


Methods to conduct business at meetings that allow 
everyone to be heard and to make decisions without 

confusion



MAIN MOTION:  
A stated proposal on which a committee takes action; only 
one main motion on the floor at a time 
Example: I move to approve the November 13, 2020 TDLCB minutes

AMENDMENT:  
Modifies the pending motion prior to being voted on
Example: I move to amend the motion to approve the November 13, 
2020 TDLCB minutes to strike the words “1,000 no-shows” and add the 
words “1,200 no-shows”

VOTING STRUCTURE: 
Vote on the Amendment first, and then the Main Motion “as amended”



POSTPONE DEFINITELY (POSTPONE TO A CERTAIN 
DATE/TIME): Postpones discussion and action on an agenda 
item to be taken up later in the meeting or at the next 
scheduled meeting
Example: I move to postpone the approval of the November 13, 2020 
TDLCB minutes until the April TDLCB meeting.

POSTPONE INDEFINITELY:
Kills the motion for the duration of the meeting without 
having to vote on it
Example: I move to postpone indefinitely the approval of the November 
13, 2020 TDLCB minutes



1. Motion: Person makes a motion
2. Second: Another person seconds the motion
3. Restate Motion: Chair restates the motion*
4. Debate: The members debate the motion
5. Vote: Chair asks for affirmative votes, then negative votes
6. Announce the Vote: Chair announces the results of the 

vote
*A motion belongs to the committee and not the maker of the

motion once the chair restates it and opens the floor for debate



A motion may be withdrawn by the maker only until the Chair restates
the motion and opens it up for debate

Once a motion is released for debate, the maker of the motion must
request permission from the floor (now the owners of the motion) to
withdraw the motion; can be done by a consensus, although if it is not
unanimous then a vote must be taken



Quorum: Robert’s Rules define quorum as a majority;
however, TDLCB Bylaws define a quorum as seven (7) voting
members and the TDLCB Bylaws take precedence over ROR
Silence: Silence means consent and a “yes” vote



Members must abstain when there is, 
or appears to be, a possible conflict of 
interest:
Conflict of Interest: Special private gain 

or loss which means an economic benefit 
or harm could result; relatives
Form 8B, Memorandum of Voting 

Conflict: conflict of interest should be 
disclosed prior to or at the meeting where 
the vote will take place; Form 8B must be
filled out within 15 days of abstaining 
from a vote
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