Transit Asset Management Plan
Data and Targets for the
River to Sea TPO Planning Area

FDOT - State-wide Tier Il Group Report
Flagler County Public Transit — Bus Service

Asset Category
Performance Measure

Rolling Stock

Age - % of revenue vehicles within
a particular asset class that have
met or exceeded their Useful Life
Benchmark (ULB)

Equipment

Age - % of non-revenue vehicles
within a particular asset class that
have met or exceeded their Useful
Life Benchmark (ULB)

Facilities

Condition - % of facilities with a
condition rating below 3.0 on the
FTA Transit Economic
Requirements Model (TERM) Scale

Asset Class

Automobile
Bus

Cutaway Bus
Mini-Bus
Mini-Van
SuUvV

Van

Non Revenue/Service Automobile

Trucks and other Rubber Tire
Vehicles

Maintenance Equipment

Route & Scheduling Software

Administration

Maintenance

Asset Class
Condition

55%
15%
28%
31%
13%
0%

47%

67%

50%

50%

100%

0%

6%

NOTE: FCPT inventory includes one revenue service vehicle in poor condition (an automobile)

2019
Target

55%
15%
28%
31%
13%
0%

47%

67%

50%

50%

100%

0%

6%

Source: Tier Il Transit data was provided by the Florida Department of Transportation Group Transit Asset
Management Plan FY 2018/19-2021/22, October 2018.

2020
Target

45%
13%
28%
28%
11%
0%

34%

67%

40%

50%

100%

9%

12%



Transit Asset Management Plan
Data and Targets for the
River to Sea TPO Planning Area

Votran — Bus Service

Asset Category Asset €l Asset Class 2019 2020
sse ass
Performance Measure Condition Target Target
Rolling Stock
Age - % of revenue vehicles within | Bus 28% 23% 20%
a particular asset class that have c 5 329 539 0%
met or exceeded their Useful Life utaway Bus 0 0 0
Benchmark (ULB) Mini-Van 0% 1% 1%
Equipment
Non-Revenue/Service Automobile 100% 10% 10%
Trucks and other Rubber Tire
. . 100% 10% 1%
Age - % of non-revenue vehicles Vehicles
within a particular asset class that )
. Route & Scheduling Software 86% 15% 15%
have met or exceeded their Useful
Life Benchmark (ULB) Maintenance
. 92% 20% 20%
Equipment/Hardware
Security 100% 20% 20%
Facilities*
Administration 4.0 10% 10%
Maintenance 2.1 10% 10%
Condition - % of facilities with a
condition rating below 3.0 on the  Parking Structures 3.3 10% 10%
FTA Transit Economic Passenger Facilities 3.6 10% 10%
Requirements Model (TERM) Scale
Administration/Maintenance 3.0 10% 5%
Storage 3.5 10% 2%

*The Votran TAM plan lists the Transit Economic Requirements Model (TERM) rating but not the % at or above the target

Source: Transit data for was provided by the Votran Transit Asset Management Plan, September 2018.



SunRail - Fixed Guideway

Asset Category
Performance Measure

Rolling Stock

Age - % of revenue vehicles
within a particular asset class
that have met or exceeded their
Useful Life Benchmark (ULB)

Equipment*

Age - % of non-revenue vehicles
within a particular asset class
that have met or exceeded their
Useful Life Benchmark (ULB)

Infrastructure

% of track segments with
performance restrictions (as
applicable)

Facilities

Condition - % of facilities with a
condition rating below 3.0 on
the FTA Transit Economic
Requirements Model (TERM)
Scale

Transit Asset Management Plan
Data and Targets for the
River to Sea TPO Planning Area

Useful Life
Asset Class
Benchmark
Locomotives 43 years
Coach Cars 39 years
Cab Cars 39 years
Non Revenue/Service
. n/a
Automobile
Trucks & Other Rubber Tire
. n/a
Vehicles
Rail fixed guideway track n/a
Administration n/a

Maintenance & Operating
>3 on TERM Scale
Center

Maintenance (VSLMF)*** ' >3 on TERM Scale

Stations > 3 on TERM Scale

Park & Ride Lots > 3 on TERM Scale

Asset Class
Condition

23 years
3 years

3 years

n/a

n/a

2% DRM**
w/ speed
restriction

n/a

New

New
New

New

2019
Target

0%
0%

0%

n/a

n/a

< 3% DRM
w/ speed
restriction

n/a

100% = 3

100% =3
100% =3

100% = 3

*Equipment is provided through the operations contract and is not reported as a federally funded asset.

**DRM is Directional Route Miles

***VSMLF is the Vehicle Storage & Light Maintenance Facility

Source: Transit data for was provided in the SunRail Transit Asset Management Plan, October 1, 2018.





