MEETING AGENDA

Please be advised that the RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION (TPO) BOARD will
be meeting on:

DATE: Wednesday, October 23, 2024 NOTE:

TIME: 9:00 a.m. A Microsoft Teams meeting has

PLACE: Airline Room been established for remote
Daytona Beach International Airport participation.

700 Catalina Drive, Daytona Beach, FL 32114
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River to Sea TPO Board Meeting
Join the meeting now
Dial-in by phone:
+1561-484-5911 473534071# United States, West Palm Beach
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Ormond Beach Mayor Bill Partington, Chairperson Presiding
CALL TO ORDER / ROLL CALL / DETERMINATION OF A QUORUM
PLEDGE OF ALLEGIANCE

PUBLIC COMMENT/PARTICIPATION (Public comments may be limited to three (3) minutes at the discretion of the
Chairperson)

V. CONSENT AGENDA
A. SEPTEMBER 25, 2024 RIVER TO SEA TPO BOARD MEETING MINUTES (Contact: Donna Ralston)
(Enclosure, pages 4, 5-8)
B. TREASURER’S REPORT (Contact: Mariel Lemke) (Enclosure, pages 4, 9)
C. BPAC PROJECT REVIEW SUBCOMMITTEE REPORT -- Report by Mr. Ted Wendler, BPAC Project Review
Subcommittee Chairperson (Enclosure, pages 4, 10)
D. EXECUTIVE COMMITTEE REPORT -- Report by Ormond Beach Mayor Bill Partington, TPO Board Chairperson
(Enclosure, pages 4, 11)
Beverly Beach DeBary Flagler Beach New Smyrna Beach Palm Coast South Daytona
Bunnell Deland Flagler County Oak Hill Pierson Volusia County
Daytona Beach Deltona Holly Hill Orange City Ponce Inlet

Daytona Beach Shores Edgewater Lake Helen 1Ormond Beach Port Orange
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V.

VI.

VII.

VIIL.

CONSENT AGENDA (continued)

E. QUALITY ASSURANCE COMMITTEE & TRANSPORTATION DISADVANTAGED LOCAL
COORDINATING BOARD REPORTS -- Report by Volusia County Council Member Matt Reinhart, QAC & TDLCB
Chairperson (Enclosure, pages 4, 12-13)

F. BICYCLE/PEDESTRIAN ADVISORY COMMITTEE REPORT -- Report by Mr. Ted Wendler, BPAC Chairperson
(Enclosure, pages 4, 14)

G. CITIZENS ADVISORY COMMITTEE REPORT -- Report by Mr. Dave Castagnacci, CAC Chairperson (Enclosure,
pages 4, 15)

H. TECHNICAL COORDINATING COMMITTEE REPORT -- Report by Ms. Becky Mendez, TCC Chairperson
(Enclosure, pages 4, 16)

I. RIVERTO SEA TPO BOARD REPORT -- Report by Ormond Beach Mayor Bill Partington, TPO Board Chairperson
(Enclosure, pages 4, 17)

J.  EXECUTIVE DIRECTOR TIMESHEET REVIEW REPORT -- Report by Ormond Beach Mayor Bill Partington,
TPO Board Chairperson (Enclosure, pages 4, 18)

ACTION ITEMS

A. REVIEW AND APPROVAL OF RESOLUTION 2024-18 AMENDING THE FY 2024/25 TO FY 2028/29

TRANSPORTATION IMPROVEMENT PROGRAM (TIP) (ROLL CALL VOTE REQUIRED) (Contact: Colleen
Nicoulin) (Enclosures, pages 19-24)

PRESENTATIONS, STATUS REPORTS, AND DISCUSSION ITEMS

A.

C.

PRESENTATION AND DISCUSSION OF THE 2025 DRAFT TPO POLICY POSITIONS (Contact: Colleen

Nicoulin) (Enclosures, page 25)

PRESENTATION AND DISCUSSION OF THE RIVER TO SEA TPO’S GUIDING RESOLUTIONS AND
PROJECT APPLICATIONS FOR THE CALL FOR PROIJECTS (Contact: Colleen Nicoulin) (Enclosures, pages
26-38)

FDOT REPORT (Contact: Kia Powell, FDOT District 5) (Enclosures, pages 39-61)

EXECUTIVE DIRECTOR’S REPORT (Enclosures, page 62)

RIVER TO SEA TPO BOARD MEMBER COMMENTS (Enclosures, page 62)

RIVER TO SEA TPO CHAIRPERSON COMMIENTS (Enclosures, page 62)

INFORMATION ITEMS (Enclosures, pages 62-79)

N

Bicycle/Pedestrian Advisory Committee Attendance Record — 2024
Citizens Advisory Committee Attendance Record — 2024

Technical Coordinating Committee Attendance Record—- 2024

TPO Outreach and Activities Flyer

Upcoming Events Flyer

Volusia and Flagler County Construction Reports

2024 Multimodal Workshop — From Doorstezp to Destination
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X. INFORMATION ITEMS (continued) (Enclosures, pages 62-79)

— SUN Trail Solicitation Cycle
— US 17 Maintenance Resurfacing Project Information Sheet
— US 17 Trail Project Information Sheet

XI. ADJOURNMENT (Enclosures, page 62)

*The next River to Sea TPO Board meeting will be on November 20, 2024*

October/November 2024 Meeting Dates

Quality Assurance Committee, October 30, 2024 @ 9:30 a.m. (Rescheduled from October 9, 2024)
Transportation Disadvantaged Local Coordinating Board Committee, October 30, 2024 @ 10:00 a.m.
(Rescheduled from October 9, 2024)

Executive Committee, November 6, 2024 @ 9:00 a.m.

Bicycle/Pedestrian Advisory Committee, November 13, 2024 @ 2:00 p.m.

Citizens Advisory Committee, November 19, 2024 @ 1:15 p.m.

Technical Coordinating Committee, November 19, 2024 @ 3:00 p.m.

River to Sea TPO Board, November 20, 2024 @ 9:00 a.m.
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If any person decides to appeal a decision made by this board concerning any matter considered at such meeting or hearing, he/she will need a
record of the proceedings including all testimony and evidence upon which the appeal is to be based. To that end, such a person will want to
ensure that a verbatim record of the proceedings is made.

Individuals covered by the Americans with Disabilities Act of 1990 in need of accommodations for this public meeting should contact the River to
Sea TPO office, 1 Deuce Court, Suite 100, Daytona Beach, Florida 32124; (386) 226-0422, extension 20416, at least five (5) working days before
the meeting date.

The River to Sea TPO does not discriminate in any of its programs or services. To learn more about our commitment to nondiscrimination and
diversity, visit our Title VI page at www.r2ctpo.org or contact our Title VI/Nondiscrimination Coordinator, Pamela Blankenship, at 386-226-0422,
extension 20416, or pblankenship@r2ctpo.org.

Persons who require translation services, which are provided at no cost, should contact the River to Sea TPO at (386) 226-0422 or by email at
PBlankenship@r2ctpo.org at least five (5) business days before the meeting.
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MEETING SUMMARY
TPO BOARD
OCTOBER 23, 2024

CONSENT AGENDA

A. SEPTEMBER 25, 2024 RIVER TO SEA TPO BOARD MEETING MINUTES

B. TREASURER’S REPORT
Monthly treasurer reports are prepared for review and approval by the River to Sea TPO Board. The
September Treasurer’s Report is provided for your review.

BPAC PROJECT REVIEW SUBCOMMITTEE REPORT
D. EXECUTIVE COMMITTEE REPORT

E. QUALITY ASSURANCE COMMITTEE & TRANSPORTATION DISADVANTAGED LOCAL
COORDINATING BOARD REPORTS

F.  BICYCLE/PEDESTRIAN ADVISORY COMMITTEE REPORT

G. CITIZENS ADVISORY COMMITTEE REPORT

H. TECHNICAL COORDINATING COMMITTEE REPORT

RIVER TO SEA TPO BOARD REPORT
J. EXECUTIVE DIRECTOR TIMESHEET REVIEW REPORT

ACTION REQUESTED:

MOTION TO APPROVE THE CONSENT AGENDA
4



SEPTEMBER 25, 2024 MEETING MINUTES

OF THE

RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION (TPO) BOARD

700 Catalina Blvd.
Daytona Beach, FL 32114

TPO Board Members Physically Present:
Vice Mayor John Rogers*
Commissioner Stacy Cantu

Vice Mayor Michael Politis**
Council Member William Sell
Commissioner Kevin Reid
Councilwoman Charlotte Gillis
County Chair Andy Dance
Commissioner Roy Johnson
Commissioner Lisa Martin

Vice Mayor Roger Eckert*

Vice Mayor Bill Lindlau*

Vice Mayor Alex Tiamson

Mayor Bill Partington, Chairperson
Vice Mayor Eric Sander

Council Chair Jeff Brower

Council Vice Chair Danny Robins
Council Member Matt Reinhart
Kia Powell (non-voting advisor)

TPO Board Members Virtually Present:
Ted Wendler (non-voting)

TPO Board Members Absent:
Commissioner Jeffrey Schuitema*

Mayor Karen Chasez (excused)

Mayor Chris Cloudman (excused)
Commissioner Dana McCool
Commissioner Rick Belhumeur* (excused)
Commissioner Randy Hartman (excused)
Mayor David Alfin (excused)

Vice Mayor Reed Foley (excused)
Councilwoman Sergia Cardenas*

Council Member Skip White*

Council Member Jake Johansson (excused)
Council Member David Santiago (excused)
Dave Castagnacci (non-voting)

Becky Mendez (non-voting)

Jessie Thompson (non-voting)

* Non-voting member of the Small City Alliance
** Voting member for the Small City Alliance

Others Physically Present:

Donna Ralston, Recording Secretary
Colleen Nicoulin

Stephan Harris

Pamela Blankenship

Amy Beckmann

Melissa McKinney

Jonathan Scarfe

Others Physically Present:

Representing:
Bunnell

Daytona Beach
Daytona Beach Shores
DeBary Alternate
Deland Alternate
Edgewater

Flagler County

Holly Hill

New Smyrna Beach Alternate

Lake Helen

Oak Hill

Orange City

Ormond Beach

South Daytona

Volusia County Chairman
Volusia County, District 3
Volusia County, District 2
FDOT

Representing:
BPAC Chairperson

Representing:

Beverly Beach

DeBary

Deland

Deltona

Flagler Beach

New Smyrna Beach
Palm Coast

Port Orange

Pierson

Ponce Inlet

Volusia County, At-Large
Volusia County, District 5
CAC Chairperson

TCC Chairperson

Volusia County School Board

Representing:
TPO Staff

TPO Staff
TPO Staff
TPO Staff
FDOT
FDOT
FDOT

Representing:

River to Sea TPO Board Minutes
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Claire Hartman Ghyabi

Donna Graybill Ghyabi

Others Virtually Present: Representing:

Justin Reck George F. Young Inc.

Jay Williams Volusia County Traffic Engineering
Omar Attallah Volusia County Traffic Engineering

l. Call to Order / Roll Call / Determination of Quorum

The River to Sea Transportation Planning Organization (TPO) Board meeting was called to order at 9:02 a.m. by TPO
Chairperson Partington. The roll was called, and it was determined a quorum was physically present. The meeting
was held in a hybrid format with fourteen voting members physically present, four non-voting members physically
present, and one non-voting member virtually present.

MOTION: A motion was made by Vice Mayor Sander to allow members attending virtually to participate
and vote. The motion was seconded by County Chair Dance and carried unanimously.

Il. Pledge of Allegiance

The Pledge of Allegiance was given.

1. Public Comment/Participation

There were no public comments.

V. Consent Agenda

August 28, 2024 River to Sea TPO Board Meeting Minutes

Treasurer’s Report

Executive Committee Reports

Bicycle and Pedestrian Advisory Committee (BPAC) Report

Citizens Advisory Committee (CAC) Report

Technical Coordinating Committee (TCC) Report

River to Sea TPO Board (R2CTPO) Report

Executive Director Timesheet Review Report

Review and Approval to reschedule the November 27, 2024 TPO Board Meeting to November 20, 2024
Review and Approval of an amendment to the FY 2024/25 TPO Budget

mrIomMmoowp

MOTION: A motion was made by Vice Mayor Sander to approve the Consent Agenda. The motion was
seconded by County Chair Dance and carried unanimously.

V. Action Items

A. Review and Approval of Slate of Officers to Fill Vacancies for the Remainder of the FY 2024/25 Term

Ms. Nicoulin explained that TPO officers, including the Chairperson, 1st Vice Chair/Treasurer, and 2nd Vice
Chair/Secretary, are elected annually before the start of the fiscal year to serve a one-year term. Traditionally,
nominees are selected from the Executive Committee and presented to the Board for approval. The current
term runs from July 1, 2024, to June 30, 2025. In November, two officer positions will become vacant due to
local elections. According to TPO Bylaws, vacancies are filled by a majority Board vote. If a current officer fills a
vacancy, the resulting vacant position must also be filled.

She noted that the Executive Committee met on September 4" and 16 and recommended the following
officers for the remainder of the FY 2024/25 term, effective November 1, 2024:

TPO Chairperson: Vice Mayor Eric Sander, South Daytona
1st Vice Chair/Treasurer: Council Member Reed Foley, Port Orange
2nd Vice Chair/Secretary: Council Member Danny Robins, Volusia County

River to Sea TPO Board Minutes September 25, 2024
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The terms will run through June 30, 2025.

MOTION: A motion was made by County Chair Dance to approve the following slate of officers to fill
vacancies for the remainder of the FY 2024/25 term: Chairperson; Vice Mayor Sander; 1st Vice
Chairperson/Treasurer: Council Member Foley; 2nd Vice Chairperson/Secretary: Council
Member Robins. The motion was seconded by Commissioner Cantu and carried unanimously.

B. Review and Approval of Interlocal Agreement with the North Florida TPO for Urban Area Coordination

Ms. Nicoulin explained that following the 2020 Census, the Daytona Beach-Palm Coast-Port Orange Urbanized
Area expanded into St. Johns County. Under the approved Apportionment Plan, the River to Sea TPO extended
its boundaries to cover all of Flagler County, while St. Johns County remained under the North Florida TPO. As
a result, both TPOs now share responsibility for a joint Census Urban Area. This Agreement outlines how each
TPO will manage metropolitan planning within their respective boundaries for the area of St. Johns County that
is within the Daytona Beach-Palm Coast-Port Orange Urbanized Area, thereby ensuring coordination. The North
Florida TPO will plan for all of St. Johns County, and the River to Sea TPO will plan for all of Flagler County.

MOTION: A motion was made by Vice Mayor Sander to approve the Interlocal Agreement with the North
Florida TPO for urban area coordination. The motion was seconded by Councilwoman Gillis and
carried unanimously.

C. Review and Approval of the Volusia-Flagler Transportation Planning Organization Logo

Ms. Nicoulin explained that in August, the TPO approved the filing of a fictitious name application to operate as
the Volusia-Flagler Transportation Planning Organization. As part of this rebranding effort, the Executive
Committee recommended a new logo, which she presented.

Vice Mayor Sander noted that the selection process for the new logo was thorough, with numerous strong
options to consider. This design stood out for its boldness and modern format, making it more suitable for digital
use compared to the current logo. The road element in the design also functions as a directional feature. After
discussing the options at two Executive Committee meetings, this logo was ultimately chosen to present to the

Board.
MOTION: A motion was made by County Chair Dance to approve the Volusia-Flagler Transportation
Planning Organization Logo as presented. The motion was seconded by Vice Mayor Sander and
carried unanimously.
VI. Presentations, Status Reports, and Discussion Items

A. Presentation and Discussion of FY 2023/24 TPO Public Involvement Activities

Ms. Blankenship gave a PowerPoint presentation on the TPQO's public involvement over the past fiscal year. She
emphasized the importance of committee and board attendance and shared data on committee vacancies,
website activity, social media engagement, and the monthly email newsletter, Key outreach events from the
past year were highlighted, including a partnership with FDOT to distribute 72,000 buck slips to Flagler County
residents via registration renewals. FDOT plans to extend this initiative to other Central Florida counties,
including Volusia. Ms. Blankenship outlined upcoming outreach activities.

Board members expressed their gratitude to the TPO staff for their exceptional work, especially given the small
team size. Ms. Blankenship responded to Mr. Reinhart’s inquiry about subscribing to the Transportation Talk
email newsletter. Mr. Reinhart also shared his experience of riding a Votran bus wearing vision occluding glasses
while guided by a sighted person, to better understand the challenges faced by visually impaired passengers.

B. Presentation and Discussion of 2024 Mobility Week and the Ride Roll Stroll Challenge

Ms. Blankenship shared details about the upcoming Mobility Week, hosted by the Florida Department of
Transportation, and the Ride Roll Stroll Challenge. Mobility Week is a statewide initiative promoting safety and

River to Sea TPO Board Minutes September 25, 2024
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multimodal travel options, encouraging local partners to host or support events that advance these goals. It
brings together agencies to maximize resources, increase visibility, and foster regional collaboration.

C. FDOT Report

Ms. Kia Powell delivered the FDOT report, directing members to www.cflroads.com for the latest project
information. She also provided reminders on the 2055 Florida Transportation Plan (FTP) and Mobility Week.

VII. Executive Director’s Report

Ms. Nicoulin provided updates on the status of project programming within FDOT’s Tentative Work Program and
shared information regarding the new TPO office location, with an estimated move-in date of February 2025.

VIII. River to Sea TPO Board Member Comments

Vice Mayor Sander expressed his gratitude for the honor of being chosen to lead the organization in the coming
months. He sincerely appreciates the trust placed in him and acknowledges the significant learning curve ahead.
However, he is confident in the wealth of knowledge and expertise within the room that will support and guide
him. He extended his heartfelt thanks to everyone.

IX. River to Sea TPO Chairperson Comments

There were no Chairperson comments.

X. Information Items

Bicycle/Pedestrian Advisory Committee Attendance Record — 2024
Citizens Advisory Committee Attendance Record — 2024

Technical Coordinating Committee Attendance Record— 2024
River to Sea TPO Outreach and Activities

Upcoming Events Flyer

Volusia and Flagler County Construction Reports

il idl

XI. Adjournment

There being no further business, the River to Sea TPO Board meeting adjourned at 9:54 a.m.

RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

CITY OF ORMOND BEACH MAYOR BILL PARTINGTON
CHAIRPERSON, RIVER TO SEA TPO

CERTIFICATE:
The undersigned, duly qualified and acting Recording Secretary of the River to Sea TPO Board certifies that the foregoing is

a true and correct copy of the minutes of the September 25, 2024 regular meeting of the River to Sea Transportation
Planning Organization (TPO) Board, approved and duly signed this 23™ day of October 2024.

DONNA RALSTON, RECORDING SECRETARY
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

** A recording of the September 25, 2024 TPO Board meeting is available upon request.
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RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION
MONTHLY TREASURER REPORT FY 24/25
PERIOD ENDING SEPTEMBER 2024

DESCRIPTION

REVENUES
FEDERAL FUNDS
STATE FUNDS
LOCAL FUNDS

TOTAL REVENUES

EXPENDITURES

Personnel

Salaries

Fringe Benefits

Consultant Services/Special Studies
Travel Expenses

Office Expenses

Office Relocation

Rent (Includes Electricity & Janitorial)
Telephone

Office Expense - Misc.

Operating Expenses

Advertising

Conference,Workshops & Seminar Fees
Copy Machine Costs
Dues/Memberships
Educational/Professional Development
Fees

Liability, Equipment & Auto Insurance
Meeting Expense

Operating Supplies

Postage

Printing

Publications

Repairs/Improvements

Network Costs

Software

Professional Services

Audit Services

Legal Services

Payroll Fees Services

Professional Services - Misc.

Capital Outlay (Equipment/Furniture/Computers)
Capital Outlay (AV System)
Capital Outlay (Server Replacement)
Outreach and Educational
Contingency

TOTAL EXPENDITURES

BALANCE

25% OF YEAR COMPLETE

CURRENT UNDER (OVER) FYTD %

24/25 BUDGET MONTH FYTD TOTAL BUDGET BUDGET
$ 3,235,499.00 0.00 0.00 3,235,499.00 0.00%
$ 34,849.00 0.00 0.00 34,849.00 0.00%
$ 181,428.00 9,815.63 55,909.15 125,518.85 30.82%
$ 3,451,776.00 $9,815.63 $55,909.15 $3,395,866.85 1.62%
$ 704,276.00 $33,740.40 $111,594.06 $592,681.94 15.85%
$ 345,611.00 $15,242.45 $53,866.90 291,744.10 15.59%
$ 1,795,539.00 $0.00 $4,682.30 1,790,856.70 0.26%
$ 25,000.00 $610.21 $1,628.96 23,371.04 6.52%
$ 30,000.00 $0.00 $0.00 30,000.00 0.00%
$ 122,400.00 $6,486.11 $19,189.79 103,210.21 15.68%
$ 2,400.00 $198.00 $594.00 1,806.00 24.75%
$ 8,000.00 $0.00 $0.00 8,000.00 0.00%
$ 4,000.00 $89.58 $308.54 3,691.46 7.71%
$ 15,000.00 $0.00 $1,169.00 13,831.00 7.79%
$ 11,000.00 $807.36 $1,759.43 9,240.57 15.99%
$ 10,000.00 $1,084.00 $1,084.00 8,916.00 10.84%
$ 2,000.00 $0.00 $0.00 2,000.00 0.00%
$ 16,000.00 $658.91 $6,454.28 9,545.72 40.34%
$ 20,000.00 ($790.00) $4,391.25 15,608.75 21.96%
$ 4,000.00 $184.28 $565.45 3,434.55 14.14%
$ 10,000.00 $48.47 $398.54 9,601.46 3.99%
$ 2,000.00 $11.54 $219.68 1,780.32 10.98%
$ 8,000.00 $0.00 $0.00 8,000.00 0.00%
$ 1,050.00 $23.98 $67.92 982.08 6.47%
$ 2,000.00 $0.00 $0.00 2,000.00 0.00%
$ 30,000.00 $2,194.72 $7,817.86 22,182.14 26.06%
$ 20,000.00 $2,439.50 $6,010.25 13,989.75 30.05%
$ 20,000.00 $9,750.00 $14,750.00 5,250.00 73.75%
$ 20,000.00 $2,075.32 $5,511.98 14,488.02 27.56%
$ 2,500.00 $190.00 $665.00 1,835.00 26.60%
$ 3,500.00 $0.00 $1,035.73 2,464.27 29.59%
$ 15,000.00 $0.00 $2,597.00 12,403.00 17.31%
$ 75,000.00 $0.00 $0.00 75,000.00 0.00%
$ 15,000.00 $0.00 $0.00 15,000.00 0.00%
$ 12,500.00 $0.00 $250.00 12,250.00 2.00%
$ 100,000.00 $0.00 $0.00 100,000.00 0.00%
$ 3,451,776.00 $75,044.83 $246,611.92 $3,205,164.08 7.14%
$ - ($65,229.20) ($190,702.77) $190,702.77




BPAC Project Review Subcommittee

Meeting Summary
September 30, 2024

e Reviewed the General Instructions, Bicycle/Pedestrian Project Applications,

Resolutions 2023-22, 2023-23, 2023-24, and 2024 Priority Project Process

Schedule.

e Approved a motion to recommend improvements to the project prioritization

process.

**No additional subcommittee meetings are scheduled**

Beverly Beach
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Daytona Beach

Daytona Beach Shores
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Flagler Beach
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Holly Hill
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EXECUTIVE COMMITTEE
MEETING SUMMARY
OCTOBER 2, 2024

e Reviewed and approved the September 16, 2024 Executive Committee Minutes

e Discussed the 2025 Draft TPO Policy Positions and provided direction to staff to
condense the document to a one-page format highlighting the major bullet points and
incorporating graphics

e Reviewed and approved the Draft October 23, 2024 TPO Board Agenda

e Received staff comments regarding updates on the TPQO’s new office location; the use
of the TPO’s new name and logo; and the process of approving the TPO Interlocal

Agreement
THE NEXT EXECUTIVE COMMITTEE MEETING WILL BE ON
WEDNESDAY, NOVEMBER 6, 2024 @ 9:00 A.M.
Beverly Beach DeBary Flagler Beach New Smyrna Beach Palm Coast South Daytona
Bunnell Deland Flagler County Oak Hill Pierson Volusia County
Daytona Beach Deltona Holly Hill Orange City Ponce Inlet

Daytona Beach Shores Edgewater Lake Helen 11 Ormond Beach Port Orange



Quality Assurance Committee (QAC)
Meeting Summary
October 9, 2024

o The October 9, 2024 QAC meeting was cancelled due to Hurricane
Milton

e The October9, 2024 QAC meeting is rescheduled for October 30, 2024
at 9:30a.m

*The next QAC meeting will be on Wednesday, October 30, 2024 *

Beverly Beach DeBary Flagler Beach New Smyrna Beach Palm Coast South Daytona
Bunnell Deland Flagler County Oak Hill Pierson Volusia County
Daytona Beach Deltona Holly Hill Orange City Ponce Inlet

Daytona Beach Shores Edgewater Lake Helen Ormond Beach Port Orange

12



Transportation Disadvantaged Local Coordinating Board (TDLCB)
Meeting Summary
July 10, 2024

e The October 9, 2024 TDLCB meeting was cancelled due to Hurricane Milton

e The October 9, 2024 TDLCB meeting is rescheduled for October 30, 2024 at 10:00 a.m

*The next TDLCB meeting will be on Wednesday, October 30, 2024*

Beverly Beach DeBary Flagler Beach New Smyrna Beach Palm Coast South Daytona
Bunnell Deland Flagler County Oak Hill Pierson Volusia County
Daytona Beach Deltona Holly Hill Orange City Ponce Inlet

Daytona Beach Shores Edgewater Lake Helen 13 Ormond Beach Port Orange



Bicycle/Pedestrian Advisory Committee (BPAC)
Meeting Summary
October 9, 2024

e The October 9, 2024 BPAC meeting was cancelled due to Hurricane Milton

**The next BPAC meeting will be on Wednesday, November 13, 2024, at 2:00 pm

in the Airline Room at the Daytona Beach International Airport**
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Holly Hill

Lake Helen
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Citizens Advisory Committee (CAC)
Meeting Summary
October 15, 2024

e Approved a motion allowing members attending virtually to participate and vote
e Approved the September 17, 2024 CAC meeting minutes

e Approved a motion to recommend approval of Resolution 2024-## amending the FY 2024/25 to FY
2028/29 Transportation Improvement Program (TIP) by roll call vote

e Received a presentation and discussion of the River to Sea TPO’s guiding resolutions and project
applications for the Call for Projects

e Received the FDOT report; announced the most up-to-date project information can be found at
www.cflroads.com; provided an update on FDOT’s work to address the damages on roadways from
Hurricane Milton and referred everyone to FL511.com for the most up-to-date road closure
information; reminded everyone that the 2055 Florida Transportation Plan (FTP) is still on-going
with upcoming meetings available at www.FloridaFTP.com; and Mobility Week begins October 25
(more information available at MobilityWeekFL.com)

e The Volusia County and Flagler County Construction Reports were included in the agenda

e Received CAC member comment regarding the DeLeon Springs Autumn in the Oaks Festival being
held Saturday, November 2, 2024, from 9:00 am - 3:00 pm at Spring Garden Park in DelLeon Springs

**The next CAC meeting will be on Tuesday, November 19, 2024**

Beverly Beach DeBary Flagler Beach New Smyrna Beach Palm Coast South Daytona
Bunnell Deland Flagler County Oak Hill Pierson Volusia County
Daytona Beach Deltona Holly Hill Orange City Ponce Inlet

Daytona Beach Shores Edgewater Lake Helen 15 Ormond Beach Port Orange
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Technical Coordinating Committee (TCC)
Meeting Summary
October 15, 2024

Approved a motion allowing members attending virtually to participate and vote
Approved the September 17, 2024 TCC meeting minutes

Approved a motion to recommend approval of Resolution 2024-## amending the FY 2024/25 to FY
2028/29 Transportation Improvement Program (TIP) by roll call vote

Approved a motion to nominate and elect Andrew Holmes as the TCC Vice Chair to fill the vacancy
for the remainder of the FY 2024/25 term

Received a PowerPoint presentation and discussion of the River to Sea TPO’s guiding resolutions and
project applications for the Call for Projects

Received the FDOT report; announced the most up-to-date project information can be found at
www.cflroads.com; provided an update on FDOT’s work to address the damages on roadways from
Hurricane Milton and referred everyone to FL511.com for the most up-to-date road closure
information; reminded everyone that the 2055 Florida Transportation Plan (FTP) is still on-going
with upcoming meetings available at www.FloridaFTP.com; and Mobility Week begins October 25
(more information available at MobilityWeekFL.com)

The Volusia and Flagler County Construction Reports were included in the agenda

Received staff comments regarding SunTrail’s open solicitation for FY 2030/31 project applications
which began on October 8, 2024 and closes on December 19, 2024 at 2:00 p.m.; reminded TCC
members that SunTrail projects must be on the TPO’s Priority List and if an amendment is needed
to include the project on the list, the TPO must be notified prior to the distribution of the November
TPO Board agenda (by November 12, 2024); and announced that the funding allocations for last
year’s SunTrail application cycle are expected to be finalized by July of 2025

**The next TCC meeting will be on Tuesday, November 19, 2024 **

Beverly Beach DeBary Flagler Beach New Smyrna Beach Palm Coast South Daytona
Bunnell Deland Flagler County Oak Hill Pierson Volusia County
Daytona Beach Deltona Holly Hill Orange City Ponce Inlet

Daytona Beach Shores Edgewater Lake Helen 1Brmond Beach Port Orange
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River to Sea TPO Board
Meeting Summary
September 25, 2024

Approved Consent Agenda including the August 28, 2024 TPO Board meeting minutes; rescheduling the
November 27, 2024 TPO Board meeting to November 20, 2024; and an amendment to the FY 2024/25 TPO
Budget

Approved the following slate of TPO Officers to fill vacancies for the remainder of the FY 2024/25 term:
Chairperson: Vice Mayor Sander; 1% Vice Chairperson/Treasurer: Council Member Foley; 2™ Vice
Chairperson/Secretary: Council Member Robins

Approved Interlocal Agreement with the North Florida TPO for urban area coordination
Approved the new logo for the Volusia-Flager TPO

Received a presentation and discussion of FY 2023/24 TPO Public Involvement Activities
Received a presentation and discussion of 2024 Mobility Week and the Ride Roll Stroll Challenge

Received the FDOT report; announced the most up-to-date project information, which can be found at
www.cflroads.com; and provided reminders for input on the 2055 Florida Transportation Plan (FTP) and Mobility
Week

Received the Executive Director’s report regarding updates on the status of project programming in the Tentative
Work Program and updates on the new office location with a projected move-in date of February 2025

Received TPO Board member comments

The next River to Sea TPO Board meeting will be on Wednesday, October 23, 2024, at 9:00 a.m.

Beverly Beach DeBary Flagler Beach New Smyrna Beach Palm Coast South Daytona
Bunnell Deland Flagler County Oak Hill Pierson Volusia County
Daytona Beach Deltona Holly Hill Orange City Ponce Inlet

Daytona Beach Shores Edgewater Lake Helen Ormond Beach Port Orange
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Transportation Planning Organization
VISIGN - PLAN - IMPLEMENT
Ph.386-226-0422

www.rZctpo.org

To: River to Sea TPO Board

From: Ormond Beach Mayor Bill Partington, River to Sea TPQO Chairperson

Date: October 2nd, 2024

RE: River o Sea TPO Chairperson Report of Timesheet Review

RIVER TO SEA G=g)

in accordance with the River to Sea TPO's Timekeeping and Travel Reimbursement Policy that became effective
on November 1, 2019, the following timesheets were provided to the River to Sea TPO Chairperson for review on
October 2, 2024

Timesheets Provided Timesheets
Batch Time Period Reviewed
Number Chair Initial
900 August 25, 2024 through August 31, 2024 @@
901 September 1, 2024 through September 7, 2024 @
902 September 8, 2024 through September 14, 2024 @
903 September 15, 2024 through September 21, 2024

@

@ No abnormalities noted.

Abnormalities were noted and have been resolved.

Abnormalities were noted and have not been resolved.

Beverly Beach DeBary Flagler Beach New Smyrna Beach
Bunnell Deland Flagler County Oak Hill

Daytona Beach Deltona Holly Hill Orange City
Daytona Beach Shares Edgewater Lake Helen Ormond Beach
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MEETING SUMMARY
TPO BOARD
OCTOBER 23, 2024
ACTION ITEMS

A. REVIEW AND APPROVAL OF RESOLUTION 2024-18 AMENDING THE FY 2024/25 TO FY
2028/29 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) (ROLL CALL VOTE REQUIRED)

Background Information:

The Florida Department of Transportation has requested an amendment to the FY 2024/25 to FY
2028/29 Transportation Improvement Program (TIP). The proposed amendment programs funding
for a new capital transit project to purchase vehicles and equipment and revises the scope for an
existing project to expand the study area for a PD&E study along I-95.

The proposed amendment request is further described in the enclosed FDOT TIP amendment request
letter and Resolution 2024-18.

ACTION REQUESTED:

MOTION TO APPROVE RESOLUTION 2024-18 AMENDING THE FY 2024/25 TO FY 2028/29
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
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Docusign Envelope ID: 452BD957-3113-41BE-8008-8D13F0A2ED26

Florida Department of Transportation
RON DESANTIS 605 Suwannee Street JARED W. PERDUE, P.E.
GOVERNOR Tallahassee, FL 32399-0450 SECRETARY

10/08/2024 | 9:05 AM EDT

River to Sea Transportation Planning Organization
ATTN: Ms. Colleen Nicoulin, Executive Director

1 Deuce Court, Suite #100

Daytona Beach, FL 32124

RE: Request for Revision to Fiscal Year (FY) 2024/25-2028/29 Transportation
Improvement Program (TIP)

Dear Ms. Nicoulin:

Florida Department of Transportation requests River to Sea TPO revise the FY 2024/25-
2028/29 TIP.

Project #455118-1 is a transit project added though the 5339 Rural Bus & Facilities
program of Federal Transit Administration (FTA). This project will be managed by Volusia
County/VoTran to purchase vehicles and equipment. A TIP amendment is required to
obtain federal authorization of the funds for the project.

Project #453588-1 was initially an interchange project for I-95 @ SR 40. The project
scope has been expanded to a full corridor study on 1-95 from SR 421 to US 1. As aresult,
an amendment to the TIP to revise the project description. Funding remains the same.

Please use the information in the table below to amend the TIP accordingly:

FM# Project Project Length | Phase | Fund Amount FY
Description Limits Source
455118-1 | 5339 Rural N/A N/A | CAP DU $583,500 2025
Bus &
Facilities D1-
Volusia

www.fdot.gov
20




Docusign Envelope ID: 452BD957-3113-41BE-8008-8D13F0A2ED26

County D/B/A

VoTran
453588-1 | I-95 S of SR421to | 20.159 | PD&E | ACFP $3,529,500 2025
N of US-1 miles
(SR 5)

As always, feel free to contact the Liaison Group at D5-MPOLiaisons@dot.state.fl.us if

you would like to discuss further.

Sincerely,

DocuSigned by:

kia. Powdl
CF82AD47584A405...
Kia Powell
MPO Liaison

C: Jonathan Scarfe, FDOT
Mark Trebitz, FDOT
FDOT D5 Work Program
FDOT D5 Transit Office
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RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION
RESOLUTION 2024-18
RESOLUTION OF THE RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

AMENDING THE FY 2024/25 TO FY 2028/29
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

WHEREAS, the River to Sea Transportation Planning Organization (TPO) is the duly designated
and constituted body responsible for carrying out the urban transportation planning and
programming process for Volusia County and portions of Flagler County inclusive of the cities of
Flagler Beach, Beverly Beach, and portions of Palm Coast and Bunnell; and

WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 49 U.S.C. 5303 require that the
urbanized area, as a condition to the receipt of federal capital or operating assistance, have a
continuing, cooperative, and comprehensive transportation planning process that results in plans
and programs consistent with the comprehensively planned development of the urbanized area;
and

WHEREAS, the River to Sea TPO shall annually endorse and amend as appropriate, the plans
and programs required by 23 C.F.R. 450.300 through 450.324, among which is the Transportation
Improvement Program (TIP); and

WHEREAS, the River to Sea TPO’s adopted TIP is required to be consistent with the Florida
Department of Transportation’s adopted Five-Year Work Program; and

WHEREAS, the Florida Department of Transportation has provided additional information
to the River to Sea TPO regarding the FDOT adopted Five-Year Work Program.

Now, THEREFORE, BE IT RESOLVED, by the River to Sea TPO that the:

1. River to Sea TPQO’s FY 2024/25 to FY 2028/29 TIP is hereby amended as shown in
Attachment "A" attached hereto and made a part of this resolution; and the

2. Chairperson of the River to Sea TPO (or his/her designee) is hereby authorized and
directed to submit the FY 2024/25 to FY 2028/29 TIP as amended to the:
a. Florida Department of Transportation;
b. Federal Transit Administration (FTA) (through the Florida Department of
Transportation); and the
c. Federal Highway Administration (FHWA) (through the Florida Department

of Transportation); and the
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River to Sea TPO
Resolution 2024-18
Page 2

DONE AND RESOLVED at the regularly convened meeting of the River to Sea TPO held on the
23rd day of October 2024.

RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

ORMOND BEACH MAYOR BILL PARTINGTON
CHAIRPERSON, RIVER TO SEA TPO

CERTIFICATE:
The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certified that

the foregoing is a true and correct copy of a resolution, adopted at a legally convened meeting of
the River to Sea TPO held on October 23, 2024.

ATTEST:

DONNA RALSTON, RECORDING SECRETARY
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION
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Resolution 2024-18

Attachment "A"

455118-1 5339 RURAL BUS & FACILITIES D1-VOLUSIA Managed By: VOLUSIA COUNTY Non-SIS
Project Type: CAPITAL FOR FIXED ROUTE Length: N/A County: VOLUSIA
Purchase of Vehicles and Equipment LRTP Ref: Pgs 2-3 to 2-5
Fund Phase <2025 2025 2026 2027 2028 2029 >2029 Total
DU CAP S 583,500 S S S - S - S 583,500
TOTAL S S 583,500 $ S S - S - S - S 583,500
453588-1  1-95 CORRIDOR FROM S OF SR 421 TO N OF US-1 (SR 5) Managed By: FDOT SIS
Project Type: CORRIDOR STUDY Length: 20.159 County: VOLUSIA
LRTP Ref: Pgs 2-3 to 2-5
Fund Phase <2025 2025 2026 2027 2028 2029 >2029 Total
ACFP  PDE S 3,529,500 S S S - S - S 3,529,500
TOTAL S S 3,529,500 $ S S - S - S - S 3,529,500
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VI.

MEETING SUMMARY
TPO BOARD
OCTOBER 23, 2024

PRESENTATIONS, STATUS REPORTS, AND DISCUSSION ITEMS
A. PRESENTATION AND DISCUSSION OF THE 2025 DRAFT TPO POLICY POSITIONS

Background Information:

Each year, the TPO develops a set of policy positions that are used to convey important areas of focus
that impact and influence the TPO and our member governments. Past policy positions have focused
on safety, technology, and funding. At their meeting on October 2, 2024, the Executive Committee
discussed updates to the proposed policy positions and refinements to the format of the document.
TPO staff will provide an overview of the proposed changes.

TPO staff is working on incorporating changes into the document and will post the revised document
to the following link prior to the October 23, 2024 TPO Board meeting:

2025 TPO Policy Positions - Draft

ACTION REQUESTED:

NO ACTION IS REQUIRED UNLESS OTHERWISE DIRECTED BY THE TPO BOARD
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VI.

MEETING SUMMARY
TPO BOARD
OCTOBER 23, 2024

PRESENTATIONS, STATUS REPORTS, AND DISCUSSION ITEMS

B. PRESENTATION AND DISCUSSION OF THE RIVER TO SEA TPO’S GUIDING RESOLUTIONS AND
PROJECT APPLICATIONS FOR THE CALL FOR PROJECTS

Background Information:

Each year, after completion of the project prioritization process, the TPO staff and committees
evaluate the process and recommend improvements for the next cycle. The aim is to achieve the best
possible outcomes in terms of identifying and promoting transportation-related priorities consistent
with the community’s goals and objectives as prescribed in the Connect 2045 Long Range
Transportation Plan.

The existing resolutions that guide this process along with a bullet point summary of each

Resolution is provided in the agenda package for your review. TPO staff will lead a discussion of the
annual Call for Projects Process and these guiding Resolutions.

ACTION REQUESTED:

NO ACTION IS REQUIRED UNLESS OTHERWISE DIRECTED BY THE TPO BOARD
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River to Sea TPO
Priority Process
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Summary of the Policy Resolutions
for the TPO Project Priority Process

Resolution 2023-22
Sets policy for the allocation of funding for the Surface Transportation Block Grant (STBG)
Program and other state and federal funds identified in the Connect 2045 Long Range
Transportation Plan.

e Allocates TPO set aside funding (30/30/40)

e Defines mixed-projects and allocation of funding based on the project category

e Provides for the re-allocation of SU funds in the current fiscal year to other projects
on the priority list or to cover project cost increases

Resolution 2023-23
Sets policy pertaining to local match requirements placed on member local governments
for projects prioritized for funding by the TPO.
e Defines local match requirements
e Defines cost overrunvs costincrease
e Requires requests for additional funds that are submitted to the TPO include a
statement of hardship and supporting documentation that includes detailed
justification of the change in cost
e Provides the Executive Director with authorization to authorize additional funds up
to 50% of a project phase cost estimate for justified cost increase
e Costincreases exceeding 50% require TPO Board authorization

Resolution 2023-24
Sets policy for establishing and maintaining the transportation project priorities.
e Establishes project categories and rankings
e Defines and sets protected projects for Traffic Operations and Bike/Ped
e Defines criteria for re-prioritizing or adding projects
e Requires annual project cost updates
e Requires commitment from project sponsors for Transportation Regional Incentive
Program (TRIP) eligible projects
e Confirms project prioritization process will support the development of Regional
Priority Lists
e Allows one-time updates for programmed construction cost estimates following the
completion of the design phase
e Requires project sponsors to submit a letter of support for any SUN Trail eligible
project that the local government intends to submit for SUN Trail funding during the
State’s open call for funding.
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RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2023-22

RESOLUTION OF THE RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION RESTATING THE POLICY FOR
THE ALLOCATION OF SURFACE TRANSPORTATION BLOCK GRANT
(STBG) PROGRAM URBAN ATTRIBUTABLE (SU) FUNDING AND OTHER STATE AND FEDERAL FUNDS
IDENTIFIED IN THE CONNECT 2045 LONG RANGE TRANSPORTATION PLAN (LRTP)

WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 49 U.S.C. 5303 require that every
urbanized area with a population of 50,000 or more, as a condition to the receipt of federal
capital or operating assistance, shall have a continuing, cooperative, and comprehensive
transportation planning process that results in plans and programs consistent with the
comprehensively planned development of the urbanized area; and

WHEREAS, the River to Sea Transportation Planning Organization (TPO) is the duly designated and
constituted body responsible for carrying out the urban transportation planning and programming
process for the designated Metropolitan Planning Area {MPA) comprised of Volusia County and the
urbanized areas of Flagler County including the cities of Flagler Beach, Beverly Beach, and

portions of Palm Coast and Bunnell; and

WHEREAS, 23 C.F.R. 450.104 provides that the River to Sea TPO shall annually endorse, and amend as
appropriate, the plans and programs required, among which is the Surface Transportation
Block Grant (STBG) Program projects list of the annual Transportation Improvement Program {TIP)
submission; and

WHEREAS, each year the appropriate River to Sea TPO committees, made up of a cross-
section of interested citizens and technical staff, are charged with the responsibility of drafting
a list of prioritized projects; and

WHEREAS, it is the responsibility of the River to Sea TPO to establish project priorities that are
equitable for all areas within the River to Sea TPQ's planning boundaries; and

WHEREAS, the River to Sea TPO reaffirmsits commitment to the priority process and related policies;

and

Now, THEREFORE, BE IT RESOLVED by the River to Sea TPO that:
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River to Sea TPO
Resolution 2023-22

Page 2

The River to Sea TPO's total Surface Transportation Block Grant (STBG) Program Urban
Attributable (SU) funding goals will be made in the following manner: 40% of the total
SU funds will be used for Traffic Operations, Safety, and Local Initiatives {traffic
operations focused) Project Priorities, 30% of the total SU funds will be used for Transit
Project Priorities, and 30% of the total SU funds will be used for Bicycle/Pedestrian,
Transportation Alternatives, Regional Trails, and Local Initiatives (bicycle/pedestrian
focused) Project Priorities; and

Other state and federal funds identified in the 2045 Long Range Transportation Plan for Local
Initiatives will be made available in the following manner: 50% of the funds will be used for
Traffic Operations, Safety, and Local Initiatives ({traffic operations focused) Project
Priorities and 50% will be used for Bicycle/Pedestrian, Transportation Alternatives,
Regional Trails, and Local Initiatives (bicycle/pedestrian focused) Project Priorities; and

Mixed projects (defined as a project that is not a stand-alone bicycle or pedestrian project)
will only be accepted and ranked in both the bicycle/pedestrian focused and the traffic
operations focused project categories if the bicycle/pedestrian cost component of the
project is greater than 20% of the total project cost. Projects that do not meet this
threshold shall be submitted and ranked in the traffic operations focused category only.
The project applications shall include the cost breakdown between the
bicycle/pedestrian component and the traffic operations component of the project.
When programming mixed projects, funding amounts drawn down from each set-aside
category (bicycle/pedestrian focused vs. traffic operations focused) shall be consistent
with the cost component of that category; and

For projects funded in whole or in part with Urban Attributable (SU) funding and/or other
state andfederal funds obtained through the TPQO's Priority Project Process, if the recipient
of the funds chooses to display anysigns or markers at the project site, said signs or markers
shall include language acknowledging the River to Sea TPO, Florida Department of
Transportation (FDOT), Federal Highway Administration {FHWA), Federal Transit
Administration (FTA), and/or other funding partners, as may be applicable, for providing
funding for the project. In addition to the language, the sign or marker shall include these

agencies' official logos; and

Additionally, any public pronouncements made by or on behalf of the recipient
regarding the project, including press releases, publications, annual reports, video credits,
and dedications, shall acknowledge the funding support provided by the TPO, FDOT,
FHWA, and FTA; and
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RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION
RESOLUTION 2023-23

RESOLUTION OF THE RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION (TPO} RESTATING
THE LOCAL MATCH REQUIREMENTS PLACED ON MEMBER LOCAL GOVERNMENTS FOR PROJECTS
PRIORITIZED FOR FUNDING BY THETPO

WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 49 U.S.C. 5303 require that the urbanized area, as
a condition to the receipt of federal capital or operating assistance, have a continuing, cooperative, and
comprehensive transportation planning process that results in plans and programs consistent with the
comprehensively planned development of the urbanized area; and

WHEREAS, the River to Sea Transportation Planning Organization (TPO) is the duly designated and
constituted body responsible for carrying out the urban transportation planning and programming process
for the designated Metropolitan Planning Area (MPA) comprised of Volusia County and the urbanized areas of
Flagler County including the cities of Flagler Beach, Beverly Beach, and portions of Palm Coast and Bunnell; and

WHEREAS, the FOOT funds projects inthe Work Program based on the plansand priorities set by the TPO;
and ‘ '

WHEREAS, the River to Sea TPO desires to provide, whenever possible, financial assistance to
governmental entities to allow them to pursue transportation projects and programs which are consistent
with the TPO’s plans and priorities and benefit residents of and visitors to our planning area; and

WHEREAS, the River to Sea TPO wants to leverage the state and federal transportation funds
programmed on transportation projects in TPO's MPA and ensure a measure of local financial commitment to
transportation projects and programs utilizing these funds; and

Now, THEREFORE, BE IT RESOLVED by the River to Sea TPO that:

1. Everygovernmental entity receiving state and/or federal transportation funds for a project on
any of the following Priority Project lists shall provide a focal match at a minimum ratio of 10%local
fundsto 90% state and/or federal funds:

a. Traffic Operations, Safety, and Local Initiatives Projects;
b. Bicycle/Pedestrian, Transportation Alternatives, Regional Trails, and Local Initiatives Projects.
This match requirement shall not apply to projects onthe State Highway System; and

2. Every governmental entity receiving state and/or federal transportation funds for a project on
the TPO's Priority list of Transportation Planning Studies shall provide a local match at a minimum
ratio of 10% local funds to 90% state and/or federal funds; and

32




River to Sea TPO
Resolution 2023-23

Page 2

3.

10.

11,

12,

13,

A local match shall not be required for any project on the TPQO's Priority Lists of Strategic
Intermodal System (SIS) Projects, Regionally-Significant Non-SIS Roadway Projects, or Transit
Projects, subject to any other funding program requirements that may apply (e.g., Transportation
Regional Incentive Program); and

the River to Sea TPO determines that "local match” shall be defined as non-state/non-federal cash
match and/or in-kind services of eligible costs that advance the project in question; and

notwithstanding the terms prescribed in subparagraph 1 and 2, above, the required local
match shall not exceed the ratio required in the current policy of the TPO Board at the time the
governmental entity requests funding unless the local government entity commits to a higher
local match for the project; and

the River to Sea TPO reserves the right to waive or adjust the local match requirements if the TPO
Board deems there exists sufficient reason or circumstance; and

the River to Sea TPO defines a cost overrun as an increase in the amount of the cost of any
programmed project phase due to a change in scope, project limits or project approach that could
have reasonably been foreseen or is the result of an incomplete, insufficient or out of date cost
estimate; and

the River to Sea TPO reaffirms its policy that any cost overruns encountered on a project
funded with state and/or federal transportation funds will be the responsibility of the
governmental entity identified as the project originator with the following exception: if the
projectis on the state highway system and the State DOT is the project manager of record then
the state shall be responsible for any cost overruns utilizing state dollars; and

the Riverto Sea TPO defines a cost increase as an increase in the cost of any programmed project
phase due to unforeseen market changes or a change in requirements and/or standards for
projects that have current and complete cost estimates; and

Requests for additional state and/or federal funds must be submitted to the TPO and include a
statement of hardship or justification by the governmental entity identified as the project
sponsor along with supporting documentation that includes detailed justification of the
change in cost; and

the River to Sea TPO Executive Director may authorize the use of state and/or federal funds to
cover some or all of a justified cost increase on any project phase up to and including 50% of the
project cost estimate for that phase; and

the use of state and/or federal funds to cover cost increases exceeding 50% of the project cost
estimate for any phase may be authorized only by the River to Sea TPO Board; and

the policies set forth in this resolution shall remain in effect unless and until they are repealed or
amended by the TPO; and
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RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2023-24

RESOLUTION OF THE RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION RESTATING THE
POLICY FOR ESTABLISHING AND MAINTAINING TRANSPORTATION PRIQRITY PROJECTS

WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 49 U.S.C. 5303 require that every urbanized
area with a population of 50,000 or more, as a condition to the receipt of federal capital or operating
assistance, shall have a continuing, cooperative, and comprehensive transportation planning process that
results in plans and programs consistent with the comprehensively planned development of the urbanized
area; and

WHEREAS, the River to Sea Transportation Planning Organization {TPO) is the duly designated and
constituted body responsible for carrying out the urban transportation planning and programming process
for the designated Metropolitan Planning Area (MPA) comprised of Volusia County and the urbanized areas
of Flagler County including the cities of Flagler Beach, Beverly Beach, and portions of Palm Coast and
Bunnell; and

WHEREAS, 23 C.F.R. 450.104 provides that the River to Sea TPO shall annually endorse, and amend as
appropriate, the plans and programs required, among which is the Surface Transportation Block Grant
(STBG) Program projects list of the annual Transportation Improvement Program (TIP} submission; and

WHEREAS, each year the appropriate River to Sea TPO committees made up of a cross- section of
interested citizens and technical staff are charged with the responsibility of drafting a list of prioritized
projects; and

WHEREAS, it is the responsibility of the River to Sea TPO to establish project priorities for all areas of
the TPO's MPA; and

WHEREAS, the River to Sea TPO reaffirms its commitment to the priority process and related policies;
and

Now, Therefore, Be It Resolved by the River to Sea TPO that the following policies are established to
prioritize transportation projects throughout the TPQ's MPA:

1, The project application and evaluation criteria approved by the River to Sea TPO Board shall be used
to solicit and evalfuate projects for priority ranking in the transportation program categories listed
below:

a. Florida Strategic Intermodal System (SIS) Projects;

b. Regionally Significant, Non-SIS Roadway Projects and Major Bridge Projects
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River to Sea TPO
Resolution 2023-24

Page 2

10.

c. Traffic Operations, Safety, and Local Initiatives Projects;

d. Bicycle/Pedestrian, Transportation Alternatives, Regional Trails, and Local Initiatives
Projects;

e. Public Transit Projects; and

f. Transportation Planning Studies.

River to Sea TPO projects that were previously ranked and have a Financial Management {FM}
number and are in the Florida Department of Transportation Work Program will automatically
be pricritized above projects that are not currently in the FDOT Five-Year Work Program;

Projects which are ranked one through eight on Tier "B" of the Prioritized List of Traffic
Operations, Safety, and Local initiatives Projects are deemed to be protected, and will be
ranked in their current spot or move to the next available higher spot until they are
completed and drop out of the Work Program;

Projects which are ranked one through three on Tier "B" of the Prioritized List of
Bicycle/Pedestrian, Transportation Alternatives, Regional Trails, and Local Initiatives Projects
are deemed to be protected, and will be ranked in their current spot or move to the next
available higher spot until they are completed and drop out of the Work Program;

If, at any time, two or more lists of prioritized projects are merged into a new list, every
project that was protected prior to the merger shall retain its protected status, and no
new or previously unprotected project shall be deemed to be protected unless and until
it advances to the protected rank prescribed for the new, merged list;

The River to Sea TPO will only re-prioritize or add projects when the TPO Board determines:
a) unusual circumstances support such action, b) the circumstances are not of a recurring
nature, c} the circumstances do not result from the actions of the project sponsor, and d) the
proposed reprioritization or addition will not be contrary to the public interest;

Requests to change the priority or to add a project must include a statement of hardship by
the requestor along with supporting documentation that includes detailed justification of
need and an assessment of the impacts to the programming of prioritized projects;

It is the responsibility of the River to Sea TPO and FOOT staffs to provide the River to Sea TPO
members with current infermation and data on project status and to assist the members in
their efforts to make informed decisions regarding the prioritized projects lists;

The River to Sea TPO shall, in its discretion, make all decisions regarding the final prioritized
project lists that are annually submitted to FDOT;

Once a project has attained protected status, it should be programmed within 3 years. If it
has not been programmed during that time due to inactivity onthe part of the project sponsor,
then the project will be removed from the list of priority projects. The project sponsor may
resubmit the project for open ranking on any subsequent call for projects;
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13.

14.

15.

Per the approved Annual Call for Projects schedule, the project sponsor shall annually submit
a letter to the River to Sea TPO affirming their continued support to retain each project on
the priority list and provide updated cost estimates for all unfunded phases of each project
they sponsor on the Regionally Significant Non-SIS, Tier "A", and Tier "B" project lists, Updated
cost estimates for projects or project phases that are currently funded/programmed are
considered a request for additional funding and subject to the TPO's cost increase/cost overrun
policy. Requests for additional funding shall be submitted to the TPO onthe appropriate form.
Pending availability of funds, updates to planning level construction costs (CST/CEI) that were
programmed prior to completion of the design (PE) phase may be updated one time following
the completion of the PE phase without being considered a request for additional funding,

The letter shall also provide support from the project sponsor for any Transportation Regional
Incentive Program (TRIP) eligible project(s) which they are ready to advance into the Work
Program and TIP and provide a commitment of local matching funds, if required, and any SUN
Trail eligible projects which the local government intends to submit for SUN Trail funding
during the State’s open call for funding. These projects shall be compiled into an unranked
TRIP List and unranked SUN Trail list;

The River to Sea TPO shall use this project prioritization process to support the development
of Regional Priority Lists in the areas of Trails, Transit, Transportation Systems Management
and Operations (TSM&Q), and Planning Studies; ‘

The policies set forth in this resclution shall remain in effect unless and until they are repealed
oramended bythe TPO; and

the Chairperson of the River to Sea TPOQ, {or their designee) is hereby authorized and directed
to provide a copy of this resolution to the:

a. Florida Department of Transportation (FOOT);

b. Federal Transit Administration {(FTA) (through the Florida Department of
Transportation}; and

C. Federal Highway Administration (FHWA) {through the Florida Department of
Transportation).
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VI.

MEETING SUMMARY
TPO BOARD
OCTOBER 23, 2024

PRESENTATIONS, STATUS REPORTS, AND DISCUSSION ITEMS

C. FDOT REPORT
Background Information:

The Florida Department of Transportation (FDOT) staff will be present to provide FDOT updates and
answer questions regarding the FDOT Construction Status Report.

Questions and comments may be submitted to the TPO’s FDOT Liaison, Kia Powell outside of the TPO
Board meeting at Kia.Powell@dot.state.fl.us.

The Construction Status Report is provided for your information.

ACTION REQUESTED:

NO ACTION IS REQUIRED UNLESS OTHERWISE DIRECTED BY THE TPO BOARD
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Florida Department of Transportation

RON DESANTIS 719 South Woodland Boulevard JARED W. PERDUE, P.E.
GOVERNOR DeLand, Florida 32720-6834 SECRETARY

Volusia and Flagler Counties Project Status Update
as of September 30, 2024

The following is a brief status update on major FDOT road construction projects in Volusia and
Flagler Counties as of the September cutoff. The next cutoff date is October 31, 2024. Information
is also available on www.cflroads.com. For questions, please contact Jonathan Scarfe at 386-
943-5791 or via email at D5-MPOLiaisons@dot.state.fl.us.

VOLUSIA COUNTY

UPCOMING PROJECTS:

446544-1 S.R. A1A at Williams Avenue
e Contract: E54B2

o Expected Project Start: November 2024
o Estimated Completion: Summer 2026
¢ City: Daytona Beach

Phase: Construction
Length: 0.006 miles
City: Daytona Beach
County: Volusia

Road: SRA1A
Construction Cost: $1.2 Million

The purpose of this project is to provide traffic signal upgrades at the intersection of State Road
(S.R.) A1A (Atlantic Avenue) and Williams Avenue. This project also includes pedestrian lighting,
curb ramp and sidewalk upgrades, drainage pipe and structures along with signing and pavement
markings.

Goes with 442884-1

442874-1 S.R. A1A from North of S.R. 40 (Granada Blvd) to North of Roberta Road
e Contract: E54B2

www.fdot.gov
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e Expected Project Start: November 2024
o Estimated Completion: Summer 2026
e City: Ormond Beach

Work Type: Resurfacing
Phase: Construction
City: Ormond Beach
County: Volusia
Road: SR 40

SR A1A

Construction Cost: $20.4 Million

This project will make improvements along State Road (S.R.) A1A from north of Granada
Boulevard (S.R. 40) to north of Roberta Road in Ormond Beach. The project will repave this
portion of S.R. A1A and enhance safety and operations for all users.

To help encourage safer driving speeds, the project will introduce subtle alignment shifts and
add curb and gutter along parts of the corridor. Improvements also include adding left turn lanes
at the intersection of Neptune Avenue for enhanced traffic operations.

Pedestrian safety enhancements include new sidewalk where possible on the east side of the
road, as well as a shared-use path on the west side of the road. Existing pedestrian curb ramps
will be upgraded to current Americans with Disabilities Act (ADA) standards. Raised midblock
crossings with pedestrian activated signals will be installed. Traffic signal, lighting upgrades and
drainage improvements will also be included.

442884-1 S.R. A1A from North of International Speedway Blvd to Milsap Road
Contract: E54B2

Expected Project Start: November 2024

Estimated Completion: Summer 2026

City: Daytona Beach
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Work Type: Resurfacing

Phase: Construction
Length: 3.666 miles
City: Daytona Beach
County: Volusia

Road: SRATA

Construction Cost: $20.6 Million

The goal of the project is to extend the service life of the roadway and enhance safety and
operations for all users along the corridor. In addition to repaving this segment of S.R. A1A, the
project will introduce subtle alignment shifts and raised intersections to help encourage safer
driving speeds and enhance pedestrian safety. Traffic signal and lighting upgrades, as well as
drainage improvements are included.

Pedestrian safety enhancements include wider sidewalks, raised midblock crossings with
pedestrian activated signals, and upgraded curb ramps to comply with the American with
Disabilities Act (ADA).

Goes with 446544-1

Current Projects:

439124-1 SR A1A from Osprey Drive to north of Mariners Drive

e Contract: E51F9

e Project Start: July 2024

o Estimated Completion: Spring 2025

e Update: The contractor is working on driveway preparations and concrete pouring.

Work Type: Resurfacing
Phase: Caonstruction
Length: 3.798 miles
City: Beverly Beach
Flagler Beach
Palm Coast
County: Flagler
Road: SRATA
Construction Cost: 54 4 Million
Project Start: Summer 2024
Est. Completion:  Spring 2025

The purpose of the project is to resurface State Road (S.R.) A1A from Osprey Drive to north of
Mariners Drive to extend the service life of the existing roadway. The project will also add two new
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midblock crossings equipped with pedestrian activated signals known as Rectangular Rapid Flashing
Beacons (RRFBs) to alert drivers that a pedestrian is ready to cross. The crossings are planned at
VVarn Park and south of Westmayer Place. Improved crossings are also planned north of Painters
\Walk, north of Driftway Terrace, and south of Mariners Drive.

Monday, September 30, through Friday, October 4, from 7 a.m. to 7 p.m.: Motorists can
expect northbound and southbound single lane closures on State Road (S.R.) A1A from Osprey
Drive to Mariners Drive. Crews will be working on driveway preparations and concrete pouring.

431922-1 SR 44 (E. New York Avenue) at Kepler Road Roundabout and Safety
Improvements

Contract: T5822

Project Start: June 2024

Estimated Completion: Fall 2025

Update: The contractor is working on lighting, temporary signalization, and excavation.

Work Type: Roundabout
Phase: Construction
Length: 0.475 miles
city: Deland
County: Volusia
Road: SR 44

Construction Cost: 53.5 Million
Project Start: Summer 2024

Est. Completion:  Fall 2025

The Florida Department of Transportation (FDOT) is constructing a two-lane roundabout at the
intersection of State Road (S.R.) 44 (E. New York Avenue) and Kepler Road in DeLand, Volusia
County, to enhance safety and improve the flow of traffic.

Once completed, the roundabout will replace the existing signalized intersection. The roundabout
will also have two travel lanes in each direction with right turn bypass lanes at three of the four road
connections, a concrete apron to accommodate large trucks, and landscaping in the center island.

Pedestrian safety enhancements include new sidewalks and crosswalks equipped with
Rectangular Rapid Flashing Beacons (RRFBs) at the roundabout approaches. Each RRFB will
include flashing yellow LED lights to increase drivers’ awareness of pedestrians crossing at the
roundabout. For more information about RRFBs and how to use them, visit:
https://www.alerttodayflorida.com/Pedestrian.

S.R. 44 will also be resurfaced from approximately 800 feet west of Kepler Road to Talisman Road.
Kepler Road will be resurfaced from 650 feet south of S.R. 44 to 1,250 feet north of S.R. 44.
Additionally, a center bi-directional turn lane will be added along S.R. 44 from east of Kepler Road
to Lake Winnemissett Drive.

To learn more about roundabouts, including how to use them:
http://www.fdot.gov/agencyresources/roundabouts/
https://safety.fhwa.dot.gov/intersection/innovative/roundabouts/

There are currently no lane closures.
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zones are represented by the areas shaded in orange.

The project is currently in Phase 1 of construction. Work will require intermittent traffic
shifts and nighttime lane closures, but no detours. The intersection of S.R. 44 and Kepler
Road will remain open throughout the duration of the project. See below for a visual
representation of the intersection and project work zones during Phase 1. The project work

FDOT aims to minimize the impact of construction on the traveling public. Constructing this project
without detours maintains consistent traffic flow, reducing inconvenience and travel time for

motorists.

Drivers should expect delays, avoid distractions, and drive cautiously through work zones.

439864-1 St. Johns River-to-Sea Loop Myrtle Ave. from 10th St. to S.R. 44

e Contract: E59B2
e Project Start: June 2024
e Estimated Completion: Early 2025
e Update: The contractor is working on installing asphalt base.
Work Type: Trail
Phase: Construction
Length: 1.229 miles
City: New Smyma
Beach
County: Volusia
Road: SR 44
Trails
Construction 53.1 Million
Cost:
Project Start: Spring 2024
Est. Completion: Early 2025

The Florida Department of Transportation (FDOT) is constructing a 12-foot-wide
asphalt multi-use trail that will travel roughly 1.2 miles along South Myrtle Avenue from
10th Street to Lytle Avenue (State Road (S.R.) 44) in New Smyrna Beach as part of the
Florida Shared-Use Non-motorized (SUN) Trail Program. For more information about
this program, visit floridasuntrail.com.

The trail is a segment of the St. Johns River-to-Sea Loop. To learn more about the St.
Johns River-to-Sea Loop, visit river2sealoop.org.

The goal of the project is to enhance pedestrian and bicyclist safety in the area as well
as provide a vital connection through New Smyrna Beach between the City of
Edgewater and the East Coast Greenway Tralil.

There are currently no lane closures.

449457-2 US 17-92 from Beresford Ave to Plymouth Ave Safety Improvements

Contract: E54A6
Project Start: May 2024
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Estimated Completion: Late 2024

Update: The contractor is working on constructing new pedestrian crossing medians.

Work Type: Safety Project
Phase: Caonstruction
Length: 2 miles
City: DelLand
County: Wolusia
Road: SR 15

SR 44

us 17

us 17/92

us 92
Construction Cost: $1.5 Million
Project Start: Spring 2024
Est. Completion: Late 2024

The Florida Department of Transportation (FDOT) is implementing pedestrian safety
improvements along Woodland Boulevard (U.S. 17-92) from East Beresford Avenue
to Plymouth Avenue in DeLand. Improvements include upgrading existing
pedestrian crossings and adding six new pedestrian crossings at the following
locations:

At East Winnemissett Avenue

At the Intermodal Transportation Facility
At Georgia Avenue

At Michigan Avenue

At University Avenue

South of Pennsylvania Avenue

The crossings will be equipped with Rapid Rectangular Flashing Beacons (RRFBs),
which are pedestrian-activated signals that display flashing yellow lights to alert
drivers that a pedestrian is ready to cross. By state law, vehicles must stop at all
marked crosswalks when a pedestrian is present. More information about RRFBs
can be found by going to www.alerttodayflorida.com.

Upgrades to existing crosswalks and pedestrian curb ramps are included.

Wednesday, October 2, to Thursday, October 3, from 9 p.m. to 5 a.m. there will
be a full road closure of North Woodland Boulevard between Minnesota Avenue and
Pennsylvania Avenue for median work. Traffic will be directed by detour signage.

e Motorists traveling southbound on North Woodland Boulevard will be
directed to turn right on Pennsylvania Avenue, turn left onto North Florida
Avenue, and then then turn left onto Minnesota Avenue to access North
Woodland Boulevard.

e Motorists traveling northbound on North Woodland Boulevard will be
directed to turn left onto Minnesota Avenue, turn right onto North Florida
Avenue and then turn right onto Pennsylvania Avenue to access North
Woodland Boulevard.

Please note that construction schedules are subject to change due to weather or
unforeseen circumstances.
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447105-1 Granada Boulevard (S.R. 40) Safety Improvements from U.S. 1 to SR AlA, with
the exception of the Halifax River Bridge

Contract: E59B3

Project Start: May 2024

Estimated Completion: Fall 2025

Update: The contractor is working on median construction, temporary striping, soft digs,
retrofit lighting, concrete removal, directional drilling, splice boxes and conduit
installation.

Work Type: Safety Project
Phase: Construction
Length: 1.481 miles
City: Ormond Beach
County: Volusia
Road: SR 40

SR 5

SRATA

us1
Construction Cost: 59.2 Million
Project Start: Spring 2024

Est. Completion:  Fall 2025

The Florida Department of Transportation (FDOT) is implementing safety improvements and
resurfacing the roadway along Granada Boulevard (State Road (S.R.) 40) from U.S. 1 to S.R. A1A
(Ocean Shore Boulevard/South Atlantic Avenue), with the exception of the bridge over the Halifax
River in Ormond Beach.

In addition to repaving this segment of S.R. 40, the travel lanes along this segment of Granada
Boulevard will be slightly narrowed to ten feet and subtle changes in the roadway alignment will be
introduced to encourage slower driving speeds. Pedestrian safety improvements include a new
mid-block pedestrian crossing between Vining Court and Bovard Avenue. Upgrades will also be
made to existing crossings at Washington Street and west of Beach Street.

The mid-block crossings located west of Beach Street and located between Vining Court and
Bovard Avenue will be slightly elevated to be level with the sidewalk and will include in-road lighting
to further alert motorists of people crossing the roadway and encourage reduced speeds.

All three crossings will be equipped with a Pedestrian Hybrid Beacon (PHB) and overhead lighting
to increase driver awareness and visibility of pedestrians. A PHB is an overhead traffic device that
remains dark until a pedestrian activates the beacon, signaling for drivers to come to a stop and for
pedestrians to cross. Audible pedestrian signals and detectible warning pads will also be installed
at each crossing to provide accessibility for the visually impaired.

Intersection lighting will be upgraded, and new mast arm poles will be installed at the Ridgewood
Avenue and S.R. AlA traffic signals. New bicycle lanes next to turn lanes, called keyholes, minor
drainage improvements, median modifications, and a new directional median to reduce left-turn
conflicts at Washington Street will also be included. Existing sidewalks and on-street parking will
remain.

Saturday, September 28, through Friday, October 4, from 9 p.m. to 6 a.m., motorists can
expect intermittent inside and outside single lane closures on eastbound and westbound
Granada Boulevard (S.R. 40) from S.R. A1A to S.R. 5. The work includes median
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construction, retrofit lighting, concrete removal, directional drilling, and the installation of splice
boxes, and conduit. All driveways along the route will remain open.

Starting Monday, August 12, the median at the intersection of State Road 40 (Granada
Boulevard) and Washington Street will close to traffic for installation of a traffic separator. Travel
lanes on S.R. 40 will remain open, but motorists in both directions will no longer be able to turn left
onto Washington Street.

Detour: Motorists wishing to access S. Washington Street from westbound S.R 40 will turn left onto
Ridgewood Avenue before turning right onto Corbin Ave.

Motorists wishing to access N. Washington Street from eastbound S.R. 40 will turn left onto
Ridgewood Ave before turning left again onto New Britain Ave.

445301-1 US 17-92 (SR 15/ 600) Resurfacing from Wisconsin Ave to north of SR 15A
(Taylor Rd)

Contract: ES1F3

Project Start: May 2024

Estimated Completion: Fall 2025

Update: The contractor is working on asphalt widenings and storm drainage operations.

Work Type: Resurfacing
Phase: Construction
Length: 2.852 miles
City: DeLand

Orange City
County: Volusia
Road: SR 15A

SR 472

SR 600

us17

us 17/92

us 9z
Construction Cost: $10.6 Million
Project Start: Spring 2024
Est. Completion:  Fall 2025

The Florida Department of Transportation (FDOT) is resurfacing Woodland Boulevard (U.S. 17-
92/State Road (S.R.) 15/600) from Wisconsin Avenue in Orange City to north of Taylor Road (S.R.
15A) in DeLand to extend the life of the existing roadway.

In addition to repaving the travel lanes, the project will upgrade pedestrian curb ramps and existing
crosswalks. This project will also modify the existing drainage system to accommodate the
proposed sidewalk, signal and roadway work.

Friday, September 27, through Friday, October 4, from 7 p.m. to 6 a.m., motorists can
expect outside single lane closures northbound from S.R. 472 to Orange Camp Road for
asphalt widening and storm drainage operations.

No expected detours at this time.

429142-1-72-18 Dunlawton Avenue (SR 421) Resurfacing from 1-95 to Nova Road (SR 5A)

e Contract: E56C5
o Project Start: May 2024
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Estimated Completion: Fall 2024
Update: This project was final accepted on Sept. 24.

Est.

Work Type: Resurfacing
Phase: Construction

Limits: Interstate 95 (I-95) to

Nova Road (S R. 5A)

Length: 2.389 miles
City: Port Orange
County: Volusia
Road: SR 421

Construction  $833,000
Cost:

Project Start:  Spring 2024

Fall 2024

Completion:

The Florida Department of Transportation (FDOT) is resurfacing segments of Dunlawton Avenue
(State Road (S.R.) 421) from the Interstate 95 (I-95) interchange to Nova Road (S.R. 5A) in Port
Orange, Volusia County, to extend the life of the roadway. Not all travel lanes of Dunlawton
Avenue will be resurfaced in this project. As this is maintenance work, only the sections of the
roadway identified as needing repair will be repaved. Work also includes the restoration of
pavement markings and the re-installation traffic loops, which are devices embedded into the

roadway that detect vehicles approaching a signal.

There are no lane closures.

412326-5-72-48: Nova Canal (S.R. 5A) Drainage System Restoration

Contract: E56C8
Project Start: April 2024
Estimated Completion: Late 2024

Update: The contractor is continuing work on cleaning the drainage canal system.

Work Type:
Phase:

Limits:

Length:
County:
Road:

Construction
Cost:

Project Start:

Est.
Completion:

Drainage Work
Censtruction

Nova Road from 10th
Street to Herbert
Street

7.5 miles
Volusia
SR 5A

$874,348

Spring 2024

Late 2024

Nova Canal Drainage System Restoration (segment 48) from Nova Road (S.R. 5A) from 10th

Street to Herbert Street in Daytona Beach.

The Florida Department of Transportation (FDOT) will conduct a Nova Canal (S.R. 5A) Drainage

System Restoration Project from 10th Street to 3rd Street and Orange Ave and Canal View Blvd. /
Herbert St. along Nova Road. The work consists of the restoration of the design bottom width and
depth of the Nova Canal drainage system; work includes cleaning, reshaping, clearing & grubbing,

48
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tree and vegetation removal, herbicide application, and turf restoration in a series of canal
segments between Canal View Boulevard and 10th Street in Volusia County.

Construction Cost: $875,000
Project Start: April 2024

Estimated Project Completion: Late 2024

Starting Sunday, September 29, the Nova Road (access road) will close to traffic for
excavation, demucking, and embankment work, as well as vegetation removal. Crews will be
closing one section at a time overnight between 7:00 p.m. and 7:00 a.m. starting with Nova
Road (access road) from 10th Street to 8th Street. Then, they will continue working south. All
intersections will remain open. There will be no detours as there are access areas around
each block.

An approximate location of the closures are as follows:

Nova Road (access road) from 10th Street to 8th Street
Nova Road (access road) from 8th Street to Jersey Avenue
Nova Road (access road) from Jersey Avenue to 6th Street
Nova Road (access road) from 6th Street to 4th Street
Nova Road (access road) from 4th Street to 3rd Street

Some driveways may be impacted temporarily at night. Access to businesses will be
maintained.

445716-1: U.S. 17 (S.R. 15) Safety Improvements from Spring Garden Avenue (S.R. 15A)
to Ponce Deleon Boulevard

Contract: T5799

Project Start: January 2024

Estimated Completion: Spring 2025

Update: The contractor is working on pouring concrete and temporary barrier wall work.

Work Type: Safety Project
Phase: Construction
Length: 3.104 miles
County: Volusia
Road: SR 15

IS 17

Construction Cost: 57 Million
Project Start: Early 2024

Est. Completion:  Spring 2025

The purpose of this project is to provide median modifications on U.S. 17 (State Road 15) from
Spring Garden Avenue (State Road 15A) to Ponce Deleon Boulevard in De Leon Springs. Other
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improvements include repaving, drainage modifications, sidewalk and pedestrian curb ramp
reconstruction, updated signage and striping, and lighting improvements.

There are currently no lane closures.

442907-1 & 448921-1 SR 415 Resurfacing from north of Acorn Lake Road to SR 44

e Contract: ES9B7
e Project Start: October 2023
o Estimated Completion: Summer 2024
e Update: These projects were final accepted on Sept. 26.

442907-1 448921-1
Work Type: Resurfacing .

Work Type: Bridge Work

Phase: Completed
Length: 10.124 milles Phase: Completed
County: Volusia County: Volusia
Road: o Road: SR 415
Construction Cost: $7.9 Million Project Start: Fall 2023
Project Start: Fall 2023

Est. Completion: Fall 2024
Est. Completion:  Fall 2024

The purpose of this project is to repave the travel  |[The purpose of this project is to perform
lanes and shoulders along a 10-mile segment of maintenance on the following three bridges
State Road (S.R.) 415 from north of Acorn Lake along State Road 415 in Volusia County.

Road to S.R. 44 to improve the driving surface and e S.R. 415 over Deep Creek (Bridge
extend the life of the existing roadway. The project #790033)

also plans to widen a section of S.R. 415 to e S.R. 415 over Alabama Creek (Bridge
accommodate a new southbound left-turn lane onto #790034)

Quail Ranch Road. The right-turn lane from e S.R. 415 over Lake Ashby Canal
northbound S.R. 415 to eastbound S.R. 44 will also (Bridge #790035)

be lengthened. Work includes joint repairs and the application of

an epoxy overlay on the decks of all three
bridges. The slope protection at the S.R. 415
Bridge over Deep Creek will also be repaired.

There are currently no lane closures.
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410251-3 U.S. 17 (S.R. 15) Widening from south of Spring Street to Lake Winona Road

Contract: T5792

Project Start: September 2023

Estimated Completion: Summer 2025

Update: The contractor is working on storm drainage and limerock installation.

Work Type: Widening
Phase: Construction
Length: 1.55 miles
County: Volusia
Road: us17
Construction Cost: 515.1 Million
Project Start: Summer 2023
Est. Completion:  Summer 2025

The purpose of this project is to increase capacity and enhance safety along U.S. 17/State Road
(S.R.) 15 from south of Spring Street to Lake Winona Road. The project widens U.S. 17 from two
lanes to four lanes to enhance mobility in the area. A new roundabout at the intersection of U.S. 17
and Spring Garden Avenue/Spring Garden Ranch Road is also being constructed to improve
operations and safety.

This project also includes a multi-use trail from Spring Garden Avenue to Lake Winona Road and a
new entrance into the Department of Forestry compound. This project is a portion of the overall
project approved in the 2006 PD&E study to widen U.S. 17 to north of S.R. 40 (FPID No. 410251-
1).

Another segment, project 410251-4, proposes to widen U.S. 17 from south of Winona Road to S.R.
40 and includes a new bridge over Deep Creek, as well as a wildlife crossing culvert.

There are currently no lane closures.

445300-1 S.R. 44 Resurfacing from N Hill Ave to Eastbound I-4 On Ramp

Contract: E50B5

Project Start: September 2023

Estimated Completion: Fall 2024

Update: The contractor is working on milling and resurfacing.

Work Type: Resurfacing
Phase: Construction
Length: 3.792 miles
City: Deland
County: Volusia
Road: 1-4

SR 400

SR 44
Construction Cost: $5.4 Million
Project Start: Fall 2023
Est. Completion:  Fall 2024

The purpose of this project is to repave State Road (S.R.) 44 from N. Hill Avenue to the
eastbound Interstate 4 (I-4) on ramp, with the exception of the proposed limits of a new roundabout
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at the S.R. 44 intersection with Kepler Road. The roundabout will be constructed under a separate
design-build project, (FPID No. 431922-1) scheduled to begin in summer 2024.

Improvements also include safety and operational upgrades such as correcting slopes at two
curves and upgrading the guardrail at the 1-4 overpass. Pedestrian safety improvements include
enhanced intersection lighting, upgraded pedestrian signals, and reconstructed sidewalk curb
ramps to meet current Americans with Disabilities Act (ADA) standards.

Sunday, September 29, through Thursday, October 3, from 8 p.m. to 5

a.m.: Motorists should expect single lane closures on westbound and eastbound State Road
44 east of Kepler Road for milling and resurfacing operations.

445208-1 U.S. 92 Resurfacing from north of Educators Rd to north of Tomoka Farms Rd

Contract: E56B5

Project Start: August 2023

Estimated Completion: Fall 2024

Update: The contractor is working on testing wrong-way vehicle detection systems.

Work Type: Resurfacing
Phase: Construction
Length: 2.261 miles
City: Daytona Beach
County: Volusia

Road: SR 600

Us g2
Construction Cost: §4.4 Million
Project Start: Summer 2023
Est. Completion:  Fall 2024

The purpose of the project is to repave this segment of International Speedway Boulevard (U.S.
92/S.R. 600) from north of Educators Road to north of Tomoka Farms Road to rehabilitate the
asphalt pavement and extend the life of the existing roadway.

Thursday, October 3, through Friday, October 4, from 6 p.m. to 5 a.m. the following
morning: The eastbound I-4 (S.R. 400) off ramp to International Speedway Boulevard (U.S.
92/S.R. 600) will be closed to test the wrong-way vehicle detection systems (WWVDS) being
installed on the ramp.

During the closure, traffic will be detoured around the work zone by electronic message
boards and other signage.

DETOUR: Drivers traveling eastbound on I-4 wishing to access International Speedway
Boulevard (U.S. 92/S.R. 600) via Exit 129 will be directed to continue eastbound on I-4 to the
1-95 interchange, head northbound on 1-95, and then take Exit 260C onto U.S. 92.

437942-1 International Speedway Blvd (U.S. 92/S.R. 600) Safety Improvements from the
Halifax River Bridge to S.R. A1A

e Contract: E54B1
e Project Start: June 2023
e Estimated Completion: Summer 2024
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e Update: The contractor is working on widening, light poles, curbs, and sidewalk
throughout the project limits.

Work Type: Safety Project
Phase: Construction
Length: 0.682 miles
City: Daytona Beach
County: Volusia
Road: SR 441

SR 600

SRA1A

Us 92
Construction Cost: 312 Million
Project Start: Spring 2023
Est. Completion:  Summer 2024

This project involves widening International Speedway Boulevard (U.S. 92/S.R. 600) between the
Halifax River Bridge and S.R. A1A to provide two travel lanes, a 6-foot-wide sidewalk headed
westbound, and a 10-foot-wide sidewalk headed eastbound. Improvements also include resurfacing
along International Speedway Boulevard, building a raised median, and upgrading the traffic signals
at Halifax Avenue, Peninsula Drive (S.R. 441), Grandview Avenue and S.R. A1A.

Saturday, September 28, through Thursday, October 4, from 9 a.m. to 6 p.m. & 9 p.m. to
6 a.m.: There will be intermittent inside and outside single lane closures on U.S. 92 and State
Road (S.R.) A1A in both the eastbound and westbound directions from the Halifax River Bridge
to S.R. A1A. All driveways will remain open during construction hours.

Work to be performed includes:

e South side Concrete Curb on US92 from Halifax Bridge to A1A.
¢ Right turn completion from eastbound U.S. Route 92 to southbound S.R. A1A.
e Possible transition to concrete median construction.

437935-1 Barracuda Boulevard over the Canal Bradano Waterway Bridge Replacement
e Contract: T5743
e Project Start: December 2022
e Estimated Completion: Fall 2024
e Update: Barracuda Boulevard is closed from The Middle Way to Quay Assisi. The
contractor is working on paving.
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Phase: Construction
Length: 0.001 miles
City: New Smyma
Beach
County: Volusia
Construction $4.4 Million
Cost:
Project Start: Early 2023
Est. Completion: Fall 2024

This project involves removal and replacement of the Barracuda Bridge in New Smyrna Beach,
VVolusia County. The original bridge was built in 1965, and The City of New Smyrna Beach has
contracted with the FDOT to construct a new bridge.

The Barracuda Bridge is closed to vehicle and pedestrian traffic.

Barracuda Boulevard, including the Barracuda Bridge, is closed from The Middle Way to Quay Assisi
in New Smyrna Beach, Volusia County. This stretch of Barracuda Boulevard will remain closed until
project completion, which is estimated to be Fall 2024. Motorists and pedestrians wishing to access
the Marine Discovery Center and properties on Quay Assisi and adjacent side streets will be directed
through a temporary detour route along Quay Assisi and North Causeway.

\Watercraft access will be maintained during construction of the new Barracuda Bridge. However,
there will be brief instances in which marine traffic access will be limited in the work zone for safety
purposes. During these short closures, boaters are encouraged to use the channel below North
Causeway to access Indian River North.

429556-1 S.R. 44 over the St. John’s River Bridge Replacement

e Contract: T5706

e Project Start: July 2020

o Estimated Completion: Fall 2024

e Update: The contractor is working on shoulder work, roadway reconstruction, and
vibrocompaction testing and signage.

Work Type: Bridge Work
Phase: Construction
Length: 0.807 miles
City: DelLand
County: Lake

folusia
Road: SR 44

Construction Cost: 547 Million
Project Start: Summer 2020

Est. Completion: Fall 2024

The purpose of this project is to replace the existing State Road (S.R.) 44 bridge over the St. Johns
River, also known as the Whitehair Bridge, with a high-level fixed span bridge. During construction,
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the existing S.R. 44 bridge will remain open for drivers to use while the new bridge is constructed to
the south of the existing bridge. After construction, the existing bridge will be removed.

Tuesday October 1 to Friday October 4, from 9 a.m. to 3 p.m.: There will be a southbound
single lane closure on County Road (C.R.) 42 from Sate Road (S.R) 44 to Crows Bluff Road for
shoulder construction.

Detour: Motorists wishing to access S.R. 44 from southbound C.R. 42 will turn right onto Crows
Bluff Road and continue straight onto S.R. 44,

Old New York Avenue (County Road 4110) under the new bridge structure near Shady Oak
Restaurant and Captain Jed's Airboat Rides is closed. This closure is necessary to facilitate the
reconstruction of the roadway underneath the new State Road 44 Bridge. During this period, a detour
will be in place to guide motorists to their destinations. Drivers will be directed by video message
boards and other signage to follow the designated detour route as follows:

DETOUR: Motorists wishing to access local residences and businesses along Old New York Avenue
(County Road 4110) under the bridge will be detoured down New York Avenue (S.R. 44) and South
Shell Road by sighage.

The construction schedule is subject to change pending weather or other unforeseen circumstances.
Please follow posted signage, avoid distractions, and allow extra travel time to reach your
destination.
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FLAGLER COUNTY

UPCOMING PROJECTS:

445216-1 US 1 (SR 5) from East Ridgewood Ave to north of Palm Coast Pkwy

e Contract: T5825

o Expected Project Start: November 2024
o Estimated Completion: Late 2025

e City: Bunnell and Palm Coast

Work Type: Resurfacing
Phase: Construction
Length: 5.966 miles
City: Bunne

Palm Coas
County: Flagler
Road: SRS

Us
Construction Cost: 515.2 Million

The purpose of the project is to repave this segment of U.S. 1 (State Road (S.R.) 5) to extend the
service life of the existing roadway. To enhance safety, the project proposes to convert the existing
median opening at East Plane Street to a directional median opening. Other improvements include
constructing 6-foot-wide sidewalk to close sidewalk gaps where existing right of way allows and
upgrading pedestrian features at intersections within the project limits.
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CURRENT PROJECTS:

441990-3-52-23 1-95 (S.R. 9) Virtual Weigh-In-Motion Station

Contract: T9030

Project Start: May 2024

Estimated Completion: Early 2025

Update: The contractor is installing cabinets, concrete pads, and completing bridge
conduit and drill shafts at the northbound weigh station.

Work Type: TS
Phase: Construction

Limits: Mile Marker 281.99 to
Mile Marker 259.05

County: Flagler

Road: I-S

on

Construction  $5.6 Million
Cost:

Project Start:  Spring 2024

Est. Early 2025
Completion:

The Florida Department of Transportation (FDOT) is constructing virtual Weigh-In-Motion (WIM)

and associated Intelligent Transportation System features for the northbound and southbound truck

weigh stations in Flagler County. These improvements will be installed along Interstate 95 (1-95)
from the Palm Coast Parkway interchange (Exit 289) to approximately 2 miles south of the State
Road 100 (East Moody Boulevard) interchange.

WIM systems utilize sensors embedded in the pavement to record the weights of moving
commercial vehicles and allow underweight vehicles to bypass the weigh station. Because WIM
systems do not require vehicles to stop, they help reduce congestion and keep goods moving to
their destination.

There are currently no lane closures.

445219-1 S.R. 100 from N. Palmetto Street to Old Kings Road South

Contract: T5801
Project Start: April 2024
Estimated Completion: Summer 2025

Update: The contractor is working on concrete sidewalk, road widening, pipe, and curb
work.
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Work Type: Resurfacing

Phase: Construction
Length: 4.551 miles
City:

County:

Road: SR 100

Construction Cost: $15.3 Iillion
Project Start: Spring 2024

Est. Completion:  Summer 2025

The purpose of the project is to resurface State Road (S.R.) 100 from east of N. Palmetto Road in
Bunnell to east of Old Kings Road in Palm Coast to extend the service life of the existing roadway.
Improvements include constructing 6-foot-wide sidewalk to close sidewalk gaps where existing
right of way allows and improving pedestrian features at intersections within the project limits. The
project will also upgrade traffic signals at two existing intersections with new signal poles and install

Wrong Way Driving devices at the 1-95 interchange off-ramps.

Sunday, September 29, through Saturday, October 5, from 9 p.m. to 7 a.m.: Motorists can
expect eastbound and westbound outside lane closures on State Road (S.R.) 100 from North
Palmetto Street to east of Old King's Road South. Crews will be focusing on road widening,

sidewalk, pipe, and curb work.

439156-1 & 447082-1: S.R. 11 Resurfacing from the Volusia County Line to U.S. 1

Contract: T5809
Estimated Start: March 2024

Estimated Completion: Summer 2025

Update: The contractor is working on transitioning the S.R. 11 and C.R. 304 intersection

to a roundabout configuration.

439156-1
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Work Type: Roundabout

FPhase: Construction
Length: 0.4 miles
City: Bunnell
County: Flagler
Road: SR 11
Construction Cost: 54.7 Million
Project Start: Early 2024
Est. Completion:  Summer 2025

The purpose of the project is to construct a
roundabout at the intersection of State Road (S.R.)
11 (Perkins Highway) and County Road (C.R.) 304
in Flagler County to enhance safety and
operations.

The purpose of this project is to repave State
Road (S.R.) 11 from the Volusia County line to
south of County Road (C.R.) 304 and from north
of C.R. 304 to U.S. 1 in Flagler County.
Additional improvements include the construction
of a shared-use path, signal improvements, and
minor widening.

There are no planned lane closures at this time.

FLAGLER AND VOLUSIA COUNTIES

interchange
e Contract: E59B4
e Project Start: January 2024
o Estimated Completion: Late 2024
L]

wrong way signs.

59

450227-1 1-95/SR-9 Wrong Way Vehicle Detection System Installation at Palm Coast
Parkway interchange, 1-95 at Matanzas Woods Parkway interchange, and at -4 at SR 44

Update: The contractor is working on electrical installation work, poles, and enhanced
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Work Type:
Phase:

Limits:

Length:
City:

County:

Road:

Cost:

Est.
Completion:

Construction $6,200,000

Project Start: Early 2024

Safety Project
Construction

Palm Caoast Parkway
interchange, 1-95 at
Matanzas Woods
Parkway interchange,
and at |-4 at SR 44
interchange

1.95 miles

Deland
Palm Coast

Flagler
Volusia

-95

Late 2024

off-ramps to notify drivers, traffic emergency responders, an
activity. This goal of this project is to enhance safety for the

fatalities and serious injuries on the State Highway System.

The purpose of this project is to install wrong way vehicle detection systems (WWVDS) on interstate

minimizing accidents due to wrong way driving. This technology will be implemented at all 6 ramps on
[-95 at Palm Coast Parkway interchange, 1-95 at Matanzas Woods Parkway interchange, and at -4 at
SR 44 interchange. The WWVDS initiative supports the FDOT’s commitment to achieving zero

initiative and technology visit https://www.fdot.gov/traffic/teo-divisions.shtm/cav-ml-stamp/Wrong-

d law enforcement of a wrong way driving
travelling public by deterring and

For more information on the WWVDS

\Way-driving

There are no planned lane closures at this time.

452444-1 & 452443-1 SR A1A Road/Slope Protection fr
Volusia/Flagler County Line to Osprey Road

Contract: H5461

Project Start: March 2024

Estimated Completion: Fall 2025
Update: The contractor is working on rig
repairs.

om SR 5 to Flagler Road and

Contract: H5461

Project Start: August 2024

Estimated Completion: Fall 2025

Update: The contractor has begun shifting
the existing lanes to make additional space
for construction work

452444-1

452443-1

60
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Work Type: Erosion Protection

Phase: Construction

Limits: Flagler County line to
S. Central Avenue

City: Flagler Beach

County: Flagler

Road: SRA1A

Construction  $21.4 Million

Cost:

Project Start:  Spring 2024

Work Type: Erosion
Protection

Phase: Construction

City: Ormond Beach

County: Volusia

Road: SRA1A

Construction $82.5 Million

Cost:

The purpose of this project is to construct a buried
seawall in southern Flagler County to provide long-
term protection for State Road (S.R.) A1A. The
seawall will begin at South Central Avenue and
extend south to the Flagler County line. The wall will
continue to north of High Bridge Road in Volusia
County. Construction is expected to begin near
South Central Avenue in late February.

The Volusia County portion is covered under
project 452443-1, and is estimated to begin
construction in Summer 2024.

The project was recommended in the S.R. A1A
Resiliency Plan, which was a joint effort by
representatives from the FDOT, Flagler County, the
City of Flagler Beach, and Volusia County to explore
options to repair and strengthen S.R. A1A in Flagler
and Volusia counties.

'The purpose of this project is to construct buried
seawalls in Volusia County to provide long-term
protection for State Road (S.R.) A1A. The first
location is from south of Sunrise Avenue to
Marlin Drive. The second location begins one-
half mile north of High Bridge Road to the
Flagler County line.

The Flagler County portion is covered under
project 452444-1, and is estimated to begin
construction in Summer 2024.

The project was recommended in the S.R. A1A
Resiliency Plan, which was a joint effort by
representatives from the FDOT, Flagler County,
the City of Flagler Beach, and Volusia County to
explore options to repair and

strengthen S.R. A1A in Flagler and Volusia
counties.

movement.

Lane Closure: Drivers can expect a single-lane closure on northbound S.R. A1A with flagging
operations to maintain both directions of traffic. Lane closures can be expected from Monday,
September 30, to Thursday, October 3, from 7 a.m. to 7 p.m. to accommodate equipment
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VII.

VIIL.

Xl.

MEETING SUMMARY
TPO BOARD
OCTOBER 23, 2024

EXECUTIVE DIRECTOR’S REPORT
RIVER TO SEA TPO BOARD MEMBER COMMENTS

RIVER TO SEA TPO CHAIRPERSON COMMENTS

INFORMATION ITEMS

Bicycle/Pedestrian Advisory Committee Attendance Record — 2024
Citizens Advisory Committee Attendance Record — 2024

Technical Coordinating Committee Attendance Record- 2024
Outreach and Activities Flyer

Upcoming Events Flyer

Volusia and Flagler County Construction Report

2024 Multimodal Workshop — From Doorstep to Destination

SUN Trail Solicitation Cycle

US 17 Maintenance Resurfacing Project Information Sheet

US 17 Trail Project Information Sheet

R

ADJOURNMENT

*The next River to Sea TPO Board meeting will be November 20, 2024*
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BPAC ATTENDANCE 2024

0 - e
Name Representing ‘;‘;"’: Jan | Feb = Mar | Apr  May June | July Aug Sept Oct | Nov Dec Notes
Doug Hall Daytona Beach 03/2012

Victor Ramos Deltona 03/2024

Terry Lodge DeBary 08/2020

Ted Wendler Deland 05/2011

Teresa Heavener Edgewater 09/2024

Vacant Flagler Beach

Jauxniece Palmer Flagler Beach Alternate 05/2023

Larry Coletti Flagler County 02/2016

Vacant Flagler Couty Alternate

Patrick McCallister Lake Helen 02/2022

Nic Mostert New Smyrna Beach 03/2015

Bob Storke Orange City 12/2007

Gayle Belin Ormond Beach 01/2015

James Lowry Palm Coast 03/2024

Laura Schweinsberg Palm Coast Al 03/2024

Lee Rogowski Port Orange 04/2024

Tom Bahleda Ponce Inlet 11/2023 n““

Nancy Epps Ponce Inlet Alt 08/2021 ---

Christy Gillis South Daytona 01/2016 - E -

Vacant

Elizabeth Bonds Volusia County 10/2023 n““

Jason Aufdenberg Volusia County 07/2012 nnn

Maggie Ardito Volusia County 02/2022 n““

Emery lJeffreys Volusia County Alternate 05/2022 nnn

Eileen Sharp Volusia County 04/2023 n““

Suzette Cameron Large City-Port Orange 11/2023 - A -

Penelope Cruz Large City-PO Alternate 11/2023 - A

Jacob Lunceford VC Transit Division 03/2023

Ralf Heseler VC Transit Division Alternat(  03/2023

Robert "BJ" Voges VC School Board 08/2024

David German VC School Board-Alternate|  03/2023

Adam Mengel Flagler County 08/2021

Sean Castello VC Traffic Engineering 09/2022 A

Meghan Lindsey/Jay Williams VC Traffic Eng-Alternate 08/2022 A

Hamid Tabassian/Amy Stroger Flagler County Transit 08/2023 A E E “ A
Trevor Martin FC Transit-Alternate 08/2023 A A A A
Stephanie Phillips FDOT Advisor 11/2019 E -m-_ A
QUORUM: Y Y Y Y Y | N Y Y

VACANCIES:

Beverly Beach
Bunnell
Daytona Beach Shores

Holly Hil

Oak Hill

Pierson

Volusia County

Flagler County Schools
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CAC ATTENDANCE 2024

oo EEE N e ] e s
Name Representing LT Jan Feb | Mar | Apr | May June | July Aug | Sept | Oct | Nov Dec |Notes
Shawn Collins Daytona Beach 06/21 E n

Emily Nice Daytona Beach - Alt 06/21 -“““m

Kerry Karl Deland 03/21 “

Janet Deyette Deltona 11/10

John McFarlane DeBary 07/23

Christine Power Edgewater 11/23

Rebecca Crews Edgewater - Alt 09/22

Ed Fendley Flagler Beach 03/21 P
Greg Feldman Flagler County 06/22 P
Trevor Martin Flagler County Transit 07/23 A
Bob Williams New Smyrna Beach 02/24 P
Bob Storke Orange City 01/08 P
Fred Heyne Ormond Beach 12/21 4
Mark Stancel Palm Coast 05/23 P
Humayun Khawaja Palm Coast - Alt 03/24 P
Paul Martel Pierson 03/06

Karen Pittman Pierson - Alt 05/24

Wayne Josvai Ponce Inlet 02/24

Bobby Ball Port Orange 12/02

Jim Tuholski South Daytona 07/24

Dave Castagnacci Volusia County Chair 05/19

Elizabeth Lendian Volusia County At-Large 05/13

Patricia Lipovsky Volusia County D2 04/17

Pam Phillips Volusia County - D2 Alt 11/23

Jake Lunceford VC Transit Sves 07/22

Ralf Heseler VC Transit Sves - Alt 07/13

Hamid Tabassian FC Traffic Engineering 08/23

Omar Atallah VC Traffic Engineering 09/23

Jay Williams VC Traffic Eng - Alt 09/23

Kia Powell FDOT 10/23

QUORUM:

VACANCIES:

Beverly Beach
Bunnell

Daytona Beach Shores

Holly Hill

Lake Helen
Oak Hill
Volusia County
Volusia County

Flagler County Schools
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TCC ATTENDANCE 2024

0 o [ s
Name Representing ;‘;"’;‘ Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec  Notes
Adian Calderin Bunnell 04/2024
Vacant Bunnell - Alfernate

Andrew Holmes Daytona Beach 11/2018
Brian Woodworth Daytona Beach - Alternate 06/2021
Gwyn Herstein Daytona Beach Shores 01/2024
Belinda Williams-Collins Deland 04/2020
Kendall Story Deland - Alternate 05/2024
Joseph Barker DeBary 11/2020
Steve Bapp DeBary - Alternate 12/2021
Jonathan Knight Deltona 01/2024
Jessica Entwistle Deltona - Alternate 09/2023
Ryan Solstice Edgewater 03/2024
Dallas Young Edgewater- Alternate 05/2024
Bill Freeman Flagler Beach 09/2024
Simone Kenny Flagler County 08/2023
Hamid Tabassian FC Traffic Engineering 08/2023
Richard Zion FCTE - Alternate 08/2023
Roy Sieger Flagler County Aviation 08/2023
Jonathan Lord FC Emergency Management = 08/2023
Trevor Martin FC Transit 07/2023
Brian Walker Holly Hill 10/2017
Lee Evett Lake Helen 03/2021
Shane Corbin New Smyrna Beach 03/2023
Kyle Fegley New Smyrna Beach - Alternat  03/2022
Becky Mendez Orange City 08/2015
Joe Ruiz Orange City - Alternate 09/2023
Shawn Finley Ormond Beach 12/2017
Noel Eaton Ormond Beach - Alternate 05/2024
Phong Nguyen Palm Coast 02/2023
Jose Papa Palm Coast - Alternate 02/2023
Mark Karet Pierson 09/2016
Patty Rippey Ponce Inlet 08/2023
Darren Lear Ponce Inlet - Alternate 12/2023
Tim Burman Port Orange 10/2013
Margaret Tomlinson Port Orange -Alternate 10/2022
Adam Thornton South Daytona 01/2024
Becky Witte South Daytona - Alternate 08/2022
Ralf Heseler VC Transit Division 11/2020
Jake Lunceford VC Transit Division - Altenate 07/2022
Robert "BJ" Voges Volusia County Schools 08/2024
Edie Biro Votran - Alternate 11/2020
Omar Atallah VC Traffic Engineering 09/2023
Jay Williams VC Traffic Eng - Alternate 09/2023
Kia Powell FDOT 10/2023
QUORUM:

VACANCIES:

Beverly Beach

Daytona Beach International Airport
Oak Hill

Flagler County Schools

VC Emergency Management
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River to Sea TPO Outreach & Activities

www.R2CTPO.org

September 2024
Upcoming Events in October

On October 1, 2024, the River to Sea TPO will join the Daytona
Beach Police Department and numerous other organizations
to participate in this year's National Night Out! Held at Jackie
Robinson Ballpark, the TPO will host a table and educate
attendees on bicycle, pedestrian, and driver safety.
Educational and safety information and items will be given
out in an effort to bring much needed attention to safety.

ALSO COMING UP:
VCARD
ICEBREAKER
OCTOBER 24
LPGA
INTERNATIONAL
5:30 - 8:30 PM

The River to Sea TPO will also be at Port Orange Family
Days on Saturday, October 12, from 9:00 am to 5:00 pm. We
will be engaging attendees in conversations about bicycle,
pedestrian, and driver safety and reinforcing the safety
message with educational literature.

If you are interested in helping the TPO out at any of these
events, whether it is for one hour or four, please contact
Pamela at PBlankenship@r2ctpo.org or 386.226.0422 ext.
20416.66


https://www.r2ctpo.org/event/national-night-out-daytona-beach/
https://www.r2ctpo.org/event/port-orange-family-days-3/
https://www.r2ctpo.org/event/vcard-icebreaker-7/
https://www.r2ctpo.org/event/vcard-icebreaker-7/
https://www.r2ctpo.org/event/vcard-icebreaker-7/
https://www.r2ctpo.org/event/vcard-icebreaker-7/
https://www.r2ctpo.org/event/vcard-icebreaker-7/
https://www.r2ctpo.org/event/vcard-icebreaker-7/
https://www.r2ctpo.org/event/vcard-icebreaker-7/
https://www.r2ctpo.org/event/vcard-icebreaker-7/
https://www.r2ctpo.org/event/vcard-icebreaker-7/
mailto:PBlankenship@r2ctpo.org

River to Sea TPO Outreach & Activities

www.R2CTPO.org

VCARD Planning Event

On September 19, River to Sea TPO Executive
Director, Colleen Nicoulin was a speaker at a VCARD
event titled: Bridging Local and Regional Planning:
Integrating Development Review and Transportation
Decision Making. The event was held at Stetson
University. At the event, Ms. Nicoulin discussed the
River to Sea TPO's role in transportation decision
making and how local development decisions impact
the TPO's plans and programs. She provided updates
on major transportation projects in Volusia County
over the next 20 years. Ms. Jessica Gow, Cobb Cole,
gave a crash course on Volusia County's
development review  standards, permitting
processes, zoning, and site plans. Among those in
attendance were Volusia County Council Member
Matt Reinhart, Lake Helen Vice Mayor Roger Eckert,
and numerous TCC members.

ABOVE: SPEAKERS JESSICA GOW ABOVE: COLLEEN NICOULIN
AND COLLEEN NICOULIN SPEAKING TO EVENT ATTENDEES
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September 2024

Ongoing Projects, Studies, & Activities

o Safe Streets and Roads for All (SS4A) Grant
Implementation

e Best Foot Forward for Pedestrian Safety Program

e 2050 Long Range Transportation Plan (LRTP)
Development

e TPO Apportionment Implementation

¢ Distracted Driving Awareness Pilot Program

e FY 2023/24 TPO Audit

e TPO Website Update

e Mobility Week Planning

e Public Participation Plan (PPP) Update

e Title VI & Limited English Proficiency Plan (LEP)
Updates

2024 Mobility Week & the
Ride Roll Stroll Challenge

The Ride Roll Stroll Challenge began October 1
and runs through November 2! It's not too late to
join the challenge! 2024 Mobility Week events will
be announced shortly! For more information go to:
e 2024 Mobility Week
e Ride Roll Stroll Challenge

Follow the River to Sea TPO:

3805 0N



https://www.facebook.com/RivertoSeaTPO
https://twitter.com/TelltheTPO
http://www.r2ctpo.org/
https://www.youtube.com/channel/UChLtr-tIsCX-f5wvSeIbH6A
https://www.linkedin.com/company/rivertoseatpo/
https://www.fdot.gov/projects/mobilityweek/mobilityweek2024.shtm
https://www.fdot.gov/projects/mobilityweek/mobilityweek2024.shtm
https://riderollstroll.com/

October - November 2024 Events
October 1

National Night Out — Daytona Beach

5:00 pm —8:00 pm

Jackie Robinson Ballpark

105 E Orange Ave, Daytona Beach

The TPO will have a table at this event and will be sharing information on bicycle, pedestrian, and driver safety
More info: Click Here

October 2
Central Florida Commuter Rail Commission (CFCRC) Technical Advisory Committee (TAC) Meeting
2:00 pm —3:00 pm
Lynx Administrative Building
455 North Garland Ave, Orlando
More info: Click Here

October 3
Volusia County Community Traffic Safety Team (CTST) Meeting
9:00 am —10:00 am
Volusia County Public Works Northeast Services Facility
3771 W International Speedway Blvd, Daytona Beach

October 8
Flagler County Community Traffic Safety Team (CTST) Meeting
9:00 am —10:00 am
Flagler County Commissioner Conference Room
1769 E. Moody Blvd, Bldg. 2, Bunnell

October 11
Central Florida MPO Alliance (CFMPOA) Meeting
10:00 am —12:00 pm
MetroPlan Orlando
50 S. Orange Avenue, Suite 200, Orlando
More info: Click Here

October 12
Port Orange Family Days
9:00 am —5:00 pm
Port Orange City Center
1000 City Center Circle, Port Orange
The TPO will have a table at this event and will be sharing information on bicycle, pedestrian, and driver safety
More info: Click Here
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https://www.r2ctpo.org/event/national-night-out-daytona-beach/
https://corporate.sunrail.com/about-sunrail/administration/tac-meetings/
https://metroplanorlando.gov/board-committees/central-florida-mpo-alliance/
https://www.r2ctpo.org/event/port-orange-family-days-3/

October - November 2024 Events

October 23
Florida Metropolitan Planning Partnership (FMPP) Meeting
8:00 am —5:00 pm
Hilton Daytona Beach Oceanfront Resort
100 North Atlantic Ave, Daytona Beach
More info: Click Here

October 24
MPO Advisory Council (MPOAC) Meeting
1:00 pm —=5:00 pm
The Florida Hotel & Conference Center
1500 Sand Lake Rd, Orlando
More info: Click Here

October 24
Central Florida Commuter Rail Commission (CFCRC) Board Meeting
2:00 pm —4:00 pm
Lynx Administrative Building
455 North Garland Ave, Orlando
More info: Click Here

October 24
VCARD Icebreaker
5:30 pm —8:30 pm
LPGA Clubhouse
1000 Champions Dr, Daytona Beach
The River to Sea TPO will have a table at this event and will be sharing what the TPO does as well as bicycle,
pedestrian, and driver safety information
More info: Click Here

October 25 — November 2
SAVE THE DATE: Mobility Week
Multiple Locations & Times TBD
The TPO will be participating in multiple events for Mobility Week which will be announced at a later date
More info: Click Here

November 1
Palm Coast Trail Walk & Helmet Fitting
4:00 pm
Lehigh Trailhead
1350 Belle Terre Parkway, Palm Coast
The TPO will have a table at this event and be fitting attendees for free bicycle helmets
More info to follow
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https://www.fdot.gov/planning/policy/metrosupport/default.shtm#:%7E:text=The%20Office%20of%20Policy%20Planning%20(OPP)
https://www.mpoac.org/event/mpoac-quarterly-meeting-october-24-2024/
https://corporate.sunrail.com/about-sunrail/administration/cfcrc-meetings/
https://events.humanitix.com/vcard-local-government-icebreaker-2024
https://www.fdot.gov/projects/mobilityweek/mobilityweek2024.shtm

October - November 2024 Events

November 6
Central Florida Commuter Rail Commission (CFCRC) Technical Advisory Committee (TAC) Meeting
2:00 pm —3:00 pm
Lynx Administrative Building
455 North Garland Ave, Orlando
More info: Click Here

November 7
Volusia County Community Traffic Safety Team (CTST) Meeting
9:00 am —10:00 am
Volusia County Public Works Northeast Services Facility
3771 W International Speedway Blvd, Daytona Beach

November 7 - 8
FDOT Transportation Symposium
1:00 pm — 5:00 pm (11/7) & 8:00 am — 12:00 noon (11/8)
The Hilton Orlando
6001 Destination Parkway, Orlando
More info: Click Here

November 12
Flagler County Community Traffic Safety Team (CTST) Meeting
9:00 am —10:00 am
Flagler County Commissioner Conference Room
1769 E. Moody Blvd, Bldg. 2, Bunnell

November 14
Central Florida Commuter Rail Commission (CFCRC) Board Meeting
2:00 pm —4:00 pm
Lynx Administrative Building
455 North Garland Ave, Orlando
More info: Click Here

November 16
Bike/Walk Central Florida Port Orange Bike Safety Day
9:00 am —12:00 am
Riverwalk Park, Port Orange
The TPO will be fitting helmets at this event.
More info: Click Here

November 21
Families and Communities Together (FACT) Fair
5:30 pm = 7:00 pm
Campbell Middle School, Daytona Beach
The TPO will have a table at this event and will be promoting safe biking, walking, and driving habits.
More info: Click Here 70


https://corporate.sunrail.com/about-sunrail/administration/tac-meetings/
https://transportationsymposium.fdot.gov/#:%7E:text=November%207-8,%202024%20Orlando,%20FL.%20Make
https://corporate.sunrail.com/about-sunrail/administration/cfcrc-meetings/
https://www.r2ctpo.org/event/port-orange-bicycle-rodeo/
https://www.r2ctpo.org/event/fact-fair-6/

Volusia County Construction Report — March 2024

Completed within the last 6 months:

1) Howland Blvd 4-lane widening (Providence Blvd to Elkcam Blvd)

2) Old New York paved shoulders (Shell to S-44)

3) Trail Connection from Marine Discovery Center to River to Sea Loop
4) City Island Seawall Repair

5) Graves Ave Turn lanes (Veterans Memorial Parkway to Kentucky)
6) Blue Lake Extension from Victoria Park to SR-472

7) Old Elections Parking Lot Replacement

Under Construction or Advertised for Construction:

1) Williamson Blvd. and Strickland Range Rd. Intersection Improvements — Under Construction
2) Pioneer Trail and Sugar Mill Intersection Improvements — Under Construction

3) LPGA Blvd. and Clyde Morris Blvd. Intersection Improvements — Under Construction

4) Turnbull Bay Road paved shoulders — Bids Opened / Bid Under Review

5) Amelia Ave. (Voorhis to Ohio) — Under Construction

6) Veterans Memorial Plaza — Bids Opened / Bid Under Review

Design Projects:

1) Spring to Spring Trail - Segment 3C (Trail along Don Smith Blvd) — Design ongoing
2) Beresford Ave Extension (Blue Lake to MLK) — Design Ongoing

3) Beresford Ave Extension (MLK to SR-44) — Design Ongoing

4) Spring to Spring Trail (Lake Beresford to Old New York) — Design Ongoing

5) Spring to Spring Trail (Old New York to SR-44) — Design Ongoing

6) Spring to Spring Trail (SR-44 to Grand Avenue) — Design On Hold

7) Williamson Blvd. (Strickland Range to Hand Ave) — Design Ongoing

8) Old Mission Road from W. Park to Josephine — Design Ongoing

9) Taylor Branch Rd. widening (Dunlawton to Clyde Morris) — Project not moving forward
10) Pioneer Trail and Tomoka Farms Rd. Roundabout — Design Ongoing / ROW Ongoing
11) Williamson Blvd. Access Management Improvements (Airport to Taylor) — Project not moving forward
12) Doyle Rd. Twisted Oak to Lush Lane paved shoulders — Design Ongoing

13) Orange Camp Rd. from US-17/92 to MLK — widening study — Study Ongoing

14) Veterans Memorial Parkway from Graves to SR-472 — Negotiating Design Scope

15) Williamson from Madeline to Beville Rd. widening — Design Ongoing

16) Dunn Ave Extension from LPGA Blvd to I-95 — Design Ongoing

17) Pioneer Trail and Williams— Design Ongoing

18) Dirksen from US-17/92 to I-4 widening study — Traffic Study Ongoing

19) USS Lexington Phase 2 (Beville to Bellevue) — Design Ongoing

20) Tomoka Farms and Bellevue Ave Traffic Improvements — Design Ongoing

21) Tomoka Farms and Taylor Rd. Intersection Improvements — Design Ongoing

22) Ponce Inlet Sidewalks — Design Starting

23) Hand Ave (Clyde Morris to Nova Rd.) — Design Ongoing

*Changes/Updates since last report are underlined.
Note: Dates are subject to change due to normal project development issues.
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Flagler County Design & Construction Projects Report
September 2024

Construction Phase Projects

USACE/Flagler County Beach Nourishment Project, City of Flagler Beach —

The USACE has awarded the “Modified Federal Project” to Weeks Marine, Inc., which
includes both Federal and Non-Federal reach segments. Sand placement via dredge began
on July 5, 2024, and was completed by August 30, Sand fencing and vegetation will be
installed, along with post and ropes with signage, to keep pedestrians off and stabilize the
dunes. These activities should be completed by late November.

Old Haw Creek from CR 304 to SR 11 — Construction in progress and currently on
schedule. Primary onsite construction activities include clearing/grubbing, erosion control
setup, embankment construction and maintenance of traffic. Upcoming activities include
culvert installations and ongoing swale grading.

CR 90 from Hickory Stto CR 75 — Western segment (1 mile) construction complete; CR
90 Eastern segment (2 miles) construction in progress and currently on schedule. Onsite
construction activities include crossing culvert construction and roadway grading and
base installation. Upcoming activities include roadway paving, striping and guardrail
installations.

Commerce Parkway — Construction is in progress and currently on schedule. Primary
onsite construction activities include construction of stormwater pond facilities, drainage
structures, storm sewer construction and turn lanes on US 1.

Design Phase Projects

Bulow Creek Headwaters Regional Park — FDOT LAP Agreement and the Planning
Contract with KHA approved by the BoCC in June 2024. Expect commencement of
Planning Phase in October 2024.

Stormwater Master Planning — Final report development completed; BoCC Stormwater
Master Plan adoption on April 1, 2024. Final deliverables submitted to the County in May
2024. Advertisement for Capital Improvement Projects design and permitting in progress.

Walnut Ave Paving — FDOT State Funding Grant Agreement (SFGA) executed. Notice to
proceed issued to consultant in November 2023. 90% design submitted on schedule and
Department review of the plans is underway. Project on schedule.

Page 1 0of 3
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10.

11.

12.

13.

14.

15.

Westmayer Place Paving — FDOT State Funding Grant Agreement (SFGA) executed.
Notice to proceed issued to consultant in December 2024. 60% plans submitted May 7,
2024, and 100% design development is underway.

Canal Ave/CR 302 Paving of existing unpaved roadway from Forest Park to Water Oak
(amended from previous limit at Coconut)— Design phase is underway. 60% plan
submittal package received August 1, 2024, and comments provided back to CMT.
Supplemental Funding Agreement and Work Authorization executed to provide for
additional funding to extend westerly project limit from Coconut to Water Oak Road.
90% design submittal anticipated Dec 1, 2024.

Fire Rescue Station 51 — Engineering received project mid-January 2024 for
administration. Task 1 — Concept design development complete. Task 2 — Design
services underway with 90% design development in progress. CMAR for the project has
been advertised.

Fire Rescue Station 62 — Engineering received project mid-January 2024 for
administration. Task 1 — Concept design schematic design completed with the 60%
design development in progress. CMAR for the project has been advertised.

Trailhead at US-1 for Lehigh Trail — Design funding anticipated to become available in
July (FDOT FY25). Preparations underway to utilize FDOT Continuing Services
Contract for design services procurement. FDOT determined that access connection to
US-1 would not be approved for the planned project site. Staff explored multiple alternate
sites and solutions, including Royal Palm Right of Way, School Board property, Palm
Coast property in Town Center to no avail. Staff has submitted an alternate site south of
SR 100 near pedestrian bridge to FDOT for consideration. FDOT has expressed
reluctance to consider the alternate site. Discussion is ongoing.

Old Kings Road South Multi-Use Trail from County Line to SR 100 — Design funding
anticipated to become available in July (FDOT FY25). Preparations underway to utilize
FDOT Continuing Services Contract for design services procurement (Dewberry). Phase
2 Scope of services under review at FDOT.

SMA Healthcare Men’s Receiving Facility — Preliminary design to be completed and
submitted for review in early October currently in progress.

Permit Modification for Beach Nourishment Project, R-77 through R-44 — Field work has
been completed to survey the beach and map the rock along the shoreline from R-64
through R-40. Engineering analysis has been completed and the application for the
permit modification has been submitted. Coordination between BOEM, USACE and
FDEP, and FEMA continues throughout the NEPA process and the Lease Agreement for
the offshore sand resources.

Page 2 of 3
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16.

17.

Forest Park/CR 35 Road Improvements — Design funding agreement has been executed
Preparation for procurement of professional services underway.

Jungle Hut Road Resurfacing — Design funding agreement has been executed.
Preparation for procurement of professional services underway.

Page 3 of 3
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FROM DOORSTEP
MULTIMODAL TO DESTINATION

w 0 R KS H 0 P City of Orlando City Hall
& LYNX Central Station

2024

ENHANCING FIRST/LAST MILE
CONNECTIONS TO TRANSIT Multimodal

Transportation
The Mobility Week 2024 Multimodal Transportation WORKSHOP
Workshop aims to educate and empower agency
professionals by showcasing successful initiatives
of first/last mile connections to transit and
providing hands-on learning experiences of these
connections in action. Attendees will gain
insights into planning, designing, and funding
first/last mile projects, while engaging and
collaborating with peers.

Tuesday,
October 29, 2024

8:30 AM to 4:00 PM

\| DISTRICT 5
Come join us to develop actionable .
strategies on connecting from
Doorstep to Destination!

Attendees are encouraged to ride transit to
the event. Both SunRail and LYNX are offering
free rides on October 29th in recognition of
Mobility Week.

CALENDAR INVITE AND REGISTRATION LINK WILL FOLLOW SHORTLY!

In the meantime, feel free to reach out to Jasmine Blais at FDOT w
[blais@kittelson.com with any questions. MOBILITY WEEK*



Good Morning SUN Trail Partners and Stakeholders,

I hope this message finds you well and please ensure you are taking all necessary precautions to stay
safe during the hurricane.

Please see the below SUN Trail solicitation announcement for FY 2030/2031 from the FDOT Systems
Implementation Office, as well as a few notes from your FDOT District 5 SUNTrail team.

FDOT will solicit REQUEST FOR FUNDING (RFF) projects by the Shared-Use Nonmotorized (SUN) Trail
program for inclusion in the work program development cycle through Fiscal Years 2030/31. Approved
project phases will become part of the Adopted Work Program on July 1, 2026. The solicitation cycle
opens October 8, 2024, and closes at 2:00 p.m., Eastern Standard Time, December 19, 2024. To be
eligible for consideration applicants must APPLY during the open solicitation cycle online through the
Grant Application Process (GAP) system at flgap.com by submitting a complete SUN Trail RFF (PDF)
with all project information, including required signatures and documentation and the SUN Trail Cost
Estimate (Excel) for each eligible unfunded project phase. Interested parties must have a GAP account
and are strongly encouraged to make submissions in advance of the deadline. FDOT will not accept
nor consider late proposals or any RFF not meeting and satisfying the provisions and SUN Trail
Eligibility Criteria.

SUN Trail funded projects must be planned to be developed as a paved nonmotorized multi-use trail /
two directional Shared Use Path (SUP) for bicyclists and pedestrians. Topic 625-000-002, FDOT Design
Manual (FDM), Chapter 224 details on-system SUP and projects with SUN Trail funds. Superstructures
(e.g., bridges, underpasses, etc.) may be made of metal, concrete (“diamond” design standard finish),
composite, wood, or similar materials. Projects must meet or exceed Americans with Disabilities Act
(ADA) of 1990 design standards / Public Right-of-Way Accessibility Guidelines (PROWAG). FDOT adopted
FHWAs Manual of Uniform Traffic Control Devices (MUTCD) and it applies to SUN Trail projects. FDOT
Traffic Engineering Manual (TEM) provides traffic engineering standards and guidelines to be used on the
SHS. Depending on the location there may be additional design requirements. Applicants must provide
Local Funds if project at ributes include stylistic non-standard facilities (e.g., signature bridges,
decorative elements, etc.), failure to do so may result in inability for FDOT to recommend funding for
the RFF.

TLWR funding is limited to the provisions Section 339.81, Florida Statues (F.S.)., the Florida Department
of Financial Services Catalog of State Financial Assistance Number 55.038, the FDOT Work Program
Instructions, geographic areas within the SUN Trail network and requirements of the SUN Trail program.

e Project phases may include feasibility, preliminary and environmental planning; design;
acquisition of real property/land/right-of-way, new construction, reconstruction or
resurfacing of trail surfaces or bridges.

e Eligible applicants include all municipal, county, state, federal, tribal governments,
Metropolitan Planning Organizations, or other public land agencies with responsibility
for trails. Proposals not meeting the provisions and requirements will not receive
consideration.

The “...Request for Funding”, the “...Engineers Cost Estimate (Excel)”, and the “...Funding Guidance”
— that will also be available in GAP— are posted to the SUN Trail website here:
htp s://www.fdot.gov/planning/systems/systems-management/SUNTrail/guidance.shtm.
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https://www.fdot.gov/roadway/fdm/default.shtm
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Current and past Adopted Work Programs are posted under the “Plans & Projects” tab of the SUN Trail
website. The power point training in this link Shared-Use Nonmotorized (SUN) Trail Program Funding
Requests (windows.net) is a good resource and should have answers to all the questions that you or the
respective agency may have while completing the application.

A few notes from your D5 SUN Trail team:

1. We understand you’re still waiting for the results of last year’s solicitation cycle funding
allocations (to be finalized 07/2025); Paul and | are also eagerly awaiting the results of those
requests for funding. At the moment only projects with construction/design cost increases,
requiring additional funding to continue scheduled activities, have received allocations.

2. You do not need to resubmit past applications; we will ensure your previous submissions stay in
the queue.

3. Please remember this solicitation cycle’s(10/08/24-12/19/24) funding announcements will be
made 07/01/2026, and will apply to FY2030/2031 projects.

4. If you have any additional questions or concerns, please feel free to reach out to myself or Paul
Schoelzel.

Thank you all for your time and continued diligence!
- While we eagerly await last cycle’s results, please remember this is a Competitive Statewide

Grant and it’s never too early to submit your next District 5 SUN trail project.

If there is someone in your office that should be receiving these types of communication from us, please
let us know and we will add them to our list.

Thank you!

Aish
Aishwarya Sandineni, PE | D5 SUN Trail Coordinator | D 386-943-5024
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U.S. 17 Maintenance Resurfacing
From Lake Winona Road to south of East 4th Avenue

Volusia County
Financial Project Identification (FPID) Number: 410251-5

Project Description

The Florida Department of Transportation (FDOT) plans to resurface U.S. 17 from Lake Winona Road to south of East
4th Avenue in Pierson. The purpose of this project is to maintain a safe and reliable roadway surface.

The project also includes new pavement markings and replacing detectable warnings for sidewalk crossings as needed.

Milling and resurfacing at the S.R. 40 intersection is not included in this project. This segment of U.S. 17 from about 100
feet south of the intersection to about 100 feet north of the intersection will be resurfaced as part of a project along S.R.
40 from U.S. 17 to S.R. 11 (FPID No. 451311-1).

A separate widening project on U.S. 17 (FPID No. 410251-4) is also planned in this area; however, it is not yet funded
for construction.

. Project Status & Estimated Costs*
Contact Information:

Design: Ongoing - summer 2025 $ 915,000

Shelley ChinQuee, P.E.
FDOT Project Manager Right of Way: Within existing —

386-943-5439 - -
Shelley.ChinQuee@dot state.fl.us Construction: Funded - fall 2025 $ 7.9 million
CFLRoads.com *subject to change

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status. Persons
wishing to express their concerns relative to FDOT compliance with Title VI may do so by contacting Melissa McKinney, FDOT
District Five Title VI Coordinator, at Melissa.McKinney@dot.state.fl.us.

09-06-2024



U.S. 17 Trail

From S.R. 40 to Washington Avenue
& Palmetto Avenue to the Putnam County Line

Volusia County
Financial Project Identification (FPID) Number: 439876-1

Project Description

The Florida Department of Transportation (FDOT) plans to
construct a 12-foot-wide multi-use trail along the east
(northbound) side of U.S. 17 (State Road (S.R.) 15) from
S.R. 40 to the Putnam/ Volusia County line.

The proposed trail will span 13.7 miles through the
communities of Pierson and Seville. A 1-mile-long segment
of the trail in Pierson was built in 2018.

The purpose of the multi-use trail is to fill a gap in the
260-mile St. Johns River-to-Sea Loop (SJR2C) Trail. The
SJR2C Loop is a partially completed, paved multi-use path
system to be used by pedestrians, bicyclists and other
non-motorized uses for transportation and recreation.

A Project Development and Environment (PD&E) Study
was completed in 2020. During the Design phase, detailed
plans will be developed. A public meeting is anticipated in
early 2025. More information will be shared once a date is
determined.

This project is part of the statewide goal of supporting the
transportation and recreational needs of bicyclists and
pedestrians. The State of Florida is dedicating $25 million
annually to the continuing development of a statewide
network of multi-use trails. Currently, the SUR2C Loop is a
top priority. More information about the SUN Trail program
can be found by visiting www.floridasuntrail.com.

. Project Status & Estimated Costs*
Contact Information:
PD&E: Completed—spring 2020 $ 1.4 million
Blaire Scheller

FDOT Project Manager Design: Ongoing—completion spring 2026 $ 3.8 million

386-943-5232 : ) .
Blaire.Scheller@dot. state.fl.us Right of Way: Unfunded To be determined

ion: fi T i
CFLRoads.com Construction Unfunded 0 be determined

*subject to change
Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status. Persons

wishing to express their concerns relative to FDOT compliance with Title VI may do so by contacting Melissa McKinney, FDOT
District Five Title VI Coordinator, at Melissa.McKinney@dot.state.fl.us.

9-9-2024
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