Florida Metropolitan Planning

[ MPOAC - Organization Advisory Council

WWW.Mpoac.org

MPOAC QUARTERLY MEETINGS

Thursday, July 30, 2026, 8:30 AM - 4:30 PM
The Florida Hotel and Conference Center
1500 Sand Lake Road, Orlando, Florida 32809

Facilitated by
Commissioner Mayra Uribe, Governing Board Chair, and Greg Slay, Staff Directors’ Advisory Committee Chair

TIME ITEM FACILITATOR

Freight and Rail Committee Meeting

8:30AM Canceled, no committee business
MPOAC Networking Hour

9:00 AM Location: Legends 1 Foyer
Executive Committee Meeting Chair Mayra Uribe, MPOAC
Location: Legacy South 3 (2nd Floor) Chair Greg Slay, MPOAC

10:00 AM  MPO Workshop
One Network, Many Partners: Collaborative Safety
Solutions Across Florida
Location: Legends 2

Staff Directors’ Advisory Committee Meeting
Location: Legends 1

Governing Board Workshop
Partners in Safety: Elected Leadership for Safer Streets ~ Chair Mayra Uribe, MPOAC

Location: Legends 2

1:00 PM

Joint Governing Board & Staff Directors’ Advisory
2:30 PM Committee Meeting
Location: Legends 1

Chair Mayra Uribe, MPOAC
Chair Greg Slay, MPOAC

Amanda Carpenter, Executive Director
Florida Metropolitan Planning Organization Advisory Council
amanda.carpenter@dot.state.fl.us




Florida Metropolitan Planning

[ MPOAC - Organization Advisory Council

Microsoft Teams Virtual Meeting: Click Here
Meeting ID: 297 581 959 105 944 Passcode: Mt3iN2SM
Call-In: +1 850-739-5589

Call-In ID: 677 180 73#

WWW.Mmpoac.org

EXECUTIVE COMMITTEE MEETING

Thursday, July 30, 2026, 10:00 AM - 11:30 AM
The Florida Hotel and Conference Center, Legacy South 3 (2@ Floor)
1500 Sand Lake Road, Orlando, Florida 32809

Facilitated by
Commissioner Mayra Uribe, Governing Board Chair, and Greg Slay, Staff Directors’ Advisory Committee Chair

TIME ITEM PRESENTER

Call to Order and Welcome
o Pledge of Allegiance
Welcome Remarks
Public Comment Chair Mayra Uribe, MPOAC
Roll Call
Approval of Minutes (voting item)
*  April 30, 2026 — Executive Committee Meeting

Chair Mayra Uribe, MPOAC

Chair Greg Slay, MPOAC

Executive Director Update
o Administrative Items

MPOAC Governance Documents
10:50 AM o MPOAC Bylaws and Policies & Procedures Manual Revisions Chair Mayra Uribe, MPOAC
(voting item)

10:00 AM

Amanda Carpenter, Executive Director
Florida Metropolitan Planning Organization Advisory Council
amanda.carpenter@dot.state.fl.us



https://teams.microsoft.com/meet/297581959105944?p=TblNXAuYgQqOqkQG1H

Florida Metropolitan Planning

[ MPOAC - Organization Advisory Council

Microsoft Teams Virtual Meeting: Click Here

Meeting ID: 227 852 393 620 579 Passcode: x4aB7gV9
Call-In: +1 850-739-5589

Call-In ID: 391 893 641#

MPO WORKSHOP

One Network, Many Partners:

Collaborative Safety Solutions Across Florida
Thursday, July 30, 2026, 10:00 AM - 11:30 AM

The Florida Hotel and Conference Center, Legends 2
1500 Sand Lake Road, Orlando, Florida 32809

Facilitated by Donna Green, FDOT Statewide MPO Administrator

TIME ITEM PRESENTER

Call to Order and Welcome
10:00 AM o Welcome Remarks Donna Green, FDOT
o Speaker Introductions

One Network, Many Partners:
Collaborative Safety Solutions Across Florida

10:10 AM o One Region, One Safety Plan: Multi-TPO Approach Alabama-Florida TPO, Okaloosa-Walton
in Florida’s Panhandle TPO, and Bay County TPO
o Building Safer Bike and Pedestrian Networks in Miami-Dade TPO
Miami-Dade and the Southeast Region

Amanda Carpenter, Executive Director
Florida Metropolitan Planning Organization Advisory Council
amanda.carpenter@dot.state.fl.us



https://teams.microsoft.com/meet/227852393620579?p=S4fAAjLvht1nircEDM

Florida Metropolitan Planning

[ MPOAC - Organization Advisory Council

Microsoft Teams Virtual Meeting: Click Here
Meeting ID: 210 798 483 857 095 Passcode: yj2tg2u8
Call-In: +1 850-739-5589

Call-In ID: 443 729 390#

WWW.mpoac.org

STAFF DIRECTORS’ ADVISORY

COMMITTEE MEETING

Thursday, July 30, 2026, 1:00 PM - 2:00 PM
The Florida Hotel and Conference Center, Legends 1
1500 Sand Lake Road, Orlando, Florida 32809

Facilitated by Greg Slay, Staff Directors’ Advisory Committee Chair

TIME ITEM PRESENTER

Call to Order and Welcome
o Pledge of Allegiance
o Public Comment
1:00 PM o Roll Call Chair Greg Slay, MPOAC
o Approval of Minutes (voting item)
*  April 30, 2026 — Staff Directors’ Advisory Committee

Meeting
1:10 PM Update from the Chair Chair Greg Slay, MPOAC
Policy and Technical Subcommittee Workshop
1:15 PM (June 30) Chair Greg Slay, MPOAC
’ o Workshop Overview Policy and Technical Subcommittee
o Shared Resources/Data Services
Partner Updates
1:30 PM > FHWA ;er esa garker’ Z;’g/;\
o EDOT onna Green,
1:45 PM Open Discussion All Member Attendees
2:00 PM Closing Comments and Adjourn Chair Greg Slay, MPOAC

Amanda Carpenter, Executive Director
Florida Metropolitan Planning Organization Advisory Council
amanda.carpenter@dot.state.fl.us



https://teams.microsoft.com/meet/210798483857095?p=kpAbCmu9fcwbrEXRnU

Florida Metropolitan Planning

[ MPOAC - Organization Advisory Council

Microsoft Teams Virtual Meeting: Click Here

Meeting ID: 227 852 393 620 579 Passcode: x4aB7gV9
Call-In: +1 850-739-5589

Call-In ID: 391 893 641#

WWW.Mmpoac.org

GOVERNING BOARD WORKSHOP

Partners in Safety: Elected Leadership for Safer Streets
Thursday, July 30, 2026, 1:00 PM - 2:00 PM

The Florida Hotel and Conference Center, Legends 2
1500 Sand Lake Road, Orlando, Florida 32809

Facilitated by Commissioner Mayra Uribe, Governing Board Chair

TIME ITEM PRESENTER

Call to Order and Welcome
1:00 PM o Welcome Remarks Chair Mayra Uribe, MPOAC
o Speaker Introductions

Partners in Safety: Elected Leadership for Safe Streets

1:10 PM o Florida’s Roadway Safety Priorities Brenda Young, P.E., FDOT

o Safety Communications and Behavior Change Erin Morgan, FDOT
1:40 PM Interactive Discussion All Member Attendees
2:00 PM Closing Comments and Adjourn Chair Mayra Uribe, MPOAC

Amanda Carpenter, Executive Director
Florida Metropolitan Planning Organization Advisory Council
amanda.carpenter@dot.state.fl.us



https://teams.microsoft.com/meet/227852393620579?p=S4fAAjLvht1nircEDM

Florida Metropolitan Planning

M POAC 7 Organization Advisory Council

Microsoft Teams Virtual Meeting: Click Here
Meeting ID: 210 798 483 857 095 Passcode: yj2tg2u8
Call-In: +1 850-739-5589

Call-In ID: 443 729 390#

JOINT GOVERNING BOARD & www.mpoac.org
STAFF DIRECTORS’ ADVISORY COMMITTEE MEETING

Thursday, July 30, 2026, 2:30 PM - 4:30 PM
The Florida Hotel and Conference Center, Legends 1
1500 Sand Lake Road, Orlando, Florida 32809

Facilitated by Mayra Uribe, Governing Board Chair, and Greg Slay, Staff Directors’ Advisory Committee Chair

TIME ITEM PRESENTER

Call to Order and Welcome
o Pledge of Allegiance

o Welcome Remarks

o Public Comment Chair Mayra Uribe, MPOAC
2:30 PM .

o Roll Call Chair Greg Slay, MPOAC

o Approval of Minutes (voting item)

* April 30, 2026 — Joint Governing Board & Staff
Directors’ Advisory Committee Meeting
. Chair Mayra Uribe, MPOAC
2:40 PM Update from the Chair Chair Greg Slay, MPOAC
2:50 PM Guest Speaker Remarks Nicola L.lquor/, Florida’s Turnpike
Enterprise

3:15PM BUILD America 250 and the BASICS Act Bill Keyrouze, AMPO

MPOAC Governance Documents
3:50 PM o MPOAC Bylaws and Policies & Procedures Manual Chair Mayra Uribe, MPOAC
Revisions (voting item)

Executive Director Update
o Budget Overview

. o UPWP Amendment (voting item)
4:05 PM o NARC Conference Session Amanda Carpenter, MPOAC
o MPOAC Year in Review
o Upcoming Activities
4:20 PM Open Discussion All Member Attendees
4:30 PM Closing Comments and Adjourn Chair Mayra Uribe, MPOAC

Amanda Carpenter, Executive Director
Florida Metropolitan Planning Organization Advisory Council
amanda.carpenter@dot.state.fl.us



https://teams.microsoft.com/meet/210798483857095?p=kpAbCmu9fcwbrEXRnU
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