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TPO Board Meeting
May 28, 2025

1. Call to Order / Roll Call / Determination of Quorum /
Pledge of Allegiance







TPO Board Meeting
May 28, 2025

2. Public Comment/Participation




TPO Board Meeting
May 28, 2025

3. Consent Agenda

A. April 23, 2025 Volusia-Flagler TPO Board Meeting Minutes

B. Treasurer's Report

C. Executive Committee Report

D. Bicycle/Pedestrian Advisory Committee Report

E. Citizens Advisory Committee Report

F. Technical Coordinating Committee Report

G. Volusia-Flagler TPO Board Report

H. BPAC Project Review Subcommittee Report

|. Executive Director Timesheet Review Report

J. Appointment to the Transportation Disadvantaged Local Coordinating
Board

K. Review and Approval of Resolution 2025-06 Authorizing the Filing and
Execution of the FY 2025/26 Transportation Disadvantaged (TD) Planning
Grant Agreement with the Florida Commission for the Transportation
Disadvantaged



TPO Board Meeting
May 28, 2025

4. Action Items
A. Review and Approval of Slate of TPO Officers for FY

2025/26



TPO Board Meeting
May 28, 2025

. Action ltems
B. Review and Support the Development of an

Application for a Safe Streets and Roads for All (SS4A)
Grant for the Expansion of the Smart Driving College
Challenge Pilot Project



Transportation Disadvantaged
Planning Grant Recipient Information

Legal Name | Volusia-Flagler Transportation Planning Organization

Federal Employer Identification | 59-3512405
Number

Registered Address | 1540 Cornerstone Boulevard, Suite 240

City and State | Daytona Beach, FL Zip Code | 32117

Contact Person for this Grant | Colleen Nicoulin Phone Number | 386-271-0249, extension 4
Format 111-111-1111

E-Mail Address [Required] | cnicoulin@r2ctpo.org

J N\

Project Location [County(ies)] | Volusia

Budget Allocation

Grant Amount Requested $35,943.00

Total Project Amount

l, the authorized Grant Recipient Representative, hereby certify that the information herein is true and accurate
and is submitted in accordance with the 2025-26 Program Manual and Instructions for the Planning Grant.

Signature of Grant Recipient Representative Date
Name:

Title:

CTD Planning Grant Recipient Docs FY 2025-26
Form Revised 04/16/2025



VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2025-06

RESOLUTION OF THE VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION
AUTHORIZING THE EXECUTION OF THE FY 2025/26 TRANSPORTATION DISADVANTAGED
PLANNING GRANT AGREEMENT WITH THE FLORIDA COMMISSION FOR THE
TRANSPORTATION DISADVANTAGED

WHEREAS, the River to Sea Transportation Planning Organization, DBA the Volusia-Flagler
Transportation Planning Organization (TPO), is the duly designated and constituted body
responsible for carrying out the urban transportation planning and programming process for
Volusia County and portions of Flagler County inclusive of the cities of Flagler Beach, Beverly
Beach, and portions of Palm Coast and Bunnell; and

WHEREAS, the Volusia-Flagler TPO is the Designated Official Planning Agency for
transportation disadvantaged planning for Volusia County, and as such, has the authority to
execute a Transportation Disadvantaged Trust Fund Planning Grant Agreement and to
undertake a transportation disadvantaged service project authorized by Section 427.0159,
Florida Statutes, and Rule 41-2, Florida Administrative Code; and

WHEREAS, the Florida Commission for the Transportation Disadvantaged is authorized to
make grants for transportation disadvantaged planning purposes.

Now, THEREFORE, BE IT RESOLVED, by the Volusia-Flagler TPO that the:

1 Volusia-Flagler TPO has the authority to file the Transportation Disadvantaged
Planning Grant Application Form with the Florida Commission for the
Transportation Disadvantaged and enter into the grant agreement;

2. Executive Director is authorized to execute and file the grant application on behalf
of the Volusia-Flagler TPO with the Florida Commission for the Transportation
Disadvantaged;

3. Executive Director is authorized to execute the grant agreement on behalf of the
Volusia-Flagler TPO with the Florida Commission for the Transportation
Disadvantaged;

4. Executive Director is authorized to sign any and all agreements or contracts which
are required in connection with the grant agreement;

5. Executive Director is authorized to sign any and all assurances, reimbursement
invoices, warranties, certifications and any other documents which may be required
in connection with the grant agreement or subsequentagreements;



Volusia-Flagler TPO
Resolution 2025-06
Page 2

6. Executive Director is authorized to furnish such additional information as the Florida

Commission for the Transportation Disadvantaged may require in connection with
the application of the project.

DoNE AND RESOLVED at the regularly convened meeting of the Volusia-Flagler TPO held on
the 28" day of May 2025.

VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

CiTY OF SOUTH DAYTONA COUNCILMAN ERIC SANDER
CHAIRPERSON, VOLUSIA-FLAGLER TPO
CERTIFICATE:
The undersigned duly qualified and acting Recording Secretary of the Volusia-Flagler TPO

certified that the foregoing is a true and correct copy of a resolution, adopted at a legally
convened meeting of the Volusia-Flagler TPO held on May 28, 2025.

ATTEST:

MELANIE PRUNEAU, RECORDING SECRETARY
VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION



TPO Board Meeting
May 28, 2025

5. Presentation and Discussion Items
A. Presentation and Discussion of the Development

of the Volusia-Flagler 2050 Long Range
Transportation Plan (LRTP)



TPO Board Meeting



LRTP Updates

* Needs Assessment Public Open Houses
e April 21 - Port Orange
e April 28 — Palm Coast

e April29 - DeLand
e Interactive Public Input Map and Survey

e Prioritization/Evaluation Criteria Scoring and
Preliminary Cost Feasible Plan




Next Steps and Upcoming Activities

* Ongoing Review of Public Comments
 LRTP Virtual Workshop #4 - June 2

e Draft Cost Feasible Plan — Approval for Public
Outreach —June TPO Committee/Board Meetings

e Cost Feasible Plan Virtual Public Meetings — July




Project Schedule: Anticipated Key Milestones

January-March - Preliminary Planning & Needs Assessment
e LRTP Virtual Workshops

April-May - Finalize Needs Assessment/Preliminary
Cost Feasible Plan (CFP)

e Virtual Workshops / Needs Assessment Public Open Houses

June-August - Final Draft CFP and LRTP Documentation
e Virtual CFP Public Meeting & Public Hearing Period

September 17 — Adoption









Open House/Public Comment Highlights

e Congestion concerns,
recommended widening, and ideas
for updated alighments

e Suggestions for operational
improvements

e Safety concerns including
dangerous intersections

 Improved connectivity between
trails and other bike/ped facilities



Evaluation Criteria Scores (DRAFT)

* Intended to inform decision-making

* First iteration of scoring provided as
attachment

e “Unique Attributes” score

e Current total scores included with
Preliminary Cost Feasible Plan list for

reference




Evaluation Criteria Scores (DRAFT)

Criteria Category Proposed Points Criteria Category Proposed Points
Safety 15 Regional Connectivity 10
Congestion 15 Disadvantaged Populations 10
Project Status 10 Environment 10
Emergency Management 10 Cost Effectiveness 10
Multimodal/ Complete 10 Unique Attributes 5
Streets
Feonomic and Community 10 Total of 115 points available
evelopment




Preliminary Cost Feasible Plan (CFP)

e List of financially viable projects
* Begins with prioritized Needs Assessment project list
e Considers current TPO List of Priority Projects

e Based on anticipated transportation revenues and
estimated project costs

e All projects from Needs Assessment List will not be
Cost Feasible (Unfunded Needs)
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2050 Revenue Forecast (Federal/State)

* Provided by FDOT in 2050 Revenue Forecast
Handbook

 Revenue estimates specific to Volusia-Flagler TPO

e Districtwide level revenue estimates

e Estimated allocations for some funds developed
through Central Florida MPO Alliance coordination -
based on population

11



Federal/State Revenues

. . . 2050 LRTP
Estimates Specific to Volusia-Flagler TPO (2031-2050) ($YOE)
Surface Transportation Block Grant — Urbanized Area (SU)/TMA Funds $155,910,000
State Highway System (non-SIS) $102,220,000

State Highway System (non-SIS) SHS Product Support (PD&E, PE Activities) $22,488,000
Other Roads (Non-SIS/non-SHS) — “Off System” $53,930,000
Other Roads (Non-SIS, Non-SHS) Product Support (PD&E, PE Activities) $11,864,000
Transportation Alternatives — Urbanized Area (TALU) $28,480,000
Transportation Alternatives — Any Area (TALT)
Estimated Allocation to Volusia-Flagler TPO* $21,570,000
Surface Transportation Block Grant — Any Area (SA) $177,200,000

Estimated Allocation to Volusia-Flagler TPO*
Total $573,662,000

*Based on Volusia-Flagler TPO proportion of total population within FDOT District Five

12



Federal/State Revenues

. e . 2050 LRTP
Estimates Specific to Volusia-Flagler TPO (2031-2050) ($YOE)
Surface Transportation Block Grant — Urbanized Area (SU)/TMA Funds | $155,910,000

TPO Policy:

The TPO sets aside annual allocation of its Urbanized Area (SU)/TMA Funds for:

* 40% for intelligent transportation systems(ITS), traffic operations, and safety
projects

 30% for bicycle/pedestrian projects

e 30% for transit capital assets

13



Federal/State Revenues

2050 LRTP

Estimates Specific to Volusia-Flagler TPO (2031-2050) ($YOE)

Funds used for Bicycle/Pedestrian Projects and Trails

Transportation Alternatives — Urbanized Area (TALU) $28,480,000
Transportation Alternatives — Any Area (TALT)
Estimated Allocation to Volusia-Flagler TPO* $21,570,000
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Federal/State Revenues

. - . 2050 LRTP
Estimates Specific to Volusia-Flagler TPO (2031-2050) ($YOE)
State Highway System (non-SIS) $102,220,000
State Highway System (non-SIS) SHS Product Support (PD&E, PE Activities) $22,488,000
Other Roads (Non-SIS/non-SHS) - “Off System” $53,930,000
Other Roads (Non-SIS, Non-SHS) Product Support (PD&E, PE Activities) $11,864,000

20-Year Totals

e $124,708,000 for State Highway System (Non-SIS)
e $65,794,000 for Other Roads (Non-SIS/non-SHS) — “Off System”
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Federal/State Revenues

2050 LRTP
(2031-2050) ($YOE)

Estimates Specific to Volusia-Flagler TPO

Volusia-Flagler TPO’s estimated allocation (based on population) of federal funds from the
STBG program for “any area” within FDOT District Five — developed by the Central Florida
MPO Alliance.

Surface Transportation Block Grant — Any Area (SA)
Estimated Allocation to Volusia-Flagler TPO* $177,200,000

16



Approach to Preliminary CFP

 Focus on roadway capacity
projects

 Organize available revenues by
applicable projects

 Determine planning-level project
costs using historic data and FDOT
guidance (Present Day Value)

e Consider criteria scores, LOPP,
and 2045 LRTP

17



Draft tables include:

 Roadway and Project Limits

* Improvement Type

 Project Cost Estimate

e 2045 LRTP Status

 Preliminary 2050 LRTP Status (TBD)
e List of Priority Projects Status

* |nitial Evaluation Criteria Score

18
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Preliminary Cost Feasible Plan (Draft May 19, 2025)

Volusia-Flagler 2050 Revenue Forecast* 2030-2050 ($PDV)

SHS (non-SIS) $ 75,994,385 LOPP SHS Projects | $ 345,126,312
Other Roads (non-SIS/non-SHS) $ 40,090,634 LOPP Non-SHS Projects [ $ 51,632,237
STBG — Any Area (SA) — Estimated Allocation to
Volusia-Flagler TPO $ 108,490,396

Total $ 224,575,415 Cost of 2024 LOPP Projects $ 396,758,549

Volusia-Flagler TPO 2050 Non-SIS Capacity Needs (2024 LOPP)

DRAFT

On Street From Street To Street Improvement |LOPP* Criteria Score Cost** 2045 Status 2050 Status
Us-1 At Park Ave Interchange/intersection INT-INT 1 30.0 $ 6,871,490 | Cost Feasible TBD
SR 483 (Clyde Morris Boulevard) SR 400 (Beville Rd) US-92 TBD 2 60.0 TBD Cost Feasible TBD
Old Kings Road Palm Harbor Village Way |Farnum Ln 2U-4D 3 53.0 $ 22,112,237 | Cost Feasible TBD
Old Kings Road Farnum Ln Forest Grove Dr 2U-4D 3 30.5 $ 20,760,000 | Cost Feasible TBD
SR 44 SunRail Station Entrance [SR 15A 2U-4D 4 44.5 $ 20,836,000 | CostFeasible TBD
US-92 I-4 EB RAMP CR 415 (Tomoka Farms Rd) 4D-6D 5 59.5 $ 40,870,200 | Cost Feasible TBD
Old Kings Road - Extension Roadway (Phase Il) [Matanzas Woods Pkwy |Old Kings Rd 00-2U 6 19.5 $ 8,760,000 | Cost Feasible TBD
Commerce Pkwy Connector Road SR5(US1) SR 100 00-2U 7 - FULLY FUNDED

SR 600/SR15 (US 17/92) SR 472 SR 15A (Taylor Rd) OPS 8 67.5 $ 30,000,000 | CostFeasible TBD
SR 44 I-4 Prevatt Ave 4D-6D 9 52.5 $ 6,802,040 | Cost Feasible TBD
UsS1 Nova Rd (N) 1-95 4D-6D 10 54.5 $ 36,326,375 | CostFeasible TBD
SR 415 (Tomoka Farms Road) Acorn Lake Rd Lake Ashby Rd 2U-4D 11 37.0 $ 54,328,092 | CostFeasible TBD
SR 415 (Tomoka Farms Road) Lake Ashby Rd SR 44 2U-4D 12 37.0 $ 64,701,948 | Cost Feasible TBD
SR 44 SR 415 Glencoe Rd 4D-6D 13 42.0 $ 57,226,121 | Cost Feasible TBD
SR 44 Lake County Grand Ave 2U-4D 14 44.5 $ 27,164,046 | Cost Feasible TBD
SR 15 (US 17)*** DelLeon Springs Blvd SR40 2U-4D 15 49.5 FULLY FUNDED

Note: Preliminary cost estimates are derived from the 2024 LOPP or calculated based on the latest FDOT LRE per mile estimates for projects without existing estimates. Project cost estimates
will be updated during development of the 2050 LRTP Cost Feasible Plan.
* The LOPP ranking is shown for reference purposes only. The order of projects in this table does not imply a prioritized order for the 2050 Cost Feasible Plan.

** Costs are preliminary as of 05/16/2025.

*** Project is shown on Non-SIS list to show local commitment and priority.




Preliminary Cost Feasible Plan (Draft May 21, 2025)

Volusia-Flagler 2050 Revenue Forecast* 2030-2050 ($PDV)

Highest Priority Criteria Score
SHS (non-SIS) $ 75,994,385 SHS Projects | $ 255,681,844
Highest Priority Criteria Score
Other Roads (non-SIS/non-SHS) $ 40,090,634 Non-SHS Projects | $ 163,013,572
STBG — Any Area (SA) — Estimated Allocation to
Volusia-Flagler TPO $ 108,490,396
Total $ 224,575,415 Cost of Listed Projects $ 418,695,416

Volusia-Flagler TPO 2050 Non-SIS Capacity Needs (Based on Highest Initial Criteria Scores)

DRAFT

On Street From Street To Street Improvement |LOPP* Criteria Score Cost** 2045 Status 2050 Status
SR 600/SR15 (US 17/92) SR 472 SR 15A (Taylor Rd) OPS 8 67.5 $ 30,000,000 | CostFeasible TBD
SR 483 (Clyde Morris Boulevard) SR 400 (Beville Rd) US-92 TBD 2 60.0 TBD Cost Feasible TBD
US-92 I-4 EB RAMP CR 415 (Tomoka Farms Rd) 4D-6D 5 59.5 $ 40,870,200 | Cost Feasible TBD
UsS1 Nova Rd. (N) 1-95 4D-6D 10 54.5 $ 36,326,375 | CostFeasible TBD
Old Kings Road Palm Harbor Village Way |Farnum Ln 2U-4D 3 53.0 $ 22,112,237 | Cost Feasible TBD
SR 44 I-4 Prevatt Ave. 4D-6D 9 52.5 $ 6,802,040 | Cost Feasible TBD
Williamson Boulevard Strickland Range Rd Hand Ave 2U-4D - 47.5 $ 29,051,270 Need TBD
SR 44 SunRail Station Entrance [SR 15A 2U-4D 4 44.5 $ 20,836,000 | CostFeasible TBD
SR 44 Lake County Grand Ave 2U-4D 14 44.5 $ 27,164,046 | Cost Feasible TBD
SR 100 Old Kings Rd John Anderson Hwy 4D-6D - 44.5 $ 36,457,062 - TBD
Colbert Lane SR 100 Palm Coast Pkwy 2U-4D - 42.5 $ 23,272,985 - TBD
Doyle Road (Dirksen Drive / DeBary Avenue) |Providence Blvd SR 415 2U-4D - 42.5 $ 32,252,003 Need TBD
Old Kings Road Town Center Blvd Kingswood Dr 2U-4D - 42.5 $ 31,974,154 Need TBD
Tomoka Farms Road SR 44 Taylor Rd 2U-4D - 42.5 $ 24,350,922 Need TBD
SR 44 SR 415 Glencoe Rd. 4D-6D 13 42.0 $ 57,226,121 | Cost Feasible TBD

Note: Preliminary cost estimates are derived from the 2024 LOPP or calculated based on the latest FDOT LRE per mile estimates for projects without existing estimates. Project cost
estimates will be updated during development of the 2050 LRTP Cost Feasible Plan.

* The LOPP ranking is shown for reference purposes only. The order of projects in this table does not imply a prioritized order for the 2050 Cost Feasible Plan.

** Costs are preliminary as of 05/21/2025.




TPO Board Meeting
May 28, 2025

5. Presentation and Discussion Items
B. Presentation and Discussion of the Draft 2025 List of

Priority Projects



SIS List

List of Changes to the TPO Priority List

(Comparing the 2024 Adopted/Amended Lists with the 2025 Draft Lists)

Updated Programmed Funding and Cost Estimates

Regionally Significant Non-SIS List

Updated Programmed Funding and Cost Estimates

Traffic Operations Tier “A” List

Added Madeline at Nova and S Swallowtail at Dunlawton Intersection Improvements — Design Funded
(Port Orange)

Added Reed Canal Park Bridge Replacement — Design Funded (South Daytona)

Added SR 44 (New York Ave) at SR 15A (Spring Garden Ave) — ROW and Construction Funded (Volusia
County)

Removed SR A1A at SR 40 Signal Upgrade — Project Complete (Volusia County)

Removed Turnbull Bay Paved Shoulders — Project Complete (Volusia County)

Removed Turnbull Bay Paved Shoulders — Project Complete (Volusia County)

Removed Belle Terre Parkway Corridor Improvements (3 projects) — Project Complete (Palm Coast)
Removed Old New York Ave Paved Shoulders and Lane Widening — Project Complete (Volusia County)
Removed 5™ Street Bridge Replacement — Project Complete (New Smyrna Beach)

Removed Whiteview Parkway — Project Complete (Palm Coast)

Updated Programmed Funding and Cost Estimates

Traffic Operations Tier “B” List

Added Deland ITS Extension— New Project (Volusia County)

Added Corbin Park Speed Management — New Project (New Smyrna Beach)

Removed Madeline at Nova and S Swallowtail at Dunlawton Intersection Improvements — Moved to
Tier “A” (Port Orange)

Removed Reed Canal Park Bridge Replacement — Moved to Tier “A” (South Daytona)

Removed SR 44 (New York Ave) at SR 15A (Spring Garden Ave) — Moved to Tier “A” (Volusia County)
Updated Programmed Funding and Cost Estimates

Traffic Operations Tier “C” List

Added Intersection Turn Lanes (Citywide) — New Project (Palm Coast)
Added Moody Boulevard (SR 100) Reconfiguration — New Project (Flagler Beach)
Added County Road 305 Signal Fire Rescue Station — New Project (Flagler County)

Bicycle/Pedestrian Tier “A” List

Added Airpark Road Sidewalk — Design Funded (Edgewater)

Added SR 44 Multi-Use Trail — Design and Construction Funded as part of FDOT Resurfacing Project
(New Smyrna Beach)

Added Golfview Shared Use Path — Design Funded (South Daytona)



List of Changes to the TPO Priority List
Page 2 of 3

Bicycle/Pedestrian Tier “A” List - Continued

e Removed 5% Street Bridge Replacement — Project Complete (New Smyrna Beach)
e Removed Beville Road Shared Use Path — Project Complete (Daytona Beach)

e Removed Providence Boulevard Shared Use Path — Withdrawn by FDOT (Deltona)
e Updated Programmed Funding and Cost Estimates

Bicycle/Pedestrian Tier “B” List

e Added Hand Avenue Multi-Use Trail — New Project (Ormond Beach)

e Added US 1 Streetscape, Phase 2 — New Project (South Daytona)

e Added Malacompra Rd/SR A1A Safety Improvements (Flagler County)

e Removed Golfview Boulevard Shared Use Path — Moved to Tier “A” (South Daytona)

e Removed South Street Multi-Use Trail — Moved to SUN Trail Tier “A” (New Smyrna Beach)
e Removed Airpark Road Sidewalk — Moved to Tier “A” (Edgewater)

e Removed SR 44 Multi-Use Trail - Moved to Tier “A” (New Smyrna Beach)

e Removed Turnbull Bay Road Trail — Moved to SUN Trail Tier “A” (New Smyrna Beach)

e Updated Programmed Funding and Cost Estimates

Bicycle/Pedestrian Tier “C” List

e Added Port Orange Crosstown Multi-Use Trail — New Project (Port Orange)
e Added Howland Boulevard Pedestrian Overpass — New Project (Deltona)

e Added Colbert Lane Multi-Use Trail — New Project (Flagler County)

e Added Grady Prather Drive Multi-Use Trail — New Project (Flagler County)
e Added Daytona North Multi-Use Trail — New Project (Flagler County)

e Added County Road 302 Multi-Use Trail — New Project (Flagler County)

Shared-Use Nonmotorized (SUN) Trail Tier “A” List

e Added Old Kings Road Trail — Design and Construction Funded (Flagler County)
e Added Flagler Beach Gap (SR A1A) — PD&E Funded (Flagler County)

e Added Deering Park North Trail — Design Funded (Edgewater)

e Updated Programmed Project Limits, Funding and Cost Estimates

Shared-Use Nonmotorized (SUN) Trail Tier “B” List

e Added US 1 Trail — New Project (Volusia County)

e Removed Old Kings Road Trail — Moved to Tier “A” (Flagler County)

e Removed Flagler Beach Gap (SR A1A) — Moved to Tier “A” (Flagler County)
e Removed Deering Park North Trail — Moved to Tier “A” (Edgewater)

Transit List

e Added Votran Southwest Intermodal Transfer Facility (Votran)
e Added Votran Transit Facility Improvements (Votran)
e Added (CMAQ) Congestion Reduction, Traffic Flow Improvements, & Transit Improvements (Votran)



List of Changes to the TPO Priority List
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Transit List - Continued

e Removed Commuter Rail SunRail Phase 2 North Expansion — Project Complete

e Removed Votran Mobility of Demand Design and Deployment Project — Project Complete (Votran)

e Removed Votran Park and Ride (Intermodal Transfer) Facility Feasibility Study — Project Complete
(Votran)

Transportation Planning Studies List

e Added City of Deltona Traffic Analysis and Corridor Management Plan — New Project (Deltona)
e Added Old Kings Road 4-Lane — New Project (Flagler County)

SU Funded Planning Studies

e Updated to reflect FY 25/26 funding in the UPWP

Transportation Regional Incentive Program (TRIP) List

e No Changes



TPO Board Meeting
May 28, 2025

5. Presentation and Discussion Items
C. Presentation and Discussion of the Draft FY 2025/26

to FY 2029/30 Transportation Improvement
Program (TIP)



VOLUSIA
FLAGLER

TPO

TRANSPORTATION PLANNING ORGANIZATION

FY 2025/26 — FY 2029/30 Proposed TIP

Volusia and Flagler County Summary of Funding

$424,480,521 | $458,792,328 | $155,500,202 | $66,941,981 | $43,431,734 |$1,149,146,766

Volusia-Flagler TPO Set Aside - Programmed Projects

$13,435,028 | $10,035,514 | $10,035,514 | $10,035,514 | $10,035,514 | $53,577,084
$3,086,459 $1,486,459 | $1,486,459 | $1,486,459 | 51,486,459 $9,032,295
$16,521,487 | $11,521,973 | $11,521,973 | $11,521,973 | $11,521,973 | $62,609,379




FY 2025/26 — FY 2029/30 Proposed TIP

Bicycle/Pedestrian

US 1 Sidewalk (Wilmette Ave to Airport Rd) — PE 2026 $270K

US 1 Sidewalk (Airport Rd to Broadway Ave) — CST 2028 $4.3M

Reed Canal Road Sidewalk (Nova Rd to US 1) — CST 2027 $2.3M
Thompson Creek Trail (Division Ave to Wilmette Ave)- PE 2027 $687K
City of Deltona Embedded Lights Pedestrian Safety — CST 2027 $842K
Reed Canal Bridge Replacement (Reed Canal Park) — PE 2026 $334K
Airpark Road Sidewalk (30t St to S of SR 442) — PE 2026 $311K

Port Orange Sidewalk Bundle — PE 2029 $1.1M

Ponce Inlet Mobility (Peninsula Dr Sidewalk) — CST 2026 $5.7M
Golfview Blvd Trail (Beville Rd to Big Tree Rd) — PE 2026 $396K

D D 9 29 2D I I 3 292
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FY 2025/26 — FY 2029/30 Proposed TIP

Traffic Operations/Safety
® Fort Smith Blvd Paved Shoulders (Elkcam Blvd to Providence Blvd) — CST 2028 $1.3M
o Clyde Morris Blvd Turn Lanes (Willow Run Blvd/Madeline Ave/Reed Canal Rd) —
PE 2026 $375K/ROW 2028 $350K
@® Dunlawton Ave Turn Lanes (Various Locations) — CST 2027 $4.7M
® south Daytona Traffic Camera Network — CST 2027 $1.5M
® Madeline Ave at Nova Road/Nova Rd at Dunlawton Ave Turn Lanes — PE 2026 $250K
® North Nova Rd Corridor Improvements — CST 2026 $17.8M

VOLUSIA
FLAGLER

TPW

TRANSPORTATION PLANNING ORGANIZATION



TPO Board Meeting
May 28, 2025

5. Presentation and Discussion Items
D. FDOT Report




Florida Department of Transportation

RON DESANTIS 719 South Woodland Boulevard JARED W. PERDUE, P.E.
GOVERNOR DeLand, Florida 32720-6834 SECRETARY

Volusia and Flagler Counties Project Status Update
as of April 30, 2025

The following is a brief status update on major FDOT road construction projects in Volusia and
Flagler Counties as of the April cutoff. The next cutoff date is May 31, 2025. Information is also

available on www.cflroads.com. For questions, please contact Jonathan Scarfe at 386-943-5791
or via email at D5-MPOLiaisons@dot.state.fl.us.

UPCOMING VOLUSIA COUNTY PROJECTS

448798-1 S.R. 430 from Clyde Morris Boulevard to east of Beach Street
e Contract: T5832
o Expected Project Start: May 2025
e Estimated Completion: Spring 2026
o City: Daytona Beach

Work Type: Resurfacing
Phase: Construction
Length: 2.37 miles
City: Diaytona Beach
County: Volusia

Road: SR 430
Construction Cost: $12.7 Million

The purpose of the project is to repave Mason Avenue (State Road (S.R.) 430) from Clyde Morris
Boulevard to east of Beach Street and to implement safety enhancements along the corridor. The
design will incorporate some recommendations developed during the Mason Avenue Corridor Planning
Study (work performed under FPID 446756-1). The purpose of the planning study was to evaluate

near-term and longer-term improvements to enhance multimodal safety, operations, and connectivity
for all modes of travel.

Improvements include adding four new raised midblock crossings equipped with Pedestrian Hybrid

Beacons (PHBs), upgrading existing crosswalks, and adding a sidewalk on the north side of Mason
Avenue.

451311-1 S.R. 40 Resurfacing from U.S. 17 to S.R. 11
e Contract: E55F3
e Expected Project Start: May 2025
e Estimated Completion: Fall 2025

www.fdot.gov



http://www.cflroads.com/
mailto:D5-MPOLiaisons@dot.state.fl.us
https://www.cflroads.com/project/448798-1
http://www.cflroads.com/project/446756-1
https://www.cflroads.com/project/451311-1

Florida Department of Transportation

RON DESANTIS 719 South Woodland Boulevard JARED W. PERDUE, P.E.
GOVERNOR DeLand, Florida 32720-6834 SECRETARY

o City: Barberville

Work Type: Resurfacing
Phase: Design
Length: 6.7 miles
County:  Volusia
Road: SR 40
Letting: 02/04/2025

The purpose of this project is to repave State Road (S.R.) 40 U.S. 17 to S.R. 11 in Volusia County to
extend the life of the roadway. The project also includes safety improvements, including:

Place intersection warning signs near Chesser Hammock Road.

Install audible vibratory striping along the outside lane markings.

Install no parking signs on the westbound shoulder around the Volusia County Speedway.
Install chevron signs along curves to increase awareness of the curves, and

Install "No Passing Zone" pavement markings along with No Passing Zone signs in advance of
the Volusia County Speedway.

Additionally, the project will update the traffic signal at the intersection of S.R. 40 and U.S. 17 to add a
protected/permissive left turn arrow for traffic traveling from southbound U.S. 17 to eastbound S.R. 40.

VOLUSIA COUNTY

Current Projects:

431922-1 S.R. 44 (E. New York Avenue) at Kepler Road Roundabout and Safety
Improvements

e Contract: T5822

e Project Start: June 2024

o Estimated Completion: Fall 2025

Update: The contractor is currently working on excavation and lighting.

www.fdot.gov
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Work Type: Roundabout
Phase: Construction
Length: 0.475 miles
city: DeLand
County: Volusia
Road: SR 44

Construction Cost: 55.5 Million
Project Start: Summer 2024

Est. Completion:  Fall 2025

The Florida Department of Transportation (FDOT) is constructing a two-lane roundabout at the
intersection of State Road (S.R.) 44 (E. New York Avenue) and Kepler Road in DeLand, Volusia
County, to enhance safety and improve the flow of traffic.

Once completed, the roundabout will replace the existing signalized intersection. The roundabout
will also have two travel lanes in each direction with right turn bypass lanes at three of the four
road connections, a concrete apron to accommodate large trucks, and landscaping in the center
island.

Pedestrian safety enhancements include new sidewalks and crosswalks equipped with
Rectangular Rapid Flashing Beacons (RRFBs) at the roundabout approaches. Each RRFB will
include flashing yellow LED lights to increase drivers’ awareness of pedestrians crossing at the
roundabout. For more information about RRFBs and how to use them, visit:
https://www.alerttodayflorida.com/Pedestrian.

S.R. 44 will also be resurfaced from approximately 800 feet west of Kepler Road to Talisman
Road. Kepler Road will be resurfaced from 650 feet south of S.R. 44 to 1,250 feet north of S.R.
44. Additionally, a center bi-directional turn lane will be added along S.R. 44 from east of Kepler
Road to Lake Winnemissett Drive.

To learn more about roundabouts, including how to use them:
http://www.fdot.gov/agencyresources/roundabouts/
https://safety.fhwa.dot.gov/intersection/innovative/roundabouts/

447105-1 Granada Boulevard (S.R. 40) Safety Improvements from U.S. 1to S.R. AlA,
except for the Halifax River Bridge

e Contract: E59B3

e Project Start: May 2024

e Estimated Completion: Fall 2025

Update: The contractor is currently working on retrofitting lighting, concrete removal,

directional drilling, splice boxes, and conduit installation.

www.fdot.gov
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Work Type: Safety Project
Phase: Construction
Length: 1.481 miles
City: Ormond Beach
County: Volusia

Road: S

SR
SR
SR

SR A1A

ul 1
Construction Cost: $9.2 Million
Project Start: Spring 2024

Est. Completion:  Fall 2025

The Florida Department of Transportation (FDOT) is implementing safety improvements and resurfacing
the roadway along Granada Boulevard (State Road (S.R.) 40) from U.S. 1 to S.R. A1A (Ocean Shore
Boulevard/South Atlantic Avenue), except for the bridge over the Halifax River in Ormond Beach.

In addition to repaving this segment of S.R. 40, the travel lanes along this segment of Granada
Boulevard will be slightly narrowed to ten feet and subtle changes in the roadway alignment will be
introduced to encourage slower driving speeds. Pedestrian safety improvements include a new mid-block
pedestrian crossing between Vining Court and Bovard Avenue. Upgrades will also be made to existing
crossings at Washington Street and west of Beach Street.

The mid-block crossings located west of Beach Street and between Vining Court and Bovard Avenue will
be slightly elevated to be level with the sidewalk and will include in-road lighting to further alert motorists
of people crossing the roadway and encourage reduced speeds.

All three crossings will be equipped with a Pedestrian Hybrid Beacon (PHB) and overhead lighting to
increase driver awareness and visibility of pedestrians. A PHB is an overhead traffic device that remains
dark until a pedestrian activates the beacon, signaling for drivers to come to a stop and for pedestrians to
cross. Audible pedestrian signals and detectible warning pads will also be installed at each crossing to
provide accessibility for the visually impaired.

Intersection lighting will be upgraded, and new mast arm poles will be installed at the Ridgewood Avenue
and S.R. A1A traffic signals. New bicycle lanes next to turn lanes, called keyholes, minor drainage
improvements, median modifications, and a new directional median to reduce left-turn conflicts at
Washington Street will also be included. Existing sidewalks and on-street parking will remain.

445301-1 U.S. 17-92 (S.R. 15/ 600) Resurfacing from Wisconsin Avenue to north of S.R.
15A (Taylor Road)

e Contract: E51F3

e Project Start: May 2024

o Estimated Completion: Fall 2025

Update: The contractor is currently working on signalization.

www.fdot.gov
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Work Type: Resurfacing
Phase: Construction
Length: 2.852 miles
City: Deland

Orange City
County: Volusia
Road: SR 15A

SR 472

SR 600

us 1y

US 17/92

us 92

Construction Cost: 510.6 Million

Project Start:

Spring 2024

Est. Completion:  Fall 2025

The Florida Department of Transportation (FDOT) is resurfacing Woodland Boulevard (U.S. 17-92/State

Road (S.R.) 15/600) from Wisconsin Avenue in Orange City to north of Taylor Road (S.R. 15A) in
DeLand to extend the life of the existing roadway.

In addition to repaving the travel lanes, the project will upgrade pedestrian curb ramps and existing
crosswalks. This project will also modify the existing drainage system to accommodate the proposed

sidewalk, signal, and roadway work.

445716-1: U.S. 17 (S.R. 15) Safety Improvements from Spring Garden Avenue (S.R. 15A)

to Ponce Deleon Boulevard
e Contract: T5799
e Project Start: January 2024

e Estimated Completion: Spring 2025
Update: This project received final acceptance.

www.fdot.gov
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Work Type: Safety Project
Phase: Construction
Length: 3.104 miles
County: Volusia
Road: SR 15

us 17

Construction Cost: $7 Million
Project Start: Early 2024

Est. Completion:  Spring 2025

The purpose of this project is to provide median modifications on U.S. 17 (State Road 15) from Spring
Garden Avenue (State Road 15A) to Ponce Deleon Boulevard in De Leon Springs. Other improvements
include repaving, drainage modifications, sidewalk and pedestrian curb ramp reconstruction, updated
signage and striping, and lighting improvements.

410251-3 U.S. 17 (S.R. 15) Widening from south of Spring Street to Lake Winona Road
e Contract: T5792
e Project Start: September 2023
o Estimated Completion: Summer 2025
Update: The contractor is working on shifting traffic to begin work on the second half of the

roundabout.
Work Type: Widening
Phase: Construction
Length: 1.55 miles
County: Volusia
Road: us 17
Construction Cost: $15.1 Million
Project Start: Summer 2023
Est. Completion:  Summer 2025

The purpose of this project is to increase capacity and enhance safety along U.S. 17/State Road (S.R.) 15
from south of Spring Street to Lake Winona Road. The project widens U.S. 17 from two lanes to four
lanes to enhance mobility in the area. A new roundabout at the intersection of U.S. 17 and Spring Garden
Avenue/Spring Garden Ranch Road is also being constructed to improve operations and safety.

This project also includes a multi-use trail from Spring Garden Avenue to Lake Winona Road and a new
entrance into the Department of Forestry compound. This project is a portion of the overall project
approved in the 2006 PD&E study to widen U.S. 17 to north of S.R. 40 (FPID No. 410251-1).

www.fdot.gov
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Another segment, project 410251-4, proposes to widen U.S. 17 from south of Winona Road to S.R. 40
and includes a new bridge over Deep Creek, as well as a wildlife crossing culvert.

437942-1 International Speedway Boulevard (U.S. 92/S.R. 600) Safety Improvements from
the Halifax River Bridge to S.R. A1A

e Contract: E54B1
e Project Start: June 2023
o Estimated Completion: Early 2025

Update: This project received final acceptance. The subsequent landscaping project began
on March 24, 2025.

This project involves widening International Speedway Boulevard (U.S. 92/S.R. 600) between the Halifax
River Bridge and S.R. A1A to provide two travel lanes, a 6-foot-wide sidewalk headed westbound, and a
10-foot-wide sidewalk headed eastbound. Improvements also include resurfacing along International
Speedway Boulevard, building a raised median, and upgrading the traffic signals at Halifax Avenue,
Peninsula Drive (S.R. 441), Grandview Avenue and S.R. AlA.

429556-1 S.R. 44 over the St. John’s River Bridge Replacement
e Contract: T5706
e Project Start: July 2020
o Estimated Completion: Spring 2025
Update: The final walkthrough has been completed, and the contractor is awaiting final
acceptance.

www.fdot.gov
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Work Type: Bridge Work
Phase: Construction
Length: 0.807 miles
City: Deland
County: Lake

Volusia
Road: SR 44
Construction Cost: $47 Million
Project Start: Summer 2020
Est. Completion:  Spring 2025

The purpose of this project is to replace the existing State Road (S.R.) 44 bridge over the St. Johns
River, also known as the Whitehair Bridge, with a high-level fixed span bridge. During construction,

the existing S.R. 44 bridge will remain open for drivers to use while the new bridge is constructed to the
south of the existing bridge. After construction, the existing bridge will be removed.

447117-1 U.S. 1 NB Bridge Replacement over Turnbull Creek
e Contract: T5830
e Project Start: November 2024
e Estimated Completion: Late 2025
Update: The contractor is working on excavation, installing rip rap, stripping bents, and
setting beams.

Work Type: Bridge Work
Phase: Construction
Length: 0.293 miles
County: Volusia
Road: SR 5

us1

Construction Cost: 5.5 Million
Project Start: Fall 2024

Est. Completion: Late 2025

The purpose of this project is to replace the northbound U.S. 1 bridge over Turnbull Creek in
southeastern Volusia County. This project is located just north of Scottsmoor and south of Oak Hill. This

www.fdot.gov
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project will replace the northbound bridge with a slightly higher and wider structure meeting current
standards. The 12-foot-wide travel lanes will remain. The project also includes milling and resurfacing
the bridge and the approaches as well as restriping.

447089-1 U.S. 1 from Reed Canal Road to Ridge Boulevard and Spruce Creek Bridge
Approaches

e Contract: T5833

e Project Start: December 2024

o Estimated Completion: Spring 2025

Update: The contractor is currently working on paving operations and bridge rehabilitation.

The purpose of this project is to resurface two areas of U.S. 1 to extend the life of the existing roadway.
The first area is from north of Reed Canal Road to south of Ridge Boulevard in South Daytona.
Included within this segment is a plan to convert the existing on-street parking lanes to bicycle lanes.

The second area is at the three bridges over Spruce Creek. The project will replace the asphalt leading
up to the bridges in both directions of U.S. 1.

442874-1 S.R. A1A from North of S.R. 40 (Granada Boulevard) to North of Roberta Road
e Contract: E54B2
o Expected Project Start: January 2025
e Estimated Completion: Fall 2026
Update: The contractor is currently removing concrete, clearing and grubbing, installing lime
rock, pouring curb, drainage work, and installing the shared use path.

www.fdot.gov
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Work Type: Resurfacing
Phase: Construction
City: Ormond Beach
County: Volusia
Road: SR 40

SRA1A
Construction Cost: $20 4 Million
Project Start: Early 2025
Est. Completion: Fall 2026

This project will make improvements along State Road (S.R.) A1A from north of Granada Boulevard
(S.R. 40) to north of Roberta Road in Ormond Beach. The project will repave this portion of S.R. A1A
and enhance safety and operations for all users.

To help encourage safer driving speeds, the project will introduce subtle alignment shifts and add curb
and gutter along parts of the corridor. Improvements also include adding left turn lanes at the
intersection of Neptune Avenue for enhanced traffic operations.

Pedestrian safety enhancements include new sidewalk where possible on the east side of the road, as
well as a shared-use path on the west side of the road. Existing pedestrian curb ramps will be
upgraded to current Americans with Disabilities Act (ADA) standards. Raised midblock crossings with
pedestrian-activated signals will be installed. Traffic signal, lighting upgrades and drainage
improvements will also be included.

442884-1 S.R. A1A from North of International Speedway Boulevard to Milsap Road
e Contract: E54B2
o Expected Project Start: January 2025
o Estimated Completion: Fall 2026
Update: The contractor is working on removing concrete, clearing and grubbing, installing

lime rock, pouring curb, and removing intersection pavers.

www.fdot.gov
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Work Type: Resurfacing
Phase: Construction
Length: 3.666 miles
City: Daytona Beach
County: Volusia
Road: SRATA
Construction Cost: $20.5 Million
Project Start: Early 2025
Est. Completion:  Fall 2026

The goal of the project is to extend the service life of the roadway and enhance safety and operations
for all users along the corridor. In addition to repaving this segment of S.R. A1A, the project will
introduce subtle alignment shifts and raised intersections to help encourage safer driving speeds and
enhance pedestrian safety. Traffic signal and lighting upgrades, as well as drainage improvements are
included.

Pedestrian safety enhancements include wider sidewalks, raised midblock crossings with pedestrian-
activated signals, and upgraded curb ramps to comply with the Americans with Disabilities Act (ADA).

Goes with 446544-1

Friday, Jan. 31., a traffic shift will be implemented on State Road (S.R.) A1A between Milsap Road and
University Boulevard.

This traffic shift will convert the roadway to its final configuration and is expected to remain in place as
the Florida Department of Transportation (FDOT) continues work on its project to improve safety and
traffic operations in this corridor.

Northbound and southbound traffic has been shifted toward the medians to provide space for crews
working in the outside lanes. The center turn lanes within the medians will be maintained.

The speed limit of 35 mph throughout the corridor will be maintained for the duration of the project.

FDOT advises motorists to reduce their speed, follow posted signage, and exercise extra caution in the
work zone. Construction schedules are subject to change due to inclement weather or other unforeseen
circumstances.

446544-1 S.R. A1A at Williams Avenue
e Contract: E54B2
o Expected Project Start: January 2025
e Estimated Completion: Fall 2026
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Update: The contractor is currently working from north of International Speedway Boulevard
to Milsap Road and will proceed with the signal upgrades when this intersection is reached.
See 442884-1 updates.

Phase: Construction
Length: 0.006 miles
City: Daytona Beach
County: Volusia

Road: SRA1A

Construction Cost: $1.2 Million
Project Start: Early 2025
Est. Completion:  Fall 2026

The purpose of this project is to provide traffic signal upgrades at the intersection of State Road (S.R.)
ALA (Atlantic Avenue) and Williams Avenue. This project also includes pedestrian lighting, curb ramp
and sidewalk upgrades, drainage pipe and structures along with signing and pavement markings.

Goes with 442884-1

452994-1 Nova Road (S.R. 5A) at Miles Drive New Traffic Signal
e Contract: Unknown
o Expected Project Start: April 2025
e Estimated Completion: Summer 2025
Update: The contractor is waiting on mast arms to proceed with signalization work.
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Work Type: Traffic Signal Work

Phase: Construction

Limits: Nova Road (S.R. 5A)
at Miles Drive

Length: 0.1 miles

City: Port Orange

County: Volusia

Road: SR 5A

Construction  $1,000,000
Cost:

Project Start:  Spring 2025

Est. Summer 2025
Completion:

The purpose of the project is to improve overall safety and operations at the intersection of Nova Road
(State Road 5A) and Miles Drive in Port Orange. Work involves constructing a traffic signal with new
mast arms, new accessible pedestrian signals and crosswalks and new intersection lighting. Sidewalk
and curb ramp construction and minor resurfacing within the intersection is included.

UPCOMING FLAGLER COUNTY PROJECTS

445216-2 U.S. 1 (S.R. 5) from north of Palm Coast Parkway to St. Johns County Line
Contract: E55F2

Expected Project Start: June 2025

Estimated Completion: Fall 2025

City: Palm Coast

www.fdot.gov


https://www.cflroads.com/project/445216-2

Florida Department of Transportation

RON DESANTIS 719 South Woodland Boulevard JARED W. PERDUE, P.E.
GOVERNOR DeLand, Florida 32720-6834 SECRETARY

Work Type: Resurfacing

Phase: Design
Length: 6.84 miles
City: Palm Coast
County: Flagler
Road: SR5

Us 1

Design Cost: 31.4 Million
Letting: 02/04/2025

The purpose of the project is to resurface U.S. 1 (State Road 5) from north of Palm Coast Parkway to
the St. Johns County line to extend the service life of the existing roadway.

Work on this project does not include the existing roundabout intersection at West Matanzas Woods
Parkway or on the roundabout at the intersection of Old Kings Road and U.S. 1 which recently started
construction. A private developer is building the roundabout at Old Kings Road. For questions
regarding that project, please contact the developer's project manager, Joe Walter,

at JMWalter@drhorton.com or by phone at 904-421-4613.

FLAGLER COUNTY

439124-1 S.R. A1A from Osprey Drive to north of Mariners Drive
e Contract: ES1F9
e Project Start: July 2024
o Estimated Completion: Spring 2025
Update: The final walkthrough has been completed, and the contractor is awaiting final

acceptance.
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Work Type: Resurfacing

Phase: Construction

Length: 3.798 miles

City: Beverly Beach
Flagler Beach
Palm Coast

County: Flagler

Road: SRATA

Construction Cost: 34 4 Million

Project Start: Summer 2024

Est. Completion:  Spring 2025

The purpose of the project is to resurface State Road (S.R.) A1A from Osprey Drive to north of
Mariners Drive to extend the service life of the existing roadway. The project will also add two new
midblock crossings equipped with pedestrian activated signals known as Rectangular Rapid
Flashing Beacons (RRFBs) to alert drivers that a pedestrian is ready to cross. The crossings are
planned at Varn Park and south of Westmayer Place. Improved crossings are also planned north
of Painters Walk, north of Driftway Terrace, and south of Mariners Drive.

441990-3 1-95 (S.R. 9) Virtual Weigh-In-Motion Station
e Contract: T9030
e Project Start: May 2024
o Estimated Completion: Spring 2025
Update: The final walkthrough has been completed, and the contractor is awaiting final

acceptance.
Work Type: TS
Phase: Construction
Limits: Mile Marker 281.99 to
Mile Marker 259.05
County: Flagler
Road: [-95

Construction  $5.6 Million
Cost:

Project Start: Spring 2024

Est. Spring 2025
Completion:

www.fdot.gov
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The Florida Department of Transportation (FDOT) is constructing virtual Weigh-In-Motion (WIM) and
associated Intelligent Transportation System features for the northbound and southbound truck weigh
stations in Flagler County. These improvements will be installed along Interstate 95 (1-95) from the Palm
Coast Parkway interchange (Exit 289) to approximately 2 miles south of the State Road 100 (East Moody
Boulevard) interchange.

WIM systems utilize sensors embedded in the pavement to record the weights of moving commercial
vehicles and allow underweight vehicles to bypass the weigh station. Because WIM systems do not
require vehicles to stop, they help reduce congestion and keep goods moving to their destination.

445219-1 S.R. 100 from N. Palmetto Street to Old Kings Road South
e Contract: T5801
o Project Start: April 2024
o Estimated Completion: Summer 2025
Update: The contractor is currently working on paving operations, handrail and curb
installation, sidewalks, and installing sod.

Work Type: Resurfacing
Phase: Construction
Length: 4.551 miles
City: Bunne

Palm Coas
County: Flagler
Road: SR 100

Construction Cost: $15.3 Million
Project Start: Spring 2024

Est. Completion:  Summer 2025

The purpose of the project is to resurface State Road (S.R.) 100 from east of N. Palmetto Road in Bunnell
to east of Old Kings Road in Palm Coast to extend the service life of the existing roadway. Improvements
include constructing 6-foot-wide sidewalks to close sidewalk gaps where existing right of way allows and
improving pedestrian features at intersections within the project limits. The project will also upgrade traffic
signals at two existing intersections with new signal poles and install Wrong Way Driving devices at the I-
95 interchange off-ramps.

439156-1 & 447082-1: S.R. 11 Resurfacing from the Volusia County Lineto U.S. 1
e Contract: T5809
e Estimated Start: March 2024
o Estimated Completion: Spring 2025
Update: The contractor is awaiting the final walkthrough before final acceptance.

439156-1 | 447082-1
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Work Type: Roundabout Work Type: Resurfacing
Phase: Construction Phase: Construction
Length: 0.4 miles Length: 15.477 miles
. City: Bunnell
City: Bunnel v Palm Coast
County: Flagler County: Flagler
Road: SR Road: SR 11
Construction Cost: $4.7 Million Construction Cost: $14.4 Million
Project Start. Spring 2024 Project Start: Spring 2024
Est. Completion:  Spring 2025 Est. Completion:  Spring 2025
The purpose of the project is to construct a roundabout [The purpose of this project is to repave State Road
at the intersection of State Road (S.R.) 11 (Perkins (S.R.) 11 from the Volusia County line to south of
Highway) and County Road (C.R.) 304 in Flagler County Road (C.R.) 304 and from north of C.R. 304
County to enhance safety and operations. to U.S. 1 in Flagler County. Additional improvements
include the construction of a shared-use path, signal
improvements, and minor widening.

445216-1 U.S. 1 (S.R. 5) from East Ridgewood Avenue to north of Palm Coast Parkway

and signalization.

Contract: T5825

Project Start: November 2024
Estimated Completion: Late 2025
Update: The contractor is currently working on paving operations, striping, pouring concrete,

www.fdot.gov



https://mail.cflroads.com/project/445216-1

Florida Department of Transportation

RON DESANTIS 719 South Woodland Boulevard JARED W. PERDUE, P.E.
GOVERNOR DeLand, Florida 32720-6834 SECRETARY

Weork Type: Resurfacing
Phase: Construction
Length: 5.966 miles
City: Bunnell

Falm Coast
County: Flagler
Road: SRS

us
Construction Cost: 515.2 Million

The purpose of the project is to repave this segment of U.S. 1 (State Road (S.R.) 5) to extend the service
life of the existing roadway. To enhance safety, the project proposes to convert the existing median
opening at East Plane Street to a directional median opening. Other improvements include constructing
6-foot-wide sidewalk to close sidewalk gaps where existing right of way allows and upgrading pedestrian
features at intersections within the project limits.

FLAGLER AND VOLUSIA COUNTIES

450227-4 S.R. 421, Volusia County and Old Dixie Highway, Flagler County Wrong Way
Vehicle Detection System Installation

e Contract: ES3F8

e Project Start: November 2024

o Estimated Completion: Summer 2025

Update: The contractor is working on the Wrong Way Vehicle Detection (WWVD) Systems.
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Work Type: Safety Project
Phase: Construction

Limits: 1-95 at Old Dixie
Highway and SR 421
interchanges

Length: 1.83 miles
City: Palm Coast
Port Orange
County: Flagler
Volusia
Road: 1-95
SR 421

Construction 51,500,000
Cost:

Project Start: Fall 2024

Est. Summer 2025
Completion:

The purpose of this project is to install wrong way vehicle detection systems (WWVDS) on
interstate off-ramps to notify drivers, traffic emergency responders, and law enforcement of a wrong
way driving activity. The goal of this project is to enhance safety for the travelling public by
deterring and minimizing accidents due to wrong way driving. This technology will be implemented
at SR 421, Volusia County and Old Dixie Hwy, Flagler County. The WWVDS initiative supports the
FDOT'’s commitment to achieving zero fatalities and serious injuries on the State Highway System.

452444-1 & 452443-1 S.R. A1A Road/Slope Protection from S.R. 5 to Flagler Road and
Volusia/Flagler County Line to Osprey Road

e Contract: H5461

o County: Flagler

o Estimated Start: March 2024

o Estimated Completion: Fall 2025

Update: The contractor is currently working on finishing full-depth milling.

Contract: H5461

County: Volusia

Estimated Start: March 2024

e Estimated Completion: Fall 2025

Update: The contractor is currently working on guide wall construction, auger cast piles,
final grading, and cap construction.

452444-1 | 452443-1
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Work Type: Erosion Protection Work Type: Erosion
Phase: Construction Protection
Limits: Flagler County line to Phase: Construction
3. Central Avenue

city: Flagler Beach City: Ormond Beach
County: Flagler County: Volusia
Road: SRATA o

oa Road: SR A1A
Construction  $21.4 Million
Cost: Construction £82.5 Million
Project Start:  Spring 2024 Cost:

The purpose of this project is to construct a buried
seawall in southern Flagler County to provide long-
term protection for State Road (S.R.) A1A. The
seawall will begin at South Central Avenue and
extend south to the Flagler County line. The wall will
continue to north of High Bridge Road in Volusia
County. Construction is expected to begin near
South Central Avenue in late February.

The Volusia County portion is covered under
project 452443-1, and is estimated to begin
construction in Summer 2024.

The project was recommended in the S.R. A1A
Resiliency Plan, which was a joint effort by
representatives from the FDOT, Flagler County, the
City of Flagler Beach, and Volusia County to explore
options to repair and strengthen S.R. A1A in Flagler
and Volusia counties.

The purpose of this project is to construct buried
seawalls in Volusia County to provide long-term
protection for State Road (S.R.) A1A. The first
location is from south of Sunrise Avenue to Marlin
Drive. The second location begins one-half mile
north of High Bridge Road and continues to the
Flagler County line.

The Flagler County portion is covered under
project 452444-1, and is estimated to begin
construction in Summer 2024.

The project was recommended in the S.R. A1A
Resiliency Plan, which was a joint effort by
representatives from the FDOT, Flagler County,
the City of Flagler Beach, and Volusia County to
explore options to repair and strengthen S.R. A1A
in Flagler and Volusia counties.

www.fdot.gov
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Volusia and Flagler Counties Project Status Update
as of April 30, 2025

The following is a brief status update on major FDOT road construction projects in Volusia and
Flagler Counties as of the April cutoff. The next cutoff date is May 31, 2025. Information is also

available on www.cflroads.com. For questions, please contact Jonathan Scarfe at 386-943-5791
or via email at D5-MPOLiaisons@dot.state.fl.us.

UPCOMING VOLUSIA COUNTY PROJECTS

448798-1 S.R. 430 from Clyde Morris Boulevard to east of Beach Street
e Contract: T5832
o Expected Project Start: May 2025
e Estimated Completion: Spring 2026
o City: Daytona Beach

Work Type: Resurfacing
Phase: Construction
Length: 2.37 miles
City: Diaytona Beach
County: Volusia

Road: SR 430
Construction Cost: $12.7 Million

The purpose of the project is to repave Mason Avenue (State Road (S.R.) 430) from Clyde Morris
Boulevard to east of Beach Street and to implement safety enhancements along the corridor. The
design will incorporate some recommendations developed during the Mason Avenue Corridor Planning
Study (work performed under FPID 446756-1). The purpose of the planning study was to evaluate

near-term and longer-term improvements to enhance multimodal safety, operations, and connectivity
for all modes of travel.

Improvements include adding four new raised midblock crossings equipped with Pedestrian Hybrid

Beacons (PHBs), upgrading existing crosswalks, and adding a sidewalk on the north side of Mason
Avenue.

451311-1 S.R. 40 Resurfacing from U.S. 17 to S.R. 11
e Contract: E55F3
e Expected Project Start: May 2025
e Estimated Completion: Fall 2025

www.fdot.gov
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o City: Barberville

Work Type: Resurfacing
Phase: Design
Length: 6.7 miles
County:  Volusia
Road: SR 40
Letting: 02/04/2025

The purpose of this project is to repave State Road (S.R.) 40 U.S. 17 to S.R. 11 in Volusia County to
extend the life of the roadway. The project also includes safety improvements, including:

Place intersection warning signs near Chesser Hammock Road.

Install audible vibratory striping along the outside lane markings.

Install no parking signs on the westbound shoulder around the Volusia County Speedway.
Install chevron signs along curves to increase awareness of the curves, and

Install "No Passing Zone" pavement markings along with No Passing Zone signs in advance of
the Volusia County Speedway.

Additionally, the project will update the traffic signal at the intersection of S.R. 40 and U.S. 17 to add a
protected/permissive left turn arrow for traffic traveling from southbound U.S. 17 to eastbound S.R. 40.

VOLUSIA COUNTY

Current Projects:

431922-1 S.R. 44 (E. New York Avenue) at Kepler Road Roundabout and Safety
Improvements

e Contract: T5822

e Project Start: June 2024

o Estimated Completion: Fall 2025

Update: The contractor is currently working on excavation and lighting.

www.fdot.gov


https://www.cflroads.com/project/431922-1

Florida Department of Transportation

RON DESANTIS

719 South Woodland Boulevard

JARED W. PERDUE, P.E.

GOVERNOR DeLand, Florida 32720-6834 SECRETARY
Work Type: Roundabout
Phase: Construction
Length: 0.475 miles
city: DeLand
County: Volusia
Road: SR 44

Construction Cost: 55.5 Million
Project Start: Summer 2024

Est. Completion:  Fall 2025

The Florida Department of Transportation (FDOT) is constructing a two-lane roundabout at the
intersection of State Road (S.R.) 44 (E. New York Avenue) and Kepler Road in DeLand, Volusia
County, to enhance safety and improve the flow of traffic.

Once completed, the roundabout will replace the existing signalized intersection. The roundabout
will also have two travel lanes in each direction with right turn bypass lanes at three of the four
road connections, a concrete apron to accommodate large trucks, and landscaping in the center
island.

Pedestrian safety enhancements include new sidewalks and crosswalks equipped with
Rectangular Rapid Flashing Beacons (RRFBs) at the roundabout approaches. Each RRFB will
include flashing yellow LED lights to increase drivers’ awareness of pedestrians crossing at the
roundabout. For more information about RRFBs and how to use them, visit:
https://www.alerttodayflorida.com/Pedestrian.

S.R. 44 will also be resurfaced from approximately 800 feet west of Kepler Road to Talisman
Road. Kepler Road will be resurfaced from 650 feet south of S.R. 44 to 1,250 feet north of S.R.
44. Additionally, a center bi-directional turn lane will be added along S.R. 44 from east of Kepler
Road to Lake Winnemissett Drive.

To learn more about roundabouts, including how to use them:
http://www.fdot.gov/agencyresources/roundabouts/
https://safety.fhwa.dot.gov/intersection/innovative/roundabouts/

447105-1 Granada Boulevard (S.R. 40) Safety Improvements from U.S. 1 to S.R. Al1A,
except for the Halifax River Bridge

e Contract: E59B3

e Project Start: May 2024

e Estimated Completion: Fall 2025

Update: The contractor is currently working on retrofitting lighting, concrete removal,

directional drilling, splice boxes, and conduit installation.

www.fdot.gov
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Work Type: Safety Project
Phase: Construction
Length: 1.481 miles
City: Ormond Beach
County: Volusia

Road: S

SR
SR
SR

SR A1A

ul 1
Construction Cost: $9.2 Million
Project Start: Spring 2024

Est. Completion:  Fall 2025

The Florida Department of Transportation (FDOT) is implementing safety improvements and resurfacing
the roadway along Granada Boulevard (State Road (S.R.) 40) from U.S. 1 to S.R. A1A (Ocean Shore
Boulevard/South Atlantic Avenue), except for the bridge over the Halifax River in Ormond Beach.

In addition to repaving this segment of S.R. 40, the travel lanes along this segment of Granada
Boulevard will be slightly narrowed to ten feet and subtle changes in the roadway alignment will be
introduced to encourage slower driving speeds. Pedestrian safety improvements include a new mid-block
pedestrian crossing between Vining Court and Bovard Avenue. Upgrades will also be made to existing
crossings at Washington Street and west of Beach Street.

The mid-block crossings located west of Beach Street and between Vining Court and Bovard Avenue will
be slightly elevated to be level with the sidewalk and will include in-road lighting to further alert motorists
of people crossing the roadway and encourage reduced speeds.

All three crossings will be equipped with a Pedestrian Hybrid Beacon (PHB) and overhead lighting to
increase driver awareness and visibility of pedestrians. A PHB is an overhead traffic device that remains
dark until a pedestrian activates the beacon, signaling for drivers to come to a stop and for pedestrians to
cross. Audible pedestrian signals and detectible warning pads will also be installed at each crossing to
provide accessibility for the visually impaired.

Intersection lighting will be upgraded, and new mast arm poles will be installed at the Ridgewood Avenue
and S.R. A1A traffic signals. New bicycle lanes next to turn lanes, called keyholes, minor drainage
improvements, median modifications, and a new directional median to reduce left-turn conflicts at
Washington Street will also be included. Existing sidewalks and on-street parking will remain.

445301-1 U.S. 17-92 (S.R. 15/ 600) Resurfacing from Wisconsin Avenue to north of S.R.
15A (Taylor Road)

e Contract: E51F3

e Project Start: May 2024

o Estimated Completion: Fall 2025

Update: The contractor is currently working on signalization.

www.fdot.gov
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Work Type: Resurfacing
Phase: Construction
Length: 2.852 miles
City: Deland

Orange City
County: Volusia
Road: SR 15A

SR 472

SR 600

us 1y

US 17/92

us 92

Construction Cost: 510.6 Million

Project Start:

Spring 2024

Est. Completion:  Fall 2025

The Florida Department of Transportation (FDOT) is resurfacing Woodland Boulevard (U.S. 17-92/State

Road (S.R.) 15/600) from Wisconsin Avenue in Orange City to north of Taylor Road (S.R. 15A) in
DeLand to extend the life of the existing roadway.

In addition to repaving the travel lanes, the project will upgrade pedestrian curb ramps and existing
crosswalks. This project will also modify the existing drainage system to accommodate the proposed

sidewalk, signal, and roadway work.

445716-1: U.S. 17 (S.R. 15) Safety Improvements from Spring Garden Avenue (S.R. 15A)

to Ponce Deleon Boulevard
e Contract: T5799
e Project Start: January 2024

e Estimated Completion: Spring 2025
Update: This project received final acceptance.

www.fdot.gov
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Work Type: Safety Project
Phase: Construction
Length: 3.104 miles
County: Volusia
Road: SR 15

us 17

Construction Cost: $7 Million
Project Start: Early 2024

Est. Completion:  Spring 2025

The purpose of this project is to provide median modifications on U.S. 17 (State Road 15) from Spring
Garden Avenue (State Road 15A) to Ponce Deleon Boulevard in De Leon Springs. Other improvements
include repaving, drainage modifications, sidewalk and pedestrian curb ramp reconstruction, updated
signage and striping, and lighting improvements.

410251-3 U.S. 17 (S.R. 15) Widening from south of Spring Street to Lake Winona Road
e Contract: T5792
e Project Start: September 2023
o Estimated Completion: Summer 2025
Update: The contractor is working on shifting traffic to begin work on the second half of the

roundabout.
Work Type: Widening
Phase: Construction
Length: 1.55 miles
County: Volusia
Road: us 17
Construction Cost: $15.1 Million
Project Start: Summer 2023
Est. Completion:  Summer 2025

The purpose of this project is to increase capacity and enhance safety along U.S. 17/State Road (S.R.) 15
from south of Spring Street to Lake Winona Road. The project widens U.S. 17 from two lanes to four
lanes to enhance mobility in the area. A new roundabout at the intersection of U.S. 17 and Spring Garden
Avenue/Spring Garden Ranch Road is also being constructed to improve operations and safety.

This project also includes a multi-use trail from Spring Garden Avenue to Lake Winona Road and a new
entrance into the Department of Forestry compound. This project is a portion of the overall project
approved in the 2006 PD&E study to widen U.S. 17 to north of S.R. 40 (FPID No. 410251-1).

www.fdot.gov
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Another segment, project 410251-4, proposes to widen U.S. 17 from south of Winona Road to S.R. 40
and includes a new bridge over Deep Creek, as well as a wildlife crossing culvert.

437942-1 International Speedway Boulevard (U.S. 92/S.R. 600) Safety Improvements from
the Halifax River Bridge to S.R. A1A

e Contract: E54B1
e Project Start: June 2023
o Estimated Completion: Early 2025

Update: This project received final acceptance. The subsequent landscaping project began
on March 24, 2025.

This project involves widening International Speedway Boulevard (U.S. 92/S.R. 600) between the Halifax
River Bridge and S.R. A1A to provide two travel lanes, a 6-foot-wide sidewalk headed westbound, and a
10-foot-wide sidewalk headed eastbound. Improvements also include resurfacing along International
Speedway Boulevard, building a raised median, and upgrading the traffic signals at Halifax Avenue,
Peninsula Drive (S.R. 441), Grandview Avenue and S.R. AlA.

429556-1 S.R. 44 over the St. John’s River Bridge Replacement
e Contract: T5706
e Project Start: July 2020
o Estimated Completion: Spring 2025
Update: The final walkthrough has been completed, and the contractor is awaiting final
acceptance.

www.fdot.gov
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Work Type: Bridge Work
Phase: Construction
Length: 0.807 miles
City: Deland
County: Lake

Volusia
Road: SR 44
Construction Cost: $47 Million
Project Start: Summer 2020
Est. Completion:  Spring 2025

The purpose of this project is to replace the existing State Road (S.R.) 44 bridge over the St. Johns
River, also known as the Whitehair Bridge, with a high-level fixed span bridge. During construction,

the existing S.R. 44 bridge will remain open for drivers to use while the new bridge is constructed to the
south of the existing bridge. After construction, the existing bridge will be removed.

447117-1 U.S. 1 NB Bridge Replacement over Turnbull Creek
e Contract: T5830
e Project Start: November 2024
e Estimated Completion: Late 2025
Update: The contractor is working on excavation, installing rip rap, stripping bents, and
setting beams.

Work Type: Bridge Work
Phase: Construction
Length: 0.293 miles
County: Volusia
Road: SR 5

us1

Construction Cost: 5.5 Million
Project Start: Fall 2024

Est. Completion: Late 2025

The purpose of this project is to replace the northbound U.S. 1 bridge over Turnbull Creek in
southeastern Volusia County. This project is located just north of Scottsmoor and south of Oak Hill. This

www.fdot.gov
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project will replace the northbound bridge with a slightly higher and wider structure meeting current
standards. The 12-foot-wide travel lanes will remain. The project also includes milling and resurfacing
the bridge and the approaches as well as restriping.

447089-1 U.S. 1 from Reed Canal Road to Ridge Boulevard and Spruce Creek Bridge
Approaches

e Contract: T5833

e Project Start: December 2024

o Estimated Completion: Spring 2025

Update: The contractor is currently working on paving operations and bridge rehabilitation.

The purpose of this project is to resurface two areas of U.S. 1 to extend the life of the existing roadway.
The first area is from north of Reed Canal Road to south of Ridge Boulevard in South Daytona.
Included within this segment is a plan to convert the existing on-street parking lanes to bicycle lanes.

The second area is at the three bridges over Spruce Creek. The project will replace the asphalt leading
up to the bridges in both directions of U.S. 1.

442874-1 S.R. A1A from North of S.R. 40 (Granada Boulevard) to North of Roberta Road
e Contract: E54B2
o Expected Project Start: January 2025
e Estimated Completion: Fall 2026
Update: The contractor is currently removing concrete, clearing and grubbing, installing lime
rock, pouring curb, drainage work, and installing the shared use path.

www.fdot.gov
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Work Type: Resurfacing
Phase: Construction
City: Ormond Beach
County: Volusia
Road: SR 40

SRA1A
Construction Cost: $20 4 Million
Project Start: Early 2025
Est. Completion: Fall 2026

This project will make improvements along State Road (S.R.) A1A from north of Granada Boulevard
(S.R. 40) to north of Roberta Road in Ormond Beach. The project will repave this portion of S.R. A1A
and enhance safety and operations for all users.

To help encourage safer driving speeds, the project will introduce subtle alignment shifts and add curb
and gutter along parts of the corridor. Improvements also include adding left turn lanes at the
intersection of Neptune Avenue for enhanced traffic operations.

Pedestrian safety enhancements include new sidewalk where possible on the east side of the road, as
well as a shared-use path on the west side of the road. Existing pedestrian curb ramps will be
upgraded to current Americans with Disabilities Act (ADA) standards. Raised midblock crossings with
pedestrian-activated signals will be installed. Traffic signal, lighting upgrades and drainage
improvements will also be included.

442884-1 S.R. A1A from North of International Speedway Boulevard to Milsap Road
e Contract: E54B2
o Expected Project Start: January 2025
o Estimated Completion: Fall 2026
Update: The contractor is working on removing concrete, clearing and grubbing, installing

lime rock, pouring curb, and removing intersection pavers.

www.fdot.gov
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Work Type: Resurfacing
Phase: Construction
Length: 3.666 miles
City: Daytona Beach
County: Volusia
Road: SRATA
Construction Cost: $20.5 Million
Project Start: Early 2025
Est. Completion:  Fall 2026

The goal of the project is to extend the service life of the roadway and enhance safety and operations
for all users along the corridor. In addition to repaving this segment of S.R. A1A, the project will
introduce subtle alignment shifts and raised intersections to help encourage safer driving speeds and
enhance pedestrian safety. Traffic signal and lighting upgrades, as well as drainage improvements are
included.

Pedestrian safety enhancements include wider sidewalks, raised midblock crossings with pedestrian-
activated signals, and upgraded curb ramps to comply with the Americans with Disabilities Act (ADA).

Goes with 446544-1

Friday, Jan. 31., a traffic shift will be implemented on State Road (S.R.) A1A between Milsap Road and
University Boulevard.

This traffic shift will convert the roadway to its final configuration and is expected to remain in place as
the Florida Department of Transportation (FDOT) continues work on its project to improve safety and
traffic operations in this corridor.

Northbound and southbound traffic has been shifted toward the medians to provide space for crews
working in the outside lanes. The center turn lanes within the medians will be maintained.

The speed limit of 35 mph throughout the corridor will be maintained for the duration of the project.

FDOT advises motorists to reduce their speed, follow posted signage, and exercise extra caution in the
work zone. Construction schedules are subject to change due to inclement weather or other unforeseen
circumstances.

446544-1 S.R. A1A at Williams Avenue
e Contract: E54B2
o Expected Project Start: January 2025
e Estimated Completion: Fall 2026

www.fdot.gov
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Update: The contractor is currently working from north of International Speedway Boulevard
to Milsap Road and will proceed with the signal upgrades when this intersection is reached.
See 442884-1 updates.

Phase: Construction
Length: 0.006 miles
City: Daytona Beach
County: Volusia

Road: SRA1A

Construction Cost: $1.2 Million
Project Start: Early 2025
Est. Completion:  Fall 2026

The purpose of this project is to provide traffic signal upgrades at the intersection of State Road (S.R.)
ALA (Atlantic Avenue) and Williams Avenue. This project also includes pedestrian lighting, curb ramp
and sidewalk upgrades, drainage pipe and structures along with signing and pavement markings.

Goes with 442884-1

452994-1 Nova Road (S.R. 5A) at Miles Drive New Traffic Signal
e Contract: Unknown
o Expected Project Start: April 2025
e Estimated Completion: Summer 2025
Update: The contractor is waiting on mast arms to proceed with signalization work.

www.fdot.gov
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Work Type: Traffic Signal Work

Phase: Construction

Limits: Nova Road (S.R. 5A)
at Miles Drive

Length: 0.1 miles

City: Port Orange

County: Volusia

Road: SR 5A

Construction  $1,000,000
Cost:

Project Start:  Spring 2025

Est. Summer 2025
Completion:

The purpose of the project is to improve overall safety and operations at the intersection of Nova Road
(State Road 5A) and Miles Drive in Port Orange. Work involves constructing a traffic signal with new
mast arms, new accessible pedestrian signals and crosswalks and new intersection lighting. Sidewalk
and curb ramp construction and minor resurfacing within the intersection is included.

UPCOMING FLAGLER COUNTY PROJECTS

445216-2 U.S. 1 (S.R. 5) from north of Palm Coast Parkway to St. Johns County Line
Contract: E55F2

Expected Project Start: June 2025

Estimated Completion: Fall 2025

City: Palm Coast

www.fdot.gov
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Work Type: Resurfacing

Phase: Design
Length: 6.84 miles
City: Palm Coast
County: Flagler
Road: SR5

Us 1

Design Cost: 31.4 Million
Letting: 02/04/2025

The purpose of the project is to resurface U.S. 1 (State Road 5) from north of Palm Coast Parkway to
the St. Johns County line to extend the service life of the existing roadway.

Work on this project does not include the existing roundabout intersection at West Matanzas Woods
Parkway or on the roundabout at the intersection of Old Kings Road and U.S. 1 which recently started
construction. A private developer is building the roundabout at Old Kings Road. For questions
regarding that project, please contact the developer's project manager, Joe Walter,

at JMWalter@drhorton.com or by phone at 904-421-4613.

FLAGLER COUNTY

439124-1 S.R. A1A from Osprey Drive to north of Mariners Drive
e Contract: ES1F9
e Project Start: July 2024
o Estimated Completion: Spring 2025
Update: The final walkthrough has been completed, and the contractor is awaiting final

acceptance.

www.fdot.gov
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Work Type: Resurfacing

Phase: Construction

Length: 3.798 miles

City: Beverly Beach
Flagler Beach
Palm Coast

County: Flagler

Road: SRATA

Construction Cost: 34 4 Million

Project Start: Summer 2024

Est. Completion:  Spring 2025

The purpose of the project is to resurface State Road (S.R.) A1A from Osprey Drive to north of
Mariners Drive to extend the service life of the existing roadway. The project will also add two new
midblock crossings equipped with pedestrian activated signals known as Rectangular Rapid
Flashing Beacons (RRFBs) to alert drivers that a pedestrian is ready to cross. The crossings are
planned at Varn Park and south of Westmayer Place. Improved crossings are also planned north
of Painters Walk, north of Driftway Terrace, and south of Mariners Drive.

441990-3 1-95 (S.R. 9) Virtual Weigh-In-Motion Station
e Contract: T9030
e Project Start: May 2024
o Estimated Completion: Spring 2025
Update: The final walkthrough has been completed, and the contractor is awaiting final

acceptance.
Work Type: TS
Phase: Construction
Limits: Mile Marker 281.99 to
Mile Marker 259.05
County: Flagler
Road: [-95

Construction  $5.6 Million
Cost:

Project Start: Spring 2024

Est. Spring 2025
Completion:

www.fdot.gov



https://www.cflroads.com/project/441990-3

Florida Department of Transportation

RON DESANTIS 719 South Woodland Boulevard JARED W. PERDUE, P.E.
GOVERNOR DeLand, Florida 32720-6834 SECRETARY

The Florida Department of Transportation (FDOT) is constructing virtual Weigh-In-Motion (WIM) and
associated Intelligent Transportation System features for the northbound and southbound truck weigh
stations in Flagler County. These improvements will be installed along Interstate 95 (1-95) from the Palm
Coast Parkway interchange (Exit 289) to approximately 2 miles south of the State Road 100 (East Moody
Boulevard) interchange.

WIM systems utilize sensors embedded in the pavement to record the weights of moving commercial
vehicles and allow underweight vehicles to bypass the weigh station. Because WIM systems do not
require vehicles to stop, they help reduce congestion and keep goods moving to their destination.

445219-1 S.R. 100 from N. Palmetto Street to Old Kings Road South
e Contract: T5801
o Project Start: April 2024
o Estimated Completion: Summer 2025
Update: The contractor is currently working on paving operations, handrail and curb
installation, sidewalks, and installing sod.

Work Type: Resurfacing
Phase: Construction
Length: 4.551 miles
City: Bunne

Palm Coas
County: Flagler
Road: SR 100

Construction Cost: $15.3 Million
Project Start: Spring 2024

Est. Completion:  Summer 2025

The purpose of the project is to resurface State Road (S.R.) 100 from east of N. Palmetto Road in Bunnell
to east of Old Kings Road in Palm Coast to extend the service life of the existing roadway. Improvements
include constructing 6-foot-wide sidewalks to close sidewalk gaps where existing right of way allows and
improving pedestrian features at intersections within the project limits. The project will also upgrade traffic
signals at two existing intersections with new signal poles and install Wrong Way Driving devices at the I-
95 interchange off-ramps.

439156-1 & 447082-1: S.R. 11 Resurfacing from the Volusia County Lineto U.S. 1
e Contract: T5809
e Estimated Start: March 2024
o Estimated Completion: Spring 2025
Update: The contractor is awaiting the final walkthrough before final acceptance.

439156-1 | 447082-1
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Work Type: Roundabout Work Type: Resurfacing
Phase: Construction Phase: Construction
Length: 0.4 miles Length: 15.477 miles
. City: Bunnell
City: Bunnel v Palm Coast
County: Flagler County: Flagler
Road: SR Road: SR 11
Construction Cost: $4.7 Million Construction Cost: $14.4 Million
Project Start. Spring 2024 Project Start: Spring 2024
Est. Completion:  Spring 2025 Est. Completion:  Spring 2025
The purpose of the project is to construct a roundabout [The purpose of this project is to repave State Road
at the intersection of State Road (S.R.) 11 (Perkins (S.R.) 11 from the Volusia County line to south of
Highway) and County Road (C.R.) 304 in Flagler County Road (C.R.) 304 and from north of C.R. 304
County to enhance safety and operations. to U.S. 1 in Flagler County. Additional improvements
include the construction of a shared-use path, signal
improvements, and minor widening.

445216-1 U.S. 1 (S.R. 5) from East Ridgewood Avenue to north of Palm Coast Parkway

and signalization.

Contract: T5825

Project Start: November 2024
Estimated Completion: Late 2025
Update: The contractor is currently working on paving operations, striping, pouring concrete,

www.fdot.gov



https://mail.cflroads.com/project/445216-1

Florida Department of Transportation

RON DESANTIS 719 South Woodland Boulevard JARED W. PERDUE, P.E.
GOVERNOR DeLand, Florida 32720-6834 SECRETARY

Weork Type: Resurfacing
Phase: Construction
Length: 5.966 miles
City: Bunnell

Falm Coast
County: Flagler
Road: SRS

us
Construction Cost: 515.2 Million

The purpose of the project is to repave this segment of U.S. 1 (State Road (S.R.) 5) to extend the service
life of the existing roadway. To enhance safety, the project proposes to convert the existing median
opening at East Plane Street to a directional median opening. Other improvements include constructing
6-foot-wide sidewalk to close sidewalk gaps where existing right of way allows and upgrading pedestrian
features at intersections within the project limits.

FLAGLER AND VOLUSIA COUNTIES

450227-4 S.R. 421, Volusia County and Old Dixie Highway, Flagler County Wrong Way
Vehicle Detection System Installation

e Contract: ES3F8

e Project Start: November 2024

o Estimated Completion: Summer 2025

Update: The contractor is working on the Wrong Way Vehicle Detection (WWVD) Systems.

www.fdot.gov



https://www.cflroads.com/project/450227-4

RON DESANTIS

719 South Woodland Boulevard

Florida Department of Transportation

JARED W. PERDUE, P.E.

GOVERNOR DeLand, Florida 32720-6834 SECRETARY

Work Type: Safety Project
Phase: Construction

Limits: 1-95 at Old Dixie
Highway and SR 421
interchanges

Length: 1.83 miles
City: Palm Coast
Port Orange
County: Flagler
Volusia
Road: 1-95
SR 421

Construction 51,500,000
Cost:

Project Start: Fall 2024

Est. Summer 2025
Completion:

The purpose of this project is to install wrong way vehicle detection systems (WWVDS) on
interstate off-ramps to notify drivers, traffic emergency responders, and law enforcement of a wrong
way driving activity. The goal of this project is to enhance safety for the travelling public by
deterring and minimizing accidents due to wrong way driving. This technology will be implemented
at SR 421, Volusia County and Old Dixie Hwy, Flagler County. The WWVDS initiative supports the
FDOT'’s commitment to achieving zero fatalities and serious injuries on the State Highway System.

452444-1 & 452443-1 S.R. A1A Road/Slope Protection from S.R. 5 to Flagler Road and
Volusia/Flagler County Line to Osprey Road

e Contract: H5461

o County: Flagler

o Estimated Start: March 2024

o Estimated Completion: Fall 2025

Update: The contractor is currently working on finishing full-depth milling.

Contract: H5461

County: Volusia

Estimated Start: March 2024

e Estimated Completion: Fall 2025

Update: The contractor is currently working on guide wall construction, auger cast piles,
final grading, and cap construction.

452444-1 | 452443-1

www.fdot.gov
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Florida Department of Transportation

RON DESANTIS

719 South Woodland Boulevard

JARED W. PERDUE, P.E.

GOVERNOR DeLand, Florida 32720-6834 SECRETARY
Work Type: Erosion Protection Work Type: Erosion
Phase: Construction Protection
Limits: Flagler County line to Phase: Construction
3. Central Avenue

city: Flagler Beach City: Ormond Beach
County: Flagler County: Volusia
Road: SRATA o

oa Road: SR A1A
Construction  $21.4 Million
Cost: Construction £82.5 Million
Project Start:  Spring 2024 Cost:

The purpose of this project is to construct a buried
seawall in southern Flagler County to provide long-
term protection for State Road (S.R.) A1A. The
seawall will begin at South Central Avenue and
extend south to the Flagler County line. The wall will
continue to north of High Bridge Road in Volusia
County. Construction is expected to begin near
South Central Avenue in late February.

The Volusia County portion is covered under
project 452443-1, and is estimated to begin
construction in Summer 2024.

The project was recommended in the S.R. A1A
Resiliency Plan, which was a joint effort by
representatives from the FDOT, Flagler County, the
City of Flagler Beach, and Volusia County to explore
options to repair and strengthen S.R. A1A in Flagler
and Volusia counties.

The purpose of this project is to construct buried
seawalls in Volusia County to provide long-term
protection for State Road (S.R.) A1A. The first
location is from south of Sunrise Avenue to Marlin
Drive. The second location begins one-half mile
north of High Bridge Road and continues to the
Flagler County line.

The Flagler County portion is covered under
project 452444-1, and is estimated to begin
construction in Summer 2024.

The project was recommended in the S.R. A1A
Resiliency Plan, which was a joint effort by
representatives from the FDOT, Flagler County,
the City of Flagler Beach, and Volusia County to
explore options to repair and strengthen S.R. A1A
in Flagler and Volusia counties.

www.fdot.gov
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TPO Board Meeting
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6. Executive Director’s Report




TPO Board Meeting
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7. Volusia-Flagler TPO Board Member Comments




TPO Board Meeting
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8. Volusia-Flagler TPO Chairperson Comments




TPO Board Meeting
May 28, 2025

9. Information Items

A. BPAC Attendance Record

B. CAC Attendance Record

C. TCC Attendance Record

D. TPO Outreach & Activities

E. Upcoming Events

F. Volusia and Flagler County Construction Reports



BPAC ATTENDANCE 2025

LEGEND: DEIEE RN (o e [mer
Name | Representing | ‘;p Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec |Notes
Doug Hall Daytona Beach 03/2012

Kari Fields Daytona Beach Shores 4/2025

Maggie McCalip Daytona Beach Shores Ali  4/2025

Victor Ramos Deltona 03/2024

Terry Lodge DeBary 08/2020 P
Ted Wendler Deland 05/2011 P
Teresa Heavener Edgewater 09/2024 E
Ed Fendley Flagler Beach 03/2025 E E
Vacant Flagler Beach Alternate

Larry Coletti Flagler County 02/2016

Vacant Flagler Couty Alternate

Vacant Lake Helen

Nic Mostert New Smyrna Beach 03/2015

Bob Storke Orange City 12/2007

Gayle Belin Ormond Beach 01/2015

James Lowry Palm Coast 03/2024

Laura Schweinsberg Palm Coast Alt 03/2024

Vacant Port Orange

Vacant Ponce Inlet

Nancy Epps Ponce Inlet Alt 08/2021

Christy Gillis South Daytona 01/2016

Katheryn Meagher South Daytona Alternate 08/2024

Elizabeth Bonds Volusia County 10/2023

Jason Aufdenberg Volusia County 07/2012

Maggie Ardito Volusia County 02/2022

Emery Jeffreys Volusia County Alternate 05/2022

Vacant Volusia County

Suzette Cameron Large City-Port Orange 11/2023

Penelope Cruz Large City-PO Alternate 11/2023

Siva Persad VC Transit Division 05/2025

Ralf Heseler VC Transit Division Alterna  03/2023

Robert "BJ" Voges VC School Board 08/2024

David German VC School Board-Alternal  03/2023

Adam Mengel Flagler County 08/2021

Sean Castello VC Traffic Engineering 09/2022

Meghan Lindsey/Jay Williams VC Traffic Eng-Alternate 08/2022

Hamid Tabassian/Amy Stroger  Flagler County Transit 08/2023

Trevor Martin FC Transit-Alternate 08/2023

Stephanie Phillips FDOT Advisor 11/2019

QUORUM:

VACANCIES:

Beverly Beach

Bunnell

Holly Hill

Lake Helen

Oak Hill

Pierson

Ponce Inlet

Port Orange

Volusia County
Flagler County Schools




CAC ATTENDANCE 2025

O - ]
Name | Representing | ‘;pp" Jan Feb | Mar | Apr | May | June | July | Aug | Sept [ Oct | Nov
Shawn Collins Daytona Beach 06/21

Emily Nice Daytona Beach - Alt 06/21

Kerry Karl Deland 03/21

Janet Deyette Deltona 11/10

John McFarlane DeBary 07/23

Christine Power Edgewater 11/23

Rebecca Crews Edgewater - Alt 09/22

Paul Mykytka Flagler Beach 03/25

Greg Feldman Flagler County 06/22

Trevor Martin Flagler County Transit 07/23

Bob Williams New Smyrna Beach 02/24 P

Bob Storke Orange City 01/08 P

Fred Heyne Ormond Beach 12/21 E

Mark Stancel Palm Coast 05/23 A
Humayun Khawaja Palm Coast - Alt 03/24 P A

Paul Martel Pierson 03/06 P A

Karen Pittman Pierson - Alt 05/24 P A

Wayne Josvai Ponce Inlet 02/24 P P

Bobby Ball Port Orange 12/02 P

Jim Tuholski South Daytona 07/24 A

Dave Castagnacci Volusia County Chair 05/19 P P P
Elizabeth Lendian Volusia County At-Large 05/13 P P A
Patricia Lipovsky Volusia County D2 04/17 A A A
Robert "BJ" Voges Volusia County Schools 08/24 A A E
Pam Phillips Volusia County - D2 Alt 11/23 E P P
Jake Lunceford VC Transit Svcs 07/22 E P P
Ralf Heseler VC Transit Svcs - Alt 07/13 P P

Hamid Tabassian FC Traffic Engineering 08/23 A E A
Omar Atallah VC Traffic Engineering 09/23 A A A
Jay Williams VC Traffic Eng - Alt 09/23 A A A
Kia Powell FDOT 10/23

QUORUM:

VACANCIES:

Beverly Beach

Bunnell

Daytona Beach Shores

Holly Hill

Lake Helen

Oak Hill

Volusia County

Flnnler Cailinhs Schnnle



TCC ATTENDANCE 2025

LEGEND: Mn -. EXCUSED E ABSENT A
Name Representing ?)Zi; May June July Aug Sept Oct Nov Dec | Notes
Adrian Calderin Bunnell 04/2024
Vacant Bunnell - Alternate

Andrew Holmes Daytona Beach 11/2018 Zihc:ir
Brian Woodworth Daytona Beach - Alternate 06/2021
Gwyn Herstein Daytona Beach Shores 01/2024
Belinda Williams-Collins Deland 04/2020
Chris Carson Deland - Alternate 01/2025
Joseph Barker DeBary 11/2020
Steve Bapp DeBary - Alternate 12/2021
Jonathan Knight Deltona 01/2024
Jessica Entwistle Deltona - Alternate 09/2023
Ryan Solstice Edgewater 03/2024
Delina Talley Edgewater- Alternate 03/2025
Bill Freeman Flagler Beach 09/2024
Simone Kenny Flagler County 08/2023
Hamid Tabassian FC Traffic Engineering 08/2023
Richard Zion FCTE - Alternate 08/2023
Roy Sieger Flagler County Aviation 08/2023
Jonathan Lord FC Emergency Management 08/2023
Trevor Martin FC Transit 07/2023
Brian Walker Holly Hill 10/2017
Lee Evett Lake Helen 03/2021
Shane Corbin New Smyrna Beach 03/2023
Kyle Fegley New Smyrna Beach - Alternate| 03/2022
Becky Mendez Orange City 08/2015 Chair
Joe Ruiz Orange City - Alternate 09/2023
Shawn Finley Ormond Beach 12/2017
Noel Eaton Ormond Beach - Alternate 05/2024
Phong Nguyen Palm Coast 02/2023
Jose Papa Palm Coast - Alternate 02/2023
Mark Karet Pierson 09/2016
Patty Rippey Ponce Inlet 08/2023
Darren Lear/Bernadette Fisher Ponce Inlet - Alternate 12/2023
Tim Burman Port Orange 10/2013
Margaret Tomlinson Port Orange -Alternate 10/2022
Adam Thornton South Daytona 01/2024
Becky Witte South Daytona - Alternate 08/2022
Ralf Heseler VC Transit Division 11/2020
Jake Lunceford VC Transit Division - Altenate 07/2022
Robert "BJ" Voges Volusia County Schools 08/2024
Omar Atallah VC Traffic Engineering 09/2023
Jay Williams VC Traffic Eng - Alternate 09/2023
Kia Powell FDOT 10/2023
QUORUM:

VACANCIES:

Beverly Beach

Daytona Beach International Airport

Oak Hill
Flagler County Schools

VC Emergency Management




VOLUSIA  OUTREACH &
Ei-.AIg'-ER ACTIVITIES

MAY 2025

WWW.VFTPO.ORG

TRANSPORTATION PLANNING ORGANIZATION

VOLUSIA-FLAGLER 2050
PUBLIC OPEN HOUSES

At the end of April, the TPO held three open
houses to solicit input on the 2050 LRTP. The
Open Houses were held in Port Orange, Palm
Coast and DelLand on April 21, 28 and 29.

Upcoming Event:

Monday, June 2| 2:00 pm - 3:30 pm

Share your input directly on
a map of Volusia & Flagler Counties

Port Orange )
: road system and take a brief survey:

Click for Comment Map & Survey

For more information on these public input
opportunities and others, click here

Palm Coast

DelLand



https://youtu.be/1Cma4dDpEsA?si=OIgb0n6kxRs1EVAj
https://app.publiccoordinate.com/#/projects/volusia-flagler-2050/map
https://www.r2ctpo.org/planning-studies/volusia-flagler-2050-long-range-transportation-plan/

OUTREACH & ACTIVITIES

MAY 2025

Smart Driving College Challenge
Winning Check Presentation to
Daytona State College

The Volusia-Flagler TPO office has moved to the
Cornerstone Office Park, located at the southwest corner of
LPGA Boulevard and Williamson Boulevard. We are located
on the second floor of the 1540 Cornerstone Building. Our
new office address and phone number are:

Volusia-Flagler TPO

1540 Cornerstone Blvd., Suite 240

Daytona Beach, FL 32117

386-271-0249
Please note: While we finish the work on the new
conference room, our TPO Board and Advisory Committees
will continue to meet in the Airline Room at Daytona Beach
International Airport through June. The Executive
Committee will meet at our new office location.

Vision Zero/Safe Streets and Roads for
All (SS4A) Grant Implementation
Development of 2025 List of Priority
Projects

Best Foot Forward for Pedestrian Safety
Program Implementation

Develop Volusia-Flagler 2050 Long
Range Transportation Plan (LRTP)

TPO Apportionment Implementation
TPO Title VI and Public Participation Plan
(PPP) Updates

Development of FY 2025/26 TPO Budget
Development of FY 2025/26 to 2029/30
Transportation Improvement Program

For more information on
the upcoming Vision Zero
Comprehensive Safety
Action Plan click below:
Vision Zero Action Plan

fEX

You



https://www.facebook.com/RivertoSeaTPO
https://www.youtube.com/channel/UChLtr-tIsCX-f5wvSeIbH6A
https://www.linkedin.com/company/rivertoseatpo/
https://www.x.com/TelltheTPO
https://www.r2ctpo.org/
https://www.r2ctpo.org/public-involvement/vision-zero/

Upcoming Events

May-June 2025

May 1
Volusia County Community Traffic Safety Team (CTST) Meeting
9:00am-10:00 am
Volusia County Public Works Northeast Services Facility
3771 W International Speedway Blvd, Daytona Beach
More info: Click Here

May 7
Florida Metropolitan Planning Partnership (FMPP) Meeting
8:00 am -12:00 noon
Virtual Meeting
More info: Click Here

May 9
Central Florida Safety Summit
10:00am -2:00 pm
Midway Suites, Daytona International Speedway, Daytona Beach
More info: Click Here

May 13
Flagler County Community Traffic Safety Team (CTST) Meeting
9:00am-10:00 am
Flagler County Commissioner Conference Room
1769 E. Moody Blvd, Bldg. 2, Bunnell
More info: Click Here

May 14
Central Florida Commuter Rail Commission (CFCRC) Technical Advisory Committee (TAC) Meeting
2:00 pm -3:00 pm
Lynx Administrative Building
455 North Garland Ave, Orlando
More info: Click Here

May 22
Central Florida Commuter Rail Commission (CFCRC) Board Meeting
2:00 pm -3:00 pm
Lynx Administrative Building
455 North Garland Ave, Orlando
More info: Click Here

May 28
Vision Zero Action Plan Working Group Meeting #3
2:00 pm -4:00 pm
Virtual Meeting
More info: Click Here

1 Deuce Court, Suite 100

386.271.0249 Daytona Beach FL 32124

www.VFTPO.org


http://www.vftpo.org/
mailto:PBlankenship@r2ctpo.org
https://www.fdot.gov/planning/policy/metrosupport
https://www.r2ctpo.org/event/central-florida-safety-summit/
mailto:PBlankenship@r2ctpo.org
https://corporate.sunrail.com/about-sunrail/administration/tac-meetings/
https://corporate.sunrail.com/about-sunrail/administration/cfcrc-meetings/
https://www.r2ctpo.org/event/vision-zero-action-plan-working-group-meeting-3/

Upcoming Events

May 29
Port Orange Regional Library Helmet Fitting
3:00 pm -5:00 pm
Port Orange Regional Library
1005 City Center Circle, Port Orange
The TPO will be fitting helmets at this event.
More info: Click Here

May 31
ELCVFC Partners in Play Family Olympics Day Event
11:00am-3:00 pm
The Salvation Army — Daytona Beach
1555 LPGA Blvd, Daytona Beach
The TPO will have a table at this event.
More info: Click Here

June 2
Volusia-Flagler 2050 LRTP Virtual Workshop #4
2:00 pm -3:30 pm
Virtual Workshop
More info: Click Here

June 5
Volusia County Community Traffic Safety Team (CTST) Meeting
9:00am-10:00 am
Volusia County Public Works Northeast Services Facility
3771 W International Speedway Blvd, Daytona Beach
More info: Click Here

June 7
DeBary Hall National Trails Day Helmet Fitting
9:00am-1:00 pm
198 Sunrise Drive, DeBary
The TPO will be fitting bicycle helmets at this event.
More info: Click Here

June 10
Flagler County Community Traffic Safety Team (CTST) Meeting
9:00am-10:00 am
Flagler County Commissioner Conference Room
1769 E. Moody Blvd, Bldg. 2, Bunnell
More info: Click Here

1540 Cornerstone Blvd., Suite 240

386.271.0249 Daytona Beach FL 32117

www.VFTPO.org
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Upcoming Events

June 11
Central Florida Commuter Rail Commission (CFCRC) Technical Advisory Committee (TAC) Meeting
2:00 pm -3:00 pm
Lynx Administrative Building
455 North Garland Ave, Orlando
More info: Click Here

June 12
DeBary Public Library Helmet Fitting
3:00 pm -5:00 pm
200 N. Charles Richard Beall Blvd, DeBary
More info: Click Here

June 26
Central Florida Commuter Rail Commission (CFCRC) Board Meeting
2:00 pm -3:00 pm
Lynx Administrative Building
455 North Garland Ave, Orlando
More info: Click Here

1540 Cornerstone Blvd., Suite 240

386.271.0249 Daytona Beach FL 32117

www.VFTPO.org
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Flagler County Design & Construction Projects Report
April 2025

Road & Bridge Program

Walnut Avenue Paving Project — 100% Design Complete. Plans finalization and
permitting/easement acquisition process anticipated to conclude in May 2025.

Westmayer Place Paving Project — 100% Design Complete. Plans finalization and
permitting anticipated to conclude in June 2025.

Canal Avenue (CR 302) from Water Oak Road to Forest Park — Design is being finalized
and anticipated to conclude in May 2025.

Jungle Hut Road from A1A to beach access — Design phase underway. Plans finalization
and permitting anticipated to conclude in February 2026.

Forest Park Street from CR 90 to SR 100 — Negotiations underway with Design Team.
Design to commence in second quarter 2025.

Flagler Central Commerce Parkway Connector Project — Construction substantial
completion in July 2025 with construction concluding in August 2025.

Old Haw Creek Road — Construction underway. Anticipated completion by August 2025.

CR 205 Resurfacing Project — Required design update being finalized in preparation of
construction contractor procurement. Construction anticipated to commence in second
quarter 2025.

Sidewalk & Trail Program

Bulow Creek Headwaters Regional Park — Planning phase underway. Work anticipated to
conclude in Summer 2026.

Trailhead for GST & Lehigh Trail — Design phase anticipated to begin in second quarter
2025.

Old Kings Road South Trail (SR100 to County Line) — Design phase anticipated to begin
in second quarter 2025.

Vertical CIP Program

Fire Rescue Station 51 — Construction to commence in summer 2025.

Page 1 of 2



e Fire Rescue Station 50 (Administration Facility) — Construction to commence in summer
2025.

e NEXUS Center — Construction to conclude in November 2025.
e SMA Integrated Stabilization Unit — Construction to commence in summer 2025.

e Eco-Discovery Center - Project Phased Design- Build Contract Procurement is underway
with project construction completion expected in June 2027. Design-Build RFP issued in
April 2025 and proposals are due May 28, 2025.

e Multipurpose Emergency Preparedness Project - Project Phased Design—Build project
award underway with project construction completion expected by June 30, 2026.

Stormwater Master Plan Program

e Malacompra Canal Restoration and Resiliency Preliminary Conceptual Design underway.
Anticipated concept submittal in May 2025.

Beach Management Plan Program

e Beach Reach 2 (North 7t St to Varn Park) — Anticipation of the JCP permit and BOEM
Lease Agreement to be obtained by June 30, 2025, at which time the project construction
bids will be solicited. Construction timing will depend on the bids that are received
within two project performance periods for 2025 and Spring 2026.

e Beach Reach 3 — The Professional Services Agreement with Moffatt & Nichol was
approved by the Board on April 21, 2025. Permitting/Engineering/ Design to begin in
early Summer 2025.

Page 2 of 2



TPO Board Meeting
May 28, 2025

10. Adjournment

The next Volusia-Flagler TPO Board meeting
will be on June 25, 2025
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