





Agenda

Topic Speaker

Call to Order and Welcome
* Pledge of Allegiance
Roll Call

UEEIG i) =SS [T *  Approval of Minutes — October 24, 2024 G oz
* Moment of Silence to Remember Paul Gougelman
* Remarks from the Chair
1:15pm-1:25 pm Public Comment Chair Uribe
1:25 pm—1:40 pm Hiring of a New Executive Director and Managing the Transition Chair Uribe

e Interview Process Update

Kristin Ottinger,

1:40 pm—2:00 pm Elections of Chair and Vice Chair MPOAC General Counsel
. e David Hutchinson,
2:00 pm-2:30 pm Overview of MPOAC Roles and Responsibilities Staff Directors Chair
) ) Dana Reiding, FDOT
2:30 pm—-2:55 pm FDOT and FHWA Updates Karen Brunelle, PE, FHWA
el Nick Torres, AICP,
2:55 pm-3:05 pm Passenger Rail Priorities Program (PRPP) W TeEe B
3:05pm-3:15pm Member Comments Chair Uribe
3:15 pm Adjourn Chair Uribe
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Pledge of Allegiance
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Roll Call

* |[n-person
* Virtual
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Approval of Minutes

* October 24, 2024
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Moment of Silence
to Remember
Paul Gougelman




Remarks from the Chair
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Hiring of a New Executive |
Director and Managing
the Transition

Chair Uribe
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Kristin Ottinger, MPOAC General Counsel
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Election of Officers

* Chair
* \Vice Chair
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Overview of MPOAC Roles
and Responsibilities

David Hutchinson, Staff Directors Chair

MPOAC NNNNNNNNNNNNNNNNNNNNNNNNNNN
OOOOOOOOOOOOOOOOOOOOOOOOOOOOO



Roles and Responsibilities

Establish and review bylaws
Employ Executive Director and staff

Organizational
Fiscally align with FDOT. Function

independently in control and direction
Support the planning process

Purpose Deliver training on requirements and
procedures

Serve as clearinghouse for the FTP

. Verify LRTP alignment with the FTP and report
Compliance to FTC

Adopt a strategic plan
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@ 2055 Florida

FTP G o a I s Transportation Plan

Safer
Travel for
All Users

Efficient & Reliable Support Robust
Movement of Economic

People and Freight Competitiveness

Secure & Agile Enhance & Preserve
Transportation Communities and
System Natural Resources

20355 Florida

Transportation Plan
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@ 2055 Florida

Transportation Plan

FTP Objectives

Maintain transportation infrastructure in a state of good repair
for all modes

Eliminate transportation-related fatalities and serious injuries

Increase the reliability and efficiency of people and freight trips
through congestion relief and technology

Reduce the number and severity of crashes and safety incidents ) ) o
Enhance transportation system connections between and within

communities with respect to Florida’s natural environment and
community characteristics

Strengthen transportation infrastructure and supply chains

Improve economic development opportunities through
integrated land use and transportation planning

Prioritize timely and efficient response and recovery times
for natural disasters, threats, and hazards Increase transportation options that improve access to jobs,

education, health, and other services

[HEY

Prevent cybersecurity and other risks to transportation users,
assets, and supply chains

[HEY
[N

Develop and retain skilled transportation workforce
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Passenger Ralil Priorities B

Program (PRPP)

Nick Torres, AICP, Whitehouse Group
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Passenger
Raill Priorities
Prog ram

owered by th Isborough TPO

2024 Application Cycle

. ‘ February 27, 2025



Overview

Results ];g[
Summary

=

Passenger Rall
Service Types

20

Project Types _@
Received

Project
Descriptions ’é

Next Steps
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Summary

Six Applications Received
* Four Individual Applications
 Two Joint Applications

Eight Participating MPOs

Most FDOT Districts
Represented

QU







Orlando to Tampa
Intercity Passenger Rail

Enhance intercity passenger mobility between Tampa and Orlando

Sponsoring MPO Hillsborough TPO

Project Type Enhance Existing Services
Project Elements Corridor
Requested Action Passenger Rail Corridor Feasibility Study

State Rail Plan Corridor Orlando — Tampa (Tier |)
Previously Identified FDOT State Rail Plan



Cocoa Intermodal Passenger Ralil Station

A new intermodal passenger rail station in the City of Cocoa, Brevard

County
Sponsoring MPO Space Coast MPO
Project Type Develop New Services
Project Elements Station
Requested Action Construction for a New Station

State Rail Plan Corridor  Miami — Orlando (Tier I), Miami — Tampa (Tier I)
Previously Identified MPQO Transportation Plan, Transit Development Plan



Treasure Coast Regional
Passenger Rail Station

A new intermodal passenger rail station in the City of Fort Pierce,

St. Lucie County

Sponsoring MPO St. Lucie TPO

Project Type
Project Elements

Requested Action

State Rail Plan Corridor
Previously ldentified

Develop New Services
Station

Construction for a New Station/Existing Station
Improvements

Miami — Orlando (Tier 1), Miami — Tampa (Tier 1)

MPO Transportation Plan, Regional Long-Range
Transportation Plan, Fort Pierce Downtown Master Plan



Restore Amtrak Service In the Okaloosa-
Walton TPO Area

Construct an Amtrak station in Crestview or DeFuniak Springs

Sponsoring MPO Okaloosa-Walton TPO

Project Type Develop New Services
Project Elements Station
Requested Action Construction for a New Station

State Rail Plan Corridor Jacksonville — Mobile — New Orleans (Tier II)
Previously Identified FDOT State Rail Plan, Amtrak Connects US



Restore Amtrak Service In the Florida-
Alabama TPO Area

Restore the City of Pensacola Amtrak station

Sponsoring MPO Florida-Alabama TPO

Project Type Restore Former Services
Project Elements Station
Requested Action Restore an Existing Station

State Rail Plan Corridor Jacksonville — Mobile — New Orleans (Tier II)
Previously Identified FDOT State Rail Plan, Amtrak Connects US



Southwest Florida Ralil Feasibility Study

Evaluate the feasibility of running an intercity passenger rail service
along I-75 between Collier and Hillsborough counties

Sponsoring MPO Lee MPO

Project Type Develop New Services
Project Elements Corridor
Requested Action Passenger Rail Corridor Feasibility Study

State Rail Plan Corridor Miami — Naples — Tampa (Tier 111)
Previously Identified FDOT State Rail Plan, Other Transportation Plan/Study



Next Steps

« Recommendation to Adopt the 2024
Priority Project List

 Submit 2024 List to Staff Directors and

Governing Board for Approval




CURREN Vi

12:30 PM

Southbound

DEPARTS DESTINATION \

12:54 PM WPB/FTL/AVE/MIA o

1:54 PM WPB/BOC/FTL/AVE/MIA On Time
2:54 PM WPB /FTL / AVE [ MIA On Time

3:54PM WPB/FTL / AVE/MIA On Time
4:54 PM WPB/BOC/FTL /AVE /MIA On Time

6:54PM WPB /FTL/AVE/MIA On Time - 7
8:54PM WPB/BOC/FTL/AVE [ MIA OnTime u e St I O | l S
[

End of Daily Services

brightline
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Thank you for attending

* Next meeting will be April 24, 2025
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