TRANSPORTATION PLANNING ORGANIZATION
VISION - PLAN - IMPLEMENT

2012 Priority Project Process Schedule

February 2012

e TPO staff issues call for new projects — application packets sent out to all interested parties (Tuesday, February 7)

e Except as noted below, local governments are NOT required to submit a new application for a candidate project
already on one of the VTPQO’s Priority Project lists. However, if a local government would like for its project(s) to
remain on a list for funding, that local government must submit a letter to the VTPO reaffirming its support for
the project(s). Candidate projects on the list of projects ready for Feasibility Study will not be moved to the list
of projects ready for Project Implementation until a Feasibility Study has been completed AND the local
government has submitted an application for Project Implementation to the VTPO.

e TPO staff hosts workshops with local governments to discuss the Priority Project process and application
requirements: East Volusia and West Volusia (dates, times and locations to be determined).

March/April 2012
e Deadline to submit Priority Project applications and/or letters of support for “candidate project(s)” 5:00 p.m.
Friday, April 13,2012

May 2012

e TCC/CAC/BPAC - TIP Subcommittee meets to rank Transportation Enhancement and Traffic Ops/ITS/Safety
projects (Tuesday, May 1)

e BPAC Ranking Subcommittee meets to rank XU Bicycle/Pedestrian projects (Tuesday, May 1)

e BPAC 1" review of draft XU Bicycle/Pedestrian and Transportation Enhancement Priority Project Lists (Wednesday,
May 9)

e CAC 1% review of Transportation Enhancement and Traffic Ops/ITS/Safety Priority Project Lists (Tuesday, May 15)

e TCC 1% review of draft Transportation Enhancement and Traffic Ops/ITS/Safety Priority Project Lists (Tuesday,
May 15)

June 2012

e BPAC 2™ review of draft XU Bicycle/Pedestrian and Transportation Enhancement Priority Project Lists
(Wednesday, June 13)

e CAC 2™ review of draft Transportation Enhancement & Traffic Ops/ITS/Safety Priority Project Lists (Tuesday,
June 19)

e TCC 2™ review of draft Transportation Enhancement & Traffic Ops/ITS/Safety Priority Project Lists (Tuesday,
June 19)

e 30-day public notice for public to Review the draft Priority Project Lists (Friday, June 22)

e TPO 1" review of draft Priority Project Lists (Tuesday, June 26)

e TPO staff transmits draft Transportation Enhancement list(s) to FDOT for review (Friday, June 29)

July 2012
e Submit draft Priority Project Lists to TPO Board for 2™ review (July 10)
e TPO Board holds a Public Hearing on the Draft Priority Project Lists (Tuesday, July 24, unless meeting canceled,
then Tuesday, August 28)
e TPO Board adopts Priority Project Lists (Tuesday, July 24, unless meeting canceled, then Tuesday, August 28)

August 2012
e TPO staff compiles all of the prioritization process information (including the adopted priority lists) and transmits
this information to FDOT prior to the October 1, 2012 deadline



