MEETING AGENDA

Citizens Advisory Committee (CAC) & Technical Coordinating Committee (TCC)
Greg Feldman, CAC Chairperson/Andrew Holmes, TCC Chairperson
DATE: Tuesday, November 18, 2025

TIME:  1:15 P.M. (CAC) & 3:00 P.M. (TCC) Microsoft Teams Information:
PLACE: Volusia-Flagler TPO Conference Room Join the CAC/TCC meetings
1540 Cornerstone Blvd, Suite 240 By phone: +1 561-484-5911 |D: 374 551 896#

Daytona Beach, FL 32117

CAC/TCC AGENDA

1. CALL TO ORDER/ROLL CALL/DETERMINATION OF QUORUM/PLEDGE OF ALLEGIANCE

2. PUBLIC COMMENT/PARTICIPATION (Length of time at the discretion of the Chairperson)
Anyone wishing to make a public comment should fill out a speaker card and hand it to a TPO staff
member or the Chairperson. You will be called on when the item is discussed. If you wish to speak on
an item not on the agenda, you will be called during public comment/participation.

3. ACTION ITEMS
A Review and Approval of the October 21, 2025 CAC/TCC Meeting Minutes (pgs. 3-11)

B. Review and Recommend Approval of Resolution 2025-## Reaffirming the Policy for the Annual
Allocation of Surface Transportation Block Grant (STBG) Program Urban Attributable (SU)
Funding and Other State and Federal Funds Identified in the Volusia-Flagler 2050 Long Range
Transportation Plan (LRTP) (pgs. 12-15)

C. Review and Recommend Approval of Resolution 2025-## Reaffirming the Policy for Defining the
Local Match Requirements Placed on Local Governments for Projects Prioritized for Funding by
the TPO (pgs. 16-19)

D. Review and Recommend Approval of Resolution 2025-## Reaffirming the Policy for Establishing
and Maintaining Transportation Priority Projects (pgs. 20-24)

E. Review and Recommend Approval of the Priority Project Applications for Traffic Operations/
Safety and Local Initiatives Projects, Transportation Planning Studies, and Bicycle/Pedestrian
Projects (pg. 25)

F. Cancellation of the December 16, 2025 CAC & TCC meetings (pg. 26)
4, PRESENTATIONS AND DISCUSSION ITEMS
A. Presentation and Discussion of FDOT’s Tentative Five-Year Work Program for FY 2026/27 to
FY 2030/31 (pg. 27)
B. Presentation and Discussion of the Draft Flagler County FY 2026-2035 Transit Development
Plan (TDP) (pgs. 28-39)
C. FDOT Report (pgs. 40-56)
D. Volusia County and Flagler County Construction Reports (pgs. 57-60)
5. STAFF COMMENTS
386.271.0249 1540 Cornerstone Blvd, Suite 240 www.VFTPO.org

Daytona Beach, FL 32117


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDgxM2Y3YWMtNzVlZS00YzFhLTgzNzktOTg5MzdkMGRiMjk2%40thread.v2/0?context=%7b%22Tid%22%3a%22d5f4bfa4-fe50-42f9-af2c-96701c15da1c%22%2c%22Oid%22%3a%22d51a8b9b-dd47-4eff-a5f0-25a5d28255cd%22%7d
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6. CAC/TCC MEMBER COMMENTS
7. INFORMATION ITEMS (pgs. 61-70)

CAC & TCC Attendance Records

TPO Board Meeting Summary

Annual TPO Holiday Open House & Toy Drive Flyer
TPO Outreach & Activities

Upcoming Events

mOO®m>

8. ADJOURNMENT
*The next CAC & TCC meetings will be held on January 20, 2026*

If any person decides to appeal a decision made by this board concerning any matter considered at such meeting or hearing, they will
need a record of the proceedings, including all testimony and evidence upon which the appeal is to be based. To that end, such a
person will want to ensure that a verbatim record of the proceedings is made.

Individuals covered by the Americans with Disabilities Act of 1990 in need of accommodations for this public meeting should contact
the Volusia-Flagler TPO office, 1540 Cornerstone Blvd, Suite 240, Daytona Beach, Florida 32117; (386) 271-0249, extension 1, at least
five (5) working days before the meeting date.

The Volusia-Flagler TPO does not discriminate in any of its programs or services. To learn more about our commitment to
nondiscrimination and diversity, visit our Title VI page at www.vftpo.org or contact our Title VI/Nondiscrimination Coordinator, Pamela
Blankenship, at 386-271-0249, extension 1, or pblankenship@vftpo.org.

Persons who require translation services, which are provided at no cost, should contact the Volusia-Flagler TPO at (386) 271-0249 or
by email at PBlankenship@vftpo.org at least five (5) business days before the meeting.
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ACTION ITEM 3A
Review and Approval of the October 21, 2025 CAC/TCC Meeting Minutes

Contact: Melanie Pruneau, MPruneau@vftpo.org

SUMMARY BACKGROUND:

Minutes are prepared for each meeting and must be approved by the CAC/TCC. The October 21, 2025 CAC/TCC
meeting minutes are provided with this agenda packet for your review and approval.

RECOMMENDED ACTION:
MOTION to approve the October 21, 2025 CAC/TCC Meeting Minutes

ATTACHMENTS:
Draft October 21, 2025 CAC Meeting Minutes
Draft October 21, 2025 TCC Meeting Minutes


mailto:MPruneau@vftpo.org

CAC Members Physically Present:

Emily Nice

Susan Zahniser

John MacFarlane

Kerry Karl

Janet Deyette

Christine Power

Greg Feldman, Chairperson
Bob Williams

Dave Castagnacci

Elizabeth Lendian

Pam Phillips

Patricia Smith

Ralf Heseler

Richard Zion (non-voting)
Kia Powell (non-voting advisor)

CAC Members Virtually Present:
Mark Woods
Wayne Josvai

CAC Members Absent:

Paul Mykytka

Trevor Martin

Bob Storke (excused)
Anthony Del Valle (excused)
Paul Martel

Karen Pittman

Bobby Ball (excused)

Jim Tuholski

Omar Atallah (non-voting)
Hamid Tabassian (non-voting)

Others Physically Present:

Citizens’ Advisory Committee (CAC)

Meeting Minutes
TPO Conference Room
1540 Cornerstone Blvd, Suite 240
Daytona Beach, FL 32117
October 21, 2025

Melanie Pruneau, Recording Secretary

Pamela Blankenship
Colleen Nicoulin
Britney Jones
Robert Flaherty

Others Virtually Present:
Kenneth Siu

Representing:

Daytona Beach Alternate
Daytona Beach Shores
DeBary

Deland

Deltona

Edgewater

Flagler County

New Smyrna Beach

Volusia County

Volusia County

Volusia County Alternate
Volusia County Schools

VC Transit Services Alternate
FC Traffic Engineering Alternate
FDOT

Representing:
Palm Coast Alternate

Ponce Inlet

Representing:
Flagler Beach

Flagler County Transit

Orange City

Palm Coast

Pierson

Pierson Alternate

Port Orange

South Daytona

Volusia County Traffic Engineering
Flagler County Traffic Engineering

Representing:
TPO Staff

TPO Staff
TPO Staff
FDOT
Citizen

Representing:
WEY Engineering

1. Callto Order / Roll Call / Determination of Quorum/Pledge of Allegiance

Citizens Advisory Committee (CAC) Chairperson Greg Feldman called the meeting of the Volusia-Flagler
Transportation Planning Organization (TPO) Citizens Advisory Committee (CAC) to order at 1:16 p.m. The roll was

October 21, 2025
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called, and it was determined that a quorum was physically present. The meeting was held in a hybrid format with
eleven voting members and two non-voting members physically present.

The Pledge of Allegiance was given.

MOTION: Ms. Deyette made a motion to allow virtual participation. The motion was seconded by Mr.
Castagnacci and carried unanimously.

2. Public Comment/Participation

There were no public comments.

3. Action Items
A. Review and Approval of the September 16, 2025 CAC Meeting Minutes

MOTION: Mr. Castagnacci moved to approve the September 16, 2025 CAC minutes. The motion was
seconded by Ms. Karl and carried unanimously.

B. Review and Recommend Approval of Resolution 2025-## amending the FY 2025/26 to FY 2029/30
Transportation Improvement Program (TIP) (Roll Call Vote Required)

Ms. Nicoulin explained that the TIP needed to be amended to include funds that were received after the adoption
of the TIP in June. She explained that funding was received for two projects in Volusia County, and two other
projects require a modification to become numbered “-2” instead of “-1”.

Members discussed specifics of the project on North Beach Street. Ms. Powell said that she would talk to the
project manager to get more information. The details of the SR 442 expansion project were also discussed, and
Ms. Powell noted that she would work with the FDOT team to look at how information is going out regarding the
project.

MOTION: Mr. Williams made a motion to recommend approval of Resolution 2025-## amending the FY
2025/26 to 2029/30 Transportation Improvement Program (TIP). The motion was seconded
by Ms. Power. The motion passed unanimously by roll call vote.

C. Review and Recommend Approval of an Amendment to the 2025 List of Priority Projects to reflect the Volusia-
Flagler 2050 Long Range Transportation Plan (LRTP) list of projects

Ms. Nicoulin explained that, since the adoption of the 2050 LRTP, the List of Priority Projects must be amended
to reflect those changes. She explained that the SIS and non-SIS lists were based on the prior LRTP, Connect
2045. She referenced the handout provided, explaining the cost estimates and SIS rankings. She noted that
FDOT would be at the committee meetings in November to present their next Tentative Work Program.

Members discussed funding phases and how the LRTP and TIP are interrelated.
MOTION: Ms. Lendian made a motion to recommend approval of an amendment to the 2025 List of
Priority Projects to reflect the Volusia-Flagler 2050 Long Range Transportation Plan (LRTP)

list of projects. The motion was seconded by Mr. Castagnacci and carried unanimously.

4. Presentation Items
A. Presentation and Discussion of the TPO’s Guiding Resolutions and Project Applications for the Call for Projects

Ms. Nicoulin explained the process for the Call for Projects, explaining the purpose of member governments
competing for funding for transportation projects. She explained the 30/30/40 policy of funding and reviewed
all three of the guiding resolutions. She reviewed the minor changes that were recommended for the
Bicycle/Pedestrian applications.

Citizens’ Advisory Committee (CAC) Minutes October 21, 2025
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Discussion ensued regarding the process of submitting projects. Members also discussed how the environment
is taken into consideration in new projects.

B. Presentation and Discussion of VoTran’s 50 Years of Service

[Handout provided]

Mr. Heseler gave a presentation detailing VoTran’s 50th anniversary event and the administrative changes to
follow. Some changes include updated logos for VoTran and VoRide, and the rebranding of Votran Gold under
its new name, VoAccess. He referenced the handout detailing upcoming proposed service changes, and the
comment section on the back for anyone to fill out if they have input. The Volusia County Council will consider
final approval at their November meeting.

Mr. Castagnacci asked if there is a trend with other transit systems providing service changes. Mr. Heseler replied
that there is such a trend in the transit industry.

Ms. Nice asked about bus stop and shelter replacements. Mr. Heseler stated that there is a new canopy design

being installed in place of the old bus stop shelters; however, they are limited to placing them in unincorporated
Volusia County. A new solar lighting program was also discussed.

C. FDOT Report
Ms. Powell reviewed the FDOT report; gave an announcement of the online tentative Work Program Public
Hearing from October 20%™-24t": a reminder that the tentative Work Program will be presented at the November

committee meetings; and a reminder that October is Pedestrian Safety Month.

D. Volusia and Flagler County Construction Reports

The Volusia County and Flagler County Construction Reports were provided in the agenda.
5. Staff Comments

Ms. Blankenship announced the TPO’s annual toy drive and an invitation to the holiday open house on December
11,

6. CAC Member Comments

Ms. Lendian offered an invitation to Autumn in the Oaks Arts and Crafts festival in DeLeon Springs. Ms. Nice
complimented FDOT on the new traffic signs on |-4 to encourage safety. Ms. Phillips asked for clarification regarding
where in the process a project’s environmental impact is considered; Ms. Nicoulin stated that the process takes place
during the first PD&E study and during the public outreach component. Mr. Williams congratulated the TPO staff on
navigating the move to the new office and Ms. Nicoulin updated the members on the new technology. Ms. Nice also
commended Commissioner Stacy Cantu for listening to resident concerns, leading to the design correction of curbs
on SR A1A in Daytona Beach.

7. Information Items

CAC & TCC Attendance Records

FDOT Five-Year Work Program Public Hearing
Smart Driving College Challenge TransComm Award
. TPO Board Meeting Summary

Upcoming TPO Events

TPO Outreach and Activities

mmoo®

Citizens’ Advisory Committee (CAC) Minutes October 21, 2025
Page 3 of 4



8. Adjournment

There being no further business, the CAC meeting adjourned at 2:24 p.m.

VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

MR. GREG FELDMAN, CHAIRPERSON
CiTIZENS’ ADVISORY COMMITTEE (CAC)

CERTIFICATE:

The undersigned duly qualified and acting Recording Secretary of the Volusia-Flagler TPO certified that the foregoing is a true
and correct copy of the minutes of the October 21, 2025 regular meeting of the Citizens’ Advisory Committee (CAC), approved
and duly signed this 18" day of November 2025.

MELANIE PRUNEAU, RECORDING SECRETARY
VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

** A recording of the October 21, 2025 CAC meeting is available upon request.

Citizens’ Advisory Committee (CAC) Minutes October 21, 2025
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Technical Coordinating Committee (TCC)
Meeting Minutes
TPO Conference Room
1540 Cornerstone Blvd, Suite 240
Daytona Beach, FL 32117
October 21, 2025

TCC Members Physically Present: Representing:

Adrian Calderin

Andrew Holmes, Chairperson
Gwyn Herstein

Belinda Williams-Collins
Matthew West

Richard Zion

Bill Freeman

Simone Kenny

Joshua Steele

Joe Ruiz

Jose Papa

Mark Karet

Tim Burman

Becky Witte

Patricia Smith

Ralf Heseler

Kia Powell (non-voting advisor)

TCC Members Virtually Present:

Steve Bapp
Dilena Talley
Shane Corbin
Noel Eaton
Joseph Jaskula

TCC Members Absent:
Jonathan Lord

Roy Sieger

Trevor Martin

Lee Evett

Larry Wheatcraft (excused)
Patty Rippey

Omar Atallah

Others Physically Present:

Melanie Pruneau, Recording Secretary

Pamela Blankenship
Stephan Harris
Colleen Nicoulin
David Brock

Bunnell

Daytona Beach

Daytona Beach Shores

Deland

Deltona

FC Traffic Engineering Alternate
Flagler Beach

Flagler County

Holly Hill Alternate

Orange City

Palm Coast Alternate

Pierson

Port Orange

South Daytona Alternate
Volusia County Schools

Volusia County Transit Services
FDOT

Representing:
DeBary

Edgewater Alternate
New Smyrna Beach
Ormond Beach Alternate
Volusia County

Representing:
FC Emergency Management

Flagler County Aviation
Flagler County Transit
Lake Helen

Ponce Inlet

Ponce Inlet Alternate

Volusia County Traffic Engineering

Representing:
TPO Staff

TPO Staff
TPO Staff
TPO Staff
Citizen

1. Call to Order / Roll Call / Determination of Quorum

Technical Coordinating Committee (TCC) Chairperson Andrew Holmes called the Volusia-Flagler Transportation
Planning Organization (TPO) TCC meeting to order at 3:01 p.m. The roll was called and it was determined that a
quorum was physically present. The meeting was held in a hybrid format with sixteen voting and one non-voting
member physically present and five voting members virtually present.

The Pledge of Allegiance was given.

Technical Coordinating Committee (TCC) Minutes October 21, 2025
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MOTION: A motion was made to allow remote participation. The motion was seconded by Ms. Witte and
carried unanimously.

2. Public Comment/Participation

There were no public comments.

3. Action Items
A. Review and Approval of the August 19, 2025 TCC Meeting Minutes

MOTION: Mr. Heseler moved to approve the August 19, 2025 TCC minutes. The motion was seconded
by Mr. Ruiz and carried unanimously.

B. Review and Approval of the September 16, 2025 TCC Meeting Minutes

MOTION: Mr. Heseler moved to approve the September 16, 2025 TCC minutes. The motion was
seconded by Ms. Witte and carried unanimously.

C. Review and Recommend Approval of Resolution 2025-## amending the FY 2025/26 to FY 2029/30
Transportation Improvement Program (TIP) (Roll Call Vote Required)

Ms. Nicoulin explained that the TIP needed to be amended to include funds that were received after the
adoption of the TIP in June. She explained that funding was received for two projects in Volusia County, and
two other projects require a modification to become numbered “-2” instead of “-1”.

MOTION: Mr. Heseler made a motion to recommend approval of Resolution 2025-## amending the FY
2025/26 to 2029/30 Transportation Improvement Program (TIP). The motion was seconded
by Mr. Calderin. The motion passed unanimously by roll call vote.

D. Review and Recommend Approval of an Amendment to the 2025 List of Priority Projects to reflect the Volusia-
Flagler 2050 Long Range Transportation Plan (LRTP) list of projects

[Handout provided]

Ms. Nicoulin explained that, since the adoption of the 2050 LRTP, the List of Priority Projects must be amended
to reflect those changes. She explained that the SIS and non-SIS lists were based on the prior LRTP, Connect
2045 and they were one combined list. The Volusia-Flagler 2050 LRTP separates the two lists and they must be
updated in the LOPP. She referenced the handout provided, explaining the cost estimates and SIS rankings. She
noted that FDOT would be at the committee meetings in November to present their next Tentative Work
Program.

Members discussed funding sources overlapping between the lists.
MOTION: Mr. Heseler made a motion to recommend approval of an amendment to the 2025 List of
Priority Projects to reflect the Volusia-Flagler 2050 Long Range Transportation Plan (LRTP)

list of projects. The motion was seconded by Ms. Witte and carried unanimously.

4. Presentation Items
A. Presentation and Discussion of the TPO’s Guiding Resolutions and Project Applications for the Call for Projects

Ms. Nicoulin explained the process for the Call for Projects, explaining the purpose of member governments
competing for funding for transportation projects. She explained the 30/30/40 policy of funding and reviewed
all three of the guiding resolutions. She reviewed the minor changes that were recommended for the
Bicycle/Pedestrian applications.

Technical Coordinating Committee (TCC) Minutes October 21, 2025
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Mr. West asked if online submittal of applications is allowed. Ms. Nicoulin stated that paper copies are not
required, and files can be uploaded to the TPQ’s file transfer site for submittal. She requested that if an
application has exhibits to please PDF them into one document.

B. Presentation and Discussion of VoTran’s 50 Years of Service

[Handout provided]

Mr. Heseler gave a presentation detailing VoTran’s 50th anniversary event and the administrative changes to
follow. Some changes include updated logos for VoTran and VoRide, and the rebranding of Votran Gold under
its new name, VoAccess. He referenced the handout detailing upcoming proposed service changes, and the
comment section on the back for anyone to fill out if they have input. The Volusia County Council will consider
final approval at their November meeting.

C. FDOT Report
Ms. Powell reviewed the FDOT report; gave an announcement of the online tentative Work Program Public

Hearing from October 20'™'-24"; a reminder that the tentative Work Program will be presented at the November
committee meetings; and a reminder that October is Pedestrian Safety Month.

D. Volusia and Flagler County Construction Reports

The Volusia County and Flagler County Construction Reports were provided in the agenda.
5. Staff Comments
Ms. Nicoulin announced that an AASHTO TransComm award was given to FDOT and the TPO for the Smart Driving
College Challenge initiative. She noted that it would be included in the next TPO UPWP to continue the program in

either the colleges or begin it in high schools.

Ms. Blankenship announced the TPO’s annual toy drive and an invitation to the holiday open house on December
11t

6. TCC Member Comments

There were no member comments.

7. Information Items

CAC & TCC Attendance Records

FDOT Five-Year Work Program Public Hearing
Smart Driving College Challenge TransComm Award
. TPO Board Meeting Summary

Upcoming TPO Events

TPO Outreach and Activities

mmooD® >

8. Adjournment

There being no further business, the TCC meeting adjourned at 3:30 p.m.

Technical Coordinating Committee (TCC) Minutes October 21, 2025
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VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

MR. ANDREW HOLMES, CHAIRPERSON
TECHNICAL COORDINATING COMMITTEE (TCC)

CERTIFICATE:

The undersigned duly qualified and acting Recording Secretary of the Volusia-Flagler TPO certified that the foregoing is a true
and correct copy of the minutes of the October 21, 2025 regular meeting of the Technical Coordinating Committee (TCC),
approved and duly signed this 18" day of November 2025.

MELANIE PRUNEAU, RECORDING SECRETARY
VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

** A recording of the October 21, 2025 TCC meeting is available upon request.

Technical Coordinating Committee (TCC) Minutes October 21, 2025

Page 4
11



CAC/TCC AGENDA November 18, 2025

ACTION ITEM 3B

Review and Recommend Approval of Resolution 2025-## Reaffirming the Policy for the Annual
Allocation of Surface Transportation Block Grant (STBG) Program Urban Attributable (SU) Funding and Other
State and Federal Funds ldentified in the Volusia-Flagler 2050 Long Range Transportation Plan (LRTP)

Contact: Colleen Nicoulin, CNicoulin@vftpo.org

SUMMARY BACKGROUND:

Resolution 2025-## reaffirms the current policy for the allocation of funding for the Surface Transportation Block
Grant (STBG) Program and other state and federal funds identified in the Volusia-Flagler 2050 Long Range
Transportation Plan. This resolution provides specific policies as follows:

e Allocates TPO set aside funding

e Defines mixed-projects and allocation of funding based on the project category

* Provides for the re-allocation of SU funds in the current fiscal year to other projects on the priority
list or to cover project cost increases

There are no recommended changes to this resolution.
RECOMMENDED ACTION:

MOTION to recommend approval of draft Resolution 2025-## Reaffirming the Policy for the Annual Allocation
of Surface Transportation Block Grant (STBG) Program Urban Attributable (SU) Funding and Other State and
Federal Funds Identified in the Volusia-Flagler 2050 Long Range Transportation Plan (LRTP)

ATTACHMENT:

Draft Resolution 2025-## Reaffirming the Policy for the Annual Allocation of Surface Transportation Block Grant
(STBG) Program Urban Attributable (SU) Funding and Other State and Federal Funds Identified in the Volusia-
Flagler 2050 Long Range Transportation Plan (LRTP)

12
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VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION
RESOLUTION 2025-##

RESOLUTION OF THE VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION (TPO)
REAFFIRMING THE POLICY FOR THE ALLOCATION OF SURFACE TRANSPORTATION BLOCK
GRANT (STBG) PROGRAM URBAN ATTRIBUTABLE (SU) FUNDING AND OTHER STATE AND

FEDERAL FUNDS IDENTIFIED IN THE VOLUSIA-FLAGLER 2050 LONG RANGE TRANSPORTATION

PLAN (LRTP)

WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 49 U.S.C. 5303 require that every
urbanized area with a population of 50,000 or more, as a condition to the receipt of federal capital
or operating assistance, shall have a continuing, cooperative, and comprehensive transportation
planning process that results in plans and programs consistent with the comprehensively planned
development of the urbanized area; and

WHEREAS, the River to Sea Transportation Planning Organization, DBA the Volusia-Flagler
Transportation Planning Organization (TPO) is the duly designated and constituted body responsible
for carrying out the urban transportation planning and programming process for the designated
Metropolitan Planning Area (MPA) comprised of Volusia County and the urbanized areas of Flagler
County including the cities of Flagler Beach, Beverly Beach, and portions of Palm Coast and
Bunnell; and

WHEREAS, 23 C.F.R. 450.104 provides that the Volusia-Flagler TPO shall annually endorse,
and amend as appropriate, the plans and programs required, among which is the Surface
Transportation Block Grant (STBG) Program projects list of the annual Transportation Improvement
Program (TIP) submission; and

WHEREAS, each year the appropriate Volusia-Flagler TPO committees, made up of a cross-
section of interested citizens and technical staff, are charged with the responsibility of drafting a list

of prioritized projects; and

WHEREAS, it is the responsibility of the Volusia-Flagler TPO to establish project priorities that
are equitable for all areas within the Volusia-Flagler TPO’s planning boundaries; and

WHEREAS, the Volusia-Flagler TPO reaffirms its commitment to the priority process and
related policies.

Now, THEREFORE, BE IT RESOLVED by the Volusia-Flagler TPO that:

1. The Volusia-Flagler TPO'’s total Surface Transportation Block Grant (STBG) Program
Urban Attributable (SU) funding goals will be made in the following manner: 40% of
the total SU funds will be used for Traffic Operations, Safety, and Local Initiatives

13



Volusia-Flagler TPO
Resolution 2025-##

Page 2

(traffic operations focused) Project Priorities, 30% of the total SU funds will be used
for Transit Project Priorities, and 30% of the total SU funds will be used for
Bicycle/Pedestrian, Transportation Alternatives, Regional Trails, and Local Initiatives
(bicycle/pedestrian focused) Project Priorities; and

Other state and federal funds identified in the 2050 Long Range Transportation Plan
for Local Initiatives will be made available in the following manner: 50% of the funds
will be used for Traffic Operations, Safety, and Local Initiatives (traffic operations
focused) Project Priorities and 50% will be used for Bicycle/Pedestrian,
Transportation Alternatives, Regional Trails, and Local Initiatives (bicycle/pedestrian
focused) Project Priorities; and

Mixed projects (defined as a project that is not a stand-alone bicycle or pedestrian
project) will only be accepted and ranked in both the bicycle/pedestrian focused and
the traffic operations focused project categories if the bicycle/pedestrian cost
component of the project is greater than 20% of the total project cost. Projects that
do not meet this threshold shall be submitted and ranked in the traffic operations
focused category only. The project applications shall include the cost breakdown
between the bicycle/pedestrian component and the traffic operations component
of the project. When programming mixed projects, funding amounts drawn down
from each set-aside category (bicycle/pedestrian focused vs. traffic operations
focused) shall be consistent with the cost component of that category; and

For projects funded in whole or in part with Urban Attributable (SU) funding and/or
other state and federal funds obtained through the TPO’s Priority Project Process, if
the recipient of the funds chooses to display any signs or markers at the project site,
said signs or markers shall include language acknowledging the Volusia-Flagler TPO,
Florida Department of Transportation (FDOT), Federal Highway Administration
(FHWA), Federal Transit Administration (FTA), and/or other funding partners, as may
be applicable, for providing funding for the project. In addition to the language, the
sign or marker shall include these agencies’ official logos; and

Additionally, any public pronouncements made by or on behalf of the recipient
regarding the project, including press releases, publications, annual reports, video
credits, and dedications shall acknowledge the funding support provided by the TPO,
FDOT, FHWA, and FTA; and

Any remaining Surface Transportation Block Grant (STBG) Program Urban
Attributable (SU) funds in the current fiscal year should first be allocated to eligible
projects within the same project category Priority List (bicycle/pedestrian focused or
traffic operations focused). If no projects are eligible within the same category the
remaining funds may be reallocated for other projects on the Priority List or to cover
project cost increases consistent with Resolution 2025-##; and

The policies set forth in this resolution shall remain in effect unless and until they are
repealed or amended by the TPO; and
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Volusia-Flagler TPO
Resolution 2025-##

Page 3
8. The Chairperson of the Volusia-Flagler TPO (or their designee) is hereby authorized
and directed to provide a copy of this resolution to the:
a. Florida Department of Transportation (FDOT);
b. Federal Transit Administration (FTA) (through the Florida Department of
Transportation); and
C. Federal Highway Administration (FHWA) (through the Florida Department

of Transportation).

DoNE AND RESOLVED at the regular meeting of the Volusia-Flagler TPO held on the 19t day
of November 2025.

VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

CiTY OF SOUTH DAYTONA COUNCILMAN ERIC SANDER
CHAIRPERSON, VOLUSIA-FLAGLER TPO
CERTIFICATE:

The undersigned duly qualified and acting Recording Secretary of the Volusia-Flagler TPO certified
that the foregoing is a true and correct copy of a resolution, adopted at a legally convened meeting
of the Volusia-Flagler TPO held on November 19, 2025.

ATTEST:

MELANIE PRUNEAU, RECORDING SECRETARY
VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION
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CAC/TCC AGENDA November 18, 2025

ACTION ITEM 3C

Review and Recommend Approval of Resolution 2025-## Reaffirming the Policy for Defining the Local Match
Requirements Placed on Local Governments for Projects Prioritized for Funding by the TPO

Contact: Colleen Nicoulin, CNicoulin@vftpo.org

SUMMARY BACKGROUND:
Resolution 2025-## reaffirms the TPO's policy pertaining to local match requirements placed on member local

governments for projects prioritized for funding by the TPO. This resolution provides specific policy as follows:

Defines local match requirements

Defines cost overrun vs cost increase

Requires requests for additional funds that are submitted to the TPO include a statement of hardship
and supporting documentation that includes detailed justification of the change in cost

Provides the Executive Director with authorization to authorize additional funds up to 50% of a project
phase cost estimate for justified cost increase

Cost increases exceeding 50% require TPO Board authorization

There are no recommended changes to this resolution.

RECOMMENDED ACTION:

MOTION to recommend approval of draft Resolution 2025-## Reaffirming the Policy for Defining the Local Match
Requirements Placed on Local Governments for Projects Prioritized for Funding by the TPO

ATTACHMENT:

Draft Resolution 2025-## Reaffirming the Policy for Defining the Local Match Requirements Placed on Local
Governments for Projects Prioritized for Funding by the TPO
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VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION
RESOLUTION 2025-##

RESOLUTION OF THE VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION (TPO)
REAFFIRMING THE LOCAL MATCH REQUIREMENTS PLACED ON MEMBER LOCAL GOVERNMENTS
FOR PROJECTS PRIORITIZED FOR FUNDING BY THE TPO

WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 49 U.S.C. 5303 require that the urbanized
area, as a condition to the receipt of federal capital or operating assistance, have a continuing,
cooperative, and comprehensive transportation planning process that results in plans and programs
consistent with the comprehensively planned development of the urbanized area; and

WHEREAS, the River to Sea Transportation Planning Organization, DBA the Volusia-Flagler
Transportation Planning Organization (TPO) is the duly designated and constituted body responsible for
carrying out the urban transportation planning and programming process for the designated
Metropolitan Planning Area (MPA) comprised of Volusia County and the urbanized areas of Flagler
County including the cities of Flagler Beach, Beverly Beach, and portions of Palm Coast and Bunnell; and

WHEREAS, the FDOT funds projects in the Work Program based on the plans and priorities set by
the TPO; and

WHEREAS, the Volusia-Flagler TPO desires to provide, whenever possible, financial assistance to
governmental entities to allow them to pursue transportation projects and programs that are consistent
with the TPO's plans and priorities and benefit residents of and visitors to our planning area; and

WHEREAS, the Volusia-Flagler TPO wants to leverage the state and federal transportation funds
programmed on transportation projects in the TPO's MPA and ensure a measure of local financial
commitment to transportation projects and programs utilizing these funds.

Now, THEREFORE, BE IT RESOLVED by the Volusia-Flagler TPO that:

1. Every governmental entity receiving state and/or federal transportation funds for a project
on any of the following Priority Project Lists shall provide a local match at a minimum ratio of
10% local funds to 90% state and/or federal funds:

a. Traffic Operations, Safety, and Local Initiatives Projects;

b. Bicycle/Pedestrian, Transportation Alternatives, Regional Trails, and Local Initiatives
Projects.

This match requirement shall not apply to projects on the State Highway System; and

2. Every governmental entity receiving state and/or federal transportation funds for a project
on the TPO's Priority List of Transportation Planning Studies shall provide a local match at a
minimum ratio of 10% local funds to 90% state and/or federal funds; and

3. A local match shall not be required for any project on the TPO's Priority Lists of Strategic
Intermodal System (SIS) Projects, Regionally-Significant Non-SIS Roadway Projects, or Transit
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Volusia-Flagler TPO
Resolution 2025-##

Page 2

10.

11.

12

13.

14.

Projects, subject to any other funding program requirements that may apply (e.g.,
Transportation Regional Incentive Program); and

The Volusia-Flagler TPO determines that “local match” shall be defined as non-state/non-
federal cash match and/or in-kind services of eligible costs that advance the project in
guestion; and

Notwithstanding the terms prescribed in subparagraphs 1 and 2, above, the required local
match shall not exceed the ratio required in the current policy of the TPO Board at the time
the governmental entity requests funding unless the local governmental entity commits to a
higher local match for the project; and

The Volusia-Flagler TPO reserves the right to waive or adjust the local match requirements if
the TPO Board deems there exists sufficient reason or circumstance; and

The Volusia-Flagler TPO defines a cost overrun as an increase in the amount of the cost of any
programmed project phase due to a change in scope, project limits, or project approach that
could have reasonably been foreseen or is the result of an incomplete, insufficient, or out of
date cost estimate; and

The Volusia-Flagler TPO reaffirms its policy that any cost overruns encountered on a project
funded with state and/or federal transportation funds will be the responsibility of the
governmental entity identified as the project originator with the following exception: if the
project is on the state highway system and the State DOT is the project manager of record
then the state shall be responsible for any cost overruns utilizing state dollars; and

The Volusia-Flagler TPO defines a cost increase as an increase in the cost of any programmed
project phase due to unforeseen market changes or a change in requirements and/or
standards for projects that have current and complete cost estimates; and

Requests for additional state and/or federal funds must be submitted to the TPO and include
a statement of hardship or justification by the governmental entity identified as the project
sponsor along with supporting documentation that includes detailed justification of the
change in cost; and

The Volusia-Flagler TPO Executive Director may authorize the use of state and/or federal
funds to cover some or all of a justified cost increase on any project phase up to and including
50% of the project cost estimate for that phase; and

. The use of state and/or federal funds to cover cost increases exceeding 50% of the project

cost estimate for any phase may be authorized only by the Volusia-Flagler TPO Board; and

The policies set forth in this resolution shall remain in effect unless and until they are repealed
or amended by the TPO; and

The Chairperson of the Volusia-Flagler TPO (or their designee) is hereby authorized and
directed to submit this resolution to the:

a. Florida Department of Transportation;
b. Federal Transit Administration (through the Florida Department of Transportation);
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Volusia-Flagler TPO
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Page 3
C. Federal Highway Administration (through the Florida Department of Transportation);
and
d. Councils, Commissions, and Managers of the TPO Member Local Governments.

DoNE AND RESOLVED at the regularly convened meeting of the Volusia-Flagler TPO held on the
19th day of November 2025.

VoLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

CiTY OF SOUTH DAYTONA COUNCILMAN ERIC SANDER
CHAIRPERSON, VOLUSIA-FLAGLER TPO

CERTIFICATE:

The undersigned duly qualified and acting Recording Secretary of the Volusia-Flagler TPO certified that
the foregoing is a true and correct copy of a resolution, adopted at a legally convened meeting of the
Volusia-Flagler TPO held on November 19, 2025.

ATTEST:

MELANIE PRUNEAU, RECORDING SECRETARY
VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION
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CAC/TCC AGENDA November 18, 2025

ACTION ITEM 3D

Review and Recommend Approval of Resolution 2025-## Reaffirming the Policy for Establishing and
Maintaining Transportation Priority Projects

Contact: Colleen Nicoulin, CNicoulin@vftpo.org

SUMMARY BACKGROUND:
Resolution 2025-## reaffirms the policy for establishing and maintaining the transportation project priorities.
This resolution provides specific policy as follows:

e Establishes project categories and rankings

¢ Defines and sets protected projects

e Defines criteria for re-prioritizing or adding projects

e Requires annual project cost updates

e Requires commitment from project sponsors for Transportation Regional Incentive Program (TRIP)

eligible projects

e Confirms project prioritization process will support development of Regional Priority Lists

¢ Allows for one-time updates to cost estimates for construction following the completion of the design
phase

® Project sponsors are required to submit a letter of support for any SUN Trail eligible projects that the
local government intends to submit for SUN Trail funding during the State’s open call for funding

There are no recommended changes to this resolution.

RECOMMENDED ACTION:

MOTION to recommend approval of draft Resolution 2025-## Reaffirming the Policy for Establishing and
Maintaining Transportation Priority Projects

ATTACHMENT:

Draft Resolution 2025-## Reaffirming the Policy for Establishing and Maintaining Transportation Priority Projects
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VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2025-##

RESOLUTION OF THE VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION
REAFFIRMING THE POLICY FOR ESTABLISHING AND MAINTAINING TRANSPORTATION
PRIORITY PROJECTS

WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 49 U.S.C. 5303 require that every
urbanized area with a population of 50,000 or more, as a condition to the receipt of federal capital
or operating assistance, shall have a continuing, cooperative, and comprehensive transportation
planning process that results in plans and programs consistent with the comprehensively planned
development of the urbanized area; and

WHEREAS, the River to Sea Transportation Planning Organization, DBA the Volusia-Flagler
Transportation Planning Organization (TPO) is the duly designated and constituted body responsible
for carrying out the urban transportation planning and programming process for the designated
Metropolitan Planning Area (MPA) comprised of Volusia County and the urbanized areas of
Flagler County including the cities of Flagler Beach, Beverly Beach, and portions of Palm Coast
and Bunnell; and

WHEREAS, 23 C.F.R. 450.104 provides that the Volusia-Flagler TPO shall annually endorse,
and amend as appropriate, the plans and programs required, among which is the Surface
Transportation Block Grant Program (STBG) projects list of the annual Transportation Improvement
Program (TIP) submission; and

WHEREAS, each year the appropriate Volusia-Flagler TPO committees made up of a cross-
section of interested citizens and technical staff are charged with the responsibility of drafting a list
of prioritized projects; and

WHEREAS, it is the responsibility of the Volusia-Flagler TPO to establish project priorities for
all areas of the TPO's MPA; and

WHEREAS, the Volusia-Flagler TPO reaffirms its commitment to the priority process and
related policies.

Now, THEREFORE, BE IT RESOLVED by the Volusia-Flagler TPO that the following policies are
established to prioritize transportation projects throughout the TPO's MPA:

1. The project application and evaluation criteria approved by the Volusia-Flagler TPO
Board shall be used to solicit and evaluate projects for priority ranking in the
transportation program categories listed below:

a. Florida Strategic Intermodal System (SIS) Projects;

21



Volusia-Flagler TPO
Resolution 2025-##

Page 2

b. Regionally Significant, Non-SIS Roadway Projects and Major Bridge Projects;
C. Traffic Operations, Safety, and Local Initiatives Projects;
d. Bicycle/Pedestrian, Transportation Alternatives, Regional Trails, and Local

Initiatives Projects;
e. Public Transit Projects; and
f. Transportation Planning Studies.

Volusia-Flagler TPO projects that were previously ranked and have a Financial
Management (FM) number and are in the Florida Department of Transportation
Work Program will automatically be prioritized above projects that are not currently
in the FDOT Five-Year Work Program; and

Projects which are ranked one through eight on Tier “B” of the Prioritized List of
Traffic Operations, Safety, and Local Initiatives Projects are deemed to be
protected, and will be ranked in their current spot or move to the next available
higher spot until they are completed and drop out of the Work Program; and

Projects which are ranked one through three on Tier “B” of the Prioritized List of
Bicycle/Pedestrian, Transportation Alternatives, Regional Trails, and Local
Initiatives Projects are deemed to be protected, and will be ranked in their current
spot or move to the next available higher spot until they are completed and drop
out of the Work Program; and

If, at any time, two or more lists of prioritized projects are merged into a new list,
every project that was protected prior to the merger shall retain its protected
status, and no new or previously unprotected project shall be deemed to be
protected unless and until it advances to the protected rank prescribed for the
new merged list; and

The Volusia-Flagler TPO will only re-prioritize or add projects when the TPO Board
determines a) unusual circumstances support such action, b) the circumstances
are not of a recurring nature, c) the circumstances do not result from the actions
of the project sponsor, and d) the proposed reprioritization or addition will not be
contrary to the public interest; and

Requests to change the priority or to add a project must include a statement of
hardship by the requestor along with supporting documentation that includes
detailed justification of need and an assessment of the impacts to the
programming of prioritized projects; and

It is the responsibility of the Volusia-Flagler TPO and FDOT staff to provide the
Volusia-Flagler TPO members with current information and data on project status
and to assist the members in their efforts to make informed decisions regarding
the prioritized projects lists; and

22



Volusia-Flagler TPO
Resolution 2025-##

Page 3

10.

11.

12.

13.

14.

15.

The Volusia-Flagler TPO shall, in its discretion, make all decisions regarding the
final prioritized project lists that are annually submitted to FDOT; and

Once a project has attained protected status, it should be programmed within 3
years. If it has not been programmed during that time due to inactivity on the part
of the project sponsor, then the project will be removed from the list of priority
projects. The project sponsor may resubmit the project for open ranking on any
subsequent call for projects; and

Per the approved Annual Call for Projects schedule, the project sponsor shall
annually submit a letter to the Volusia-Flagler TPO affirming their continued
support to retain each project on the priority list and provide updated cost
estimates for all unfunded phases of each project they sponsor on the Regionally
Significant Non-SIS, Tier “A” and Tier “B” project lists. Updated cost estimates for
projects or project phases that are currently funded/programmed are considered
a request for additional funding and subject to the TPQO’s cost increase/cost
overrun policy. Requests for additional funding shall be submitted to the TPO on
the appropriate form. Pending availability of funds, updates to planning level
construction costs (CST/CEI) that were programmed prior to the completion of the
design (PE) phase may be updated one time following the completion of the PE
phase without being considered a request for additional funding; and

The letter shall also provide support from the project sponsor for any
Transportation Regional Incentive Program (TRIP) eligible project(s) which they
are ready to advance into the Work Program and TIP and provide a commitment
of local matching funds, if required, and any SUN Trail eligible projects which the
local government intends to submit for SUN Trail funding during the state’s open
call for funding. These projects shall be compiled into an unranked TRIP list and
unranked SUN Trail list; and

The Volusia-Flagler TPO shall use this project prioritization process to support the
development of Regional Priority Lists in the areas of Trails, Transit,
Transportation Systems Management and Operations (TSM&O), and Planning
Studies; and

The policies set forth in this resolution shall remain in effect unless and until they
are repealed or amended by the TPO; and

the Chairperson of the Volusia-Flagler TPO, (or their designee) is hereby
authorized and directed to provide a copy of this resolution to the:

a. Florida Department of Transportation (FDOT); and

b. Federal Transit Administration (FTA) (through the Florida
Department of Transportation); and

c. Federal Highway Administration (FHWA) (through the Florida
Department of Transportation).
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DoNE AND RESOLVED at the regular meeting of the Volusia-Flagler TPO held on the 19t day
of November 2025.

VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

CITY OF SOUTH DAYTONA COUNCILMAN ERIC SANDER
CHAIRPERSON, VOLUSIA-FLAGLER TPO

CERTIFICATE:
The undersigned duly qualified and acting Recording Secretary of the Volusia-Flagler TPO certified

that the foregoing is a true and correct copy of a resolution, adopted at a legally convened meeting
of the Volusia-Flagler TPO held on November 19, 2025.

ATTEST:

MELANIE PRUNEAU, RECORDING SECRETARY
VoLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION
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CAC/TCC AGENDA November 18, 2025

ACTION ITEM 3E

Review and Recommend Approval of the Priority Project Applications for Traffic Operations/Safety and Local
Initiatives Projects, Transportation Planning Studies, and Bicycle/Pedestrian Projects

Contact: Colleen Nicoulin, CNicoulin@vftpo.org

SUMMARY BACKGROUND:

Each year, after completion of the project prioritization process, the TPO staff and committees evaluate the
process and recommend improvements for the next cycle. The aim is to achieve the best possible outcomes in
terms of identifying and promoting transportation-related priorities consistent with the community’s goals and
objectives as prescribed in the Volusia-Flagler 2050 Long Range Transportation Plan.

The project applications can be accessed through the link listed below.

RECOMMENDED ACTION:
MOTION to recommend approval of the Priority Project Applications for Traffic Operations/Safety and Local
Initiatives Projects, Transportation Planning Studies, and Bicycle/Pedestrian Projects

LINK:
2026 Draft Call for Projects Applications
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CAC/TCC AGENDA November 18, 2025

ACTION ITEM 3F
Cancellation of the December 16, 2025 CAC & TCC meetings

Contact: Colleen Nicoulin, CNicoulin@vftpo.org

SUMMARY BACKGROUND:

Traditionally, neither the TPO Board nor committees meet during the month of December if there is no
outstanding business that needs to be conducted before the winter break.

RECOMMENDED ACTION:
MOTION to cancel the December 16, 2025 CAC & TCC meetings
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CAC/TCC AGENDA November 18, 2025

PRESENTATION ITEM 4A

Presentation and Discussion of FDOT’s Tentative Five-Year Work Program for FY 2026-27 to FY 2030/31

Contact: Colleen Nicoulin, CNicoulin@vftpo.org

SUMMARY BACKGROUND:

Each year, FDOT develops the Five-Year Work Program in accordance with Section 339.135, Florida Statutes. The
Five-Year Work Program is an ongoing process that is used to forecast the funds available and allocate those to
transportation system improvements over a five-year period.

The development of the Work Program involves coordination with local governments, including metropolitan
planning organizations and other city and county officials. In urbanized areas, metropolitan planning
organizations (MPOs) have the responsibility to develop transportation plans and prioritize transportation needs.
FDOT implements the transportation improvements identified by the MPOs and local governments. During the
process, new projects are added, and existing projects may be advanced or deferred based on the updated
financial forecast. As a new fifth year is added to the cycle, the current year drops out of the plan and a new
Five-Year Work Program is introduced.

The online Work Program Public Hearing for District Five was held virtually October 20 - 24, 2025 with an in-
person open house held on October 21, 2025.

FDOT staff will provide a presentation of the Tentative Five-Year Work Program highlighting projects specific to
the Volusia-Flagler TPO planning area.

RECOMMENDED ACTION:

Presentation Item - No Action Required.

LINKS:
FDOT District Five Tentative Five-Year Work Program for FY 2026/27 to FY 2030/31 Presentation

Flagler County Tentative Work Program Public Hearing Report

Volusia County Tentative Work Program Public Hearing Report
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CAC/TCC AGENDA November 18, 2025

PRESENTATION ITEM 4B
Presentation and Discussion of the Draft Flagler County FY 2026-2035 Transit Development Plan (TDP)
Contact: Stephan Harris, SHarris@vftpo.org

SUMMARY BACKGROUND:

The Flagler County Transit Development Plan (TDP) serves as Flagler County Public Transportation’s planning,
development, and operational guidance document for a ten-year planning horizon. It is intended to support the
development of an effective multimodal transportation system. The TDP serves as the basis for defining public
transit needs, which is a prerequisite for the receipt of state and federal funds. The TDP Major Update is
scheduled for adoption in 2026.

Mr. Jonathan Roberson, Research Associate, Transit Management and Innovation Group, Center for Urban
Transportation Research (CUTR) at the University of South Florida, will deliver a presentation on the Flagler
County TDP Major Update.

RECOMMENDED ACTION:

Presentation Item - No Action Required.

ATTACHMENT:
Flagler County Transit Development Plan (TDP) Major Update Presentation
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Flagler County FY 2026-35
Transit Development
Plan (TDP)

Volusia-Flagler TPO CAC & TCC

November 18, 2025

Jonathan Roberson, AICP, Project Manager, CUTR

Presentation Agenda

1. Introduction and Context
2. What is a Transit Development Plan (TDP)?

. Flagler County Public Transportation (FCPT)
Highlights

. Existing & Projected Conditions in Flagler County
. Project Schedule

w

. Upcoming Activities
. Community Discussion — Tell us what you think!

N O O A
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Introduction and Context: What is a TDP?

Flagler County, as a designated public transportation provider, is required by the State to
complete a TDP Update required every five years.

Examines current and projected public transportation and mobility needs for 2026-2035.

Meets Florida Department of Transportation (FDOT) requirements to qualify for Public
Transit Block Grant funding on an annual basis.

Builds on existing transportation and comprehensive plans.

Provides a Strategic Plan for Flagler County that addresses projected population and
economic growth.

Identifies and prioritizes public transportation improvements.
Develops a financial plan that is both cost-constrained and unconstrained.

Offers an opportunity for public engagement from a variety of community residents
and stakeholders — YOU HELP MIAKE THE PLAN!

Required TDP Components

Public Involvement Process

»  In-person and online public meetings, online and in-person surveys, presentations, and public workshops
throughout the project timeline

MPO Planning & Coordination Process

»  Coordinate with the Volusia-Flagler Transportation Planning Organization (TPO) process to capitalize on local
and regional transportation funding and priorities

Operating Context Evaluation

»  Examination of existing & projected demographic, economic, land use/growth, and transportation-related
trends that are impacting current and future public transportation demand

»  Build on findings/needs identified in adopted local comprehensive and regional transportation plans

Land Use & Corridor Development

»  Identify current and projected land use and urban design trends and projections that can best help public
transportation services succeed
»  Estimation of potential ridership demand for proposed transit services

N

»  Develop a set of prioritized corridors and areas where public transportation can succeed.

Ten-Year Operating & Capital Program

»  Final plan that details a set of prioritized public transportation services and projects
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Previous Flagler County TDPs & Related Plans

* Existing plans/studies that help guide the overall

development of the 2026-35 TDP:

» Previous Flagler County TDPs (2022, 2023, 2024)
» Transportation Disadvantaged Service Plan (TDSP) — May 2025
» MPO 2050 Long Range Transportation Plan (LRTP) — September

2025

» Local Comprehensive Plans (Flagler County, Palm Coast, Bunnell,

Flagler Beach)

Flagler County Public Transportation (FCPT)

. FCPT is the public transportation

provider in Flagler County.

. FCPT provides pre-scheduled, demand

response services that operate door-
to-door for those who qualify (ADA or
Transportation Disadvantaged
service).

Current service focuses on the
disabled, elderly, or low-income
residents with limited mobility
options.

FCPT has a 27-vehicle fleet and is
based out of the Flagler County
Government Services building in
Bunnell.

FCPT does not currently offer any fixed
route or same-day scheduled service
for the general public in Flagler
County.
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Flagler County Public Transportation (FCPT)

* Fiscal Year Ridership continues to grow and rebound toward pre-
pandemic levels.

Existing & Project Conditions in Flagler County

The TDP will look at existing and projected conditions in Flagler County for
2026-35 and examine the challenges and opportunities that may impact transit
service needs. Questions to consider:

*  Where/how much is population growth occurring?

*  Where/how much are typical transit-dependent populations (Under 18, Over
65, Zero-Car Households, Poverty Rate) projected to grow?

* What are current projected levels of income and employment?
*  Where are current and future land use and development patterns?

* Will new residential & employment growth be accessible by public
transportation?

*  Will people ride proposed/new fixed route or same-day scheduled services?
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Flagler County Population Growth

* County population in 2025 estimated at
140,714 (2025 BEBR estimate) —a 47%
increase since the 2010 Census (95,696)

e Population is most concentrated in Palm Coast,
Bunnell, & Unincorporated areas near 1-95

¢ Population is projected at over 200,000 by
2050 (Medium BEBR estimates)

Flagler County Over 65 Population

County’s Over 65 population is clustered in areas
near the coast, 1-95, and Bunnell

Over 65 population will continue to grow in the
next ten years
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Other Transit Dependent Populations

* Persons Below the Poverty Rate and Under
18 can be more dependent/need public
transportation

* Both populations spread throughout the
County

Projected Employment Growth

Service Sector is most dominant sector of
employment in Flagler County and
projected to double by 2050

Employment the Commercial and Industrial
Sectors also projected to double by 2050

Dominant areas of employment include
the Tourism, Retail Trade, Health Care,
Education, and Administrative sectors (see:
https://www.visitflagler.com/economic-
development/work/stats/#august-2025)

As both population and employment
continue to grow, what mobility options
will be available for the existing and
projected labor force?

¢ Source: Volusia-Flagler 2050 LRTP (adopted 09.17.25
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Previous Transit Development Plan (TDP) Findings

Previous TDP’s (2022-24) found that Flagler County
would benefit from additional public transportation
services:

»  Addition of more daily trips, weekday evening
hours, and Saturday service to existing FCPT
service

»  Additional of new fixed routes:

= Route 1 (Blue Route) - Moody Corridor service connecting
Bunnell to Flagler Beach

= Route 2 (Red Route) - Bunnell, Palm Coast & Belle Terre
Parkway

» New Same-Day/On-Demand Service — areas
in/around Bunnell, Palm Coast, Flagler Beach

» Enhanced bus stops and a transfer center

Related Transportation Plan Supporting Public
Transportation

*  Volusia-Flagler TPO 2050 LRTP:
> Supports continued funding for FCPT existing services
> Confirms needs identified in the last FCPT TDP (2025)
> Outlines unfunded nature of most future needs

*  Transportation Disadvantaged Service Plan (TDSP):
> Improve Community Transportation Coordinator (CTC) role

> Focus on consumer choice and efficiency
» Maintain for a safe and adequate fleet
> Support regional transit

*  Flagler County 2050 Comprehensive Plan:

> Objective T.E.-1.11.: Flagler County will evaluate the need for future fixed route transit service and
update its Transit Development Plan (TDP) to document public transportation services that will be

economically feasible and implemented when there is demand for the services and the County qualifies

for federal transit funds.

. City of Palm Coast 2050 Comprehensive Plan:

> The City of Palm Coast will actively collaborate with Flagler County to expand and improve transit
alternatives that meet the growing needs of Palm Coast citizens, promote efficient land use patterns,
reduce congestion, and decrease vehicle miles traveled.
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What is Unique about Flagler County’s Transportation
Geography?

1. Flagler County’s Service Area Geography:

Service Area Types: Small Urban and Rural areas, regional connection(s) to
neighboring counties

Key Trip Generators/Destinations: Bunnell, Moody Corridor, Palm Coast,
Coastal Corridors/Beach Areas

Connection to Areas Throughout the County? — There are large non-urbanized
areas in the County where transit may be needed

2. Flagler County’s Population and Demographic Characteristics that Drive Public
Transportation Demand:

Total Population Growing? - Yes

Under 18 and Over-65 Populations Growing? - Yes

Job Growth on the Rise? - Yes

New Jobs Being Located in Areas of County Without Public Transportation? —
Yes (all areas currently lack mobility options)

Transit Dependent Population Growing? (Steady or growing and are
distributed throughout the County)

What Types of Public Transportation Service May be
Successful in Flagler County?

Flagler County’s service area geography may be best suited for 3 transit service types
based on current/projected household and employment densities:

Local Bus (30-60 min. service)
Paratransit/Transportation Disadvantaged (TD) Services
Flexible Mobility-on-Demand (MOD) Services
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Common Public Transportation Modes/Options

Traditional (Red) and New
Mobility (Yellow) Modes
typically supported in areas
similar to Flagler County:

e Fixed Route Bus

* Deviated Fixed Route or
General Public Demand
Response

e Paratransit/Transportation
Disadvantaged (TD)
Services

¢ Microtransit/Mobility-on-
Demand (MOD) Services

Source: https://n-catt.org/guidebooks/on-demand-transit-and-microtransit-
where-and-why/what-are-on-demand-transit-and-microtransit,

Upcoming Activities

1. Public Presentations (Nov. — Dec.):
> Flagler County Board of County Commissioners (BOCC)

> Volusia-Flagler Transportation Planning Organization (TPO) Board & Committees

N

> City of Palm Coast Commission

Phase 1 Online Survey (11/10/25 — 12/12/25)

3. Stakeholder Interviews with Key Partners & Institutions (Nov. — Dec.)

> County Commissioners, City Managers, CareerSource Brevard-Flagler-Volusia, Flagler School
Board, Florida Department of Transportation (FDOT) District 5, Volusia-Flagler TPO, Palm-Coast-
Flagler Regional Chamber of Commerce, Volusia County Transit (VOTRAN).

Operating and Baseline Conditions Evaluation (Nov. — Dec.)
Land Use & Corridor Development (Oct. 2025 — Jan. 2026)

> Identification of corridors and areas of public transportation need

> Ridership estimation of potential public transportation services

6. Public Workshops (Jan. — Feb. 2026)
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Community Discussion — Tell Us What You Think!

1. What aspects of FCPT’s existing service are working best in
the community?

2.  What are the top challenges you see for public
transportation to be successful in Flagler County?

3.  What are the top three public transportation
improvements you would like to see be implemented?

4. What can Flagler County do better?

Are there any meetings or community event you

recommend we attend to gather more public input?

6. Starting 11/10/25, a Phase 1 online survey will be
available for you to provide additional input on the Flagler
County 2026-35 TDP:

https://tinyurl.com/FlaglerTransitPlan

TDP Project — Current Schedule

Oct. Nov.

Project Management & WRG e P e Whe e
! Final Reports s (T2 Mtg#3 Mtg. #4 Mtg.#5 Mtg#6

Submit PIP to FDOT |

Public Involvement Plan

2
(PIP) T
#
3 MPO Planning Process n:::‘ﬂ
Coordination "

Operating Context
Evaluation

Land Use & Corridor Tech
5 Memo
Development F}
Ten-Year Operating & Draft
6 . oP
Capital Program Doc.

Review & Adoption by Soc p—
7 |BOCC, Submittal & Approval Draft TOP
to FDOT

Approval by FDOT
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Flagler 2026-35 TDP: Main Contact Info.

Trevor Martin Jonathan Roberson, AICP

Transportation Manager Research Associate

Flagler County Board of County  Transit Management & Innovation Group
Commissioners Center for Urban Transportation (CUTR)
1769 E. Moody Blvd., Bld. 5 University of South Florida

Bunnell, FL 32110 4202 E. Fowler Ave. (CUT100)
386-313-4133 (o) 813-974-4860 (o)
TMartin@flaglercounty.gov jkroberson@usf.edu
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CAC/TCC AGENDA November 18, 2025

PRESENTATION ITEM 4C

FDOT Report

Contact: Kia Powell, Kia.Powell@dot.state.fl.us

SUMMARY BACKGROUND:

The Florida Department of Transportation (FDOT) staff will be present to answer questions regarding the FDOT
Construction Status Report.

RECOMMENDED ACTION:

Presentation Item - No Action Required

ATTACHMENT:
FDOT Construction Report
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Volusia and Flagler Counties Project Status Update
as of Oct. 31, 2025

The following is a brief status update on major FDOT road construction projects in Volusia and
Flagler Counties as of the Oct. cutoff. The next cutoff date is Nov. 30, 2025. Information is also
available on www.cflroads.com. For questions, please contact Jonathan Scarfe at 386-943-5791
or via email at D5-MPOL.iaisons@dot.state.fl.us.

UPCOMING VOLUSIA COUNTY PROJECTS

453709-1 I-4 Bridge Rehabilitation
e Contract: ES5F9
o Expected Project Start: Nov. 2025
o Estimated Completion: Early 2026
e City: Debary, Deltona, and Sanford

Work Type: Bridge Work
Phase: Design
Length: 3.128 miles
City: Debary
Deltona
Sanford

County: Seminole
Volusia

Road: -4

Letting: 08/05/2025

The purpose of this project is to perform various repairs to Interstate 4 (1-4) bridges from Orange
Boulevard in Seminole County to Saxon Boulevard in Volusia County. Planned bridge repairs include
approach slab resurfacing to smooth the transition onto the bridges at I-4 over Orange Boulevard, deck
repairs at I-4 over Dirksen Drive, and concrete sealing at Saxon Boulevard over I-4.

VOLUSIA COUNTY

Current Projects:

431922-1 S.R. 44 (E. New York Avenue) at Kepler Road Roundabout and Safety
Improvements
e Contract: T5822

www.fdot.gov
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e Project Start: June 2024

e Estimated Completion: Early 2026
Update: The contractor is currently working on constructing traffic separators.

Work Type: Roundabout
Phase: Construction
Length: 0.475 miles
City: Deland
County: Volusia
Road: SR 44

Construction Cost: $8.5 Million
Project Start: Summer 2024
Est. Completion:  Early 2026

The Florida Department of Transportation (FDOT) is constructing a two-lane roundabout at the
intersection of State Road (S.R.) 44 (E. New York Avenue) and Kepler Road in DelLand, Volusia
County, to enhance safety and improve the flow of traffic.

Once completed, the roundabout will replace the existing signalized intersection. The roundabout
will also have two travel lanes in each direction with right-turn bypass lanes at three of the four
road connections, a concrete apron to accommodate large trucks, and landscaping in the center
island.

Pedestrian safety enhancements include new sidewalks and crosswalks equipped with
Rectangular Rapid Flashing Beacons (RRFBs) at the roundabout approaches. Each RRFB will
include flashing yellow LED lights to increase drivers’ awareness of pedestrians crossing at the
roundabout. For more information about RRFBs and how to use them, visit:
https://www.alerttodayflorida.com/Pedestrian.

S.R. 44 will also be resurfaced from approximately 800 feet west of Kepler Road to Talisman
Road. Kepler Road will be resurfaced from 650 feet south of S.R. 44 to 1,250 feet north of S.R.
44. Additionally, a center bi-directional turn lane will be added along S.R. 44 from east of Kepler
Road to Lake Winnemissett Drive.

To learn more about roundabouts, including how to use them:
www.fdot.gov/agencyresources/roundabouts/
www.safety.fhwa.dot.gov/intersection/innovative/roundabouts/

447105-1 Granada Boulevard (S.R. 40) Safety Improvements from U.S. 1 to S.R. A1A,
except for the Halifax River Bridge

e Contract: E59B3

o Project Start: May 2024

o Estimated Completion: Fall 2025

www.fdot.gov
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Update: The contractor is currently working on removing and pouring concrete,
signalization, striping operations, and signage installation.

Work Type: Safety Project
Phase: Construction
Length: 1.481 miles
City: Ormond Beach
County: Volusia

Road:

Construction Cost: 59.2 Million
Project Start: Spring 2024

Est. Completion:  Fall 2025

The Florida Department of Transportation (FDOT) is implementing safety improvements and resurfacing
the roadway along Granada Boulevard (State Road (S.R.) 40) from U.S. 1 to S.R. A1A (Ocean Shore
Boulevard/South Atlantic Avenue), except for the bridge over the Halifax River in Ormond Beach.

In addition to repaving this segment of S.R. 40, the travel lanes along this segment of Granada
Boulevard will be slightly narrowed to ten feet, and subtle changes in the roadway alignment will be
introduced to encourage slower driving speeds. Pedestrian safety improvements include a new mid-block
pedestrian crossing between Vining Court and Bovard Avenue. Upgrades will also be made to existing
crossings at Washington Street and west of Beach Street.

The mid-block crossings located west of Beach Street and between Vining Court and Bovard Avenue will
be slightly elevated to be level with the sidewalk and will include in-road lighting to further alert motorists
of people crossing the roadway and encourage reduced speeds.

All three crossings will be equipped with a Pedestrian Hybrid Beacon (PHB) and overhead lighting to
increase driver awareness and visibility of pedestrians. A PHB is an overhead traffic device that remains
dark until a pedestrian activates the beacon, signaling for drivers to come to a stop and for pedestrians to
cross. Audible pedestrian signals and detectable warning pads will also be installed at each crossing to
provide accessibility for the visually impaired.

Intersection lighting will be upgraded, and new mast arm poles will be installed at the Ridgewood Avenue
and S.R. A1A traffic signals. New bicycle lanes next to turn lanes, called keyholes, minor drainage
improvements, median modifications, and a new directional median to reduce left-turn conflicts at
Washington Street will also be included. Existing sidewalks and on-street parking will remain.

410251-3 U.S. 17 (S.R. 15) Widening from south of Spring Street to Lake Winona Road
e Contract: T5792
e Project Start: September 2023
o Estimated Completion: Fall 2025
Update: The contractor is currently working on paving operations.

www.fdot.gov
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Work Type: Widening
Phase: Construction
Length: 1.55 miles
County: Volusia
Road: us17

Construction Cost: £15.3 Million

Project Start: Summer 2023

Est. Completion: Fall 2025

The purpose of this project is to increase capacity and enhance safety along U.S. 17/State Road (S.R.) 15
from south of Spring Street to Lake Winona Road. The project widens U.S. 17 from two lanes to four
lanes to enhance mobility in the area. A new roundabout at the intersection of U.S. 17 and Spring Garden
Avenue/Spring Garden Ranch Road is also being constructed to improve operations and safety.

This project also includes a multi-use trail from Spring Garden Avenue to Lake Winona Road and a new
entrance into the Department of Forestry compound. This project is a portion of the overall project
approved in the 2006 PD&E study to widen U.S. 17 to north of S.R. 40 (FPID No. 410251-1).

Another segment, project 410251-4, proposes to widen U.S. 17 from south of Winona Road to S.R. 40
and includes a new bridge over Deep Creek, as well as a wildlife crossing culvert.

437942-2 U.S. 92 from the Halifax River Bridge to S.R. A1A Landscaping
e Contract: E56FO0
e Project Start: March 2025
e Estimated Completion: Fall 2025
Update: The contractor is awaiting the final walkthrough.

Work Type: Landscaping
Phase: Construction
Length: 0.652 miles
City: Daytona Beach
County: Volusia
Road: SR 600

SRAIA

us g2
Construction Cost: $1.6 Million
Project Start: Spring 2025
Est. Completion:  Fall 2025

This project involves landscaping International Speedway Boulevard (U.S. 92/S.R. 600) between the
Halifax River Bridge and S.R. A1A to enrich the local community with aesthetic upgrades and enhance

www.fdot.gov
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safety throughout the roadway. This project is following the safety project that was completed in March
2025 which included widening International Speedway Boulevard (U.S. 92/S.R. 600) between the Halifax
River Bridge and S.R. A1A.

447117-1 U.S. 1 NB Bridge Replacement over Turnbull Creek
e Contract: T5830
e Project Start: November 2024
e Estimated Completion: Fall 2025
Update: The contractor is currently working on installing guardrails.

Work Type: Bridge Work
Phase: Construction
Length: 0.293 miles
County: Volusia
Road: SR 5

Us 1

Construction Cost: £5.5 Million
Project Start: Fall 2024

Est. Completion: Fall 2025

The purpose of this project is to replace the northbound U.S. 1 bridge over Turnbull Creek in
southeastern Volusia County. This project is located just north of Scottsmoor and south of Oak Hill. This
project will replace the northbound bridge with a slightly higher and wider structure meeting current
standards. The 12-foot-wide travel lanes will remain. The project also includes milling and resurfacing
the bridge and the approaches, as well as restriping.

442874-1 S.R. A1A from North of S.R. 40 (Granada Boulevard) to North of Roberta Road
e Contract: E54B2
e Project Start: January 2025
e Estimated Completion: Fall 2026
Update: The contractor is currently working on adjusting inlets and grading the shoulder.

www.fdot.gov
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Work Type: Resurfacing
Phase: Construction
City: Ormond Beact
County: Volusia

Road: SR 40

Construction Cost: $20.4 Million

Project Start: Early 2025

Est. Completion: Fall 2026

This project will make improvements along State Road (S.R.) A1A from north of Granada Boulevard
(S.R. 40) to north of Roberta Road in Ormond Beach. The project will repave this portion of S.R. A1A
and enhance safety and operations for all users.

To help encourage safer driving speeds, the project will introduce subtle alignment shifts and add curb
and gutter along parts of the corridor. Improvements also include adding left turn lanes at the
intersection of Neptune Avenue for enhanced traffic operations. The speed limit of 35 mph throughout
the corridor will be reduced to 30 mph during construction and will remain 30 mph after project
completion.

Pedestrian safety enhancements include new sidewalks where possible on the east side of the road,
as well as a shared-use path on the west side of the road. Existing pedestrian curb ramps will be
upgraded to current Americans with Disabilities Act (ADA) standards. Raised midblock crossings with
pedestrian-activated signals will be installed. Traffic signal, lighting upgrades, and drainage
improvements will also be included.

442884-1 S.R. A1A from North of International Speedway Boulevard to Milsap Road
e Contract: E54B2
e Project Start: January 2025
e Estimated Completion: Fall 2026
Update: The contractor is working on removing concrete, clearing and grubbing, installing
lime rock, pouring curbs, and eliminating intersection pavers.

www.fdot.gov
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Work Type: Resurfacing
Phase: Construction
Length: 3.666 miles
City: Daytona Beach
County: Volusia
Road: SRATA
Construction Cost: $20.5 Million
Project Start: Early 2025
Est. Completion:  Fall 2026

The goal of the project is to extend the service life of the roadway and enhance safety and operations
for all users along the corridor. In addition to repaving this segment of S.R. A1A, the project will
introduce subtle alignment shifts and raised intersections to help encourage safer driving speeds and
enhance pedestrian safety. Traffic signal and lighting upgrades, as well as drainage improvements, are
included.

Pedestrian safety enhancements include wider sidewalks, raised midblock crossings with pedestrian-
activated signals, and upgraded curb ramps to comply with the Americans with Disabilities Act (ADA).

Goes with 446544-1

Friday, Jan. 31., a traffic shift will be implemented on State Road (S.R.) A1A between Milsap Road and
University Boulevard.

This traffic shift will convert the roadway to its final configuration and is expected to remain in place as
the Florida Department of Transportation (FDOT) continues work on its project to improve safety and
traffic operations in this corridor.

Northbound and southbound traffic has been shifted toward the medians to provide space for crews
working in the outside lanes. The center turn lanes within the medians will be maintained.

The speed limit of 35 mph throughout the corridor will be maintained for the duration of the project.

FDOT advises motorists to reduce their speed, follow posted signage, and exercise extra caution in the
work zone. Construction schedules are subject to change due to inclement weather or other unforeseen
circumstances.

446544-1 S.R. A1A at Williams Avenue
e Contract: E54B2
e Project Start: January 2025
e Estimated Completion: Fall 2026
Update: The contractor is currently working on signalization.

www.fdot.gov
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Phase: Construction
Length: 0.006 miles
City: Daytona Beach
County: Volusia
Road: SRA1A

Construction Cost: $1.2 Million
Project Start: Early 2025

Est. Completion:  Fall 2026

The purpose of this project is to provide traffic signal upgrades at the intersection of State Road (S.R.)
ALA (Atlantic Avenue) and Williams Avenue. This project also includes pedestrian lighting, curb ramp
and sidewalk upgrades, drainage pipe and structures, along with signing and pavement markings.

Goes with 442884-1

452994-1 Nova Road (S.R. 5A) at Miles Drive New Traffic Signal
e Contract: Unknown
o Project Start: April 2025
o Estimated Completion: Fall 2025

Update: The contractor is currently working on installing mast arms.

Work Type: Traffic Signal Work

Phase: Construction

Limits: Nova Road (S5.R. 5A)
at Miles Drive

Length: 0.1 miles

City: Port Orange

County: Volusia

Road: SR 5A

Construction 51,000,000

Cost:

Project Start: Early 2025

Est. Fall 2025

Completion:

The purpose of the project is to improve overall safety and operations at the intersection of Nova Road
(State Road 5A) and Miles Drive in Port Orange. Work involves constructing a traffic signal with new

www.fdot.gov
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mast arms, new accessible pedestrian signals and crosswalks, and new intersection lighting. Sidewalk
and curb ramp construction and minor resurfacing within the intersection are included.

448798-1 S.R. 430 from Clyde Morris Boulevard to east of Beach Street
e Contract: T5832
o Project Start: May 2025
o Estimated Completion: Spring 2026
Update: The contractor is currently working on installing sidewalks.

Work Type: Resurfacing
Phase: Construction
Length: 2.37 miles
City: Daytona Beach
County: Volusia

Road: SR 430
Construction Cost: $12 Million
Project Start: Spring 2025
Est. Completion:  Spring 2026

The purpose of the project is to repave Mason Avenue (State Road (S.R.) 430) from Clyde Morris
Boulevard to east of Beach Street and to implement safety improvements along the corridor. The
design will incorporate some recommendations developed during the Mason Avenue Corridor Planning
Study (work performed under FPID 446756-1). The purpose of the planning study was to evaluate
near-term and longer-term improvements to enhance multimodal safety, operations, and connectivity
for all modes of travel.

Improvements include adding four new raised midblock crossings equipped with Pedestrian Hybrid
Beacons (PHBs), upgrading existing crosswalks, and adding a sidewalk on the north side of Mason
Avenue.

451311-1 S.R. 40 Resurfacing from U.S. 17 to S.R. 11
e Contract: ES5F3
o Project Start: May 2025
e Estimated Completion: Fall 2025
Update: The contractor is currently working on punch-list items.

www.fdot.gov
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Work Type: Resurfacing
Phase: Construction
Length: 6.7 miles
County: Volusia
Road: SR 40

Construction Cost: $4.4 Million
Project Start: Spring 2025
Est. Completion:  Fall 2025

The purpose of this project is to repave State Road (S.R.) 40 U.S. 17 to S.R. 11 in Volusia County to
extend the life of the roadway. The project also includes safety improvements, including:

Place intersection warning signs near Chesser Hammock Road.

Install audible vibratory striping along the outside lane markings.

Install no parking signs on the westbound shoulder around the Volusia County Speedway.
Install chevron signs along curves to increase awareness of the curves, and

Install "No Passing Zone" pavement markings along with No Passing Zone signs in advance of
the Volusia County Speedway.

Additionally, the project will update the traffic signal at the intersection of S.R. 40 and U.S. 17 to add a
protected/permissive left turn arrow for traffic traveling from southbound U.S. 17 to eastbound S.R. 40.

449235-1 U.S. 17-92 at Enterprise Road Intersection Improvements
e Contract: T5842
e Project Start: Aug. 2025
o Estimated Completion: Spring 2026
Update: The contractor is currently working on installing drilled shafts.

www.fdot.gov
50


https://www.cflroads.com/project/449235-1

Florida Department of Transportation

RON DESANTIS 719 South Woodland Boulevard JARED W. PERDUE, P.E.
GOVERNOR DeLand, Florida 32720-6834 SECRETARY

Work Type: Intersection

Work
Phase: Construction
Length: 0.15 miles
City: Orange City
County: Volusia
Road: SR 600

us 17

Us 17-92

us 92
Construction $2 Million
Cost:
Project Start: Summer 2025
Est. Completion:  Early 2026

This project developed from a 2020 intersection safety study and is intended to help reduce the number
and severity of crashes at the intersection of U.S. 17-92 (Volusia Avenue) and Enterprise Road.
Improvements include replacing the free flow right turn lane from westbound Enterprise Road to
northbound U.S. 17-92 with two dedicated right turn lanes onto U.S. 17-92 that are under signal control.
A new right turn lane is proposed along northbound U.S. 17-92 into the shopping plaza.

The project will also reconstruct and upgrade the traffic and pedestrian signals at the intersection,
enhance intersection lighting and make necessary drainage improvements. New sidewalk is to be
constructed on the northeast side of the intersection, and pedestrian curb ramps will be upgraded to
meet current Americans with Disabilities Act (ADA) standards.

450227-2 1-95 Wrong Way Vehicle Detection System Installation on 1-95 at |-4/State Road
(S.R.) 400 interchange and at the U.S. 92 interchange

e Contract: T5845

o Expected Project Start: Aug. 2025

e Estimated Completion: Summer 2026

Update: The contractor is currently working on striping operations.

www.fdot.gov
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Work Type:  Safety Project
Phase: Construction

Limits: 1-95 at I-4/SR 400
interchange and at US
92 interchange.

Length: 4.6 miles
City: Daytona Beach
County: Volusia

Road: -4
-95
SR 400
us 92

Construction 52,300,000
Cost:

Project Start: Summer 2025

Est. Summer 2026
Completion:

The purpose of this project is to install wrong-way vehicle detection systems (WWVDS) on interstate
off-ramps to notify drivers, traffic emergency responders, and law enforcement of a wrong-way driving
activity. The goal of this project is to enhance safety for the travelling public by deterring and minimizing
accidents due to wrong-way driving. This technology will be implemented at 24 ramps on 1-95 at Old
Dixie Highway interchange, 1-95 at SR 421 interchange, 1-95 at I-4/SR 400 interchange, 1-95 at US 92
interchange, and at I-95 at US 1 interchange. The WWVDS initiative supports the FDOT’s commitment
to achieving zero fatalities and serious injuries on the State Highway System. For more information on
the WWVDS initiative and technology visit https://www.fdot.gov/traffic/teo-divisions.shtm/cav-mi-
stamp/Wrong-Way-driving

UPCOMING FLAGLER COUNTY PROJECTS

None currently.

FLAGLER COUNTY

445216-1 U.S. 1 (S.R. 5) from East Ridgewood Avenue to north of Palm Coast Parkway
e Contract: T5825

e Project Start: November 2024
e Estimated Completion: Early 2026
Update: The contractor is currently working on signalization.

www.fdot.gov
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Work Type: Resurfacing
Phase: Construction
Length: 5.966 miles
City: Bunnell

Palm Coast
County: Flagler
Road: SR &

us1
Construction Cost: £15.2 Million
Project Start: Fall 2024
Est. Completion:  Early 2026

The purpose of the project is to repave this segment of U.S. 1 (State Road (S.R.) 5) to extend the service
life of the existing roadway. To enhance safety, the project proposes to convert the existing median
opening at East Plane Street to a directional median opening. Other improvements include constructing
6-foot-wide sidewalk to close sidewalk gaps where existing right of way allows and upgrading pedestrian
features at intersections within the project limits.

448795-1 S.R. A1A Resurfacing from South 8th Street to North 18th Street
e Contract: E53F4
e Project Start: January 2025
o Estimated Completion: Fall 2025
Update: The project received final acceptance on Wednesday, Oct. 8.

Work Type: Resurfacing
Phase: Construction
Length: 1.82 miles
City: Flagler Beach
County: Flagler
Road: SRATA

Construction Cost: $2.9 Million
Project Start: Eary 2025

Est. Completion: Fall 2025

www.fdot.gov
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The purpose of the project is to repave this segment of U.S. 1 (State Road (S.R.) 5) to extend the service
life of the existing roadway. To enhance safety, the project proposes to convert the existing median
opening at East Plane Street to a directional median opening. Other improvements include constructing
6-foot-wide sidewalk to close sidewalk gaps where existing right of way allows and upgrading pedestrian
features at intersections within the project limits.

445216-2 U.S. 1 (S.R. 5) from north of Palm Coast Parkway to St. Johns County Line
e Contract: ES5F2
e Project Start: July 2025
e Estimated Completion: Late 2025
Update: The contractor is currently working on paving operations.

Work Type: Resurfacing
Phase: Construction
Length: 6.84 miles
City: Palm Coast
County: Flagler
Road: SR5

Us1

Construction Cost: $8 Million
Project Start: Summer 2025

Est. Completion: Late 2025

The purpose of the project is to resurface U.S. 1 (State Road 5) from north of Palm Coast Parkway to
south of the St. Johns County line to extend the service life of the existing roadway.

Work on this project does not include the existing roundabout intersection at West Matanzas Woods
Parkway or on the roundabout at the intersection of Old Kings Road and U.S. 1 which recently started
construction. A private developer is building the roundabout at Old Kings Road. For questions
regarding that project, please contact the developer's project manager, Joe Walter,

at JIMWalter@drhorton.com or by phone at 904-421-4613.

FLAGLER AND VOLUSIA COUNTIES

www.fdot.gov
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452444-1 & 452443-1 S.R. A1A Road/Slope Protection from S.R. 5 to Flagler Road and

Volusia/Flagler County Line to Osprey Road
e Contract: H5461
e County: Flagler

e Estimated Start: March 2024

e Estimated Completion: Fall 2025
Update: The contractor is currently awaiting final acceptance.

Contract: H5461
County: Volusia
Estimated Start: March 2024

Estimated Completion: Fall 2025

Update: The contractor is currently working on crossover reconstruction, landscaping, and
paving operations.

452444-1 452443-1
Work Type: Erosion Protection Work Type: Erosion
Phase: Construction Protection
Limits: Flagler County line to Phase: Construction
3. Central Avenue

city: Flagler Beach City: Ormond Beach
County: Flagler County: Wolusia
Road: SRA1A R

" Road: SRA1A
Construction  $21.4 Million
Cost: Construction £82 .5 Million
Project Start:  Spring 2024 Cost:

www.fdot.gov
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Florida Department of Transportation

RON DESANTIS
GOVERNOR

719 South Woodland Boulevard
DelLand, Florida 32720-6834

JARED W. PERDUE, P.E.
SECRETARY

The purpose of this project is to construct a buried
seawall in southern Flagler County to provide long-
term protection for State Road (S.R.) A1A. The
seawall will begin at South Central Avenue and
extend south to the Flagler County line. The wall will
continue to north of High Bridge Road in Volusia
County. Construction is expected to begin near
South Central Avenue in late February.

The Volusia County portion is covered under
project 452443-1, and is estimated to begin
construction in Summer 2024.

The project was recommended in the S.R. A1A
Resiliency Plan, which was a joint effort by
representatives from the FDOT, Flagler County, the
City of Flagler Beach, and Volusia County to
explore options to repair and strengthen S.R. A1A in
Flagler and Volusia counties.

The purpose of this project is to construct buried
seawalls in Volusia County to provide long-term
protection for State Road (S.R.) A1A. The first
location is from south of Sunrise Avenue to
Marlin Drive. The second location begins one-
half mile north of High Bridge Road and
continues to the Flagler County line.

The Flagler County portion is covered under
project 452444-1, and is estimated to begin
construction in Summer 2024.

The project was recommended in the S.R. A1A
Resiliency Plan, which was a joint effort by
representatives from the FDOT, Flagler County,
the City of Flagler Beach, and Volusia County to
explore options to repair and

strengthen S.R. A1A in Flagler and Volusia
counties.

www.fdot.gov
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CAC/TCC AGENDA November 18, 2025

PRESENTATION ITEM 4D
Volusia County and Flagler County Construction Reports

Contact: Melanie Pruneau, MPruneau@vftpo.org

SUMMARY BACKGROUND:

Staff from Volusia County Traffic Engineering and Flagler County Traffic Engineering will present an update on
the county projects that are either under construction or close to being ready for construction.

RECOMMENDED ACTION:

Presentation Item - No Action Required

ATTACHMENT:

Flagler County Construction Report

LINK:

Volusia County Construction Report
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Flagler County Design & Construction Projects Report
October 2025

Road & Bridge Program

Walnut Avenue Paving Project — 100% Design is complete. Plans finalization and
permitting/easement acquisition process are anticipated to conclude in November 2025.
A public meeting is scheduled for November 4, 2025, at Hidden Trails Park in Daytona
North.

Westmayer Place Paving Project — Final Design is complete and has been accepted by the
Department. Project closeout is underway.

Canal Avenue (CR 302) from Water Oak Road to Forest Park — Final design is complete
and has been accepted by the Department. Contract and grant are in the process of
closeout. Public meeting is scheduled for November 4, 2025, at Hidden Trails Park in
Daytona North.

Jungle Hut Road from A 1A to beach access — 90% design phase is underway. Plans
finalization and permitting are anticipated to conclude in February 2026. Community
Meeting was held on September 30, 2025, 5-7pm at Hammock Community Center.

Forest Park Street from CR 90 to SR 100 — 60% design phase is underway. Community
Meeting is scheduled for November 4, 2025, 5-7pm at Hidden Trails Community Center

in Daytona North. Plans finalization and permitting are anticipated to conclude in July
2026.

Flagler Central Commerce Parkway Connector Project — Construction of the roadway
project is complete and was accepted by the County and the Department in September
2025. Project closeout activities are currently underway.

Old Haw Creek Road — Final Inspection and acceptance of construction was on July 17,
2025. Contract is in the process of closeout and preparation of final invoice for
reimbursement. Staff is coordinating with FDOT to receive reimbursement of expenses
incurred during construction coordination with FDOT’s adjacent SR11 project.
Supplemental Agreement is anticipated in December 2025.

CR 205 Resurfacing Project — Required design update was being finalized in preparation
of construction contractor procurement. Funding Agreement is planned for approval by
BOCC in October 2025. Advertisement for Bid is planned for early 2026. Construction is
anticipated to commence in first quarter 2026.

Page 1 0of3
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CR 304 Resurfacing Project (CR 305 to SR-11) — Design Plans update and permit
activities are anticipated to begin in third quarter 2025. Construction is anticipated to
commence in first quarter 2026.

First Avenue Phase 2 Drainage — Design phase is underway. Community Meeting was
held on September 30, 2025, 5-7pm at Hammock Community Center. Plan finalization is
scheduled for December 2025.

Sidewalk & Trail Program

Bulow Creek Headwaters Regional Park — Planning phase is underway with the first
public meeting held on June 4, 2025. Presentation/Update to County Commission was
made at a BOCC workshop on September 15, 2025. Planning efforts are anticipated to
conclude in Summer 2026 when the project will transition into design & permitting.

Trailhead for GST & Lehigh Trail — Coordination with the Department’s CSC is
underway and is being coordinated with planned Eco-Discovery Center. Design phase is
anticipated to begin in first quarter 2026.

0Old Kings Road South Trail (SR100 to County Line) — Design began in July 2025.
Completion of design and permitting is anticipated by September 2026.

Vertical CIP Program

Fire Rescue Station 51 — Construction is to commence in winter 2025.

Fire Rescue Administration Station 50 — Construction Notice to Proceed was issued on
October 8, 2025. Groundbreaking ceremony is scheduled for November 13, 2025, 10-
11am.

NEXUS Center — Substantial Completion date was September 25, 2025. Final
Completion is in December 2025.

SMA Integrated Stabilization Unit — Currently CMAR is waiting for final approval by
BOCC of GMP pricing on October 20, 2025. Construction is to commence in fall 2025.

Eco-Discovery Center — The BOCC approved award of Design-Build contract to The
Collage Companies on September 15, 2025. Design-Builder has commenced preliminary
design to establish the scope of the project.

Page 2 of 3
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Multipurpose Emergency Preparedness Project — Design—Build Firm has completed
100% design and preparation pricing for early construction packages. Construction will
commence in October 2025 and project construction completion is expected by June 30,
2026.

Stormwater Master Plan Program

Malacompra Canal Restoration and Resiliency — Design and Permitting phases are
underway. Project completion is anticipated in July 2026.

Beach Management Plan Program

Beach Reach 2 (North 7 St to Varn Park) — FDEP permit and BOEM Lease Agreement
have been received. The USACE permit was received in October 2025. Invitation to bid
will be released in November and construction timing will depend on the contractor’s
schedule. Contract will specify that the dredge project must be complete by September 1,
2026.

Beach Reach 3 — The Professional Services Agreement with Moffatt & Nichol was
approved by BOCC on April 21, 2025. Field work for permitting studies has begun and
will continue through October 2025.

Hammock Dunes Dune Restoration project — An interim dune restoration project is being
constructed between Varn Park and Jungle Hut Park that commenced on June 10, 2025.
The project is jointly funded between FDEP, Flagler County, and Hammock Dunes
Owners Association. Authorization for the project is under the Hammock Dunes JCP
permit and the perpetual easement agreement between Flagler County and Hammock
Dunes. The project is 95% complete. Plantings and gaps from turtle nests are to be filled
in by mid-November 2025.

Ocean Hammock/Hammock Beach and Golf Resort Emergency Dune Restoration project
—An interim emergency dune restoration project has begun between Jungle Hut Road and
the southern edge of Malacompra park under the Emergency Final Order for Hurricane

Milton. The project is being funded jointly by FDEP and the OHPOA and HBAG Resort.

Page 3 of 3
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CAC/TCC AGENDA November 18, 2025

INFORMATION ITEMS 7A-E

A. CAC & TCC Attendance Records

TPO Board Meeting Summary

Annual TPO Holiday Open House & Toy Drive Flyer
Upcoming TPO Events

TPO Outreach & Activities

moO®

Contact: Melanie Pruneau, MPruneau@vftpo.org

SUMMARY BACKGROUND:

These items are provided for information purposes.

RECOMMENDED ACTION:

Information Items - No Action Required

ATTACHMENTS:

CAC & TCC Attendance Records
TPO Board Meeting Summary
Toy Drive Flyer

Upcoming TPO Events

TPO Outreach & Activities

61


mailto:MPruneau@vftpo.org

CAC ATTENDANCE 2025

iecano: o = - -
Name | Representing | ;gppi. Jan Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov
Shawn Collins Daytona Beach 06/21 A A P
Emily Nice Daytona Beach - Alt 06/21 E A E A P
Susan Zahniser Daytona Beach Shores 10/2025
Vacant Daytona Beach Shores- Alt

Kerry Karl Deland 03/21
Janet Deyette Deltona 11/10
John MacFarlane DeBary 07/23
Christine Power Edgewater 11/23
Vacant Edgewater - Alt

Paul Mykytka Flagler Beach 03/25
Greg Feldman Flagler County 06/22
Trevor Martin Flagler County Transit 07/23
Bob Williams New Smyrna Beach 02/24
Bob Storke Orange City 01/08
Vacant Ormond Beach

Anthony Del Valle Palm Coast 09/25
Mark Woods Palm Coast - Alt 09/25
Paul Martel Pierson 03/06
Karen Pittman Pierson - Alt 05/24
Wayne Josvai Ponce Inlet 02/24
Bobby Ball Port Orange 12/02
Jim Tuholski South Daytona 07/24
Vacant Volusia County Chair

Elizabeth Lendian Volusia County At-Large 05/13
Patricia Lipovsky Volusia County D2 04/17
Pam Phillips Volusia County - D2 Alt 11/23
Patricia Smith Volusia County Schools 06/25
Siva Persad VC Transit Sves 05/25
Ralf Heseler VC Transit Sves - Alt 07/13
Hamid Tabassian FC Traffic Engineering 08/23
Omar Atallah VC Traffic Engineering 09/23
Jay Williams VC Traffic Eng - Alt 09/23
Kia Powell/Jonathan Scai FDOT 10/23
QUORUM:

VACANCIES:

Beverly Beach

Bunnell

Holly Hill

Lake Helen

Oak Hill

Volusia County
Flagler County Schools
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TCC ATTENDANCE 2025

- P
Name Representing ADZ;'_;' Jan Dec | Notes
Adrian Calderin Bunnell 04/2024
Vacant Bunnell - Alternate

Andrew Holmes Daytona Beach 11/2018 Zi;;r
Brian Woodworth Daytona Beach - Alternate 06/2021
Gwyn Herstein Daytona Beach Shores 01/2024
Belinda Williams-Collins Deland 04/2020
Chris Carson Deland - Alternate 01/2025
Joseph Barker DeBary 11/2020
Steve Bapp DeBary - Alternate 12/2021
Matthew West Deltona 04/2025
Vacant Deltona - Alternate

Ryan Solstice Edgewater 03/2024
Dilena Talley Edgewater- Alternate 03/2025
Bill reeman Flagler Beach 09/2024
Simone Kenny Flagler County 08/2023
Hamid Tabassian FC Traffic Engineering 08/2023
Richard Zion FCTE - Alternate 08/2023
Roy Sieger Flagler County Aviation 08/2023
Jonathan Lord FC Emergency Management 08/2023
Trevor Martin FC Transit 07/2023
Brian Walker Holly Hill 10/2017
Joshua Steele Holly Hill - Alternate

Lee Evett Lake Helen 03/2021
Shane Corbin New Smyrna Beach 03/2023
Kyle Fegley New Smyrna Beach - Alternate|  03/2022
Joe Ruiz Orange City 06/2025
Bernice Gonzalez Orange City - Alternate 10/2025
Shawn Finley Ormond Beach 12/2017
Noel Eaton Ormond Beach - Alternate 05/2024
Phong Nguyen Palm Coast 02/2023
Jose Papa Palm Coast - Alternate 02/2023
Mark Karet Pierson 09/2016
Larry Wheatcraft Ponce Inlet 08/2023
Patty Rippey/Darren Lear Ponce Inlet - Alternate 12/2023
Tim Burman Port Orange 10/2013
Margaret Tomlinson Port Orange -Alternate 10/2022
Becky Witte South Daytona - Alternate 08/2022
Vacant South Daytona

Ralf Heseler VC Transit Division 11/2020
Siva Persad VC Transit Division - Altenate 05/2025
Patricia Smith Volusia County Schools 06/2025
Omar Atallah VC Traffic Engineering 09/2023
Kia Powell/Jonathan Scarfe FDOT 10/2023

QUORUM:

VACANCIES:

Beverly Beach

Daytona Beach International Airport

Oak Hill
Flagler County Schools

VC Emergency Management
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VoLUSIA-FLAGLER TPO BOARD
MEETING SUMMARY
OCTOBER 22, 2025

e  Approved the Consent Agenda, including the September 17, 2025 TPO Board meeting minutes

e  Approved Resolution 2025-16 amending the 2025/26 to 2029/30 Transportation Improvement Program (TIP) by roll
call vote with one vote in opposition

e  Reviewed and approved an amendment to the 2025 List of Priority Projects to reflect the Volusia-Flagler 2050 Long
Range Transportation Plan (LRTP) list of projects

e  Received a presentation and discussion of the 2026 Draft TPO policy positions and approved a motion to bring the
policy position back at the next TPO Board meeting as presented

e  Received a presentation and discussion of the TPO’s guiding resolutions and project applications for the Call for
Projects

e Deferred the presentation on VoTran’s 50 years of service due to a VoTran scheduling conflict

e  Received the FDOT report; an announcement of the online Work Program Public Hearing from October 20™-24"; 3
reminder that the tentative Work Program will be presented at the November committee meetings; and a notice
that October is pedestrian safety month

e  Received the Executive Director’s report including an announcement that the TPO and FDOT were recognized by
the AASHTO Committee on Transportation Communications and awarded the Interactive Marketing Skill Award for
the Smart Driving College Challenge; an announcement of the TPO’s annual toy drive; an invitation to the holiday
open house on December 11%; and a reminder that the next TPO Board meeting will be held on November 19"

° Received TPO Board member comments

e  Received TPO Chairperson comments including praise for White Cane Awareness Day

The next Volusia-Flagler TPO Board meeting will be on Wednesday, November 19, at 9:00 a.m. at the
TPO office, located at 1540 Cornerstone Blvd. Suite 240, in Daytona Beach

1540 Corner§fone Blvd, Suite 240

386.271.0249 Daytona Beach FL 32117

www.VFTPO.org
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Stare the Joy

DONATIONS ACCEPTED FROM NOW UNTIL

DONATE NEW, UNWRAPPED TOYS AND GIFT CARDS
AND HELP MAKE THE HOLIDAYS SPECIAL FOR THE
INFANTS, CHILDREN, AND TEENS IN OUR COMMUNITY*

*DONATIONS BENEFIT THE _ PLEASE DROP OFF

VOLUSIA/FLAGLER DONATIONS ANYTIME
DEPARTMENT OF CHILDREN Vqusia-FIagIer TPO Office BETWEEN
& FAMILIES AND THE 1540 Cornerstone Blvd.. Suite 240 8:00 AM AND 5:00 PM
NEIGHBORHOOD CENTER OF ? AT THE TPO OFFICE
WEST VOLUSIA Daytona Beach, FL 32117

Questions? Contact us at 386.271.0249 or Pblankenship@vftpo.org



OUTREACH &
ACTIVITIES

OCTOBER 2025
WWW.VFTPO.ORG

SMART DRIVING COLLEGE CHALLENGE WINS
AASHTO TRANSCOMM AWARD

FDOT and Volusia-Flagler TPO honored for innovative campaign promoting
safer driving habits among college students.

Launched earlier this year by the Florida Department of Transportation (FDOT), in partnership with the Volusia-
Flagler TPO, the Smart Driving College Challenge is proving that when it comes to safer roads, creativity and
collaboration go a long way. The challenge recently received the Interactive Marketing Skill Award at the American
Association of State Transportation Officials’ (AASHTO) TransComm Awards, recognizing its innovative approach in
steering students toward safer driving.

The annual TransComm competition, held this year in Chicago, celebrates the best in transportation
communications from across all 50 states, plus Puerto Rico and Washington, D.C. The competition is the “Oscars”
for transportation outreach, and Florida took home a trophy!

The six-week Smart Driving College Challenge pilot program brought together students and faculty from Bethune-
Cookman University, Daytona State College, Embry-Riddle Aeronautical University, and Stetson University for a
friendly, tech-driven competition aimed at encouraging safer driving and reducing distractions behind the wheel.

Participants used the Safe Roads Challenge (SRC) app, which tracked key driving behaviors such as phone use,
acceleration, and speed. In true college spirit, the challenge mixed a little gamification with a lot of community
pride — students competed for bragging rights and prizes, including gift cards and a $1,500 grand prize for the
winning campus. Daytona State College won the top spot, earning the title of Volusia County’s Safest College.

The Smart Driving College Challenge began as a joint project by Stephanie Phillips, FDOT, and Pamela Blankenship,
TPO, whose collaboration became the engine behind the program’s success. Their teamwork reflects the shared
mission of both FDOT and the TPO: promoting safer driving habits that protect everyone on the road.

Upcoming Outreach Activities
November 13: TeenTober™ Library Helmet Fitting: the
Teens that won bicycles during TeenTober™ will be
fitted for helmets by the TPO at the John H. Dickerson
Library in Daytona Beach
November 20: Families & Community Together (FACT)
Fair: the TPO will be sharing resources on bicycle,
pedestrian, and driving safety and encouraging safe
behaviors on the roads at Campbell Middle School
December 11: TPO Annual Holiday Open House from
4:00-6:00 pm at the TPO office. Click here for flyer &
RSVP to PBlankenship@vftpo.org.

Above: Stephanie Phillips, FDOT & Pamela Blankenship,
Volusia-Flagler TPO, with the TransComm award
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OUTREACH

& ACTIVITIES

OCTOBER 2025

White Cane Awareness Day

The Volusia-Flagler TPO proudly joined local leaders and
community members to celebrate White Cane Awareness Day
— a day dedicated to promoting independence, mobility, and
safety for individuals who are blind or visually impaired.

Highlights from the Day:

e Proclamations presented by Daytona Beach City Manager
Deric Feacher and Volusia County Council Vice Chair Matt
Reinhart

¢ Local Officials in Attendance (many others not listed):

o Eric Sander, TPO Chair & South Daytona Councilman

o Matt Reinhart, TDLCB Chair & Volusia County Council
Vice Chair

o Roger Eckert, TPO Member & Lake Helen Vice Mayor

¢ Interactive “Blind Crossing”: Volunteers were blindfolded
and guided across the busy intersection at White Street &
Dunn Avenue, experiencing one of the daily challenges
pedestrians with visual impairments undergo.

e Community Connection: Guests visited information
tables, including the Volusia-Flagler TPO, to receive safety
gear, information, and resources.

-

Right to left: South
Daytona Mayor Bill
Hall & Councilman
& TPO Chairperson
Eric Sander after
taking partin the
White Cane Walk

* Best Foot Forward for Pedestrian Safety
Program (Flagler County) Implementation

e TPO Apportionment Implementation

e Traffic Operations/Safety and
Bicycle/Pedestrian Feasibility Studies

e TPO FY 2024/25 Annual Financial Audit

¢ Vision Zero Action Plan Implementation

e Review of TPO Annual Priority Project Process,
Resolutions, and Applications

e 2026 TPO Policy Positions Development

e Volusia-Flagler TPO Website Update

* FY 26/27 and 27/28 Unified Planning Work
Program (UPWP) Development

The TPO has updated all staff
email addresses: they have changed from

@r2ctpo.org to @vftpo.org (i.e. Sharris@vftpo.org).
Please update your contact information.

Recently Adopted TPO Documents

View the LRTP View the VZAP
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https://www.youtube.com/channel/UChLtr-tIsCX-f5wvSeIbH6A
https://www.linkedin.com/company/rivertoseatpo/
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https://www.r2ctpo.org/planning-studies/volusia-flagler-2050-long-range-transportation-plan/

Upcoming Events

November-December 2025

November5
FDOT Project Open House for Nova Road from Flomich St to US 1
5:30 pm -7:00 pm
The Casements
25 Riverside Dr, Ormond Beach
More info: Click Here

November 6
Volusia County Community Traffic Safety Team (CTST) Meeting
9:00am-10:00 am
Volusia County Public Works Northeast Services Facility
3771 W International Speedway Blvd, Daytona Beach
More info: Click Here

November 12
Central Florida Commuter Rail Commission (CFCRC) Technical Advisory Committee (TAC) Meeting
2:00 pm -3:00 pm
Lynx Administrative Building
455 North Garland Ave, Orlando
More info: Click Here

November 13
Transportation Systems Management & Operations (TSM&O) Consortium Meeting
10:00am-12:00 pm
FDOT RTMC Turing Conference Rooms
4975 Wilson Rd, Sanford
More info: Click Here

November 13
TeenTober™ Helmet Fitting
4:00 pm-5:00 pm
John H. Dickerson Public Library
411 Keech St, Dayton Beach
The TPO will be fitting teens with helmets who won bicycles during TeenTober™
More info: Click Here

November 20
Families & Communities Together (FACT) Fair
5:30 pm -7:00 pm
Campbell Middle School
625 S. Keech St, Daytona Beach
The TPO will be sharing bicycle/pedestrian/driver safety information and gear at this event.
More info: Click Here

1540 Cornerstone Blvd., Suite 240

386.271.0249 Daytona Beg%h’ FL 32117 www.VFTPO.org
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Upcoming Events

November-December 2025

December 4
Volusia County Community Traffic Safety Team (CTST) Meeting
9:00am-10:00 am
Volusia County Public Works Northeast Services Facility
3771 W International Speedway Blvd, Daytona Beach
More info: Click Here

December 4
Central Florida Commuter Rail Commission (CFCRC) Board Meeting
1:30 pm-3:30 pm
Lynx Administrative Building
455 North Garland Ave, Orlando
More info: Click Here

December 10
Central Florida Commuter Rail Commission (CFCRC) Technical Advisory Committee (TAC) Meeting
2:00 pm -3:00 pm
Lynx Administrative Building
455 North Garland Ave, Orlando
More info: Click Here

December 11
Volusia-Flagler TPO Annual Holiday Open House
4:00 pm-6:00 pm
Volusia-Flagler TPO Office
1540 Cornerstone Blvd, Suite 240, Daytona Beach
More info: Click Here

1540 Cornerstoffe Blvd., Suite 240

386.271.0249 Daytona Beach FL 32117

www.VFTPO.org
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