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 Call to Order 

 Pledge of Allegiance 

 Confirmation of 

Quorum 

 Agenda Review –  

Tawny Olore, P.E.  

  Agenda 



 Adoption of meeting minutes 

 Chairman’s Report 

 Phase 1 Project Update 

 Phase 2 Project Update 

 Phase 3 Project Update 

 Committee Member Comments 

 Public Comments 

 Next Meeting 

 Adjournment 

 

Agenda Review 



 Adoption of 

September 3, 2014 

meeting minutes 

Action Items 
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Chairman’s Report – Tiffany Homler 

 

Chairman’s Report – Jim Harrison  



Project Update 
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Project Update 
ADA, OTP and Bicycles 
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ADA: Holding steady 

Bikes: Slight increase 

OTP: Steady climb 
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Location Capacity 
# of Vehicles 

Present 
Percentage 

Bikes 
Racks 

DeBary Station 
275 160 58.2% 3 

Sanford Station 
232 42 18.1% 0 

Lake Mary Station 
315 81 25.7% 5 

Longwood Station 
260 44 16.9% 0 

Altamonte Springs Station 
326 31 9.5% 1 

Maitland Station 
125 28 22.4% 2 

Sand Lake Road Station 
429 57 13.3% 3 

  1962 443 22.6%   

Project Update 
Ridership 

SunRail Weekly Parking Lot Counts  

September 26, 2014 
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Revenue Ridership 

 
  

 Revenue Service 
o Average daily boardings through Sept. 1: 3,892 

• Average ADA boardings through Sept. 1: 15.45 

• Average bike boardings through Sept. 1: 191.75 

• Average On Time Performance through Sept. 1: 90.69% 

o FTA daily boarding goal for first year of revenue service: 4,300  

o Winter Park, Church Street, DeBary and Sand Lake Road most 

popular stations system-wide 

o Customer Service concerns? Call 1-855-RAIL-411 (1-855-724-5411) 

 

 



 TVMs and TVUs deployed and 

functioning 

o Software and hardware fixes deployed 

to speed response times, debug system 

o Sporadic connectivity issues pending 

cable fixes 

o Three-person team on 24/7 call at 

stations 

o  Weekend ticket purchases disabled 

 On-board ticket validators 

o Software tweaks in development 

o Conductors must check at least 25 

percent of tickets 
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Project Update 
Technology 



 

 Focusing on high trespass locations 
and grade crossings 
o Completing safety enhancement 

upgrade designs, including five miles of 
additional fencing along corridor 

 Reaching out to community First 
Responders for enforcement 
o FDOT still contracted with FHP through 

October for grade crossing 
enforcement 

 First Responder training continuing 
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Project Update 
Safety Outreach 





TYPE 2011 2012 2013 2014 TOTAL 

Grade Crossing 1 2 2 4 9

Trepasser Strike 0 1 2 1 4

Trepasser Fatalities 0 1 3 1 5

Derailment 0 0 3 1 4

Near Miss 0 3 1 13 17

Rule Violations 0 - - 3 3

Objects 0 1 13 7 21

Collisions

 (Train, Cars and OTE)
0 0 1 2 3

Other 0 0 3 1 4

TOTAL 1 8 28 33 70

INCIDENTS / ACCIDENTS ON CFRC CORRIDOR





 Additional cars on existing trainsets 

o Monitoring ridership on a daily basis 

o Adding third cars when train exceeds 85% capacity and for 

special events, such as school closings 

 Additional cars from South Florida 

o Developing white paper to explore challenges/opportunities 

 Evening and Weekend Service 

o Identifying additional funding sources, local, federal and railroad 

agreement implications, vehicle needs, etc.  

o Analysis complete by end of the year 

 Tweeting out service disruptions 

o Integrating into 511 

o www.SunRail.com alerts planned 
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Project Update 
Service Enhancements 

http://www.sunrail.com/
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LYNX Average Daily Boardings/Alightings by SunRail Station 

  

May June July August 

9d 21d 22d 21d 

SunRail Station 

Sanford 399 340 243 382 

Lake Mary 40 68 83 72 

Longwood 23 36 29 34 

Altamonte Springs 81 106 116 123 

Maitland 10 28 20 18 

Winter Park 152 182 203 192 

Florida Hospital/Health Village 133 165 155 190 

LYNX Central Station 

  Church Street Station 

Orlando Health/Amtrak 30 28 18 17 

Sand Lake 134 203 196 206 

 Total - Average Daily Station Activity         1,002         1,156         1,063         1,234  

Project Update 
LYNX Boardings 



 Scorecards 

o Safety outreach 

o Advertising 

o Pass sales 

o Marketing 

o Shuttle facilitation 

o TOD 

o Public Involvement 

 Long-term marketing 

campaign in development for 

Fall deployment 

 

 

 

Project Update 
Marketing and Business Development 
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 Event notification  

o Contact Customer Service at 855-724-5411 (855-RAIL-411) 

 Customer Service Advisory Committee appointments 

o Appointments required by local funding partners 

o Established within first year of operation; meets quarterly 

o 8 members – 2 each appointed by Volusia, Seminole and 

Orange counties and the city of Orlando; ratified by the 

Central Florida Commuter Rail Commission 

o Riders who use the system at least three days a week 

o Acts in an advisory capacity to CFCRC and FDOT 

 

 

Project Update 
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19 

Project Update 
Phase 2 South 

 
 
 
 
 
 
 

 

 $63M included in President’s budget 

March 4, 2014 

o Down payment on FFGA 

 Responding to FTA comments on 

SSCR Workshop 

 Responding to FTA comments on FY 
16 Re-Rating & Evaluation Package 

 Ongoing coordination with locals on 

upgrade options 

 JUAs under review by locals  

o Anticipate Board approvals in 

October 

 

http://img.groundspeak.com/waymarking/a280fd8a-2571-4f01-90af-089165248f25.JPG
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Project Update 
Phase 2 North 

 
 
 
 
 
 
 

 Preliminary Engineering underway – 

30% PE plans anticipated in Nov. 

 Coordinating two site plan options 

at DeLand Station with county/city 

staff and property owner 

 Responding to FTA comments on 
FY 16 Rating & Evaluation Package  

 County Council Update Oct. 2nd  

 Anticipate applying for Small Starts 

Grant Agreement – 1st Quarter 2015 

 



 

 

 

21 

Grade Crossing Review  

MUTCD Assessment 



 

 

• Florida Administrative Rule: 14-57 

 

• If signalized intersection is within 200’, must 
have pre-emption. 

 

• If signalized intersection is between 200’ and 
500’, must have engineering study.  
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Project Update 
Safety – Engineering Studies 
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Project Update 
Safety – Engineering Studies 

Hazard 
ID 

System 
Sub-

System 
Sub-System 

Potential Hazard 
Description 

Field Side 
Rail to 

Stop Bar 

Field 
Side 

Rail to 
Stop 
Sign 

Field 
Side 

Rail to 
Curb 

Signalized 
Intersection 

QA-005 

Traffic 
Control 
Devices- 
Queuing 

Assessment 

A 800.77 
E. Wetherbee 
Rd. 

Potential for motor vehicles 
stopped on tracks. 

108' N/A 125' Yes 
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Project Update 
Reconfiguration of Short Storage Areas  
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Project Update 
Phase 3 to OIA 

 
 
 
 
 
 
 

 Request to Enter Project 
Development submitted to FTA on 
June 17, 2014 
o 5.5 mile extension of SunRail 

approximately 1.5 miles north of 
proposed Phase 2 Meadow Woods 
station 
 3.5 miles utilizing existing track owned by City of 

Orlando 

 2 miles on a new alignment within OIA property 

 Connects with planned $215 million 
intermodal center at OIA 
o All Aboard Florida (OIA to Miami)  



 Committee member 

comments 

 Public Comments 

 Next Meeting 

 Adjournment 

Comments 



Follow us at www.sunrail.com 

 
 

twitter@RideSunRail 
 

facebook.com/RideSunRail  
 

youtube.com/RideSunRail 
 

 

flickr.com/photos/RideSunRail 
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http://www.sunrail.com/

