VOLUSIA TRANSPORTATION PLANNING OCRGANIZATION
RESOLUTION 2011-02

RESOLUTION AMENDING THE 2010/11 TO 2011/12 UNIFIED PLANNING WORK PROGRAM
(UPWP) TO REALLOCATE XU FUNDS TO IMPLEMENT A CORRIDOR iMPROVEMENT PROGRAM

WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 49 U.S.C. 5303 require that the
Urbanized Area, as a condition to the receipt of federal capital or operating assistance, have a
continuing, cooperative, and comprehensive transportation planning process that results in plans and
programs consistent with the comprehensively planned development of the Urbanized Area; and

WHEREAS, the Volusia Transportation Planning Organization (TPO) is the duly designated and
constituted body responsible for carrying out the transportation planning process for the Urbanized
Area including Volusia County and Flagler Beach and Beverly Beach in Flagler County; and

WHEREAS, 23 U.S.C. 134 provides that the Volusia TPO shall annually endorse the plans and
programs required among which is the Unified Planning Work Program (UPWP}; and

WHEREAS, the Volusia TPQ’s adopted UPWP details the planning initiatives to be undertaken by
the TPO; and

WHEREAS, the Volusia TPO desires to pursue the goals of the recently adopted 2035 LRTP,
promote cooperation and collaboration among its member local governments and to provide planning
assistance to its member local governments;

NOW, THEREFORE, BE iT RESOLVED, by the Volusia TPQO that the:

1. Volusia TPO’s FY 2010/11-2011/12 Unified Planning Work Program is hereby amended to
reallocate up to $250,000 in XU funds currently programmed for “feasibility studies”, to
develop and implement a “corridor improvement program” and fund XU Traffic Ops
Feasibility Studies. The XU funds will be reallocated as foliows:

a.  $50,000 shall be moved from bicycle/pedestrian feasibility studies;

b.  $100,000 shall be moved from ITS/Traffic Ops/Safety feasibility studies;

c.  5100,000 shall be provided for TPO use from the current XU allocation provided to
Votran; and

2. Volusia TPO staff shall create a task within the UPWP entitled “Corridor Improvement
Program” and Feasibility Studies and work with the TCC and CAC to identify and
prioritize the corridors to be studied; and

3. The Chairperson of the Volusia TPO (or her designee} is hereby authorized and directed
to submit the FY 2010/11-2011/12 UPWP as amended to the:

a. State and Regional Clearinghouse Offices;
b. Florida Department of Transportation;
c. Federal Transit Administration, via the Florida Department of Transportation;
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Federal Highway Administration, via the Florida Department of Transportation;
East Central Florida Regional Planning Council;

Federal Aviation Administration;

Environmental Protection Agency; and

Division of Resource Planning & Management, Department of Community
Affairs

Se oo

DONE AND RESOLVED at the regularly convened meeting'of the Volusia TPO held on the 22™
day of March 2011.
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ﬁ@nd City Commissioner Leigh Matusick
Chairperson Presiding, Volusia TP

CERTIFICATE

The undersigned duly qualified and acting Recording Secretary of the Volusia TPO certified that the
foregoing is a true and correct copy of a resolution, adopted at a legally convened meeting of the
Volusia TPO held on March 22, 2011.

ATTEST:

Gimeta O ardenshp

Pamela C. Blankensh/lp, Recording Secretary




Task 5.09 — Corridor Implementation Plans

Staff - $ 25,000
Consuftant -~ 5225,000
Revenue - $250,000 Expenses - $250,000

Objectives: Develop a series of Corridor Implementation Plans that identify the projects and

activities needed to improve the safety and operational efficiency along the
corridor and create a secure and comfortable environment for all users.

Previous Worlc

Corridor Studies

Program develop — Transportation Improvement Plan and Priority Project Lists
General planning assistance to local governments.

Mobility Plan Coordination

Transit Planning and Implementation

Methodology:

TPO Subcommittees will identify and prioritize major transportation corridors to be studied and
hold a stakeholder workshop to develop a scope of services for the selected corridor.

TPO staff/project selection committee will issue an RFP and select a consultant to
complete a transportation study considering all modes of travel.

The consultant will host a workshop including ali affected jurisdictions to review current
activity and direction for the corridor and to document issues, obstacles and
opportunities affecting mobility along the corridor.

The study will utilize readily accessible information including pertinent studies, plans
and analyses such as PD&E'’s, Crash Data, Traffic Studies, Master Plans and TCEA Reports
as a means to identify projects that may be pursued within the next few years.

The consultant will conduct a field review to review and document existing
transportation conditions, generalized land use characteristics and any other issues that
impact safety and mobility along the selected corridor.

End Product:

A report will be developed documenting the findings from previously collected work,
the input from stakeholders and the results of the field review.

A combined list of transportation improvement projects will be developed and included
in the report to act as a current impiementation plan for the corridor.
Recommendations of follow-up activities, studies or additional analysis if needed.

A stakeholders task force will be identified for the corridor to pursue future activities.



