MEETING NOTICE

Please be advised that the VOLUSIA TRANSPORTATION PLANNING ORGANIZATION BOARD
(VTPO) will be meeting on:

DATE: Tuesday, October 25, 2011
TIME: 8:00 a.m.
PLACE: Volusia TPO

2570 W. International Speedway Blvd., Suite 100
Daytona Beach, Florida 32114

NOTE: PLEASE SILENCE ALL BEEPERS AND CELL PHONES DURING THE BOARD MEETING

3k 3k 3k 3k 3k 3k 3k 3k 3k %k >k >k 3k 3k %k >k 3k 3k 3k 3k 3k 3k 3k 3k 3k 5k 3%k %k %k %k 3k 3k 3k 3k >k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3%k 3%k %k %k >k 3k 3k 3k 3k 3k 3k 3k %k 3k 3k 3%k 3%k %k %k >k %k %k %k >k >k 3k 3k %k 3k %k %k k %k

Commissioner Leigh Matusick, Chairperson Presiding

AGENDA
l. CALL TO ORDER / ROLL CALL / DETERMINATION OF QUORUM

Il. PLEDGE OF ALLEGIANCE
1. PUBLIC COMMENT/PARTICIPATION (Length of time at the discretion of the Chairperson)
V. PRESENTATION TO OUTGOING MEMBER

V. CONSENT AGENDA

A) APPROVAL OF SEPTEMBER 27, 2011 MEETING MINUTES (Contact: Pamela
Blankenship) (Enclosures, pages 4-16)

B) APPROVAL OF TREASURER’S REPORT (Contact: Herb Seely) (Enclosures, pages 4, 17)

C) EXECUTIVE COMMITTEE REPORT -- Report by Mayor Pro-Tem Leigh Matusick, TPO
Chairperson (Enclosures, pages 4, 18)

D) TECHNICAL COORDINATING COMMITTEE (TCC) REPORT -- Report by Mr. Ron
Paradise, TCC Chairman (To be distributed under separate cover) (Enclosure, page 4)

E) CITIZENS’ ADVISORY COMMITTEE (CAC) REPORT -- Report by Mr. Dan D’Antonio, CAC
Chairman (To be distributed under separate cover) (Enclosure, page 4)
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VI.

VII.

VIII.

F)

G)

H)

BICYCLE/PEDESTRIAN ADVISORY COMMITTEE (BPAC) REPORT - - Report by Ms. A.J.
Devies, BPAC Chairperson (Enclosures, pages 4, 19)

CENTRAL FLORIDA MPO ALLIANCE REPORT (CFMPOA) -- Report by Karl Welzenbach
(To be distributed under separate cover) (Enclosure, page 4)

REVIEW AND APPROVAL OF RESOLUTION 2011-27 AMENDING THE FY 2011/12

TO 2015/16 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) (Contact: Karl D.
Welzenbach) (Enclosures, pages 4, 20-24)

ACTION ITEMS

A)

B)

C)

D)

REVIEW AND APPROVAL TO AMEND THE VOLUSIA TPO’S PRIORITY PROJECT
LIST FOR NON-SIS PROJECTS BY REMOVING THE HAND AVENUE AND

HOWLAND BOULEVARD PROJECTS (Contact: Karl D. Welzenbach) (Enclosures, pages 25-
27)

REVIEW AND APPROVAL OF RESOLUTION 2011-28 SUPPORTING THE CITY OF

DAYTONA BEACH’S APPLICATION FOR A TIGER Il GRANT FOR ORANGE AVENUE
(Contact: Karl D. Welzenbach) (Enclosures, pages 28-33)

PRESENTATION, REVIEW AND APPROVAL OF RESOLUTION 2011-29
REQUESTING THE FLORIDA DEPARTMENT OF TRANSPORTATION REVISE
DEVELOPMENT SEGMENTS AND SHIFT FUNDING FOR THE EAST CENTRAL
FLORIDA REGIONAL RAIL TRAIL (Contact: Karl D. Welzenbach) (Enclosures, pages 34-37)

REVIEW AND APPROVAL OF LETTER OF SUPPORT FOR APPLICATION FROM
ORANGE CITY AND DEBARY FOR A TIGER IIl GRANT FOR PEDESTRIAN SAFETY
PROJECTS (Contact: Karl D. Welzenbach) (Enclosures, pages 38-40)

PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS

A)

B)

C)

D)

E)

DISCUSSION REGARDING “LOCAL PREFERENCE” WHEN ISSUING REQUEST FOR
PROPOSALS (RFP) (Contact: Karl D. Welzenbach) (Enclosure, page 41)

PRESENTATION ON THE ORMOND SCENIC LOOP WAYFINDING PROJECT (Contact:
Doug Lynch, TranSystems & Larry Rivera, Ormond Beach) (Enclosures, pages 42-57)

REVISED PRESENTATION ON SR 40 SHARED USE PATH FROM US 17 TO CONE
ROAD (Contact: David Graeber, Inwood Consulting) (Enclosures, pages 58-63)

PRESENTATION ON FY 2012/13 — 2016/17 FDOT TENTATIVE WORK PROGRAM
(Contact: Steve Friedel, FDOT District 5) (Enclosure, page 64)

FDOT REPORTS (Contact: Steve Friedel, FDOT District 5) (Enclosures, pages 65-74)

EXECUTIVE DIRECTOR’S REPORT (Enclosure, page 75-77)

Letter from Holly Hill regarding Daytona Avenue Bridge Replacement
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IX. VOLUSIA TPO MEMBER COMMENTS (Enclosure, page 75)

X. INFORMATION ITEMS (Enclosures, pages 75, 78-85)
Citizens’ Advisory Committee Attendance Record — 2011
Technical Coordinating Committee Attendance Report — 2011
Bicycle/Pedestrian Advisory Committee Attendance Record — 2011
Letter to Commissioner Zischkau

Orange City Resolution

Xl. ADJOURNMENT (Enclosure, page 75)

Note: Individuals covered by the Americans with Disabilities Act of 1990 in need of
accommodations for this public meeting should contact the Volusia TPO office, 2570 W.
International Speedway Blvd., Suite 100, Daytona Beach, Florida 32114-8145; (386) 226-0422,
extension 21, at least five (5) working days prior to the meeting date.

MARK YOUR CALENDAR:

The Annual Volusia TPO Board Strategic Planning Retreat
will be held on

(Additional details will follow)



MEETING SUMMARY

OCTOBER 25, 2011

CONSENT AGENDA

A)

B)

C)
D)

E)
F)
G)

H)

APPROVAL OF SEPTEMBER 27, 2011 MEETING MINUTES (enclosed)

Minutes are prepared for each Board meeting and said minutes must be
approved by the Volusia TPO Board.

APPROVAL OF TREASURER’S REPORT (enclosed)

Monthly Treasurer Reports are prepared for review and approval by the Volusia
TPO Board. The September Treasurer Report is included for your information.

EXECUTIVE COMMITTEE REPORT (enclosed)

TECHNICAL COORDINATING COMMITTEE (TCC) REPORT (to be provided under
separate cover)

CITIZENS’ ADVISORY COMMITTEE (CAC) REPORT (to be provided under separate cover)
BICYCLE/PEDESTRIAN ADVISORY COMMITTEE (BPAC) REPORT (enclosed)

CENTRAL FLORIDA MPO ALLIANCE REPORT (CFMPOA) (to be provided under separate
cover)

REVIEW AND APPROVAL OF RESOLUTION 2011-27 AMENDING THE FY 2011/12
TO 2015/16 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) (enclosed)

The Volusia TPO’s adopted TIP is required to be consistent with the Florida
Department of Transportation’s (FDOTs) adopted Work Program. In order to
reconcile the differences, the following amendments will be necessary to the
Volusia TPO’s FY 2011/12 to FY 2015/16 TIP:

a) Westside Elementary School Sidewalks: Construct a new sidewalk on
the south side of 5th Street from Jimmy Ann Drive to Imperial Drive and
another on the west side of Jimmy Ann Drive from 5™ Street to Cardinal
Estates Boulevard in Daytona Beach. These sidewalks will serve the large
number of students walking and bicycling to Westside Elementary School.
The estimated total project cost is $255,391.

b) SR 5 (US 1) Sidewalk - Oak Hill: Construct new sidewalk along SR 5
(US 1) from W. Putnam Grove Road to Canal Avenue. The estimated total
cost is $512,371.

ACTION REQUESTED:
MOTION TO APPROVE THE CONSENT AGENDA



Minutes

Volusia Transportation Planning Organization

2570 W. International Speedway Boulevard, Suite 100

Daytona Beach, FL 32114-8145

September 27, 2011

Members Present:
Commissioner Robert Gilliland
Mayor Harry Jennings

Council Member Jack Lenzen
Commissioner Leigh Matusick
Mayor John Masiarczyk
Commissioner Liz Patton
Commissioner Rick Basso **
Mayor Ed Kelley

Mayor James Sowell

Vice Mayor Nancy Long

Council Member Joyce Cusack
Council Member Joie Alexander
Council Member Andy Kelly
Council Member Joshua Wagner
Council Member Pat Northey
Mary Schoelzel (non-voting)
Dan D’Antonio (non-voting)
Ron Paradise (non-voting)

A.J. Devies (non-voting)

Members Absent:

Commissioner John McDonald ** (excused)
Councilman Ted Cooper
Commissioner John Feind (excused)
Vice Mayor Jeff Allebach ** (excused)
Commissioner Lynne Plaskett

Council Member Don Romanik **
Council Member Bob Ford (excused)
Commissioner Ron Engele **

County Chair Frank Bruno (excused)
Diane J. Smith (non-voting) (excused)

** Non-voting member in the small city vote rotation

Representing:
Daytona Beach

Daytona Beach Shores
DeBary

Deland

Deltona

Holly Hill

Lake Helen
Ormond Beach
Pierson

South Daytona
Volusia County
Volusia County
Volusia County
Volusia County
Volusia County
FDOT District V
CAC Chairman
TCC Chairman
BPAC Chairperson

Representing:
Beverly Beach

Edgewater

Flagler Beach

Orange City

New Smyrna Beach

Ponce Inlet

Port Orange

Oak Hill

Volusia County

Volusia County School Board

Volusia TPO Board Meeting Minutes

September 27, 2011
Page 1 of 12



Others Present:
Pamela Blankenship, Recording Secretary
Karl Welzenbach
Stephan Harris
Lois Bollenback
Carole Hinkley
Robert Keeth
Karen Roch
Herb Seely
Heather Blanck
Wiley Page
Mike Chuven
Michael Porter
Ron Saylor
Billie Wheeler
Pedro Leon
Walter Kloss
Rich Walton
David Graeber
Lance Decuir
Mike Yeager

R. Sans Lassiter
Jon Cheney
Mark Garcia
David Cooke
Bill Walsh
Kristee Booth
Tony Ehrlich
Santanu Roy
Big John

I Call to Order / Roll Call / Determination of Quorum

Representing:
TPO Staff

TPO Staff

TPO Staff

TPO Staff

TPO Staff

TPO Staff

TPO Staff

TPO Staff

Votran

Atkins Global

BPAC

HAVOC

Orange City

Daytona Beach Shores

V.C. Economic Development
Ghyabi & Associates

Daytona Beach

Inwood Consulting

Atkins Global

JEAces

Lassiter Transportation Group
V.C. Traffic Engineering
FDOT

FDOT

FDOT

FL Black Bear Scenic Highway-FDOT
FL Black Bear Scenic Highway
HDR Engineering Inc.

Press

The meeting of the Volusia Transportation Planning Organization (VTPO) was called to order
at 8:01 a.m. by Chairperson Presiding Matusick. The roll was called and it was determined

that a quorum was present.

Chairperson Presiding Matusick requested the Board take a moment of silence in honor of the

late Chief of Police for Ponce Inlet, Wayne Lurcock.

. Pledge of Allegiance

1", Public Comment/Participation

There were no public comments.
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V.

Consent Agenda

ST IOMmMoOO®r

Approval of August 23, 2011 TPO Meeting Minutes

Approval of Treasurer’s Report

Executive Committee Report

Technical Coordinating Committee Report

Citizens’ Advisory Committee Report

Bicycle/Pedestrian Advisory Committee Report

Transportation Disadvantaged Local Coordinating Board Report

Transportation Disadvantaged Local Coordinating Board Appointments

Transportation Funding Task Force

Review and Approval of Resolution 2011-22 Amending the FY 2010/11 — 2014/15 and FY
2011/12 —2015/16 Transportation Improvement Programs (TIPs)

Acceptance of Final Report for Bicycle & Pedestrian School Safety Review Study — Phase 4
Review and Approval of Resolution 2011-23 Amending the FY 2011/12 Unified Planning
Work Program (UPWP)

Chairperson Presiding Matusick pulled item J of the Consent Agenda.

MOTION: Commissioner Gilliland moved approval of the Consent Agenda minus
item J. The motion was seconded by Council Member Alexander and
carried unanimously.

Chairperson Presiding Matusick stated that item J was pulled because one of the TIP
amendments, project number 4084642, I-4 (SR 400) PE for Capacity, was not on the 2035
LRTP and therefore could not be included in the TIP.

Mr. Welzenbach explained that originally the project was thought to be the widening of I-
4, from SR 44 to 1-95. At the TCC meeting, it was clarified that it was a project to add
capacity as a “managed lane”. The project was not in the TPOs 2035 LRTP because it was
never submitted. It is anticipated that FDOT will come back next month and request to
amend the LRTP. At that time, all the information needed will be available and the LRTP
can be amended; following that, the project will then be added to the TIP.

MOTION: Council Member Kelly moved approval of Item J of the Consent Agenda
without Project #4084642. The motion was seconded Council Member
Wagner and carried unanimously.

Action Items

A.

Presentation, Discussion and Approval of Amendment to Resolution 2011-15
Delineating the TPOs Policy Regarding the Use of XU Funds for Bicycle & Pedestrian

Projects

Chairperson Presiding Matusick explained that there were two separate resolutions
being presented regarding the use of XU funds for bicycle/pedestrian projects. The
first was provided by the Executive Committee and would allow projects other than
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stand-alone bicycle and pedestrian projects to be eligible for XU funding, but placed
some restrictions. The BPAC recommended only allowing XU funds to be used for
stand-alone bicycle and pedestrian projects.

Mr. Welzenbach added that this discussion emerged from the June TPO Board meeting
in regards to South Daytona’s bridges. A question was asked about the TPOs policy
regarding bicycle and pedestrian XU funds. The Executive Committee discussed the
issue at-length and proposed that a project could be submitted for bicycle and
pedestrian funding even if it was for capacity or enhancement, as long as it contained a
bicycle or pedestrian component; however, no more than 10% of the cost would be
covered by bicycle and pedestrian funds, and that amount could be no more than 10%
of the total annual set-aside allocation.

Chairperson Presiding Matusick explained that the reason behind the Executive
Committee’s recommendation was so that if a city was looking to do a project that
included a sidewalk component, they could get XU funds for that specific portion and
they would not have to split it into two separate projects.

Mr. Welzenbach went on to explain that the BPAC rejected the Executive Committee
recommendation; they proposed that XU set-aside funds be used strictly for bicycle
and pedestrian stand-alone projects. Typically, the TPO gets $5.2 million per year in
set-aside funding but that amount had decreased; of the $5.2 million, 30% goes to
bicycle and pedestrian projects, which equated to about $1.5 million per year.

Discussion ensued.

Commissioner Gilliland explained the reasoning behind the Executive Committee’s
recommendation. He added that he was in favor of their resolution.

Mr. Welzenbach clarified that if a local government used state or federal funding for a
project like a bridge replacement, they are required by law to provide bicycle and
pedestrian facilities. In addition, when a project is federalized the cost and time are
typically doubled.

Mr. Mike Chuven, BPAC member, stated that one reason behind the BPACs
recommendation was because they were afraid that if the funding was opened to
other projects, many jurisdictions would view it as an additional funding source,
bringing more projects in and using up all of the funding. Stand-alone
bicycle/pedestrian projects could end up not being funded due to the new projects
ranking higher.

Commissioner Gilliland stated that the BPAC was essentially saying that they did not
want to use bicycle and pedestrian funds for a project that has a bicycle and
pedestrian component. He added that the policy could always be amended if it is
abused.
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Vice Mayor Long stated that the BPACs recommendation did not make sense to her;
under their recommendation, in order for a project that has a bicycle/pedestrian
component to get XU funding, that project would have to be split into two and then an
application for full funding of the bicycle/pedestrian project. She noted that XU
funding could ultimately be saved if the funds were made available for any project
with a bicycle/pedestrian component.

Commissioner Basso stated that he understood the BPACs reasoning, but asked if it
could be resolved in a case-by-case basis. He added that he also understood the
Executive Committee’s recommendation.

Chairperson Presiding Matusick asked if the way projects were ranked could be
changed.

Mr. Welzenbach replied that the TPO Board has the authority to direct the BPAC to do
so, and any combined project could be required to come before the TPO Board for
approval.

BPAC Chairperson Devies commented that she believed the ranking criteria should be
changed; projects that are not stand-alone could be ranked according to the benefits
they provide. She recommended that combined projects not to be compared to stand-
alone bicycle/pedestrian projects; they should have their own category.

Council Member Lenzen stated that just because the Board had approved funding for
combined projects in the past that did not mean that it had to continue; at the time
that happened, there was no policy in place regarding the use of XU funds for non-
traditional projects. He asked if there was any oversight on the use of XU funds or if it
would be a misappropriation of funds.

Mr. Welzenbach responded that the XU funding was the TPOs money and could be
used in any manner the Board directed.

Chairperson Presiding Matusick asked if projects that were funded on a case-by-case
basis would go before the BPAC for their recommendation before going to the Board.

Mr. Welzenbach replied that the projects would not go to the BPAC first; they would
go before the TPO Board.

Council Member Northey commented that she would prefer that all projects go to
BPAC first because that is the purpose of the committee.

Mr. Welzenbach replied it was possible that the BPAC would veto every combined
project because they were in opposition to the Executive Committee’s resolution.

Discussion continued.
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Council Member Northey stated that she would recommend that the
bicycle/pedestrian XU funds be used solely for stand-alone bicycle/pedestrian
facilities; bridge and road projects were likely to include some form of
bicycle/pedestrian provision anyway. She expressed that she was opposed to using XU
funds on any project which was not strictly bicycle/pedestrian.

Commissioner Basso explained that bringing projects to the BPAC on a case-by-case
basis was a good compromise; it would protect the BPAC funding and also provide for
worthy projects.

MOTION: Council Member Kelly moved to approve Resolution 2011-15, Option A
with an addendum to bring combined projects before the BPAC who
will then forward recommendations to the TPO Board on a case-by-
case basis. Commissioner Gilliland seconded the motion. The motion
carried with Council Member Northey voting in opposition.

Mr. Welzenbach noted that at the last TPO Board meeting, Council Member Northey
had requested a list of projects that had been completed under the school safety
studies; the list was included in the agenda handouts. He added that many of the
projects had been funded through Safe Routes to Schools (SRTS) and six of the projects
were completed due directly to the fact that the safety studies had identified the
problems.

Council Member Northey asked how school safety projects were submitted to the
TPO.

Mr. Welzenbach explained that projects are either submitted through the TPOs annual
Call for Projects (through bicycle/pedestrian funds) or when FDOT notifies the TPO
that they are looking for projects for SRTS. For the latter, the TPO then applies on
behalf of the city or county requesting the project.

Council Member Northey asked if she could request a project.

Mr. Welzenbach replied that she could but the project had to have been identified
from one of the school safety studies.

Council Member Kelly noted that he had great concern regarding joint Orange City and
Volusia County right-of-ways used to get to Manatee Cove Elementary and River
Springs Middle Schools. There were two accidents last week. He asked what the
process would be for the city and county to access funds to fill in “non-SRTS”
sidewalks.

Mr. Harris suggested that an application be submitted to the TPO during its Annual Call
for Projects (for XU or Enhancement funds); for SRTS funds, the projects could be
eligible because of their location. He clarified that only the School Board or
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Community Traffic Safety Teams (CTST) could apply for SRTS funds. The TPO is only
responsible for putting together the application. He informed the members that the
West CTST meets on the 2™ Tuesday of every month at 8:30 a.m. (FHP Office).

Mr. Harris explained the history behind the problem at Manatee Cove Elementary and
River Springs Middle Schools. Volusia County has been putting sidewalks in but they
are pursuing right-of-way to fill in two gaps. The need for those sidewalks is well
documented and the issue could be brought to the CTST.

Council Member Kelly asked if exposing the issue to SRTS helped to speed up the
process of right-of-way acquisition.

Mr. Harris answered that while exposure through the SRTS did not expedite the
process, it would highlight the safety issue.

B. Presentation, Discussion and Approval of Amendment to Resolution 2011-24
Supporting Volusia County’s Application for a Tiger Ill Grant for the East Central Florida
Rail Trail

Mr. Welzenbach explained that Volusia County would be filing an application for a
Tiger Il Grant for the East Central Florida Rail Trail on behalf of the Volusia TPO, Space
Coast TPO, Brevard County, Volusia County, the East Central Florida Regional Planning
Council (ECFRPC) and the City of Titusville. If the grant is awarded to the project, it
would fully fund the construction of the East Central Florida Regional Rail Trail through
Brevard and Volusia Counties (the longest, single segment of the St. Johns River to the
Sea Loop Trail).

MOTION: Council Member Northey moved to approve Resolution 2011-24
supporting Volusia County’s application for a Tiger Il Grant for the
East Central Florida Regional Rail Trail. The motion was seconded by
Commissioner Basso and carried unanimously.

C. Presentation on SR 40 Improvements, Between SR 17 and Cone Road, Discussion and
Adoption of Resolution 2011-25 Supporting the Provision of Accommodations for
Bicycles and Pedestrians, Where Appropriate

Mr. David Graeber, Inwood Consulting Engineers, explained that the original study for
the SR 40 project had been completed in 1990; therefore, much of the data was no
longer accurate. The project involves widening SR 40 from two lanes to four lanes
replace three bridges; wildlife crossings have been considered. He proceeded to give a
brief PowerPoint presentation.

Council Member Northey requested that the report be placed on the TPOs website.

Volusia TPO Board Meeting Minutes September 27, 2011
Page 7 of 12

11



Mr. Welzenbach noted that the BPAC had changed their original request for a multiuse
path to be included as separate facility on the SR 40 project, from US 17 to Cone Road.
County staff informed the BPAC that to do so would be cost prohibitive and would still
not close the two-mile gap; the county would have had to maintain it. The BPAC
provided a revised recommendation to include bicycle/pedestrian facilities where
appropriate. Mr. Welzenbach added that he did not want to place the TPO in the
position to tell FDOT to build the separate facility or tell the county that they must
maintain it.

Council Member Northey expressed that she would always support a separate trail on
a major roadway; it would make more sense to do it that way. She added that she
supported the direction to include a multipurpose trail as a separate facility.

Council Member Kelly agreed with Council Member Northey. He asked if it was
something that they should take to the County Council since it involved county
funding.

Mr. Welzenbach stated that FDOT needed direction as to whether they needed to
incorporate the trail into the design or not. He suggested asking FDOT to incorporate a
separate facility into the PD&E and bring it back at the next TPO meeting, after the
county council had a chance to make a decision as to whether they could maintain it.

Council Member Northey noted that she would be willing to discuss the issue with the
County Council.

Chairperson Presiding Matusick added that if the facilities were going to go up to US
17, the county should also look at connecting it to CR 3.

MOTION: Council Member Alexander moved to approve Resolution 2011-25
amended to request FDOT incorporate a separate multiuse trail
alongside SR 40 into the PD&E. Vice Mayor Long seconded the motion,
which carried unanimously.

Chairperson Presiding Matusick asked BPAC Chairperson Devies to inform the BPAC of
the decision made and the reasons behind the request.

D. Review and Approval of Resolution 2011-26 Authorizing the Executive Director to
Execute Local Agency Program (LAP) Agreement with FDOT District 5 for Corridor
Improvement Program (CIP)

[Amended Agenda]

Mr. Welzenbach explained that the TPO had selected the consultant for Phase 1 of the
CIP and was currently working with FDOT on the LAP agreement. He explained the
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background of the program and announced that Kittelson & Associates was the firm
selected.

Mayor Kelley asked if there was any preference given to local firms when the scores
are close.

Mr. Welzenbach stated that local preference could be given if directed but currently it
is not.

Mayor Kelley asked about the decision to go with the out of town firm when there was
such a minute scoring difference between them and a local firm. He added that he
believed that when money was not the issue and the scores were so close, the local
firm should be given the contract; it keeps the residents working. Ormond Beach had
adjusted their scoring criteria to include local preference.

Mr. Welzenbach replied that bids were not typically asked for because most firms bid
within $1.00 of the amount listed in the TPOs UPWP. The TPO looks only for
gualifications. No consideration is given for the location of the consultant. He added
that the TPO has five consultants on retainer and has used ten over the last few years.
The TPO does not use the same consultant for everything. The process is fair to all the
consultant groups.

Mr. Welzenbach explained the RFP process and ranking.
Council Member Kelly noted that it is difficult to define “local”.

Council Member Northey stated that the county is looking at defining “local” as
regional.

Mayor Masiarczyk asked to about the documentation after a firm gets selected.
Mr. Welzenbach commented that the RFP process is completely open.

Council Member Cusack requested that the item be placed on a later agenda for
further discussion.

Mayor Kelley noted that a consulting firm had come to him and asked him to ask the
TPO Board if local firms received preference.

MOTION: Mayor Masiarczyk moved to approve Resolution 2011-26 authorizing
the Executive Director to execute the LAP Agreement with FDOT for
the CIP. Council Member Kelly seconded the motion, which carried
unanimously.
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Mr. Welzenbach stated that he would place the discussion on the Executive
Committee’s agenda.

VI. Presentations, Status Reports, and Discussion ltems

A.

Presentation on SR 483 (Clyde Morris Boulevard)

Mr. David Cooke, Project Manager, FDOT, provided a PowerPoint presentation on the
Clyde Morris Boulevard pond sites.

Discussion ensued.

Presentation on TransMap: An Interactive Transit Planning Tool

Mr. Santanu Roy, HDR Engineering, gave a PowerPoint presentation on TransMap. The
purpose of the tool is to host and disseminate transit-related information; it allows
users to create maps at no cost. He added that a document library was accessible on
the CFGIS website. Also being discussed is the possibility of creating a section to
include bicycle/pedestrian plans. The goal is to update the information on a twice-
yearly basis.

FDOT Reports

Ms. Schoelzel gave the FDOT report. She stated that last week all the TPOs/MPOs
were notified that any future available state funding and eligible federal funding would
be going to the Wekiva Parkway and the I-4 managed lanes projects. The projects
have been a priority for FDOT for many years and the Department had chosen to put
all available funding towards them this year.

Ms. Schoelzel announced that there would be a district-wide public hearing on FDOTs
Work Program on October 25, 2011.

Mr. Welzenbach clarified that no projects on the TPOs priority lists would be impacted;
however, any additional money that becomes available would be placed on the two
projects. He noted that FDOT had been scheduled to present their Work Program at
the October Board meeting but there are no new projects being added. He asked if
the Board still would like to have the presentation.

Commissioner Patton asked about the Riverside Drive Sidewalk in Holly Hill.
Mr. Welzenbach stated that he would follow-up with her after the meeting.

The TPO Board members agreed to keep the FDOT Work Program presentation on the
October agenda.
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VII.

VIII.

Executive Director’s Report
SunRail Update
Request for Letter of Support for Halifax Heritage Byway & Trails
2035 LRTP Executive Summary and Report

Mr. Welzenbach provided the Executive Director’s Report.

He added that he had received a request from Halifax Heritage Byways and Trails for a letter
of support. They are seeking to be designated as a heritage corridor which would allow them
to beautify the corridor. The TPO has always provided letters of support for these requests. If
approved, it would be the fourth heritage corridor in Volusia County. He stated that he would
write a letter of support unless otherwise directed.

Volusia TPO Board Member Comments

Council Member Northey announced that the St. Johns River to the Sea Loop had a Facebook
page.

Chairperson Presiding Matusick pointed out that the next TPO Board Strategic Planning
Retreat was scheduled for January 20, 2011; members should plan to attend.

Council Member Lenzen asked about the President’s new job plan and the implications for the
TPO if it is passed.

Mr. Welzenbach explained that he was unsure where the money would go if passed; either
the state of the TPO would receive it as well.

Council Member Lenzen asked if the TPO was prepared if the money suddenly became
available.

Mr. Welzenbach responded that the TPO does not have any projects because the priority list
projects had been emptied over the last few years. He noted that if the Board directed, he
would contact the local governments to see if they had any projects that were ready to go.

Information Items

Citizens’ Advisory Committee Attendance Record — 2011

Technical Coordinating Committee Attendance Report — 2011
Bicycle/Pedestrian Advisory Committee Attendance Record — 2011
°  SunRail Update

Request for Letter of Support for Halifax Heritage Byways & Trails
2035 LRTP Executive Summary and Report

Adjournment

There being no further business, the meeting adjourned at 9:45 a.m.

Volusia TPO Board Meeting Minutes September 27, 2011

Page 11 of 12
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Volusia Transportation Planning Organization

City of DeLand, Mayor Pro-Tem Leigh Matusick
Chairperson, Volusia TPO

CERTIFICATE:

The undersigned, duly qualified and acting Recording Secretary of the Volusia TPO certified that the
foregoing is a true and correct copy of the minutes of the September 27, 2011 regular meeting of the
Volusia Transportation Planning Organization (TPO), approved and duly signed this &th day of
October 2011.

Pamela C. Blankenship, Recording Secretary

Volusia TPO Board Meeting Minutes September 27, 2011
Page 12 of 12
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VOLUSIA TRANSPORTATION PLANNING ORGANIZATION

25% OF YEAR COMPLETE

MONTHLY TREASURER REPORT FY 11/12

PERIOD ENDING SEPTEMBER 30, 2011
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UNDER
11/12 CURRENT (OVER) FYTD %
DESCRIPTION BUDGET MONTH FYTD TOTAL BUDGET BUDGET
REVENUES
LOCAL FUNDS $152,225.00 $25,253.64 $44,690.29 $107,534.71 29.36%
STATE FUNDS 63,784.00 0.00 0.00 63,784.00 0.00%
FEDERAL FUNDS 1,407,804.00 0.00 0.00 1,407,804.00 0.00%
REVENUES $1,623,813.00 $25,253.64 $44,690.29 $1,579,122.71 2.75%
EXPENSES
SALARIES $486,813.00 $42,159.11 $129,189.93 $357,623.07 26.54%
FRINGE BENEFITS 167,129.00 18,395.01 36,938.94 130,190.06 22.10%
OFFICE SUPPLIES 12,500.00 526.16 1,025.80 11,474.20 8.21%
POSTAGE 12,800.00 2,122.47 3,944.85 8,855.15 30.82%
OFFICE RENT EXPENSE 134,187.00 10,808.31 39,363.96 94,823.04 29.34%
ADVERTISING 7,500.00 0.00 870.05 6,629.95 11.60%
PRINTING 20,000.00 2,584.00 3,110.00 16,890.00 15.55%
CONFERENCE, WORKSHOPS & SEMINAR FEES 6,300.00 225.00 685.00 5,615.00 10.87%
FEES 33,300.00 5,501.00 7,613.42 25,686.58 22.86%
DUES 1,225.00 0.00 375.00 850.00 30.61%
PUBLICATIONS 1,500.00 0.00 218.10 1,281.90 14.54%
COPY EXPENSE 26,500.00 2,172.85 6,948.10 19,551.90 26.22%
COPY MACHINE COSTS 27,820.00 1,829.95 4,361.88 23,458.12 15.68%
TRAVEL EXPENSE 16,500.00 592.59 1,248.04 15,251.96 7.56%
AWARDS PROGRAM/PROMO 10,500.00 0.00 118.00 10,382.00 1.12%
SPECIAL STUDIES 319,000.00 0.00 11,600.00 307,400.00 3.64%
PROFESSIONAL SERVICES 204,900.00 2,581.23 11,861.30 193,038.70 5.79%
MEETING EXPENSE 2,500.00 234.39 394.20 2,105.80 15.77%
LIABILITY INSURANCE 8,800.00 2,189.75 4,306.25 4,493.75 48.93%
REPAIRS 1,500.00 202.50 541.47 958.53 36.10%
NETWORK COSTS 24,434.00 2,592.94 4,255.84 20,178.16 17.42%
CAPITAL OUTLAY 10,000.00 0.00 0.00 10,000.00 0.00%
SOFTWARE 2,500.00 1,350.00 1,350.00 1,150.00 54.00%
TELEPHONE 3,360.00 383.21 955.25 2,404.75 28.43%
EDUCATION 2,750.00 0.00 0.00 2,750.00 0.00%
CONTINGENCY 79,494.00 0.00 0.00 79,494.00 0.00%
EXPENSES $1,623,813.00 $96,450.47 $271,275.38 $1,352,536.62 16.71%
BALANCE $0.00 ($71,196.83) ($226,585.09) $226,586.09



Executive Committee
Report to TPO Board
October 3, 2011

The Volusia TPO Executive Committee met on Monday, October 3, 2011 and
took the following actions:

e Discussed options for the form that will be used in evaluating the Executive
Director with the Matrix Consultant; a draft will be provided at the November
Executive Committee meeting

e Discussed the concept of local preference and directed the Executive Director
to meet with Mayor Kelley regarding the issues raised at the TPO Board
meeting on September 27

e Directed the Executive Director to send a letter and certificate of
appreciation to Deltona Commissioner Zischkau expressing appreciation for
his service to the TPO Board

e Agreed to invite the Flagler County Administrator and Chairman, and the
Palm Coast City Manager and Mayor to the TPO Board Strategic Retreat

e Approved the draft October 25, 2011 TPO agenda with modifications

NOTE: The next meeting of the Executive Committee will be on November 7, 2011
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Bicycle/Pedestrian Advisory Committee (BPAC)
Meeting Summary
October 12, 2011

Approved the minutes of the September 14, 2011 BPAC meeting

Recommended Approval of the XU Bicycle/Pedestrian Project Proposal
Requirements and Criteria with modifications

Tabled Resolution 2011-27 revising the development segments and shift
funding for the East Central Florida Regional Rail Trail

Appointed the following BPAC members to the UPWP Subcommittee:
A.J. Devies, Colleen Nicoulin, Mike Chuven

Received a presentation on the draft CR A1A Pedestrian Safety and
Access Feasibility Study

Received a revised presentation on the SR 40 Widening Project and
proposed Shared Use Path from US 17 to Cone Road

**Next meeting of the BPAC will be Wednesday, November 9, 2011**
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VOLUSIA TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2011-27

RESOLUTION OF THE VOLUSIA TRANSPORTATION PLANNING ORGANIZATION
AMENDING THE FY 2011/12 TO FY 2015/16 TRANSPORTATION IMPROVEMENT
PROGRAM

WHEREAS, the Volusia Transportation Planning Organization (TPO) is the duly designated
and constituted body responsible for carrying out the urban transportation planning and
programming process for Volusia County and the cities of Beverly Beach and Flagler Beach in
Flagler County; and

WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 40 U.S.C. 1602(a)(2), 1603(a), and
1604(g)(1) and (2) require that the urbanized area, as a condition to the receipt of federal capital
or operating assistance, have a continuing, cooperative, and comprehensive transportation
planning process that results in plans and programs consistent with the comprehensively planned
development of the urbanized area; and

WHEREAS, 23 C.F.R. 450.114 provides that the Volusia TPO shall annually endorse, and
amend as appropriate, the plans and programs required by 23 C.F.R. 450.114 through 450.118
among which is the Transportation Improvement Program (TIP); and

WHEREAS, the Volusia TPO’s adopted TIP is required to be consistent with the Florida
Department of Transportation’s (FDOTs) adopted Five-Year Work Program; and

WHEREAS, the Florida Department of Transportation has provided additional
information to the Volusia TPO regarding the FDOT adopted Five-Year Work Program.

NOW, THEREFORE, BE IT RESOLVED, by the Volusia TPO that the:

1. Volusia TPO’s FY 2011/12 — FY 2015/16 TIP is hereby amended by adding the
new projects shown in Attachment A, attached hereto and made a part of this

resolution;
2. Chairperson of the Volusia TPO (or her designee) is hereby authorized and
directed to submit the FY 2011/12 — FY 2015/16 TIP as amended to the:
a. State and Regional Clearinghouse Offices;
b. Florida Department of Transportation;
c. Federal Transit Administration (FTA) (through the Florida Department of
Transportation);
d. Federal Highway Administration (FHWA) (through the Florida

Department of Transportation);
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Volusia TPO
Resolution 2011-27

Page 2
e. the Department of Community Affairs (DCA);
f. Florida Department of Environmental Protection (DEP); and
g. East Central Florida Regional Planning Council (ECFRPC);

DONE AND RESOLVED at the regular meeting of the Volusia TPO held on the ZLth
day of October, 2011.

VOLUSIA TRANSPORTATION PLANNING ORGANIZATION

City of DeLand, Mayor Pro -Tem Leigh Matusick
Chairperson, Volusia TPO
CERTIFICATE:

The undersigned duly qualified and acting Recording Secretary of the Volusia TPO certified that the
foregoing is a true and correct copy of a resolution, adopted at a legally convened meeting of the
Volusia TPO held on October 25, 2011.

ATTEST:

Pamela C. Blankenship, Recording Secretary
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ATTACHMENT “A”
Resolution 2011-27

Amending the

FY 2011/12 to FY 2015/16
Transportation Improvement Program (TIP)

October 25, 2011
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Volusia TPO Transportation Improvement Program - FY 2011/12 - 2015/16

4317481 SR 5 (US 1) Sidewalk - Oak Hill
Work Summary: SIDEWALK From: W. Putnam Grove Rd
To: Canal Av
Trans System: NON-INTRASTATE Jurisdiction: Florida Department of
STATE HIGHWAY Transportation
Fund
Phase Source 2011/12 2012/13 2013/14 2014/15 2015/16 Total
PE DIOH 8,851 0 0 0 0 8,851
PE DIH 10,000 0 0 0 0 10,000
PE DS 113,520 0 0 0 0 113,520
CST DIH 25,000 0 0 0 0 25,000
CST HSP 355,000 0 0 0 0 355,000
Total 512,371 0 0 0 0 512,371

Project Description:

Construct new sidewalk along SR 5 (US 1) from W. Putnam Grove Road to Canal Avenue. The estimated total cost is $512,371.

Adopted 6/28/11; amended 9/27/11
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Volusia TPO Transportation Improvement Program - FY 2011/12 - 2015/16

4318481 Westside Elementary School Sidewalks
Work Summary: SIDEWALK From: at Westside Elementary School
To:
Trans System: NON-INTRASTATE OFF Jurisdiction: City of Daytona Beach
STATE HIGHW
Fund
Phase Source 2011/12 2012/13 2013/14 2014/15 2015/16 Total
CST EBOH 0 11,235 0 0 0 11,235
PE SR2S 0 19,500 0 0 0 19,500
PE EBOH 0 1,303 0 0 0 1,303
CST SR2S 0 223,353 0 0 0 223,353
Total 0 255,391 0 0 0 255,391
Project Description: Construct a new sidewalk on the south side of 5th Street from Jimmy Ann Dr to Imperial Dr and another on the west side of Jimmy Ann

Drive from 5th St to Cardinal Estates Blvd in Daytona Beach. These sidewalks will serve the large number of students walking and
bicycling to Westside Elementary School. The estimated total project cost is $255,391.

Adopted 6/28/11; amended 9/27/11
24



VI.

MEETING SUMMARY
OCTOBER 25, 2011

ACTION ITEMS

A) REVIEW AND APPROVAL TO AMEND THE VOLUSIA TPO’S PRIORITY PROJECT
LIST FOR NON-SIS PROJECTS BY REMOVING THE HAND AVENUE AND
HOWLAND BOULEVARD PROJECTS

Background Information:

One year ago this month, the Volusia TPO adopted a cost feasible 2035 Long Range
Transportation Plan (LRTP. Included in the plan is a listing of county road projects to be
funded through local funds. These were included in the plan to provide the opportunity
for the county (and/or the impacted city) to apply for federal funds (earmarks) in order
to move the projects forward. It needs to be stated that none of these projects were
identified as utilizing projected federal revenues in the LRTP, thus requiring the local
governments to seek additional funds (above and beyond projected revenues).

This issue is being raised because two of the county’s projects were submitted for
inclusion in the TPO’s Project Priority List for Regionally Significant Non-SIS Roadway
Projects, thereby placing them in the position to move forward with federal funds. This
situation directly conflicts with the adopted LRTP and therefore, needs to be rectified.

ACTION REQUESTED:

APPROVAL TO AMEND THE VOLUSIA TPO’S PRIORITY PROJECT LIST FOR NON-SIS
PROJECTS BY REMOVING THE HAND AVENUE AND HOWLAND BOULEVARD PROJECTS
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Volusia TPO List of Prioritized Regionally Significant, Non-SIS Roadway Projects
ADOPTED - June 28, 2011; updated August 9, 2011

.. . Latest .
Pr|or.|ty VTPO Project FDOT FM# Project Name Limits Project Type Completed Programmed Estnm:a ted Total
Ranking Number Phases Project Cost
(Prgmd) Phase
1 P10a-208-01 | 4073553 (SR 415 widening (2 lanes to 4) from Seminole Cnty to Reed Ellis Rd widening PD&E, PE,ROW |CST (2011/12) $51,100,000 1
2 P10a-209-01 | 4073554 |SR 415 widening (2 lanes to 4) from Reed Ellis Rd to Acorn Lake Rd widening PD&E, PE,ROW |CST (2011/12) $35,000,000"
3 n/a US 1 AIS Recommendations (7 SR 5 (US 1) at Park Av (only intersection of |intersection - $9,000,000"
intersections from the US 1 AIS) > the 7 not yet funded) improvements
P10a-210-03 | 2409923 SR 5 (US 1) at SR 430 (Mason Av) SR 5 (US 1) at SR 430 (Mason Av) PE, ROW CST (2010/11 & -
Intersection Improvements > 2011/12)
P10a-210-04 | 2409924 SR 5 (US 1) at SR 40 Intersection SR5(US 1) at SR 40 PE, ROW CST (2010/11 & -
Improvements > 2011/12)
P10a-210-02 | 2409922 SR5(US 1) at SR 421 (Dunlawton Av) [SR 5 (US 1) at SR 421 (Dunlawton Av) and PE (2010/11) -
(SR 421); p10a{ and Herbert St Intersection Herbert St
210-09 Improvements
(Herbert)
P10a-210-05 | 2409925 SR 5 (US 1) at Canal Street Intersection [SR 5 (US 1) at Canal St - PE (2010/11) -
Improvements
P10a-210-08 | 2409927 SR 5 (US 1) at Reed Canal Rd SR 5 (US 1) at Reed Canal Rd - PE (2011/12 -
Intersection Improvements
P10a-210-06 | 2409928 SR 5 (US 1) at Big Tree Rd Intersection [SR5 (US 1) at Big Tree Rd - PE (2011/12 -
Improvements
P10a-210-07 | 2409929 SR 5 (US 1) at LPGA Blvd Intersection SR 5 (US 1) at LPGA Bivd - PE (2012/13) -
Improvements
4 P10a-205-01 | 4102511 (SR 15 (US 17) widening (2 lanes to 4) from Ponce de Leon Blvd to SR 40 widening PD&E, PE ENV (2011/12), $44,800,000*
ROW (2014/15)
5 P10a-212-01 | 4081781 |[SR 483 (Clyde Morris Blvd) widening (4 from SR 400 (Beville Rd) to SR 600 (US 92 - |widening PD&E, PE ENV (2011/12) $66,400,000"
lanes to 6) International Speedway Blvd) (2009/10)
6 P10a-213-01 | 4197721 [I-95/SR 5 (US 1) Interchange Ramp - ramp - - -
Modification (Ormond Crossings) modifications
7 P11a-208-01 - SR 44 Misc. Improvements between SR 15A and SunRail Station misc. upgrades to - - $19,100,000*
improve access to
the SunRail
station
8 P11a-209-01 | 4226271 (SR 600 (US 92) widening (4 lanes to 6) from I-4 EB Ramps to SR 600 (US 92) to CR |widening PD&E PE (2010/11) $18,600,000*
415 (Tomoka Farms Rd)
9 P11a-210-01 - SR 472 widening (4 lanes to 6) from Graves Av to Kentucky/MLK Blvd widening - - $26,200,000*
10 P11a-212-01 - SR 44 widening (2 lanes to 4) from Voorhis Av to Kepler Rd widening - - $4,500,000"
PPy TEW: - dorine : - — - - 000,000°
Printed on 10/17/2011 20of 11
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Latest
Priorit: VTPO Project C leted Estimated Total
I'IOI'.I v rojec FDOT FM# Project Name Limits Project Type omplete Programmed s |mf~1 ed fota
Ranking Number Phases Project Cost
(Prgmd) Phase
» P11a-214-01 - Hand-Av-extension- from-Williamsonto-proposed Tymber Aew-algnment - - $17.500.000*
Crecleedonsion
13 P11a-203-01 - SR 15 (US 17) PD&E from SR 40 to Putnam Cnty study - - -

! Year of expenditure cost

% This #3 ranked project originally included 15 intersections from the US 1 Arterial Investment Study (AIS). As modified by the Volusia TPO Board by adoption of the 2035 Long Range Transportation Plan on
9/28/2010, the project now includes 7 of the intersections in both Tiers 1 and 2 that have not been fully funded through construction yet. These 7 intersections are LPGA Blvd, Big Tree Rd, Reed Canal Rd,
Herbert St, SR 421 (Dunlawton Av), SR 44 (Canal St) and Park Av. They are being funded by FDOT as individual projects. Only Park Av has not yet been programmed. The intersections at SR 40 (Granada
Blvd) and SR 430 (Mason Av) have been fully funded through construction, but will remain on the list until completed.

3 Design and right-of-way acquisition phases for both intersections, US 1 at SR 40 and US 1 at SR 430, were funded under FM# 2409921.
* Two intersections, US 1 at SR 421 (Dunlawton) and US 1 at Herbert St, were combined as one project under FM# 2409922.

Printed on 10/17/2011 30f11
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VI.

MEETING SUMMARY
OCTOBER 25, 2011

ACTION ITEMS

B) REVIEW AND APPROVAL OF RESOLUTION 2011-28 SUPPORTING THE CITY OF
DAYTONA BEACH’S APPLICATION FOR A TIGER Il GRANT FOR ORANGE AVENUE

Background Information:

The City of Daytona Beach is pursuing a TIGER Ill Grant for the renovation of Orange
Avenue, from Beach Street west to State Road 5A (Nova Road). The project will include
utility relocation, renovation of underground utility system, roadway repaving, and
installation of streetlights, wider sidewalks and bike lanes.

TPO staff recommends, as an official show of support for this project, that the TPO
Board adopt Resolution 2011-28.

ACTION REQUESTED:

APPROVAL OF RESOLUTION 2011-28 SUPPORTING THE CITY OF DAYTONA BEACH’S
APPLICATION FOR A TIGER Il GRANT FOR ORANGE AVENUE
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VOLUSIA TRANSPORTATION PLANNING ORGANIZATION
RESOLUTION 2011-28
RESOLUTION OF THE VOLUSIA TRANSPORTATION PLANNING ORGANIZATION

SUPPORTING THE CITY OF DAYTONA BEACH’S APPLICATION FOR A TIGER I
GRANT FOR ORANGE AVENUE

WHEREAS, Orange Avenue in the City of Daytona Beach has an aged storm water
infrastructure; and

WHEREAS, Orange Avenue has flooded routinely during heavy rains resulting in the
undermining of existing roadway infrastructure; and

WHEREAS, the anticipated cost of rehabilitating Orange Avenue is currently prohibitive
for the City of Daytona Beach to afford; and

WHEREAS, the Orange Avenue project, with limits between Nova Road (SR 5A) and
Beach Street, is in the heart of Daytona Beach’s downtown core area and the project would
result in a significant improvement to traffic control, pedestrian and transit access and would
have a positive impact on the economy of the area; and

WHEREAS, the Volusia Transportation Planning Organization recognizes the need for a
major rehabilitation of Orange Avenue in the City of Daytona Beach and desires to support its
effort to obtain TIGER Il grant funds;

NOW, THEREFORE, BE IT RESOLVED by the Volusia TPO that the:

1. Volusia TPO supports the City of Daytona Beach’s application for a TIGER Il grant
to fund the Orange Avenue rehabilitation project;

2. Chairperson of the Volusia TPO (or her designee) is hereby authorized and
directed to transmit this resolution to the following to the:

Governor, State of Florida;

Secretary of Transportation, State of Florida;

State and Regional Clearinghouse Offices;

Florida Department of Transportation (FDOT);

Federal Transit Administration (FTA) (through the Florida Department of
Transportation);

f. Federal Highway Administration (FHWA) (through the Florida
Department of Transportation);

the Department of Community Affairs (DCA);

Florida Department of Environmental Protection (DEP);

i East Central Florida Regional Planning Council (ECFRPC); and

oo oo

om
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Volusia TPO
Resolution 2011-28
Page 2

DONE AND RESOLVED at the regular meeting of the Volusia Transportation Planning
Organization on the 25" day of October, 2011.

VOLUSIA TRANSPORTATION PLANNING ORGANIZATION

City of DeLand, Mayor Pro-Tem Leigh Matusick
Chairperson Presiding, Volusia TPO
CERTIFICATE:

The undersigned duly qualified and acting Recording Secretary of the Volusia Transportation
Planning Organization certified that the foregoing is a true and correct copy of a resolution,
adopted at a legally convened meeting of the Volusia TPO held on October 25, 2011.

ATTEST:

Pamela C. Blankenship, Recording Secretary
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Request from the City of Daytona Beach for Resolution of Support for Orange Avenue

The City of Daytona Beach is proposing to change the face of the Midtown area of the City
along Orange Avenue. The project has evolved from a drainage / utility project to a multi-modal
connector promoting safe walking, biking and transit connectivity between the proposed Orange
Avenue Bridge across the Halifax River to State Road 5A.

The limits of the project along Orange Avenue are from Beach Street west to State Road 5A, a
total length of 1.4 miles. The project will provide wider sidewalks, bicycle lanes, relocate the
existing utilities and remove the poles from the sidewalk(s), install street lighting, provide bus
turnouts at strategic locations, rebuild the underground utility system, repave the roadway and
provide an advanced traffic signal system along the corridor. The total estimated construction
cost for the project is $20 million with the City providing a 20% match.
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PROJECT NARRATIVE

PROJECT PURPOSE

The purpose of the Orange Avenue Midtown Multimodal Corridor Improvement Project is to
utilize Tiger Il Funding to coordinate the proposed Midtown Orange Avenue Improvement
Project with the Federal Orange Avenue Veterans' Memorial Bridge Improvement Project
#242172-1-58-01, to provide for an efficient multimodal transportation and hurricane evacuation
corridor connecting the beachfront area of the city with other transportation assets located in the

central and western part of the city.

Beginning at the western terminus of the Bridge, the Midtown Multimodal Corridor Improvement
Project will reconstruct and upgrade an additional 1.3 miles of Orange Avenue with Multimodal
Improvements connecting the east beachside area of the city with the middle and western parts

of the city.

PROJECT GOALS

The Goals of the Orange Avenue Midtown Multimodal Corridor Improvement Project is to design
and construct the project to create additional vehicuiar and pedestrian capacity, enhance
alternative modes of transportation, improve safety, improve environmental conditions in such
way that will facilitate neighborhood stability and economic development opportunities in the
Midtown area of the City.

PROJECT OUTCOMES

Specifically, the project will result in the following outcomes:

1. MULTI-MODAL MODES OF TRANSPORTATION: In addition to upgrading vehicular
and pedestrian transportation, the project will also provide new bike lanes, new bus
turnout facilities, and provide an efficient and atfractive connection to the new
proposed passenger the Jacksonville to Miami Florida East Coast Commuter rail
facility to be located in the Midtown project area adjacent to Orange Avenue.

2. CAPACITY: The project will facilitate additional vehicular and pedestrian capacity
through the construction of a modern intelligent traffic signalization system.
Resurfacing the badly deteriorated road surface which slows traffic and substantially
reduces the utilization of the road as a result of driver avoidance. The reduction of
driver avoidance through reconstruction of the road will relieve congestion on the
parallel US 92 corridor which is currently over capacity, thereby, providing for the
optimum efficient utilization of both corridors. These improvements will also enhance
the corridors’ hurricane evacuation capacity.

3. SAFETY: The project will reduce the unusually high frequency of vehicular and
pedestrian accidents, injuries and deaths occurring on the road through the
installation of modern intelligent signalization system, improved street lighting, traffic
calming, ADA compliant sidewalks and crosswalks, and improved road surface
conditions. These improvements will also enhance the corridors’ hurricane

evacuation capacity.
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4. ENVIRCNMENTAL CONDITIONS: The quality of life of property owners residing
along the Orange Avenue corridor in the Midtown area, and the livability and
sustainability of the Midtown project area will be dramatically improved through this
project. The project will reduce the crippling emctional effect and property loss
caused by flooding in the Midtown area of the City through the upsizing of roadway
stormwater facilities designed to coordinate with the City's Stormwater Improvement
Master Plan.

The replacement of the crumbling subsurface water and sewer system will eliminate
current utility conflicts, wastewater contamination of the water table, and improve the
distribution of potable water, reduce the loss of potable water resulting from aged
and broken pipes, substantially reduce the occurrence of road surface cuts
necessitated by utility line failures. The installation of a new reclaimed water system
that wiil serve the Midtown area will facilitate water conservation by reducing the
demand for potable water.

The installation of an underground street lighting system will dramatically improve the
aesthetics of the Midtown area of the City. The increase in the level of street lighting
will improve public safety by providing a deterrent to crime as well as pedestrian and
vehicular accidents and associated injuries and deaths on the road.

5. ECONOMIC DEVELOPMENT/SUSTAINABILITY: This transportation improvement
project will have a positive impact in creating new economic development potential
along the Orange Avenue corridor while enhancing the livability and sustainability of
the project area.

The combined effects of expanded transportation alternatives, improved traffic safety
and enhanced roadway aesthetics, in conjunction with reduced flooding and
groundwater contamination, improved water and sewer facilities and water
conservation, will help reduce slum and blight and other eyesores throughout the
project area. The synergy of these project outcomes will increase the quality of life
of property owners in the project areas and help attract the attention of investors
back into the Midtown area of the city served by this section of the Orange Avenue

corridor.
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VI.

MEETING SUMMARY

OCTOBER 25, 2011

ACTION ITEMS

C) PRESENTATION, REVIEW AND APPROVAL OF RESOLUTION 2011-29
REQUESTING THE FLORIDA DEPARTMENT OF TRANSPORTATION REVISE
DEVELOPMENT SEGMENTS AND SHIFT FUNDING FOR THE EAST CENTRAL
FLORIDA REGIONAL RAIL TRAIL

Background Information:

The East Central Florida Regional Rail Trail (ECFRRT) will be a 50+ mile long, 12-foot
wide, paved, multi-use trail located along the abandoned Florida East Coast rail bed
from Enterprise to Titusville, with a spur to Edgewater. The rail bed was purchased by
the Florida Office of Greenways & Trails on December 31, 2007, making it the longest
“rails-to-trails” purchase of its kind in the state. The ECRRT, a project of regional
significance, is the Volusia TPO’s top Bicycle & Pedestrian priority project for
Enhancement funds.

Mr. John Harper, Senior Project Manager, Volusia County Engineering & Construction,
will deliver a brief presentation on a revised strategy for development of the ECFRRT.

ACTION REQUESTED:

APPROVAL OF RESOLUTION 2011-29 REQUESTING THE FLORIDA DEPARTMENT OF
TRANSPORTATION REVISE DEVELOPMENT SEGMENTS AND SHIFT FUNDING FOR THE
EAST CENTRAL FLORIDA REGIONAL RAIL
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VOLUSIA TRANSPORTATION PLANNING ORGANIZATION
RESOLUTION 2011-29
RESOLUTION OF THE VOLUSIA TRANSPORTATION PLANNING ORGANIZATION (VTPO)

REQUESTING THE FLORIDA DEPARTMENT OF TRANSPORTATION REVISE DEVELOPMENT
SEGMENTS AND SHIFT FUNDING FOR THE EAST CENTRAL FLORIDA REGIONAL RAIL TRAIL

WHEREAS, the Volusia Transportation Planning Organization (VTPO) is the duly designated
and constituted body responsible for carrying out the urban transportation planning and
programming process for Volusia County and the cities of Beverly Beach and Flagler Beach in
Flagler County; and

WHEREAS, the Volusia Transportation Planning Organization (VTPO) has actively
supported the East Central Florida Regional Rail Trail; and

WHEREAS, the VTPO recognizes that this trail will require a significant investment in
funding both for construction as well as for maintenance; and

WHEREAS, to take advantage of programming opportunities, the VTPO recognizes that
the project has been segmented into five distinct areas to more effectively design and develop
the trail; and

WHEREAS, this requested change requires the available funds currently programmed on
Segment Il (Guise Road to Maytown Spur) to be shifted to Segment V (Brevard County Line to
Maglev Site); and

WHEREAS, the Florida Department of Transportation, Central Office, has final authority
on the programming and expenditure of Federal Enhancement (SE) funds;

NOW, THEREFORE, BE IT RESOLVED by the Board of the Volusia TPO that the:

1. Volusia TPO requests that the Florida Department of Transportation re-allocate the
construction funding currently programmed in Fiscal Years 2014/15 and 2015/16 for
Segment Il (Guise Road to Maytown Spur) to Segment V (Brevard County Line to
Maglev Site); and

2. The Chairperson of the Volusia TPO, or her designee, is hereby authorized and
directed to transmit this resolution to the following:
(a) the Governor, State of Florida;
(b) the Secretary of Transportation, State of Florida;
(c) the Secretary of the Department of Environmental Protection (DEP);
(d) the Secretary of FDOT District 5;
(e) the Division of Resource & Management, Department of Community
Affairs;
(f) the East Central Florida Regional Planning Council; and
(g) the members of the Central Florida MPO Alliance
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Volusia TPO
Resolution 2011-29
Page Two

DONE AND RESOLVED at the regular meeting of the Volusia Transportation Planning
Organization on the 25" day of October, 2011.

VOLUSIA TRANSPORTATION PLANNING ORGANIZATION

City of DeLand, Mayor Pro-Tem Leigh Matusick
Chairperson, Volusia TPO

CERTIFICATE:
The undersigned, duly qualified and acting Recording Secretary of the Volusia TPO, certifies that
the foregoing is a true and correct copy of a resolution, adopted at a legally convened meeting

of the Volusia TPO held on October 25, 2011.

ATTEST:

Pamela C. Blankenship, Recording Secretary
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VI.

MEETING SUMMARY

OCTOBER 25, 2011

ACTION ITEMS
D) REVIEW AND APPROVAL OF LETTER OF SUPPORT FOR APPLICATION FROM

ORANGE CITY AND DEBARY FOR A TIGER Il GRANT FOR PEDESTRIAN SAFETY
PROJECTS

Background Information:

These two cities are pursuing TIGER grants for safety and pedestrian improvements
along the US17/92 corridor as well as at the SunRail train station.

ACTION REQUESTED:

APPROVAL OF LETTER OF SUPPORT FOR APPLICATION FROM THE CITIES OF ORANGE
CITY AND DEBARY FOR A TIGER Il GRANT FOR PEDESTRIAN SAFETY PROJECTS
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October 12, 2011

The Honorable Ray LaHood
Secretary of Transportation

U.S. Department of Transportation
1200 New Jersey Ave, SE
Washington, DC 20590

Dear Secretary LaHood:

On behalf of the Volusia County, | am pleased to express our enthusiastic support for Orange
City’s and Debary’s application for funding from the U.S. Department of Transportation -
Transportation Investment Generating Economic Recovery (TIGER I11) Discretionary Grant
Application entitled “The Orlando Regional Multimodal Pedestrian Safety Program.” This
application, if approved, would provide $18 million in construction projects to improve
pedestrian safety and to create and sustain jobs in four counties in the Orlando metropolitan area.

Since the mid-1990’s, Dangerous by Design and other national publications have consistently
ranked Metropolitan Orlando among the worst of U.S. major metropolitan areas for pedestrian
safety. To address these urgent needs and prevent further pedestrian fatalities, member
governments of MetroPlan Orlando (Orange, Seminole, Osceola and VVolusia Counties; the Cities
of Orlando, Winter Park, DeBary and Orange City; and the Town of Eatonville) have joined in
this application in a regional approach to address pedestrian safety.

Each of the improvements proposed, including design modifications, connectivity, and traffic
control, would address deficiencies and recommendations of these national publications,
ensuring the program will have immediate and meaningful effects on pedestrian safety. As an
added benefit, these construction projects will create and sustain jobs in Metropolitan Orlando,
an area with unemployment rates that exceed the national average and that has been significantly
affected by the economic recession and corresponding foreclosure activity.

Orange City seeks to improve 12,790 feet of sidewalk along Enterprise Road and Saxon
Boulevard area ultimately linking the Votran super stop that will facilitate connections to the
DeBary SunRail station. The City of DeBary will construct 3,300 feet of enhanced sidewalk
along the northside of Highbanks Road from Donald E. Smith Blvd. to Rob Sullivan Park.

Please support The Orlando Regional Multimodal Pedestrian Safety Program TIGER 11l
application to make the Central Florida region a true leader in providing safer pedestrian access
throughout our region.

Sincerely,

XXXXXX
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October 17, 2011

The Honorable Ray LaHood
Secretary of Transportation

U.S. Department of Transportation
1200 New Jersey Ave, SE
Washington, DC 20590

Dear Secretary LaHood:

| am writing to express my strong support for the City of Sanford’s River Walk Phase Il project
and the US 17-92 Complete Street through the City of Orange City. Completion of this project is
vital to the complete revitalization of the area surrounding the River Walk, the US 17-92
Corridor through Volusia County and the scenic highway the “River of Lakes Heritage
Corridor™.

This project will not only enhance the aesthetics of the historic waterfront, but will improve
economic development for the many businesses that surround the downtowns of DeBary, Orange
City and Sanford.

The partnership with Orange City and Sanford along US 17-92 provides a vital connection to the
DeBary SunRail station and links several recreation areas including the Central Florida Zoo.
The city of Sanford has already invested significant local funds in improving the area
surrounding the current River Walk, and will leverage any additional funding in a way that will
maximize its effectiveness, connecting into Volusia County. Orange City, plans on building on
their complete street initiative, by transforming US 17-92 corridor into a much more pedestrian
friendly facility improving overall safety of the entire corridor.

Again, | want to express my support for this historic partnership and this regional project. Please
contact my office if you have any additional questions. Thank you for your attention to this
matter.

Sincerely,
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VII.

MEETING SUMMARY

OCTOBER 25, 2011

PRESENTATIONS, STATUS REPORTS, AND DISCUSSION ITEMS

A)  DISCUSSION REGARDING “LOCAL PREFERENCE” WHEN ISSUING REQUESTS FOR
PROPOSALS (RFP)

Background Information:

At the September meeting of the TPO Board, the issue was raised and somewhat
discussed regarding whether or not the TPO should include a “local preference” in the
ranking criteria when selecting consulting firms for TPO projects. Staff was directed to
place this issue as a discussion item on the TPOs October Agenda.

The Executive Director will give a brief presentation on the issues associated with “local
preference” following which, the Chairperson will open the floor for discussion.

ACTION REQUESTED:
NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE TPO BOARD
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MEETING SUMMARY

OCTOBER 25, 2011

VIl.  PRESENTATIONS, STATUS REPORTS, AND DISCUSSION ITEMS

B) PRESENTATION ON ORMOND BEACH SCENIC LOOP WAYFINDING PROJECT

Background Information:

The Wayfinding and Interpretation Assessment Plan (WIAP) for the Ormond Scenic Loop
& Trail is a ten (10) month project that involves a full corridor asset field inventory of all
existing signage, both directional and interpretive. The inventory will be conducted in
the field with GPS technology and digital photos are linked using ESRI ArcGIS software.
A high-definition video of the entire corridor (both travel directions) will also collected
for future analysis and field review. A materials and styles guide was created to display
the preferred sign material and styles, and interpretive scripting (actual text for
narration) will be provided. Public charrettes will also be held to collect and include the
public’s comments.

Mr. Larry Rivera, Ormond Beach Project Manager and Mr. Doug Lynch, TranSystems will
deliver the presentation.

ACTION REQUESTED:
NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE TPO BOARD
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WAYFINDING AND INTERPRETATION ASSESSMENT PLAN
FOR THE ORMOND SCENIC LOOP & TRAIL

PROJECT PROFILE SHEET

The Wayfinding and Interpretation Assessment Plan (WIAP) for the Ormond Scenic Loop & Trail is a ten (10)
month project that involves a full corridor asset field inventory of all existing signage, both directional and
interpretive. The inventory will be conducted in the field with GPS technology and digital photos are linked using
ESRI ArcGIS software. A high-definition video of the entire corridor (both travel directions) will also collected for
future analysis and field review. A materials and styles guide was created to display the preferred sign material and
styles, and interpretive scripting (actual text for narration) will be provided. Public charrettes will also be held to
collect and include the public’s comments.

PROJECT TEAM

City of Ormond Beach
Larry Rivera — Project Manager/Civil Engineer

rivera@ormondbeach.org
(386) 615-7049

The consultant project team is composed of the following firms and staff:

TranSystems (Prime)
e Doug Lynch, GISP — Project Manager/GIS
dwlynch@transystems.com
(407) 875-8938
e Andy Nicol, AICP — Deputy Project Manager
e Lori Cox, AICP — Senior Planner
e Micah Gilliom, AICP — Field Data Collection
e Clint Eliason — Field Data Collection/GIS

AECOM
e Jonathan Mugmon — Wayfinding and Interpretation
e Susan Mah — Wayfinding and Signage

l1|Page
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Wayfinding and Interpretation Plan
for the Ormond Scenic Loop & Trail

Presented By:

Project Schedule

TAsK1 TSk s Task9
. ‘onceptual Design
Off Meeting nterpretation and Scripting
Locations
TSk 2 TSK7 TASK 10
d Inventory & Styles and
ject Program Materials Guide igblic ";;’ksh"p
Document Development
TASK3 TSK6 TASK 11
Wayfinding and
lic Workshop Project Team Interpretation
W Meeting Assessment Plan
(WIAP)
TASK4 TASKS TSk 12
ayfinding and
EXSUNE Condione | nterpretation Presentations &
apping Needs Assessment Coordination

or Gap Analysis

What is Wayfinding?

Wayfinding and Interpretation Plan for the Ormond Scenic Loop & Trail
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Destinations
gathered from Pubic input
AddisonBlock House Historictate ark
BalleyRiver Bridge Garden Park
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Red Dot/Green Dot Exercise Response
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Red Dot/Green Dot Exercise Response
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Gateway Concept 3

Wayfinding Sign Concept 3
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Thank You

Presented By:
|
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MEETING SUMMARY

OCTOBER 25, 2011

VIl.  PRESENTATIONS, STATUS REPORTS, AND DISCUSSION ITEMS

C) REVISED PRESENTATION ON SR 40 SHARED USE PATH FROM US 17 TO CONE
ROAD

Background Information:

Last month, the Volusia TPO Board adopted Resolution 2011-25 in support of a
separated Shared Use Path along SR 40, between US 17 and Cone Road. This month,
representatives from Volusia County, FDOT and the Volusia TPO are discussing the
financial and technical issues associated with developing the project.

Mr. David Graeber, Associate Principal/Senior Project Manager for Inwood Consulting

Engineers, will deliver a brief presentation on the SR 40 Shared Use Path from US 17 to
Cone Road.

ACTION REQUESTED:
NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE TPO BOARD
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¢ Original PD&E Study Complete 1990
« Reevaluation of SR 40 for Two Design Segments
— Segment 1
+ US 17 to SR 11 - 6.7 Miles

— Segment 2
* SR 11 to Cone Road - 7.1 Miles

* Widen from 2 lanes to 4 lanes
— Use Existing Lanes as WB Lanes
— Construct New EB Lanes
Replace 3 Existing Bridges
Construct Wildlife Crossings

Design
FY 13/14
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Rural Principal Arterial Other

— Emerging SIS

— Hurricane Evacuation Route

» Access Class 3

» Posted Speed Limits: 55-60 mph
¢ Operating Speeds: 65-66 MPH

¢ Conservation Lands

— Relay Timberlands, Inc.

— Heart Island Conservation Area

Rural Typical Section

200 Feet of Existing Right-of-Way
No Existing Stormwater Treatment
» Base Clearance Varies: 1-3 feet

* 4-Lane Rural Divided Arterial

* Minimum Design Speed = 65 mph

* Right-of-Way Acquisition
— Interceptor Ditches: 0'-20’ additional right-of-way
— Pond Sites
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¢ 25 Roadway Basins
— 22 Pond Sites
— Compensating Treatment for Three basins
located in Conservation Lands
* Interceptor Ditches to Divert Offsite
Drainage Flow

* Replace Existing Bridges
— Increase Vertical Clearance and/or Lengthen to
accommodate “Wildlife Benches”
* 790018 — 147’ Bridge
+ 790019 — 121’ Bridge
+ 790020 — 163’ Bridge
¢ Two Additional Large Wildlife Crossing Box
Culverts (7’ x 19.5")

* Three Additional Small Wildlife Crossing
Box Culverts (Size Varies)
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« |dentified in Volusia County Trail Master Plan

« 12-foot Wide, Paved, Multi-use Trail
— Volusia County Standards
— Trail Constructed at Right-of-Way Line

— Trail Adjacent to the Roadway over Wildlife
Crossings

— Wetland Impacts — 6.42 Acres
— Conservation Easement Impacts — 0.87 Acres

* Segment 1 - $35 Million

» Segment 2 - $38 Million

* Trail Costs — $10.8 Million
— Construction $5.74 Million
— Right-of-Way $2.50 Million
— Mitigation $850 K
— Design and CElI  $ 1.65 Million

« Saint Johns River Water Management District
— Heart Island Conservation Area
— Relay Timberlands Conservation Easement
— Wildlife Crossings

« Florida Fish and Wildlife Conservation Commission
— Wildlife Crossings

* Volusia County
— Plum Creek Conservation Easement
— Planned Trail

* Volusia Speedway

* Relay Timberlands, Inc

» Black Bear Scenic Byway — Advisory Group

* Workshop/Access Management Public Hearing
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Design Concept Plans Development
Final Impacts Analysis

Access Management Public Hearing
— (November 2011)

Draft Re-evaluation Study Finalized

— (January 2012)

FHWA Approval

— (February 2012)
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MEETING SUMMARY

OCTOBER 25, 2011

VIl.  PRESENTATIONS, STATUS REPORTS, AND DISCUSSION ITEMS

D) PRESENTATION ON FY 2012/13 — 2016/17 FDOT TENTATIVE WORK PROGRAM
Background Information:

Mr. Steve Friedel will give a presentation on the tentative work program for the
upcoming fiscal year.

ACTION REQUESTED:
NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE TPO BOARD

64



MEETING SUMMARY

OCTOBER 25, 2011

VIl.  PRESENTATIONS, STATUS REPORTS, AND DISCUSSION ITEMS

E) FDOT REPORTS

Background Information:

Mr. Steve Friedel, FDOT, will be present to answer questions regarding projects on the
FDOT Project Status Report, Construction Report, and Push-Button Report

The FDOT Project Status Report, Construction Report and Push-Button Report are
included in the agenda packet for your review.

ACTION REQUESTED:
NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE TPO BOARD
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October 18, 2011

Volusia County

Construction in Progress

1. SR 40/US 1 - Resurface 1.4 miles of SR 40 from the Granada Bridge to SR A-1-A (FM No.
422030) and US 1 intersection improvements at Mason Avenue and Granada Blvd. (FM No.
2409923/4). P & S Paving, Inc. was awarded the $2,352,928 contract July 27. Work began
February 10.

2. Nova Road (SR 5A) - Resurface 2.8 miles from Herbert Street to Beville Road (FM No.
422032). P & S Paving, Inc. was awarded the $2,483,612 contract December 21. Work began
March 16.

3. US 92 - Resurface 12.6 miles from Kepler Road to the end of concrete pavement (FM No.
4220241/2) and convert flashing beacon to full signal at West Parkway intersection (FM No.
423864). Superior Construction Company Southeast was awarded the $13,651,579 contract
January 19. Work began March 21.

Near Future Construction

1. SR 5A (Nova Road) - Convert intersection with US 1 to a standard “T” intersection and
construct dual left turn lanes from Nova Road to northbound US 1 in Ormond Beach (FM No.
425665). Bids are to be received in October. The estimated cost is $300,000.

Other Projects Pending

1. Interstate 4 - Six-laning the 12.2 miles from SR 44 to 1-95 (FM No. 408464). Design/build bids
are to be received in October. The estimated cost is $181 million.

2. Interstate 95 — Design for widening to six lanes of 27.4 miles from the Brevard Co. line to I-4 is
in progress, with right of way to be purchased through FY 11/12 (FM No. 4068694/6).
Resurfacing from the Brevard County line 6.7 miles to the north is funded in FY 13/14 at an
estimated cost of $7.7 million (FM No. 428945).

3. Interstate 95 - Operational improvements and interchange modifications from south of 1-4 to
north of US 92 (FM No. 2427152). Design is in progress, with right of way acquisition funded
through FY 12/13). This section is to be resurfaced in FY 13/14 at an estimated cost of $4.7
million (FM No. 428855).

4. SR 415 - Four-laning 3.3 miles from SR 46 in Seminole County to just Reed Ellis Road (FM No.
4073553). Bids are to be received in FY 11/12. The estimated cost is $40 million.

5. SR 415 — Four-laning five miles from Reed Ellis Road to just north of Acorn Lake Road (FM No.
4073554). Bids are to be received in April. The estimated cost is $23.5 million.
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October 18, 2011

6.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

US 92 - Construct a second eastbound left turn lane and extend the westbound left turn lane at
Nova Road (FM No. 422683). Bids are to be received in FY 12/13. The estimated cost is
$790,000.

US 17 - Design is in progress for the widening the 6.4 miles from Deleon Springs Blvd to SR 40
in Barberville (FM No. 410251). Right of way is to be purchased in FY 14/15. Estimated Cost is
$12.5 million.

US 17/92 - A $190,000 grant to the City of Debary in FY 11/12 will pay for installation of an
emergency traffic signal at the Columba Road intersection (FM No. 430216).

US 1 - Median modifications along the 2.1 miles from north of Falcon Avenue to north of Lamont
Street (FM No. 426889). Bids are to be received in FY 12/13. The estimated cost is $730,000.

US 1 - Resurface 1.2 miles from north of Hernandez Avenue to north of Nova Road (FM No.
428689). Bids are to be received in FY 13/14. The estimated cost is $900,000.

US 1 - Resurface 2.6 miles from south of Harbor Rd to Fleming Ave (FM No. 428688). Bids are
to be received in FY 11/12 for Design and FY 13/14 for Construction. The estimated project cost
is $2.5 million.

SR 40 - Design for widening to four lanes along the 13.6 miles from US 17 to Cone Road is
funded in FY 11/12 & 12/13 (FM No. 240836 & 240837). The estimated cost is $7.7 million.

SR 40 - Resurface 1/3 miles from Washington Avenue to east of Beach Street (FM No.
4220302). Bids are to be received in FY 12/13. The estimated cost is $610,000.

SR 40 - Resurface 4.7 miles from Tymber Creek Road to east of Perrott Street (FM No. 424904).
Bids are to be received in FY 13/14. The estimated cost is $5 million.

SR 44 - Resurface 6.9 miles from SR 415 to Jungle Road/Hidden Pines (FM No. 427267). Bids
are to be received in FY 12/13. The estimated cost is $7 million.

US 92 - A $3 million grant to the City of Daytona Beach is to pay part of the cost of widening to
six lanes from the 1-4 eastbound ramp to Tomoka Farms Road (FM No. 422627).

ECF Regional Trail - $10 million in grants to Volusia County between FY 11/12 and FY 15/16
will pay for design and construction of this trail project and pedestrian bridges (FM No. 415434-
3/5/6).

SR 421 - Resurface 2.1 miles from east of 1-95 to Nova Road (FM No. 427279). Bids are to be
received in FY 13/14. The estimated cost is $3.5 million.

SR 421 - Construct eastbound and northbound right turn lanes at Spruce Creek Road
intersections (FM No. 430177). A $1.1 million grant in FY 11/12 to Port Orange is to pay for
this project.

SR 421 - $132,000 in grants to the city of Port Orange through FY 11/12 will pay part of the cost

2
67



October 18, 2011

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

of design and construction of an eastbound right turn lane at Village Trail (FM No. 427632).

Dirksen Drive Trail - $62,000 in grants to the county through FY 10/11 are to pay half the cost
of design and construction of this trail from US 17/92 to Gemini Springs Park (FM No. 424058).

Big Tree Road/Magnolia Avenue School Crossing - A $375,000 grant to the city of South
Daytona in FY 11/12 will pay for construction of a school crossing and intersection improvements
(FM No. 427633).

CR A-1-A Sidewalk - An $862,000 grant to the city of Daytona Beach Shores in FY 10/11 will
pay for construction of a sidewalk from Dunlawton Avenue to Marcelle Avenue (FM No.
427635).

Riverside Drive Sidewalk - $110,000 in grants to Volusia County through FY 11/12 will pay for
design and construction of this sidewalk along the east side of Riverside Drive in Holly Hill (FM
No. 425192).

Greynolds Street Sidewalk - $82,000 in grants to the City of Deltona through FY 11/12 will pay
for design and construction of a sidewalk from Kimberly Dr. to Florida Dr. (FM No. 425820).

Orange Avenue Sidewalk/Trail - $61,000 in grants to Daytona Beach through FY 10/11 are to
pay half the cost of design and construction of a sidewalk/trail from Tarragona Way to Nova
Road (FM No. 424054).

30™ Street (Edgewater) - $460,000 in grants to the city of Edgewater through FY 11/12 will pay
part of the cost of design and construction of a sidewalk from Silver Palm Drive to India Palm
Drive (FM No. 427627).

Orange Avenue (CR 4050) Bridge Replacement - A $48 million grant in FY 14/15 will pay for
a Volusia County project to replace this drawbridge with a high bridge (FM No. 242172).

Turnbull Bay Road Bridge - $4.1 million in grants to VVolusia County through FY 12/13 are to
pay for replacement of the bridge over Turnbull Creek (FM No. 430040).

Mango Tree Drive - $487,000 in grants to Volusia County through FY 09/10 will pay for design
and construction of a sidewalk along this Edgewater Street (FM No. 422571).

Willow Run Blvd. - $100,000 in grants to the city of Port Orange through FY 11/12 is to pay
part of the cost of right turn lanes at Clyde Morris Bivd. (FM No. 427621).

Taylor Road - $200,000 in grants to the city of Port Orange through FY 10/11 is to pay part of
the cost of design and construction of operational improvements at Devon Street (FM No.
424053).

Herbert Street Sidewalk- $16,000 in grants to the city of Port Orange in FY 11/12 for the
construction of a sidewalk from Golden Gate Circle to Nova Rd. (FM No. 430228)

Naranja Road Sidewalk - A $190,000 grant to the City of Debary in FY 12/13 will pay for

3
68



October 18, 2011

35.

36.

37.

construction of a sidewalk from Valencia Road to Highbanks Road (FM No. 428976).

New Smyrna Beach Trail - $876,000 in grants to the City of New Smyrna Beach through FY
12/13 will pay part of the cost of design and construction of a trail from Sugar Mill Drive to
Turnbull Creek (FM No. 430078).

Ridge Blvd. Bike Path - A $625,000 grant to the City of South Daytona through FY 12/13 will
pay for part of the cost of design and construction of a bike path from Pope Avenue to South
Palmetto Avenue (FM No. 430028).

South Spruce Creek Road Sidewalk - $275,000 in grants to the City of Port Orange through
FY 14/15 will pay part of the cost of design and construction of a sidewalk from Central Park
Blvd. to Taylor Road (FM No. 430079).
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PUSHBUTTON PROJECT LIST

VOLUSIA COUNTY
October 2011
WORK ORDER EST. CONST.
SECTION MP PROJECT DESCRIPTION PROJECT TYPE STATUS DATE COMPLETE
79030 10.758 US 1, Benton St. To Broadway Avenue Median Nose Modification Design Complete  [NA NA
79060 1.405 US 92, Jacobs Rd Modify Pedestrian Features In Design NA NA
79080 9.589 A1A, Tom Renick Park/Oceanshore Dr Pedestrian Improvements Design Complete  [NA NA
79100 26.206 SR 40, Interchange Blvd MOd'fy full med"f"” opening to a WB In Design NA NA
directional opening
Close full median 985' w of driveway.
79060 9.117 US 92, FDOA Division of Forestry driveway Construct full median opening and In Design NA NA
EB left turn lane at the driveway
entrance
79070 30.504 SR 44, Peninsula Ave Extend Left Turn Lane In Design NA NA
79080 5.922 A1A, Silver Beach Mast Arm Replacement Design Complete  [NA NA

MACOMMITTEES\MPO\2011\Agendas\10 October\Attachments\PushButton- Volusia 10-3-11.xls
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VIIL.

Xl

MEETING SUMMARY

OCTOBER 25, 2011

EXECUTIVE DIRECTOR’S REPORT
Letter from Holly Hill regarding Daytona Avenue Bridge Replacement

VOLUSIA TPO MEMBER COMMENTS

INFORMATION ITEMS
- Citizens’ Advisory Committee Attendance Record — 2011
Technical Coordinating Committee Attendance Report — 2011
Bicycle/Pedestrian Advisory Committee Attendance Record — 2011
Letter to Commissioner Zischkau
Orange City Resolution

ADJOURNMENT

Please note that the next TPO Board meeting will be November 22, 2011

MARK YOUR CALENDAR:

The Annual Volusia TPO Board Strategic Planning Retreat
will be held on

(Additional details will follow)

75



Building,
Zoning,
Licensing &
Inspections

386-248-9442
Fax 386-248-9438

City

Clerk
386-248-9441

Fax 386-248-9448

CITY OF HOLLY HILL

The City with a Heart ]
1065 Ridgewood Avenue # Holly Hill, Florida 32117

www.hollyhilfl.org

October 5, 2011

Mr. Ron Mead
FDOT
1650 N. Kepler Rd.

City

Manager
386-248-9425
Fax 386-248-9448

Community
Services

386-248-9435
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Del.and, FL. 32724
Subject: Daytona Avenue Bridge Replacement
Dear Ron:

As you are aware, the Daytona Avenue Bridge was closed in early
2011 due to structural deterioration that reduced the load capacity
of this span to unsafe levels.

| The citizens of Holly Hill are affected by the bridge closure not only

due to the “convenience factor” of traveling their regular routes, but
their safety is compromised when one takes into consideration the
normal destinations of the users of Daytona Avenue which
traverses the now closed bridge. These destinations include: the
post office on 7" Street, City Hall (to pay utility bills, obtain permits
and licenses, conduct business with our Police and Fire
Departments and to receive other services provided by the City),
the YMCA and SICA Hall (where services are delivered directly to
senior citizens and the distribution point for daily delivery of meals
to the elderly).

In addition to our citizen's being forced onto other roadways, the
City's ability to provide immediate response to emergency
situations is highly compromised as our Fire Deparment is located
directly on Daytona Avenue and our Police Department (located in
City Hali, but facing Daytona Avenue) utilizes Daytona Avenue via
direct access through our parking lot.

Providing a safe, vibrant, affordable and diverse community in which all generations may

enjoy a secure quality of life.
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Mr. Ron Mead
October 5, 2011
Page -2-

The routing of both fire and police vehicles for any incident north of
LPGA Boulevard requires increased travel time due to the bridge
closure. The options are the use of either Riverside Drive or
Ridgewood Avenue (US-1) neither of which is conducive to delivery

of immediate emergency services. Instead, these two routes put
our emergency vehicles onto US-1 which results in increased
response time due to additional traffic, stop lights and other traffic
control issues. Use of Riverside Drive requires that fire and police
vehicles travel through areas that are otherwise devoted to leisure
activities. This roadway meanders as it parallels the Halifax River
and thus negatively impacts delivery of emergency services. The
potential safety concerns for the children and seniors that frequent
these areas need no further explanation.

On behalf of the City and our citizens we respectfully request that
transportation funds be immediately provided for necessary repairs
to the Daytona Avenue Bridge.

Piease do not hesitate to contact me if you have any questions.

Sincerely,

C—"Ely P

es “Jim: McCroskey
City Manager

CC. Mayor and Council
The Honorable John Mica, United States House of Representafives
Suzanne Mullen, Chief Counsel House Transportation Committee
Jacki Maswary, Community Services Director
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Citizens' Advisory Committee (CAC)

>
Name NZ
Donald Smart X Daytona Beach (appt. 1/06)
John Schmitz Daytona Beach Shores (appt. 07/11)
Richard Gailey abs X X X X X abs | abs DeBary (appt. 6/10)
Frank Kinsley (Vice Chairman| x X X X X X X X DelLand (appt. 3/10)
Janet Deyette X X X X X X X X Deltona (appt. 11/10)
Bliss Jamison X X X X F.Heeb | X X X Edgewater (appt. 1/11)
Gilles Blais X X X X X X X X Holly Hill (appt. 11/07)
Jacob Sachs X X abs X X X New Smyrna Beach (appt. 03/11)
Bob Storke X X X X X X X X Orange City (appt. 1/08)
Peter Hauser exc | exc X X X X abs X Ormond Beach (appt. 5/04)
Susan Elliott exc X X X X X X abs Pierson (appt. 3/06)
Bobby Ball X X X X exc X X X Port Orange (appt. 12/02)
Gary Wandelt X X exc | exc South Daytona (appt. 04/11)
Lary Galphin X X exc X X X X exc Volusia County (appt. 4/07)
Nadine Collard X exc | exc X X X X exc Volusia County (appt. 9/09)
Dan D'Antonio (Chairman) X X X X X X X X Volusia County (appt. 4/09)
Tomm Friend X X exc | exc | exc X abs X Volusia County (appt. 8/07)
Judy Craig exc | exc X X Volusia County District 1 (appt. 5/11)
Heather Blanck X X abs | exc X X X X Votran (appt. 1/07)
Steve Friedel (non-voting) X X X X X X X X FDOT (appt. 10/10)
Karl Welzenbach (non-voting) X X X X X X exc X Volusia TPO
Vacancies
Volusia County District 1
Volusia County At-Large
Lake Helen
Oak Hill
Beverly Beach
Flagler Beach
Ponce Inlet
QUORUM Y Y Y Y Y Y Y Y
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Technical Coordinating Committee (TCC)

&8 S S SRS
Name NIPEN R A SN R IR AN IR\ R
Fred Ferrell X X X X X X X X Daytona Beach (appt. 11/08)
Pedro Leon X X Daytona Beach Airport (appt. ((07/11)
Stewart Cruz X X X X X X abs X Daytona Beach Shores (appt. 10/04)
Mike Holmes X exc [B.Hardy X X X X X DelLand (appt. 09/98)
Ron Paradise (Chairman) X X X X X X X X Deltona (appt. 11/09)
Rebecca Hammock exc X X X exc X X X DeBary (appt. 06/10)
Darren Lear (Vice Chairman)  x exc X X X exc X X Edgewater (appt. 10/99)
Chad Lingenfelter X X Flagler Beach (appt. 8/11)
Tom Harowski X X X X X X X X Holly Hill (appt. 01/11)
Gail Henrikson X X X X X X X X New Smyrna Beach (appt. 12/07)
Don Findell exc | exc X abs X X X exc Lake Helen (appt. 10/97)
Ric Goss X X X X exc X exc X Ormond Beach (appt. 11/07)
Jim Kerr X X X X X X X X Orange City (appt. 06/00)
Jim Smith X abs X X X X X X Pierson (appt. 05/09)
Clay Ervin X X Ponce Inlet (appt. 8/11)
Bill McCord X X X X X X X X Port Orange (appt. 11/08)
John Dillard X X X X X X X X South Daytona (appt. 12/03)
Jon Cheney X X X X M. Bookerl X Volusia County Traffic Engineering (appt. 04/99)
Marian Ridgeway X exc X X exc | exc abs | abs Volusia County School Board(appt. 11/98)
Heather Blanck X X abs | exc X X X X Votran (appt. 01/07)
Larry LaHue X X exc X abs X X | p.white V.C. Emergency Management (appt. 01/04)
Steve Friedel X X X X X X X X FDOT (appt. 10/10)
NON-VOTING
Karl Welzenbach X X X X X X exc X Volusia TPO
Vacancies
Oak Hill
Beverly Beach
QUORUM Y Y Y Y Y Y Y Y
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Bicycle/Pedestrian Advisory Committee (BPAC)

Name o ) & °

Mike Chuven exc X X Daytona Beach (appt. 1/04)

Rani Merens X exc abs DeBary (appt. 3/06)

Tim Bustos X DelLand (appt. 05/11)

Alexis Collock Rohr Deltona (appt. 08/2011)

Michelle Grenham X X X X Edgewater (appt. 1/08)

Craig Wells X X exc exc Flagler Beach (appt. 4/08)

Rocky Rivera X X X X Holly Hill (appt. 6/09)

Bob Storke X X X X Orange City (appt. 12/07)

Phyllis Campbell (Vice Chairperson) | x X C X X C Ponce Inlet (appt. 11/06)

Colleen Nicoulin A A X Port Orange (appt. 7/11)

Bill Pouzar exc N X X N X Volusia County (appt. 12/10)

A.). Devies (Chairperson) X E X X E X Volusia County (appt. 1/06)

Roy Walters exc L X abs L X Volusia County At-Large (appt. 03/05)

Peter Cerullo exc L L X Volusia County (appt 4/10)

Alt: DeAnn Parker E X abs E Volusia County (appt 4/11)
D D

NON-VOTING

Melissa Booker X exc X Volusia County Traffic Engineering

John Harper Volusia County Parks, Recreation & Culture (appt. 07/11)

Gwen Perney X X X X X Large City - Port Orange

Wendy Hickey exc X X X X Small City - Orange City

Tina Skipper X X X X Volusia County School Board

Heather Blanck X X X exc X Votran

Joan Carter X X X X X FDOT

Vacancies

Ormond Beach

Beverly Beach

South Daytona

Oak Hill

Lake Helen

Pierson

Daytona Beach Shores

New Smyrna Beach

Volusia County District 3

QUORUM N Y Y




Ph: 386-226-0422
www.volusiatpo.org

KDWL 2011-43
October 11, 2011

Commissioner Herb Zischkau
City of Deltona

1202 Sacramento Street
Deltona,, FL 32725

Dear Commissioner Zischkau:

On behalf of the Board of the Volusia Transportation Planning Organization, | would like to extend my
appreciation to you for the service, dedication and input you have given to the Board. Your
recognition of the existing and future transportation needs of Central Florida is to be applauded.

Again, thank you for your service and | look forward to working with you in the future.
Sincerely,

Jé //JZ//(/‘?C’

Leigh Matusick,
Chairperson Presiding, VTPO
Mayor Pro-Tem, City of DelLand

cc: VTPO Board Members
Deltona City Commission

enclosure
Beverly Beach DelLand Holly Hill Orange City Port Orange
Daytona Beach Deltona Lake Helen Ormond Beach South Daytona
Daytona Beach Shores Edgewater New Smyrna Beach Pierson Volusia County
DeBary Flagler Beach Oak Hill Ponce Inlet
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Building
386-775-5423

City Clerk
386-775-5403

City Manager
386-775-5408

Finance

386-775-5430

Fire
386-775-5460
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386-775-5457
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386-775-5454

Planning
386-775-5415
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386-775-5444

Ciiy of Orange City © 205 Bast Graves Avenue ¢ Oxange City, Florida 32763 © 386-775-5400
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October 7, 2011

Karl Welzenbach, Executive Director

Volusia Transportation Planning Organization
2570 W. International Speedway Blvd., Suite 100
Daytona Beach, FL 32114

RE: Resclution No. 657-11

Dear Mr. Welzenbach:

I am forwarding a copy of Resolution No. 657-11 at the direction of the Orange City
Council. This resolution was drafted to formally express the Council’s concern over the

number of students in Orange City and Volusia County who have been struck by vehicles
while walking to/from school this year.

Please feel free to contact Mayor Strickland at 386/804-7063, or any of our other Council
Members, if you would like to discuss this matter further.

Sincerely,

City Clerk

sitsall town ambiance...world class oppertunity
QUL OUTOT AN, FECIE). COME
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RESOLUTION NO. 657-11

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ORANGE
CITY, FLORIDA, TO COORDINATE LOCAL GOVERNMENTAL
EFFORTS TO RESPOND TO THE TRAFFIC SAFETY CONCERNS
INVOLVING LOCAL SCHOOL STUDENTS; REPEALING ALL
RESOLUTIONS OR PARTS OF RESOLUTIONS IN CONFLICT
HEREWITH AND PROVIDING FOR SEVERABILITY AND AN
EFFECTIVE DATE.

WHEREAS, the City Council of the City of Orange City has received information,
with growing alarm, as to recent traffic accidents in the vicinity of local public schools,
involving City residents (students); and

WHERE'AS, the City of Orange City heid a Special Meeting of its Council on
September 29, 2011, and received comments and impassioned input from residents;

and

WHEREAS, representatives from Volusia County Government, the Volusia
County School Board, and the Volusia County Transportation Planning Organization
~ were present; and

WHEREAS, the City Council of the City of Orange City wishes to work with
citizens of Orange City and Volusia County, the Volusia County Government, the
Volusia County School Board, and the Volusia County Sheriff's Office to facilitate
creating safe routes to the public schools in and around the City of Orange City; and

WHEREAS, as these schools are not located within the jurisdictional limits of the
City of Orange City, it is incumbent upon the City to request the assistance of the
appropriate jurisdictions that can work with the City to protect the children of Orange
City and Volusia County. '

NOw, THEREFORE, BE IT RESOLVED AND ENACTED BY THE CITY
COUNCIL OF THE CITY OF ORANGE CITY, FLORIDA:

SECTION 1. The City Council of the City of Orange City respectfully requests the
County Council of Volusia County, the School Board of the Volusia County, the Volusia
County Sheriffs Department, and the Volusia County Transportation Office to work
together to achieve the following objectives:

(a.) Route students, as possible, off Blue Springs Avenue to Ohio Avenue.

(b) Acquire necessary right of way to construct a sidewalk on Blue Springs
Avenue, east from Scholars Path to Sparkman Avenue.

Resolution No. 657-11
Page 10of 3
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(c) Make routes to schools pedestrian and bicycle friendly by the installation of
appropriate crosswalks, the provision of crossing guards, and the use of
traffic calming strategies in the area of our public schools.

(d) Provide sufficient enforcement by the Volusia County Sheriff's Department to
ensure motorists’ compliance with current speed limits in these school zones.

(e) Initiation and/or the continuation of pedestrian and bicycle safety programs
for students at the public schools,

(f) Consideration of staggered release times by the affected Volusia County
Public Schools and enhanced student supervision of those students on and
around the public school campuses, before and after school, to ensure
appropriate student behavior, consistent with the objectives set forth herein.

SECTION 2. The City Council of the City of Orange City requests the
opportunity for further cooperative discussions at the earliest convenience of all the
aforementioned public agencies towards these objectives.

SECTION 3. Conflicting Resolutions. That all Resolutions or paris of
Resolutions in conflict herewith be and the same are hereby repealed.

SECTION 4. Severability. If any section, sentence, clause or phrase of this
Resolution is held to be invalid or unconstitutional by any court of competent
jurisdiction, that holding in no way affects the remaining portion(s) of this Resolution.

SECTION 4. Effective Date. That this Resolution shall take effect immediately
upon its adoption by the City Council of the City of Orange City, Florida.

ROLL CALL VOTE AS FOLLOWS:

O. William Crippen % Y o Anthony J. Pupello

Gary A. Blair ZI/@ Tom Abraham Zi
Tom Laputka g& Jeff H. Allebach Ytg
Harley Strickland, Mayor g;,w_

Resolution No. 657-11
Page 2 of 3
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ADOPTED THIS \J_ % DAY OF &/&%éw . 2011,

ATTEST: AUTHENTICATED:
Debbrah J. Reﬁ/ ér, CT;%CIerk 4 Hér!ey Stnc/drénd Mayor

This Resolution approved
as to form and legal sufficiency:

Vv

William Reischmann, City Attorney

COPIES FURNISHED TO:

County of Volusia

Velusia County School Board

Volusia County Sheriff's Department
Volusia County Transportation Department

G:\Docs\Reischmann\MRS\FILES\WER\Cities\Orange City\Resolutions\Traffic accident reso.doc

Resolution No. 657-11
Page 3 of 3
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