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  Task 2.07 Estimated Budget Detail  
 

Year 1 - FY 2020/21 
 

 
Budget 

 
FHWA 

 
FHWA 

FTA 
5305(d) 

State 
Match for 

Local 
Match for 

  
Other 

 

Category/Budget Item PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds   Total  
Personnel Services          
R2CTPO Salaries and Fringe Benefits $3,918 $16,610 $0 $0 $0 $0  $0 $20,528 

Category Subtotal $3,918 $16,610 $0 $0 $0 $0  $0 $20,528 

 Consultant Services  
Consultant Services $0  $75,265  $0  $0  $0  $0  $0 $75,265 

Category Subtotal $0  $75,265  $0  $0  $0  $0  $0 $75,265 

Task Total $3,918  $91,875  $0  $0  $0  $0  $0 $95,793 
 

Year 2 - FY 2021/22 
 

 
Budget 

 
FHWA 

 
FHWA 

FTA 
5305(d) 

State 
Match for 

Local 
Match for 

  
Other 

 

Category/Budget Item PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds   Total   

Personnel Services           
R2CTPO Salaries and Fringe Benefits $0 $0 $0 $0 $0 $0  $0  $0 

Category Subtotal $0 $0 $0 $0 $0 $0  $0  $0 
 
 Consultant Services  
Consultant Services $0 $0 $0 $0 $0 $0 $0 $0 

Category Subtotal $0 $0 $0 $0 $0 $0 $0 $0 

Task Total $0 $0 $0 $0 $0 $0 $0 $0 
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TASK 2.08 - Community Safety-Related Program 
Responsible Agency - River to Sea TPO 
Total Cost - $95,842 

 

PURPOSE  
The purpose of this task is to enhance community safety awareness in the R2CTPO planning area by organizing, supporting and 
participating in new and recurring community safety events and programs. Coordination efforts include working with local and 
state agencies, such as the Volusia and Flagler Community Traffic Safety Teams and FDOT’s Alert Today, Alive Tomorrow Safety 
Program. R2CTPO staff also attends and participates in community safety-related events and distributes bicycle and pedestrian 
safety-related information. 

PREVIOUS WORK  
 Participation with the Volusia and Flagler Community Traffic Safety Teams (CTSTs). Monthly. 
 Participation in Central Florida Mobility Week. October 2018 and October 2019. 
 Participation in White Cane Safety Awareness Day. October 2018 and October 2019. 
 Participation in International Walk to School Day. October 2018 and October 2019. 
 Participation in Volusia and Flagler County Schools Bicycle Helmet Fitting Events. Ongoing. 
 Participation with the Volusia/Flagler Safe Kids Coalition. Ongoing. 
 Participation with the Midtown Health Equity Action Team (HEAT). Ongoing. 
 Participation with the FDOT Alert Today, Alive Tomorrow Safety Program. Ongoing. 
 Distribution of Walk and Ride Bicycle and Pedestrian Safety Video, Public Service Announcements and Bicycle Safety 

Awareness Decals. Ongoing. 
 Completed Bicycle & Pedestrian Safety Events Schedule. Completed July 2018 and 2019. 
 Participation in Port Orange Family Days. Completed October 2018 and October 2019. 
 Completion of Roadway Safety Evaluation and Improvement Study. Completed September 2018. 
 Completion of a Community Safety Action Plan (CSAP) for the River to Sea TPO planning area. Completed October 2019. 

REQUIRED ACTIVITIES  
 A comprehensive and ongoing "5 E" (engineering, education, enforcement, encouragement and evaluation) program. (Senior 

Planner) 
 Support the intentions of FDOT outlined in the Florida Highway Safety Improvement Plan (HSIP). (Executive Director) 
 Increased presence on social media. (Outreach Coordinator) 
 Active participation in community safety organizations such as the CTSTs, Midtown HEAT and Volusia/Flagler Safe Kids 

Coalition to foster relationships and remain current on local concerns and activities regarding transportation safety. 
(Outreach Coordinator) 

 Provide workshops and educational opportunities to address safety issues, problems and solutions. (Senior Planner/Outreach 
Coordinator) 

 Distribution of Walk and Ride Bicycle & Pedestrian Safety Video and Public Service Announcements to promote safe bicycling 
and pedestrian practices. (Planner – Multimodal/Outreach Coordinator) 

 Collect and analyze crash data using Signal Four Analytics and CARS crash databases. (Planner – Data Manager) 
 Partnering with local health agencies to improve the environment for walking and biking. (Planner – Multimodal/Outreach 

Coordinator) 

END PRODUCTS  
 FY 2020/21 and 2021/22 Community Safety Events Schedule. Timeline/anticipated completion date: July 2020 & July 2021. 
 Implementation of adopted River to Sea TPO Safety Targets. Timeline/anticipated completion date: Ongoing. 
 Develop a Speakers’ Bureau of people whose lives have been affected by speeding and distracted driving. Timeline/anticipated 

completion date: February 2021. 
 Create targeted print and social media safety campaigns to be distributed through the Hotel and Motel Lodging Associations, 

local college and universities, etc. Timeline/anticipated completion date: June 2021. 
 Partner with Volusia and Flagler County Schools to develop an education and awareness campaign/curriculum for safety, 

speeding and distracted driving for grades K-12. Timeline/anticipated completion date: June 2022. 
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  Task  2.08 Summary Task Funding Source  
 

Year 1 - FY 2020/21 
 

 FTA State Local    
 FHWA FHWA 5305(d) Match for Match for  Other 
Responsible Agency  PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds   Total  
R2CTPO $49,894 $0 $0 $0 $0 $0  $0 $49,894 

Total Task $49,894 $0 $0 $0 $0 $0  $0 $49,894 
 

Year 2 - FY 2021/22 
 FTA State Local    
 FHWA FHWA 5305(d) Match for Match for  Other 
Responsible Agency  PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds   Total  
R2CTPO $45,948 $0 $0 $0 $0 $0  $0 $45,948 

Total Task $45,948 $0 $0 $0 $0 $0  $0 $45,948 
 
 
 
 

  Task 2.08 Estimated Budget Detail  
 

Year 1 - FY 2020/21 
 

 
Budget 

 
FHWA 

 
FHWA 

FTA 
5305(d) 

State 
Match for 

Local 
Match for 

  
Other 

 

Category/Budget Item PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds   Total  
Personnel Services          
R2CTPO Salaries and Fringe Benefits $39,394 $0 $0 $0 $0 $0  $0 $39,394 

Category Subtotal $39,394 $0 $0 $0 $0 $0  $0 $39,394 

 Other Direct Expenses  
Safety, Educational & Awareness 
Items* 

$10,500  $0  $0  $0  $0  $0  $0  $10,500 

Category Subtotal $10,500  $0  $0  $0  $0  $0  $0  $10,500 

Task Total $49,894  $0  $0  $0  $0  $0  $0  $49,894 
 

Year 2 - FY 2021/22 
 

 
Budget 

 
FHWA 

 
FHWA 

FTA 
5305(d) 

State 
Match for 

Local 
Match for 

  
Other 

 

Category/Budget Item PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds   Total  
Personnel Services          
R2CTPO Salaries and Fringe Benefits $35,448 $0 $0 $0 $0 $0  $0 $35,448 

Category Subtotal $35,448 $0 $0 $0 $0 $0  $0 $35,448 
 
 Other Direct Expenses  
Safety, Educational & Awareness 
Items* 

$10,500  $0  $0  $0  $0  $0  $0  $10,500 

Category Subtotal $10,500  $0  $0  $0  $0  $0  $0  $10,500 

Task Total $45,948  $0  $0  $0  $0  $0  $0  $45,948 
                

*Outreach/Promotional items include safety and educational materials including safety awareness literature, bicycle helmets, reflective items, etc.  
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Section 3 Bicycle and Pedestrian Programs 
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TASK 3.01 - Bicycle/Pedestrian Planning and Implementation 
Responsible Agency – R2CTPO 
Total Cost - $103,156 

PURPOSE  
This task is intended to outline activities associated with the planning and promotion of safe, non-motorized travel options within 
the TPO’s planning area. Activities include planning, participation in events that promote walking and bicycling and attendance at 
conferences, workshops and educational seminars related to these types of activities. 

PREVIOUS WORK  
 Completed Bicycle/Pedestrian Plan. Completed March 2018. 
 Adoption of a Bicycle Suitability Map. Timeline/anticipated completion date: May 2019. 
 Step It Up – Action Institute to Increase Walking and Walkability. Completed June 2019. 
 Attendance and participation at various workshops and events such as: 

• SR 40 Black Bear Trail Study Project Visioning Team Workshop – September 2018 
• St. Johns River to Sea Loop Trail Community Advisory Group Workshop – September 2018 
• Coast to Coast Trail Stakeholder Workshop – September 2018 
• White Cane Awareness Day Event – October 2018 
• Walk to School Day Event – October 2018 
• US 17 Trail Community Advisory Group Workshops – May 2019 
• FDOT Non-Motorized Traffic Monitoring Program Workshops – June 2019 

REQUIRED ACTIVITIES  
 Develop a Bicycle and Pedestrian Digital Count Program. (Planner – Multimodal) 
 Provide staff support to the Bicycle & Pedestrian Advisory Committee. (Planner – Multimodal)  
 Partner with local health agencies to improve the environment for walking and biking. (Planner – Multimodal) 
 In partnership with local governments, Volusia and Flagler County Schools, Votran, FDOT, FDEP Office of Greenways and Trails 

and the Florida Bicycle Association continue efforts to collect, maintain and update an inventory of the bicycle and pedestrian 
facilities located within the R2CTPO’s planning area. (Planner – Multimodal) 

 Develop safety countermeasures using FHWA Pedestrian Safety Guide and Countermeasure Selection System (PEDSAFE) and 
Bicycle Safety Guide and Countermeasure Selection System (BIKESAFE) (contingent on grant funding for engineering support). 
(Planner – Multimodal) 

 Refine, as needed, the bicycle and pedestrian funding criteria and identify projects for future funding. (Planner – Multimodal) 
 Continued coordination with stakeholders (including Space Coast TPO, FDOT, FDEP, Brevard, Flagler, Putnam, St. Johns and 

Volusia Counties) to develop the St. Johns River to Sea Loop Trail and Coast to Coast Connector Trail. (Planner–Multimodal) 
 Issue the annual Call for Projects and develop a Bicycle/Pedestrian List of Prioritized Projects. (Planner – Multimodal) 
 Participate in Pedestrian/Bicycle Safety Audits with FDOT. (Planner – Multimodal) 
 Develop a formal process to identify types of projects for pedestrian and bicycle safety improvements, develop a mechanism 

to evaluate results and refine the PSAP, develop an implementation safety for PSAP safety countermeasures. (Planner–
Multimodal) 

 Provide support and participate in various groups such as the St. Johns River to Sea Loop PD&E Study Community Advisory 
Group’ the Coast to Coast Trail Leadership Team and the St. Johns River to Sea Loop Alliance. (Planner – Multimodal) 

END PRODUCTS  
 Bicycle and Pedestrian Count Program Implementation. Timeline/anticipated completion date: June 2021. 
 Bicycle/Pedestrian Safety Action Plan Implementation. Timeline/anticipated completion date: June 2022. 
 Complete school safety studies for selected schools in the planning area. Timeline/anticipated completion date: June 2022. 
 Manage the Annual Call for Bike/Ped/Trail Projects. Timeline/anticipated completion date: June 2021 and 2022. 
 Develop/approve the Bicycle/Pedestrian List of Prioritized Projects. Timeline/anticipated completion date: June 2021 & 2022. 
 Participate in local and regional advisory groups SJR2C Alliance, Coast to Coast Trail Leadership Team). Timeline/anticipated 

completion date: Ongoing. 
 Support Pedestrian/Bicycle Safety Audits for focus areas. Timeline/anticipated completion date: As needed. 
 Adopt a Bicycle and Pedestrian Safety Action Plan utilizing FHWA BIKESAFE/PEDSAFE Program. Timeline/anticipated 

completion date: June 2022. 
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  Task  3.01 Summary Task Funding Source  
 

Year 1 - FY 2020/21 
 

 FTA State Local    
 FHWA FHWA 5305(d) Match for Match for  Other 
Responsible Agency  PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds   Total  
R2CTPO $50,776 $0 $0 $0 $0 $0  $0 $50,776 

Total Task $50,776 $0 $0 $0 $0 $0  $0 $50,776 
 

Year 2 - FY 2021/22 
 FTA State Local    
 FHWA FHWA 5305(d) Match for Match for  Other 
Responsible Agency  PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds   Total  
R2CTPO $52,380 $0 $0 $0 $0 $0  $0 $52,380 

Total Task $52,380 $0 $0 $0 $0 $0  $0 $52,380 
 

 
  Task 3.01 Estimated Budget Detail  

 
Year 1 - FY 2020/21 

 

 FTA State Local  
Budget FHWA FHWA 5305(d) Match for Match for  Other 
Category/Budget Item PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds Total  
Personnel Services        
R2CTPO Salaries and Fringe Benefits $50,776  $0  $0  $0  $0  $0  $0 $50,776 

Category Subtotal $50,776  $0  $0  $0  $0  $0  $0 $50,776 
Task Total $50,776  $0  $0  $0  $0  $0  $0 $50,776 

 
Year 2 - FY 2021/22 

 

 FTA State Local  
Budget FHWA FHWA 5305(d) Match for Match for  Other 
Category/Budget Item PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds Total  
Personnel Services        
R2CTPO Salaries and Fringe Benefits $52,380  $0  $0  $0  $0  $0  $0  $52,380 

Category Subtotal $52,380  $0  $0  $0  $0  $0  $0  $52,380 

Task Total $52,380  $0  $0  $0  $0  $0  $0  $52,380 
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TASK 3.02 - Bicycle/Pedestrian Project Feasibility Studies 
Responsible Agency – R2CTPO 
Total Cost - $249,085 

 

PURPOSE  
The successful completion of a project depends upon sound planning and the development of reliable cost estimates. Under this 
task, TPO staff will work with project sponsors, transportation planning and engineering consultants and FDOT staff to conduct the 
project assessments needed to ensure that candidate projects for funding on the R2CTPO's List of Bicycle, Pedestrian and Local 
Initiatives Projects have an appropriate, reliable and cost-effective plan that supports programming and construction. 

PREVIOUS WORK  
 Completed numerous feasibility studies resulting in the programming and implementation of high priority bicycle and 

pedestrian projects for: 
• Golfview Boulevard Shared Use Path Feasibility Study. Completed December 2018. 
• Madeline Avenue Trail and Sidewalk Feasibility Study, Phases 1 and 2. Completed January 2019. 
• Willow Run Blvd. Sidewalk Feasibility Study. Completed January 2019. 
• Reed Canal Road North Sidewalk Feasibility Study. Completed January 2020. 
• Sauls Street Bridge Feasibility Study. Completed January 2020. 
• Washington Avenue Railroad Crossing Feasibility Study. Completed February 2020. 
• Williamson-Willow Run Blvd. Sidewalk Feasibility Study. Completed February 2020. 
 SR 44 Trail Feasibility Study. Completed March 2020. 

REQUIRED ACTIVITIES  
 Utilize professional planning consultants to perform thorough, comprehensive feasibility studies on candidate projects 

submitted to the TPO for funding on the Tier C List of Bicycle and Pedestrian and Local Initiatives Projects. (Planner – 
Multimodal) 

 Engage project sponsors and stakeholders in the development of consultant task work orders for feasibility studies, ensuring 
that studies will fully address the issues that have been identified and will assess reasonable alternatives. (Planner – 
Multimodal) 

 Manage consultants in strict accordance with contracts, and ensure that work performed under contract fully satisfies task 
assignments. (Planner – Multimodal) 

END PRODUCTS  
 Completed planning-level feasibility studies. Timeline/anticipated completion date: Varied completion dates for each study. 
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  Task  3.02 Summary Task Funding Source  
 

Year 1 - FY 2020/21 
 

  
FHWA 

 
FHWA 

FTA 
5305(d) 

State 
Match for 

Local 
Match for 

  
Other 

 

Responsible Agency  PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds  Total  
R2CTPO $944 $5,354 $0 $0 $0 $0 $0 $6,298 
Consultant $0 $102,517 $0 $0 $0 $0 $23,782 $126,299 

Total Task $944 $107,871 $0 $0 $0 $0 $23,782 $132,597 
 

Year 2 - FY 2021/22 
  

FHWA 
 

FHWA 
FTA 

5305(d) 
State 

Match for 
Local 

Match for 
  

Other 
 

Responsible Agency  PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds  Total  
R2CTPO $2,488 $4,000 $0 $0 $0 $0 $0 $6,488 
Consultant $0 $96,000 $0 $0 $0 $0 $14,000 $110,000 

Total Task $2,488 $100,000 $0 $0 $0 $0 $14,000 $116,488 
 
 

  Task 3.02 Estimated Budget Detail  
 

Year 1 - FY 2020/21 
 

 
Budget 

 
FHWA 

 
FHWA 

FTA 
5305(d) 

State 
Match for 

Local 
Match for 

  
Other 

 

Category/Budget Item PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds   Total  
Personnel Services          
R2CTPO Salaries and Fringe Benefits $944 $5,354 $0 $0 $0 $0  $0 $6,298 

Category Subtotal $944 $5,354 $0 $0 $0 $0  $0 $6,298 

 Consultant Services  
Consultant Services $0  $102,517  $0  $0  $0  $0  $23,782  $126,299 

Category Subtotal $0  $102,517  $0  $0  $0  $0  $23,782  $126,299 

Task Total $944  $107,871  $0  $0  $0  $0  $23,782  $132,597 
 

Year 2 - FY 2021/22 
 

 
Budget 

 
FHWA 

 
FHWA 

FTA 
5305(d) 

State 
Match for 

Local 
Match for 

  
Other 

 

Category/Budget Item PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds   Total  
Personnel Services          
R2CTPO Salaries and Fringe Benefits $2,488 $4,000 $0 $0 $0 $0  $0 $6,488 

Category Subtotal $2,488 $4,000 $0 $0 $0 $0  $0 $6,488 
 
 Consultant Services  
Consultant Services $0  $96,000  $0  $0  $0  $0  $14,000  $110,000 

Category Subtotal $0  $96,000  $0  $0  $0  $0  $14,000  $110,000 

Task Total $2,488  $100,000  $0  $0  $0  $0  $14,000  $116,488 
 
 

“Other Funds” include the following: local funds of $11,482 in FY20/21 and $10,000 in FY21/22 as well as anticipated SU funding of $12,300 in 
FY20/21 and $4,000 in FY21/22. 
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Section 4 Transit and Transportation Disadvantaged Programs 
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TASK 4.01 - Transit-Related Activities and TD Program 
Responsible Agency – R2CTPO 
Total Cost - $183,079 

 

PURPOSE  
The purpose of this task is to provide technical planning staff and consultant assistance for local government and transit agencies 
to identify transit development priorities, improve regional transit connectivity, and continue to improve coordinated 
transportation services to meet the mobility needs of the R2CTPO transportation disadvantaged groups. This task also provides 
transit planning assistance in support of service planning activities including, but not limited to, coordination with local 
governments, route analysis and data retrieval, service performance reporting, transit research, transportation disadvantaged 
programs and transit plan development and implementation. 

PREVIOUS WORK  
 Produced Volusia County’s Annual Operation Report (AOR). Completed November 2018 and September 2019. 
 Provided one public hearing annually by the TDLCB. Completed January 2019 and January 2020. 
 Completed an Automated Pedestrian Signals (APS) Action Plan to implement ADA compliance in local development. 

Completed March 2017. 
 Assisted Votran in updating the Transit Development Service Plan (TDSP). Minor updates completed March 2018 & March 2019. 
 Assisted in maintaining Volusia County’s bus transit database. (upon request). 
 Active involvement in SunRail development as a member of the Central Florida Commuter Rail Commission TAC. Ongoing. 
 Active involvement in regional transit studies and community initiatives. Ongoing. 
 Provided grant support and other annual reports updates under FTA and the transit disadvantaged program. Ongoing. 
 Provided Vo-to-Go program analysis and reports for Votran. Ongoing. 
 FPTA and Florida TD Commission’s annual training conferences. Completed June 2019 and September 2019. 
 Florida TD Commission’s Annual TD Legislative Awareness Day. Completed March 2019 and February 2020. 

 Completed Volusia County Bus Stop Improvement Plan (Phase I). June 2018. 
 Completed Flagler County Fixed Route Bus Service Transit Operation Plan (Implementation Plan). June 2018. 

REQUIRED ACTIVITIES  
 Provide ongoing staff support to the TDLCB and its subcommittees including meeting coordination, conducting an annual 

public hearing, ongoing communications and the presentation of transit information as needed. (Planner – Multimodal) 
 Provide necessary information to the elected officials of participating boards as needed. (Planner – Multimodal Executive 

Director) 
 Provide on-going technical and planning staff support to transit activities and programs in Volusia and Flagler Counties. (Planner 

– Multimodal/Executive Director) 
 Provide input to local and regional planning studies and actively participate on committees i.e. Central Florida Commuter Rail 

Commission TAC. (Senior Planner) 
 Review and analyze the data on the availability of affordable food options and transportation accessibility in TD communities. 

(Planner – Multimodal) 
 Provide technical transit planning assistance and support to Votran and Flagler County Public Transportation in completing 

TDPs, evaluating service, conducting operations analysis and other activities as needed to improve transit operations. 
(Planner – Multimodal/Executive Director) 

 Provide transit input and assistance in broad planning studies to ensure appropriate representation in transportation planning 
efforts including the Congestion Management Report, and corridor planning efforts. (Planner – Multimodal) 

 Based on local demand, work collaboratively with local governments, communities and transit agencies to develop scopes and 
bus stop improvement studies for local jurisdictions. (Planner – Multimodal) 

 In partnership with Votran, work with the consulting team to develop East Side Comprehensive Operation Analysis for Volusia 
County, Transit Development Plan (TDP) Major Update, and Transportation Disadvantage Service Plan (TDSP). (Planner – 
Multimodal) 

 Provide on-going technical assistance related to transit planning activities. (Planner – Multimodal) 

END PRODUCTS  
 Provide staff support for the TDLCB. Timeline/anticipated completion date: Ongoing. 
 Produce annual and quarterly reports and required plan updates, including: 
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• Volusia County’s annual AOR and AER reports. Timeline/anticipated completion date: January 2021 and July 2021. 
• TDSP annual update reports. Timeline/anticipated completion date: April 2021 and April 2022. 
• CTD quarterly program reports. Timeline/anticipated completion date: Ongoing. 
• Other plan and report updates as requested. Timeline/anticipated completion date: Ongoing. 

 Prepare FTA grant applications and grant-review support to state agencies. Timeline/anticipated completion date: Ongoing. 
 Conduct a Paratransit Service Analysis. Timeline/anticipated completion date: June 2022. 
 Update the transit-related requirements in the adopted TIA Guidelines. Timeline/anticipated completion date: June 2021. 
 Volusia County Fixed Route Bus Service East Side Comprehensive Operation Analysis. Timeline/anticipated completion date: 

December 2020. 
 Transit Development Plan (TDP) Major Update. Timeline/anticipated completion date: September 2021. 
 Transportation Disadvantage Service Plan (TDSP). Timeline/anticipated completion date: March 2022. 
 Technical/planning assistance and reports as needed by task orders issued. Timeline/anticipated completion date: Ongoing. 
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  Task  4.01 Summary Task Funding Source  
 
 

Year 1 - FY 2020/21 
 

  
FHWA 

 
FHWA 

FTA 
5305(d) 

State 
Match for 

Local 
Match for 

  
Other 

 

Responsible Agency  PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds   Total  
R2CTPO $0 $0 $23,311 $2,914 $2,914 $30,474  $0 $59,613 
Consultant $0 $0 $39,344 $4,918 $4,918 $0  $0 $49,180 

Total Task $0 $0 $62,655 $7,832 $7,832 $30,474  $0 $108,793 
 

Year 2 - FY 2021/22 
  

FHWA 
 

FHWA 
FTA 

5305(d) 
State 

Match for 
Local 

Match for 
  

Other 
 

Responsible Agency  PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds   Total  
R2CTPO $0 $0 $22,923 $2,865 $2,865 $30,474  $0 $59,128 
Consultant $0 $0 $12,126 $1,516 $1,516 $0  $0 $15,158 

Total Task $0 $0 $35,050 $4,381 $4,381 $30,474  $0 $74,286 
 
 
 
 

  Task 4.01 Estimated Budget Detail  
 

 
Year 1 - FY 2020/21 

 

 
Budget 

 
FHWA 

 
FHWA 

FTA 
5305(d) 

State 
Match for 

Local 
Match for 

  
Other 

 

Category/Budget Item PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds   Total  
Personnel Services          
R2CTPO Salaries and Fringe Benefits $0 $0 $23,311 $2,914 $2,914 $30,474  $0 $59,613 

Category Subtotal $0 $0 $23,311 $2,914 $2,914 $30,474  $0 $59,613 

 Consultant Services  
Consultant Services $0  $0  $39,344  $4,918  $4,918  $0  $0  $49,180 

Category Subtotal $0  $0  $39,344  $4,918  $4,918  $0  $0  $49,180 

Task Total $0  $0  $62,655  $7,832  $7,832  $30,474  $0  $108,793 
 

Year 2 - FY 2021/22 
 

 
Budget 

 
FHWA 

 
FHWA 

FTA 
5305(d) 

State 
Match for 

Local 
Match for 

  
Other 

 

Category/Budget Item PL Funds  SU Funds  Funds  FTA Funds FTA Funds TD Funds  Funds   Total  
Personnel Services          
R2CTPO Salaries and Fringe Benefits $0 $0 $22,923 $2,865 $2,865 $30,474  $0 $59,128 

Category Subtotal $0 $0 $22,923 $2,865 $2,865 $30,474  $0 $59,128 
 
 Consultant Services  
Consultant Services $0  $0  $12,126  $1,516  $1,516  $0  $0  $15,158 

Category Subtotal $0  $0  $12,126  $1,516  $1,516  $0  $0  $15,158 

Task Total $0  $0  $35,050  $4,381  $4,381  $30,474  $0  $74,286 
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Table 2A - AGENCY PARTICIPATION 

FY 2020/21 UPWP 
 
 

 
TASK 

 
 

 
TITLE 

 
 

 
FHWA 

 
 

 
FTA 

 
 

 
Soft Match 

 
FDOT 
 

Cash Match 

 
 

 
Local 

 
 

 
TD 

 
 

 
Total 

 
 
 

Total (minus 
soft match) 

 
 

Amount to 
Consultant 

SECTION 1.00 Administration and Program Support 
General Administration and Program 

1.01 Support $365,722 $85,328 $80,662 $10,666 $10,666 $0 $553,044 $472,383 $0 
Information Technology Systems and 

1.02 Website Support $37,214 $8,029 $8,208 $1,004 $1,004 $0 $55,458 $47,250 $0 
Public Involvement and Community          

1.03 Transportation Survey $54,488 $10,464 $12,017 $1,308 $1,308 $0 $79,585 $67,568 $0 
SECTION 2.00 Planning Projects and Programs          

2.01 Program Development (UPWP) $29,962 $5,487 $6,608 $686 $686 $0 $43,429 $36,821 $0 
Transportation Improvement Program (TIP) 

2.02 Development $32,805 $6,722 $7,235 $840 $840 $0 $48,443 $41,208 $0 
2.03 Transportation Data Information Management $36,357 $6,659 $8,019 $832 $832 $0 $52,699 $44,681 $0 
2.04 State and Regional Planning and Coordination $31,118 $6,012 $6,863 $752 $752 $0 $45,496 $38,633 $0 

ITS/Traffic Operations/ Safety Project Feasibility          

2.05 Studies $110,181 $0 $24,301 $0 $30,149 $0 $164,631 $140,330 $130,149 
General Planning Studies, Initiatives, Corridor 

2.06 and Project Support $105,060 $13,558 $23,171 $1,695 $1,695 $0 $145,178 $122,007 $31,033 
2.07 2045 Long Range Transportation Plan (LRTP) $95,793 $0 $21,128 $0 $0 $0 $116,921 $95,793 $75,265 
2.08 Community Safety-Related Program $49,894 $0 $11,004 $0 $0 $0 $60,898 $49,894 $0 

SECTION 3.00 Bicycle and Pedestrian Programs          
Bicycle/ Pedestrian Planning and          

3.01 Implementation $50,776 $0 $11,199 $0 $0 $0 $61,975 $50,776 $0 
3.02 Bicycle/ Pedestrian Project Feasibility Studies $108,815 $0 $24,000 $0 $23,782 $0 $156,597 $132,597 $126,299 

SECTION 4.00 Transit and Transportation Disadvantage          
4.01 Transit-Related Activities and TD Program $0 $62,655 $0 $7,832 $7,832 $30,474 $108,793 $108,793 $49,180 

Total $1,108,184 $204,915 $244,415 $25,614 $79,545 $30,474 $1,693,147 $1,448,733 $411,926 
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General Administration and Program 
1.01 Support $271,231 $95,317 $59,821 $11,915 $101,183 $0 $539,465 $479,644 $0 

Information Technology Systems and 
1.02 Website Support $38,047 $8,565 $8,391 $1,071 $1,071 $0 $57,144 $48,753 $0 

Public Involvement and Community 
1.03 Transportation Survey $56,282 $13,000 $12,413 $1,625 $41,625 $0 $124,946 $112,533 $40,000 

SECTION 2.00 Planning Projects and Programs 
2.01 Program Development (UPWP) $50,949 $11,988 $11,237 $1,498 $1,498 $0 $77,171 $65,934 $0 

Transportation Improvement Program (TIP) 
2.02 Development $33,000 $8,033 $7,278 $1,004 $1,004 $0 $50,319 $43,041 $0 

2.03 Transportation Data Information Management $35,544 $8,363 $7,839 $1,045 $1,045 $0 $53,837 $45,998 $0 
2.04 State and Regional Planning and Coordination $27,052 $6,483 $5,966 $810 $810 $0 $41,122 $35,155 $0 

ITS/Traffic Operations/ Safety Project Feasibili ty 
2.05 Studies $104,485 $0 $23,045 $0 $16,000 $0 $143,530 $120,485 $110,000 

General Planning Studies, Initiatives, Corridor 
2.06 and Project Support $117,379 $18,117 $25,888 $2,265 $2,265 $0 $165,914 $140,026 $40,379 

2.07 2045 Long Range Transportation Plan (LRTP) $0 $0 $0 $0 $0 $0 $0 $0 $0 
2.08 Community Safety-Related Program $45,948 $0 $10,134 $0 $0 $0 $56,082 $45,948 $0 

SECTION 3.00 Bicycle and Pedestrian Programs 
Bicycle/ Pedestrian Planning and 

3.01 Implementation $52,380 $0 $11,553 $0 $0 $0 $63,933 $52,380 
3.02 Bicycle/ Pedestrian Project Feasibility Studies $102,488 $0 $0 $14,000 $0 $116,488 $116,488 $110,000 

SECTION 4.00 Transit and Transportation Disadvantage 
4.01 Transit-Related Activities and TD Program $0 $35,050 $0 $4,381 $4,381 $30,474 $74,286 $74,286 $15,158 

Total $934,785 $204,915 $183,566 $25,614 $184,882 $30,474 $1,564,237 $1,380,671 $315,537 

SECTION 1.00 Administration and Program Support 
soft match) Consultant Total TDLocal Soft Match Cash Match FTA FHWA TITLETASK 

Total (minus Amount to 
FDOT 

Table 2B - AGENCY PARTICIPATION 
FY 2021/22 UPWP
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Table 3A – FUNDING SOURCES 
FY 2020/21 UPWP 

 
 

TASK 

 
 

TITLE 

  FHWA PL Funds     
Federal  State 

81.93%1 18.07%3 

  FHWA SU Funds    
Federal  State 

81.93%2 18.07%3 

  FTA Section 5305(d) Funds         
Federal  State Local 
80% 10%4 10% 

  CTD  
State 
100% 

 
 

OTHER5 

 
 

TOTAL 
SECTION 1.00 Administration and Program Support 

General Administration and Program 
1.01 Support $365,722 $80,662 $0 $0 $85,328 $10,666 $10,666 $0 $0 $553,044 

Information Technology Systems and 
1.02 Website Support $37,214 $8,208 $0 $0 $8,029 $1,004 $1,004 $0 $0 $55,458 

Public Involvement and Community           

1.03 Transportation Survey $54,488 $12,017 $0 $0 $10,464 $1,308 $1,308 $0 $0 $79,585 
SECTION 2.00 Planning Projects and Programs           

2.01 Program Development (UPWP) $29,962 $6,608 $0 $0 $5,487 $686 $686 $0 $0 $43,429 
Transportation Improvement Program (TIP) 

2.02 Development $32,805 $7,235 $0 $0 $6,722 $840 $840 $0 $0 $48,443 
2.03 Transportation Data Information Management $36,357 $8,019 $0 $0 $6,659 $832 $832 $0 $0 $52,699 
2.04 State and Regional Planning and Coordination $31,118 $6,863 $0 $0 $6,012 $752 $752 $0 $0 $45,496 

ITS/Traffic Operations/ Safety Project Feasibility           

2.05 Studies $1,528 $337 $108,653 $23,964 $0 $0 $0 $0 $30,149 $164,631 
General Planning Studies, Initiatives, Corridor 

2.06 and Project Support $105,060 $23,171 $0 $0 $13,558 $1,695 $1,695 $0 $0 $145,178 
2.07 2045 Long Range Transportation Plan (LRTP) $3,918 $864 $91,875 $20,263 $0 $0 $0 $0 $0 $116,921 
2.08 Community Safety-Related Program $49,894 $11,004 $0 $0 $0 $0 $0 $0 $0 $60,898 

SECTION 3.00 Bicycle and Pedestrian Programs           
Bicycle/ Pedestrian Planning and           

3.01 Implementation $50,776 $11,199 $0 $0 $0 $0 $0 $0 $0 $61,975 
3.02 Bicycle/ Pedestrian Project Feasibility Studies $944 $208 $107,871 $23,791 $0 $0 $0 $0 $23,782 $156,597 

SECTION 4.00 Transit and Transportation Disadvantage           

4.01 Transit-Related Activities and TD Program $0 $0 $0 $0 $62,655 $7,832 $7,832 $30,474 $0 $108,793 

Total $799,785 $176,396 $308,399 $68,019 $204,915 $25,614 $25,614 $30,474 $53,931 $1,693,147 
 
 
 
 

1Includes $65,000 in PL Funds de-obligated from the previous year’s UPWP 
2Includes $108,399 in SU funds de-obligated from the previous year’s UPWP 
3FDOT non-cash match to FHWA Funds - $244,415 (PL and SU funds) 
4FDOT cash match to FTA funds - $25,614 
5Other includes local funds in the amount of $23,313 and anticipated SU funds in the amount of $30,618 
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Table 3B – FUNDING SOURCES 
FY 2021/22 UPWP 

 

 
TASK 

 

 
TITLE 

  FHWA PL Funds    
Federal  State 
81.93% 18.07%1 

  FHWA SU Funds   
Federal  State 
81.93% 18.07%1 

   FTA Section 5305(d) Funds       
Federal State Local 

80% 10% 10%2 

  CTD  
State 
100% 

 
 

OTHER3 

 
 

TOTAL 
SECTION 1.00 Administration and Program Support 

General Administration and Program 
1.01 Support $271,231 $59,821 $0 $0 $95,317 $11,915 $11,915 $0 $89,268 $539,465 

Information Technology Systems and 
1.02 Website Support $38,047 $8,391 $0 $0 $8,565 $1,071 $1,071 $0 $0 $57,144 

Public Involvement and Community           

1.03 Transportation Survey $56,282 $12,413 $0 $0 $13,000 $1,625 $1,625 $0 $40,000 $124,946 
SECTION 2.00 Planning Projects and Programs           

2.01 Program Development (UPWP) $50,949 $11,237 $0 $0 $11,988 $1,498 $1,498 $0 $0 $77,171 
Transportation Improvement Program (TIP) 

2.02 Development $33,000 $7,278 $0 $0 $8,033 $1,004 $1,004 $0 $0 $50,319 
2.03 Transportation Data Information Management $35,544 $7,839 $0 $0 $8,363 $1,045 $1,045 $0 $0 $53,837 
2.04 State and Regional Planning and Coordination $27,052 $5,966 $0 $0 $6,483 $810 $810 $0 $0 $41,122 

ITS/Traffic Operations/ Safety Project Feasibility           

2.05 Studies $4,485 $989 $100,000 $22,055 $0 $0 $0 $0 $16,000 $143,530 
General Planning Studies, Initiatives, Corridor 

2.06 and Project Support $117,379 $25,888 $0 $0 $18,117 $2,265 $2,265 $0 $0 $165,914 
2.07 2045 Long Range Transportation Plan (LRTP) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
2.08 Community Safety-Related Program $45,948 $10,134 $0 $0 $0 $0 $0 $0 $0 $56,082 

SECTION 3.00 Bicycle and Pedestrian Programs           
Bicycle/ Pedestrian Planning and           

3.01 Implementation $52,380 $11,553 $0 $0 $0 $0 $0 $0 $0 $63,933 
3.02 Bicycle/ Pedestrian Project Feasibility Studies $2,488 $549 $100,000 $22,055 $0 $0 $0 $0 $14,000 $139,092 

SECTION 4.00 Transit and Transportation Disadvantage           

4.01 Transit-Related Activities and TD Program $0 $0 $0 $0 $35,050 $4,381 $4,381 $30,474 $0 $74,286 

Total $734,785 $162,060 $200,000 $44,111 $204,915 $25,614 $25,614 $30,474 $159,268 $1,586,841 
 
 
 
 

1FDOT non-cash match to FHWA Funds - $206,717 (PL and SU funds) 
2FDOT cash match to FTA funds - $25,614 
3Other includes local funds in the amount of $20,000, anticipated SU funds in the amount of $10,000, and $89,268 from carry forward or other grant revenues 
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UPWP REVISION LOG 

Revision 
Date Revision Type Resolution # Description 
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Office of Policy Planning 
 
 

disruptive and transformational Connected Vehicle (CV) and Automated Vehicle (AV) 
technologies on safety, vehicle ownership, road capacity, VMT, land-use, roadway design, future 
investment demands, and economic development, among others. While some forms of CV and 
AV are already being deployed across the United States, significant unknowns exist regarding the 
rate of technology adoption, which types of technologies will prevail in the marketplace, the 
interaction between CV/AV vehicles and various forms of shared mobility services, and the 
impacts of interim and widespread levels of CV/AV usage.” 

 
Adopting and supporting innovative technologies and business practices supports all seven goals 
of the Florida Transportation Plan and the federal planning factors found in the FAST Act. ACES 
may lead to great improvements in safety, transportation choices, and quality of life for 
Floridians, our visitors, and the Florida economy. Though there is a great deal of speculation and 
uncertainty of the potential impacts these technologies will have, MPOs need to determine how 
best to address the challenges and opportunities presented to them by ACES vehicles. 

 
 
 
 

Contact Information: 
Mark Reichert, FDOT Administrator for Metropolitan Planning 

850-414-4901 
mark.reichert@dot.state.fl.us 
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Appendix B 
Unified Planning Work Program (UPWP) Statements and Assurances 

Debarment and Suspension Certification 
Lobbying Certification for Grants, Loans, and Cooperative Agreements 

Disadvantaged Business Enterprise Utilization 
Title VI/Nondiscrimination Assurance 
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Appendix C 
FTA Section 5305(d) Grant Application Package 
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Appendix D 
Joint Participation Agreement 

Resolution and Contract to be inserted at a later date 
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Appendix E 
Agency Comments Regarding the Draft UPWP and River to Sea TPO’s Response 
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April 15, 2020 
 
Lois Bollenback 
Executive Director 
River to Sea Transportation Planning Organization 
2570 West International Speedway Boulevard, Suite 100 
Daytona Beach, FL 32114-8145 
 
RE: Comments on the Draft Fiscal Year 2020/2021 and Fiscal Year 2021/2022 Unified 

Planning Work Program (UPWP) for the River to Sea Transportation Planning 
Organization 

 
Dear Ms. Bollenback: 
 
Thank you for providing a draft copy of the River to Sea Transportation Planning Organization’s 
(TPO) Unified Planning Work Program (UPWP) for Fiscal Year 2020/2021 and Fiscal Year 
2021/2022. The Florida Department of Transportation (FDOT) has reviewed the draft UPWP and 
offers the following comments.      
 
In order to meet the schedule contained in the Florida Department of Transportation’s MPO 
Program Management Handbook, and to be certain of receiving authorization to expend Fiscal 
Year 2020/2021 Planning Funds beginning on July 1, 2020, the TPO needs to revise and adopt the 
Final UPWP and submit it to the Florida Department of Transportation, 719 South Woodland 
Boulevard, DeLand, FL 32720 or via E-mail at Vickie.Wyche@dot.state.fl.us, and other 
appropriate agencies no later than May 15, 2020.    
 
Comments on the Draft UPWP: 
 
 The Department has received the new Federal Project Numbers for Fiscal Years 2021 and 

2022 UPWPs.  Please use Federal Project Number 0260-058-M on the cover page and 
throughout the document. 
 

 The Financial Management Number for Fiscal Year 2021 and 2022 of the UPWP is 
439333-3-14-01 for PL funding and 439333-3-14-02 for SU funding.  Please change 
Financial Management Numbers on cover page and throughout document where necessary. 

 
 On the Content page the “Agency Participant Tables” and the, “Funding Source Tables” 

are not listed under the title of Summary Tables.  Per instructions these are to be listed on 
content page.   

 
 On the Content page, pages after 75 are missing the numbers. 
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 On page 9, the TPO needs to add the correct names for the agreements.  For example, in 
Interlocal Agreement is shown but should read Interlocal Agreement for Creation of the 
Metropolitan Planning Organization. Also, Joint Participation Agreement for the UPWP is 
shown, but should read Metropolitan Planning Organization Agreement.   

 
 On page 14, the I-95 at Maytown Road Interchange project is missing from the Planning 

Studies in MPO Area table. 
 
 On page 18, There are some abbreviations that were left off the list that are showing in the 

document, for example, ACES (Automated, Connected, Electric & Shared Use), CAV 
(Connected & Automated Vehicle), ETDM (Efficient Transportation Decision Making).  
There are also abbreviations that are not in the document that are listed, for example MIS 
(Major Investment Study), MOA (Memorandum of Agreement) and others.  Please review 
list of abbreviations and acronyms and make changes if necessary. 

 
 On page age 22, Task 1.01, General Administration and Program Support under the section 

titled Previous Work, bullet number 12 has a November 2020 date which would not go into 
the previous work section because that date has not occurred yet. 

 
 All tasks need to include who at the TPO will be performing the tasks. Job titles can be 

used if preferred.  This is per Section 3.7.5 in the FDOT MPO Program Management 
Handbook. 

 
 On page 27, Task 1.03, Public Involvement and Community Transportation Survey, 

Estimated Budget Detail Table, shows Outreach Promotional item.  The TPO needs to 
clarify what the promotional items are.  If the promotional items are not for education or 
safety, then the Federal funds cannot be used to purchase them. 

 
 On page 34, Task 2.02, Transportation Improvement Program (TIP) Development, 

Estimated Budget Detail Table, shows Fee items.  The TPO needs to clarify what the fee 
items are. 

 
 On all tasks, the TPO needs to list the studies they will be performing for the Local 

Government Planning Support for Studies and Plans and the Transportation Studies 
activities.  This is per the FDOT MPO Program Management Handbook, Section 3.7, and 
C.F.R. 420.111(e). 

 
 On page 41 and 42, Task 2.06, General Planning Studies, Initiatives, Corridor Studies and 

Projects, Required Activities and End Products, the TPO mentions using TPO Staff for 
support for PD&E Studies.  The TPO role needs to be for participating and commenting.  
PD&E activities are not covered under the UPWP as it is a planning document. 

 
 On page 46, Task 2.08, Community Safety-Related Program, Total Cost needs to be 

corrected as the document shows $70,218 but the Estimated Budget Detail Tables show a 
total of $95,842 for both fiscal years.  This task also shows promotional items.  The TPO 
needs to clarify what the promotional items are.  If promotional items are not for safety or 
educational purposes, then federal funds cannot be used to purchase them. 
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 On page 51, Task 3.02, Bicycle/Pedestrian Project Feasibility Studies, Total Cost needs to 
be corrected as the document shows $215,285 but the Estimated Budget Detail Table shows 
a total of $249,085 for both fiscal years. 

 
 On pages 60 and 61, the Table 3A Agency Participation should read Table 3A – Funding 

Sources, not Agency Participation because those tables are on pages 58 and 59.  Also, the 
column for SU is showing $308,399 but with the de-obligation of the $108,399 of SU 
Funding the total should show $383,664.   
 

 As a reminder, the TPO needs to include the Appendices that are missing the 
documentation, for example the Statements and Assurances, the FTA Section 5303 Grant 
Applications Package, Agencies Comments, and Resolutions. 
 

 SU/CM Funds from FY 2018/2019, for the Department to authorize the use of these funds 
it needs to be prioritizes base on the FDOT work program instructions, Chapter 22 page 6 
of 12. 
 

As always, I would like to extend my appreciation to the River to Sea TPO for their collaboration 
with FDOT to accomplish the transportation goals for the River to Sea TPO area.  If the 
Department can do anything to assist with the development of the UPWP, please do not hesitate 
to contact me at 386-943-5185. 
 
Sincerely, 
 

Vickie H. Wyche 

Vickie Wyche 
FDOT MPO Liaison 
 
cc: Jim Martin, FHWA Planning 

Erika Thompson, FDOT CO Policy Planning 
Scott Philips, FDOT CO Policy Planning 

 Gabrielle Matthews, FDOT CO Transit Planning 
 Carlos Colon, FDOT District 5 Transit Office 
 Keith Melton, Federal Transit Administration 
 Kellie Smith, FDOT District 5 Planning Office 
 Anna Taylor, FDOT District 5 Planning Office 

Chris Wiglesworth, FDOT CO FDOT Transit Planning 
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