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About the FDOT
Work Program

* The FDOT Work Program is a five-
year plan that includes:

* public transit, seaport, airport and

rail projects

d SCENIC

 transportation planning, : ,
Transportation Systems (NPY - -
Management & Operations, 4 f' & TRA“‘

engineering and design, right of
way acquisition and construction
activities
* Includes FDOT projects and local
projects with FDOT involvement



Presenter
Presentation Notes
The Tentative Five-Year Work Program covers Fiscal Year (FY) 2020 to FY 2024 
FY 2020 runs from July 1, 2019 through June 30, 2020
Year 1 is the proposed budget (pending Legislature and Governor approval)
Years 2 through 5 are for program planning purposes
Subject to change



FDD?!‘Q ABOUT WORK PROGRAM

-

CURRENT ADOPTED

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

FDOT’s current adopted Work Program runs from Fiscal Year (FY) 2019 (which began
on July 1, 2018) until FY 2023 (which ends on June 30, 2023).
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YEAR | | YEAR | | YEAR | | YEAR JUSI..F

-

FY 2020 FY 2021 FY 2022 FY 2023

After the work program is updated by FDOT staff to incorporate changes in needs and costs, and consider
changes in project prioritization, it is considered “Tentative” and a public hearing is held.

Then, the Tentative Work Program is submitted to the Florida Legislature for review and then to the
Governor for review and signature.
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ADOPTED

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

After the Governor signs the Work Program, it is considered Adopted and the first
year of projects is officially included in the State budget.




@ PROGRAM DEVELOPMENT

Type of Projects: Based On:

Safety & Security * MPO Priorities

System Preservation e SIS/FDOT Priorities
Pedestrian & Bicycle

Multimodal
Enhancements

Operational _
Improvements '||_I.~>, 5@%

Capacity Improvements




WORK PROGRAM DEVELOPMENT PROCESS
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Presentation Notes
During the first half of the year January-June the Department units (Maintenance, Operations, Planning, etc.) are identifying their program needs.  Units assess, evaluate projects in preparation for Work Program planning.  Project scopes, costs and schedules are established in order prioritize the needs.  

Development cycle starts in July as the gathered information is now compiled with all the other Department needs and we begin to put together our Tentative Work Program which is the future five-year listing of all transportation projects planned for each fiscal year.   

Between July and September/October the needs are reviewed collectively and Work Program planning begins to take shape.  During these months is when we receive the priority list information from locals for inclusion of projects into the Departments Plan.  

Also critical during this time, is the determination of allocations and revenues as these affect the balancing effort. 

Ultimately this comes together during end October/early November when the five year plan should be balanced to available resources, such as revenues and forecasts for state and federal sources.

By end of the year, the statewide plan takes shape and all District Plans are reviewed by Central office, Executive review, Florida Transportation Commission and lastly by Governor and Legislature for approval and adoption in July. 
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TOTAL DISTRICT FIVE WORK PROGRAM FUNDING
The Five-Year Outlook

AN

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 TOTAL

$1,648,091,181 $1,422,814,939 $1,988,177,150 $1,160,203,379 $1,050,656,869 $7,269,943,518




WORK PROGRAM FUNDING-

Impacts to Work Program

Right of Way Costs:

* Real Estate prices up an average of 15% statewide

Increased Construction Costs:
* Price of steel up 30%

e Material and Commodity Costs up approximately 9% overall
e Fabricated bridges up 25%

Revenue:
* Reduced due to growth of fuel-efficient vehicles

e Bills passed in 2018 reduced revenue by $71.2 million
 Sales tax, property tax, corporate income tax, doc stamp
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Increased Construction Costs and Estimates:
	
Material and commodity prices are trending upward; 8.8% last year quarter (average)
Asphalt binder and Steel, few of prime materials for transportation projects, are the most volatile in pricing
Bridge repair and rehab prices are high; fabricated bridges are seeing 25% increases  
Implemented tariffs have affected material cost and created fluctuation in prices; price of steel jumped by more than 30 percent this year after the U.S. levied tariffs on foreign steel.
 
Real Estate –
15% upward trend in cost statewide
Residential building permits activity increased by 15.3% last quarter, 11.8% last year average
Land values increasing due to strong economy

Revenue-Allocation reductions due to revenue estimating downturn in the forecasting.  

Primary revenue impacts were largely due to impact of fuel efficiency.  Increased number of improved fuel efficiency vehicles on the road, impacts fuel consumption and tax collected on the commodity.   
Newer manufactured vehicles and introduction of more electric cars negatively affects fuel consumption.  Improved fuel efficiency, reduces fuel tax collected.
Added component is cost of gas – price goes down, consumption increases, more revenue; as gas prices rise, consumption decreases, less revenue.  
Oil price is projected to increase due to production shortfalls in the world market; likely gas prices will increase affecting US drivers.
Bills passed in 2018 reducing tax collections that typically fund transportation; recurring cuts ($71.2 million) included sales, property, corporate income, documentary stamp ($12.5M projected decrease over WP cycle FY 20-24), and fuel taxes affecting revenue and allocations.  
Agricultural Hurricane Recovery – To help agriculture with hurricane recovery expenses, a temporary sales tax exemption and refund system was created which also affected tax revenue sources.  With Hurricane Michael landfall in the panhandle this year, there may future tax relief and recovery impacts affecting revenue in the future.








FDOT\) Safety

FM# 441374-1: i \ e

Transportation Planning Organization
Metropeditan Planning Area Boundary

Emergency Vehicle Turnaround-I-4/State ' 19 \ A
Road (S.R.) 400 median north of the S.R. KD,
44 interchange

* Construction phase added to FY 2021
FM# 442932-1:

Interchange Improvement-S.R. 44 from
southbound I-95 to Memorial Medical
Parkway

* Design phase added in FY 2020
* Construction phase added to FY 2021
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Presentation Notes
441374-1

New roadway construction of an emergency median crossover approximately 2.0 miles forth of the State Road 44 Interchange.
Construction in Fiscal Year 2021 for approximately $135,243.
Department Project, Not on TPO Priority List.

442932-1

Safety and operations improvements within the I-95 at State Road 44 interchange by adding or extending auxiliary lanes.  This project is based off a concept from the I-95 Systems Operational Analysis Report (SOAR) that developed in August 1017.
Design in Fiscal Year 2020 for approximately $531,713.
Construction in Fiscal Year 2021 for approximately $912,235.
Department Project, Not on TPO Priority List.


FDOT\) Safety

FM# 443512-1: L \ e

Transportation Planning Organization
Metropeditan Planning Area Boundary

Access Management and Pedestrian
Crossings-S.R. A1A from Millsap Drive to
S.R. 40

* Design phase added in FY 2020
* Construction phase added to FY 2022

FM# 443545-1:

Lane Widening and Extension-Graves : 55
Avenue from Veterans Memorial Parkway = %’,‘4’5@, 7/

2 G
to Kentucky Avenue b

* Design phase added in FY 2020
* Construction phase added to FY 2022
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443512-1

Safety project on State Road A1A to provide access management and pedestrian safety improvements in accordance with FDOT Design Manual 2019.  Improvement includes updating the corridor access management criteria, including closure and modifications to the existing median openings and provide unsignalized pedestrian crossings.
Design in Fiscal Year 2020 for approximately $505,000.
Construction in Fiscal Year 2022 for approximately $1.9 Million.
River to Sea Priority #9 on Bicycle and Pedestrian Projects List.  Funded with Safety Funding not SU Urban Attributable funding.

443545-1

Safety project to extend the westbound left lane at Veterans Memorial Parkway and the eastbound left turn lane at Kentucky Avenue. 
Design in Fiscal Year 2020 for approximately $173,145.
Construction in Fiscal Year 2022 for approximately $955,859.
Project being done by Volusia County.  Not on TPO Priority List. Funded with Safety Funding not SU Urban Attributable Funding.


FDOT\ Safety

.

FMi# 445010-1: A S

Paved Shoulders-Elkcam Boulevard from : \ 2R
Sylvia Drive to Fort Smith Boulevard 57 3N 3

* Construction phase added to FY 2023 o

FM# 441414-1:

Access Management-S.R. 15A to S.R. 15
from U.S. 17/92 to Adelle Avenue

¢ 7
! : 7227 2N
¢ Construction phase added to FY 2021 T
e - 7



Presenter
Presentation Notes
445010-1: Partnership using SU funds. 

Pave shoulders project.  
Construction in Fiscal Year 2023 for approximately $2.1 Million.
Project being done by the City of Deltona with SU Urban Attributable Funding.
River to Sea Priority #2 on Traffic Operations, Safety, and Local Initiative Projects List.

441414-1

Safety improvements along State Rod 15A to update the corridor in accordance with FDOT Design Manual 2018. Updates the corridor using current access management criteria including modifications to the existing two-way left turn and installation of a signalized intersection.
Construction in Fiscal Year 2021 for approximately $1.4 Million.
Department safety project.  Not on TPO Priority list.




FDOT)  Preservation

*About Twenty-Eight (28) Resurfacing Miles Added *

River to Sea
Transportation Planning Organization

FM# 434411-1: - ;. I < :? ’ . \ | R

2 i Pimna sovs

Resurfacing-1-4/S.R. 400 from west of
County Road (C.R.) 4139 to S.R. 44

* Design phase added in FY 2020
* Construction phase added to FY 2022

FM# 442906-1:

Resurfacing-1-4/S.R. 400 from C.R.
4009/Williamson Boulevard to east of
Forest Lake Boulevard

* Design phase added in FY 2020
* Construction phase added to FY 2022
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434411-1

Rehabilitate the asphalt pavement to extend the longevity of the roadway. Mill and resurface the roadway.
Design in Fiscal Year 2020 for approximately $770,000.
Construction in Fiscal Year 2022 for approximately $12.9 Million.
Department Project, Not on TPO Priority List.

442906-1

Rehabilitate the asphalt pavement to extend the longevity of the roadway. Mill and resurface the roadway.
Design in Fiscal Year 2020 for approximately $400,000.
Construction in Fiscal Year 2022 for approximately $3.5 Million.
Department Project, Not on TPO Priority List.



FDOT)  Preservation

FM# 443433-1: \ e

Transportation Planning Organization
Metropeditan Planning Area Boundary

Resurfacing-S.R. 600 from N. Alabama _ \ zzme=m
Avenue to 640 feet east of C.R. KR,
4101/Kepler Road

* Design phase added in FY 2020
* Construction phase added to FY 2022

FM# 443813-1:

Resurfacing-S.R. 5/U.S. 1 from the
Brevard/Volusia County Line to S Street

* Design phase added in FY 2020
* Construction phase added to FY 2022
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443433-1

Rehabilitate the asphalt pavement to extend the longevity of the roadway. Mill and resurface the roadway.
Design in Fiscal Year 2020 for approximately $660,000.
Construction in Fiscal Year 2022 for approximately $5.6 Million.
Department Project, Not on TPO Priority List.

443813-1

Rehabilitate the asphalt pavement to extend the longevity of the roadway. Mill and resurface the roadway.
Design in Fiscal Year 2020 for approximately $593,000.
Construction in Fiscal Year 2022 for approximately $10.6 Million.
Department Project, Not on TPO Priority List.






FDOT)  Preservation

FM# 443815-1: \ e

Transportation Planning Organization
Metropeditan Planning Area Boundary

Resurfacing-S.R. 40/Lake County Line to _ .
S.R. 5 from east of Rodeo Road to KR\
Bayberry Drive

* Design phase added in FY 2020
* Construction phase added to FY 2022

FM# 441132-1:
Resurfacing-S.R. 442/Indian River >~ 5 b
Boulevard from 1-95/S.R. 9 to S.R. 5 - R

o7
* Construction phase deferred from FY
2021 to FY 2022
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443815-1

Rehabilitate the asphalt pavement to extend the longevity of the roadway. Mill and resurface the roadway.
Design in Fiscal Year 2020 for approximately $566,000.
Construction in Fiscal Year 2022 for approximately $12.7 Million.
Department Project, Not on TPO Priority List.

441132-1

Rehabilitate the asphalt pavement to extend the longevity of the roadway. Mill and resurface the roadway.
Construction in Fiscal Year 2022 for approximately $6.5 Million.
Department Project, Not on TPO Priority List.




FDOT,  Preservation

.

an Planning Area Bounds

FM# 441134-1: ‘86 S

77 Rveer s aa TR

Resurfacing-S.R. 15A/N. Spring Garden : g\ R
Avenue from 500 feet south of Plymouth 77 3 3
to C.R. 92 :

* Construction phase deferred from FY
2021 to FY 2022

FM# 443168-1:
_

Resurfacing-S.R. 44 from 1-4/S.R. 400 east | G
to west of C.R. 4118/Pioneer Trail _ 1 Vi

* Construction phase added in FY 2021

/\//
7
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7
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441134-1

Rehabilitate the asphalt pavement to extend the longevity of the roadway. Mill and resurface the roadway.
Construction in Fiscal Year 2022 for approximately $1.9 Million.
Department Project, Not on TPO Priority List.

443168-1

Rehabilitate the asphalt pavement to extend the longevity of the roadway. Mill and resurface the roadway.
Construction in Fiscal Year 2021 for approximately $9.8 Million.
Department Project, Not on TPO Priority List.




FDOT)  QOperations

.

FM# 440270-1: %) 0\
S.R. 40 Adaptive Signal System 5 A
* Construction phase added in FY 2020

FM# 438982-1:

Traffic Signal Upgrades-U.S. 1/S.R. 5 from
6th Street to Flomich Street

* Right of Way phase added in FY 2020 E %,4%”% /;;//,/;f/
6 (G oy 0%
= | = ; ] /’J/ G
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442027-1

Arterial Traffic Management project for operations and maintenance.
Construction in Fiscal Year 2020 for approximately $1.4 Million.
Department Project.  Not on TPO Priority List.

438982-1

Updating signals and installing mast arms at 6th Street, 8th Street, Walker Street, and Flomich Street.
Right of Way in Fiscal Years 2020 through 2023 for approximately $1.3 Million.
River to Sea TPO Priority 8 on Traffic Operations, Safety, and Local Initiatives Projects List.


FDOT) Capacity

.

FM# 437942-1: A S

Widening and Roundabout-U.S. 92 from D e T
the Halifax River Bridge to S.R. A1A

* Right of Way phase added in 2021
* Construction phase added in FY 2023
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Roundabout project, widening to include 5’ bike lane, and converting to raised median.
Right of Way in Fiscal Years 2021 through 2025 for approximately $14.2 Million.
Construction in Fiscal Year 2023 for approximately $7 Million.
Department Project.  Not on TPO Priority List.





FDOT) Bike/Pedestrian

FM# 440848-1:

Sidewalks-Deltona Lakes/Spirit
Elementary School

* Construction phase added in FY 2020

FM# 441389-1:

Sidewalk/Bike Lane-Amelia Avenue from
Voorhis Avenue to Ohio Avenue

* Design phase added in FY 2020
e Construction phase added in FY 2022

River to Sea

Transportation Planning Organization
Metropeditan Planning Area Boundary

[777] Rier i Saa RO
E22227] metropotan Pisseing Ares
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Partnerships using SU funds

440848-1

Sidewalk project that will provide additional connectivity to the existing sidewalk system.
Construction in Fiscal Year 2020 for approximately $939,840.
On TPO Priority List but is showing unranked.
Project being done by the City of Deltona with TPO Urban Attributable funding (SU).

441389-1

Safety project. Bike Lane/Sidewalk
Design in Fiscal Year 2020 for approximately $293,915.
Construction in Fiscal Year 2022 for approximately $2.1 Million.
Project being done by Volusia County, with State Safety funding.  Not on TPO Priority List.





FDOT) Bike/Pedestrian

Metropeditan Planning Area Bounda:

FMi# 445028-2: A S

Bike Path/Trail-Providence Boulevard from : \  PAEERa.
Perimeter Drive to Alexander Avenue — KRN\
South Segment

e Construction phase added in FY 2022

FM# 445046-1:

Traffic Signal Update-S.R. A1A at Liberty
Street (Public Safety Complex)

e Construction phase added in FY 2020
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Partnerships using SU funds

445028-2

Bike Path/Trail.  3.25 miles of trail, 12 foot wide 
Construction in Fiscal Year 2022 for approximately $1.1 Million.
River to Sea Priority #1 on Bicycle and Pedestrian Projects List.
Project being done by the City of Deltona.  Funded with TPO Urban Attributable funding.

445046-1

Traffic Signal Update.  Convert flashing beacon mast arm signal to full signal with pedestrian features.
Construction in Fiscal Year 2020 for approximately $224,000.
River to Sea Priority #2 on Bicycle and Pedestrian Projects List.
Project being done by Volusia County for the City of Daytona Beach Shores. Funded with TPO Urban Attributable funding.




FDOT) Landscape

.

FM# 444338-1: B \

an Planning Area Bounds

S.R. 15/S.R. 600/U.S. 17-92/Charles s 20\ e

Richard Beall Boulevard from Plantation
Road to Highbanks Road

* Construction phase added in FY 2020

FM# 444928-1:

S.R. 5/U.S. 1 from 10th Street to Industrial
Park Drive

* Construction phase added in FY 2021
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Partnerships using SU funds

444338-1

Landscaping (plant trees and shrubs and installation).
Construction in Fiscal Year 2020 for approximately $227,040.
Landscaping grant funded project, Not on MPO Priority List.  Joint Participation Agreement with the City of DeBary.


444928-1

Landscaping (plant trees and shrubs and installation).
Construction in Fiscal Year 2021 for approximately $481,200.
Landscaping grant funded project, Not on MPO Priority List.  Joint Participation Agreement with the City of New Smyrna Beach.




Landscape

FM# 444929-1: B S

S.R. 44 from Sugar Mill Drive to Eddie
Road

* Construction phase added in FY 2021

[777] Rier i Saa RO
E2227] metropomtan
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Partnerships using SU funds

Landscaping (plant trees and shrubs and installation).
Construction in Fiscal Year 2021 for approximately $289,100.
Landscaping grant funded project, Not on MPO Priority List.  Joint Participation Agreement with the City of New Smyrna Beach


@ Additions

Funding for Additions to the Five-Year Work Program: $100,156,952

 Safety: $8,672,708

e Preservation: $62,457,785
* Operations: $2,745,553
 Capacity: 521,062,179
 Bike/Pedestrian:54,221,387
 Landscape: $997,340




Thank You

Loreen Bobo, P.E., Director of Transportation Development

Contact: Vickie Wyche
Phone: 386-943-5185
Email: Vickie Wyche@dot.state.fl.us

www.D5WPPH.com
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