Volusia-Flagler Transportation Planning Organization (TPO)
Transportation Disadvantaged Local Coordinating Board (TDLCB) Meeting Minutes
July 9, 2025

Volusia County Mobility Management Center
950 Big Tree Road, South Daytona, FL 32119

TDLCB Members Physically Present:

Carmen Hall

Dee Wilson

Doug Hall

Mary Tyson

Heather Haroldson

Benjamin Juengst

Jennifer Fowler

Scott Olson

Council Vice Chair Matt Reinhart, Chairperson

TDLCB Members Virtually Present:
Sheryl Dick-Stanford

John Wisker

Patricia Lipovsky

Carlos Colon

Emilio Santiago

Steve Jack

TDLCB Members Absent:
Jean Cerulio

Christy Gillis (excused)
Susan Pauly

Jessica Walker

Robin King

Kathy Spencer

Others Physically Present:
Melanie Pruneau, Recording Secretary
Pamela Blankenship
Stephan Harris

Ralf Heseler

Siva Persad

Bobbie King

Dawne Weekley

Kelvin Miller

Wayne Stevens

John Cotton

Frasmo Cardona

Angela Milroy

Others Virtually Present:
Colleen Nicoulin

Omar Atallah

Trevor Martin

Representing:
Assoclation of Community Action

Children at Risk

Citizens Advocate, System User
Disabled Citizens —~ Alternate

Eider Affairs

Medical Community - Alternate
Public Education Community
Veterans Services Group — Alternate
Volusia County

Representing:
Agency for Persons with Disabilities

Department of Children & Families - Alternate
Elderly Citizens

Florida Department of Transportation
Healthcare Administration

Private for Profit

Representing:
Citizens Advocate

Department of Children & Families
Vocational Rehab Services

Vocational Rehab Services - Alternate
Workforce Development Board
Workforce Development Board - Alternate

" Representing:

TPO Staff

TPO Staff

TPO Staff

Volusia County Transit Services Division
Volusia County Transit Services Division
Volusia County Transit Services Division
Volusia County Transit Services Division
Votran

Votran

Votran

RATP Dev

RATP Dev

Representing:
TPO Staff

Volusia County
Flagler County
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1. Call to Order / Roll Call / Determination of Quorum/Pledge of Allegiance

TDLCB Chairperson Matt Reinhart called the meeting of the Volusia-Flagler Transportation Planning Organization {TPO)
Transportation Disadvantaged Local Coordinating Board (TDLCB) to order at 10:00 a.m. The roll was called, and it was
determined that a quorum was physically present. The meeting was held in a hybrid format with nine voting members
physically present and six voting members virtually present.

The Pledge of Allegiance was given.

MOTION: A motion was made by Ms. Tyson to allow TDLCB members attending virtually to participate and vote.

The motion was seconded by Mr. Hall and carried unanimously.

2. Public Comment/Participation

There were no public comments.

3. Action ltems

A,

Review and Approval of the April 9, 2025 TDLCB Meeting Minutes

MOTION: Mir. Hall moved to approve the April 9, 2025 TDLCB meeting minutes. The motion was seconded
by Mr. Juengst and carried unanimously.

Review and Approval of Votran’s Monthly Paratransit Reports

Mr. Heseler reviewed Votran’s monthly paratransit reports for the months of February, March, and April. He
reported that ridership was down over the last year, cancellations were down by 361, and no-shows were down
by 479.

Ms. Lipovsky ésked if there is a policy regarding no-shows.

Mr. Kelvin Miller ex:plained that 10% of an individual's trips resulting in no-shows is the threshold.

MOTION: Ms. Fdwler moved to approve Votran’s monthly paratransit reports. The motion was seconded
by Mr. Hall and carried unanimously.

Review and Approval of the 2025 Transpoftation Disadvantaged Service Plan (TDSP) Annual Update (Roll Call
Vote Required)

Mr. Harris éxplained the updates to th.e 2025 Transportation Disadvantaged Service Plan, stating that they were
highlighted and the deletions were stricken. He noted that the main changes from the previous year include the
organization’s name change from the River to Sea TPO to the Volusia-Flagler TPO, and date changes.

MOTION: A motion was made by Mr. Hallto approve the 2025 Transportation Disadvantaged Service Plan
(TDSP) Annual Update. The motion was seconded by Mr. Colon and carried unanimously by roll
call vote. ' '

Review and Approval of the 2025 TDLCB Bylaws

Mr. Harris reviewed the marked-up version of the 2025 TDLCB Bylaws, noting the inclusion of_"Section C: defining
non-voting membership of the committee. Four members are proposed to be added; two are already in place,
including Mr. Harris as the Volusia-Flagler TPO Executive Director’s designee and Mr. Heseler as Volusia County
Transit Services Division’s Executive Director designee. The other two individuals will be new to the committee,
including Votran’s Operations and Maintenance Contract Manager designee and a Volusia County emergency
medical services representative. Mr. Harris concluded by explaining the remainder of the updates to the Bylaws,
involving the organization name change and date changes.
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MOTION: A motion was made by Ms. Tyson to approve the 2025 TDLCB Bylaws. The motion was seconded
by Mr. Hall and carried unanimously.

4. Presentations and Discussion ltems

A. Presentation and Discussion of Votran’s Adverse Incident Reporting for Paratransit Services

Mr. Wayne Stevens, Votran Training Officer, gave a brief synopsis on the new process regarding adverse incident
reporting. He stated that all adverse incidents, including accidents, injuries, and medical or police responses, are
documented and investigated, followed by an additional examination completed on a quarterly basis.

Discussion ensured regarding vehicle safety inspections. Mr. Miller noted that all contractor vehicles are
inspected. Mr. Cotton added that the vehicles are inspected every six months.

Ms. Tyson expressed her concern about the configuration of some of the vehicles; it is not easy to get in and out
of some of the vehicles.

It was noted that the contractor vehicles follow industry standards. Ms. Tyson added that she would discuss the
matter after the meeting.

5. Staff Comments

Mr. Harris reviewed the Information ltems, including the Grievance Procedures, noting that no grievances have been
received in the last two years.

Mr. Harris stated that there would be a new company, RATP Dev, taking over the operations for Votran beginning
August 15,

Ms. Bobbie King, Volusia County Transit Services Division, introduced two new RATP Dev employees: Mr. Frasmo
Cardona, Contract Manager, and Ms. Angela Milroy, Operations Manager. She summarized updates being made to
Votran’s software, starting August 15", which will heighten efficiency, optimize trips, and introduce online scheduling
and payments. Members discussed the need for the app to have screen-reading accessibility for the visually impaired.
Online eligibility would also be instituted. She added that the item that was removed from the agenda regarding the
timeline for Votran Gold trips to be reserved would remain at seven days.

Mr. Heseler spoke of Votran’s 50t anniversary celebration taking place September 19t with interactive activities,
giveaways, food trucks, and music. He advised everyone to let him know if they plan to attend the event so that
transportation can be provided. Mr. Heseler also recognized Mr. Hall as a longtime influential member since 1977,
stating that a video exposé featuring Mr. Hall is being created to demonstrate a Votran paratransit trip.

6. TDLCB Member Comments

There were no TDLCB member comments.

7. TDLCB Chairperson Comments

Chairperson Reinhart asked about the blank spaces left on the attendance records. Ms. Pruneau responded that any
blank spaces are due to agencies that have both primary members and alternates; if a primary member or their
alternate is in attendance, the other member’s space is left blank; they are not counted as absent.

8. Information ltems

—  TDLCB Attendance Record
—»  TDLCB Interest Form
—  TDLCB Meeting Summary — April 9, 2025
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TDLCB Membership List

TPO Board Meeting Summaries

TPO Outreach & Activities

TPO Planning Grant Quarterly Progress Report
TPO Upcoming Events

LIid il

9. Adjournment

The meeting was adjourned at 10:36 am.
VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

td -

VoLusia COU(?”{Y COUNCIL VICE CHAIR MATT REINHART, CHAIRPERSON
TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD

CERTIFICATE:

The undersigned, duly qualified and acting Recording Secretary of the Volusia-Flagler TPO certifies that the foregoing is a true
and correct copy of the minutes of the July 9, 2025 regular meeting of the Transportation Disadvantaged Local Coordinating
Board (TDLCB), approved and duly signed this 8" day of October 2025.

%é/ﬂ/{.: ;DTMM/V/EI/I A

IVIELI{NIE PRUNEAU, RECORDING SECRETARY
VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

*A recording of the July 9, 2025 TDLCB meeting is available upon request.
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