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The “Three-Legged Stool” of

Coordination

TD Program Foundation
The Coordinated System was established in 1979.

The Legislature created the Commission and TD —
Trust Fund in 1989. = ____CommlsSIQn for the =

The purpose was to deliver the “coordination” of ~ Transportation
_Disadvantaged (CTD)

transportation services in each county.

Implemented by three primary entities at local level:
e Community Transportation Coordinator (Votran)
* Designated Official Planning Agency (TPO)

* Local Coordinating Board (TDLCB)

CTD works with state/local Eartners_ (e.g., FDOT)
to also purchase trips through coordinated system.

Reimburses Votran for door-to-door (demand-
response) trips or bus pass “fare” subsidies.



Governing Documents

Chapter 427, Florida Statutes —
Legislative Authority

Rule Chapter 41-2, Florida
Administrative Code —
Implementing Regulations
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Florida’s Coordinated Transportation System

/ Organizational Structure... At A Glance
Transportation . . .
Disod':,mmged Transportation Disadvantaged Riders
I A
ndependent State Agency Governor
Guiding Philosophy: | _ t
- Centralized Policy Development Appoints Implements Statutes
- Decentralized (Local) Implementation Commlgsmners & Policy Gluidance
——————— > Commission for the | Administratively_,| FpOT
Designated Official | Designates Transportation assigned
Planning Agency Recommends| Disadvantaged (CTD)
(TPO) cTC |
Appoints & Staffs Contralcts With

v

Community

——Oversees—» Transportation

R Coordinator (Votran)
7'y

Board (TDLCB)

7
e

i Local Coordinating

Buys”’ | :
Trips Contracts With Bills
= hasi /// v ' May provide
P urchasing - --m Transportation Operators direct services
Agencies May bill , -
May contract directly Provides .
with Transpcirtation Pays ;Co-pay
— Operational Transportation Disadvantaged Riders

————— Fiscal (Older Adults, Persons with Disabilities, People with Low Incomes, At-Risk Children)




Florida Commission for the

" y 4 Who Do We Serve?
rasporiation - Transportation Disadvantaged Riders

Disadvantaged

Older Adults

 Persons with Disabilities

* People with Low Income

Children who are At-Risk




Florida Commission for the

T
’/ They Could Need A Ride To...

Transportation
Disadvantaged

« Medical Services

 Work or Job Training

 School

e @Grocery Store

 Social Recreation .



...And They May Have Limited Transportation
Options Available In Their Community:

Personal or Family Vehicle
Public Transit

Government “Sponsored”
Transportation (e.g., Medicaid)

Private On-Demand Services
(e.g., taxi, Uber or Lyft, etc.)
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| )4 Florida Commission for the
Transportakion Transportation Disadvantaged

Disadvantaged

Duties

* Administers the TD Trust Fund and disburses funds through grant programs
* Contracts with Votran and other CTCs to deliver CTD-funded services

* Participates in an Annual Training Workshop

* Appoints and oversees Executive Director

* Develops policies and procedures for the coordination of transportation
services for the Transportation Disadvantaged

* Designates planning agency in areas outside the purview of a TPO to
implement program at the local level

* Reviews and approves commission publications, including the Annual
Performance Report

Develops a budget




[/olran Community Transportation
B weve st Coordinator (CTC

Duties

Plans, administers, monitors, coordinates, arranges and delivers Coordinated
Transportation Disadvantaged Services originating in their designated service
area

* Provides fixed-route and paratransit trips "
e Operates centralized call center /
e Determines transportation eligibility
e Schedules trips

e Performs gatekeeping duties '
e Invoices purchasing agencies

e Develops a Transportation Disadvantaged Service Plan with TDLCB
e Prepares and submits Annual Operating Report to CTD

e Establishes eligibility guidelines and trip prioritization for non-
sponsored trips



VOLUSIA Transportation Disadvantaged

TP® Local Coordinating Board

TRANSPORTATION PLANNING ORGANIZATION Purl !Ose

4

Florida
Statute
427

 Identify local service needs

* Provide information, advice and direction to
Votran on the coordination of services to be
provided through the Coordinated
Transportation System

* Serve as an advisory body to the Commission
for the Transportation Disadvantaged (CTD) for
Volusia County

 Advocate for TD riders



VOLUSIA
TP@ Duties of the TDLCB

TRANSPORTATION PLANNING ORGANIZATION

Assists Votran in establishing eligibility guidelines and trip priorities
Evaluates CTC annually and recommends CTC designation every 5 years

Reviews and approves Annual Operating Report (AOR) and
Transportation Disadvantaged Service Plan (TDSP)

Appoints Grievance Committee to process and investigate complaints
Appoints Quality Assurance Committee to review TDSP and other reports
Reviews and recommends TD funding applications

Develop and annually update bylaws and grievance procedures

Hold quarterly meetings

Conduct annual public hearing to receive public input on transit issues
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