
Fiscal Year 2024/25 & 2025/26 Unified Planning Work Program (UPWP) 

 

Connect 2045 Goals 

• Goal #1 – Develop and maintain a balanced and efficient multimodal transportation system 

• Goal #2 – Support the economic development and growth of the TPO area and region 

• Goal #3 – Enhance and expand transportation connectivity and choice for all users 

• Goal #4 – Eliminate or reduce crash-related fatalities and serious injuries (safety) and improve security throughout the transportation 
network 

• Goal #5 – Promote livability by providing, protecting and enhancing social, cultural, physical, and natural environmental places 

• Goal #6 – Promote equity, transparency, and opportunities for the public to be involved with their transportation system 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TASK 
# 

Task Title / Category 
General Description 

Deliverables 

Current UPWP 
Deliverables  

FY 2024/25 & 2025/26 

3.01 

Bicycle/Pedestrian Planning 
& Implementation 

Planning & promotion of 
safe, non-motorized travel 
options within the planning 
area. 

Other Previous Activity 
Includes: 

• Attendance & participation at 
various workshops and 
events such as: Coast to 
Coast Trail Alliance 
Workshop, Florida 
Greenways and Trails System 
(FGTS) Plan Workshop, Active 
Transportation Workshop, 
Volusia County Trails Summit, 
Florida Wildlife Corridor 
Town Hall, NEFRC Ecotourism 
& Trails Steering Committee, 
White Cane Awareness 
Workshop, Mobility Week 
Workshop, FDOT Non-
Motorized Transportation 
Workshop, Florida Trails 
Summit.        

 

Provide technical staff support to the BPAC. 

Manage the Annual Call for Bike/Ped/Trails projects. 

Develop & approve the Bicycle/Pedestrian List of 
Prioritized Projects. 

Participate in local & regional bicycle/pedestrian 
advisory groups. 

Continued coordination with stakeholders to develop 
the St. Johns River to Sea Loop Trail and Coast to Coast 
Trail. 

Provide bicycle/pedestrian input and assistance in 
planning efforts, activities and work products to 
ensure appropriate representation. 

Provide project development support to member 
governments on bicycle/pedestrian projects. 

Coordinate with FDOT on bicycle/pedestrian project 
programming. 

 

Implement Bicycle and Pedestrian Count Program. 

Adopt Bicycle and Pedestrian Safety Action Plan*  

Implement strategies identified in the Bicycle and    
Pedestrian Safety Action Plan* 

Update Bicycle Suitability Map* 

 

 

Provide technical staff support to the BPAC. 

Manage the Annual Call for Bike/Ped/Trails projects. 

Develop & approve the Bicycle/Pedestrian List of Prioritized 
Projects and List of SUN Trail Projects. 

Participate in local & regional bicycle/pedestrian advisory 
groups.  

Continued coordination with stakeholders to develop the 
St. Johns River to Sea Loop Trail and Coast to Coast Trail. 

Provide bicycle/pedestrian input and assistance in planning 
efforts, activities and work products to ensure appropriate 
representation. 

Provide project development support to member 
governments on bicycle/pedestrian projects. 

Coordinate with FDOT on bicycle/pedestrian project 
programming. 

 

Coordinate with project sponsors on Bicycle and Pedestrian 
Counters. 

Integrate bicycle and pedestrian safety countermeasures 
into Safe Streets and Roads for All (SS4A) Comprehensive 
Safety Action Plan* 

Create a digital, app-compatible replacement for the 2019 
River to Sea TPO Bicycle Suitability Map*  



 Provide bicycle/pedestrian input and assistance in planning 
efforts, activities and work products for the 2050 Long 
Range Transportation Plan. 

Develop a formal process to identify types of projects (spot 
locations, corridors, targeted areas, entire jurisdictions) for 
pedestrian and bicycle safety improvements. 

  

 3.02 

Bicycle/Pedestrian Project 
Feasibility Studies 

Manage studies to determine 
project feasibility & costs 
prior to programming. 

Complete project feasibility studies IAW LOPP* 

 

Complete project feasibility studies IAW LOPP* 

  

  * Indicates work products that may utilize 
consultants 
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