VOLUSIA

TRANSPORTATION PLANNING ORGANIZATION

VISION - PLAN - IMPLEMENT
Ph: 386-226-0422
www.volusiatpo.org

@

2012 VOLUSIA TPO BOARD RETREAT

JANUARY 20, 2012
9:00 a.m.—1:00 p.m.
Riverside Pavilion
3431 Ridgewood Avenue
Port Orange, Florida 32129
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AGENDA

Objectives
Review and understand the TPOs purpose, mission and current activities

Understand issues related to reapportionment as a result of the census
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Review other upcoming issues the TPO will need to address

Develop and discuss alternatives and considerations for the upcoming board reapportionment

Registration, coffee and continental breakfast

Welcome and introductions, agenda review and opening exercise

Presentation — What are TPOs? Why do they exist? What do they do? How do we benefit?

Break

Upcoming TPO activities

Approaches to reapportionment — small group exercise
Break

Working lunch (lunch provided)

Small group reports

Next steps

Adjourn

Beverly Beach DelLand Holly Hill

Daytona Beach Deltona Lake Helen
Daytona Beach Shores Edgewater New Smyrna Beach
DeBary Flagler Beach Oak Hill

Orange City
Ormond Beach
Pierson

Ponce Inlet

Port Orange
South Daytona
Volusia County



