
Volusia-Flagler TPO 
CAC & TCC Meetings

October 20, 2026
1:15 PM - CAC 
3:00 PM - TCC



CAC/TCC MEETINGS
October 20, 2026

1. Call to Order/Roll Call/Determination of 
Quorum/Pledge of Allegiance





CAC/TCC MEETINGS
October 20, 2026

2. Public Comment/Participation



CAC/TCC MEETINGS
October 20, 2026

3. ACTION ITEMS
A. Review and Approval of the August 18, 2026 
CAC/TCC Meeting Minutes



CAC/TCC MEETINGS
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3. ACTION ITEMS

B. Review and Recommend Approval of Resolution 
2026-## Amending the 2026/27 to 2030/31 
Transportation Improvement Program (TIP) 
(Roll Call Vote Required) 
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Volusia-Flagler Transportation Planning Organization 
ATTN: Ms. Colleen Nicoulin, Executive Director 
1540 Cornerstone Blvd., Suite 240 
Daytona Beach, FL 32117 
 
RE: Request to Amend Fiscal Year (FY) 2026/27-2030/31 Transportation 

Improvement Program (TIP), Rev 2 
 
Dear Ms. Nicoulin:  
 
The Florida Department of Transportation (FDOT) respectfully requests that Volusia 
Flagler TPO amend its Fiscal Year (FY) 2026/27–2030/31 Transportation Improvement 
Program (TIP) to incorporate the following project additions and funding updates. These 
changes are needed to ensure consistency with FDOT’s Adopted Five-Year Work 
Program and the State Transportation Improvement Program (STIP). 
 
Project 431533-2 has been added to the STIP, requiring an amendment to add to your 
TIP for consistency and authorization.  
 
Please use the information in the table below to amend the TIP accordingly: 
 

FM# Project Description Project 
Limits 

Length Phase Fund 
Source 

Amount FY 

431533-2 
 
 
 
 
 
 
 

Volusia Section 5307 
Operating and 
Administrative 
Assistance 
 
 
 
 

N/A N/A OPS FTA 
LF 

 
FTA 
LF 

 
FTA 
LF 

 
Total 

$   6,056,250 
$   2,010,000 
 
$   6,056,250 
$   2,010,000 
 
$   6,056,250 
$   2,010,000 
 
$ 24,198,750 

2027 
 
 

2028 
 
 

2029 

 

Docusign Envelope ID: 3D561C5F-7571-8364-8241-B26D69328A64

10/13/2026 | 9:02 AM EDT



VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION 

RESOLUTION 2026-## 

RESOLUTION OF THE VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION 
AMENDING THE FY 2026/27 TO FY 2030/31  

TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 
______________________________________________________________________________ 

WHEREAS, the River to Sea Transportation Planning Organization, DBA the Volusia-Flagler 
Transportation Planning Organization (TPO), is the duly designated and constituted body 
responsible for carrying out the urban transportation planning and programming process for Volusia 
County and Flagler County; and 

WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 49 U.S.C. 5303 require that the 
urbanized area, as a condition to the receipt of federal capital or operating assistance, have a 
continuing, cooperative, and comprehensive transportation planning process that results in plans 
and programs consistent with the comprehensively planned development of the urbanized area; 
and 

WHEREAS, the Volusia-Flagler TPO shall annually endorse and amend as appropriate, the 
plans and programs required by 23 C.F.R. 450.300 through 450.324, among which is the 
Transportation Improvement Program (TIP); and 

WHEREAS, the Volusia-Flagler TPO’s adopted TIP is required to be consistent with the 
Florida Department of Transportation’s adopted Five-Year Work Program; and 

WHEREAS, the Florida Department of Transportation has provided additional information 
to the Volusia-Flagler TPO regarding the FDOT adopted Five-Year Work Program. 

NOW, THEREFORE, BE IT RESOLVED, by the Volusia-Flagler TPO that the: 

1. Volusia-Flagler TPO’s FY 2026/27 to FY 2030/31 TIP is hereby amended as shown
in Attachment "A" attached hereto and made a part of this resolution; and the

2. Chairperson of the Volusia-Flagler TPO (or their designee) is hereby authorized
and directed to submit the FY 2026/27 to FY 2030/31 TIP as amended to the:
a. Florida Department of Transportation;
b. Federal Transit Administration (FTA) (through the Florida Department of

Transportation); and the
c. Federal Highway Administration (FHWA) (through the Florida Department

of Transportation).

DRAFT



Volusia-Flagler TPO 
Resolution 2026-## 
Page 2 
 

 DONE AND RESOLVED at the regularly convened meeting of the Volusia-Flagler TPO held on 
the 28th day of October 2026. 
 

VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION 
 
 

______________________________________ 
CITY OF SOUTH DAYTONA COUNCILMAN ERIC SANDER  

   CHAIRPERSON, VOLUSIA-FLAGLER TPO 
 

CERTIFICATE: 
 
The undersigned duly qualified and acting Recording Secretary of the Volusia-Flagler TPO certified 
that the foregoing is a true and correct copy of a resolution, adopted at a legally convened meeting 
of the Volusia-Flagler TPO held on October 28, 2026. 
 
ATTEST: 
 
________________________________________ 
MELANIE PRUNEAU, RECORDING SECRETARY 
VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION 
 

DRAFT



TIP Attachment A
Resolution 2026-XX

Managed By: Non-SIS

Length: N/A County: Volusia

Operating and Administrative Assistance Grant LRTP Ref:

Fund Phase <2027 2027 2028 2029 2030 2031 >2031 Total
FTA OPS 6,056,250$          6,056,250$          6,056,250$          -$  -$  18,168,750$       
LF OPS 2,010,000$          2,010,000$          2,010,000$          -$  -$  6,030,000$          

-$  8,066,250$         8,066,250$         8,066,250$         -$  -$  -$  24,198,750$       TOTAL

4315332 Volusia Section 5307 Operating and Administrative Assistance Volusia County

Project Type: pgs 2-3 to 2-6; CFP Element pgs 5-6

DRAFT



CAC/TCC MEETINGS
October 20, 2026

4. PRESENTATION & DISCUSSION ITEMS
A. Presentation and Discussion of FY 2025/26 TPO 
Community Outreach



FY 2025/2026 
COMMUNITY
OUTREACH RECAP
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TPO COMMITTEE 
VACANCY RATE

Overall decrease in vacancy rates
over last few years

BPAC - Small city appointments

CAC - Small city appointments
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VFTPO 
WEBSITE
Most visited pages:  

1.  Home page: 
           www.VFTPO.org

2. Bicycle Suitability Maps:
           www.vftpo.org/planning-studies/bicycle-pedestrian/maps

3. TPO Board:   
          www.vftpo.org/board-committees/tpo-board

Total page views:  
more than 30,000



Reached important goals

SOCIAL MEDIA
OUTREACH

29,500 views               12%
1.1k interactions        22%       VolusiaFlaglerTPO
680 followers              37%

182 followers
Analytics for Subscribers Only     @TelltheTPO 

297,707 members
785 neighborhoods               Volusia-Flagler-Transportation-Planning-Organization
16,995 impressions



Distribution: more than 500 committee and
board members, cities, counties, consultants,
chambers, press, and interested parties

Open Rate: 41% (avg. 28% for transportation orgs)

Click Rate:  8% (avg. 5% for similar orgs)

NEWSLETTER
OUTREACH
TPO’s Monthly Constant Contact Email Newsletter

TPO Transportation Talk 



COMMUNITY
MEETINGS

All meetings open to the public and solicit
public comment at the beginning of all
meetings

Annual TDLCB Public Hearing (January 2026) 
Two Volusia-Flagler 2050 LRTP meetings:

 Cost-Feasible Plan Public Meeting (July 2025)
 Adopting the VF 2050 LRTP (September 2025)



VOLUSIA & FLAGLER 
COMMUNITY TRAFFIC
SAFETY TEAMS 
TPO participates on both CTSTs
Brings together local, state, and regional agencies to improve road 

       safety
Integrates Engineering, Enforcement, Education, and Emergency
Services to address local traffic safety issues
Volusia County - meets 1  Thursday at 9:00 amst

Flagler County - meets 2  Tuesday at 9:00 amnd



TPO COMMUNITY
OUTREACH

Focused on safety education of cyclists,
pedestrians, and drivers

45 Community Outreach events in FY 2025/26, including:
     Health Fairs
     Helmet Fittings
     Pedal Forward Project
     Homeless Shelter Program
     Library Programs
     Back to School Events & FACT Fairs
     Trails Day & Earth Day Events     



LIBRARY 
OUTREACH

Deltona Library Summer Carnival
New Smyrna Beach How-To Festival
DeBary Library Summer Program
Daytona Beach Library TeenTober Fest
Pedal Forward Project



HELMET FITTING
OUTREACH

Oak Hill Bike Safety Day
Deltona Safety Fair
DeBary Hall Trails Day
Deltona Summer Carnival
McInnes Elementary

585
Helmets



STOP ON RED WEEK
OUTREACH

August 7, 2025 in Daytona Beach
Volusia-Flagler TPO 
Florida Department of Transportation
City of Daytona Beach 
Volusia County
National Coalition for Safer Roads

Press conference followed by followed by 
local community partners waving “Stop on Red” 
signs to raise awareness about the dangers of 
red-light running.



BEST FOOT FORWARD
OUTREACH

A pedestrian safety initiative to make crosswalks safer by increasing the 
number of drivers who stop for people crossing through education, enforcement, engineering, and
evaluation to address crosswalk safety in a coordinated way

Fully funded by the TPO in Flagler County



COMMUNITY PRESENTATIONS

Flagler Broadcasting LifeLine
Radio Show: 100 Safest Days of

Summer, TPO Priority Process, all
things TPO

Safety presentation to
the Central Florida

MPO Alliance 

TPO Executive Director
presented to the Oak Hill City

Commission

Bicycle safety
presentation at the
NSB Library How To

Festival



GROUNDBREAKING EVENTS 
PRESS CONFERENCES
I-95 and US 1 Interchange (Ormond Beach) 

Reconstruction advanced one year ahead of schedule
April 30, 2026

I-4 Truck Parking Project
Five sites along the I‑4 corridor
June 18, 2026



AASHTO TRANSCOMM
AWARD
Interactive Marketing Skill Award recognizing its 
innovative approach in steering students toward 
safer driving - October 2025

TPO partnered with FDOT
Pilot project called the Smart Driving College Challenge
App-based gamification pilot run over 6 weeks 
Explored how incentives and feedback could improve 

       driving behavior
Worked with local colleges to promote the pilot project
On-campus events
Safe Roads Challenge app tracked driving habits through 

       a cell phone and provided feedback on how to improve 
       driving scores in seven different categories



TPO ANNUAL HOLIDAY
OPEN HOUSE & TOY DRIVE

Annual Toy Drive benefiting DCF & 
       The Neighborhood Center of West Volusia

Collected over 750 toys and gift cards 



WHAT’S
Continue to fully fund Best Foot Forward in Flagler County and partially fund in
the program in Volusia County (FDOT to fund remaining)
Partner with Progressive Medical Research (PMR) to reach out to homeless
population
Continue Library Outreach 
Annual TPO Holiday Open House & Toy Drive
E-bike safety study
Update Public Participation Plan & Title VI Plan
Update TPO Website 
Continue Community Outreach in Volusia & Flagler 
Continue monthly Outreach & Activities updates
Implement/continue Distracted Driving Awareness Campaign
Continue Helmet Fitting program
FHWA Certification

NEXT?



PAMELA BLANKENSHIP
COMMUNITY OUTREACH COORDINATOR

386-271-0249  ext. 1
pblankenship@vftpo.org

QUESTIONS?



CAC/TCC MEETINGS
October 20, 2026

4. PRESENTATION & DISCUSSION ITEMS
B. Presentation and Discussion of the TPO’s Guiding 
Resolutions and Project Applications for the Call for 
Projects 



Summary of the Policy Resolutions
for the TPO Project Priority Process 

Resolution 2025-17 
Sets policy for the allocation of funding for the Surface Transportation Block Grant (STBG) 
Program and other state and federal funds identified in the Connect 2045 Long Range 
Transportation Plan.   

• Allocates TPO set aside funding (30/30/40)
• Defines mixed-projects and allocation of funding based on the project category
• Provides for the re-allocation of SU funds in the current fiscal year to other projects

on the priority list or to cover project cost increases

Resolution 2025-18 
Sets policy pertaining to local match requirements placed on member local governments 
for projects prioritized for funding by the TPO.   

• Defines local match requirements
• Defines cost overrun vs cost increase
• Requires requests for additional funds that are submitted to the TPO include a

statement of hardship and supporting documentation that includes detailed
justification of the change in cost

• Provides the Executive Director with authorization to authorize additional funds up
to 50% of a project phase cost estimate for justified cost increase

• Cost increases exceeding 50% require TPO Board authorization

Resolution 2025-19 
Sets policy for establishing and maintaining the transportation project priorities. 

• Establishes project categories and rankings
• Defines and sets protected projects for Traffic Operations and Bike/Ped
• Defines criteria for re-prioritizing or adding projects
• Requires annual project cost updates
• Requires commitment from project sponsors for Transportation Regional Incentive

Program (TRIP) eligible projects
• Confirms project prioritization process will support the development of Regional

Priority Lists
• Allows one-time updates for programmed construction cost estimates following the

completion of the design phase
• Requires project sponsors to submit a letter of support for any SUN Trail eligible

project that the local government intends to submit for SUN Trail funding during the
State’s open call for funding.























CAC/TCC MEETINGS
October 20, 2026

4. PRESENTATION & DISCUSSION ITEMS
C. FDOT Report



Volusia-Flagler TPO
October 2026 | Chuck Koppernolle

FDOT District Five
Agency Report



Upcoming Projects
450644-1: SR 5A from Flomich St to US 1

452884-1: SR 40 from SR 11 to County Acres Blvd

454604-1: SR 40 at Rodeo Turn Lane



Hurricane Isaias: D5 in Action



Target Zero – October     
Safety Focus
Pedestrian 

Safety

School Bus 
Safety

Teen Driver 
Awareness



Chuck  Koppernolle
MPO Liaison
FDOT-5 Intermodal  Systems  Development
719 South  Woodland  Blvd
Deland,  FL 32720

D5-MPOLiaisons@dot .state .fl .us
(386 ) 943 -5185

FDOT Resources:
CFL Roads: www.cflroads.com

I-4 BEYOND THE ULTIMATE: https://i4beyond.com
District Five Office of Safety Website: https://www.fdot.gov/d5safety



CAC/TCC MEETINGS
October 20, 2026

4. PRESENTATION & DISCUSSION ITEMS
D. Volusia County and Flagler County Construction 
Reports
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Volusia County Construction Report – October 2026 

 

Completed within the last 6-Months: 
1) 5786_Doyle Rd. (Twisted Oak to Lush Lane)  
2) 5801_Spring To Spring 3C Don Smith Blvd. (Highbanks Rd. to DeBary Plantation Blvd.) 
3) 5845_River To Sea Loop Trail Ph2 (Old New York Ave. to SR 44) – CSX Rail Crossing 
4) 5937_Florida Ave./Rich Ave. Streetscape Improvements 
5) 6000_Howland Blvd. & Goldenhills St./Fernanda Dr. Safety Improvements 
6) PC3455_State Road 415 Fire Station 

 

Under Construction or Advertised for Construction: 
1) PO1606_Taylor Rd. at Hensel Rd. Signal #388 – Under Construction 
2) 5395_Orange Camp Rd. & MLK Roundabout Signage (Blue Lake to I4) – Under Construction 
3) 5805_Williamson Blvd. (Strickland Range to Hand Ave.) – Under Construction 
4) 5843_Pioneer Trail and Tomoka Farms Rd. Roundabout – Under Construction 
5) 5864_River To Sea Loop Wayfinding Signs Throughout Volusia County – Under Construction 
6) 5891_Pioneer Trail and Williams Rd. Intersection Improvements – Under Construction 
7) 5895_Hand Avenue Improvements – Under Construction 
8) 5926_Tomoka Farms Rd. and Taylor Rd. Improvements – Under Construction 
9) 5852_Beresford Ave. Extension Phase 2B (Kepler Rd./MLK to SR 44) – Advertised for Construction 

 

Study/Design Projects: 
1) 5518_Taylor Road Prelim Design (Forest Preserve Blvd. to Summer Trees Rd.) – Design Ongoing 
2) 5789_Jacobs Road Sidewalk (Plymouth to US 92) – Design on Hold 
3) 5833_Old Mission Rd. Safety Improvements (W. Park Ave. to Josephine) – Design Ongoing 
4) 5842_Taylor Branch Rd. Widen (Dunlawton Ave. to Clyde Morris Blvd.) – Design Ongoing 
5) 5844_River To Sea Loop Trail Ph1 (Lk. Beresford Park to Old New York Ave.) – Design Ongoing 
6) 5845_River To Sea Loop Trail Ph2 (Old New York Ave. to SR 44) – Design Complete / ROW Ongoing 
7) 5846_River To Sea Loop Trail Ph3 (SR 44 to Minnesota/Grand) – Design Complete / ROW Ongoing 
8) 5892.1_Orange Camp Rd. Widen Seg. 1 (Woodland Blvd. to Kirkaldry Court) – Design Procurement 
9) 5892.2_Orange Camp Rd. Widen Seg. 2 (S. Blue Lake Ave. to Dr. MLK Jr. Beltway) – Design Ongoing 
10) 5893.1_Dunn Ave. Extension Seg. 1 (Morfontaine Rd. to Tomoka Farms Rd.) – Design Ongoing 
11) 5893.2_Dunn Ave. Extension Seg. 2 (LPGA Blvd./INA to Morfontaine Rd.) – Design Ongoing 
12) 5894_Veterans Memorial Parkway Ext. (Graves Ave. to SR 472) – Design Complete / ROW Ongoing 
13) 5896_Pioneer Trail Safety Imp. Prelim Des. (Tomoka Farms Rd. to Luna Bella Ln.) – Design Ongoing 
14) 5897_Williamson Blvd. Widening (Madeline Ave. to Beville Rd.) – Design Ongoing 
15) 5899_Dirksen Drive Widening (US 17/92 to Sunrise Blvd.) – Design Procurement 
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16) 5905_Veterans Memorial Parkway Widen (Rhode Island to Graves) – Design Ongoing 
17) 5918_USS Lexington Phase 2 (Amazon to Bellevue Ave.) – Plans on Shelf 
18) 5925_Tomoka Farms Rd. and Bellevue Ave. Int. Improvements – Design Ongoing 
19) 5927_Ponce Inlet Mobility (Ocean Way Dr. to south of Major St.) – Design Ongoing 
20) 5941_Garfield Road Trailhead in Deltona – Design Ongoing 
21) 5942_US 17 and Spring Garden Ave. Trailhead in DeLeon Springs – Design Ongoing 
22) 5960_E. Taylor Rd. and Bent Oaks Blvd./Stratford Dr. Int. Improvements – Design Ongoing 
23) 5961_Old Kings Rd. Realignment (Old Dixie/Roscommon to Flagler Co. Line) – Design Ongoing 
24) 5978_Williamson Blvd Widen (Madeline Ave. to Town West Blvd.) – Scope Negotiation Starting Soon 
25) 5979_Tymber Creek Rd. Widen (Peruvian Lane to Airport Rd.) – Design Ongoing 
26) 5980_Chuck Lennon Park to Trail Connect at DeLeon Springs State Park – Design Ongoing 
27) 5981_Lk. Helen Osteen Rd. Widen (E. Ohio Ave. to Jeanniton Ln./Pine Tree Acres Ln.) – Study 

Ongoing 
28) 5982_Howland Blvd. Study (west of Graves Ave. to east of Catalina Blvd.) – Study Ongoing 
29) 5983_Tomoka Farms Rd. Extension Alignment Study (LPGA Blvd. to SR 40) – Study Ongoing 
30) 5984_Kepler Rd. Safety & Operations Study (SR 44 to US 92) – Study Almost Complete 
31) 5985_Veterans Memorial Pkwy. Safety Imp. (Saxon Blvd. to Harley Strickland Blvd.) – Design 

Ongoing 
32) 5993_E. Beresford Ave. & Dr. MLK Jr. Beltway Signal Improvements – Design Near Completion 
33) 5996_Traffic Calming Safety Study at Various Locations – Study Began 
34) 5998_E. Rhode Island Ave. Ext. Corridor Analysis (N. Normandy Blvd. to Wolf Pack Run/Catalina 

Blvd.) – Study Analysis on Hold 

 

 

 

 

 

 

 

 

 

 

 

 

Note: Summaries are subject to change due to normal project development issues.  
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Flagler County Design & Construction Projects Report 

September 2026 

Road & Bridge Program 

• Jungle Hut Road from A1A to beach access – Design phase complete. Construction 

funding programmed FY 29.  

• Forest Park Street from CR 90 to SR 100 – Design phase complete.    

• CR 205 Resurfacing Project – Construction began on  September 21, 2026.  

• CR 304 Resurfacing Project (CR 305 to SR-11) – Design Plans update and permit 

activities are anticipated to begin in the 3rd quarter 2026. Construction is anticipated to 

commence in the 2nd quarter 2027. 

• First Avenue Phase 2 Drainage – Construction anticipated to commence in October 2026. 

• Rima Ridge Resurfacing (Multiple Roads) - Design plans update phase to begin in 4th Qtr 

of 2026. Construction anticipated to begin 2nd Qtr 2027. 

Sidewalk & Trail Program 

• Bulow Creek Headwaters Regional Park –The project planning phase is complete. 

Coordination with FDOT and Consultant is underway to procure services for the design 

and permitting phase of the project.  

• Trailhead for GST & Lehigh Trail – Project is being coordinated with planned Eco-

Discovery Center. RSQ is being drafted to advertise for design services 

• Old Kings Road South Trail (SR100 to County Line) –  90% project design review has 

been completed. Construction funding has been reallocated to the Department’s FY 29 

program. Staff is coordinating with FDOT and Consultant to strategically schedule 

plan/deliverable finalization to accommodate for schedule adjustment.  

Vertical CIP Program 

• Fire Rescue Station 51 – Construction Notice to Proceed was issued on November 19, 

2025. Groundbreaking ceremony was held on December 8, 2025, 11am-12pm. Contractor 

continues with construction. 

• Fire Rescue Administration Station 50 – Construction Notice to Proceed was issued on 

October 8, 2025. Groundbreaking ceremony was held on November 13, 2025, 10-11am. 

Contractor continues with construction.  
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• SMA Integrated Stabilization Unit – Construction Notice to Proceed was issued on 

October 22, 2025. Groundbreaking ceremony was held on November 18, 2025, 1-2pm. 

Contractor continues with construction.  

• Eco-Discovery Center – Design kick-off meeting held on January 26, 2026.  Design-

Build Team working on 60% Design Development submittal..    

• Multipurpose Emergency Preparedness Project – Task Work Order Four was issued to 

Design Build Team. This is the final Task Work Order needed to complete construction of 

all remaining work by June 30, 2026. Contractor completed all major work items and 

Temporary Certificate of Occupancy issued.  Punch list issued and contractor working on 

remaining items to obtain certificate of occupancy.    

 

Stormwater Master Plan Program 

• MalaCompra Canal Restoration and Resiliency – 60% Design phase completed and the 

90% Plans development and permitting phase is underway. The design and permitting 

project phase is anticipated to be completed in July 2027. 

• Old Haw Creek Road and Black Branch North Drainage Improvements – Anticipated 

project activities to begin in the First Qtr of 2027 and conclude in the 4th Qtr 2028. 

 

 

Beach Management Plan Program 

• Beach Reach 2 (North 7th St to Varn Park) – The Reach II Beach Nourishment Project 

will place ~1.8 million cubic yards of sand on 5.5 miles of beach from 2,000’ North of 

Varn Park south to tie in to the USACE Flagler County Coastal Storm Risk Management 

Project in the vicinity of 7th Street North. Weeks Marine submitted the lowest price bid 

May 7, and the Board of County Commissioners approved issuing a contract to Weeks for 

$34 million at their August 3 meeting. Construction will likely begin in Mid-March. The 

contract will specify that the dredge project must be complete within 365 days from 

Notice to Proceed, but the actual construction should last 4 – 6 months. 

• Beach Reach 3 (Varn Park to Washington Oaks) – Flagler County Board of County 

Commissioners approved the Professional Services Agreement with Moffatt & Nichol for 

Reach 3 Design and Permitting at the April 21, 2025, Board meeting. Funding for the 

design and permitting project is provided through FDEP Hurricane Recovery Funds from 
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Hurricanes Ian and Nicole.  

The consultant has completed the field work to map the hardbottom habitat for use in 

permitting and design decisions and is currently processing and mapping the hardbottom 

resources in preparation for agency coordination and alternatives development. Early 

indications are that the habitat is so extensive that permitting larger projects could be 

extremely challenging and expensive. 

• Hammock Dunes Emergency Dune Restoration Project (Varn Park to Jungle Hut Park) – 

Completed as of November 2025.  

• Ocean Hammock/Hammock Beach and Golf Resort Emergency Dune Restoration Project 

(Jungle Hut Park to MalaCompra Park) – Completed in December 2025.  

• FEMA Category G Dune Restoration Project (MalaCompra Park to Washington Oaks, 

and Washinton Oaks to Marineland)– Completed April 2026.  
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5. STAFF COMMENTS
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6. CAC/TCC MEMBER COMMENTS



CAC/TCC MEETINGS
October 20, 2026

7. INFORMATION ITEMS 
A. CAC & TCC Attendance Records
B. TPO Board Meeting Summary
C. Upcoming Events
D. TPO Outreach & Activities



LEGEND:  IN PERSON P     VIRTUAL V    EXCUSED E   ABSENT A

Name Appt. 
Date

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Notes

Shawn Collins Daytona Beach 06/21 A A A A A A A
Emily Nice Daytona Beach - Alt 06/21 P E E P P P P
Vacant Daytona Beach Shores

Vacant Daytona Beach Shores- Alt

Kerry Karl DeLand 03/21 P A P P E P P
Janet Deyette Deltona 11/10 P P E P P P P
John MacFarlane DeBary 07/23 P P E P P P P
Christine Power Edgewater 11/23 P P P A V P E
Vacant Edgewater - Alt

Paul Mykytka Flagler Beach 03/25 P P E P P E P VC

Rick Belhumeur Flagler Beach - Alt 03/26 V
Greg Feldman Flagler County 06/22 P P P P P P E Chair

Lisa Divina Flagler County Schools 11/25 P P P P P E P
Daniel Nicholas Flagler County Transit 01/26 V P E A A A
Trevor Martin Flagler County Transit Alt 07/23 A
Bob Williams New Smyrna Beach 02/24 P P P E P P E
Todd White New Smyrna Beach - Alt 09/26

Bob Storke Orange City 01/08 P P P P P P P
Bill Navarra Ormond Beach 05/25 P P P P P A
Vacant Palm Coast 09/25

Mark Woods Palm Coast - Alt 09/25 V V V V A E V
Paul Martel Pierson 03/06 A A A A A A A
Karen Pittman Pierson - Alt 05/24 A A A A A A A
Wayne Josvai Ponce Inlet 02/24 P P V E E V P
Bobby Ball Port Orange 12/02 P E P E P E P
Jim Tuholski South Daytona 07/24 A A A A A A A
Vacant Volusia County Chair

Elizabeth Lendian Volusia County 05/13 P E A P E A E
Patricia Lipovsky Volusia County 04/17 A A A A A A A
Pam Phillips Volusia County - Alt 11/23 E P E V V E P
Patricia Smith Volusia County Schools 08/26

Jeff Zink Volusia County Schools - Alt 08/26 P
Siva Persad VC Transit Svcs 05/25 P P P P P P P
Ralf Heseler VC Transit Svcs - Alt 07/13

Hamid Tabassian FC Traffic Engineering 08/23 A A A A V P P
Omar Atallah VC Traffic Engineering 09/23 A P A A V A A
Vacant VC Traffic Eng - Alt

Chuck Koppernolle 06/26 P P P P P P P
Y Y Y Y Y Y Y

Beverly Beach
Bunnell 
Daytona Beach Shores
Holly Hill
Lake Helen
Oak Hill
Volusia County 

CAC ATTENDANCE 2026

Representing

FDOT

QUORUM:

VACANCIES:



LEGEND: IN PERSON P     VIRTUAL V    EXCUSED E   ABSENT A

Name Appt. 
Date

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Notes

Adrian Calderin Bunnell 04/2024 P E P P P P P
Vacant Bunnell - Alternate

Brian Woodworth Daytona Beach 06/2021 P P P P P P
Gwyn Herstein Daytona Beach Shores 01/2024 P A A A A A A
Chris Carson DeLand 01/2025 P P P P P P P
Sam Nelson DeLand 04/2026

Joseph Barker DeBary 11/2020 A
Steve Bapp DeBary - Alternate 12/2021 V A V V A V V
Matthew West Deltona 04/2025 P P P P P P P
Freshteh Somji Deltona - Alternate 11/2025 P P P P P P
Ryan Solstice Edgewater 03/2024

Dilena Talley Edgewater- Alternate 03/2025 P P P P P P P
Bill Freeman Flagler Beach 09/2024 A P P P P P
Simone Kenny Flagler County 08/2023 P P P P P A P Chair

Lisa Divina Flagler County Schools 11/2025 P P P P E P
Hamid Tabassian FC Traffic Engineering 08/2023 A P P
Richard Zion FCTE - Alternate 08/2023 P P P P
Roy Sieger Flagler County Aviation 08/2023 A A A A A A A
Jonathan Lord FC Emergency Management 08/2023 V A A V A A A
Daniel Nicholas FC Transit 01/2026 V P E A A A
Trevor Martin FC Transit Alt 07/2023 A A A A
Belinda Williams-Collins Holly Hill 09/2026

Brian Walker Holly Hill - Alternate 10/2017

Lee Evett Lake Helen 03/2021 A A A A A A A
Shane Corbin New Smyrna Beach 03/2023 P P P P P P P
Kyle Fegley New Smyrna Beach - Alternate 03/2022

Joe Ruiz Orange City 06/2025 P P P P P P
Bernice Gonzalez Orange City - Alternate 10/2025 P
Shawn Finley Ormond Beach 12/2017

Noel Eaton Ormond Beach - Alternate 05/2024 P P P P E P P
Phong Nguyen Palm Coast 02/2023 A
Jose Papa Palm Coast - Alternate 02/2023 P V P P V P
Mark Karet Pierson 09/2016 P P P P P P P
Bonnie Zlotnik Ponce Inlet 08/2026 V
Patty Rippey/Darren Lear Ponce Inlet - Alternate 12/2023 P P V A V V
Tim Burman Port Orange 10/2013 P P P P P P P
Margaret Tomlinson Port Orange - Alternate 10/2022

Becky Witte South Daytona - Alternate 08/2022 P P E P P P P VC

Vacant South Daytona 

Ralf Heseler VC Transit Division 11/2020 P P P P P P P
Siva Persad VC Transit Division - Altenate 05/2025

Patricia Smith Volusia County Schools 08/2026

Jeff Zink Volusia County Schools - Alt 08/2026 P
Omar Atallah VC Traffic Engineering 09/2023 A A A A A A A
Chuck Koppernolle FDOT 06/2026 P P P P P P P

Y Y Y Y Y Y Y

Beverly Beach
Daytona Beach International Airport
Oak Hill
VC Emergency Management

TCC ATTENDANCE 2026

Representing

QUORUM:

VACANCIES:



On August 1 , the TPO teamed up with the Flagler
County Community Traffic Safety Team (CTST) to
host a table at the annual Flagler County Back to
School Jam. Sharing information on bicyle,
pedestrian and e-bike safety, we engaged families in
conversations aimed at encouraging safe back to
school travel for kids and parents. This well-attended
event is always a busy one. Attendees were
encouraged to take safety items such as bicycle
lights, reflective bags and safety vests, and first aid
kits along with informational safety flyers.  
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FLAGLER COUNTY 
BACK TO SCHOOL JAM

FLAGLER COUNTY 
BACK TO SCHOOL JAM

OUTREACH &
ACTIVITIES

AUGUST 2026
WWW.VFTPO.ORG

BICYCLE RODEO &
HELMET FITTING

BICYCLE RODEO &
HELMET FITTING

The TPO joined with numerous organizations on
August 7  during the Meet the Teacher event at
Bunnell Elementary School to give young
students an opportunity to test their biking skills
by participating in a bicycle rodeo; but first,
students were properly fitted for new helmets.
Helping to fit helmets were The Bike Men of Flagler
County, while the Bunnell Police Department
oversaw the bike rodeo. Also helping out were
Flagler County Commissioner Andy Dance and
Bunnell Commissioner John Rogers.  

th



VoTran Document UpdatesVoTran Document Updates
Best Foot Forward for Pedestrian Safety
Program Implementation in Flagler County
Traffic Operations/Safety and
Bicycle/Pedestrian Feasibility Studies
Implementation
Vision Zero Action Plan Implementation
Volusia-Flagler TPO Website Update
Public Participation Plan (PPP) Update
TPO Apportionment Agreement Distribution
for Execution by Cities/Counties  
Major Update of the Transit Development Plan
(TDP) and Transportation Disadvantaged
Service Plan (TDSP)
Title VI Plan Update
Fiscal Year 2025/26 TPO Audit

OUTREACH & ACTIVITIES
AUGUST 2026

Ongoing ActivitiesOngoing Activities
VoTran is in the process of updating its Transit
Development Plan (TDP) and Transportation
Disadvantaged Service Plan (TDSP). There will be
numerous outreach events planned over the course
of the next year as these plans are developed. To
learn more about the TDP & TDSP process as well as
to get more information on the outreach activities
see the links below:

Click here to view the virtual meeting room

Click here to take the survey, whether you’re a
regular rider or not

Upcoming EventsUpcoming Events
September 12 - Port Orange Library How-To Festival
11:00 am - 2:30 pm
Port Orange Regional Library
September 17 - VCARD Icebreaker
5:30 pm - 7:30 pm
LPGA International, 1000 Champions Dr, Daytona 
October 21 - Pierson Library Safety Presentation &
Helmet Fitting 
2:00 pm - 4:00 pm
Pierson Library, 116 W. 1st Avenue, Pierson
November 12 - PMR² Community Care Day
 1:00 pm - 3:00 pm 
939 South Ridgewood Ave, Daytona Beach 
November 21 - BBQ & Bluegrass Festival
10:00 am; Reed Canal Park, South Daytona 

PMR² Community Care Day 
On August 13, the TPO participated in Progressive
Medical Research’s Community Care Day at their
PMR² Community Outreach Center in Daytona Beach.
Partnering with Halifax Urban Ministries, ReNew
Recovery Cafe, Volusia Recovery Alliance, and many
others, the event that occurs every Thursday brings
hot meals, clothing, haircuts, safety items, ID cards,
and much more to those who need a helping hand.
The TPO provided bicycle lights, reflective safety
vests, med kits, and more to those in need of them.
The premise behind this day is that outreach is
transformational; every act of service builds trust,
restores dignity, and creates healthier communities.

https://www.youtube.com/@VFTPO
https://www.linkedin.com/company/vftpo
https://www.x.com/TelltheTPO
https://www.vftpo.org/
https://www.facebook.com/VolusiaFlaglerTPO
https://nextdoor.com/agency/volusia-flagler-transportation-planning-organization-tpo/?i=yktgchbcprhnyjsrbhpn
https://storage.net-fs.com/hosting/7441809/39/
https://www.surveymonkey.com/r/VoTranSurvey2026
https://www.surveymonkey.com/r/VoTranSurvey2026


Volusia County Public Library’s 2026 How-To Festival
brought more than 8,000 participants to all six
regional library locations on Saturday, September 12
for a day of learning, hands-on activities, and
community knowledge sharing. The TPO participated
at the Port Orange Regional Library by hosting a table
and teaching attendees how to be street smart while
walking, biking, scootering, and driving. We spoke with
more than 120 people about e-bikes, teen graduated
licensing, and much more. Staff was joined by TPO
Board members Vice Mayor Tracy Grubbs (Port
Orange) and Commissioner Chris Conomos (Daytona
Beach Shores), and shared bicycle, pedestrian, and
driver safety information and items such as bike lights
and reflective vests and backpacks.
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PORT ORANGE REGIONAL LIBRARY 
HOW-TO FESTIVAL

PORT ORANGE REGIONAL LIBRARY 
HOW-TO FESTIVAL

OUTREACH &
ACTIVITIES

SEPTEMBER 2026
WWW.VFTPO.ORG



VCARD IcebreakerVCARD Icebreaker
Best Foot Forward for Pedestrian Safety
Program Implementation in Flagler County
Traffic Operations/Safety and
Bicycle/Pedestrian Feasibility Studies
Implementation
Vision Zero Action Plan Implementation
Volusia-Flagler TPO Website Update
Public Participation Plan (PPP) Update
TPO Apportionment Agreement Distribution
for Execution by Cities/Counties  
Major Update of the VoTran Transit
Development Plan (TDP) and Transportation
Disadvantaged Service Plan (TDSP)
Title VI Plan Update
Fiscal Year 2025/26 TPO Audit
TPO 2027 Policy Positions

OUTREACH & ACTIVITIES
SEPTEMBER 2026

Ongoing ActivitiesOngoing Activities
On September 17 , the Volusia-Flagler TPO hosted
a table at the VCARD Icebreaker. This annual
event, held at the LPGA Clubhouse in Daytona
Beach, brings together local government officials,
industry experts, and community leaders to share
ideas and build valuable connections. TPO staff
discussed the purpose of the organization and
how it fits in to the transportation process and
community. 

th

Upcoming EventsUpcoming Events
October 15 - White Cane Safety Day
10:00 am - 1:00 pm
408 White Street, Daytona Beach
October 21 - Pierson Library Safety Presentation
& Helmet Fitting 
2:00 pm - 4:00 pm
Pierson Library, 116 W. 1st Avenue, Pierson
November 12 - PMR² Community Care Day
1:00 pm - 3:00 pm 
939 South Ridgewood Ave, Daytona Beach 
November 21 - BBQ & Bluegrass Festival
10:00 am; Reed Canal Park, South Daytona 

https://www.youtube.com/@VFTPO
https://www.linkedin.com/company/vftpo
https://www.x.com/TelltheTPO
https://www.vftpo.org/
https://www.facebook.com/VolusiaFlaglerTPO
https://nextdoor.com/agency/volusia-flagler-transportation-planning-organization-tpo/?i=yktgchbcprhnyjsrbhpn


CAC/TCC MEETINGS
October 20, 2026

8. ADJOURNMENT

The next CAC & TCC meetings will be on 
November 17, 2026
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