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River to Sea TPO C onf erenc e Room
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III. ACTION ITEMS (Continued)

B. REVIEW AND APPROVAL OF THE MAY 18, 2021 CAC MEETING MINUTES (CAC ONLY) (Contact: 
Debbie Stewart) (Enclosure, pages  4-11)

C. REVIEW AND APPROVAL OF THE JUNE 15, 2021 CAC/TCC MEETING MINUTES (Contact: Debbie 
Stewart) (Enclosure, CAC pages 12-19; TCC pages 12, 20-25)

D. REVIEW AND RECOMMEND APPROVAL OF RESOLUTION 2021-## AMENDING THE FY 2021/22 
TO 2025/26 TRANSPORTATION IMPROVEMENT PROGRAM (ROLL CALL VOTE REQUIRED)
(Contact: Colleen Nicoulin) (Enclosure, pages 26-28)

E. REVIEW AND RECOMMEND APPROVAL OF THE REGIONAL LIST OF PRIORITY PROJECTS (Contact: 
Colleen Nicoulin) (Enclosure, pages 29-37)

IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS

A. PRESENTATION AND DISCUSSION OF VOLUSIA COUNTY INFRASTRUCTURE UPDATE (Contact: 
Colleen Nicoulin) (Enclosure, page 38)

B. PRESENTATION AND DISCUSSION OF THE SHARED USE NON-MOTORIZED (SUN) TRAIL 
PROGRAM (Contact: Stephan Harris) (Enclosure, page 39)

C. PRESENTATION AND DISCUSSION OF THE PARATRANSIT SERVICE ANALYSIS (Contact: Stephan 
Harris) (Enclosure, page 40)

D. PRESENTATION AND DISCUSSION OF VOTRAN’S TRANSIT DEVELOPMENT PLAN (TDP) MAJOR 
UPDATE (Contact: Stephan Harris) (Enclosure, page 41)

E. FDOT REPORT (Contact: Anna Taylor, FDOT District 5) (Enclosure, pages 42-45)

F. VOLUSIA COUNTY AND FLAGLER COUNTY CONSTRUCTION REPORTS (Contact: Volusia County & Flagler
County Traffic Engineering) (Enclosure, pages 46-48) 

V. STAFF COMMENTS (Enclosure, page 49)

VI. CAC/TCC MEMBER COMMENTS (Enclosure, page 49)

VII. INFORMATION ITEMS (Enclosure, pages 49-57)
→ CAC & TCC Attendance Records
→ June/July TPO Outreach and Events
→ June 23, 2021 and July 23, 2021 TPO Board 

Reports

VIII. ADJOURNMENT (Enclosure, page 49)
**The next CAC and TCC meetings will be on Tuesday, September 21, 2021** 

***************************************************************************************************************************************  
Individuals covered by the Americans with Disabilities Act of 1990 in need of accommodations for this public meeting should contact the River to Sea TPO office, 2570 
W. International Speedway Blvd., Suite 100, Daytona Beach, Florida 32114-8145; (386) 226-0422, extension 20416, at least five (5) working days prior to the meeting
date. 

If any person decides to appeal a decision made by this board with respect to any matter considered at such meeting or hearing, he/she will need a record of the 
proceedings including all testimony and evidence upon which the appeal is to be based.  To that end, such person will want to ensure that a verbatim record of the 
proceedings is made. 

The River to Sea TPO does not discriminate in any of its programs or services. To learn more about our commitment to nondiscrimination and diversity, visit our Title 
VI page at www.r2ctpo.org or contact our Title VI/Nondiscrimination Coordinator, Pamela Blankenship, at 386-226-0422, extension 20416, or pblankenship@r2ctpo.org.  
Persons who require translation services, which are provided at no cost, should contact the River to Sea TPO at (386) 226-0422 or by email at PBlankenship@r2ctpo.org 
at least five (5) business days prior to the event. 2



MEETING SUMMARY 
CAC & TCC 

AUGUST 17, 2021 
 

III. ACTION ITEMS 
 
A.  NOMINATION AND ELECTION OF CAC OFFICERS FOR FY 2021/22 (CAC ONLY) 
 
Background Information: 
 
Typically, at the end of each fiscal year, the CAC elects a new Chairperson and Vice Chairperson for the 
upcoming fiscal year which runs from July 1, 2021 to June 30, 2022.  However, at the June 15, 2021 
meeting of the CAC, a physical quorum was not present and as such, no action could be taken at the 
meeting to elect officers for the current fiscal year. 

Per the TPO's Bylaws, CAC officers shall be elected by a majority of the members present (physically or 
virtual) at the meeting and cannot serve more than two consecutive terms for the same office.   The 
prior years’ officers, Nora Jane Gillespie (Chairperson) and Alan Peterson (Vice Chairperson) have each 
served two consecutive terms for their respective offices.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION REQUESTED: 

MOTION TO NOMINATE AND ELECT CAC OFFICERS FOR FY 2021/22 
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MEETING SUMMARY 
CAC & TCC 

AUGUST 17, 2021 
  
III. ACTION ITEMS 
 

B. REVIEW AND APPROVAL OF MAY 18, 2021 CAC MEETING MINUTES (CAC ONLY) 
 
Background Information: 
 
Minutes are prepared for each meeting and must be approved by the CAC.  Since a physical quorum was 
not present at the June 15, 2021 meeting of the CAC, action could not be taken to approve the minutes 
of the May 18, 2021 meeting.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION REQUESTED: 

MOTION TO APPROVE THE MAY 18, 2021 CAC MEETING MINUTES 
 

  
4



Citizens’ Advisory Committee (CAC) Minutes                                     May 18, 2021 
                        Page 1 of 7 

 Citizens’ Advisory Committee (CAC) 
Meeting Minutes  

May 18, 2021 
 

CAC Members Physically Present:      Representing: 
Kerry Karl        DeLand    
Janet Deyette         Deltona 
Ed Fendley        Flagler Beach Alternate 
Marcia Stevens-Foltz        Flagler County  
Gilles Blais          Holly Hill  
Bob Storke          Orange City 
Paul Martel         Pierson Alternate 
Joe Villanella          Ponce Inlet 
Jack Delaney         South Daytona 
Dave Castagnacci        Volusia County Chair 
Elizabeth Alicia Lendian        Volusia County at Large 
Edie Biro        Votran (CTC) 
Melissa Winsett (non-voting)      Volusia County Traffic Engineering 
 
CAC Members Virtually Present:      Representing: 
Erika Benfield        DeBary 
Nora Jane Gillespie, Chairperson          New Smyrna Beach 
Roger Strcula           Ormond Beach 
Susan Elliott         Pierson 
Patricia Lipovsky         Volusia County D-2 
Rakinya Hinson (non-voting advisor)       FDOT District 5  
 
CAC Members Absent:       Representing: 
Mary Dioguardi         Flagler Beach 
Faith Alkhatib (non-voting)      Flagler County Traffic Engineering 
Tisha Peterson           Flagler County Public Transportation 
Rick Basso         Lake Helen 
Alan Peterson, Vice Chairperson (excused)      Palm Coast 
Bobby Ball (excused)       Port Orange 
 
Others Present:        Representing: 
Debbie Stewart, Recording Secretary     TPO Staff 
Colleen Nicoulin        TPO Staff 
Pam Blankenship        TPO Staff   
Stephan Harris        TPO Staff 
Ralf Heseler        Votran 
 

I. Call to Order / Roll Call / Determination of Quorum/Pledge of Allegiance 
 
Past Chairperson Deyette called the meeting of the River to Sea Transportation Planning Organization (TPO) Citizens 
Advisory Committee (CAC) to order at 1:15 p.m. The roll was called and it was determined that a quorum was 
physically present.  Due to the COVID-19 virus, the meeting was held in a hybrid format with 12 voting and one non-
voting members physically present and five voting and one non-voting members virtually present.   
 
Past Chairperson Deyette stated the members attending virtually are doing so as a result of social distancing 
restrictions associated with COVID-19.  Rulings from the Florida Attorney General require that members physically 
present vote to allow virtual participation and voting due to “extraordinary circumstances”. 

 
MOTION:   A motion was made by Mr. Villanella to allow CAC members attending virtually to participate 

and vote.  The motion was seconded by Ms. Biro and carried unanimously. 
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The Pledge of Allegiance was given. 
 
Past Chairperson Deyette turned the meeting over to Chairperson Gillespie who was attending virtually. 
 

II. Public Comment/Participation 
 
There were no public comments. 

  
III. Action Items 

 
A. Review and Approval of the April 20, 2021 CAC Meeting Minutes 

 
Mr. Storke referred to page six of the agenda and his comment regarding the SunRail track; it should read 
“under” not “over”.  
 
MOTION:     A motion was made by Mr. Martel to approve the April 20, 2021 CAC meeting minutes as 

corrected. The motion was seconded by Mr. Blais and carried unanimously. 
 

B. Review and Recommend Approval of Resolution 2021-## Amending the FY 2020/21 to 2024/25 
Transportation Improvement Program (TIP) (Roll Call Vote Required)  

 
(Handout) 
 
Ms. Nicoulin stated this amendment is to the current TIP and includes two items; it increases funding for design 
and construction of a Safe Routes to School project in Daytona Beach around Campbell Middle School and Turie 
T. Small Elementary and also reduces the project length. The second project is the Fremont Avenue sidewalk 
project; this project is on the TPO’s Bicycle/Pedestrian Priority List and is moving into the new TIP that takes 
effect July 1, 2021; however, FDOT needs to activate the contract prior to July 1, 2021 so it is being included in 
this amendment to the current TIP.  When the CAC agenda was distributed, the TPO did not have the project 
details for this amendment so the TIP Attachment A was distributed via email on Friday.   

 
MOTION:     A motion was made by Mr. Storke to recommend approval of Resolution 2021-## amending 

the FY 2021/21 to 2024/25 Transportation Improvement Program (TIP).  The motion was 
seconded by Ms. Foltz and carried unanimously by a roll call vote. 

 
C. Review and Recommend Approval of Resolution 2021-## Amending the Connect 2045 Long Range 

Transportation Plan (LRTP) (Roll Call Vote Required) 
 
Ms. Nicoulin stated a presentation of the proposed amendment to the Connect 2045 Long Range Transportation 
Plan (LRTP) was given last month.  The Connect 2045 LRTP was adopted in September of 2020 and at that time, 
the specifics regarding the SunRail Phase II North Expansion project were unknown; therefore, it was listed as 
an unfunded, aspirational project with a cost estimate that was provided in 2015.  Since the adoption of the 
Connect 2045 LRTP, funding details have become available and the project is moving into the Work Program.  
There were a number of questions regarding this project at last month’s CAC meeting that she has received 
answers for from FDOT.  There was a question regarding the projected date of completion and FDOT has 
indicated the estimated completion date for construction is November 2023.  There was also a question 
regarding projected ridership; an original study was completed that has not been updated; at that time, it was 
projected there would be 225 daily trips.  The future projected ridership was 641 daily trips.  At that time, there 
was not much development around the proposed SunRail station.  After last month’s meeting, Ms. Winsett 
provided information regarding Volusia County’s comprehensive plan and future planned development in that 
area that shows the potential for growth around the proposed station which could increase the projected 
ridership.  Another question regarded where the riders would be coming from; the original study did not get 
into that specific information.  She reviewed the changes that were made to the language in Chapter 5, Chapter 
6, and Appendix D to show the project is funded and includes the most recent cost estimate from FDOT. 
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Ms. Winsett asked if the projected 225 daily trips were for 2023. 
 
Ms. Nicoulin replied at that time, the projected 225 daily trips were for an opening date of 2017; the future 
estimated 641 daily trips were for horizon year 2030.  Those projections were provided by SunRail. 
 
MOTION:     A motion was made by Mr. Blais to recommend approval of Resolution 2021-## amending 

the Connect 2045 Long Range Transportation Plan (LRTP).  The motion was seconded by Ms. 
Deyette and carried unanimously by a roll call vote. 

 
IV. Presentation Items 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

A. Presentation and Discussion of Draft FY 2021/22 to 2025/26 Transportation Improvement Program (TIP) 
 
Ms. Nicoulin stated the Transportation Improvement Program (TIP) is the five-year program of funding and 
includes a variety of different projects such as bicycle/pedestrian, traffic operations and capacity projects as 
well as other types of projects that receive state or federal funding.  Each year, when the new TIP is developed, 
the old year is dropped and a new outer year is added which for this TIP is 2025/26.  The significant changes to 
the new TIP that is being developed were presented earlier this year by FDOT when they gave a presentation 
on their new Work Program.  She reviewed some of the projects that are moving into the Work Program that 
are part of the proposed TIP.  A preliminary draft TIP has been developed and a comparison report was also 
developed so members can see what projects are new, funding changes, and projects that have been deferred.  
It is a lengthy document but project types have been categorized together and members are able to focus on 
certain municipalities.  This item will be back for action next month and it will open for a 30-day public comment 
period which begins on May 23, 2021.  It will be adopted at the June 23, 2021 TPO Board meeting.   
 
Ms. Lipovsky referred to the project on Ridgewood Avenue between Ridge Avenue and Beville Road and asked 
what that project consists of and the date for it. 
 
Ms. Nicoulin replied that is a St. John’s River to Sea Loop multi-use trail project; she does not have the specifics 
but construction is funded for FY 2024/25. 
 
Ms. Foltz referred to the US 1 and I-95 interchange project and asked if that project would come back to the 
committee with the design or if there will be a public meeting. 
 
Ms. Nicoulin replied the PD&E study is currently underway and there will be a significant public outreach 
component by FDOT.  Typically, they do not bring back the design for projects.  The TPO will provide the public 
outreach information when that information is available. 
 
Ms. Karl commented that it seems like the changes have to do with finding funding and then programming it; 
she asked who determines the allocation of the funds and the priorities.   
 
Ms. Nicoulin replied the next presentation will discuss the List of Priority Projects (LOPP); the TPO sets priorities 
in the Long Range Transportation Plan for larger, capacity projects.  The TPO also sets priorities for 
bicycle/pedestrian projects and traffic operations projects that come to the TPO from member local 
governments. 
 
Ms. Karl stated she knows there is a ranking process and asked if the first projects receive funding first and if it 
then trickles down the list.   
 
Ms. Nicoulin replied the TPO does look at the overall ranking but tries to have a balanced program so that not 
all the funding is going for construction or all for design in one year.  The TPO works with FDOT on a project 
implementation list based on the priority list to identify when funding is available to program projects.  FDOT 
also has a $250,000 minimum threshold for projects which can be challenging for smaller projects in the design 
phase so we do try to bundle those types of projects.  The overall priority is what year the funding is available, 
what the project costs are and what phase the project is in.   
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B. Presentation and Discussion of Draft R2CTPO 2021 List of Priority Projects (LOPP) 
 

(Handout) 
 
Ms. Nicoulin stated every year at this time the TPO updates the List of Priority Projects (LOPP) to reflect changes 
that have occurred over the year; projects that have been moved into the Work Program or have been 
withdrawn and to add new projects that were submitted during the annual Call for Projects.  This year the LOPP 
has been updated to reflect changes as a result of the adoption of the Connect 2045 LRTP.  The LOPP is a series 
of eight lists; she reviewed the changes to LOPP and the new projects that have been added to it.   She noted 
the Strategic Intermodal System (SIS) and Regionally Significant non-SIS project lists come from the LRTP.  The 
list of Traffic Operations and list of Bicycle/Pedestrian projects come from projects submitted by member local 
governments during the annual Call for Projects; each of those lists are broken into a Tier A, Tier B and Tier C 
list.   She noted that the top eight projects on the Tier A Traffic Operations list are protected until they are 
programmed into the Work Program as are the top three projects on the Tier A Bicycle/Pedestrian list.  She 
continued reviewing the project lists and also reviewed projects on the SUN Trail list, Transit list, the Planning 
Studies list and the Transportation Regional Incentive Program (TRIP) list. 
 
Ms. Lendian referred to the SR 44 widening project on the Regionally Significant non-SIS list and asked if that 
would interfere with or add to the roundabout that was installed at Grand Avenue and Old New York Avenue.   
 
Ms. Nicoulin replied the roundabout will be taken into consideration but that project has not been designed 
yet; it was in the 2040 LRTP as upgrades to the proposed DeLand SunRail station but at the time of development 
of the Connect 2045, the SunRail station did not have funding.  The TIP Subcommittee had a lot of questions 
about this project and decided to retain the project and look at the widening.  The project description includes 
the original intent and the widening; the existing infrastructure including the roundabout will be taken into 
consideration.  There is currently no funding for this project. 
 
Mr. Blais referred to the Navy Canal and asked where the water goes when it drains; part of the Navy Canal was 
closed years ago and if it backs up, the city of Holly Hill will have a problem. 
 
Ms. Nicoulin replied she does not know if that has been decided; Mr. Harris has been working on that.  The Navy 
Canal Trail has gone to design. 
 
Mr. Harris added that he is not aware of work to the canal itself; this is a trail project. 
 
Ms. Nicoulin stated staff will look into it; the canal is maintained by Volusia County; part of the trail area will be 
used for maintenance vehicles to maintain the canal.  This project has moved to the out year of the Work 
Program because it does not have enough funding; the city of Daytona Beach has not committed any additional 
needed funding.  There is also work that needs to be done before the project can move forward. 
 
Ms. Foltz referred to projects 3 and 7 on the Regionally Significant non-SIS list; the Old Kings Road widening and 
the Old Kings Road Phase II Extension projects.  She noted that is a major road in the city of Palm Coast.  A new 
I-95 exit was completed a few years ago at Matanzas Parkway which is one reason why the road needs widening; 
however, Old Kings Road does not connect to the exit road of Matanzas Parkway.   
 
Ms. Nicoulin replied that project is also on the TRIP list if TRIP funds become available.   
 
Ms. Foltz asked if the goal was to connect Old Kings Road to Matanzas Parkway but the road will deadend until 
this project is done in 2025.  She asked if there was a deadline for project completion. 
 
Ms. Nicoulin replied there are dates in the Connect 2045 LRTP; this project list reflects the five-year funding of 
the Work Program.  These are local projects and not on the state road system; the TPO has limited funding to 
spend off-system.  The city of Palm Coast has a program that they are using to implement different phases of 
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the project; she will follow up with the city of Palm Coast for additional information and the timing of the project 
as well as the timing identified in the Connect 2045 LRTP. 
 
 

C. Presentation and Discussion of Votran’s Service Changes 
 
Mr. Ralf Heseler, Votran Senior Planner, gave a PowerPoint presentation on upcoming service changes to the 
Votran system.  On March 15, 2021 the Volusia County Council approved recommendations to improve the 
efficiency and effectiveness in Votran services; these recommendations include replacing Fixed Route 24 with 
Transportation Disadvantaged Service; eliminating Fixed Route 25; and converting Fixed Route 44 to Flex 
service.  These service changes are tentatively planned to go into effect in June 2021.  At the same time, Votran 
is developing its Transit Development Plan (TDP) as well as a Comprehensive Operation Analysis (COA).  Some 
of these changes will be reflected in the COA.  He explained Fixed Route 24 serves the northwest part of the 
county (Deland, DeLeon Springs, Pierson, Seville) and has low ridership; this route will be replaced with 
paratransit (Votran Gold) which is a demand response door-to-door service.  They feel this will be a better fit 
for the community.  Route 25 which serves Deltona also has very low ridership and was suspended at the outset 
of the COVID-19 pandemic and has not been reinstated; this route will be eliminated.  Route 44 serves New 
Smyrna Beach has low ridership and will be converted to Flex service.  He explained flex service serves three 
quarters of a mile on either side of the current fixed route path which on SR 44; it will deviate from that within 
the three-quarters of a mile bubble. Customers will call in advance for a ride.  It will overlap portions of Flex 
routes 42 and 43 and will be a better service for customers in that area. 
 
Mr. Castagnacci asked what happened with the expanded service to the commercial area around LPGA 
Boulevard. 
 
Mr. Heseler replied Votran is currently developing the Transit Development Plan (TDP) and as part of that they 
are also developing a Comprehensive Operations Analysis (COA) which looks at everything Votran currently does 
and plans how to do things better.  The TDP is a grand vision for the future and the COA is blended into that; 
the TDP is scheduled to be complete in August and adopted by the Volusia County Council. 
 
Ms. Biro added that there is a new route to the Tanger Outlet Mall/Tomoka Town Center; there is one bus stop 
at the Tanger Outlet Mall and one in front of Sam’s Club. 
 
Mr. Blais asked if ridership in Holly Hill is increasing. 
 
Mr. Heseler replied he does not know but will get the information. 
 
Chairperson Gillespie referred to Route 44 converting to Flex Service and stated she lives off of Hidden Pines 
Boulevard; she asked what she would need to do if she needs to ride the bus. 
 
Mr. Heseler replied if she lives within three-quarters a mile of SR 44 she would call for Flex service and they will 
pick her up at her home. 
 

D. FDOT Report 
 
The FDOT report was provided in the agenda.   
 
Ms. Hinson stated that there have been questions at prior meetings regarding the updated format of 
the construction report; the information that was requested is part of another internal report FDOT has.  
Once they include that information, the report becomes cloudy because it includes internal coding.  That 
information is available and FDOT can provide it but it is not included in the construction report.  If 
specific information regarding a project is needed, contact TPO staff or herself and she will provide it. 
 
Ms. Deyette asked if they know yet what areas are being considered for truck parking. 
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Ms. Winsett replied they are in the beginning stages of a PD&E study; it has been expanded to a more 
in-depth study. 
 
 

E. Volusia and Flagler County Construction Reports 
 

The Volusia and Flagler County Construction Reports were provided in the agenda. 
 
Ms. Winsett stated a new traffic signal at Orange Camp Road and South Blue Lake Avenue has been installed 
and will be operational next week. 
 
Chairperson Gillespie asked for an update on the Old Mission Road project from West Park Avenue to Josephine 
Street; she would like to see what the plan is.  She knows it went out for bid.  She has spent 15 years trying to 
get guard rails there and she would like to see the improvement. 
 
Ms. Winsett replied it is a safety project and she will get her the information. 
 
Mr. Villanella asked what the intent is of an adaptive traffic control system. 
 
Ms. Winsett replied it is a coordinated traffic signal system; the intent is to have the signal system work more 
efficiently and move more vehicles through the mainline.  There is an extra delay on the side streets.  If a 
roadway is very congested and there is an adaptive signal system in place, it provides more capacity.   
 
Ms. Nicoulin added the traffic signal timing adapts to the demands of traffic through sensors along the roadway.  
It is based on the amount and flow of traffic to allow more capacity on the main roadway; it is slower on the 
side streets. 
 
Mr. Villanella asked if there is a way to monitor the performance; he is asking because traffic gets backed up on 
Dunlawton Avenue at Peninsula Drive and at SR A1A especially on the weekends.  The traffic signals are 
extremely long; he has been stopped for at least four and half minutes.   
 
Ms. Nicoulin explained the traffic adaptive system is intended to relieve congestion through the main corridor.  
The system on Dunlawton Avenue just recently went online; it is a state project and it is still in the monitoring 
and adjusting phase.  The intent of the system is to alleviate the problem he described. 
 
Ms. Winsett added the key corridor is Dunlawton Avenue and the side streets such as SR A1A would experience 
fewer green lights. FDOT is still collecting information regarding the system and the county will not take over 
maintenance of the system until FDOT is finished. 
 
Mr. Villanella noted it was backed up over a mile this past weekend. 
 
Ms. Nicoulin replied she would work with FDOT to get more information on the status of the monitoring. 
 
Ms. Hinson stated she would check internally and report the information back to TPO staff. 
 

V. Staff Comments 
 

There were no staff comments. 
 
VI.     CAC Member Comments    
 

Ms. Biro announced Votran is holding a public meeting Thursday, May 20, 2021 from 5:30 pm to 7:00 pm at the Volusia 
County Administration Building in DeLand regarding the Transit Development Plan (TDP). 
 

VII.   Information Items 
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→ CAC & TCC Attendance Records 
→ April TPO Outreach and Events 
→ April 28, 2021 TPO Board Meeting Report 

 VIII. Adjournment 
 

There being no further business, the CAC meeting adjourned at 2:37 p.m. 
 
 

RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
 

_______________________________________ 
 CHAIRPERSON 

CITIZENS’ ADVISORY COMMITTEE (CAC) 
 

 
CERTIFICATE: 
The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certified that the foregoing is a true and 
correct copy of the minutes of the May 18, 2021 regular meeting of the Citizens’ Advisory Committee (CAC), approved and 
duly signed this 15th day of June 2021. 
 
______________________________________ 
DEBBIE STEWART, RECORDING SECRETARY 
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
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MEETING SUMMARY 
CAC & TCC 

AUGUST 17, 2021 
  
III. ACTION ITEMS 
 

 C.    REVIEW AND APPROVAL OF JUNE 15, 2021 CAC/TCC MEETING MINUTES  
 
Background Information: 
 
Minutes are prepared for each CAC and TCC meeting and said minutes must be approved by their 
respective committees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION REQUESTED: 

MOTION TO APPROVE THE JUNE 15, 2021 CAC/TCC MEETING MINUTES 
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 Citizens’ Advisory Committee (CAC) 
Meeting Minutes  

June 15, 2021 
 

CAC Members Physically Present:      Representing: 
Ed Fendley        Flagler Beach Alternate 
Gilles Blais          Holly Hill  
Paul Martel         Pierson Alternate 
Elizabeth Alicia Lendian        Volusia County at Large 
Edie Biro        Votran (CTC) 
Melissa Winsett (non-voting)      Volusia County Traffic Engineering 
 
CAC Members Virtually Present:      Representing: 
Erika Benfield        DeBary 
Kerry Karl        DeLand   
Nora Jane Gillespie, Chairperson          New Smyrna Beach 
Bob Storke          Orange City 
Roger Strcula           Ormond Beach 
Alan Peterson, Vice Chairperson       Palm Coast 
Susan Elliott         Pierson 
Bobby Ball         Port Orange 
Dave Castagnacci        Volusia County Chair 
Rakinya Hinson (non-voting advisor)       FDOT District 5  
 
CAC Members Absent:       Representing: 
Janet Deyette (excused)       Deltona 
Mary Dioguardi         Flagler Beach 
Marcia Stevens-Foltz (excused)      Flagler County  
Faith Alkhatib (non-voting)      Flagler County Traffic Engineering 
Tisha Peterson           Flagler County Public Transportation 
Rick Basso         Lake Helen 
Joe Villanella (excused)        Ponce Inlet 
Jack Delaney (excused)       South Daytona 
Patricia Lipovsky (excused)      Volusia County D-2 
 
Others Present:        Representing: 
Debbie Stewart, Recording Secretary     TPO Staff 
Colleen Nicoulin        TPO Staff 
Pam Blankenship (virtually)      TPO Staff   
Stephan Harris        TPO Staff 
Emily Nice        Citizen 
 

I. Call to Order / Roll Call / Determination of Quorum/Pledge of Allegiance 
 
Chairperson Gillespie called the meeting of the River to Sea Transportation Planning Organization (TPO) Citizens 
Advisory Committee (CAC) to order at 1:15 p.m. The roll was called and it was determined that a quorum was not 
physically present.  Due to the COVID-19 virus, the meeting was held in a hybrid format with five voting and one non-
voting members physically present and nine voting and one non-voting members virtually present.   
 
Ms. Nicoulin stated the CAC was unable to achieve a physical quorum which is a requirement to hold an official CAC 
meeting.  The meeting will still be held to discuss the items on the agenda and receive the presentations.  However, 
no formal action will take place but recommendations can be made and a general consensus can be reported to the 
TPO Board. 
 
The Pledge of Allegiance was given. 
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II. Public Comment/Participation 
 
There were no public comments. 

  
III. Action Items 

 
A. Review and Approval of the May 18, 2021 CAC Meeting Minutes 

 
Ms. Nicoulin stated this item will be brought back for action at the August 17, 2021 CAC meeting. 

 
B. Nomination and Election of CAC/TCC Officers for FY 2021/22 

 
Ms. Nicoulin stated this item will also be brought back for action at the August 17, 2021 CAC meeting.  The CAC 
Bylaws require that a Chairperson and Vice Chairperson be elected each year to take office at the beginning of 
the new fiscal year beginning July 1.  Chairperson Gillespie has served two consecutive terms and cannot serve 
again as has Vice Chairperson Peterson.  If anyone is interested in either position, please let her know. 
 

C. Review and Recommend Approval of Resolution 2021-## Adopting the FY 2021/22 to 2025/26 Transportation 
Improvement Program (TIP) (Roll Call Vote Required)  

 
Ms. Nicoulin stated a presentation was given last month on the development of the FY 2021/22 to 2025/26 
Transportation Improvement Program (TIP).  This document is updated and adopted each year; it is a five-year 
programming of the transportation funds within the TPO’s planning area.  The TIP includes all different types of 
projects; not just bicycle/pedestrian or capacity projects but also resurfacing, maintenance, lighting, 
landscaping, aviation, transit and any projects funded with federal or state funds in our planning area.  Last 
month she highlighted the ten new bicycle/pedestrian projects that are moving into the TIP in some phase of 
funding.  A link to the draft TIP as well as a link to a comparison report was provided in the agenda; the 
comparison report reflects the significant changes between the current TIP and the proposed TIP.  She 
highlighted the bicycle/pedestrian projects being added into the TIP last month but there are also some capacity 
projects moving into the TIP; the I-95 and US 1 interchange is funded for design in FY 2026; the I-95 and LPGA 
Boulevard interchange is currently undergoing a PD&E study and design has been funded for FY 2026; the 
roundabout at Tomoka Farms Road and Pioneer Trail is currently funded for right-of-way and construction is 
funded for FY 2024; and additional right-of-way funding has been added for the SR 40 widening west of Ormond 
Beach.   
 

D. Review and Recommend Approval of Resolution 2021-## Amending the FY 2020/21 and 2021/22 Unified 
Planning Work Program (UPWP) (Roll Call Vote Required) 
 
Ms. Nicoulin stated the Unified Planning Work Program (UPWP) is the TPO’s two-year work plan that identifies 
the work products completed at the staff level and how those are funded.  We are at the end of the first year 
and the UPWP must be amended to add additional funds that have become available.  The TPO utilizes Federal 
Transit Administration (FTA) funding to support planning activities related to public transit in both Volusia and 
Flagler Counties.  The TPO operates off of a grant that expired at the end of the last calendar year and those 
monies have been reissued to the TPO in the amount of $99,357 which is being added to the UPWP.  Also, the 
Florida Commission for the Transportation Disadvantaged (CTD) planning grant the TPO received was adjusted 
to add an additional $954 which is used to support the Transportation Disadvantaged Local Coordinating Board 
(TDLCB). 
 

E. Review and Recommend Approval of Resolution 2021-## Adopting the 2021 List of Priority Projects (LOPP) 
 

Ms. Nicoulin stated the TPO’s List of Priority Projects (LOPP) is used by FDOT to develop their Work Program for 
next year which will roll into the TIP that the TPO will develop next year.  The LOPP is a series of eight lists; the 
Strategic Intermodal System (SIS) list and the Regionally Significant non-SIS list come from the LRTP.   There are 
also three lists for traffic operations, bicycle/pedestrian and planning studies; the projects on those lists are 
submitted to the TPO by local governments through the annual Call for Projects.  Those lists are broken down 

14



Citizens’ Advisory Committee (CAC) Minutes                                       June 15, 2021 
                        Page 3 of 7 

into different tiers; Tier C are feasibility studies, Tier B are projects awaiting funding and Tier A are projects that 
have received funding for one or more phases or are fully funded.  The projects compete for the TPO’s set aside 
SU federal funding.  At times, the TPO is able to utilize state funding for these projects as well; when there are 
opportunities to do so, the TPO works with FDOT to leverage those funds.  There is also a SUN Trail list which 
are projects specific to the SUN Trail program; it includes gaps and segments being developing in our planning 
area.  For the transit project list, the TPO defers to Votran and Flagler County Public Transportation to determine 
project priorities for transit.  The LRTP was recently amended to include the SunRail Phase II North expansion 
on the transit list.  The Transportation Regional Incentives Project (TRIP) list includes projects that receive state 
funding from documentary stamps; the TPO requests local governments identify projects that are ready to move 
when TRIP funding becomes available.  TRIP projects within Volusia County require a 50% local match and the 
local governments must commit to that.  The draft lists were presented last month and no changes have been 
made regarding the ranking of projects; local governments are required to submit updated cost estimates each 
year and some of those have been updated.  One project on the bicycle/pedestrian Tier C list for a feasibility 
study is being removed; it is the Volusia Gap project and it is being removed at the request of the county.  The 
TPO received that information after the agenda was sent out. 
 
Ms. Benfield asked why they requested the project to be removed. 
 
Mr. Harris replied the project was originally submitted several years ago and it laid out three routes to be 
evaluated to connect the Spring to Spring trail or the Coast to Coast trail to the DeBary SunRail station.  It ranked 
very low on the priority list and as years passed, development was such that the connections that were to be 
evaluated in the feasibility study have already been built so the application is obsolete.  Since the project ranked 
low and the TPO was not going to be able to undertake the study for at least another year, Volusia County 
decided to withdraw the project rather than revise and resubmit it. 
 
Ms. Benfield asked if when he said Volusia County if that included the city of DeBary as this is the first she has 
heard about this. 
 
Mr. Harris replied no; this was a Volusia County study.  In the meantime, DeBary has submitted other 
applications that will cover a portion of the scope of the Volusia Gap feasibility study; that study was obsolete 
and would have to be revised and resubmitted. 
 
Ms. Benfield asked if a copy of the study could be provided to her. 
 
Mr. Harris replied yes. 
 
Chairperson Gillespie commented she saw this project earlier this year when the traffic study was discussed. 
 
Ms. Nicoulin replied that this year the city of DeBary submitted a traffic operations feasibility study for the US 
17/92 corridor as a whole. 
 
Chairperson Gillespie stated it showed other items that were up for discussion or under a study by the city which 
is why she questioned it being pulled. 
 
Ms. Nicoulin replied the TPO will provide additional information to the CAC. 
 
Mr. Fendley expressed interest in the potential bike route connection; expected ridership at the SunRail station 
has been discussed at previous meetings and the more people that can walk or bike there with safe access the 
more the ridership will be.  He hopes we can continue to sponsor this project and be supportive and hopefully 
there will be a solution despite the development occurring.  As development occurs, having a plan and options 
offers the opportunity to do something in coordination with a private development.   
 
Ms. Winsett asked if the Volusia Gap project was removed because it has already been constructed and was no 
longer needed. 
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Mr. Harris yes; the project is being withdrawn at the request of Volusia County.  There were three alternatives 
that would have been evaluated and two have been completed or are underway. 
 
Chairperson Gillespie asked if it is an alternative, how it can be underway. 
 
Mr. Harris replied there is a trail connection underway that has not been completed; it will go from the 
intersection of US 17/92 and Fort Florida Road to connect that intersection to the Coast to Coast trail.  It was 
originally called out in the Volusia Gap feasibility study but the city of DeBary is now developing this project. 
 
Ms. Benfield stated that last year, the city of DeBary approved the connection of the trail from Blue Springs 
State Park to add an additional extension to Gemini Springs and it is supposed to be completed by this summer; 
that is the only trail the city voted on regarding closing that gap.  She is not sure what has changed or if this is 
in addition to that but it is a combination of SunTrail funding to complete that trail and it will be the responsibility 
of the city to maintain it once built.  Volusia County chose the contractor.  She would like to see what was 
originally submitted compared to what is being built now; to her knowledge, it has not been on any agenda 
since the voting and approval of the trail of something being removed. 
 
Ms. Nicoulin stated she will send additional information regarding this project to the CAC members. 

 
F. Cancellation of July CAC and TCC Meetings 

 
Chairperson Gillespie stated the CAC is under a constitutional set up of ten meetings per year and there is no 
business of urgent need at this time so the CAC will not meet in July. 
 

IV. Presentation Items 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

A. Presentation and Discussion of Sea Level Rise and Resiliency 
 
Ms. Bollenback gave a PowerPoint presentation of sea level rise and transportation resiliency to explain what 
the TPO has been doing to build a resilient transportation system.  She explained that resiliency is any disruptive 
event or anything that disrupts our transportation system such as flooding, hurricane impacts, wildfires or major 
traffic incidents on our interstates or major corridors.  It is important to be able recover and best to be able to 
forecast in advance and be prepared; we want to create a transportation system that is not disrupted so 
commerce is not interrupted and we have a reliable transportation system.  This is important because if we do 
not manage flooding well we do not have access to our evacuation routes and we will not be able to return after 
a storm event.  If we have not planned our stormwater and drainage systems well we will have flooding that 
will undermine the infrastructure of roads.  The challenge is all of the action that is needed costs money; if we 
do not strengthen the existing system it will have to be rebuilt.   We need to build more fortified structures for 
new facilities which drives up construction costs.  She discussed other actions that could be taken. She reviewed 
related projections and trends to consider such as hurricanes and evacuations, tidal flooding, and wildfires that 
affect the transportation system and the costs associated with them.  The high point in Volusia County is 120 
feet above sea level whereas the high point in Flagler County is only 58 feet above sea level; we have work to 
do to prepare for sea level rise.   
 
Ms. Biro asked where the high point in Volusia County is located. 
 
Ms. Bollenback replied she believes it is in the DeBary area.   She continued with the presentation and stated 
the TPO is required to address sea level rise and resiliency by state and federal law as well as executive orders.  
She reviewed some of the things the TPO has done to address sea level rise and resiliency starting with an initial 
vulnerability assessment for Volusia and Flagler Counties.  She explained the modeling program used through 
the University of Florida (UF) that identified the elevations of roadways and facilities to see what flooding would 
look like.  She went over some of the other activities the TPO has done and stated resiliency is included in the 
Long Range Transportation Plan (LRTP as well as in project ranking criteria. There are many other government 
agencies working on resiliency; she listed some of those agencies including FDOT and regional planning councils.  
It is required to be included in local governments comprehensive plans and coastal management.  She explained 
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the seal sevel scenario sketch planning tool developed by UF that will show neighborhoods and what flooding 
could look like in a specific area.   She reviewed the results of the vulnerability assessments in Volusia and Flagler 
Counties and clarified most are segments of roadways.  The best case scenario is to fix these issues when doing 
routine maintenance or resurfacing of roadways.  The TPO will continue to work on resiliency; she explained the 
TPO’s role is to collect information and inform the TPO Board and local governments.  The TPO is required to 
ensure a 3-C planning process:  continuing, cooperative and comprehensive.  The TPO will be updating the 
vulnerability assessments, continuing to work with our partners and raising awareness so people understand 
the impacts of existing programs.  The TPO Board may also put in place additional policy direction.   
 
Mr. Blais asked about flood gates; canals drain into river and could be controlled with the tides. 
 
Ms. Bollenback replied that is a good point as our stormwater system is based on gravity; it flows toward the 
river but when the river rises the flow does not occur.  This is happening in South Florida where they are 
spending millions to install flood gates and raise property; all of that is the potential future here. 
 
Ms. Lendian asked where the highest elevation is in Volusia County. 
 
Mr. Harris replied it is in West Volusia 
 
Ms. Biro confirmed it is Lake Marnie Road in DeLand. 
 
Discussion continued. 
 

B. FDOT Report 
 
The FDOT report was provided in the agenda.   
 
Mr. Peterson stated some of the projects listed on the report show an estimated completion date of 
summer 2021; he asked if that is the original estimated completion date of if it changes as the project is 
constructed.  He asked if the estimated completion date is accurate. 
 
Ms. Hinson replied the information presented in the report is accurate as of the end of May; even if the 
date changes as projects progress the information in the report is up to date and accurate.  

 
C. Volusia and Flagler County Construction Reports 

 
The Volusia and Flagler County Construction Reports were provided in the agenda. 
 

V. Staff Comments 
 

Ms. Emily Nice, citizen, stated her family has lived in the Daytona Beach area for 40 years on beachside; she is here today 
because she is very active as a volunteer of the Neighborhood Watch, the Seabreeze Neighborhood Watch Group, the 
Beachside Watch Group as well as the Mayor’s Beachside Advisory Committee.  She stated International Speedway 
Boulevard (ISB) is the gateway to beachside and commented on how dismal it is; it establishes the gateway to the 
beachside and it affects the attitude of visitors.  She suggested putting up temporary signs that state construction is 
coming or something that shows visitors we are working on it and we see the blight.  She has also made this suggestion 
to FDOT and stated there are a number of sites where signs could be installed.  She knows this is not standard procedure 
but beachside property owners are seeing a decline in property values.  To the average visitor, it looks like nothing is 
being done to improve East ISB.  She also suggested the consideration of planting shade trees instead of palm trees 
because the area is very hot and not fit for pedestrians.  She referred to the crosswalk lighting improvements on 
Seabreeze Boulevard; that choice of lights contradicts the new lights the city will be installing on Seabreeze Boulevard.  
She would like to have more cooperation early on so we do not have the same problem on ISB where crosswalks are also 
planned.   They were able to get the black lights instead of silver so there is consistency in appearance.  Mason Avenue 
is another gateway to the beachside and she strongly suggest on behalf of the residents and hotel owners she represents 
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that we have medians in the turn lanes, wider sidewalks for pedestrians, shade trees, landscaping and matching lighting.  
The city needs help with its appearance along the gateways and she appreciates whatever can be done. 
 
Chairperson Gillespie suggested Ms. Nice also make her comments at the TCC meeting following the CAC meeting as they 
are the engineers and city representatives.  However, she suggested taking information about the TPO committee 
meetings and the TPO website to her groups to help with getting with the word out. 
 
Ms. Nice replied the CAC Daytona Beach representative position has been vacant for a while but that is about to change 
so hopefully that will improve the communication. 
 
Chairperson Gillespie stated most people do not understand that things are being done behind the scenes; between the 
time a PD&E study is completed and construction begins it can be six years to complete a project.  People need to 
understand the delay in the phases of a project.  Attending the TPO meetings is very educational and she would like to 
see Ms. Nice come back. 
 
Ms. Nicoulin recognized the outgoing Chairperson, Ms. Nora Jane Gillespie, for her service over the last two years 
including a year and a half of adapting to hybrid meetings due to COVID-19.  The TPO appreciates her for a job well done 
and being able to shift in a new direction.  She also recognized the outgoing Vice Chairperson, Mr. Alan Peterson, for 
stepping in and running the meetings in person and calling the meetings to order.  She thanked them both for a job well 
done. 
 
Chairperson Gillespie asked what year the TPO was formed. 
 
Ms. Blankenship replied she believes it was 1977. 
 

VI.     CAC Member Comments    
 

Ms. Biro announces the Votran route changes will begin Sunday and Monday; the SR 44 route is changing to a flex 
route; Route 24 in Pierson is being eliminated and replaced with transportation disadvantaged (TD) Gold service; Route 
25 in Deltona was cancelled by the county which has been suspended since April 2020 and will also be eligible for 
Votran Gold TD service. 
 
Ms. Lendian stated there was a wonderful turn out for the DeLeon Springs ribbon cutting last week for the new trail 
segment; it was very well organized.  Mr. Harris, Ms. Blankenship and Mr. Storke all attended. 

 
VII.   Information Items 
 

→ CAC & TCC Attendance Records 
→ May TPO Outreach and Events 
→ May 26, 2021 TPO Board Meeting Report 
→  

 VIII. Adjournment 
 

There being no further business, the CAC meeting adjourned at 2:16 p.m. 
 
 

RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
 

_______________________________________ 
CHAIRPERSON 

CITIZENS’ ADVISORY COMMITTEE (CAC) 
 

 
CERTIFICATE: 

18



Citizens’ Advisory Committee (CAC) Minutes                                       June 15, 2021 
                        Page 7 of 7 

The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certified that the foregoing is a true and 
correct copy of the minutes of the June 15, 2021 regular meeting of the Citizens’ Advisory Committee (CAC), approved and 
duly signed this 17th day of August 2021. 
  
______________________________________ 
DEBBIE STEWART, RECORDING SECRETARY 
RIVER TO SEA TRANSPORTATION  PLANNING ORGANIZATION 
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Technical Coordinating Committee (TCC) 
Meeting Minutes  

June 15, 2021 
 

TCC Members Physically Present:      Representing: 
Brian Woodworth       Daytona Beach Alternate 
Matt Boerger        DeBary  
Belinda Collins       DeLand Alternate 
Ron Paradise        Deltona 
Darren Lear         Edgewater 
Brian Walker, Vice Chairperson       Holly Hill 
Kyle Fegley         New Smyrna Beach 
Becky Mendez, Chairperson      Orange City 
Mark Karet         Pierson 
Mike Disher         Ponce Inlet 
Tim Burman         Port Orange 
Melissa Winslett         V.C. Traffic Engineering  
Ralf Heseler        Votran 
 
TCC Members Virtually Present:      Representing: 
Carl Cote         Palm Coast Alternate 
Rakinya Hinson (non-voting advisor)     FDOT District 5 
 

TCC Members Absent:       Representing: 
Rodney Lucas         Bunnell 
Stewart Cruz        Daytona Beach Shores 
Lee Evett        Lake Helen 
Shawn Finley (excused)       Ormond Beach 
Brian Peek        South Daytona 
Lauren Possinger         V.C. Emergency Management 
Adam Mengel        F.C. Traffic Engineering  
 
Others Present:        Representing: 
Debbie Stewart, Recording Secretary     TPO Staff 
Colleen Nicoulin        TPO Staff 
Pam Blankenship (virtually)      TPO Staff 
Lois Bollenback         TPO Staff  
Stephan Harris        TPO Staff 
Emily Nice        Citizen 
Mo Hassan (virtually)       FDOT  
Tony Nosse (virtually)       FDOT  
Sean Castello        Volusia County Traffic Engineering 
John Cotton        Votran 
  

I. Call to Order / Roll Call / Determination of Quorum 
 
Chairperson Mendez called the meeting of the River to Sea Transportation Planning Organization (TPO) Technical 
Coordinating Committee (TCC) to order at 3:00 p.m. The roll was called and it was determined that a quorum was 
physically present.  Due to the COVID-19 virus, the meeting was held in a hybrid format with 13 voting members 
physically present and one voting and one non-voting member virtually present.   
 
MOTION:   A motion was made by Mr. Lear to allow TCC members attending virtually to participate and 

vote.  The motion was seconded by Mr. Paradise and carried unanimously. 
 
The Pledge of Allegiance was given. 
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II. Public Comments/Participation 

 
Ms. Emily Nice, citizen, stated she is a resident Daytona Beach beachside and she is a very active volunteer of the 
Seabreeze Neighborhood Watch Group, the Beachside Watch Group as well as the Mayor’s Beachside Advisory 
Committee.  She suggested putting up temporary signs on East International Speedway Boulevard (ISB) that state 
construction is coming or something that shows visitors we are working on the area and we see the blight.  ISB is a 
main gateway to beachside and currently, visitors see a horrible blight.  There is no indication that improvements are 
coming nor do they know to look at the website to see what is coming; a sign would encourage visitors and the public 
know improvements are coming.  She referred to the lighting along ISB and that Mr. Holmes from the city of Daytona 
Beach Public Works Department is working on it so that the crosswalk lighting project will be consistent.  She 
encouraged and suggested the use of shade trees instead of palm trees on East ISB; there is a lot of concrete and 
there may be more bicycle and pedestrian activity if there were shade trees.   The city needs help with its appearance 
along the gateways and she appreciates whatever can be done. 
 

III. Action Items 
 

A. Review and Approval of May 15, 2021 TCC Meeting Minutes 
 
MOTION:     A motion was made by Mr. Lear to approve the May 15, 2021 TCC meeting minutes. The motion 

was seconded by Mr. Paradise and carried unanimously. 
 

B. Nomination and Election of CAC/TCC Officers for FY 2021/22 
 

Ms. Nicoulin stated the TCC elects or re-elects officers each year for the next fiscal year that begins July 1; 
officers can only serve two consecutive terms.  The current officers are Chairperson Mendez and Vice 
Chairperson Walker and they have both served one term; they are eligible for re-election. 
 
MOTION: A motion was made by Mr. Karat to re-elect Ms. Becky Mendez as TCC Chairperson and Mr. 

Brian Walker as TCC Vice Chairperson for FY 2021/22.  The motion was seconded by Ms. Collins 
and carried unanimously. 

 
C. Review and Recommend Approval of Resolution 2021-## Adopting the FY 2021/22 to 2025/26 Transportation 

Improvement Program (TIP) (Roll Call Vote Required)  
 

Ms. Nicoulin stated a presentation was given last month on the development of the FY 2021/22 to 2025/26 
Transportation Improvement Program (TIP).  This document is updated and adopted each year; it is a five-year 
programming of the transportation funds within the TPO’s planning area.  The TIP includes all different types of 
projects; not just bicycle/pedestrian or capacity projects but also resurfacing, maintenance, lighting, 
landscaping, aviation, transit and any projects funded with federal or state funds in our planning area.  Last 
month she highlighted the ten new bicycle/pedestrian projects that are moving into the new TIP in some phase 
of funding.  A link to the draft TIP, as well as a link to a comparison report, was provided in the agenda; the 
comparison report reflects the significant changes between the current TIP and the proposed TIP.  She 
highlighted the bicycle/pedestrian projects being added into the TIP last month but there are also some capacity 
projects moving into the TIP; the I-95 and US 1 interchange is funded for design in FY 2026; the I-95 and LPGA 
Boulevard interchange is currently undergoing a PD&E study and design has been funded for FY 2026; the 
roundabout at Tomoka Farms Road and Pioneer Trail is currently funded for right-of-way and construction is 
funded for FY 2024; and additional right-of-way funding has been added for the SR 40 widening west of Ormond 
Beach.  
 
Chairperson Mendez stated Orange City has a roundabout that is currently under design; the Tomoka Farms 
Road and Pioneer Trail roundabout came in as a TIP amendment and she asked if it went through the TPO’s 
normal ranking process. 
 

21



Technical Coordinating Committee (TCC) Minutes                                           June 15, 2021 
         Page 3 of 6 

Ms. Nicoulin replied yes; it was submitted as a project application through the annual Call for Projects and it is 
on the List of Priority Projects (LOPP). 
 
MOTION: A motion was made by Mr. Lear to recommend approval of Resolution 2021-## adopting the 

FY 2021/22 to 2025/26 Transportation Improvement Program (TIP).  The motion was seconded 
by Mr. Paradise and carried unanimously by a roll call vote. 

 
D. Review and Recommend Approval of Resolution 2021-## Amending the FY 202/21 and 2021/22 Unified 

Planning Work Program (UPWP) (Roll Call Vote Required) 
 
Ms. Nicoulin stated the Unified Planning Work Program (UPWP) is the TPO’s two-year work plan that identifies 
the work products completed at the staff level and how those are funded.  We are at the end of the first year 
and the UPWP must be amended to add additional funds that have become available.  The TPO utilizes Federal 
Transit Administration (FTA) funding to support planning activities related to public transit in both Volusia and 
Flagler Counties.  The TPO operates off of a grant that expired at the end of the last calendar year and those 
monies have been reissued to the TPO in the amount of $99,357 which are being added to the UPWP.  Also, the 
Florida Commission for the Transportation Disadvantaged (CTD) planning grant the TPO received was adjusted 
to add an additional $954 which is used to support the Transportation Disadvantaged Local Coordinating Board 
(TDLCB). 
 
MOTION: A motion was made by Vice Chairperson Walker to recommend approval of Resolution 2021-

## amending the FY 2020/21 and 2021/22 Unified Planning Work Program (UPWP).  The 
motion was seconded by Mr. Karat and carried unanimously by a roll call vote. 

 
E. Review and Recommend Approval of Resolution 2021-## Adopting the 2021 List of Priority Projects (LOPP) 

 
Ms. Nicoulin stated the TPO’s List of Priority Projects (LOPP) is used by FDOT to develop their Work Program for 
next year which will roll into the TIP that the TPO will develop next year.  The LOPP is a series of eight lists; the 
Strategic Intermodal System (SIS) list and the Regionally Significant non-SIS list come from the LRTP.   There are 
also three lists for traffic operations, bicycle/pedestrian and planning studies; the projects on those lists are 
submitted to the TPO by local governments through the annual Call for Projects.  Those lists are broken down 
into different tiers; Tier C are feasibility studies; Tier B are projects awaiting funding; and Tier A are projects that 
have received funding for one or more phases or are fully funded.  The projects compete for the TPO’s set aside 
SU federal funding.  At times, the TPO is able to utilize state funding for these projects as well; when there are 
opportunities to do so, the TPO works with FDOT to leverage those funds.  There is also a SUN Trail list which 
includes projects specific to the SUN Trail program; it includes gaps and segments being developing in our 
planning area.  For the transit project list, the TPO defers to Votran and Flagler County Public Transportation to 
determine those project priorities.  The LRTP was recently amended to include the SunRail Phase II North 
expansion on the transit list.  The Transportation Regional Incentives Project (TRIP) list includes projects that 
receive state funding from documentary stamps; the TPO requests local governments identify projects that are 
ready to move when TRIP funding becomes available.  TRIP projects within Volusia County require a 50% local 
match and the local governments must commit to that.  The draft lists were presented last month and no 
changes have been made regarding the ranking of projects; local governments are required to submit updated 
cost estimates each year and some of those have been updated.  One project on the bicycle/pedestrian Tier C 
list for a feasibility study is being removed; it is the Volusia Gap project and it is being removed at the request 
of the county because most of the original application is completed by SUN Trail and the city of DeBary is 
currently working on a segment along Dirksen Drive.  Therefore, the application is obsolete as most of it has 
been completed. 
 
MOTION: A motion was made by Mr. Lear to recommend approval of Resolution 2021-## adopting the 

FY 2021 List of Priority Projects (LOPP).  The motion was seconded by Vice Chairperson Walker 
and carried unanimously. 

 
F. Cancellation of July CAC and TCC Meetings 

 

22



Technical Coordinating Committee (TCC) Minutes                                           June 15, 2021 
         Page 4 of 6 

MOTION: A motion was made by Mr. Lear to cancel the July TCC meeting.  The motion was seconded by 
Mr. Paradise and carried unanimously. 

 
 
IV. Presentation Items 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
A. Presentation and Discussion of Sea Level Rise and Transportation Resiliency 

 
Ms. Bollenback gave a PowerPoint presentation of sea level rise and transportation resiliency to explain what the 
TPO has been doing to build a resilient transportation system.  She explained that resiliency is any disruptive 
event or anything that disrupts our transportation system such as flooding, hurricane impacts, wildfires or major 
traffic incidents on our interstates or major corridors.  It is important to be able recover and best to be able to 
forecast in advance and be prepared; we want to create a transportation system that is not disrupted so 
commerce is not interrupted and we have a reliable transportation system.  This is important because if we do 
not manage flooding well we do not have access to our evacuation routes and we will not be able to return after 
a storm event.  If we have not planned our stormwater and drainage systems well we will have flooding that will 
undermine the infrastructure of roads.  The challenge is all of the action that is needed costs money; if we do not 
strengthen the existing system it will have to be rebuilt.   We need to build more fortified structures for new 
facilities which drives up construction costs.  She discussed other actions that could be taken. She reviewed 
related projections and trends to consider such as hurricanes and evacuations, tidal flooding, and wildfires that 
affect the transportation system and the costs associated with them.  The high point in Volusia County is 120 feet 
above sea level whereas the high point in Flagler County is only 58 feet above sea level; we have work to do to 
prepare for sea level rise.   
 
She continued with the presentation and stated the TPO is required to address sea level rise and resiliency by 
state and federal law as well as executive orders.  She reviewed some of the things the TPO has done to address 
sea level rise and resiliency starting with an initial vulnerability assessment for Volusia and Flagler Counties.  She 
explained the modeling program used through the University of Florida (UF) that identified the elevations of 
roadways and facilities to see what flooding would look like.  She went over some of the other activities the TPO 
has done and stated resiliency is included in the Long Range Transportation Plan (LRTP) as well as in project 
ranking criteria. There are many other government agencies working on resiliency; she listed some of those 
agencies including FDOT and regional planning councils.  It is required to be included in local governments 
comprehensive plans and coastal management.  She explained the sea level scenario sketch planning tool 
developed by UF that will show neighborhoods and what flooding could look like in a specific area.   She reviewed 
the results of the vulnerability assessments in Volusia and Flagler Counties and clarified most are segments of 
roadways.  The best case scenario is to fix these issues when doing routine maintenance or resurfacing of 
roadways.  The TPO will continue to work on resiliency; she explained the TPO’s role is to collect information and 
inform the TPO Board and local governments.  The TPO is required to ensure a 3-C planning process:  continuing, 
cooperative and comprehensive.  The TPO will be updating the vulnerability assessments, continuing to work 
with our partners and raising awareness so people understand the impacts of existing programs.  The TPO Board 
may also put in place additional policy direction.   

 
B. FDOT Report 

 
The FDOT report was provided in the agenda.   
 
Ms. Hinson stated the construction report outlines two upcoming projects; a resurfacing project and a sign and 
signal improvement.  It also lists the current projects with the start and estimated completion dates; if additional 
information is required regarding a project, please let her know. 
 

C. Volusia and Flagler County Construction Reports 
 

The Volusia and Flagler County Construction Reports were provided in the agenda. 
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Ms. Winsett stated projects on the Volusia County Construction Report are moving along; phases have not 
changed and projects are not completed yet. 
 

V.       Staff Comments 
 

Ms. Nicoulin stated that with the adoption of the List of Prioritized Projects (LOPP) staff is working to develop the next 
project implementation plan for funding over the next five years.  The TPO does not have funding in each year but when 
we do, will identify which projects are coming up next.  For local governments that have several projects that are ready 
to move forward, she is scheduling meetings to understand their projects; their timeline, if they are doing design in-house, 
when projects will be ready for construction, etc.  Some local governments have only one project on the LOPP and staff 
will reach out to them individually.  This information will be provided to FDOT for the next step which is a project intake 
meeting with the local governments.    

   
D. TCC Member Comments    

 
Mr. Heseler announced the new Votran service changes presented last month will go into effect on Sunday. 
 
Ms. Winsett stated Volusia County had a recent situation with the Veteran’s Administration (VA); they are planning a 
new clinic along Williamson Boulevard on the west side north of LPGA Boulevard within the city of Daytona Beach.  The 
TPO’s Transportation Impact Analysis (TIA) guidelines require alternative and multi modes; the county questioned how 
they would get transit service to the site.  The answer they received was they are not; the transit stop would be on the 
north side of Technology Boulevard close to the Daytona State College Advanced Technology Center (ATC).  That is not 
good for potentially disabled veterans trying to get to the clinic.  The county asked the VA if they had reached out to 
Votran and they had.  Votran did not want to go on site of the new development because of the maneuvering of the 
buses, potential issues with other vehicles, and potential effects of the timing of bus routes.  They want to stay on the 
roadway.  So now we have a new development that is far along in the development process and is far away from the 
roadway with no transit coordination.  They do not respond to the suggestion of moving the building closer to Williamson 
Boulevard to reduce the walking distance from the transit stop.  A meeting was held yesterday at the Volusia County 
Manager’s office with Votran to discuss how they are going to do this; it ended up with Votran bringing transit service 
on site.  This could have been prevented; she brought this issue up because the committee may need to discuss the issue 
as a case study.  The county is not sure the cities understand that Votran is available to help with the preliminary planning 
stages and that Votran’s intent is not to go on site but stay on the roadway.  They may not know when to apply the transit 
development guidelines.  This committee is a good place to discuss this issue; the TIA guidelines are being updated and 
the transit development guidelines will be incorporated into the TIA.   
 
Mr. Cotton clarified that it is the fixed route buses and not the Gold service buses that do not go off the roadway. 
 
Chairperson Mendez asked if Votran is adding a transit stop at the VA facility. 
 
Mr. Cotton replied it would be built by the VA. 
 
Ms. Winsett stated Votran is having to go on site in this circumstance which is not what they want to do; the county 
wants to prevent this happening in the future and it needs to be discussed.  If a development waits until the TIA is needed, 
that is too late.  She asked if the TPO could bring this issue as an agenda item or a workshop.   
 
Ms. Nicoulin replied yes, it can be brought back as an agenda item to discuss the issue further.  She will work with Ms. 
Winsett on it.  She referred to the TIA guidelines that the TPO developed in 2016 and stated they were developed to 
provide a uniform guideline for all local governments to use because prior to that the local governments were doing it 
differently in terms of how the impact of transportation were being analyzed on the road network.  It is time to revisit 
the TIA guidelines and that is in the UPWP as a task for the next fiscal year.  It is a good idea to discuss this beforehand 
as we move into the development of updating the TIA guideline and incorporating transit requirements and technology 
guidelines.  
 
Chairperson Mendez asked if the TPO would have it as a workshop at a TCC meeting or assemble a subcommittee to 
recommend a list of ideas for the TCC to consider. 
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Ms. Nicoulin replied it would not be at every meeting but a discussion item at the next TCC meeting.  Staff has not yet 
scoped out the update to the TIA guidelines and will likely use a TPO consultant to do that.  There will likely be a 
subcommittee to provide for that project.  The agenda item will be a general discussion of issues local governments have 
had regarding new development and when the coordination of Votran is appropriate. 
  
Discussion continued. 
 
MOTION: A motion was made by Mr. Paradise to add a discussion item regarding transit access to new 

developments to the August 17, 2021 TCC meeting.  The motion was seconded by Mr. Disher 
and carried unanimously. 

 
VII.   Information Items 

→ CAC & TCC Attendance Records 
→ May TPO Outreach and Events 
→ May 26, 2021 TPO Board Report 

 
 VIII. Adjournment 

 
There being no further business, the TCC meeting adjourned at 3:47 p.m. 

 
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 

 
_______________________________________ 

MS. BECKY MENDEZ, CHAIRPERSON 
TECHNICAL COORDINATING COMMITTEE (TCC) 

 
CERTIFICATE: 
The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certified that the foregoing is a true and 
correct copy of the minutes of the June 15, 2021 regular meeting of the Technical Coordinating Committee (TCC), approved 
and duly signed this 157h day of August 2021. 
 
______________________________________ 
DEBBIE STEWART, RECORDING SECRETARY 
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
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MEETING SUMMARY 
CAC & TCC 

AUGUST 17, 2021 
 

III. ACTION ITEMS 
 
D.  REVIEW AND RECOMMEND APPROVAL OF RESOLUTION 2021-## AMENDING THE FY 2021/22 TO 

2025/26 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) (ROLL CALL VOTE REQUIRED) 
 
Background Information: 
 
Each year, FDOT develops the tentative 5-Year Work Program that becomes effective on July 1st.  The 
TPO incorporates the tentative Work Program into the new Transportation Improvement Program (TIP), 
which is also effective on July 1st.  Year 1 of the TIP and the Work Program should always 
match.  However, when the new TIP and Work Program become effective, there are often projects that 
were supposed to get authorized prior to June 30th (i.e. when the previous TIP and Work Program were 
in effect), but did not.  These projects will automatically roll forward in the Work Program, but not in the 
TIP.  Hence, there is a need to reconcile the two documents and bring the new TIP up-to-date.  This is 
accomplished by what is known as a “roll forward” TIP amendment.  
 
When FDOT releases the Roll Forward Report, the TPO receives an email from our FDOT-TPO Liaison, 
listing the "roll forward" projects and other changes needed to reconcile the TIP with FDOT's Five-Year 
Work Program.   
 
In addition to the “roll forward” projects, this amendment adds two new projects to the TIP as follows: 

• Programs a new Transit Project in the amount of $720,851 in FY 2021/22 for the preventive 
maintenance and operation of Votran vehicles (FM# 449410-1). 

• Programs a new Railroad and Utilities project in the amount of $851,000 in FY 2021/22 for four 
FEC Rail crossings at 10th Street, 8th Street, 6th Street, and 3rd Street (FM# 449401-1). 

The proposed amendment is authorized in the enclosed Resolution 2021-## and the revised Draft FY 
2021/22 – 2025/26 TIP incorporating the changes associated with this amendment is provided in 
Attachment “A” and can be accessed through the following link: 

 https://www.r2ctpo.org/wp-content/uploads/FY-2021-22-to-FY-2025-26-August-TIP-Amendment-
DRAFT.pdf 

 
 
 
 
 
 
 

ACTION REQUESTED: 

MOTION TO RECOMMEND APPROVAL OF RESOLUTION 2021-## AMENDING THE FY 2021/22 TO 
2025/26 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) BY ROLL CALL VOTE 
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RI V E R TO SE A  TRA N SPORTA TI ON  PL A N N I N G  ORG A N I Z A TI ON  
 

RE SOL U TI ON  2021- # #  
 

RE SOL U TI ON  OF  TH E  RI V E R TO SE A  TRA N SPORTA TI ON  PL A N N I N G  ORG A N I Z A TI ON  
A ME N D I N G  TH E  F Y  2021/ 22 TO F Y  2025 / 26  

TRA N SPORTA TI ON  I MPROV E ME N T PROG RA M ( TI P)  
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
  
 W H E RE A S, the River to Sea Transportation Planning Organiz ation (TPO) is the duly designated 
and constituted body responsible for carrying out the urban transportation planning and 
programming process for Volusia County and portions of F lagler County inclusive of the cities of 
F lagler Beach, Beverly Beach and portions of Palm Coast and Bunnell; and 

 W H E RE A S, F lorida Statutes 339.17 5; 23 U .S.C. 134; and 49 U .S.C. 5303 require that the 
urbaniz ed area, as a condition to the receipt of federal capital or operating assistance, have a 
continuing, cooperative and comprehensive transportation planning process that results in plans 
and programs consistent with the comprehensively planned development of the urbaniz ed area; 
and 

 W H E RE A S, the River to Sea TPO shall annually endorse and amend as appropriate, the plans 
and programs required by 23 C.F .R. 450.300 through 450.324, among which is the Transportation 
Improvement Program (TIP); and 

 W H E RE A S, the River to Sea TPO’ s adopted TIP is required to be consistent with the F lorida 
Department of Transportation’ s adopted F ive-Y ear Work Program; and

W H E RE A S, the F lorida Department of Transportation has provided additional information 
to the River to Sea TPO regarding the F DOT adopted F ive-Y ear Work Program. 

 
 N OW , TH E RE F ORE , BE  I T RE SOL V E D , by the River to Sea TPO that: 

1. The River to Sea TPO’ s F Y  2021/ 22 to F Y  2025/ 26 TIP is hereby amended as shown 
in Attachment " A"  attached hereto and made a part of this resolution; 

 
2. the Chairperson of the River to Sea TPO (or their designee) is hereby authoriz ed 

and directed to submit the F Y  2021/ 22 to F Y  2025/ 26 TIP as amended to the: 

a. F lorida Department of Transportation; 
b. F ederal Transit Administration (F TA) (through the F lorida Department of 

Transportation);  
c. F ederal H ighway Administration (F H WA) (through the F lorida Department 

of Transportation); and the  
d. Department of Economic Opportunity.  
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River to Sea TPO 
Resolution 2021-# #  
Page 2 

 D ON E  A N D  RE SOL V E D  at the regularly convened meeting of the River to Sea TPO held on the 
25th day of August 2021. 

RI V E R TO SE A  TRA N SPORTA TI ON  PL A N N I N G  ORG A N I Z A TI ON

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
V OL U SI A  C OU N TY  C OU N C I L  V I C E  C H A I R BI L L I E  W H E E L E R

   C H A I RPE RSON , RI V E R TO SE A  TPO

C E RTI F I C A TE :  

The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certified that 
the foregoing is a true and correct copy of a resolution, adopted at a legally convened meeting of 
the River to Sea TPO held on August 25, 2021. 

A TTE ST:  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
D E BBI E  STE W A RT, RE C ORD I N G  SE C RE TA RY  
RI V E R TO SE A  TRA N SPORTA TI ON  PL A N N I N G  ORG A N I Z A TI ON  
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MEETING SUMMARY 
CAC & TCC 

AUGUST 17, 2021 
 

III. ACTION ITEMS 
 
E.  REVIEW AND RECOMMEND APPROVAL OF THE REGIONAL LIST OF PRIORITY PROJECTS 
 
Background Information: 

 
Each year, members of the Central Florida MPO Alliance (CFMPOA) work together to develop a Regional 
List of Priority Projects (LOPP).  The Regional LOPP is based on the respective M/TPO Priority Lists and is 
approved by each of the member M/TPOs.  

The Regional LOPP was reviewed and approved by the CFMPOA at their July 9, 2021 meeting.  TPO staff 
will provided a brief overview of the regional list.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACTION REQUESTED: 

MOTION TO RECOMMEND APPROVAL OF THE REGIONAL LIST OF PRIORITY PROJECTS 
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FY 2021/22  CENTRAL FLORIDA MPO ALLIANCE ‐ LIST OF PRIORITY PROJECTS 
TRIP Projects

CENTRAL FLORIDA MPO ALLIANCE TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP) PROJECTS

FM # Project Name Project Limits Description Primary Performance Measure Proposed Phase & Cost Programmed Phases & Costs Project Sponsor

Neptune Road Partin Settlement Road to US 92/441 Widen from 2 to 4 lanes System Performance

PE ‐ 500,000 // 
ROW ‐ $19,099,000  // 
CST ‐ $41,038,000 // 
ENV ‐ $ 1,354,000 // 
CEI ‐ $5,206,000

Osceola County

President Barack Obama Pkwy, Ph. 2 Metrowest Blvd to Raleigh St. New 4 Lane Road with Trail System Performance CST ‐ $14,000,000 Orlando

Econlockhatchee Trail Dowden Rd. to Curry Ford Rd. Widen from 2 to 4 lanes System Performance PE ‐ $1,250,000  //  CST ‐ $14,600,000 Orlando

President Barack Obama Pkwy, Ph. 3 Raleigh St. to Old Winter Garden Rd. New 4‐lane divided roadway System Performance PE ‐ $2,606,000  //  CST ‐ $16,895,000 Orlando

4159641 ‐a Old Kings Road Palm Harbor Pkwy to Farnum Lane Widen from 2 to 4 lanes System Performance CST/CEI ‐ $18,650,000 Palm Coast

4159641‐b Old Kings Road Farnum Lane to Forest Grove Dr Widen from 2 to 4 lanes System Performance CST/CEI ‐ $17,450,000 Palm Coast

4355611 Old Kings Road Extension ‐ Phase II Matanzas Woods Pkwy to Old Kings Rd New 2 lane roadway System Performance CST/CEI ‐ $7,381,000 Palm Coast

4336751 Matanzas Woods Parkway (west) US 1 to SB I‐95 Ramps Widen from 2 to 4 lanes System Performance
PE ‐ $1,903,000  //  ROW/ENV ‐ $211,000    

CST/CEI ‐ $13,916,000
Palm Coast

Matanzas Woods Parkway (east) I‐95 SB Ramps to Old Kings Rd Extension Widen from 2 to 4 lanes System Performance
PE ‐ $1,207,000  //  ROW/ENV ‐ $400,000    

CST/CEI ‐ $8,848,000
Palm Coast

Old Kings Road Town Center Blvd to Palm Coast Pkwy Widen from 2 to 4 lanes System Performance CST ‐ $7,800,000 Palm Coast

Old Kings Road South SR 100 to Old Dixie Hwy Widen from 2 to 4 lanes System Performance TBD Palm Coast

SR 100 Old Kings Rd to Belle Terre Pkwy Widen from 4 to 6 lanes System Performance ROW ‐ $3,170,000  //  CST ‐ $31,700,000 Palm Coast

Palm Coast Parkway US 1 to Belle Terre Pkwy Corridor Improvements System Performance TBD Palm Coast

Hand Avenue Clyde Morris Blvd to SR 5A (Nova Rd) Widen from 2 to 4 lanes System Performance
PE ‐ $1,000,000   //   ROW  ‐‐  TBD           

CST/CEI ‐ $6,000,000
Volusia County

W Volusia Beltway (Veterans Memorial Pkwy) Graves Ave to S of Rhode Island Ave Widen from 2 to 4 lanes System Performance
PE ‐ $1,400,000   //   ROW  ‐‐  TBD

CST/CEI ‐ $8,400,000
Volusia County

Josephine Street Old Mission Rd to Tatum St Widen from 2 to 4 lanes System Performance
PE ‐ $750,000   //   ROW  ‐‐  TBD 

CST/CEI ‐ $4,200,000
Volusia County

4269054 Ellis Road I‐95/John Rhodes to Wickham Widen from 2 to 4 lanes System Performance CST ‐ $36,000,000 ROW FY 2021 to 2025  $33,000,000 Brevard County

4415841 Traffic Management Center Pineda Causway / West of US 1 Operations Center System Performance CST ‐ $10,000,000 PE  FY 2020 $980,000 Brevard County

4372101 Malabar Road (CR 514) SJHP to Minton Widen from 2 to 4 lanes System Performance PE ‐ $8,000,000 PD&E FY 2020 $1,000,000 City of Palm Bay

4363701 Washingtonia Extension Ellis to Viera DRI limits New 2 lane roadway System Performance PD&E  (TBD) Planning  FY 2017 $350,000 Brevard County

4372031 Hollywood Blvd Palm Bay Rd to US 192 Widen from 2 to 4 lanes System Performance ROW ‐ $7,539,776 PE FY 2020 $1,000,000 Brevard County

Marion Oaks Manor Extension Marion Oaks Manor to CR 42 Flyover connection/interchange at I‐75 System Performance
PD&E / PE / ROW / CST                     
Total ‐ $41,934,000

Marion County

County Road 484 SW 49th Avenue to CR 475A Widen from 4 to 6 lanes System Performance
PE / ROW / CST                            

Total ‐ $44,280,000
Marion County

 * Projects for MetroPlan & River to Sea are not in a ranked order.

Note: As funding is identified, please contact the R2CTPO and Project Sponsor for current project costs.

Space Coast TPO

MetroPlan Orlando*

River to Sea TPO*

Ocala‐Marion TPO

Regional LOPP 2021 All Tables‐6‐30‐2021 Clean.xlsx

30



FY 2021/22  CENTRAL FLORIDA MPO ALLIANCE ‐ LIST OF PRIORITY PROJECTS 
Strategic Intermodal System (SIS) Projects

CENTRAL FLORIDA MPO ALLIANCE SIS HIGHWAY PROJECTS FOR PRIORIZATION FULLY FUNDED PROJECTS

Rank  FM # Project Name Project Limits Description
Primary Performance 

Measure
Proposed Phase & 

Cost Programmed Phases & Costs
Unfunded Phase(s) 

& Cost  MPO/TPO

2 435209‐1 I‐75 Interchange  @ NW 49th Street Construct New Interchange System Performance ‐‐‐‐
ROW (FY 2021/22)
CST (FY 2024/25)

Fully Funded Ocala/Marion TPO

16a 4358592‐3 West SR 50 From Sumter/Hernando County Line to CR 757 Widen 2 to 4 lanes  System Performance ‐‐‐‐ CST (FY 2021/22) Fully Funded Lake~Sumter MPO

15 4404241
405 Bridge 

(NASA Causeway)
Replace Bridges, Rehabilitate Nasa Pkwy (west) & Widen 
Space Commerce from Nasa Pkwy to Kennedy Pkwy 

Replace Bridges, widen Space Commerce 
Way & add ITS

System Performance ‐‐‐‐
PD&E/PE Underway
INFRA Grant Awarded 

$90,000,000
Fully Funded Space Coast TPO

Regional LOPP 2021 All Tables‐6‐30‐2021 Clean.xlsx
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FY 2021/22  CENTRAL FLORIDA MPO ALLIANCE ‐ LIST OF PRIORITY PROJECTS 
Strategic Intermodal System (SIS) Projects

CENTRAL FLORIDA MPO ALLIANCE SIS HIGHWAY PROJECTS FOR PRIORIZATION NEEDS

Rank  FM # Project Name Project Limits Description
Primary Performance 

Measure
Proposed Phase & 

Cost Programmed Phases & Costs
Unfunded Phase(s) 

& Cost  MPO/TPO

1 4269054 Ellis Rd From I‐95 (John Rhodes Blvd) to Wickham Rd Widen 2 to 4 Lanes System Performance
CST

$36,000,000
PE underway

ROW (FY 2021‐2025)
CST

$36,000,000
Space Coast TPO

2
2424848 & 
4314561

I‐4*
From W. of CR 532 (Polk/Osceola Line) to W of SR 

528/Beachline Expy
Beyond the Ultimate ‐ General Use & 

Managed Lanes
System Performance

ROW
$776 Million

ROW 2020/21‐2023/24
(additional funds needed)

CST
$2.225 Billion

MetroPlan Orlando

3a 2425924 I‐4* From E. of SR 434 to Seminole/Volusia Co. Line
Beyond the Ultimate ‐ General Use & 

Managed Lanes
System Performance

ROW
$37 Million

ROW (FY 2021/22 ‐ 2025/26)
$37 Million

CST (FY 2031/32)
$621 Million)

MetroPlan Orlando

3b 4084642 I‐4* From Volusia/Seminole Co. Line to SR 472
Beyond the Ultimate ‐ General Use & 

Managed Lanes
System Performance

ROW
$36,923,000

PE 2016/17
CST

$613,310,000
River to Sea TPO

3c 2012103 I‐4* From W. of US 27 to W of CR 532 (Polk/Osceola Line)
Beyond the Ultimate ‐ General Use & 

Managed Lanes
System Performance

ROW
$51,686,000

PE 2016/17
CST

$347,080,000
Polk TPO

4a 4102511 SR 15 (US 17) Deleon Springs Blvd to Lake Winona Rd Widen 2 to 4 lanes System Performance
CST

$15,475,104
CST

$15,475,104
River to Sea TPO

4b 4102511 SR 15 (US 17) Duke Energy Substation to SR 40 Widen 2 to 4 lanes System Performance
CST

$13,766,508
CST

$13,766,508
River to Sea TPO

4c 4102511 SR 15 (US 17) South of Winona Rd to Deep Creek Bridge Widen 2 to 4 lanes System Performance
CST

$29,957,818
CST

$29,957,818
River to Sea TPO

4d 4102511 SR 15 (US 17) Deep Creek Bridge to Duke Energy Substation Widen 2 to 4 lanes System Performance
CST

$17,132,794
CST

$17,132,794
River to Sea TPO

5a 4074023 SR 528  From SR 524 (Industry Rd) to SR 3
Widen 4 to 6 Lanes

 (include a Multiuse Trail)
System Performance

ROW
$9,000,000

PE underway
$6,000,000        

CST Space Coast TPO

5b 4074024 SR 528 From East of SR 3 to Port Canaveral Interchange
Widen 4 to 6 Lanes

 (include a Multiuse Trail)
System Performance

ROW
$7,070,000         

PE underway
$5,000,000        

CST Space Coast TPO

5c 4371811 SR 528 (Turnpike) From SR 520 to SR 524 (Industry Rd) Widen 4 to 6 Lanes  System Performance PE                         PD&E                                          ROW/CST   Space Coast TPO

6 4289471 SR 40 From Williamson Blvd to Breakaway Trail Widen 4 to 6 lanes System Performance
CST

$22,990,000

PE FY 2022/23 $2,750,000
ROW FY 2024/25 ‐ FY 26/27

$5,738,887

CST
$22,990,000

River to Sea TPO

7 2408371 SR 40 From Cone Rd to SR 11 Widen 2 to 4 lanes System Performance
CST

$49,098,000
ROW FY 22/23 ‐ FY 26/27  

$2,823,042
CST

$49,098,000
River to Sea TPO

8 4270561 SR 50  From Crittenden Road to Villa City
Realign Road and add multi‐use trail (South 

Lake Trail, Phase 3)
System Performance

ROW
$18,400,000

PD&E / PE /  ROW
(FY 2020/21) $5.8 M

CST
$17,000,000

Lake~Sumter MPO

9 2408361 SR 40 From SR 11 to SR 15 (US 17) Widen 2 to 4 lanes System Performance
CST

$42,252,000
ROW FY 22/23 to FY 26/27  

$4,772,017
CST

$42,252,000
River to Sea TPO

10 410674‐2 SR 40 End of Four Lanes to CR 314
Widen 2 to 4 lanes, new bridges and add 

multi‐use trail
System Performance

CST
$102,800,000

ROW FY 2021‐2022
$405,312

PE/ROW/CST
$146,552,836

Ocala/Marion TPO

11 4336521 I‐75 Interchange  From SW 40th Avenue to SW 27th Avenue Operations and capacity improvements System Performance
CST

$5,500,000
Design; ROW (FY 2021 – 2023)

CST
$5,500,000

Ocala/Marion TPO

12a 410674‐3 SR 40 From CR 314 to CR 314A
Widen 2 to 4 lanes and add multi‐use trail 

(Black Bear Scenic Trail)
System Performance PE ‐‐‐‐

PE/ROW/CST
Cost TBD

Ocala/Marion TPO

12b 410674‐4 SR 40 From CR 314A to Levy Hammock Road
Widen to 4 lanes w/ multi‐use trail (Black 

Bear Scenic Trail)
System Performance PE ‐‐‐‐

PE/ROW/CST
Cost TBD

Ocala/Marion TPO

13a 4358592‐4 West SR 50 From CR 757 to Sumter/Lake County Line  Widen 2 to 4 lanes  System Performance
ROW

$86,300,000
Study (FY 2015/16)
PE (FY 2018/19)

CST Lake~Sumter MPO

13b 4358592‐5 West SR 50 From Sumter/Lake County Line to CR 33 Widen 2 to 4 lanes  System Performance
ROW

$92,000,000
Study (FY 2015/16)
PE (FY 2018/19)

CST Lake~Sumter MPO

14 N/A SR 25/US 27 From CR 561 to Florida's Turnpike (north ramps) Widen 4 to 6 lanes System Performance
PD&E

Cost TBD
N/A  PE/ROW/CST Lake~Sumter MPO

15 4447871 SR 401 Bridge 
From SR 401 Interchange to Cape Canaveral Air Force 

Station
Bridge Replacement System Performance

PE
Cost TBD

PD&E Underway CST Space Coast TPO

ROW 2021 to 2022
$4,036,512
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FY 2021/22  CENTRAL FLORIDA MPO ALLIANCE ‐ LIST OF PRIORITY PROJECTS 
Strategic Intermodal System (SIS) Projects

CENTRAL FLORIDA MPO ALLIANCE SIS HIGHWAY PROJECTS FOR PRIORIZATION NEEDS

Rank  FM # Project Name Project Limits Description
Primary Performance 

Measure
Proposed Phase & 

Cost Programmed Phases & Costs
Unfunded Phase(s) 

& Cost  MPO/TPO

16 4392201 I‐95 Interchange @ LPGA Blvd. Interchange Improvements/Widening System Performance
CST

$20,000,000

PD&E  FY 2021/22 
$1,850,000

PE FY 2025/26 $4,940,000

CST
$20,000,000

River to Sea TPO

17 4362921 I‐95 Interchange @ Pioneer Trail New Interchange System Performance
CST

$18,500,000

ENV FY 2021/22‐ $3,097,848
ROW FY 2021/22 ‐ FY 24/25 

$4,414,000

CST
$18,500,000

River to Sea TPO

18 4197722 I‐95 Interchange @ US‐1 Interchange Improvements/Widening System Performance
ROW
TBD

PD&E FY 2020/21 2021/22 
$2,050,000

PE FY 2025/26 $3,350,000

ROW/CST 
$28,000,000 

River to Sea TPO

19 # I‐95 Interchange @ SR 44 Interchange Improvements/Widening System Performance
PD&E

$2,250,000
‐‐‐‐  PE/ROW/CST River to Sea TPO

20 # SR100 From Old Kings Road to Belle Terre Pkwy Widen 4 to 6 lanes System Performance
ROW

$3,170,000
PE

CST
$31,700,000

River to Sea TPO

NEW 446445‐1
Truck Parking Facilities 
in the I‐4 Corridor

Orange, Osceola, Seminole, and Volusia Counties Construct Truck Parking Facilities TBD
PE (FY 2021/22)

ROW (FY 2022/23 ‐ FY 2025/26)
CST (FY 2025/26)

TBD MetroPlan Orlando

* I‐4 Ultimate Configuration is noted as a Public Private Partnership project
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FY 2020/21 CENTRAL FLORIDA MPO ALLIANCE ‐ LIST OF PRIORITY PROJECTS
Regional Trails ‐ Tier One

Rank  FM # Project Name Project Limits
Description / Regional 

Trail

Primary 
Performance 
Measure

Project Length 
(Miles)

Proposed          
Phase & Cost

Programmed             
Phases & Costs

Unfunded               
Phase(s) & Cost  MPO/TPO

T1‐1a 437093‐2 Space Coast Trail
MINWR Entrance to W. of Kennedy 

Pkwy
Coast‐ to‐Coast & St. Johns 

River to Sea
6.8

CST  
$7,677,990

PE  FY 2019/20 CST  
$7,677,990

Space Coast  TPO

T1‐1b 437093‐3 Space Coast Trail
Kennedy Pkwy to Playlinda Bch Parking 

Lot
Coast‐ to‐Coast & St. Johns 

River to Sea
4.4

CST  
$2,755,050

PE  FY 2019/20 CST  
$2,755,050

Space Coast  TPO

T1‐1c Space Coast Trail
Playalinda Rd. to US‐1 
(Volusia County Line)

Coast‐ to‐Coast & St. Johns 
River to Sea

12.9
PE

Cost TBD
‐‐‐‐

ROW / CST 
Costs TBD

Space Coast  TPO

T1‐2 436435‐1 Clarcona‐Ocoee Trail* Pine Hills Trail
Coast‐ to‐Coast & Heart of 

Florida
1.5 CST $3,950,000

SunTrail CST 2026/27 
$70,000

CST $3,950,000 MetroPlan Orlando

T1‐3 436433‐1 Pine Hills Trail Phase 3 Clarcona‐Ocoee Rd.
Coast‐ to‐Coast & Heart of 

Florida
3.0 CST $7,700,000

Suntrail CST 2026/27 
$140,000

CST $7,700,000 MetroPlan Orlando

T1‐4a 435471‐2
South Sumter
Connector

From SR 50 to CR 478
Coast‐ to‐Coast & Heart of 

Florida
4.0 ‐‐‐‐

PE FY 2019/20
$2,983,341

CST FY 2022/23
$9,750,000

Fully Funded Lake‐Sumter MPO

T1‐4b 435471‐3
South Sumter

Connector (CR 478)
From US 301 to SR 471

Coast‐ to‐Coast & Heart of 
Florida

2.0 TBD
PE FY 2023/24
$3,520,000               

CST
Cost TBD

Lake‐Sumter MPO

T1‐4c 435471‐4
South Sumter

Connector (CR 673)
From I‐75 to CR 478

Coast‐ to‐Coast & Heart of 
Florida

8.6
CST

Cost TBD
PE 2023/24
$6,329,831

CST
Cost TBD

Lake‐Sumter MPO

T1‐4d 435471‐5
South Sumter
Connector

From Good Nieghbor Trail to 
I‐75/CR 673

Coast‐ to‐Coast & Heart of 
Florida

4.3 ‐‐‐‐‐
CST FY 2024/25
$2,650,000

Fully Funded Lake‐Sumter MPO

T1‐4e 435893‐2
South Sumter
Connector

From Van Fleet Trail to Sumter/Lake 
County Line

Coast‐ to‐Coast & Heart of 
Florida

1.3 ‐‐‐‐
CST FY 2024/25
$2,950,000

Fully Funded Lake‐Sumter MPO

T1‐5* 427056‐1 South Lake Trail Phase 3C CR 565A (Villa City Rd.)
Coast‐ to‐Coast & Heart of 

Florida
1.1 ROW

PE Complete
ROW FY 2020/21
(partially funded)

CST
Cost TBD

Lake‐Sumter MPO

40.3

*  This trail segment is expected to be completed as part of the SR 50 re‐alignment project in Groveland.

Unknown

CENTRAL FLORIDA MPO ALLIANCE REGIONAL TRAIL PROJECTS FOR PRIORIZATION  ‐‐  SUNTRAIL TIER ONE COAST TO COAST TRAIL

Total UNFUNDED Miles Remaining
Total Estimated Cost Remaining
(does not include costs TDB)     
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FY 2021/22 CENTRAL FLORIDA MPO ALLIANCE ‐ LIST OF PRIORITY PROJECTS
  Regional Trails ‐ SunTrail Tier Two

Rank FM # Project Name Project Limits Description / Regional Trail

Primary 
Performance 
Measure

Project Length 
(Miles)

Proposed Phase & 
Cost

Programmed Phases & 
Costs

Unfunded Phase(s) & 
Cost  MPO/TPO

N/A 4398621 Oak Hill to Edgewater Gap From Kennedy Pkwy to Dale Ave
St. Johns River to Sea Loop        
& East Coast Greenway

13 ‐‐‐‐
PE  FY 20/21 $2,349,000
CST FY 22/23  $6,891,281

Fully Funded River to Sea TPO

N/A 439865‐1
New Smyrna to Port Orange Gap:   

US‐1
From US 1/Industrial Park Ave to

Beville Road 
St. Johns River to Sea Loop        
& East Coast Greenway

11
CST

Cost TBD
PE FY 18/19
$3,500,000 

 CST  (project will be 
segmented for 

subsequent phases)
River to Sea TPO

N/A 439864‐1 New Smyrna Gap: Myrtle Av From 10th St to SR 44/Lytle Av
St. Johns River to Sea Loop        
& East Coast Greenway

1.6 ‐‐‐‐
ROW FY 20 to 23 $1,323,850
CST FY 23/24 $1,730,682     

Fully Funded River to Sea TPO

N/A 4390396 Spring to Spring Trail Gap: Debary
W Highbanks Rd to 
DeBary Plantation Bv

St. Johns River to Sea Loop & 
Heart of Florida

1.5 ‐‐‐‐
CST ‐ FY 23/24
$1,173,000 

Fully Funded River to Sea TPO

N/A 439874‐1 Spring to Spring Trail Gap: DeLand Lake Beresford Park to Grand Av
St. Johns River to Sea Loop & 

Heart of Florida
3.6 ‐‐‐‐

Fully Funded
CST (project segmented 

for PE and ROW)
River to Sea TPO

N/A 439874‐2 Spring to Spring Trail Gap: DeLand
Lake Beresford Park to Old New York 

Ave
St. Johns River to Sea Loop & 

Heart of Florida
1.7

ROW
Cost TBD

PE FY 2020/21
$1,179,193

ROW/CST River to Sea TPO

N/A 439874‐3 Spring to Spring Trail Gap: DeLand Old New York Av to SR 44
St. Johns River to Sea Loop & 

Heart of Florida
0.8

ROW
Cost TBD

PE FY 2020/21
$428,798

ROW/CST River to Sea TPO

N/A 439874‐4 Spring to Spring Trail Gap: DeLand SR 44 to  Grand Av Trailhead
St. Johns River to Sea Loop & 

Heart of Florida
0.9

ROW
Cost TBD

PE FY 2020/21
$535,997

ROW/CST River to Sea TPO

N/A 4398761 SR 15 (US 17) From SR 40 to Putnam County Line
St. Johns River to Sea Loop        
& East Coast Greenway

14
CST

Cost TBD 
PE $2,835,000

FY 20/21
CST River to Sea TPO

N/A 4102511 US 17  Trail W. Baxter St to SR 40
St. Johns River to Sea Loop & 

Heart of Florida
6.3

CST
Cost TBD 

Included in road widening 
project

CST River to Sea TPO

N/A 4398652 Palmetto Ave. Gap Ridge Blvd to Beville Road St. Johns River to Sea Loop 1.5
CST

Cost TBD 
PE FY 20/21
$35,083

CST River to Sea TPO

N/A 4398653 Spruce Creek Rd Gap S of Selin Cir to Herbert St St. Johns River to Sea Loop 1.5
CST

Cost TBD 
PE FY 20/21
$200,000

CST River to Sea TPO

N/A 4398654 South Daytona Gap
Sauls St/McDonald Rd to Carmen 

Dr/Ridge Bv 
St. Johns River to Sea Loop 1

CST
Cost TBD 

PE FY 20/21
$110,000

CST River to Sea TPO

N/A
New Smyrna Gap:
SR 44 to US 1

SR 44/Lytle Av to US 1 St. Johns River to Sea Loop 4.5
PE

Cost TBD
PD&E FY 25/26

$750,000
CST River to Sea TPO

N/A SR A1A ‐ Flagler Beach From S. 26th St to N. 9th St
St. Johns River to Sea Loop        
& East Coast Greenway

3.2 PD&E ‐‐‐‐ PE/CST River to Sea TPO

N/A Ormond Beach Gap: SR 40 Cassen Park to A1A
St. Johns River to Sea Loop        
& East Coast Greenway

1.1
PE

Cost TBD
‐‐‐‐  CST River to Sea TPO

47.5

NOTE : Projects are not ranked because most trail segments have a project development phase funded in the Work Program / TIP. 

CENTRAL FLORIDA MPO ALLIANCE REGIONAL TRAIL PROJECTS FOR PRIORIZATION  ‐‐  SUNTRAIL TIER TWO ST. JOHNS RIVER TO SEA LOOP TRAIL

       Total UNFUNDED Miles Remaining Total Estimated Costs Remaining
(does not include costs TDB)      Unknown
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FY 2021/22 CENTRAL FLORIDA MPO ALLIANCE ‐ LIST OF PRIORITY PROJECTS
 Regional Trails Tier Three Transportation Alternatives

Rank  FM # Project Name Project Limits
Description / Regional 

Trail

Primary 
Performance 
Measure

Project Length 
(Miles)

Proposed Phase & 
Cost Programmed Phases & Costs Unfunded Phase(s) & Cost  MPO/TPO

T3‐1 430975‐2 Wekiva Trail From Tremain St. to CR 437 Mt. Dora Bikeway 4.8 PE  $2,100,000 PD&E Completed  2015
ROW  $10,350,000
CST  $7,895,683

Lake~Sumter 
MPO

 T3‐2 ‐‐‐‐ Silver Springs to Mount Dora From SE 64th Ave Trailhead to CR 42
Heart of Florida;
Mt. Dora Bikeway

16.6 PE    $550,000
Trail in Marion County will be on 

existing public lands.
CST    $7,300,000

Ocala/Marion 
TPO

T3‐3
407402‐3
407402‐4

East Coast Greenway/528 From US‐1 to Port Canaveral East Coast Greenway 8.8 CST ROW  FY 2024                  
CST phase needed in same FY 

as road widening & 
reconstruction

Space Coast TPO

T3‐4 ‐‐‐‐ Black Bear Scenic Trail From Levy Hammock Rd to US 17 Heart of Florida 27.3
PD&E

$1,138,110
‐‐‐‐

PE/ROW/ CST  (a portion of 
the trail is included w/ road 

widening #4106742)

Lake~Sumter 
MPO, River to Sea 

TPO, Ocala 
Marion TPO

T3‐5a 330225‐9
Shingle Creek Trail
Phase 2c North

Osceola Pkwy ‐ From Tapestry 
Subdivision to Orange County Line 

Shingle Creek Regional 
Trail

CST  $8,000,000 CST  $8,000,000
MetroPlan 
Orlando

T3‐5b 330225‐9
Shingle Creek Trail
Phase 2c South

Yates Connector‐From Toho Vista to 
Lancaster Ranch

Shingle Creek Regional 
Trail

2.9 CST  $7,782,168 CST  $7,782,168
MetroPlan 
Orlando

T3‐5c 330225‐9
Shingle Creek Trail
Phase 2d North

Overpass at Osceola Pkwy.
Shingle Creek Regional 

Trail
‐‐‐‐ CST  $10,599,768 CST  $10,599,768

MetroPlan 
Orlando

T3‐6 ‐‐‐‐ Space Coast Trail ‐ US‐1 From SR 50 to Grace Street East Coast Greenway 3.1
PE

Cost TBD
Feasibility Study complete CST   $3,700,000 Space Coast TPO

T3‐7 ‐‐‐‐
Pine Hills Trail 

Phase 2
From Silver Star Road to
Clarcona‐Ocoee Road

Shingle Creek Regional 
Trail

2.3
2022/23 PE 
$557,000

PE 2022/23 & CST 2024/25 
MetroPlan 
Orlando

T3‐8 430225‐7 Tav‐Dora Trail From Tremain St. to Wooton Park Mt. Dora Bikeway 8.3
PE 

Cost TDB
PD&E  FY 2022/23
$500,000 (LF)

ROW / CST 
Lake~Sumter 

MPO

T3‐9 ‐‐‐‐
West Orange Trail 

Phase 5b
From Rock Springs Road to Wekiva 

Springs SP entrance
Heart of Florida;
Mt. Dora Bikeway

2.8 PE   $500,000 PD&E PE / ROW / CST 
MetroPlan 
Orlando

T3‐10 430225‐1
West Orange Trail 

Phase 4
Lester Road to Kelly Park / Rock 

Springs
Heart of Florida;
Mt. Dora Bikeway

6.6 PE   $500,000 PD&E ROW/  CST
MetroPlan 
Orlando

T3‐11 441626‐1 North Lake Trail From CR 450 to SR 40 River to Hills Trail 19.5 PD&E  $2,200,000 Study Complete FY 2018 PE / ROW / CST 
Lake~Sumter 

MPO

T3‐12 ‐‐‐‐ Santos to Baseline Trail Santos Trailhead Heart of Florida 4.5 CST $1,500,000 PE ROW/CST
Ocala/Marion 

TPO

New ‐‐‐‐ Pruitt Trail
Pruitt Trailhead to Bridged Road 

Trailhead
Heart of Florida 5 ‐ ROW CST

Ocala/Marion 
TPO

New ‐‐‐‐ Nature Coast Connector Dunnellon to Chiefland Nature Coast  ‐ ‐ ‐‐‐‐ CST
Ocala/Marion 

TPO

116.7

CENTRAL FLORIDA MPO ALLIANCE REGIONAL TRAIL PROJECTS FOR PRIORIZATION  ‐‐  SUNTRAIL TIER THREE & TRANSPORTATION ALTERNATIVES 

Total Miles Requested

Regional LOPP 2021 All Tables‐6‐30‐2021 Clean.xlsx
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CFMPOA Regional Transit Priorities 

Transit Projects Programmed/Under Construction 

     Brightline/Virgin Trains USA (West Palm Beach – Orlando) – Private Sector

     SunRail – Phase II North (DeBary – DeLand)

Prospective Transit Projects (Being Studied or in Development)

     SunRail – Phase III (Meadow Wood Station to OIA)

     SunRail Parking Feasibility (Phase II South)

     OIA Refresh Alternatives Analysis

     US 192 Bus Rapid Transit

     SR 50 Bus Rapid Transit

     Lymmo Expansion (North/South)

     SR 436 – LYNX Premium Transit Service 

     Brightline Cocoa Station Revenue Ridership Study

     Votran Bus Service to SunRail ‐ Phase II North (DeLand)

Privately Funded Transit Projects Being Pursued

     Brightline/Virgin Trains USA  (Orlando – Tampa )

Future Transit Projects that will be studied 

Regional LOPP 2021 All Tables‐6‐30‐2021 Clean.xlsx37



MEETING SUMMARY 
CAC & TCC 

AUGUST 17, 2021 
 

IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS 
 

A. PRESENTATION AND DISCUSSION OF VOLUSIA COUNTY INFRASTRUCTURE UPDATE 
 
Background Information: 
  
Volusia County staff will provide a presentation and information on their infrastructure.  This is a 
shortened version of the presentation given to the County Council on June 1, 2021.  Topics that will be 
discussed include road maintenance, pavement management, bridges, current development trends and 
future impacts, funding, and the 2021 Road Program.  Additionally, the county will be bringing back 
Impact Fee Zone briefings and desires to receive feedback on potential future projects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION REQUESTED: 

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE COMMITTEE 
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MEETING SUMMARY 
CAC & TCC 

AUGUST 17, 2021 
 

IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS 
 

B. PRESENTATION AND DISCUSSION OF THE SHARED USE NON-MOTORIZED (SUN) TRAIL PROGRAM 
 
Background Information: 
  
In 2015, the Shared-Use Non-Motorized (SUN) Trail Network was created by the Florida Legislature as a 
component of the Florida Greenways and Trails System (FGTS).  The network consists of multiuse trails 
separated from motor vehicle traffic and constructed with an asphalt or concrete surface.  Today, the 
SUN Trail Network includes a combination of existing, planned, and conceptual multi-use trails.  It is a 
refined version of the FGTS Plan’s Land Trails Priority Network.  The FGTS is developed and overseen by 
the Florida Department of Environmental Protection. 
 
FDOT staff will provide a presentation on the SUN Trail Program. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION REQUESTED: 

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE COMMITTEE 
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MEETING SUMMARY 
CAC & TCC 

AUGUST 17, 2021 
 

IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS 
 

C. PRESENTATION AND DISCUSSION OF THE PARATRANSIT SERVICE ANALYSIS 
 
Background Information: 
  
The Paratransit Service Analysis identifies changes in the industry that have had a negative or positive 
impact on efficiencies in service provision and on budgets.  This is accomplished by assessing the 
evolution of paratransit service, both statewide and locally, the current state of practices in the industry, 
challenges to providing services, and potential trends for the future.   
 
Ms. Sarah Goolsby, Tindale-Oliver, will provide a presentation on the project.  A link to the presentation 
is provided below: 
 
https://www.r2ctpo.org/wp-content/uploads/Paratransit-Service-Analysis-draft_08062021-1.pdf 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION REQUESTED: 

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE COMMITTEE 
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MEETING SUMMARY 
CAC & TCC 

AUGUST 17, 2021 
 

IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS 
 

D. PRESENTATION AND DISCUSSION OF VOTRAN’S TRANSIT DEVELOPMENT PLAN (TDP) MAJOR 
UPDATE 

 
Background Information: 
  
On October 13, 2020, Votran kicked-off an 11-month project to update the Transit Development Plan 
(TDP), Transportation Disadvantaged Service Plan (TDSP) and work on a Comprehensive Operations 
Analysis (COA). 
 
The TDP is a 10-year strategic plan required by FDOT to qualify for public transit block grant program 
funding.  The TDP includes an assessment of the current operating environment for the transit system, 
the existing service being provided, an evaluation of existing and current transit needs in the area, and 
a plan to prioritize and implement future projects and services based on available transit funding.  The 
TDP is updated every five years.  The TDSP is a plan used by Votran and the TDLCB to maintain and 
improve services for the transportation disadvantaged and to serve as a framework for performance 
evaluation.  The TDSP has minor updates annually and major updates every five years.  The COA is an 
evaluation of existing transit services with recommendations for future improvements.  The COA will 
provide a detailed examination of each Votran route along with a review of operational practices that 
impact the revenues and costs of providing service.  TDP Update Public Outreach Activities include 
surveys, discussion group workshops, open house workshops, and website and social media outreach. 
 
Votran staff will provide a brief presentation on the project.  A link to the presentation is provided below: 
 

https://www.r2ctpo.org/wp-content/uploads/TDP-Council-Presentation.pdf  
 

 
 
 
 
 
 
 
 
 
 
 
ACTION REQUESTED: 

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE COMMITTEE 
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MEETING SUMMARY 
CAC & TCC 

AUGUST 17, 2021 
 

IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS 
 
E.       FDOT REPORT 
 
Background Information: 
 
Ms. Anna Taylor, Florida Department of Transportation (FDOT) staff, will be present to answer questions 
regarding projects on the FDOT Construction Status Report. 
 
The Construction Status Report is provided for your information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
  
 
 
 
 
 
 
ACTION REQUESTED: 

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE COMMITTEE 
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Florida Department of Transportation 

RON DESANTIS 
GOVERNOR 

719 S. Woodland Boulevard 
DeLand, Florida 32720-6834 

KEVIN J. THIBAULT, P.E. 
SECRETARY 

 

www.fdot.gov 

Volusia/Flagler County Project Status Update 
as of July 18, 2021 

The following is a brief status update on major FDOT road construction projects in Volusia and 
Flagler counties as of the July cutoff.  The next cutoff date is August 15, 2021. Information is 
also available on www.cflroads.com. For questions, please contact Anna Taylor at 386-943-5499 
or via email at Anna.Taylor@dot.state.fl.us.  
 

Upcoming projects: 
445309-2 I-95 Weigh Station Lighting Project in Flagler County  

o Contract: E55A1 
o Contractor: Chinchor Electric, Inc.  
o Project Cost: $1.3 Million  
o Estimated Start: August 2021  
o Estimated Completion: Spring 2022  

440716-1 I-4 Landscaping at S.R. 472 Interchange  
o Contract: E55A7  
o Contractor: Arazoza Brothers Corporation  
o Project Cost: $629, 225  
o Estimated Start: August 2021  
o Estimated Completion: Late 2021  

Current projects: 
442932-1 S.R. 44 Operations and Safety Improvements from SB I-95 to Florida Memorial 
Medical Parkway  

o Contract: T5700  
o Project Start: July 2021 
o Estimated Completion: Spring 2022  
o Contractor has begun placing erosion control devices along the project route  

436325-2 ITS and Signing Improvements on S.R. 5A, S.R. 40, S.R. 44, S.R. 400, S.R. 421, 
U.S. 92., S.R. 430, S.R. 483, and LPGA Blvd.  

o Contract: E53A8 
o Estimated Completion: Fall 2022 
o Contractor is working on directional bores, placing conduit, and installing 

informational signs at various intersections throughout the project.   
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441139-1 S.R. 430 (Oakridge Boulevard) from the east side of the Halifax River to S.R. 
A1A  

o Contract E53A5 
o Project Start: March 2021  
o Estimated Completion: Summer 2022 
o Contractor is working on eastbound S.R. 430 from just east of North Halifax Avenue 

and S.R. A1A installing curb, gutter, and landscaping.  
 

441396-1 CR 4164 (Maytown Road) from East of Gobblers Lodge Road to east of I-95  
o Contract T5685 
o Project Start: March 2021  
o Estimated Completion: Fall 2021  
o Project is complete waiting on final acceptance  

441133-1 Resurfacing I-95 from south of Dunn Avenue to Airport Road  
o Contract T5704 
o Project Start: March 2021   
o Estimated Completion: Summer 2022  
o Contractor is continuing paving operations on both northbound and southbound I-95.  

441138-1 & 443168-1 Resurfacing S.R. 44 from east of I-4 to Tomoka Farms Road  
o Contract E52A2 
o Project Start: January 2021   
o Estimated Completion: Late 2021  
o Contractor is on eastbound and westbound S.R. 44 performing paving operations.  

427986-1 Drainage Maintenance Project on U.S. 92, Dunlawton Ave. (S.R. 421) and Clyde 
Morris Blvd. (S.R. 483).  

o Contract E5V52  
o Project Start: November 2020  
o Estimated Completion: Fall 2021  
o Contractor is working on clearing drainage areas on U.S. 92 between Kepler Road 

and the I-4 overpass.  
441414-1 & 438968-2 S.R. 15A from South of Woodland Blvd. to Adelle Ave. Safety 
Improvements 

o Contract T5683 
o Project Start: November 2020  
o Estimated Completion: Late 2021  
o Contractor is working at the intersection of S. Woodland Blvd and S.R. 15A doing 

roadway widening and constructing a gravity wall at the north end of the project.  
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442499-1 & 436355-1 S.R. 44 Adaptive Signal Control System from Airport Road to 3rd 
Ave. and extending a turn lane from Palmetto Street to Live Oak St.  

o Contract T5682  
o Project Start: November 2020  
o Estimated Completion: Summer 2021 
o The signals are in adaptive mode and waiting on final acceptance. 

242715-5 Landscaping Interchanges along I-95 in Volusia Co.  
o Contract E5Z40  
o Project Start: October 2020  
o Estimated Completion: Late 2021 
o Contractor is working at the interchange of I-95 and I-4   

439136-1 U.S. 1 from Woodland Avenue to the Flagler Co. Line Resurfacing  
o Contract E5Z86  
o Project Start: September 2020  
o Estimated Completion: Late 2021  
o Contractor is working on paving operations.  

429556-1 S.R. 44 Over the St. John’s River Bridge Replacement  
o Contract T5706  
o Project Start: July 2020  
o Estimated Completion: Late 2023 
o Contractor is working on signalization at the CR 42 intersection, drainage, and 

driving piles for the new bridge.   
442522-1 S.R. 421 Adaptive Signal Control System from Summer Trees Road to South 
Atlantic Avenue  

o Contract T5689  
o Project Start: June 2020  
o Estimated Completion: Summer 2021  
o The signals are in adaptive mode and waiting final acceptance.  

439131-1 I-95 Resurfacing I-95 from north of S.R. 40 in Volusia County to Old Dixie 
Highway in Flagler County  

o Contract T5678  
o Project Start: January 2020  
o Estimated Completion: Summer 2021  
o Contractor is working on punch list items  

438003-1 and 438003-2 I-95 Resurfacing Flagler County 
o Contract: T5636 
o Project Start: March 2019 
o Estimated Completion: Summer 2021 
o Contractor is completing punch list items 
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      MEETING SUMMARY 
CAC & TCC 

   AUGUST 17, 2021 
 
 

IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS 
 
F.       VOLUSIA COUNTY AND FLAGLER COUNTY CONSTRUCTION REPORTS  
 
Background Information: 
 
Staff from Volusia County Traffic Engineering and Flagler County Traffic Engineering will present an 
update on the county projects that are either under construction or close to being ready for construction.     
 
The Volusia County and Flagler County Construction Reports are provided for your information.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION REQUESTED: 

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE COMMITTEE  
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Volusia County Construction Report – July 2021* 
 
 
Completed within the last 6 months: 
1) Coast to Coast Trail Wayfinding Signage, and Emergency Location Markers   
2) Turtlemound Road Repair  
3) DeLeon Spring Connection to Spring to Spring Trail   
4) Veterans Memorial Bridge (Orange Ave.)  
5) Spring to Spring (DeLeon Springs Trail)  

 
 

Under Construction or Advertised for Construction: 
1) Williamson Blvd. (LPGA to Strickland Range) – Under Construction  
2) Howland Blvd 4-lane widening (Providence Blvd to Elkcam Blvd) – Under Construction  
3) Tenth St 4-lane widening (Myrtle to US 1) – Under Construction  
4) Orange Camp Rd. 4-lane widening (MLK Blvd. to I-4) – Under Construction  
5) Sugar Mill Road curve reconstruction and turn lanes – Under Construction  
6) Spring to Spring Trail – Segment 3B (Rob Sullivan Park to Dirksen Dr) – Under Construction  
7) ECRRT – Segment 4A (Guise Rd. to Gobblers Lodge) – Under Construction  

 
 

Design Projects: 
1) Spring to Spring Trail- Segment 3C (Trail along Don Smith Blvd) – Design Ongoing 
2) Turnbull Bay Road paved shoulders – Design Ongoing 
3) Beresford Ave Extension (Blue Lake to MLK) – Design Ongoing 
4) Spring to Spring Trail (Lake Beresford to Old New York) – Design Scheduled for Council Approval 
5) Spring to Spring Trail (Old New York to SR-44) – Design Contract Scheduled for Council Approval  
6) Spring to Spring Trail (SR-44 to Grand Avenue) – Design Contract Scheduled for Council Approval 
7) Amelia Ave (Voorhis to Ohio) – Design Ongoing 
8) Williamson Blvd. (Strickland Range to Hand Ave) – Design Ongoing 
9) Williamson Blvd. and Strickland Range Rd. Intersection Improvements – Design Ongoing 
10) Graves Ave Turn lanes (Veterans Memorial Parkway to Kentucky) – Design Ongoing 
11) Old New York paved shoulders (Shell to S-44) – Design Ongoing 
12) Intersection Improvements at SR-44 and Kepler – Design by FDOT underway 
13) Trail Connetion from Marine Discovery Center to River to Sea Loop – Design Ongoing 
14) Jacobs Road Sidewalk – Design Ongoing 
15) Study of LPGA Widening from Tymber Creek to I-95 – Study to be administered by FDOT 
16) Blue Lake Extension from Victoria Park to SR-472 – Design Ongoing 
17) Old Mission Road from W. Park to Josephine – Negotiating Design Contract 
18) Old Elections Parking Lot Replacement – Design Ongoing 
19) City Island Seawall Repair – Design Ongoing 

 
 
 
 
 
*Changes/Updates since last report are underlined. 
Note: Dates are subject to change due to normal project development issues.  
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FLAGLER COUNTY CONSRUCTION REPORT
As of July  2021

Construction and Near Construction Phase Status
1 Marineland Acres Road Improvement Construction ongoing

2 Graham Swamp Multi-Use Trail & Pedestrian Bridge from Lehigh Trail to SR 100
Construction ongoing

Design Phase Status
1 Apache Dr from Osceola Ave to 1st Ave Design ongoing
2 CR 304 Replacement of 4 Bridges Design Complete
3 Design of 3.7 miles A1A Shore Protection (FDOT) Design ongoing
4 Dune Restoration - City of Flagler Beach (ACOE) Design ongoing
5 Hargrove CR 1421 from Otis Stone Hunter CR 1422 to US 1 Design ongoing
6 Malacompra Road Resurfacing - from A1A to Roadway end at Atlantic Coast Beach Design ongoing
7 Old Haw Creek from County Road 304 to SR 11 Design Complete
8 Otis Stone from County Road 13 to US 1 Design ongoing

9
Rima Ridge Resurfacing (Rodeo, Bareback Trl, Pinto Ln, Relay Rd, Oakridge Rd, Bridle Path Ln, Cone Rd, 
Shadow Ln, Sunny Rd

Design ongoing

10 Water Oak Road from County Road 2006 to Mahogany Blvd. Design ongoing
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MEETING SUMMARY 
CAC & TCC 

AUGUST 17, 2021 
 
 

V. STAFF COMMENTS  
 

VI. CAC/TCC MEMBER COMMENTS 
 

VII. INFORMATION ITEMS 
→ CAC & TCC Attendance Records 
→ June/July TPO Outreach and Events 
→ June 23, 2020 and July 23, 2021 TPO Board Reports 

 
VIII. ADJOURNMENT 
 
 
 
 
 
 
 
 

____________________________________________________________________________________ 
 

**The next meetings of the CAC & TCC will be on September 21, 2021** 
____________________________________________________________________________________ 
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CAC Attendance Record 2021 

Name Jan Fe
b

M
ar Apr

M
ay

Ju
n

Ju
ly

 Aug

Se
pt

Oct Nov

Dec Notes
Shawn Collins/Emily Nice Daytona Beach (appt 6/2021) (alt appt 6/2021)
Janet Deyette x  p  x p x p x p x p exc Deltona (appt. 11/10)
Erika Benfield x  v x v x v x v x v x v DeBary (appt 11/2020)
Kerry Karl x p x p x p x v DeLand (appt 3/2021)
Mary Dioguardi/Ed Fendley abs abs x p x p x p x p Flagler Beach (appt 2/2020)
Marcia Stevens Foltz x  p exc x p x p x p exc Flagler County (appt 2/18)
Heidi Petito abs abs abs abs abs abs Flagler County Transit (appt 9/14)
Gilles Blais   x  p x p x p x p x p x p Holly Hill (appt. 11/07) (Reap. 02/13)
Rick Basso/Linda Provost abs abs abs abs abs abs Lake Helen (appt 6/19) (alt 0
Nora Jane Gillespie  (2019/20 Chairperson) x  v exc x v x v x v x v New Smyrna Beach (appt 12/14) 
Bob Storke x  p x p x p x p x p x v Orange City (appt. 1/08)
Roger Strcula x  v x v  x v x v x v x v Ormond Beach (appt 7/18)
Alan Peterson(2019/20 Vice Chairperson) x  v x p x p x p exc x v Palm Coast (appt. 03/15)
Susan Elliott/Paul Martel x  p xv xp xv xp x p xv xp xv xp Pierson (appt. 3/06)
Joe Villanella x  p x p x p abs x p exc Ponce Inlet (appt
Jack Delaney x  p x p x p x p x p exc South Daytona (appt. 04/16)
Bobby Ball x  p x p x p x p exc x v Port Orange (appt. 12/02) 
Dave Castagnacci x  v x p x p x p x p x v Volusia County Chair (appt 05/19)
Elizabeth Alicia Lendian x  p abs x p x p x p x p Volusia County At-Large (appt. 05/13)
Patricia Lipovsky exc x v x v exc x v x v Volusia County D-2 (appt 4/17)
Edie Biro/John Cotton x  p x p x p x p x p x p Votran (appt. 02/16) (alt. appt. 07/13)
Faith Alkhatib (non-voting) abs abs abs abs abs abs Flagler County Traffic Engineering (appt 9/14)
Melissa Winsett/J.Cheney (non-voting) x  p x p x p x p x p x p Volusia County Traffic Engineering (appt 10/11)
Anna Taylor/Rakinya Hinson (non-voting) x  v x v x v x v x v x v FDOT District 5 (appt 10/2020)
PHYSICAL QUORUM Y Y Y Y Y N

Vacancies Legend
Bunnell x = present
Beverly Beach p = present physically
Daytona Beach Shores v = present virtually
Edgewater abs = absent (unexcused)
Flagler County School Board exc = excused
Oak Hill
Volusia County School Board
Volusia County D-1
Volusia County D-3

January - December 2021
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TCC Attendance Record 2021

Name Jan Fe
b

M
ar

Apr

M
ay

Ju
n

Ju
ly

Aug

Se
pt

Oct Nov

Dec Notes
Rodney Lucas abs abs abs abs abs abs     Bunnell (appt 12/18)
Andrew Holmes/Brian Woodworth x p x p x p x p x p x p     Daytona Beach (11/18) (alt 6/2021)
Stewart Cruz          abs abs abs abs abs abs     Daytona Beach Shores (appt. 10/04)
Mike Holmes/Belinda Williams Collins x v xv xp x v x p x p x p     DeLand (appt. 09/98)(alt 4/2020)
Ron Paradise x p  x p x p x p x p x p     Deltona (appt. 11/09)
Matt Boerger/Joseph Barker x p x p x p x p x p x p      DeBary (appt 3/19)(alt 11/2020)
Darren Lear/Bonnie Brown x p x p x p x v x p x p     Edgewater (appt. 10/99)(alt appt 10/19)
Faith Alkhatib/Adam Mengel abs abs abs abs abs abs     Flagler County Traffic Engineering (appt 9/14)
Brian Walker (2020/21 Vice Chairperson) x p x p x p x p x p x p     Holly Hill (appt 10/17)(alt appt 10/19)
Lee Evett abs abs abs Lake Helen (appt 3/2021)
Kyle Fegley x p x p x p x p x p x p     New Smyrna Beach (appt. 1/2020)
Shawn Finley exc x p x p x p x p exc      Ormond Beach (appt. 12/17)
Becky Mendez (2020/21 Chairperson) x p x p x p x p x p x p     Orange City (appt. 08/15)
Jose Papa/Carl Cote x p x v x p x p x v x v     Palm Coast (appt 7/14) (alt appt 1/2021)
Mark Karet x v x v x v x p x p x p     Pierson (appt. 09/16)
Mike Disher x v xv xv x p x p x p x p     Ponce Inlet (appt. 03/2021)
Tim Burman/Margaret Tomlinson x p exc x p x p x p x p     Port Orange (appt. 10/13 )(alt appt 4/19)
Brian Peek/Patty Rippey abs abs  abs abs abs abs     South Daytona (appt. 6-19)
Jon Cheney/Melissa Winsett x p x p x p x p x p x p     Volusia County Traffic Engineering (appt. 04/99)
Ralf Heseler/Jake Lunceford x p x p x p x p x p x p     Votran (appt. 11/2020) (alt. appt. 11/2020)
Lauren Possinger abs abs abs abs abs abs     Volusia County Emergency Mgmt (appt 11/19)
Anna Taylor/Rakinya Hinson (non-voting) x v x v x v x v x v x v     FDOT (appt 1/18)
PHYSICAL QUORUM Y Y Y Y Y Y      

Vacancies LEGEND  
Beverly Beach x = present
Daytona Beach International Airport p = present physically
Flagler Beach v = present virtually
Flagler County Transit abs = absent (unexcused)
Flagler County Aviation exc = excused
Flagler County Emergency Management
Flagler County School Board
Oak Hill 
Volusia County School Board

January - December 2021
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June/July 2021 TPO Outreach & Activities  
 

June/July
C OV I D - 19  U PD A TE S  

In response to the COVID-19 pandemic, core planning activities continue as required: 
• As conditions continue to change, the TPO will monitor and update business practices, assess 

participation in public events and in-person presentations, and continue to operate with 
caution, placing health and safety at the center of all of our decisions. 

• The TPO office remains closed to walk-in visitors; however, we open our doors for all 
meetings and appointments to ensure public access. 

• All visitors to the TPO offices are requested to wear masks at all times due to the high transmission rates in Volusia and 
F lagler Counties per the Centers for Disease Control (CDC) Guidelines Y our Guide to Masks |  CDC 

• TPO staff has resumed our standard office presence during regular business hours 
• TPO Board and committee meetings continue to require that a quorum be physically present; all other participants are 

being asked to attend TPO meetings remotely 
• All public meetings are held using Microsoft Teams and the meeting information and link to j oin is posted on the TPO 

website at www.R2CTPO.org  
• F or the most current information regarding meetings and activities, please visit the TPO website or contact TPO staff. 
 
 

 
 
 
 
 
 

 

 
 
 
 
 

 
 
 

Fiscal Year 2021/22 to 2025/26 
Transportation Improvement Program (TIP) 

 

The TIP is a 5-year program of transportation improvement 
proj ects for the metropolitan planning area including all of 
Volusia County and the urbaniz ed areas of Beverly Beach, 
Bunnell, F lagler Beach, Palm Coast and F lagler County. The TIP 
contains j ust over $62 million in funding for the local area. 

 

 
 
 

2021 List of Priority Projects (LOPP) 
 

 

The LOPP identifies the transportation priorities for 
planning area to be used by the F lorida Department of 
Transportation in allocating state and federal funding. The 
LOPP includes a variety of categories including highway 
proj ects, traffic operations improvements, sidewalks and 
bike paths, transit proj ects and planning studies. 

 

The East Central F lorida Regional Planning Council is asking for your thoughts on how 
we can make the Central F lorida region a great place to live, learn, work and play. 

Y ou can f ind the survey at:  
http:/ / metroquestsurvey.com/ 9yx6c  

Your Input is Needed 

The TPO Board approved the F Y  2021/ 22 to F Y  2025/ 26 TIP and the 2021 LOPP at their regularly scheduled 
 meeting on Wednesday, June 23, 2021. The adopted TIP &  LOPP are both available for review and  

download on the TPO’ s website at www.R2CTPO.org. 

 

Final Adopted TPO Documents Available 
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June/July 2021 TPO Outreach & Activities 
 
 

      

• Develop Non-Motoriz ed Traffic Count Program  
• U pdate of the Congestion Management Process 

(CMP) and Performance Measures Report 
• Regional Resiliency Action Plan Implementation
• U pdate to the TPO Purchasing Manual 
• Targeted Print &  Social Media Safety Campaign 

Development 
• TPO Executive Direction Search  
• F Y  2020/ 21 Public Involvement Evaluation Matrix 
• F Y  2020/ 21 Public Outreach Summary  
• F Y  2020/ 21 TPO Annual Report 
• Develop TPO “ Monday on the Move”  Videocasts 
• Votran 10-year Transit Development Plan (TDP) 

Maj or U pdate/ Transportation Disadvantaged 
Service Plan (TDSP) U pdate/ Comprehensive 
Operational Analysis (COA) 

• Paratransit Service Analysis 
• Dunlawton Ave/ Y orktowne Blvd Turn Lanes Study 
• F lagler County TDP Maj or U pdate  
• Peninsula Drive Sidewalk &  Signage F easibility 

Study (F S) (PO) 
• N. Causeway Ped. Causeway Crossing F S (NSB) 
• Magnolia Ave Shared U se Path F S (SD) 

4: TPO Bicycle/ Pedestrian Safety Presentation at the 
Cimmaron Drive Neighborhood Meeting Beach, 
Palm Coast  

18 -19: Grants Writing Training through Grant Writing 
U SA; online; Contact Pam at TPO if interested.  

TBD: Bicycle &  Pedestrian Safety Education &  Outreach 
on SR A1A in Volusia County in Partnership with 
F DOT, Ormond Beach and Volusia County Sheriff’ s 
Office, multiple dates and locations TBD    

 

Sept 25:  Port Orange F amily Days, Port Orange City Center 

Sept 30:  VCARD Icebreaker, Plaz a H otel &  Spa, Daytona 

Oct. 29-Nov. 5: Annual Statewide F DOT Mobility Week 

 

 

Pamela Blankenship and 
Debbie Stewart gave a  
presentation to the  
F lagler Beach Rotary Club 
on the dangers of  
distracted driving and  
speeding and ways  
individuals can make a difference; as well as what 
the TPO is doing to help decrease inj uries and 
fatalities from distracted driving and speeding. 

 

      
The River to Sea TPO Community Outreach Coordinator, 
Pamela Blankenship, gave interactive bicycle and 
pedestrian safety presentations to 8 5 students at the Spirit 
Elementary and Osteen Elementary School Summer 
programs in Deltona in June and July. Students learned 
how to safely care for and ride their bicycles as well as how 
to properly fit a helmet. They watched the TPO’ s Walk and 
Ride Bicycle &  Pedestrian Safety Video (Safety Videos - 
YouTube) followed by a teaching and question and answer 
session. 

Spirit & Osteen Elementary Bicycle 
& Pedestrian Safety Presentations 

Speak ers Bureau Presentation 
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Beverly Beach DeBary Flagler Beach New Smyrna Beach Palm Coast South Daytona 

Bunnell DeLand Flagler County Oak Hill Pierson Volusia County 

Daytona Beach Deltona Holly Hill Orange City Ponce Inlet  

Daytona Beach Shores Edgewater Lake Helen Ormond Beach Port Orange  

River to Sea TPO Board   
  Meeting Summary  

June 23, 2021 

Due to COVID-19 the meeting was held as a hybrid meeting in accordance with AGO 2003-41 with 13
voting and two non-voting members physically present; and with 3 voting and 3 non-voting members 

attending remotely 

• Approved a motion allowing members attending remotely to participate and vote due to COVID-
19 precaution

• Approved the Consent Agenda including approval of: May 26, 2021 meeting minutes; Executive 
Director’ s timesheet review report; Selection Committee’ s recommendation of an auditing firm and 
authoriz ation to negotiate a contract for services; Resolution 2021-13 authoriz ing the filing and 
execution of F ederal Transit Administration (F TA) for Section 5305(d) funding grant; and cancellation of 
the July Executive Committee and TPO Board meetings 

• Approved Resolution 2021-14 adopting the F Y  2021/ 22 to 2025/ 26 Transportation Improvement 
Program (TIP) by roll call vote 

• Approved Resolution 2021-15 adopting the 2021 R2CTPO List of Priority Proj ects (LOPP) as amended to 
reflect segmenting the improvements for U S 17  

• Approved the River to Sea TPO F Y  2021/ 22 Budget 

• Approved Resolution 2021-16 amending the F Y  2020/ 21 and 2021/ 22 U nified Planning Work Program 
to add carryover transit planning funds (U PWP) by roll call vote 

• Received a presentation of stimulus funding 

• Received a PowerPoint presentation of Sea Level Rise and Transportation Resiliency
 

• The F DOT report was provided in the agenda; F DOT staff announced they are working with stakeholders 
to address maj or proj ects such as the study of Mason Avenue and the re-imagining of Clyde Morris 
Boulevard.  Announced their consultant is working on the I-4 F reight Mobility Study and a schedule 
should be available soon; and the SunRail Phase II North expansion is going to bid on Monday.  
Announced Ms. Loreen Bobo is leaving her current F DOT position for a new position in F DOT’ s Safety 
Office. 

• Received the Executive Director’ s report on adaptive traffic signals on Granada Boulevard and 
Dunlawton Avenue which are now active and on SR 44 which will be active later this week; funding and  
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the Work Program; and an update on Votran’s transit planning activities 

 

• Received update from Ms. Bobbie King, Volusia County regarding the update to Votran’s Transit 
Development Plan (TDP) and announced any input she receives from members will be incorporated into 
the  TDP presentation to the Volusia County Council 
 

• Received member comments regarding upcoming ribbon cutting for Halifax Health Express urgent care 
center in Daytona Beach Shores on Monday;  I-95 and Maytown Road interchange project; appreciation 
of TPO staff for support of new crosswalk in Beverly Beach; UPWP amendment; adaptive traffic control 
systems; US 1 and I-95 interchange and traffic issues on US 1; DeBary trail projects and connections to 
regional trails; and feedback to Votran for the future and where funding needs to be invested on transit; 
members thanked Chairperson McGuirk for his leadership over this last year and dealing with COVID-
19 restrictions 

 
 

**Follow-Up Items** 
 

• TPO staff to provide a link to the stimulus funding presentation which is provided below: 
 

https://www.r2ctpo.org/wp-content/uploads/Transportation-Funding-Stimulus-1.pdf 
 

• TPO staff to provide a link to the Sea Level Scenario Sketch Planning Tool which is provided below: 
 

https://sls.geoplan.ufl.edu/ 
 

• FDOT staff to provide update on the Maytown Road and I-95 interchange project 
 
 
 
 
The next River to Sea TPO Board meeting will be on Wednesday, August 25, 2021 
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    Beverly Beach DeBary Flagler Beach New Smyrna Beach Palm Coast South Daytona 
Bunnell DeLand Flagler County Oak Hill Pierson Volusia County 
Daytona Beach Deltona Holly Hill Orange City Ponce Inlet  
Daytona Beach Shores Edgewater Lake Helen Ormond Beach Port Orange  

River to Sea TPO Board   
  Meeting Summary  

July 23, 2021 

Due to COVID-19 the meeting was held as a hybrid meeting in accordance with AGO 2003-41 with 13
voting and 1 non-voting members physically present; and with 3 non-voting members attending 

remotely 

• Approved a motion allowing members attending remotely to participate and vote due to COVID-
19 precaution

• Received public comment regarding the need for an alternate road to SR 44; and the need to be 
proactive in how to figure out a way to fund the building of roads 

• Approved a motion to accept the resignation date of Ms. Lois Bollenback effective July 30, 2021 at 5:00 
pm and waive the 60-day contractual notice requirement 

• Approved a motion to appoint Ms. Colleen Nicoulin as the Interim Executive Director to carry out all 
authorities assigned to the Executive Director position with the following terms: 
• Salary of $120,000
• No change to existing benefits 
• Effective July 30, 2021 at 5:00 pm until a new Executive Director begins employment 
• Resumption of responsibilities and salary of her current position of Manager of Operations and 

Planning 

• Approved a motion to reschedule the Wednesday, September 22, 2021 TPO Board meeting to 
Wednesday, September 29, 2021 at 9:00 am

• Approved a motion to establish an Executive Director Search Committee (EDSC) consisting of the 
following members: 
• Billie Wheeler, R2CTPO Chairperson 
• Barbara Girtman, R2CTPO 1st Vice Chairperson 
• Chris Cloudman, R2CTPO 2nd Vice Chairperson 
• Jason McGuirk, R2CTPO Immediate Past Chairperson 
• Christine Power 
• Victor Ramos 
• Bill Partington 

• Approved a motion to execute a Professional Services Agreement between Ms. Lois Bollenback and the 
TPO for post-employment assistance during the transition period 
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• Approved a motion to delegate authority to the Executive Director Search Committee (EDSC) to carry 
out the proposed action plan to search for and recommend a new Executive Director to the TPO Board  

 

• Received member comments thanking Ms. Bollenback for her leadership, commitment and hard work 
over the years 
 
 
 
The next River to Sea TPO Board meeting will be on Wednesday, August 25, 2021 
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