River to Sea Transportation Planning Organization (TPO)
TMA Certification Review

Attendees may not enter the TPO workplace if in the previous 5 days, they have tested positive for COVID-19, exhibited
symptoms of COVID-19, or been in close contact with someone with COVID-19.

The agenda is subject to change based on TPO responses to Federal Highway Administration (FHWA) questions.

Public Meeting

Wednesday June 14, 2023
5:00 p.m. - 6:00 p.m.

Note: Members of the public can attend the Public Meeting either in person or virtually.

Location:

Daytona Beach International Airport
Airline Room - (located on the first floor)
700 Catalina Drive

Daytona Beach, FL 32114

TEAMS Link:

Click here to join the meeting

Meeting ID: 258 794 462 463

Passcode: d5d6gX

Download Teams | Join on the web

Or call in (audio only)

+1 561-484-5911 64024165# United States, West Palm Beach
Phone Conference ID: 640 241 65#
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https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OTRiZTZkMWQtOGRiZi00OTZhLTkzMzctNDc3ZWJiNWNhNTA2%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522d5f4bfa4-fe50-42f9-af2c-96701c15da1c%2522%252c%2522Oid%2522%253a%2522d51a8b9b-dd47-4eff-a5f0-25a5d28255cd%2522%257d&data=05%7C01%7Cjean.parlow%40dot.gov%7C369e4bacd2f0464ac44608db556a819c%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638197688152457693%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cgd7eRgm5Gx%2B%2BoeTIsmJlXRyT356UnbaLgEFId7iQwA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7Cjean.parlow%40dot.gov%7C369e4bacd2f0464ac44608db556a819c%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638197688152614017%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YsjxFZ1XPlhapHQnLXW9YdMrHVbChKNFqMChYK%2F4b84%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7Cjean.parlow%40dot.gov%7C369e4bacd2f0464ac44608db556a819c%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638197688152614017%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=585j6ZRZk0TxrXVThZDCernZLEPVJxrhTIPtTw3wtqc%3D&reserved=0

Federal Certification Review Meeting Agenda

Thursday June 15, 2023
8:30a.m. - 5:00 p.m.

Location:

River to Sea TPO Office
1 Deuce Court, Suite 100
Daytona Beach, FL 32124

Federal Certification Jean Parlow (FHWA), Curlene Thomas (FHWA),
Team Members Carey Shepard (FHWA), Aviance Webb (FTA)
Time Item Lead

Welcome / Introductions / Roles/Responsibilities

8:30 —8:45a.m. Federal Team
Key Activities of TPO and Transit Agency Staff
Site Visit Overview

8:45 — 9:00 a.m. o Purpose of the Certification Process Federal Team

e Discussion of Risk Assessment
e Review schedule and close-out process

Discussion of Previous Review Findings
9:00 - 9:30 a.m. e Federal TMA Certification
e State/TPO Annual

Federal Team, TPO, Transit
Provider(s), FDOT

TPO Overview including changes within TPO since last

TMA Certification
Demographics TPO, Transit Provider(s
9:30 — 10:00 a.m. i grap ' (s)
e Boundaries
e Political

e Process Changes

10:00 - 10:15 a.m. Break

Share Best Practices and Lessons Learned:

10:15 = 1115 am. What is the MPO most proud of over the last four years? TPO, Transit Provider(s)
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What challenges have you encountered and addressed?

11:15a.m. - 12:00 p.m.

Technical Topic: Transit

Federal Team

12:00 - 1:00 p.m.

Lunch

1:00 — 1:45 p.m. Technical Topic: Linking Planning & NEPA Federal Team

1:45 - 2:30 p.m. Technical Topic: TPO Organization Federal Team

2:30 — 2:45 p.m. Break

2:45 - 3:30 p.m. Technical Topic: LRTP - Financial Plan/Fiscal Constraint | Federal Team

330~ 345 pm. S reness Fdersl Team, 170, Transt
o Additional Questions '

3:45 - 4:45 p.m. Preliminary Findings Discussion - Federal Team Federal Team

4:45 - 5:00 p.m. Preliminary Findings Discussion — TPO Staff Federal Team, TPO

5:00 p.m. Adjourn Site Visit
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