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Meeting Agenda
[bookmark: ProjectName]U.S. 1 Corridor Improvement Program
[bookmark: ProjectDescription]Workshop #2 (North and South Sections Combined)
[bookmark: EventDate][bookmark: EventLocation]February 16, 2012 from 9:00 to 11:30 AM
Volusia TPO Office - 2570 W. International Speedway Boulevard, Suite 100
Daytona Beach, FL 32114

[bookmark: Begin]9:00 AM – Introductions and Purpose of the Workshop
a) Introductions
b) The purpose of this workshop is to compare the common projects with the corridor themes that were developed during Workshop 1 and discuss possible next steps for Phase 2 for the US 1 Corridor.  

9:10 AM – Recap of Recent Activities
a) Review of Document and Synthesis and Mapping of Projects
b) Workshop #1
· Comments on projects
· Themes exercise
c) Updated Project Lists
d) Identification of Commonalities and Conflicts

9:20 AM – Themes derived from Policy Documents

9:35 AM – Projects derived from Commonalities and Conflicts of Project Lists

9:55 AM – Potential Funding Sources for Themes and Project Types

10:10 AM – Alignment of Most Common Projects, Themes and Funding Sources

11:15 - Wrap Up
a) Schedule for Completion of Phase 1
b) Next Steps for Phase 2
[bookmark: _GoBack]
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