Bicycle/Pedestrian Advisory Committee (BPAC) Meeting Minutes

October 8, 2025
TPO Conference Room

1540 Cornerstone Blvd, Suite 240 - - - o o

Daytona Beach, FL 32117

Members/Technical Appointees Physically Present:

Ted Wendler

Tim Davis

Larry Coletti, Vice Chairperson
Nic Mostert, Chairperson
Bob Storke

Gayle Belin

Michael Lybarger

Nancy Epps

Jason Aufdenberg

Joe Cona

Siva Persad (non-voting)
Meghan Lindsey (non-voting)

Members/Technical Appointees Virtually Present:

Doug Hall

Victor Ramos

Maggie Ardito

Suzette Cameéron (non-voting)
Stephanie Phillips (non-voting advisor)

Members/Technical Appointees Absent:
Maggie McCalip

Kari Fields (excused)

Terry Lodge (excused)
Teresa Heavener (excused)
Amy Stroger (non-voting)
Christy Gillis (excused)
Elizabeth Bonds

Patricia Smith (non-voting)
David German {non-voting)
Sean Castello (non-voting)

Others Physically Present:

Melanie Pruneau, Recording Secretary
Pamela Blankenship

Stephan Harris

Colleen Nicoulin

Kia Powell

Emery Jeffreys

Others Virtually Present:
Jenny Nazak

Representing:

Deland

Flagler Beach Alternate

Flagler County

New Smyrna Beach

Orange City

Ormond Beach

Palm Coast

Ponce Inlet

Volusia County At-Large
Volusia County District 1 Alternate
Volusia County Transit Services
Volusia County Alternate

Representing:
Daytona Beach

Deltona

Volusia County District 1
Large City, Port Orange
FDOT

Representing:
Daytona Beach Shores

Daytona Beach Shores Alternate
DeBary

Edgewater

Flagler County Alternate

South Daytona

Volusia County Chair

Volusia County School Board

Volusia County School Board Alternate
Volusia County

Representing:
TPO Staff

TPO Staff

TPO Staff

TPO Staff

FDOT

St Johns River-to-Sea Loop

Representing:
Citizen

1. Call to Order / Roll Call / Determination of Quorum / Pledge of Allegiance

The Volusia-Flagler Transportation Planning Organization (TPO) Bicycle/Pedestrian Advisory Committee (BPAC)
meeting was called to order at 2:02 p.m. by Chairperson Nic Mostert. The roll was called, and it was determined that
a quorum was physically present. The meeting was held in a hybrid format with twelve voting and two non-voting
members physically present, and three voting members and two non-voting members virtually present.
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MOTION: A motion was made by Mr. Wendler to allow members attending virtually to participate and vote.
The motion was seconded by Ms. Belin and carried unanimously.

The Pledge of Allegiance was given.

2. Public Comment/Patrticipation

There were no public comments.
3. Action ltems

A. Review and Approval of the September 10, 2025 BPAC Meeting Minutes

MOTION: A motion was made by Ms. Belin to approve the September 10, 2025 BPAC meeting minutes. The
motion was seconded by Mr. Storke and carried unanimously.

4, Presentations and Discussion ltems

A. Presentation and Discussion of VoTran’s 50 Years of Service

Mr. Persad gave a presentation detailing VoTran’s 50th anniversary event and the administrative changes to
follow. Some changes include updated logos for VoTran and VoRide, and the rebranding of Votran Gold under
its new name, VoAccess.

Ms. Epps asked if VoRide is planned to be expanded to the east side of Volusia County. Mr. Persad explained
that the expansion, which was approved by the Volusia County Council recently, includes New Smyrna Beach,
Edgewater, Ormond Beach, and Daytona Beach only during evening hours.

Members discussed when VoRide would be used by customers, as well as SunRail service.

Mr. Aufdenberg asked how many routes VoTran had 50 years ago; Mr. Persad noted he would find out.

B. Presentation and Discussion of Recommended Changes to the Volusia-Flagler TPO Projecf Applications for
the 2026 Call for Projects

Mr. Harris stated that the BPAC Project Review Subcommittee met on September 29% to review the guiding
resolutions, general instructions, and project applications. He explained the changes made to the general
instructions and applications and stated that the changes are highlighted and the deletions are stricken,
Members discussed the point system in detail.

Mr. Aufdenberg noted that 90% of the applications do not have hazardous bike-walk zones.

C. Update on the SR A1A Resiliency Project

[A video on the SR A1A Resiliency Project was played]

Members expressed concern regarding the potential installation of rumble strips and landscaping needed on SR
A1A. They also discussed their concerns with the gopher tortoises crossing SR A1A.

Mr. Harris pointed out that FDOT would be providing a presentation on their tentative five-year Work Program
next month.

5.  Staff Comments

A. White Cane Awareness Day Event
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Ms. Blankenship announced that White Cane Awareness Day will be held on October 15th from noon to one
o’clock at the Conklin Davis Center, and that there will be an intersection crossing.

Members suggested that a White Cane event should be organized in Flagler County.

_-_-Mr. Harris-announced-that FDOT-activated-a-new pedestrian-hybrid-beacon-(PHB)-in-Ormond Beach; this.is one of. _
three PHBs that have been installed.

6. Information Iltems

BPAC Attendance Record
FDOT Report

TPO Board Meeting Summary
TPO Outreach & Activities
Upcoming Events

il

7. BPAC Member Comments

Mr. Aufdenberg reminded members that with the upcoming change to Daylight Savings Time, many bicyclists may
be riding without lights, and he urged drivers to be aware of them. He added that he and Mr. Wendler do pop-up
events where they provide lights to cyclists. He also commented on the Fix-A-Flat event the week prior.

Ms. Epps asked who to contact regarding crosswalks that need repainting south of Dunlawton Avenue. Mr. Harris
recommended reaching out to FDOT. Ms. Powell stated that she can help with that.

Ms. Blankenship mentioned that the TPO will be at the VCARD Icebreaker in Daytona Beach at the LPGA Clubhouse
that evening, and at Port Orange Family Days on Saturday, October 11%,

8. Adjournment

The BPAC meeting adjourned at 2:53 p.m.

Volusia-Flag ansWﬁOrganization

’ Mr. La\fy/e’éietff Vice Chairperson
icycle/Pedestrian Advisory Committee (BPAC)

CERTIFICATE:

The undersigned duly qualified and acting Recording Secretary of the Volusia-Flagler TPO certifies that the foregoing is a true
and correct copy of the minutes of the October 8, 2025 regular meeting of the Bicycle/Pedestrian Advisory Committee (BPAC),
approved and duly signed this 12 day of November 2025.

%// %&W @d&mfsz'

Melahie Pruneau, Recording Secretary
Volusia-Flagler Transportation Planning Organization

*A recording of the October 8, 2025 BPAC meeting is available upon request.
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