Citizens’ Advisory Committee (CAC)
Meeting Minutes
TPO Conference Room
1540 Cornerstone Blvd, Suite 240
Daytona Beach, FL 32117
October 21, 2025

CAC Members Physically Present:
Emily Nice

Susan Zahniser

John MacFarlane

Kerry Karl

Janet Deyette

Christine Power

Greg Feldman, Chairperson
Bob Williams

Dave Castagnacci

Elizabeth Lendian

Pam Phillips

Patricia Smith

Ralf Heseler

Richard Zion {non-voting)

Kia Powell (non-voting advisor)

CAC Members Virtually Present:
Mark Woods
Wayne Josvai

CAC Members Absent:

Paul Mykytka

Trevor Martin

Bob Storke (excused)
Anthony Del Valle (excused)
Paul Martel

Karen Pittman

Bobby Ball (excused)

Jim Tuholski

Omar Atallah (non-voting)
Hamid Tabassian (non-voting)

Others Physically Present:

Melanie Pruneau, Recording Secretary
Pamela Blankenship

Colleen Nicoulin

Britney Jones

Robert Flaherty

Others Virtually Present:
Kenneth Siu

Representing:
Daytona Beach Alternate

Daytona Beach Shores
DeBary

Deland

Deltona

Edgewater

Flagler County

New Smyrna Beach

Volusia County

Volusia County

Volusia County Alternate
Volusia County Schools

VC Transit Services Alternate
FC Traffic Engineering Alternate
FDOT

Representing:
Palm Coast Alternate
Ponce Inlet

Representing:
Flagler Beach

Flagler County Transit
Orange City

Palm Coast

Pierson

Pierson Alternate
Port Orange

South Daytona

Volusia County Traffic Engineering

Flagler County Traffic Engineering

Representing:
TPO Staff

TPO Staff
TPO Staff
FDOT
Citizen

Representing:
WEY Engineering

1. Call to Order / Roll Call / Determination of Quorum/Pledge of Allegiance

Citizens Advisory Committee (CAC) Chairperson Greg Feldman called the meeting of the Volusia-Flagler
Transportation Planning Organization (TPO) Citizens Advisory Committee (CAC) to order at 1:16 p.m. The roll was
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called, and it was determined that a quorum was physically present. The meeting was held in a hybrid format with
eleven voting members and two non-voting members physically present.

The Pledge of Allegiance was given.

MOTION: Ms. Deyette made a motion to allow virtual participation. The motion was seconded by Mr.
Castagnacci and carried unanimously.

2. Public Comment/Participation

There were no public comments.

3. Action Items
A. Review and Approval of the September 16, 2025 CAC Meeting Minutes

MOTION: ~ Mr. Castagnacci moved to approve the September 16, 2025 CAC minutes. The motion was
' seconded by Ms. Karl and carried unanimously.

B. Review and _Recommend Approval of Resolution 2025-## amending the FY 2025/26 to FY 2029/30
Transportation Improvement Program (TIP) (Roll Call Vote Required)

Ms. Nicoulin explained that the TIP needed to be amended to include funds that were received after the adoption
~ of the TIP in June. She explained that funding was received for two projects in Volusia County, and two other
projects require a modification to become numbered “-2” instead of “-1”. '

Members discussed specifics of the project on North Beach Street. Ms. Powell said that she would talk to the
project manager to get more information. The details of the SR 442 expansion project were also discussed, and
Ms. Powell noted that she would work with the FDOT team to look at how information is going out regarding the
project.

MOTION: Mr. Williams made a motion to recommend approval of Resolution 2025-## amending the FY
2025/26 to 2029/30 Transportation Improvement Program (TIP). The motion was seconded
by Ms. Power. The motion passed unanimously by roll call vote.

C. Review and Recommend Approval of an Amendment to the 2025 List of Priority Projects to reflect the Volusia-
Flagler 2050 Long Range Transportation Plan (LRTP) list of projects '

Ms. Nicoulin explained that, since the adoption of the 2050 LRTP, the List of Priority Projects must be amended

“to reflect those changes. She explained that the SIS and non-SIS lists were based on the prior LRTP, Connect
2045. She referenced the handout provided, explaining the cost estimates and SIS rankings. She noted that
FDOT would be at the committee meetings in November to present their next Tentative Work Program.

Members discussed funding phases and how the LRTP and TIP are interrelated.
MOTION: ~ Ms. Lendian made a motion to recommend approval of an amendment to the‘ 2025 List of
Priority Projects to reflect the Volusia-Flagler 2050 Long Range Transportation Plan (LRTP)

list of projects. The motion was seconded by Mr. Castagnacci and carried unanimously.

4. Presentation ltems
A. Presentation and Discussion of the TPO’s Guiding Resolutions and Project Applications for the Call for Projects

Ms. Nicoulin explained the process for the Call for Projects, explaining the purpose of member governments
competing for funding for transportation projects. She explained the 30/30/40 policy of funding and reviewed
all three of the guiding resolutions. She reviewed the minor changes that were recommended for the
Bicycle/Pedestrian applications. ‘
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Discussion ensued regarding the process of submitting projects. Members also discussed how the environment
is taken into consideration in new projects.

B. Presentation and Discussion of VoTran'’s 50 Years of Service

[Handout provided]

Mr. Heseler gave a presentation detailing VoTran’s 50th anniversary event and the administrative changes to
follow. Some changes include updated logos for VoTran and VoRide, and the rebranding of Votran Gold under
its new name, VoAccess. He referenced the handout detailing upcoming proposed service changes, and the
comment section on the back for anyone to fill out if they have input. The Volusia County Council will consider
final approval at their November meeting.

Mr. Castagnacci asked if there is a trend with other transit systems providing service changes. Mr. Heseler replied
that there is such a trend in the transit industry.

Ms. Nice asked about bus stop and shelter replacements. Mr. Heseler stated that there is a new canopy design

being installed in place of the old bus stop shelters; however, they are limited to placing them in unincorporated
Volusia County. A new solar lighting program was also discussed.

C. FDOT Report
Ms. Powell reviewed the FDOT report; gave an announcement of the online tentative Work Program Public
Hearing from October 20%-24%; 4 reminder that the tentative Work Program will be presented at the November
committee meetings; and a reminder that October is Pedestrian Safety Month.

D. Volusia and Flagler County Construction Reports

The Volusia County and Flagler County Construction Reports were provided in the agenda.
5. Staff Comments

Ms. Blankenship announced the TPO’s annual toy drive and an invitation to the holiday open house on December
11%h,

6. CAC Member Comments

Ms. Lendian offered an invitation to Autumn in the Oaks Arts and Crafts festival in Deleon Springs. Ms. Nice
complimented FDOT on the new traffic signs on |-4 to encourage safety. Ms. Phillips asked for clarification regarding
where in the process a project’s environmental impact is considered; Ms. Nicoulin stated that the process takes place
during the first PD&E study and during the public outreach component. Mr. Williams congratulated the TPO staff on
navigating the move to the new office and Ms. Nicoulin updated the members on the new technology. Ms. Nice also
commended Commissioner Stacy Cantu for listening to resident concerns, leading to the design correction of curbs
on SR A1A in Daytona Beach.

7. Information ltems

CAC & TCC Attendance Records

FDOT Five-Year Work Program Public Hearing
Smart Driving College Challenge TransComm Award
TPO Board Meeting Summary

Upcoming TPO Events

TPO Outreach and Activities

mmooO®e
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8. Adjournment

There being no further business, the CAC meeting adjourned at 2:24 p.m.

VOLUSIA-FLAGLER TRANSPOR] ATIO/N«P[.A/NNI RGANIZATION

/'//

MR. GREG FELDMAN, CHAIRPERSON
CiTizENS’ ADVISORY COMMITTEE (CAC)

CERTIFICATE:

The undersigned duly qualified and acting Recording Secretary of the Volusia-Flagler TPO certified that the foregoing is a true
and correct copy of the minutes of the October 21, 2025 regular meeting of the Citizens’ Advisory Committee (CAC), approved
and duly signed this 18t day of November 2025.

< 9 L

MELANIE PRUNEAU, RECORDING SECRETARY
VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

** A recording of the October 21, 2025 CAC meeting is available upon request.
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