MEETING NOTICE & AGENDA

Please be advised that a meeting of the River to Sea Transportation Planning Organization (R2CTPO)
Transportation Disadvantaged Local Coordinating Board (TDLCB) QUALITY ASSURANCE COMMITTEE

(QAC) will be held on:

Date: Wednesday, July 12, 2023
Time: 9:30 a.m. Microsoft Teams has been
Place: Volusia County Mobility Management established for remote
Center (Votran) participation.
950 Big Tree Road

South Daytona, FL 32119
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QAC Meeting
Wed, July 12, 2023 9:30 AM (EDT)

Join the QAC Meeting on your computer, mobile app, or room device

Click here to join the meeting
Or call in (audio only)
+1 561-484-5911 676252526# United States, West Palm Beach

Phone Conference ID: 676 252 526#

Find a local number | Reset PIN
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Volusia County Council Member Matt Reinhart, Chairperson

AGENDA

I.  CALLTO ORDER/ROLL CALL/DETERMINATION OF QUORUM
Il.  PUBLIC COMMENT/PARTICIPATION

(Public comments may be limited to three (3) minutes at the discretion of the Chairperson)
1l. ACTION ITEMS

A. REVIEW AND APPROVAL OF THE JANUARY 11, 2023 QAC MEETING MINUTES (Contact: Donna
King) (Enclosure, pages 3-6)

B. REVIEW AND RECOMMEND APPROVAL OF THE 2023 TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) MINOR UPDATE ROLL CALL VOTE REQUIRED (Contact: Stephan Harris and

Ralf Heseler, Volusia County Transit Services Division) (Enclosure, page 7)



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjY2YWYxMWQtNDFkMi00ZmUwLTk3MDMtNzFjMjM1NGIyYTBk%40thread.v2/0?context=%7b%22Tid%22%3a%22d5f4bfa4-fe50-42f9-af2c-96701c15da1c%22%2c%22Oid%22%3a%22d51a8b9b-dd47-4eff-a5f0-25a5d28255cd%22%7d
https://dialin.teams.microsoft.com/77605b64-9f58-4d90-a096-cdcdc34b47d2?id=676252526
https://dialin.teams.microsoft.com/usp/pstnconferencing
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IV.  STAFF COMMENTS (page 2)

V. CHAIRPERSON COMMENTS (page 2)

VI. QAC MEMBER COMMENTS (page 2)

VIl. ADJOURNMENT (page 2)

Quality Assurance Committee Members:
Volusia County Council Member Matt Reinhart
Carlos Colon, FDOT

Doug Hall

Cassandra Jessie

Patricia A. Lipovsky

Mary Tyson

**THE NEXT QAC MEETING WILL BE ON OCTOBER 18, 2023**
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NOTE: Individuals covered by the Americans with Disabilities Act of 1990 in need of accommodations for this
public meeting should contact the River to Sea TPO office, 1 Deuce Court, Suite 100, Daytona Beach, Florida
32124, (386) 226-0422, extension 20416, at least five (5) working days prior to the meeting date.

NOTE: If any person decides to appeal a decision made by this board with respect to any matter considered at
such meeting or hearing, he/she will need a record of the proceedings including all testimony and evidence
upon which the appeal is to be based. To that end, such person will want to ensure that a verbatim record of
the proceedings is made.

NOTE: The River to Sea TPO does not discriminate in any of its programs or services. To learn more about our
commitment to nondiscrimination and diversity, visit our Title VI page at www.R2CTPO.org or contact our Title
VI/Nondiscrimination Coordinator, Pamela Blankenship, at 386-226-0422, extension 20416, or
pblankenship@r2ctpo.org.



mailto:pblankenship@r2ctpo.org

SUMMARY SHEET
QUALITY ASSURANCE COMMITTEE
JULY 12, 2023

ACTION ITEMS

A. REVIEW AND RECOMMEND APPROVAL OF THE JANUARY 11, 2023 QAC MEETING MINUTES
BACKGROUND INFORMATION
Minutes are prepared for each meeting and must be approved by the Quality Assurance

Committee. The January 11, 2023 Quality Assurance Committee meeting minutes are provided
with this agenda packet for your review.

ACTION REQUESTED:

MOTION TO APPROVE THE JANUARY 11, 2023 QAC MEETING MINUTES
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Quality Assurance Committee
Meeting Minutes
January 11, 2023

Volusia County Mobility Management Center
950 Big Tree Road, South Daytona, FL 32119

Quality Assurance Committee Members Physically Present: Representing:

Patricia Lipovsky, Vice Chairperson Citizens Advocate, System User
Cassandra Jessie Citizens Advocate, System User Alternate
Doug Hall Elderly Citizens

Mary Tyson Disabled Citizens - Alternate
Carlos Coldn FDOT

Quality Assurance Committee Members Absent Representing:

Matt Reinhart, Chairperson (excused) Volusia County Council District 2
Others Physically Present: Representing:

Debbie Stewart, Recording Secretary TPO Staff

Stephan Harris TPO Staff

Renee Gahagan TDLCB

Ralf Heseler Votran Staff

Jacob Lunceford Votran Staff

Katie Lear Citizen

Others Virtually Present: Representing:

Pamela Blankenship TPO Staff

Call to Order / Roll Call / Determination of Quorum/Pledge of Allegiance

The meeting of the Quality Assurance Committee (QAC) was called to order at 9:30 a.m. by Vice Chairperson
Patricia Lipovsky. Due to the COVID-19 virus, the meeting was held in a hybrid format with five voting
members physically present.

The Pledge of Allegiance was given.

Public Comment/Participation

Ms. Katie Lear, a resident of Port Orange, stated she has been using Votran since 1979 and it has been a
wonderful service that affords her independence; however, there have been many problems over the last
year or two with pick-ups and drop-offs. They have been consistently late; she has had doctors’
appointments that she missed because she was late arriving for her appointments. She is concerned that
she is unable to get picked up and dropped off in a timely manner.

Action Items

A. Review and Approval of the October 12, 2022 Quality Assurance Committee (QAC) Meeting Minutes

MOTION: A motion was made by Mr. Hall to approve the October 12, 2022 Quality
Assurance Committee (QAC) meeting minutes. The motion was seconded by Mr.
Colon and carried unanimously.



VI.

B. Review and Recommend Approval of Votran’s FY 2021/22 Evaluation

Mr. Harris explained this annual evaluation is for fiscal year 2022/23 and not 2021/22; there was an
error on the agenda. The evaluation began after the October 12, 2022 TDLCB meeting and was
completed this month. The TDLCB Bylaws state that the agenda must be distributed one week prior
to the meeting date; however, at the time the agenda was distributed, the evaluation was still being
worked on so a link with the updated evaluation was sent via email to members for review on Friday.
He reviewed the differences in the updated evaluation. He, Mr. Colén, and Ms. Gahagan conducted
an onsite observation of the system on November 28, 2022; they rode on a paratransit vehicle; and
inspected the vehicle, the driver, and the service provided that day. That information is included in
the report starting on page 45. The manifest for that day was also provided and it verifies the TD rider
had an acceptable TD application on file. The report found that Votran is in compliance with the
required sections. The last evaluation was conducted in 2021 and from a service standpoint, Votran is
in a very different place now; COVID-19 has changed the environment completely. Ridership is down,
the service level is down, fewer drivers are available, and trips are down; it is a very challenging
operating environment. Votran provided excellent service prior to COVID-19 but we had to
acknowledge a different operating environment with this report. His comments on the previous report
were relatively short because Votran was providing excellent service; this time, he had to look at the
reality of today’s operating environment and how Votran is meeting those challenges. His comments
are on pages 10 and 11; which he reviewed. One comment is in regards to implementing a Mobility
on Demand (MOD) transit system; he reminded members that the TDLCB provided a resolution
supporting MOD and Votran in partnering with Transportation Network Companies (TNCs) to improve
service. Other than those comments, most of the information was carried over from the previous
report.

Members discussed the report and how the onsite observation was conducted; they were concerned
that the evaluators may not understand what a trip is like for someone with mobility issues. It was
explained that they chose a trip for visually impaired riders and two of the three on the observation
team have disabilities; a wheelchair passenger was picked up on the trip. They also spoke to other
passengers on the trip about their experiences. It was asked if this inspection is also done for Votran’s
contractors such as MedOne; Mr. Colén explained he inspects the vehicles and if he sees anything
wrong, he removes the vehicle from service until it is repaired. Members noted that contractors have
different types of vehicles, and some are difficult to get in and out of.

MOTION: A motion was made by Ms. Gahagan to recommend approval of Votran’s FY
2021/22 Evaluation. The motion was seconded by Mr. Hall and carried
unanimously.

Staff and Member Comments

There were no staff or member comments.

Chairperson Comments

There were no Chairperson comments.

Adjournment

The meeting was adjourned at 9:55 a.m.



RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

VoLusiA COUNTY COUNCIL MEMBER MATT REINHART, CHAIRPERSON
QUALITY ASSURANCE COMMITTEE

CERTIFICATE:

The undersigned, duly qualified and acting Recording Secretary of the River to Sea TPO certifies that the foregoing
is a true and correct copy of the minutes of the January 11, 2023 regular meeting of the Quality Assurance
Committee approved and duly signed this 12" day of April 2023.

PAMELA BLANKENSHIP, RECORDING SECRETARY
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

** A recording of the January 11, 2023 QAC meeting is available upon request.



SUMMARY SHEET
QUALITY ASSURANCE COMMITTEE
JULY 12, 2023

ACTION ITEMS

B. REVIEW AND RECOMMEND APPROVAL OF THE 2023 TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) MINOR UPDATE ROLL CALL VOTE REQUIRED

BACKGROUND INFORMATION

The Transportation Disadvantaged Service Plan (TDSP) is a five-year planning document
developed by Votran and the River to Sea TPO. A major update of the TDSP occurs every five
years. The last major update was completed in July 2021. Each year between major updates,
minor updates of the TDSP report progress on Votran’s goals, objectives, and implementation
plan. The last minor update was completed in 2022.

The FY 2023/24 Transportation Disadvantaged Rate Model Worksheet, which includes Trust
Fund Service Rates, is included in Appendix B. The draft 2023 TDSP minor update will be
provided under separate cover.

ACTION REQUESTED:

MOTION TO RECOMMEND APPROVAL OF THE 2023 TRANSPORTATION DISADVANTAGED

SERVICE PLAN (TDSP) MINOR UPDATE ROLL CALL VOTE REQUIRED
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