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e Effective public engagement

* Unconstrained vision vs. attainable targets
* Look at what is needed and desired in the community
* Also include projects with no identified funding

* Living document
* Continue to evolve and incorporate new ideas and opportunities

‘ The Transit Development Plan (TDP)
* Local emphasis with regional considerations




* Improvements —immediate

* Improvements — 1 to 3 years

* Improve marketing/outreach
* Expansion of existing services

* New service types

* On-demand services (partner with a TNC)
* Deviated or flex fixed routes

e Traditional fixed routes

‘ Input on Potential Transit Alternatives
* Existing services




* Improve Reservation Lead Time
* Increase staffing
e Utilize scheduling software
* Implement online and mobile reservations
* Monitor reservation time and trip denials

* Expand Fleet

* Increase fleet by 3 additional buses per year
* Goal: 43 Vehicles

W Targeted Improvements — Immediate




Targeted Improvements — 1 to 3 Years

* Expand hours
* Farly morning service —4:40 a.m.
* Later service — 8:00 p.m.

* Expand days
e Saturday is currently limited to 4 drivers — expand
* Offer Sunday service

* Actions

e Secure additional federal funding (FTA Section 5307)
* Hire more drivers

* Develop hiring and retention policies

W oo * Develop a career pathway



Expansion of Services

* Pilot Projects
e Same day service: 3-4 hour reservation time

* Actions
* Solicit private partner/vendor
* Hire staff to oversee and manage performance

SOUTH FLORIDA



Service Expansion —
Introducing New Modes

e Deviated or zonal fixed
Route

* Trunk corridor service with
zonal deviation area

e Medium term

* Traditional fixed routes
* Longer term

e Consider electric vehicles
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 One-hour reservation
* Partnership with a TNC (UZURV, Lyft Medical, Uber)

‘ Service Expansion — Introducing New Modes
* On-Demand Pilot

SOUTH FLORIDA



Questions and Comments

* Please provide your questions and comments on the
following:

* Improvements described in this presentation — what should
FCPT focus on first?

* Any other public transportation alternatives for Flagler County

Thank you!
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