VOLUSIA TPO

Transit Planning and Implementation

Consultant Services Contract


Volusia Transportation Planning Organization Scope of Work

The scope of service described herein provides a general description of the desired work effort, but may not constitute a complete list of all work and materials necessary to complete the project. The scope contains work tasks identified by Votran for General Consulting Services relating to Transportation Planning and Implementation that meet Votran’s needs.  There will be two project managers for these services.  Votran’s project manager will write the task assignment and the TPO project manager will approve the assignment, the billing and the payment.  
General Information

The Transportation Planning and Implementation Consultant shall provide services that involve expertise and technical skills in multi-modal transportation related services. Consultant’s staff will serve as an extension of Votran staff on an “as needed basis” under the direction of the Votran’s Project Manager to move projects from concept, through implementation, and to completion. Consultant will be responsible for providing technical expertise, performing technical studies and analysis as needed. General assignments may include, but are not limited to, conducting analysis of Votran fixed route and paratransit ridership data with the purpose of maximizing the use of the limited operating funds available, recommending improvements to routing that may include restructuring and/or alternative service delivery mode within budget constraints as well as identifying ways to apply transit feasibility analysis techniques to the specific needs of Volusia County’s populations. The Consultant may also provide assistance to the Volusia Transportation Planning Organization’s (VTPO) Mobility Plan Coordination efforts concerning transit.
When requested by the specified Votran Project Manager, the Consultant will work with, and receive guidance from, the appropriate Votran staff to develop the appropriate requirements, guidelines and criteria for this project.  
Services to be Performed
The issuance of this Request for Proposal is pursuant to Task 8.05 of the Volusia TPO Unified Planning Work Program (UPWP) and is for general consulting services for  “Transit Planning and Implementation” on an as needed basis.  All task assignments will be completed no later than one year from the Notice to Proceed or by June 1, 2012 whichever comes first. 
Transportation Planning and Implementation
This work will require expertise in multi-modal transportation planning and implementation. Consultant will provide experienced consulting services to assist Votran staff in addressing existing travel means and patterns and to plan new transportation services for the community. Votran will initiate changes to service based upon its long range vision of a comprehensive public transportation system coordinated at the community level and directly interfacing with land use development and budgetary constraints. Consultant support will include operational analysis, market demand appraisals, resource demand studies, cost allocation analysis and service monitoring reviews.
Past projects that should be considered include:

· West Side Transit Plan
· East Side Transit Study
· Transit Development Plan

· Transportation Disadvantaged Service Plan

· Service Reduction Analysis for Budgets FY2008 and FY2010
Work will also require expertise in such areas as: data collection, travel demand forecasting, corridor designation studies, transit route studies and scheduling, project development, environmental studies, traffic planning and data development studies, transportation financial and economic analysis, ridership forecasting and developer fee studies. Consultant will provide experienced consulting services to assist Votran staff in addressing existing and future challenges in data collection and analysis.

Work will involve preparing individual route assessments using automated passenger counter (APC) data and paratransit manifests, identifying improvement options that can be made to components of the current transit system structure, and identifying priorities and relative cost impacts. 
End Product
End products will include the following: 

· Reports and analysis of individual route assessments using automated passenger counter (APC) data and paratransit manifests, identifying improvement options that can be made to components of the current transit system structure, and identifying priorities and relative cost impacts.
 Cost for Services

The TPO’s Unified Planning Work Program has allocated $36,800 in consultant services for this activity. The proposal shall include all expenses associated with the project.  The TPO shall not pay for any additions to the cost proposal submitted for this RFP.

All information provided as part of this project must be created in a format that will allow future modification by Votran staff.  In addition, Votran and the VTPO will assume ownership of all materials generated as part of this project.
Firms interested in providing the required professional services shall submit qualification data for review and evaluation by a Selection Committee.  It is anticipated that one firm shall be selected to provide the necessary services for a pre-determined contract period agreed upon by both parties. 
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