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BACKGROUND & 
RECAP



Task 1: Leadership 
Commitment and 
Goal Setting

Task 2: Planning 
Structure

Task 3: Safety 
Analysis

Task 4: Public 
Engagement and 
Collaboration

Task 5: Equity 
Considerations

Task 6: Policy and 
Process Changes

Task 7: Strategies 
and Project 
Selection

Task 8: Progress 
Tracking

Task 9: Final Plan 
Documentation

Task 10: Project Administration

VISION ZERO ACTION PLAN SCOPE
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CONSULTANT TEAM
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WORKING GROUP MEMBERS
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BACKGROUND: NATIONAL TRENDS

DANGEROUS BY DESIGN 
(2018-2022) 

Deltona-Daytona Beach-Ormond Beach 

5th Ranked Metro Area
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CRASH SUMMARY (2019-2023)
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DRAFT PLAN 
RECOMMENDATIONS
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ACTION PLAN FINAL REPORT

• DRAFT 1 has been issued and 
is under review by Project 
Team.

• FINAL DRAFT will be issued in 
early June for TPO Board 
review and approval.

• FINAL DRAFT will be made 
publicly available in early June 
on TPO website.
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WHAT CAN YOU EXPECT FROM THE PLAN?

• Summary of Safety Analysis/ 
Crash Trends and Statistics 
(2019-2023)
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• Updated 2024 Crash Data
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WHAT CAN YOU EXPECT FROM THE PLAN?

• Summary of Safety Analysis/ 
Crash Trends and Statistics 
(2019-2023)

• Updated 2024 Crash Data
• Summary of Policy Review 

and Equity Analysis
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WHAT CAN YOU EXPECT FROM THE PLAN?

• Summary of Safety Analysis/ 
Crash Trends and Statistics 
(2019-2023)

• Updated 2024 Crash Data
• Summary of Policy Review 

and Equity Analysis
• Final HIN/List and 10 

Prioritized Corridors for each 
County
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WHAT CAN YOU EXPECT FROM THE PLAN?

• Summary of Safety Analysis/ 
Crash Trends and Statistics 
(2019-2023)

• Updated 2024 Crash Data
• Summary of Policy Review 

and Equity Analysis
• Final HIN/List and Top 10 

Prioritized Corridors for each 
County

• Identification of Safety 
Improvements
• Engineering and Non-engineering 

Countermeasures
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PRIORITIZED SAFETY COUNTERMEASURES

Recent or Planned Improvements
• FDOT 5-Year Work 

Program
• County CIPs

Near-Term Improvements (by 2030)

Mid-Term Improvements (by 2040)

Long-Term Improvements (by 2045)

Planning Level Costs for Near-Term Improvements (by 2030)
• Proposed for SS4A/Near Term Funding
• 25% Contingency

Crash TrendsRoadway Profile
• Roadway characteristics
• Crash types and density

Systemic Crash Factors
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1
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2
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3
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4
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PRIORITIZED SAFETY COUNTERMEASURES

Final Plan 
Recommendations

Previous 
Planning 
Studies

Systemic 
Analysis

Existing 
Conditions 
and Capital 

Projects

Feedback 
from Staff and 

the 
Community

Review crash trends 
and understand 
roadway 
characteristics, land 
use, and social 
vulnerability factors

1

Select 
countermeasures 
applicable to crash 
trends and roadway 
characteristics

2
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PRIORITIZED SAFETY COUNTERMEASURES
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PRIORITIZED SAFETY COUNTERMEASURES

Evaluation Equity

 Signal Retiming

 Education and Awareness

 Speed Limit Reductions

 Safety Improvements

 Lighting Upgrades

 Retroreflective Borders

 LPIs and Raised 

Crosswalks

Near-Term Actions

 Corridor Access 

Management

 Complete Streets or Lane 

Narrowing

 Intersection Improvements 

including Roundabouts

 RRFBs and PHBs

 Mast-arm installation 

Medium-Term Actions

 LDC & Comprehensive 

Plan Updates

 Off-road Trails and Shared 

Use Paths

 Roundabout or 

signalization of 

intersection(s)

Long-term Actions

Education Enforcement Engineering
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PRIORITIZED SAFETY COUNTERMEASURES
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PRIORITIZED SAFETY COUNTERMEASURES
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PRIORITIZED SAFETY COUNTERMEASURES
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NON-ENGINEERING COUNTERMEASURES: POLICY

Preliminary recommendations for Volusia County, 
Flagler County, and the Volusia-Flagler TPO include:

1. Adopt direct Vision Zero commitments into key 
county and TPO documents.

2. Reference FDOT’s guidelines for multimodal 
transportation, context classification, and 
complete streets. 

3. Revise speed limit policies. 

4. Integrate crash data into project prioritization.

5. Expand safety policies and existing best practices. 
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NON-ENGINEERING COUNTERMEASURES: EDUCATION

Potential Educational Campaigns include:
• AARP’s Driver Safety program
• Safe Routes to School
• Pilot Demonstration Safety Projects
• Educational Materials on New Roadway Design
• Education Campaigns Targeting Dangerous 

Roadway Behavior or Vulnerable Groups
• Bicycle Helmet Fittings
• Safe Teen Drivers Campaign
• Bike/Ped Safety Events
• Educational Materials on Traffic Safety Laws
• Share the Road/Bicyclists May Use Full Lane 

Awareness Programs
• Ride Share Promotions
• DUI Aware-ness Campaigns
• Vehicle Maintenance Campaign



NEXT STEPS
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TPO REVIEW AND ADOPTION TIMELINE

Early June - 
Draft 

Completed

June 11th - 
BPAC 

Approval

June 17th – 
CAC and TCC 

Approval

June 25th - 

TPO Board 
Approval

Public review and approval ongoing
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THANK YOU!
Working Group Meeting 3 – 
May 28, 2025
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