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Colleen Nicoulin

Subject: FW: District 5 Local Agency Program (LAP) Draft Policy - Port Orange Comments

From: Burman, Tim  
Sent: Thursday, June 20, 2019 3:19 PM 
To: D5LAPPolicy@dot.state.fl.us 
Cc: Johansson, Michael <mjohansson@port-orange.org> 
Subject: District 5 Local Agency Program (LAP) Draft Policy - Port Orange Comments 
 
Below are Comments/Questions related to the District 5 Local Agency Program (LAP) Draft Policy: 
 

1. Chapter 2.2.2: Currently, the Port Orange status for LAP projects is “Project-Specific” certification and anticipates 
the use of this status for future LAP projects.  Is it the intent of Ch. 2.2.2 to require County oversite to cities with 
“Project-Specific” certification? Confirm that Port Orange or any other local government would be able to apply for 
“Project-specific” certification without also requiring oversite from County. Local governments that are not LAP 
qualified, along with the County, would be negatively impacted by a policy that would require the County to 
administer all LAP projects.  Additional resources would be required by the County and could reduce the local 
government projects that advance. Approval to move forward with a local government project deemed by a local 
government would no longer be a decision made by the local government. Request is to maintain the ability for a 
City to obtain “Project-Specific” certification as it has done in on the City’s past LAP projects 

 
2. Chapters 2.2.1 and 2.4.2: No objection to the district continuing to provide training and materials or a quarterly 

Task Team meeting.  Staff would like to ensure that training to cover all stages of LAP be conducted or prepared 
as webinars, videos, or educational materials.  

 
3. Chapter 19.9: Requiring local government to fund the PD&E (or similar studies) and fund the design with local 

funds instead of using federal funds as currently done will significantly reduce the number of projects a local 
government can implement. Local governments would not be able to compete necessary transportation 
improvements due to the inability to fund the PD&E, design and acquisition of right-of-way stages without 
assistance. Specifically, Port Orange depends on grant funding to assist in preparing  studies, preparing 
designing, and constructing the proposed improvement. 

 
4. Why was a minimum threshold of $250,000 selected to receive project funding for construction?  The projects 

completed by the City have exceeded $250,000 in construction cost, so this limit would not impact Port Orange as 
our projects exceed $250,000 or the City bundles its projects if they are a lower cost (sidewalk gaps). Could this 
amount be something that District 5 looks to amend in future years? It mentioned that to meet the $250,000 limit, 
similar projects would need to be bundled; would bundling projects to exceed the $250,000 limit still follow the 
parameters set forth in 21.3.1 (geographic proximity, type of improvements, etc.), or would additional parameters 
be up to local governments to request to bundle and FDOT approve? 

 
5. Chapter 21.8: The request to have plans, PS&E, and bid documents prepared prior to current year programing or 

first year construction advancement would add further work onto staff due to all the changes that continually occur 
during a year (FHWA and FDOT specs and requirements). It seems that a better timeframe can be crafted to 
ensure that projects are ready but not result in additional work by all parties involved.  
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