VZAP WORKING GROUP
AGENDA — MEETING #1

MS Teams Meeting ID: 250 474 155 316
LOCATION: Passcode: WD94Vr2L

DATE: January 29, 2025
2:00pm - 4:00pm

SUBJECT: Volusia Flagler TPO Vision Zero Action Plan

PRESENTATION AGENDA
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VISION ZERD
AGTION PLAN

The first meeting of the VFTPO Zero Action Plan Working Group will focus on an overview of Vision Zero and
the Safe Systems approach, and introduction to the project team, scope, timelines and deliverables, and
an unveiling of the project brand. There will also be a discussion on planned community workshops

engagement and the role and expectations of Working Group members.

2:00-2:20 PM

Welcome and Introductions

2:20-2:40 PM

Background: Why Vision Zero and
The Safe System Approach

2:40 - 3:00 PM

VFTPO Plan Scope and Public
Engagement Plan

3:00-3:15PM

Discussion — Role of the Working
Group; Plan Vision, Goals and
Objectives

3:15 - 3:45PM

Breakout Activity - Roadway
Crashes - What the data tells us

3:45-4:00 PM

Closing and Next Steps
Q&A

FUTURE MEETINGS

The second of three planned meetings will take place virtually on Wednesday, March 26",
from 2-4PM. The following topics will be presented and discussed at that meeting:

e Safety Analysis - High Injury Network

e Equity Analysis

e Policy and Process Changes & Recommendations




	PRESENTATION AGENDA 
	FUTURE MEETINGS

