MEETING AGENDA

Please be advised that the RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION (TPO) BOARD will be

meeting on:

DATE:
TIME:
PLACE:

Wednesday, May 28, 2014

9:00 a.m.

River to Sea TPO Conference Room

2570 W. International Speedway Blvd., Suite 100
Daytona Beach, FL 32114
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Vice Mayor Nancy Long, Chairperson Presiding
AGENDA

. CALL TO ORDER / ROLL CALL / DETERMINATION OF QUORUM
1. PLEDGE OF ALLEGIANCE

ll. PUBLIC COMMENT/PARTICIPATION (Public comments may be limited to three (3) minutes at the discretion
of the Chairperson)

V. CONSENT AGENDA

A.

Beverly Beach
Bunnell

Daytona Beach

APRIL 23, 2014 VOLUSIA TPO BOARD MEETING MINUTES (Contact: Pamela Blankenship)
(Enclosure, pages 5-14)

TREASURER’S REPORT (Contact: Herbert Seely) (Enclosure, pages 5, 15)

EXECUTIVE COMMITTEE REPORT -- Report by Vice Mayor Nancy Long, Chairperson (Enclosures,
pages 5, 16)

TECHNICAL COORDINATING COMMITTEE REPORT -- Report by Mr. Clay Ervin, TCC Chairman
(Enclosure, pages 5, 17)

CITIZENS ADVISORY COMMITTEE REPORT -- Report by Mr. Gilles Blais, CAC Chairman (Enclosure,
pages 5, 18)

BICYCLE & PEDESTRIAN ADVISORY COMMITTEE REPORT -- Report by Mr. Robert Storke, BPAC
Chairman (Enclosure, pages 5, 19)

TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD APPOINTMENT (Contact:
Carole Hinkley) (Enclosure, pages 5, 20)

DeBary Flagler Beach New Smyrna Beach Palm Coast South Daytona
Deland Flagler County Oak Hill Pierson Volusia County
Deltona Holly Hill Orange City Ponce Inlet

Daytona Beach Shores Edgewater Lake Helen Ormond Beach Port Orange
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V. CONSENT AGENDA (continued)

H. TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD REPORT -- Report by
Council Member Joshua Wagner, TDLCB Chairman (Enclosure, pages 5, 21)

l. VOLUSIA TPO BOARD SUMMARY REPORT -- Report by Vice Mayor Nancy Long, TPO Board
Chairperson (Enclosure, pages 5, 22-23)

J. BUDGET SUBCOMMITTEE REPORT -- Report by Council Member Patricia Northey (Enclosure, pages 5, 24)

K. NOMINATING COMMITTEE REPORT -- Report by Council Member Patricia Northey (Enclosure,
pages 5, 25)

L. MPO ADVISORY COUNCIL REPORT -- Report by Ms. Lois Bollenback (Enclosure, page 5)(Provided
under separate cover)

M. 2040 LONG RANGE TRANSPORTATION PLAN (LRTP) SUBCOMMITTEE REPORT (Contact: Jean
Parlow) (Enclosure, pages 5, 26-27)

N. 2040 LONG RANGE TRANSPORTATION PLAN (LRTP) OVERSIGHT COMMITTEE — Report by Mr.
Gilles Blais (Enclosure, pages 5, 28)

0. REVIEW AND APPROVAL OF RESOLUTION 2014-16 AUTHORIZING THE EXECUTION OF THE
TRANSPORTATION DISADVANTAGED TRUST FUND GRANT AGREEMENT FOR FY 2014/15 WITH

THE FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED (Contact: Carole M.
Hinkley) (Enclosures, pages 5, 29-31)

P. REVIEW AND APPROVAL OF RESOLUTION 2014-17 AUTHORIZING THE FILING OF THE GRANT
APPLICATION FOR FTA SECTION 5305(d) FUNDS IN FY 2014/15 (Contact: Carole M. Hinkley)
(Enclosures, pages 5, 32-33)

V. ACTION ITEMS

A. REVIEW AND APPROVAL OF RIVER TO SEA TPO OFFICERS FOR FY 2014/15 (Contact: Lois
Bollenback) (Enclosure, page 34)

B. REVIEW AND APPROVAL OF RESOLUTION 2014-18 AMENDING THE FY 2013/14 - 2017/18
TRANSPORTATION IMPROVEMENT PROGRAM (TIP) (Contact: Robert Keeth) (Enclosure, pages 35-42)

C. REVIEW AND APPROVAL OF THE DRAFT VISION, GOALS, OBJECTIVES AND PERFORMANCE
MEASURES OF THE 2040 LONG RANGE TRANSPORTATION PLAN (LRTP) (Contact: Jean Parlow)
(Enclosure, pages 43-52)

D. REVIEW AND APPROVAL OF THE DRAFT CONSTRAINED TREND FORECAST METHODOLOGY FOR
THE 2040 LONG RANGE TRANSPORTATION PLAN (LRTP) (Contact: Jean Parlow) (Enclosure, pages 53-59)

OPEN PUBLIC HEARING ON THE RIVER TO SEA TPO PUBLIC PARTICIPATION PLAN

E. REVIEW AND APPROVAL OF RESOLUTION 2014-19 ADOPTING THE RIVER TO SEA TPO PUBLIC
PARTICIPATION PLAN (PPP) (Contact: Pamela Blankenship) (Enclosure, pages 60-62)
VL. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS

A. PRESENTATION OF DRAFT FY 2014/15 RIVER TO SEA TPO BUDGET (Contact: Herbert Seely)
(Enclosure, pages 63-70)
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VI. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS (continued)

B. PRESENTATION OF THE DRAFT FY 2014/15 — 2018/19 TRANSPORTATION IMPROVEMENT
PROGRAM (TIP) (Contact: Robert Keeth) (Enclosure, page 71)

C. PRESENTATION OF 1-4 MANAGED USE LANES PRELIMINARY DESIGN AND ENVIRONMENT
(PD&E) STUDY (Contact: Lois Bollenback) (Enclosure, pages 72-75)

D. PRESENTATION AND DISCUSSION OF 2040 LONG RANGE TRANSPORTATION PLAN (LRTP)
DRAFT PUBLIC INVOLVEMENT PLAN (PIP) (Contact: Jean Parlow) (Enclosure, pages 76-84)

E. PRESENTATION OF THE 2014 VOLUSIA TPO JOINT CERTIFICATION REPORT (Contact: Claudia
Calzaretta, FDOT District 5) (Enclosure, pages 85-90)

F. FDOT REPORT (Contact: Claudia Calzaretta, FDOT District 5) (Enclosure, pages 91-100)

VIIL. EXECUTIVE DIRECTOR’S REPORT (Enclosure, page 101)
— Tell the TPO Survey Update
— Reapportionment Update
— Legislative Update
— River to Sea TPO Public Service Announcement (PSA)
— SunRail Update
VIIl. RIVER TO SEA TPO BOARD MEMBER COMMENTS (Enclosure, page 101)

IX. INFORMATION ITEMS (Enclosure, pages 101-105)
— Citizens Advisory Committee Attendance Record — 2014
— Technical Coordinating Committee Attendance Record— 2014
— Bicycle/Pedestrian Advisory Committee Attendance Record — 2014
— National Trails Day Flyer

X. ADJOURNMENT (Enclosure, page 101)

*The next River to Sea TPO Board meeting will be June 25, 2014*

“LIKE” our Facebook page at www.Facebook.com/RivertoSeaTPO

June Meeting Dates
Executive Committee, June 2, 2014 @ 3:00 p.m.

Bicycle/Pedestrian Advisory Committee, June 11, 2014 @ 3:00 p.m.

Citizens Advisory Committee, June 17, 2014 @ 1:30 p.m.

Technical Coordinating Committee, June 17, 2013 @ 3:00 p.m.

River to Sea TPO Board, June 25, 2014 @ 9:00 a.m.

2040 Long Range Transportation Plan Subcommittee, June 27, 2014 @ 9:00 a.m.
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Individuals covered by the Americans with Disabilities Act of 1990 in need of accommodations for this public meeting should contact
the River to Sea TPO office, 2570 W. International Speedway Blvd., Suite 100, Daytona Beach, Florida 32114-8145; (386) 226-0422,
extension 20416, at least five (5) working days prior to the meeting date.

If any person decides to appeal a decision made by this board with respect to any matter considered at such meeting or hearing,
he/she will need a record of the proceedings including all testimony and evidence upon which the appeal is to be based. To that
end, such person will want to ensure that a verbatim record of the proceedings is made.

The River to Sea TPO does not discriminate in any of its programs or services. To learn more about our commitment to
nondiscrimination and diversity, visit our Title VI page at www.r2ctpo.org or contact our Title VI/Nondiscrimination Coordinator,
Pamela Blankenship, at 386-226-0422, pblankenship@r2ctpo.org.



MEETING SUMMARY

TPO BOARD
MAY 28, 2014
CONSENT AGENDA
A. APRIL 23, 2014 VOLUSIA TPO BOARD MEETING MINUTES

Minutes are prepared for each board meeting and said minutes must be approved by the Volusia
TPO Board.

B. TREASURER’S REPORT
Monthly Treasurer Reports are prepared for review and approval by the River to Sea TPO Board.
The April 2014 Treasurer’s Report is included for your information.

C. EXECUTIVE COMMITTEE REPORT

D. TECHNICAL COORDINATING COMMITTEE (TCC) REPORT

E. CITIZENS ADVISORY COMMITTEE (CAC) REPORT

F. BICYCLE & PEDESTRIAN ADVISORY COMMITTEE (BPAC) REPORT

G. TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD APPOINTMENT

H. TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD REPORT

1. VOLUSIA TPO BOARD SUMMARY REPORT

J. BUDGET SUBCOMMITTEE REPORT

K. NOMINATING COMMITTEE REPORT

L. MPO ADVISORY COUNCIL REPORT (provided under separate cover)

M. 2040 LONG RANGE TRANSPORTATION PLAN (LRTP) SUBCOMMITTEE REPORT

N. 2040 LONG RANGE TRANSPORTATION PLAN (LRTP) OVERSIGHT COMMITTEE REPORT

0. REVIEW AND APPROVAL OF RESOLUTION 2014-16 AUTHORIZING THE EXECUTION OF THE
TRANSPORTATION DISADVANTAGED TRUST FUND AGREEMENT FOR FY 2014/15 WITH THE
FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED
The Transportation Disadvantaged Trust Fund pays for planning activities that serve transportation
disadvantaged and disabled persons in Volusia County. The grant funding is distributed by formula
and the resolution and grant are required to be submitted annually to support TPO activities.

P. REVIEW AND APPROVAL OF RESOLUTION 2014-17 AUTHORIZING THE FILING OF THE GRANT
APPLICATION FOR FTA SECTION 5305(D) FUNDS IN FY 2014/15
Federal Transit Administration (FTA) funds support transit planning activities that throughout the
Metropolitan Planning Area (MPA). The grant funding is distributed by formula and the resolution
and grant are required to be submitted annually to support TPO activities.

ACTION REQUESTED:

MOTION TO APPROVE THE CONSENT AGENDA



APRIL 23, 2014 MEETING MINUTES
OF THE

VoLUSIA TRANSPORTATION PLANNING ORGANIZATION (TPO) BOARD

2570 W. International Speedway Boulevard, Suite 100

Daytona Beach, FL 32114-8145

Members Present:

Mayor Jim Ardell

Commissioner Robert Gilliland

Council Member Lita Handy-Peters
Mayor Pro Tem Leigh Matusick
Commissioner Chris Nabicht
Councilman Gene Emter
Commissioner Marshall Shupe **
Commissioner Penny Currie
Commissioner Jason McGuirk

Mayor Doug Gibson **

Council Member Ron Saylor **

Mayor Ed Kelley

Council Member Joe Perrone

Council Member Bob Ford

Vice Mayor Nancy Long, Chairperson
Council Member Joyce Cusack

Council Member Deb Denys

Council Member Pat Northey, 1* Vice Chairperson
Council Member Pat Patterson, 2" Vice Chairman
Council Member Joshua Wagner

Linda Costello (non-voting)

Claudia Calzaretta (non-voting advisor)
Robert Storke (non-voting)

Gilles Blais (non-voting)

Members Absent:

Mayor Harry Jennings **
Commissioner Rick Basso

Mayor James Sowell **

Council Member Doug Daniels
Clay Ervin (non-voting) (excused)

** Non-voting member in the small city vote rotations

Others Present:
Pamela Blankenship, Recording Secretary
Lois Bollenback
Carole Hinkley
Stephan Harris
Robert Keeth
Herbert Seely
Jean Parlow
Debbie Stewart
Pedro Leon
Adam Burghdoff
Greg Kern

Representing:
Beverly Beach
Daytona Beach
DeBary

Deland
Deltona
Edgewater
Flagler Beach
Holly Hill

New Smyrna Beach
Oak Hill
Orange City
Ormond Beach
Ponce Inlet
Port Orange
South Daytona
Volusia County
Volusia County
Volusia County
Volusia County
Volusia County
Volusia County School Board
FDOT District 5
BPAC Chairman
CAC Chairman

Representing:
Daytona Beach Shores

Lake Helen
Pierson
Volusia County
TCC Chairman

Representing:
TPO Staff

TPO Staff

TPO Staff

TPO Staff

TPO Staff

TPO Staff

TPO Staff

TPO Staff

Daytona Beach International Airport
Kittelson & Associates

STV



Others Present: Representing:

Jon Cheney Volusia County Traffic Engineering
Martha Moore Ghyabi & Associates

Jason Delorenzo Palm Coast

Barbara Revels Flagler County

Jose Papa Palm Coast

Sally Sherman Flagler County

Mark Manwell ETM

Rich Walton Daytona Beach

Maryam Ghyabi Ghyabi & Associates
Elizabeth Alicia Lendian CAC

Fred Jones RS&H

Mary Schoelzel FDOT

Dennis Eirikis Clear Light Communications
Big John Press

Heather Blanck Votran

Eliza Harris Canin & Associates

Call to Order / Roll Call / Determination of Quorum

The meeting of the Volusia Transportation Planning Organization (TPO) Board was called to order at 9:01 a.m. by
Chairperson Nancy Long. The roll was called and it was determined that a quorum was present.

Pledge of Allegiance

Public Comment/Participation

There were no public comments.

Consent Agenda

March 26, 2014 TPO Board Meeting Minutes

Treasurer’s Report

Executive Committee Report

Technical Coordinating Committee (TCC) Report

Citizens Advisory Committee (CAC) Report

Bicycle/Pedestrian Advisory Committee (BPAC) Report

Volusia TPO Board Summary Report

Transportation Disadvantaged Local Coordinating (TDLCB) Board Resignation
Central Florida MPO Alliance (CFMPOA) Report

Budget Subcommittee Report

2040 Long Range Transportation Plan (LRTP) Report

Review and Approval of Resolution 2014-11 Amending the Public Transit Joint Participation Agreement (JPA)

FrASTIEMMOO®y

MOTION: Council Member Patterson moved approval of the Consent Agenda. Commissioner Gilliland
seconded the motion which carried unanimously.

Action Items

A. Review and Approval of Resolution 2014-12 Adopting the FY 2014/15 and 2015/16 Unified Planning Work
Program (UPWP)

Ms. Bollenback explained that the UPWP is a two-year work program for the TPO which begins in July. The
document was presented as draft in February and adjusted to include Phase Il of the US 92 Corridor
Improvement Program (CIP). The UPWP has been reviewed by FDOT and FHWA, comments have been



received, and changes have been made, most being minor in nature. There was a request to adjust the
amount of total FTA funding from roughly $208,000 to $205,000.

MOTION: Commissioner Gilliland moved approval of Resolution 2014-12 adopting the FY 2014/15 and
2015/16 Unified Planning Work Program (UPWP). Council Member Saylor seconded the
motion which carried unanimously.

Review and Approval of the Resolution 2014-13 Amending the FY 2010/11 and 2011/12 Unified Planning
Work Program (UPWP)

Ms. Bollenback noted that FTA funds must stay with the original UPWP in which they are received. There
are currently unspent funds in the transit element of a prior UPWP, a task to transition to choice ridership.
Votran has asked to redesignate those funds to General Planning Activities to allow more flexibility in their
use.

MOTION: Commissioner Gilliland moved to approve Resolution 2014-13 amending the FY 2010/11 and
2011/12 Unified Planning Work Program (UPWP). Council Member Saylor seconded the
motion which carried unanimously.

Review and Approval of the Resolution 2014-14 Amending the FY 2014/15 — 2018/19 Transportation
Improvement Program (TIP)

Ms. Bollenback explained that FDOT has asked to add two projects to the TIP, both railroad crossing
improvements. One is on Mason Avenue and the other is on Dunlawton Avenue.

MOTION: Council Member Denys moved to approve Resolution 2014-14 amending the FY 2014/15 —
2018/19 Transportation Improvement Program (TIP). Commissioner McGuirk seconded the
motion which carried unanimously.

Review and Approval of the Resolution 2014-15 Changing the Name of the Volusia Transportation Planning
Organization to the River to Sea Transportation Planning Organization (R2CTPO)

Ms. Bollenback noted that the TPO had already taken action in August 2013 to change the name of the
organization and it was expected to take effect in concert with the completion of reapportionment;
however, the development and review of the agreements needed to complete reapportionment has taken
longer than anticipated. Currently there are two tasks, the Long Range Transportation Plan and the
Community Transportation Survey that involve significant public outreach as well as expanding the TPO's
presence into the new planning area. It would not be beneficial to change the TPO's name while those
activities are under way. This is a request to formally change the name of the Volusia TPO to the River to
Sea TPO. Legal counsel has recommended the name be changed in the form of a resolution which can be
filed with the clerks of court.

Council Member Northey asked if the incoming planning areas have any issues with reapportionment.

Ms. Bollenback responded the only item outstanding was the completion of the agreements.

MOTION: Council Member Northey moved to approve Resolution 2014-15 changing the name of the
Volusia Transportation Planning Organization to the River to Sea Transportation Planning
Organization (R2CTPO). Commissioner Gilliland seconded the motion which carried
unanimously.

Ms. Bollenback pointed out that there were insulated bottles with the River to Sea TPO name for each of the
TPO Board members. The new River to Sea TPO sign was revealed.



VI.

Presentations, Status Reports, and Discussion ltems

A.

Volusia TPO Community Transportation Survey Campaign Kick-Off

Mr. Denis Eirikis, Clear Light Communications, reviewed the survey goals, marketing plan, survey
ambassador program and the next steps. The campaign will run through July 23, 2014. Rack cards were
provided to the members. He noted that the ambassador program enlists the TPO Board members to
distribute the survey to the public. Today, each board member will receive an email with an individual link
to the Tell the TPO survey that will specifically tie back to them. The board member with the most
completed surveys will win a trophy (the trophy was displayed) in July. He asked the members to let him
know if they needed help with newsletters or any other promotional activities.

Mr. Eirikis stated that the survey information will also be posted on Facebook and Twitter after the meeting.
Commissioner Revels asked who she should speak to about doing a radio spot to promote the survey.

Ms. Bollenback stated that she would speak to her and coordinate with anyone wishing to partner with the
TPO to promote the survey.

Presentation on Votran’s New Website and Rider Tools

[Handout provided]

Ms. Blanck gave a PowerPoint presentation on Votran's new website and rider tools including Google
Transit.

Council Member Wagner stated that the updating of Votran’s website was a great initiative and thanked
Daytona Beach for their help. The Votran app is also very easy to use and will be helpful to tourists.

Mayor Pro Tem Matusick asked where the SunRail brochures were going to be placed. She stated that
people in Seminole County may be interested and noted that the information should be provided to
surrounding counties. She added that on May 1, 2014 the Deland Intermodal Transportation Center will
open. She added that there have been a number of issues with the Votran bus that travels from the east to
west side; people have been let off at the corrections center without having a timely transfer. She asked
how those issues will be prevented from occurring again.

Ms. Blanck stated that the most recent initiative that will become effective on Monday will be the new
schedule; the SunRail schedule is being published separate from the regular service. With the new service,
there will be no more bus changes at Northgate on the 60 bus.

Council Member Northey noted that the bus tracker on the Votran website did not show up easily on an ipad
and she asked Ms. Blanck to look into that. Council Member Northey asked where the pamphlets would be
placed.

Ms. Blanck stated she would look into it. She added that the pamphlets were on the website, all the places
where the regular schedules currently are and they are also working on putting them on the SunRail ticket
vending machines.

Council Member Northey requested that they be placed at the visitors’ bureaus.

Ms. Blanck stated that she would ensure they were placed at the visitors’ bureaus and added they would
also be at the libraries.

Council Member Northey asked about free transfers.



Ms. Blanck stated that the base $2.00 fee would be free on SunRail when a customer rides Votran. She
noted that the schedule for SunRail has had three adjustments in the last month and requested that the
members be patient.

Vice Mayor Delorenzo asked if there were any plans to place QR codes on the Votran bus stop signs which
would launch to the route and show how far the bus is from the stop.

Ms. Blanck introduced “Text the Vo to Go.” Votran is in the process of labeling each of the bus stops with
numbers; texting the bus number will let you know what time the next bus will be there.

Ms. Bollenback commented that the update to Votran’s website was a tremendous undertaking and she
credited the staff for getting the attention of Google Transit.

Long Range Transportation Plan (LRTP) Presentation

Ms. Martha Moore, Ghyabi & Associates, gave a PowerPoint Presentation on the draft vision statement,
goals, objectives and performance measures for the 2040 Long Range Transportation Plan. The vision
statement, goals, objectives and performance measures have been reviewed by the LRTP Subcommittee,
and the CAC and TCC.

Ms. Eliza Harris, Canin and Associates, continued the PowerPoint presentation on the forecast projections
for employment and population.

Ms. Bollenback requested feedback from the members regarding the items presented. She noted that the
population forecast was 100,000 people less than estimated in the previous LRTP which was significant. The
TPO staff will be working with city/county staff to figure out how the population is going to be distributed for
the future.

Council Member Northey asked about the LRTP Subcommittee.

Ms. Bollenback noted that the LRTP Subcommittee meets monthly and there will be a presentation to the
TPO Board each month regarding the items the LRTP Subcommittee discusses.

Council Member Northey stated that she felt that the board was being left out of the process and asked
when the TPO Board would have an opportunity to weigh in.

Ms. Bollenback added that the LRTP Oversight Committee has two board members on it as well as CAC and
TCC representatives; that committee oversees the scheduling of the LRTP key milestones. She clarified that
the LRTP vision, goals, objectives and performance measures were presented today with the intent to
receive feedback from the members.

Councilman Emter asked for a definition of the term “urban area” that is used in the vision statement.

Ms. Bollenback explained that the purpose is to enhance the existing, built environment and not sprawl into
environmentally sensitive land.

Council Member Northey requested that the term “urban area” be better defined.

Commissioner Revels stated that the information received from the community transportation survey may
help show how citizens feel about transportation in the future. She added that it would be helpful for
Flagler County to ask not only what modes of transportation people use regularly but also what they use it
for as well as how far they go. She asked if another question could be added to the survey.

10



VII.

Ms. Bollenback explained that every survey leads to more questions. It is a balance to keeping the survey
short enough that people will take it versus getting enough information. The survey is intended to be a
guide that will elicit further public outreach. She added that questions can added to subsequent efforts but
this survey is being launched today.

Mayor Pro Tem Matusick requested that a list of definitions and acronyms be included in the Long Range
Transportation Plan.

FDOT Report
Ms. Claudia Calzaretta gave the FDOT report.
Council Member Northey stated that she did not receive a notice for the I-4 public meeting in Deltona on

Thursday. She asked Ms. Calzaretta to confirm who received the notice and added that if it was not properly
noticed the meeting would need to be redone.

Ms. Mary Schoelzel, FDOT, stated that FDOT was trying to find out how it was missed and would let her
know. She relayed apologies from Ms. Noranne Downs and Mr. Frank O’Dea, FDOT.

Council Member Cusack asked if the I-4 construction would be completed in early 2015.

Ms. Calzaretta stated she would look into it but did not know if it would be completed in early 2015. She will
get the information to Ms. Bollenback to send out to the members.

Mayor Pro Tem Matusick thanked FDOT for their help with Bike Florida. She added that there has been an
issue with SunRail taking freight off the line between 10:00 p.m. and 12:00 midnight; they blow the whistle
in a residential neighborhood and it is disturbing the residents. She asked if that could be changed to occur
in the morning or afternoon.

Ms. Calzaretta commented that she would look into it.

Commissioner Revels thanked FDOT for finishing the paving through Flagler Beach to I-95 as well as the June
start of the 305 bridge. She asked for an update about the different signage used on bike paths; she had
asked about it at the last meeting.

Ms. Calzaretta stated she would speak with her after the meeting.

Ms. Bollenback stated that there is information on the I-4 public meeting at each member’s seat. The TPO
had just received the information and would be posting it; she asked the members to do so as well. The TPO
was not included in the public notice.

Mr. Big John, Press, asked how much the Granada Boulevard project was.

Ms. Calzaretta responded $4.2 million.

Executive Director’s Report

— Reapportionment Update

Ms. Bollenback stated that staff was working through the three required interlocal agreements to complete
reapportionment. It looks like the review process may take some time and reapportionment may occur in
June.
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— Legislative Update

Ms. Bollenback stated that Senate Bill 218 will allow flexibility in the state funding program to fund trail
projects; this is a legislative priority for the TPO. She added that the Florida Land and Water Legacy
referendum proposes to use doc stamp funding for a variety of water and land maintenance issues; it would
take 30% of doc stamp funding, which is currently used for the Small County Outreach Program (SCOP), New
Starts, Strategic Intermodal Systems (SIS), Florida Rail Enterprise (FRE) and the Transportation Regional
Incentive Program (TRIP) programs.

— SunRail Update

Ms. Bollenback stated that SunRail was on schedule to begin May 1, 2014 and the first two weeks will be
free. Ambassadors will be at each of the stations to assist the public.

— Values Study Update

Ms. Bollenback stated that the TPO recently contributed to a values study done by Heart + Mind Strategies.
A briefing was held to present the preliminary findings and to discuss what the sense of a community is
including transportation. The research will be presented in Orlando on June 19, 2014. Information will be
sent out via email to the members.

Ms. Bollenback stated that last Thursday the County Council discussed a number of issues, one being the
boundaries of the Systems Study (Alternatives Analysis). The boundaries included in the scope are limited.
The council discussed the need for the boundaries to be broadened and took action to extend them to the
Seminole County Line and recognizing that the Daytona Beach International Airport may not be the best end
point. She asked if there was any interest in the TPO Board echoing that sentiment.

Ms. Bollenback noted that the second issue the council discussed related to the I-4 managed use lanes PD&E
study. Historically, there has been a rail envelope on I-4 from end to end. As part of the PD&E activity, FDOT
has been looking at options that would take away the rail envelope from the Seminole County Line up to SR
472. In September, the FDOT Project Manager gave a presentation to the TPO Board on the rail envelope
and it was stated that as we work through the PD&E process there would be an opportunity to make clear
whether the TPO supports maintaining the rail envelope. The public meeting tomorrow night will present
alternatives that do not preserve the envelope. The TPO Board has never taken a position to remove the rail
envelope. She added that the TPO Board can either provide direction today or agenda the discussion for
next month.

Council Member Northey stated that the county council was unanimous in their decision that they did not
want to give up the rail envelope. She added that she hoped the TPO Board echoed the county council's
position to maintain the envelope across the bridge to Seminole County. She stated that she would like to
take action today.

Mayor Pro Tem Matusick stated that she strongly supported Council Member Northey’s recommendation to
leave the rail envelope and take action today.

Mayor Kelley suggested the members attend the I-4 public meeting and wait for next month to take action.

MOTION: Mayor Kelley moved to agenda the item to discuss and take action on the rail envelope on I-
4 at the May TPO Board meeting. Council Member Patterson seconded the motion.

Councilman Emter stated he was not in favor of the I-4 widening at the time and that the rail lane should not
be removed; the view of the TPO Board should be presented at the public meeting.

12



Vil

AMENDED MOTION: Councilman Emter motioned to amend the motion to establish a preliminary, non-
binding opinion today followed by a presentation at the May TPO Board meeting.

Council Member Saylor agreed with maintaining the rail line but added that the board needs to remember
that there are plans that could be affected by this.

The amendment was seconded by Council Member Cusack. The amendment to the motion carried with
Mayor Kelley and Council Member Patterson opposing.

The amended motion to have a full report at the May TPO Board meeting with a non-binding opinion vote
to be taken today carried unanimously.

Councilman Emter moved to take an opinion poll to maintain the I-4 rail envelope. The motion was
seconded by Council Member Northey and carried unanimously.

Ms. Bollenback clarified that the vote would permit her to present the TPO Board’s opinion that the rail
envelope should be maintained at the public meeting tomorrow; in addition a presentation would be given
at the May TPO Board meeting with an official vote taking place.

The motion to maintain the rail envelope on I-4 carried unanimously.

Ms. Bollenback asked if it was the direction of the TPO Board to communicate to FDOT that the board
supports flexibility in broadening the boundaries for the Systems Study as well as to not preclude
recommendations that may create a more efficient, effective system.

MOTION: Mayor Pro Tem Matusick directed the TPO Executive Director to communicate to FDOT that
the TPO Board supported broadening the boundaries of the Systems Study. Council Member
Northey seconded the motion which carried unanimously.

Volusia TPO Board Member Comments

Council Member Northey stated that at the state budget conference $15.5 million was provided for the Coast to
Coast Connector Trail. A discussion is needed to find a way to ensure that Edgewater and New Smyrna Beach are
considered entry points on the Coast to Coast Connector. She added that on May 6, 2014 she will be taking a
group to Orlando on one of the free SunRail rides; she invited the members to attend. She asked if the train
would be running on weekends.

Ms. Schoelzel replied it would only run during the week.

Information Items

IR
N
N
N

Bicycle/Pedestrian Advisory Committee Attendance Record — 2014
Citizens’ Advisory Committee Attendance Record — 2014

Technical Coordinating Committee Attendance Report — 2014
National Trails Day Flyer

Adjournment

There being no further business, the meeting adjourned at 10:59 a.m.
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RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

CITY OF SOUTH DAYTONA, VICE MAYOR NANCY LONG
CHAIRPERSON, RIVER TO SEA TPO

CERTIFICATE:
The undersigned, duly qualified and acting Recording Secretary of the River to Sea TPO certified that the foregoing is a

true and correct copy of the minutes of the April 23, 2014 regular meeting of the Volusia Transportation Planning
Organization (TPO) Board, approved and duly signed this @m day of May 2014.

PAMELA C. BLANKENSHIP, RECORDING SECRETARY
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION
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VOLUSIA TRANSPORTATION PLANNING ORGANIZATION
MONTHLY TREASURER REPORT FY 13/14

DESCRIPTION

REVENUES
LOCAL FUNDS
STATE FUNDS
FEDERAL FUNDS

REVENUES

EXPENSES

SALARIES

FRINGE BENEFITS

OFFICE SUPPLIES
POSTAGE

OFFICE RENT EXPENSE
ADVERTISING

PRINTING

CONFERENCE, WORKSHOPS & SEMINAR FEES
FEES

DUES

PUBLICATIONS

COPY EXPENSE

COPY MACHINE COSTS
TRAVEL EXPENSE
AWARDS PROGRAM/PROMO
SPECIAL STUDIES
PROFESSIONAL SERVICES
MEETING EXPENSE
LIABILITY INSURANCE
REPAIRS

NETWORK COSTS
CAPITAL OUTLAY
SOFTWARE

TELEPHONE

EDUCATION
CONTINGENCY

EXPENSES
BALANCE
83.3% OF YEAR COMPLETE

Cash Balance as of APRIL 30, 2014

PERIOD ENDING APRIL 30, 2014
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CURRENT UNDER (OVER) FYTD %
13/14 BUDGET MONTH FYTD TOTAL BUDGET BUDGET
$183,525.00 $11,705.61 $142,395.55 $41,129.45 77.59%
67,203.00 3,924.23 19,760.67 47,442.33 29.40%
1,979,497.00 5,215.60 357,236.70 1,622,260.30 18.05%
$2,230,225.00 $20,845.44 $519,392.92 $1,710,832.08 23.29%
$543,401.00 $40,049.50 $364,226.15 $179,174.85 67.03%
187,526.00 11,228.20 123,180.40 64,345.60 65.69%
12,500.00 1,002.83 6,738.99 5,761.01 53.91%
10,800.00 1,330.24 5,223.36 5,576.64 48.36%
136,003.00 10,398.45 118,998.06 17,004.94 87.50%
2,500.00 1,015.39 2,233.41 266.59 89.34%
14,700.00 1,688.16 3,684.18 11,015.82 25.06%
6,650.00 0.00 1,318.70 5,331.30 19.83%
32,100.00 1,312.15 29,404.29 2,695.71 91.60%
3,237.00 215.00 772.43 2,464.57 23.86%
1,050.00 0.00 788.81 261.19 75.12%
26,500.00 3,265.10 17,883.80 8,616.20 67.49%
26,500.00 2,567.16 13,036.61 13,463.39 49.19%
20,800.00 81.33 8,571.20 12,228.80 41.21%
10,500.00 4,999.88 8,169.18 2,330.82 77.80%
917,497.00 54,570.31 62,535.52 854,961.48 6.82%
158,600.00 17,438.65 108,919.46 49,680.54 68.68%
3,000.00 311.82 3,026.89 (26.89) 100.90%
10,000.00 0.00 9,869.00 131.00 98.69%
1,500.00 205.12 205.12 1,294.88 13.67%
29,240.00 2,493.92 20,670.21 8,569.79 70.69%
6,300.00 2,747.81 4,347.81 1,952.19 69.01%
7,000.00 299.00 5,181.64 1,818.36 74.02%
3,850.00 348.00 2,430.00 1,420.00 63.12%
1,500.00 0.00 0.00 1,500.00 0.00%
56,971.00 0.00 0.00 56,971.00 0.00%
$2,230,225.00 $157,568.02 $921,415.22 $1,308,809.78 41.31%
$0.00 ($136,722.58) ($402,022.30) $402,022.30
$285,775.45



EXECUTIVE COMMITTEE
MEETING SUMMARY
May 5, 2014

e Approved the draft May 28, 2014 TPO Board agenda as presented

e Announced that Ms. Claudia Calzaretta would be taking a new position with
FDOT and that FDOT would be hiring a new River to Sea TPO Liaison

e Discussed SunRail service and ridership recognizing greater than expected
opening week ridership

e Received public comment that additional signage would be placed on US 17/92
directing the public to the free Votran shuttles for SunRail

THE NEXT EXECUTIVE COMMITTEE MEETING WILL BE ON MONDAY, JUNE 2, 2014
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Citizens Advisory Committee (CAC)
May 20, 2014

Meeting Summary

Approved the minutes of the April 15, 2014 CAC meeting with correction

Elected Mr. Gilles Blais to continue as Chairperson for FY 2014/15 and Mr. Donald Smart to continue as
Vice Chairperson for FY 2014/15

Recommended approval of Resolution 2014-## amending the FY 2013/14 - 2017/18 Transportation
Improvement Program (TIP)

Recommended approval of Draft Vision, Goals, Objectives and Performance Measures of the 2040
Long Range Transportation Plan (LRTP)

Recommended approval of Draft Constrained Trend Forecast Methodology for the 2040 Long Range
Transportation Plan

Recommended approval of Resolution 2014-## adopting the River to Sea Public Participation Plan
(PPP)

Received a presentation of the Draft FY 2014/15 — 2017/18 Transportation Improvement Program (TIP)

Received a presentation and discussed the Draft 2040 Long Range Transportation Plan (LRTP) Public
Involvement Plan (PIP)

Received a presentation of the 2014 Volusia TPO Joint Certification Report

Received FDOT Report from Ms. Claudia Calzaretta and the Volusia County Construction Report from
Ms. Melissa Winsett

Received TPO staff update on reapportionment and SunRail
Received a “Tell the TPO” Survey update

Received the TPO Public Service Announcement (PSA) promoting pedestrian and motorist safety

***The next meeting of the CAC will be June 17, 2014***
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Technical Coordinating Committee
May 20, 2014

Meeting Summary

Approved the minutes of the April 15, 2014 CAC meeting with correction

Elected Mr. Stewart Cruz as Chairperson for FY 2014/15 and Mr. Clay Ervin as Vice Chairperson for FY
2014/15

Recommended approval of Resolution 2014-## amending the FY 2013/14 - 2017/18 Transportation
Improvement Program (TIP)

Recommended approval of Draft Vision, Goals, Objectives and Performance Measures of the 2040
Long Range Transportation Plan (LRTP)

Recommended approval of Draft Constrained Trend Forecast Methodology for the 2040 Long Range
Transportation Plan

Recommended approval of Resolution 2014-## adopting the River to Sea Public Participation Plan
(PPP)

Received a presentation of the Draft FY 2014/15 — 2017/18 Transportation Improvement Program (TIP)

Received a presentation and discussed the Draft 2040 Long Range Transportation Plan (LRTP) Public
Involvement Plan (PIP)

Received a presentation of the 2014 Volusia TPO Joint Certification Report

Received FDOT Report from Ms. Claudia Calzaretta and the Volusia County Construction Report from
Ms. Melissa Winsett

Received TPO staff update on reapportionment and SunRail
Received a “Tell the TPO” Survey update

Received the TPO Public Service Announcement (PSA) promoting pedestrian and motorist safety

***The next meeting of the TCC will be June 17, 2014***
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Bicycle/Pedestrian Advisory Committee (BPAC)
Meeting Summary
May 14, 2014
Approved the minutes of the April 9, 2014 BPAC meeting

Received a PowerPoint presentation and discussed the draft Vision, Goals, Objectives and
Performance Measures of the 2040 Long Range Transportation Plan (LRTP)

Recommended approval of Draft Vision, Goals, Objectives and Performance Measures of
the 2040 Long Range Transportation Plan (LRTP) with changes

Reviewed and recommended approval of Resolution 2014-## to adopt the River to Sea
Public Participation Plan (PPP)

Received a presentation on Volusia County’s National Trails Day Celebration
Received a presentation on the 2014 FDOT/River to Sea TPO Joint Certification Report
Received a website presentation on Votran’s new website and Rider Tools

Received a PowerPoint presentation and discussed the 2040 Long Range Transportation
Plan (LRTP) Public Involvement Plan (PIP)

Viewed the River to Sea TPO public service announcement being shown on local channels
through the end of September

Announced Volusia County National Trails Day, June 7, 2014 at Old Fort Park, Downtown
New Smyrna Beach from 9:00 am to 11:30 am

**The next BPAC meeting will be on Wednesday, June 11, 2014**
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Carole M. Hinkley

From: Judy Craig <judylesliecraig@aol.com>
Sent: Wednesday, April 09, 2014 7:09 PM
To: Carole M. Hinkley

Subject: LETTER OF INTERST

Carol,

I would like my name to be considered for the Position of voting member representing the Disabled
Community on the TDLCB Board for Volusia County. | have been to all the meetings this year and | know
I can contribute from my personal experience.

Thank you for your consideration.

Judy Craig

Judy Craig

386-738-5781

judylesliecraig@aol.com

What we need are more people who specialize in the impossible!
www.everythingispossiblefoundation.com

Note: Judy Craig is currently the alternate representative for "Disabled Citizens" on the TDLCB.

C.M. Hinkley
Staff Support for TDLCB
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TDLCB Meeting Summary
May 14, 2014

Approved minutes for the meeting of March 12, 2014
Approved Votran monthly Paratransit Reports for February and March 2014

Received Quality Assurance Committee report concerning review of the CTC Evaluation FY13 and the
TD Trust Fund Service Rates for FY14/15

Received Grievance Committee report concerning the April 9, 2014 Hearing of Grievance at Votran
Approved Community Transportation Coordinator (CTC) Evaluation for FY13
Approved Transportation Disadvantaged Trust Fund Service Rates for FY14/15

Approved via roll call the 2014 Annual Update/Amendments to the Transportation Disadvantaged
Service Plan (TDSP)

Recommended alternate representing disabled citizens be approved as member representing disabled

citizens

Presentation Tindale-Oliver PowerPoint presentation on Governance of Programs and Revenue
Streams Used by Votran

Announced The 2014 TD Conference July 29-30, 2014 and the TD Commission Business Meeting July
31, 2014 in Orlando, Florida. A flyer with contact information was provided to the members

Provided contact information for new Medicaid transportation provider
Provided “Tell the TPO” card with contact information
Provided Votran services connecting SunRail brochure

Provided contact information concerning public review of Public Participation Plan and provided
deadline for comments

Next meeting of the TDLCB will be July 9, 2014
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River to Sea TPO Board
April 23, 2014
Meeting Summary

Approved the Consent Agenda including the March 26, 2014 TPO Board minutes and
Resolution 2014-11 amending the Public Transit Joint Participation Agreement (JPA)

Approved Resolution 2014-12 adopting the FY 2014/15 and 2015/16 Unified Planning Work
Program (UPWP)

Approved Resolution 2014-13 amending the FY 2010/11 and 2011/12 Unified Planning
Work Program (UPWP)

Approved Resolution 2014-14 amending the FY 2014/15 — 2018/19 Transportation
Improvement Program (TIP)

Approved Resolution 2014-15 changing the name of the Volusia TPO to the River to Sea
Transportation Planning Organization (r2ctpo)

Kicked-off the River to Sea TPO Community Transportation Survey with a presentation and
announced the River to Sea TPO Campaign Ambassador Contest

Received a presentation on Votran’s new website and rider tools including Google Transit
Received a presentation on the 2040 Long Range Transportation Plan (LRTP)
Received the FDOT report

Requested FDOT look into noise issues from freight on the DeLand spur during late hours of
operation as required to accommodate SunRail operations

Received Executive Director report on reapportionment, a legislative update, a SunRail
update and an update on the Values Study
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e Approved a motion to have a full presentation at the May TPO Board meeting on the I-4 rail
envelope and called a non-binding unanimous vote in favor of maintaining the rail envelope

e Approved a motion to encourage FDOT to broaden the boundaries for the Systems Study
(Alternatives Analysis) and to not preclude recommendations that may create a more
efficient system

e Received member comment requesting that a discussion occur to find a way for Edgewater
and New Smyrna Beach to be considered entry points on the Coast to Coast Connector Trail
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Budget Subcommittee
Meeting Summary
April 23, 2014

Discussed the recommendation to provide a contribution of roughly 3% (the
amount employees are required to contribute to the Florida Retirement System) to
a deferred compensation plan for the three TPO employees that were impacted by
changes in the Florida Retirement System to preserve equity among current
employees

Discussed the potential fiscal impacts that would occur if the Volusia Council of
Governments (VCOG) disbanded

Recommended approval of the draft FY 2014/2015 Volusia TPO Budget as
presented

No further meetings of the Budget Subcommittee have been scheduled
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NOMINATING COMMITTEE
MEETING SUMMARY
May 5, 2014

e Recommended the following slate of officers for the River to Sea TPO in FY
2014/2015:

0 Chairperson — Council Member Northey, Volusia County
0 1% Vice Chairman — Council Member Patterson, Volusia County

0 2" Vice Chairman — Commissioner Shupe, Flagler Beach

e No further meetings of the Nominating Committee have been scheduled
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LRTP Subcommittee
April 25, 2014
Meeting Summary

e Postponed action on the constrained trend socioeconomic dataset until the next LRTP
Subcommittee meeting

e Set the next LRTP Subcommittee meeting for May 14, 2014 at 1:30 p.m. to review and
recommend the constrained socioeconomic dataset

e Received a presentation on the draft methodology for the 2040 alternative land use
forecast

e Received a presentation on the draft 2040 LRTP Public Involvement Plan (PIP)

e Discussed domain name for the new LRTP website and indicated preferences on
handout

e Discussed the Public Involvement Plan (PIP) and the various ways to engage the public

Next Meeting of the 2040 LRTP Subcommittee is May 14, 2014 at 1:30 p.m.
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LRTP Subcommittee
May 14, 2014
Meeting Summary

e Received a presentation on the revised Draft Constrained Trend Forecast Methodology;
discussion followed

e Recommended approval of the revised Draft Constrained Trend Forecast Methodology

e Received a presentation of the Constrained Trend Socioeconomic Dataset based on the
approved methodology

e Recommended approval of the Constrained Trend Socioeconomic Dataset based on the
approved methodology to be forwarded to the TCC Committee for review and approval

e Mr. Robert Keeth reminded the committee the TIP program in draft form is available on
the R2CTPO website for review

e Set the next LRTP Subcommittee meeting for May 23, 2014 at 9:30 a.m.

Next Meeting of the 2040 LRTP Subcommittee is May 23, 2014 at 9:30 a.m.
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2040 LRTP Oversight Committee
April 25, 2014
Meeting Summary

e Elected Commissioner Marshall Shupe as the Chairman of the LRTP
Oversight Committee

e Elected Mr. Gilles Blais as the Vice Chairman of the LRTP Oversight
Committee

e Approved the proposed meeting schedule of the 2040 LRTP Oversight
Committee

e Reviewed and discussed the draft 2040 LRTP Work Plan and Schedule

e Presented with the vision statement, goals, objectives and performance
measures

Next Meeting of the 2040 LRTP Oversight Committee is August 22, 2014 at 10:30 a.m.
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RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2014-16

RESOLUTION OF THE RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION
AUTHORIZING THE EXECUTION OF THE TRANSPORTATION DISADVANTAGED TRUST FUND
GRANT AGREEMENT FOR FY 2014/2015 WITH THE FLORIDA COMMISSION FOR THE
TRANSPORTATION DISADVANTAGED

WHEREAS, the River to Sea Transportation Planning Organization (TPO) is the duly
designated and constituted body responsible for carrying out the urban transportation planning
and programming process, including transportation disadvantaged planning as authorized by
section 427.0159, Florida Statutes and Rule 41-2, Florida Administrative Code, for Volusia
County; and

WHEREAS, the River to Sea TPO is the Designated Official Planning Agency for
transportation disadvantaged planning for Volusia County, and as such, has the authority to
execute a Transportation Disadvantaged Trust Fund Grant agreement and to undertake a
transportation disadvantaged service project authorized by Section 427.0159, Florida Statutes,
and Rule 41-2, Florida Administrative Code.

Now, THEREFORE, BE IT RESOLVED, by the River to Sea TPO that the:
1. River to Sea TPO has the authority to enter into this grant agreement; and the

2. Chairperson of the River to Sea TPO (or her designee) is hereby authorized to
execute the grant agreement on its behalf with the Florida Commission for the
Transportation Disadvantaged; and

3. Chairperson of the River to Sea TPO (or her designee) is authorized to sign any
and all agreements or contracts which are required in connection with the grant
agreement; and the

4. Chairperson of the River to Sea TPO (or her designee) is authorized to sign any
and all assurances, reimbursement invoices, warranties, certifications and any
other documents which may be required in connection with the agreement or
subsequent agreements.
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DoNE AND RESOLVED at the regularly convened meeting of the River to Sea TPO held on
the 28" day of May 2014.

RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

City of South Daytona Vice Mayor Nancy Long
Chairperson, River to Sea TPO

CERTIFICATE
The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certified

that the foregoing is a true and correct copy of a resolution, adopted at a legally convened
meeting of the River to Sea TPO held on May 28, 2014.

ATTEST:

Pamela Blankenship, Recording Secretary
River to Sea Transportation Planning Organization
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RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2014-17

RESOLUTION OF THE RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION
AUTHORIZING THE FILING AND EXECUTION OF A GRANT APPLICATION WITH THE FEDERAL
TRANSIT ADMINISTRATION FOR SECTION 5305(d) FUNDS

WHEREAS, the Secretary of Transportation is authorized to make grants for mass
transportation projects; and

WHEREAS, the contract for financial assistance will impose certain obligations upon the
applicant, including the provision by it of the local project costs; and

WHEREAS, it is required by the U.S. Department of Transportation, in accordance with
the provisions of Title VI of the Civil Rights Act of 1964, that in connection with the filing of an
application for assistance under the Moving Ahead for Progress in the 21* Century Act (MAP-
21), the applicant assures that it will comply with Title VI of the Civil Rights Act of 1964 and
other pertinent directives and the U.S. Department of Transportation requirements
thereunder; and

WHEREAS, it is the goal of the applicant that minority business enterprises
(disadvantaged business enterprises and women business enterprises) be utilized to the fullest
extent possible in connection with this project, and that definitive procedures shall be
established and administered to ensure that minority businesses shall have the maximum
feasible opportunity to compete for contracts and purchase orders when procuring
construction contracts, supplies, equipment contracts, or consultant and other services:

Now, THEREFORE, BE IT RESOLVED by the River to Sea TPO that the:

1. Executive Director is authorized to execute and file the Section 5305(d) Planning
funds application and execute the Section 5305(d) Joint Participation Agreement
on behalf of the River to Sea TPO with the Florida Department of Transportation,
to aid in the financing of transit plans and programs Volusia County, portions of
Flagler County inclusive of the cities of Flagler Beach, Beverly Beach, and
portions of Palm Coast and Bunnell; and the

2. Executive Director is authorized to execute and file with such application an

assurance or any other document required by the U.S. Department of
Transportation effectuating the purposes of this grant; and the
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3. Executive Director is authorized to furnish such additional information as the
U.S. Department of Transportation may require in connection with the
application or the project; and the

4, Executive Director is authorized to set forth and execute minority business
enterprise (disadvantaged enterprise and women enterprise) policies and

procedures in connection with the project’s procurement needs.

DoONE AND RESOLVED at the regularly convened meeting of the River to Sea TPO held on
the 28™ day of May 2014.

RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

City of South Daytona Vice Mayor Nancy Long
Chairperson, River to Sea TPO

CERTIFICATE
The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certified

that the foregoing is a true and correct copy of a resolution, adopted at a legally convened
meeting of the River to Sea TPO held on May 28, 2014.

ATTEST:

Pamela Blankenship, Recording Secretary
River to Sea Transportation Planning Organization
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MEETING SUMMARY
TPO BOARD
MAY 28, 2014

ACTION ITEMS
A. REVIEW AND APPROVAL OF RIVER TO SEA TPO OFFICERS FOR FY 2014/15

Background Information:

The Nominating Subcommittee met on May 5, 2014 and drafted a slate of nominees for these
positions. The recommended slate is as follows:

TPO Chairperson — Council Member Patricia Northey, Volusia County
1* Vice Chairperson/Treasurer — Council Member Pat Patterson, Volusia County

2" Vice Chairperson/Secretary — Commissioner Marshall Shupe, Flagler Beach

These positions take effect on July 1, 2014 and run through June 30, 2015.

ACTION REQUESTED:

MOTION TO APPOINT RIVER TO SEA TPO OFFICERS FOR FY 2014/15
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MEETING SUMMARY
TPO BOARD
MAY 28, 2014

ACTION ITEMS

B. REVIEW AND APPROVAL OF RESOLUTION 2014-18 AMENDING THE FY 2013/14 - 2017/18
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Background Information:

This proposed amendment adds one project to the FY 2013/14 — FY 2017/18 TIP and deletes two
projects and modifies the limits of one project.

Project FM # 4357531, Volusia County State EDTF Project, is proposed to be added to the TIP. This
project will extend Mason Avenue to Dunn Avenue providing access to a proposed Trader Joe's

distribution facility. The project will include signal safety and capacity improvements. It is to be funded
with state Economic Development Transportation Funds awarded to Volusia County specifically for this
purpose.

Project # 2014-5, East Ohio Avenue Sidewalk is proposed to be deleted from the TIP. It was added as a
candidate project in October 2013, but was never funded.

Project FM #4354721 (formerly Candidate Project 2014-3) is proposed to be deleted, Herbert Street
Sidewalk, located between Nova Road and Jackson Street. The project's sponsor, City of Port Orange,
has requested that it be removed.

Project FM # 4337181, Alternative Analysis — SunRail to Daytona Beach Int'l Airport, project limits are

proposed to be amended. The old limits were "between SunRail (commuter rail service) on the west
side of Volusia County with the Daytona Beach International Airport on the east side of the county".
The new limits are "from SR 46 in Seminole County to US 1 in Daytona Beach, and from US 92 to |-4".
Also, the project name is changed to Volusia County Transit Connector Study - SunRail to Daytona

Beach, reflecting the new project limits.

ACTION REQUESTED:

MOTION TO APPROVE RESOLUTION 2014-18 AMENDING THE FY 2013/14 - 2017/18
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
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RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION
RESOLUTION 2014-18
RESOLUTION OF THE RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

AMENDING THE FY 2013/14 TO FY 2017/18 TRANSPORTATION IMPROVEMENT PROGRAM
(TIP)

WHEREAS, the River to Sea Transportation Planning Organization (R2CTPO) is the duly
designated and constituted body responsible for carrying out the urban transportation planning
and programming process for Volusia County and the cities of Beverly Beach and Flagler Beach in
Flagler County; and

WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 49 U.S.C. 5303 require that the
urbanized area, as a condition to the receipt of federal capital or operating assistance, have a
continuing, cooperative and comprehensive transportation planning process that results in plans
and programs consistent with the comprehensively planned development of the urbanized area;
and

WHEREAS, the R2CTPO shall annually endorse and amend as appropriate, the plans and
programs required by 23 C.F.R. 450.300 through 450.324, among which is the Transportation
Improvement Program (TIP); and

WHEREAS, the R2CTPO’s adopted TIP is required to be consistent with the Florida
Department of Transportation’s adopted Five-Year Work Program; and

WHEREAS, the Florida Department of Transportation has proposed deleting two projects
from the Five-Year Work Program and adding one new project; and

WHEREAS, the R2CTPO has determined that it is in the public's interest to amend the
adopted TIP to accommodate the proposed changes and to to maintain consistency with
FDOT's Five-Year Work Program;

Now, THEREFORE, BE IT RESOLVED, by the River to Sea TPO that the:

1. River to Sea TPO’s FY 2013/14 to FY 2017/18 TIP is hereby amended as indicated
in the attached “Attachment A” and described below:

a. Candidate Project 2014-5 - East Ohio Avenue Sidewalk; project is deleted;

b. Project FM #4354721 (formerly Candidate Project 2014-3) - Herbert
Street Sidewalk; project is deleted; and

C. Project FM # 4357531 - Volusia County State EDTF Project; project is
added.

d. Project FM # 4337181 - Alternative Analysis - SunRail to Daytona Bch Int'l

Airport; project is renamed and the project limits are amended.
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2. The Chairperson of the River to Sea TPO (or her designee) is hereby authorized
and directed to submit the FY 2013/14 to FY 2017/18 TIP as amended to the:

a. Florida Department of Transportation;

b. Federal Transit Administration (FTA) (through the Florida Department of
Transportation); and the

C. Federal Highway Administration (FHWA) (through the Florida

Department of Transportation).

DoNE AND RESOLVED at the regular meeting of the River to Sea TPO held on the @m day
of May 2014.

RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

CiTY OF SOUTH DAYTONA, VICE MAYOR NANCY LONG
CHAIRPERSON, RIVER TO SEA TPO

CERTIFICATE:
The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certified
that the foregoing is a true and correct copy of a resolution, adopted at a legally convened

meeting of the River to Sea TPO held on May 28, 2014.

ATTEST:

PAMELA C. BLANKENSHIP, RECORDING SECRETARY
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION
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ATTACHMENT "A"
Resolution 2014-18

Amending the

FY 2013/14 to FY 2017/18
Transportation Improvement Program (TIP)

May 28, 2014

Tra nsporiation Plnnnirg C-'g:;nnirntinn
VISIOM - FLAM - IMPLEMENT
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Attachment "A" - Resolution 2014-18

2014-5 - East Ohio Avenue Sidewalk Deleted
Work Mix: Bike Path/Trail Current Adopted TIP
from: - Thorme A FY2013/14 FY2014/15 FY2015/16 FY2016/17 FY2017/18  5-YrTotal
0: outh Leavitt Av LF PE (3NA) 1,155 0 0 0 0 1,155
XU (SU) PE (3NA) 10,396 0 0 0 0 10,396
LF CST (52) 0 0 4,025 0 0 4,025
XU (SU) CST (52) 0 0 36,229 0 0 36,229
11,551 0 40,254 0 0 51,805
Proposed Amended TIP
Fund  Phase FY2013/14  FY2014/15 FY2015/16 FY2016/17 FY2017/18  5-Yr Total

Description: Construct a 5-ft wide sidewalk on the north side of East Ohio Avenue from South Thorpe Avenue to South Leavitt Avenue. Project length: 0.178 mile.

(Reference 2035 Long Range Transportation Plan, pgs 63-73.)

Revised 5-13-14

Page 1 of 4
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Attachment "A" - Resolution 2014-18

4337181 - Volusia County Transit Connector Study - SunRail to Daytona Beach Alternative-Analysis—

SunRailtoD BehintLA;

Work Mix: Corridor/Subarea Planning
From: (See project description)

To:

Revised Project Limits

Current Adopted TIP

FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 5-Yr Total

PLN (1NA) 1,539,000 0 0 0 0 1,539,000
PLN (1NA) 513,000 0 0 0 0 513,000
2,052,000 0 0 0 0 2,052,000

Proposed Amended TIP

Phase FY 2013/14  FY2014/15 FY2015/16 FY2016/17 FY2017/18 5-Yr Total
PLN (1NA) 1,539,000 0 0 0 0 1,539,000
PLN (1NA) 513,000 0 0 0 0 513,000
2,052,000 0 0 0 0 2,052,000

Description: An "Alternatives Analysis" for a mass transit connection from SR 46 in Seminole County to US 1 in Daytona Beach, and from US 92 to I-4. (Reference Volusia

TPO Long Rang

An"'A

rtation Plan, Table 8.2, pg. 124.)

Revised 5-13-14

Page 2 of 4
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Attachment "A" - Resolution 2014-18

4354721 (formerly 2014-3) - Herbert Street Sidewalk Deleted
Work Mix: Sidewalk Current Adopted TIP
prom: SRS (NovaRd) FY2013/14 FY2014/15 FY2015/16 FY2016/17 FY2017/18  5-YrTotal
0: ackson LF PE (3NA) 1,980 0 0 0 0 1,980
XU (SU) PE (3NA) 17,820 0 0 0 0 17,820
LF CST (52) 0 18,071 0 0 0 18,071
XU (SU) CST (52) 0 162,635 0 0 0 162,635
19,800 180,706 0 0 0 200,506
Proposed Amended TIP
Fund Phase FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 5-Yr Total
Description: Construct sidewalks along both sides of Herbert St between Nova Rd and Jackson St. Project length: 0.125 mile. (Reference 2035 Long Range
Transportation Plan, pgs 63-73.)
Revised 5-13-14 Page 3 of 4
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Attachment "A" - Resolution 2014-18

4357531 - Volusia County State EDTF Project

Work Mix: New Road Construction

Current Adopted TIP

New Project

From:  Mason Avenue FY2013/14 FY2014/15 FY2015/16 FY2016/17 FY2017/18  5-Yr Total
To: Dunn Avenue
Proposed Amended TIP
Fund  Phase FY2013/14 FY2014/15 FY2015/16 FY2016/17 FY2017/18  5-Yr Total
DIOH  CST (59) 96,000 0 0 0 0 96,000
SED  CST(58) 2,972,126 0 0 0 0 2,972,126
3,068,126 0 0 0 0 3,068,126

Description: An Economic Development Transportation Fund grant was awarded to Volusia County to extend Mason Av to Dunn Av and add signal safety and capacity

improvements, as necessary for safe, efficient access from a proposed distribution center to the state highway system, which is critical to the successful

development of the center. This facility will create 450 new jobs and generate capital investment. Total grant amount is $2,972,126. (Reference 2035 Long

Range Transportation Plan, pg. 6, Goal #2 and supporting objectives. Also reference pg, 9 Livability Principle #3.)

Revised 5-13-14

Page 4 of 4
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MEETING SUMMARY
TPO BOARD
MAY 28, 2014

ACTION ITEMS

C. REVIEW AND APPROVAL OF THE DRAFT VISION, GOALS, OBJECTIVES AND PERFORMANCE
MEASURES OF THE 2040 LONG RANGE TRANSPORTATION PLAN (LRTP)

Background Information:

The Long Range Transportation Plan (LRTP) Subcommittee reviewed and recommended approval of
the Draft Vision Statement, Goals, Objectives and Performance Measures at the April 11, 2014
meeting. Presentations on the working draft were given to the committees and the TPO Board in April.
Ghyabi & Associates will be presenting the final draft of the LRTP Vision Statement, Goals, Objectives
and Performance Measures based on review and comments by the advisory committees.

ACTION REQUESTED:

MOTION TO APPROVE THE DRAFT VISION, GOALS, OBJECTIVES AND PERFORMANCE MEASURES OF
THE 2040 LONG RANGE TRANSPORTATION PLAN (LRTP)
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Vision, Goals, Objectives and
Performance Measures
2040 LRTP for the River to Sea TPO

May 20, 2014

Draft

Prepared By:

1459 North US Highway 1, Suite 3
Ormond Beach, FL 32174
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Vision Statement for the 2040 Long Range Transportation Plan

Our transportation system will provide a safe and accessible range of
options that enhances existing urban—areas—communities while

providing mobility in a fiscally responsible, energy efficient, and
environmentally compatible manner. This integrated system will
support economic development, allowing for the effective movement
of all people, goods, and services necessary to maintain and enhance
our quality of life.
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2040 Long Range Transportation Plan

Goals, Objectives and Performance Measures

Goal 1l

Provide a Balanced and Efficient
Multimodal Transportation System

Goal 2

Support Economic Development

Goal 3

Enhance Connectivity and
Transportation Choices

Goal 4

Improve Safety and Security

Goal 5

Continue to Provide and Create New
Quality Places

Goal 6

Provide Transportation Equity and
Encourage Public Participation
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Goal 1: Provide a Balanced and Efficient Multimodal Transportation System
Objective 1.1 — Balanced Multimodal System

Develop a multimodal transportation system that improves the accessibility and mobility to economic
centers for all users (vehicle, bicycle and pedestrian) as well as the movement of goods.

Objective 1.2 — Roadway Efficiency

Minimize congestion and delay on roadways and intersections through projects that improve capacity,
provide more efficient use and operation of existing transportation facilities, and reduce transportation
demand.

Objective 1.3 — Transit Efficiency
Provide public transit systems that deliver efficient and convenient transit service.
Objective 1.4 — Financial Efficiency

Develop a Plan that maximizes use of all available existing and alternative revenue sources and is
financially feasible.

Objective 1.5 — Cost Effectiveness

Incorporate measures that give priority to projects that provide high benefit-to-cost considerations.

Goal 2: Support Economic Development
Objective 2.1 - Economic Benefit

Develop a transportation system that supports regional and local economic growth and diversity and
improves the economic competitiveness of the region.

Objective 2.2 - Freight Movement

Identify and support safe and efficient truck routes and other facilities that improve freight and goods
movement.

Objective 2.3 - Access to Intermodal Facilities
Improve connectivity and access to rail, port and airport facilities.
Objective 2.4 - Transit Access to Employment

Support funding of transit service that improves access to employment centers.
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Goal 3: Enhance Connectivity and Transportation Choices
Objective 3.1 - Multimodal Transportation Options

Provide a range of transportation alternatives to improve mobility for all citizens with special
consideration for the elderly, people with disabilities, and those unable to drive.

Objective 3.2 - Interconnectivity Between Modes

Maximize the interconnectivity of roadways, sidewalks, bicycle facilities, trails, transit and other
transportation system components to provide safe and convenient pedestrian, bicycle, transit and
motor vehicle mobility.

Objective 3.3 - Connectivity Between Activity Centers

Enhance regional connectivity to employment, education, health, entertainment and other major
activity centers.

Objective 3.4 - Connectivity Between Jurisdictions

Enhance connectivity between local government jurisdictions within the region.

Goal 4: Improve Safety and Security
Objective 4.1 - Roadway System Safety

Identify and prioritize improvements to reduce the frequency and severity of crashes, and minimize
injuries and fatalities.

Objective 4.2 - Bicycle and Pedestrian Safety

Identify and implement safety programs and enhancements to improve the safety of pedestrian and

bicycle facilities.

Objective 4.3 - Transit System Security and Safety

Enhance security of transit systems through appropriate design, monitoring and enforcement programs.

Objective 4.4 - Emergency Evacuation

Develop a transportation plan that supports emergency evacuation, response and post-disaster
recovery; and improves national, state and local security and emergency management functions.
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Goal 5: Continue to Provide and Create New Quality Places
Objective 5.1 - Land Use Efficiency

Promote compact, walkable, mixed use development and redevelopment opportunities that encourage
a range of transportation options and maximize the effectiveness of the transportation system.

Objective 5.2 - Preserve and Enhance Existing Communities

Develop a transportation plan with components planned and designed to preserve and enhance existing
urban areas and communities.

Objective 5.3 - Comprehensive Planning

Support local visioning and planning principles by developing a Plan that is consistent with local
government comprehensive plans to the maximize extent feasible.

Objective 5.4 - Natural Resource Protection

Locate and design transportation facilities to avoid or minimize the impact to natural resources including
environmentally sensitive areas, and critical lands, waters and habitats.

Objective 5.5 - Air & Water Quality Protection

Develop and support a multimodal transportation system that maintains or reduces vehicle greenhouse
gas emissions and pollutants that degrade water quality.

Goal 6: Provide Transportation Equity and Encourage Public Participation
Objective 6.1 - Public Involvement

Provide opportunities for public participation that is open, inclusive and accessible for all citizens; and
develop outreach programs to engage citizens of all jurisdictions and the traditionally under-served and
under-represented.

Objective 6.2 - Transportation Equity

Include provisions to identify the needs of low income and minority populations and ensure that
projects in the Plan do not disproportionally burden low income and minority populations, and include
measures to avoid, minimize or mitigate adverse impacts.

Objective 6.3 - Transit Access to Low Income and Transit Dependent Populations

Support transportation investments that improve public transit services for low income and transit
development populations to gain access to jobs, schools, health services, and other needed services.
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Goal 1: Provide a Balanced and Efficient Multimodal Transportation System

Objective

Performance Measure

1.1 - Balanced Multimodal System

The Plan incorporates multimodal projects that increase
the mobility to economic centers for all users, including
pedestrian, bicycle, transit and automobile

1.2 - Roadway Efficiency

Percent of lane miles with V/C ratio greater than 1.0

Total daily vehicle hours of delay

Average Trip Length

The Plan includes Transportation Systems Management
(TSM), Intelligent Transportation Systems (ITS) and
Transportation Demand Management (TDM) projects and
programs

1.3 - Transit Efficiency

Total transit trips per capita

Total passengers per hour

1.4 - Financial Efficiency

The Plan includes existing and alternative federal, state
and local revenue sources, user fees and private
contributions

The Plan is financially feasible

1.5 - Cost Effectiveness

The Plan includes a prioritization process that incorporates
cost/benefit considerations

Goal 2: Support Economic Development

Objective

Performance Measure

2.1 - Economic Benefit

Jobs created resulting from transportation investments

2.2 - Freight Movement

Average V/C on designated truck routes

2.3 - Access to Intermodal Facilities

Number of lane miles on roads connecting rail, port and
airport facilities

2.4 - Transit Access to Employment

Percent of total employment within % mile of transit
service
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Goal 3: Enhance Connectivity and Transportation Choices

Objective

Performance Measure

3.1 - Multimodal Transportation Options

Percent of roadway lane miles with sidewalks

Percent of roadway lane miles with bicycle facilities

Percent of roadway lane miles with transit routes

Total miles of multi-use paths and trails

3.2 - Interconnectivity Between Modes

The Plan includes projects that provide interconnectivity

between modes

3.3 - Connectivity Between Activity
Centers

The Plan includes transportation corridors connecting

designated Activity Centers

3.4 - Connectivity Between Jurisdictions

Roadway corridors crossing political jurisdictions have
same functional classification and number of lanes

Number of transit routes connecting different jurisdictions

Goal 4: Improve Safety and Security

Objective

Performance Measure

4.1 - Roadway System Safety

Crash rates per million VMT

Total number of fatalities/severe injuries

4.2 - Bicycle and Pedestrian Safety

Total number of pedestrian and bicycle crashes

4.3 - Transit System Security & Safety

Certification of Responsible Agencies

4.4 - Emergency Evacuation

Average V/C of evacuation routes
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Goal 5: Create Quality Places

Objective

Performance Measure

5.1 - Land Use Efficiency

The Plan prioritizes projects that promote TOD or Smart
Growth principles, including Complete Streets

The Plan promotes compact, walkable, mixed use
development and redevelopment

5.2 - Protect and Enhance Existing
Communities

The Plan incorporates provisions to ensure projects
preserve and enhance existing communities

5.3 - Comprehensive Planning

The Plan is consistent with local government
comprehensive plans

5.4 - Natural Resource Protection

The Plan minimizes impacts to environmentally sensitive
areas and protects natural resources

Transportation projects recommended for inclusion in the
5-Year Work Plan should be screened through the Efficient
Transportation Decision Making (ETDM) process

5.5 - Air & Water Quality Protection

The Plan maintains or reduces per capita greenhouse gas
emissions

Transportation projects in the Plan include provisions for
stormwater management

Goal 6: Provide Transportation Equity and Encourage Public Participation

Objective

Performance Measure

6.1 - Public Involvement

The Plan includes public notice and access to public
workshops and meetings to all jurisdictions of the TPO

A Public Involvement Plan has been adopted that includes
outreach to the traditionally under-served and under-
represented

6.2 - Transportation Equity

The Plan avoids, minimizes, or mitigates adverse impacts
to low income and minority populations

6.3 - Transit Access to Low Income and
Transit Dependent Populations

Percent of households below poverty level or no auto
ownership within % mile of transit service
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MEETING SUMMARY
TPO BOARD
MAY 28, 2014

ACTION ITEMS

D. REVIEW AND APPROVAL OF THE DRAFT CONSTRAINED TREND FORECAST METHODOLOGY
FOR THE 2040 LONG RANGE TRANSPORTATION PLAN (LRTP)

Background Information:

The Long Range Transportation Plan (LRTP) Subcommittee reviewed and recommended approval of
the draft Constrained Trend Forecast Methodology at the April 11, 2014 meeting. Presentations on the
draft were given to the committees and the TPO Board in April. Ghyabi & Associates will be presenting
the draft Constrained Trend Forecast Methodology based on feedback from the advisory committees.

ACTION REQUESTED:

MOTION TO APPROVE THE DRAFT CONSTRAINED TREND FORECAST METHODOLOGY FOR THE 2040
LONG RANGE TRANSPORTATION PLAN (LRTP)
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Draft Methodology
for the
2040 Constrained Trend Socioeconomic

Data Forecast
2040 LRTP for the River to Sea TPO

May 20, 2014

Prepared By:

500 Delaney Ave 1459 North US Highway 1, Suite 3
Orlando, FL 32803 Ormond Beach, FL 32174
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1.1 Background

The purpose of the 2040 Constrained Trend Socioeconomic Forecast is to formulate a realistic population and
employment projection for input to the transportation model to determine future transportation needs. The level of
analysis used by the Florida Standard Urban Transportation Model Structure (FSUTMS) is the Traffic Analysis
Zone (TAZ). TAZs vary widely in size based on the intensity of the land use and transportation network and can
range from several acres to thousands of acres. The level of output for the dataset is the TAZ.

The most recent update to the socioeconomic data was for the 2035 Volusia TPO Long Range Transportation
Plan, which used a base year of 2005. In the interim, an updated based year dataset for 2010 was produced.

The update of the socioeconomic data for the portions of Flagler County that are located within the boundaries of
the River to Sea TPO is being accomplished by the Florida Department of Transportation (FDOT). This
information will be merged with that for Volusia County once the reapportionment has been approved.

1.2 Control Totals
Population Control Totals

The population component of the Constrained Trend Socioeconomic Forecast is informed by population
projections produced by the University of Florida Bureau of Economic and Business Research (BEBR). The
Central Florida Regional Planning Model Committee has recommended the use of the BEBR Medium projection
for all member jurisdictions. The totals for employment categories and population totals are matched within an
error range of approximately 10 persons to control totals. The numbers listed below are for VVolusia County only.

2035 LRTP Update:
2000 Base Year population: 443,575
2005 Base Year population: 494,631
2035 Forecast population: 692,763

Current Census/BEBR Estimates:

2010 Census Estimate: 494,593
2010 Census Dwelling Units: 254,226
2013 BEBR Estimate: 498,978
2040 BEBR Med forecast: 592,700

The 2010 Base Year Data Set reported a higher population count than the 2010 Census estimate as well as a
higher number of dwelling units than was represented by the 2010 Census, resulting in a higher total forecast
population. In that the 2010 Base Year dwelling unit count was thoroughly reviewed on a parcel by parcel basis
by the TPO, local jurisdictions and the TPO’s consultant, the 2040 projection uses the higher 2010 base year
population and assumes the same differential from the BEBR projection in future years.
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2040 LRTP Update:
2010 Base Year Dwelling Units: 257,538
2010 Population Estimate: 510,189
2040 Population Forecast: 608,296

The 2010 base year population data set is based on permanent residents and excludes non-permanent residents
(such as “snowbirds™). The estimated persons per household rate is 1.81 for multi-family dwelling units and 2.37
for single family dwelling units.

Employment Control Totals

The 2040 Control Totals for employment projections were drawn from Woods and Poole projections.

2010 Base 2040 Projection
IND: 21,421 29,898 jobs
COM: 50,306 64,167 jobs
SER: 126,985 194,190 jobs
TOT: 198,712 288,255 jobs

The categorization of Standard Industry Classification (SIC) data provided by Woods and Poole was the same
used for the 2010 base year and is shown in Table 1:

Table 1 — SIC Descriptions

RETAIL TRADE EMPLOYMENT COM
ACCOMMODATION and FOOD SERVICES EMPLOYMENT COM
TRANSPORTATION and WAREHOUSING EMPLOYMENT COM
MINING EMPLOYMENT IND
MANUFACTURING EMPLOYMENT IND
CONSTRUCTION EMPLOYMENT IND
FARM EMPLOYMENT IND
FORESTRY, FISHING, RELATED ACTIVITIES and OTHER IND
EMPLOYMENT

INFORMATION EMPLOYMENT SER
FINANCE and INSURANCE EMPLOYMENT SER
REAL ESTATE and RENTAL and LEASE EMPLOYMENT SER
PROFESSIONAL and TECHNICAL SERVICES EMPLOYMENT SER
MANAGEMENT of COMPANIES and ENTERPRISES EMPLOYMENT SER
EDUCATIONAL SERVICES EMPLOYMENT SER
HEALTH CARE and SOCIAL ASSISTANCE EMPLOYMENT SER
OTHER SERVICES, EXCEPT PUBLIC ADMINISTRATION SER
EMPLOYMENT

FEDERAL CIVILIAN GOVERNMENT EMPLOYMENT SER
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FEDERAL MILITARY EMPLOYMENT SER
STATE and LOCAL GOVERNMENT EMPLOYMENT SER
WHOLESALE TRADE EMPLOYMENT SER
ARTS, ENTERTAINMENT, and RECREATION EMPLOYMENT SER
ADMINISTRATIVE and WASTE SERVICES EMPLOYMENT SER
UTILITIES EMPLOYMENT SER

1.3 Approach

The update to the trend forecast is a limited update at the TAZ level using the 2035 forecast as a guide. The socio-
economic data is split into two sections: ZDATAL, consisting primarily of population data, and ZDATAZ2,
consisting primarily of employment data.

e The 2035 socioeconomic data forecast is updated to take into account existing development that occurred
between the development of the 2005 base year data and the present. The primary new available data is
the 2010 base year. The primary goal is to identify TAZs where comparison of the new 2010 base year to
the previous 2015 projection (from the 2035 forecast) would show in negative growth or to identify
growth that was projected to happen by 2010 that did not actually occur. The future year projections for
each TAZ are adjusted accordingly to anticipate any projected growth to occur later or earlier depending
on the situation.

¢ Inorder to account for changes since the 2035 projection, rates of growth were calculated in units/jobs per
year for both 2005-2010 and from the previous projection of 2005-2035. For TAZs where growth
happened faster than anticipated, the rate of growth for 2005-2010 was used. Growth that was slower than
anticipated was assumed to a result of the economic recession. This temporary slowdown is represented in
the new 2010 base year.

e Growth capacity for each TAZ was limited to the highest dwelling units or job count in the 2035 LRTP
or, where employment growth occurred in TAZs which was not anticipated in 2035 projections, the
capacity was 2010 capacity plus 10% for IND or COM. Service employment was the only category where
total 2040 employment exceeded the 2035 growth projection in the 2035 LRTP. As a result, the
maximum capacity was used for SER employment in each TAZ plus a factor of 22.4% for those TAZs
where unanticipated growth occurred from 2005-2010 to account for TAZs. This factor accounts for
growth capacity that was not anticipated in the 2035 projections.

e The number of persons per household has been trending down for the last two decades. This trend was
anticipated to continue, resulting in a 2040 persons per household of 2.26 for single-family and 1.79 for
multi-family. Research shows that the number of households without children could be as high as 71% by
2030 (Source: Arthur C. Nelson, Metropolitan Research Center, University of Utah).

¢ Negative Growth: In TAZs where negative job growth occurred from 2005-2010 and negative growth was

anticipated in the 2035 LRTP projection for 2005-2035, negative growth was projected for 2040 for jobs.
The primary negative growth occurred under the IND category. Negative growth in dwelling units was
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not permitted. Negative growth in population was permitted based on the anticipated change in persons
per household.

Vacancy rates are maintained as in the 2010 base year and vary by TAZ. Any TAZ which does have a
vacancy rate in 2010 because it has no existing development is assigned the average permanent vacancy
rate for the county.

The only major new generator not anticipated in the 2035 plan was the Farmton development. Population
and employment were first projected to the control totals without Farmton and then added in Farmton’s
projected units and jobs. Growth in each TAZ was then adjusted by a percentage to match the control
totals as follows: IND: 96.4%, COM: 88.9%, SER: 100%; DU: 85.31%. This percentage was also applied
to Farmton’s projected growth.

The LRTP committee and TCC members were requested to review the 2035 employment projections in
detail and provide comments on adjustments that should be made. The population projections were
previously reviewed in detail so it is requested that committee members focus their efforts on the
employment data.

The LRTP committee and TCC members were requested to provide information on any major
developments or major future land use changes, such as DRIs that have been recently approved or
withdrawn, that were not anticipated in the 2035 plan but should be taken into account in the 2040
projection. Volusia County provided detailed program information for the Farmton Development. Square
footage was converted to jobs using the following conversion rates: SER: 300 SF / job; COM: 500
SF/job; IND 1000 SF/job. School Enrollment for colleges 450 SF / student.

Because the population and employment projections for 2040 are lower than those projected in the 2035
forecast as well as the lack of growth in the 2005-2010 timeframe, no additional population and
employment will need to be projected beyond those comments received from the committees. In order to
meet the lower control total, the consultant will use the 2025 and 2030 forecast years from the 2035
LRTP to extrapolate an adjusted 2040 forecast that meets the control totals. Additional development
included in the previous projection will be assumed to occur in 2045 or 2050, which extends beyond the
study timeframe for the transportation model. Woods and Poole projections will be used to develop a new
employment forecast control total.

The total for school enrollment matched within 1,000 students to the 2035 forecast’s projection for the
year 2025 (122,618 students) because the prior 2025 population forecast total most closely matched the
new 2040 overall population projection. School enrollment includes both K-12 grade schools as well as
colleges and universities. Florida is anticipated to have approximately 15% of persons in grade school in
2040. This would result in approximately 88,000 grade school students based on the 2040 projected
population. Total enrollment was projected as 121,543 students. Negative growth was permitted in TAZs
for school enrollment consistent with the 2035 methodology and trends from 2005-2010 in some TAZs.

As part of the update to the new model structure, the boundaries for some TAZ were changed. Therefore,
the future projections from the 2035 LRTP were split into new TAZ boundaries for 50 TAZs. Thirteen of
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these were related to the Farmton development. New growth capacity was split into new TAZs based on
vacant land remaining and new growth between 2005-2010.

1.4 Results

The product will be a table showing population (ZDATAL) and employment (ZDATAZ2) data for each Traffic
Analysis Zone (TAZ) in five year increments for year’s 2015, 2020, 2025, 2030, 2035 and 2040.

1.5 Data Dictionary

A reference for abbreviations used in the methodology is included in Table 2.

Table 2- Data Dictionary

SF Single Family

MF Multi Family

HM Hotel/Motel

DU Dwelling Units

POP Population

IND Industrial Employment

COM | Commercial Employment (e.qg. retail)
SER Service Employment (e.g. office)
TOT | Total Employment

SCH | School Enrollment

_10 2010 base year

_40 2040 projection

10 40 | growth between 2010 and 2040
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V.

MEETING SUMMARY
TPO BOARD
MAY 28, 2014

OPEN PUBLIC HEARING ON THE RIVER TO SEA TPO PUBLIC PARTICIPATION PLAN (PPP)

ACTION ITEMS

E. REVIEW AND APPROVAL OF RESOLUTION 2014-19 ADOPTING THE RIVER TO SEA TPO PUBLIC
PARTICIPATION PLAN (PPP)

Background Information:

A number of changes have occurred since the Public Participation Plan (PPP) was last updated in 2012,
including changes in Florida law as well as the name of the organization name. Staff reviewed the plan
with regards to these changes and has incorporated new requirements into the Public Participation
Plan

The draft Public Participation Plan was presented for review in March and posted for a public review
period as required. No major changes have since been made. The draft PPP is available at
http://www.r2ctpo.org/resources/planning-documents/.

ACTION REQUESTED:

MOTION TO APPROVE RESOLUTION 2014-19 ADOPTING THE RIVER TO SEA TPO PUBLIC
PARTICIPATION PLAN (PPP)
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RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

RESOLUTION 2014-19

RESOLUTION OF THE RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION
ADOPTING THE RIVER TO SEA TPO’S PUBLIC PARTICIPATION PLAN

WHEREAS, United States Code of Federal Regulations 23 U.S.C. 450.316 requires
that the River to Sea Transportation Planning Organization develop a Public Participation Plan
that lays out the processes and protocols for engaging the general public in the plans and
programs of the River to Sea TPO; and

WHEREAS, the River to Sea TPO is the duly designated and constituted body
responsible for carrying out the urban transportation planning and programming process for
Volusia County and portions of Flagler County inclusive of the cities of Flagler Beach, Beverly
Beach, and portions of Palm Coast and Bunnell; and

WHEREAS, the River to Sea Transportation Planning Organization has developed a
Public Participation Plan that has been provided for review by the general public during a 45-
day period as required, the River to Sea TPO’s Advisory Committees and the River to Sea TPO
Board:

NOW, THEREFORE, BE IT RESOLVED, by the River to Sea TPO that the:

1. River to Sea TPO Board and advisory committees have reviewed and endorsed
the draft Public Participation Plan;

2. River to Sea Transportation Planning Organization’s Public Participation Plan is
hereby endorsed and adopted; and the

3. Chairperson of the River to Sea TPO (or her designee) is hereby authorized and
directed to submit the Public Participation Plan to the:

a. Florida Department of Transportation; and

b. Federal Transit Administration (FTA) (through the Florida Department of
Transportation); and

c. Federal Highway Administration (FHWA) (through the Florida Department of
Transportation).

61



DoNE AND RESOLVED at the regularly convened meeting of the River to Sea TPO held on
the 28™ day of May 2014.

RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

City of South Daytona Vice Mayor Nancy Long
Chairperson, River to Sea TPO

CERTIFICATE
The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certified

that the foregoing is a true and correct copy of a resolution, adopted at a legally convened
meeting of the River to Sea TPO held on May 28, 2014.

ATTEST:

Pamela Blankenship, Recording Secretary
River to Sea Transportation Planning Organization
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VI.

MEETING SUMMARY
TPO BOARD
MAY 28, 2014

PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS

A. PRESENTATION OF DRAFT FY 2014/15 RIVER TO SEA TPO BUDGET
Background Information:
Each year, the Budget Subcommittee of the River to Sea TPO develops a recommended budget for the

upcoming fiscal year. The draft FY 2014/15 River to Sea TPO budget was reviewed by the Budget
Subcommittee in April and is presented for your review.

ACTION REQUESTED:

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE TPO BOARD
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River to Sea TPO FY 2014-2015 Budget
With Prior Year Carryover

-1- Revised April 15, 2014
64



VOLUSIA TPO FY 2014-2015

ANNUAL BUDGET

Current Proposed
FY 2013/2014 FY 2014/2015 Change

REVENUES

Federal Funds 1,979,497 $1,699,152 ($280,345)
State Funds 67,203 69,446 2,243
Local Funds 183,525 178,785 * (4,740)
Total Revenue $2,230,225 $1,947,383 ($282,842)
EXPENDITURES

Salaries $543,401 $508,604 ($34,797)
Fringe Benefits 187,526 179,900 (7,626)
Office Supplies/Equipment 12,500 10,000 * (2,500)
Postage 10,800 7500 * (3,300)
Office Expense (Rent, Utilities & Cleaning, etc) 136,003 137,536 * 1,533
Advertising 2,500 2,500 0
Printing 14,700 10,500 (4,200)
Conference, Workshops & Seminar Fees 6,650 6,650 0
Fees 32,100 32,100 0
Dues 3,237 3,237 0
Publications 1,050 1,050 0
Copy Expense 26,500 20,500 * (6,000)
Copy Machine Costs 26,500 20,500 (6,000)
Travel Expenses 20,800 20,800 0
Awards Program/Promo 10,500 10,500 0
Special Studies 917,497 642,597 (274,900)
Professional Services 158,600 182,166 23,566
Meeting Expense 3,000 3,000 0
Liability, Equipment & Auto Insurance 10,000 11,000 1,000
Repairs 1,500 1,000 (500)
Network/Web Page Costs 29,240 47,980 * 18,740
Capital Outlay (Computer & Server) 6,300 5,000 (1,300)
Software 7,000 6,250 * (750)
Telephone 3,850 3,600 * (250)
Education 1,500 1,000 (500)
Contingency 56,971 71,914 14,943
Total Expenditures $2,230,225 $1,947,383 ($282,842)
Excess of revenues over (under) expenditures $0 $0 $0

*Includes revenue and expenditures for VCOG which are paid back through Administrative Services Revenues

-2- Revised April 15, 2014
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VOLUSIA TPO FY 2014-2015
ANNUAL BUDGET

REVENUE SOURCES
New Carryover From
FY 2014/2015 FY 2013/2014 Totals
Federal Funds
PL-112 FY 14/15 $650,974
PL- Prior Year Carryover Funds 130,000
FTA-5303 FY 11/12 16,000
FTA-5303 FY 12/13 16,000
FTA-5303 FY 13/14 80,000
FTA-5303 FY 14/15 205,581
XU-Bike Feasibility Studies 100,000
XU-2040 LRTP (LAP) 278,000
XU-Corridor Improvement Program 122,597
XU-Traffic Operations 100,000
$1,457,152 $242,000
$1,699,152
State Funds
FTA-5303 FY 11/12 $2,000
FTA-5303 FY 12/13 2,000
FTA-5303 FY 13/14 10,000
FTA-5303 FY 14/15 $25,698
TD FY 14/15 29,748
$55,446 $14,000
69,446
Local Funds
FTA-5303 FY 11/12 $2,000
FTA-5303 FY 12/13 2,000
FTA-5303 FY 13/14 10,000
FTA-5303 FY 14/15 $25,698
XU-Bike Feasibility Studies 10,000
XU-Traffic Operations 10,000
Interest Income 720
VCOG 39,207
Member Assessments 58,660
Copy Machine Revenue 20,500
$164,785 $14,000
178,785
Total $1,677,383 $270,000 $1,947,383
-3- Revised April 15, 2014
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VOLUSIA TPO FY 2014-2015
ANNUAL BUDGET

STAFF SALARY, FRINGE & INDIRECT

Budgeted Salary Costs Fringe Total
Pension
Life

Salary PTO* |Sub Total] WC/Fica | hith/auto | Sub Total|Personnel

Current FY 13/14 $528,950 $14,451 | $543,401 $95,133 | $92,393 | $187,526 | $730,927

Proposed FY 14/15 $494,502 $14,102 | $508,604 $95,719 | $84,181 | $179,900 | $688,504
Increase (Decrease ) ($34,448) ($349) ($34,797) $586  ($8,212) ($7,626) ($42,423)
-4 - Revised April 15, 2014
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VOLUSIA TPO FY 2014-2015
ANNUAL BUDGET

VCOG/TPO ADMINISTRATIVE SERVICES

VCOG TPO Total

Rent $26,035 $92,901 $118,936
Janitorial & Supplies 1,182 4,218 5,400
Telephone 900 2,700 3,600
Utilities (electric) 1,350 6,450 7,800
Software-Licenses 450 1,500 1,950
Network Service 5,040 20,040 25,080
Internet 450 1,050 1,500
Postage 800 6,700 7,500
Copy Expense 3,000 17,500 20,500
Total $39,207 $153,059 $192,266
Software-Licenses
Microsoft Office - 13 @ $150 $450 $1,500 $1,950

$450 $1,500 $1,950
Network Service
Off site storage $900 $2,100 $3,000
Annual computer maintenance 4,140 17,940 22,080

$5,040 $20,040 $25,080

Telephone
Office service $900 $2,100 $3,000
Executive Director 600 600

$900 $2,700 $3,600

-5- Revised April 15, 2014
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VOLUSIA TPO FY 2014-2015

ANNUAL BUDGET

Beverly Beach
Bunnell
Daytona Beach
Daytona Beach Shores
DeBary
DeLand
Deltona
Edgewater
Flagler Beach
Flagler County
Holly Hill

Lake Helen
New Smyrna Beach
Oak Hill
Orange City
Ormond Beach
Palm Coast
Pierson

Ponce Inlet
Port Orange
South Daytona
Volusia County

Total

BEBR* FY 14/15

2013 Assessment
Population Amount (.10)
335 $34
2,101 210
61,998 6,200
4,292 429
19,363 1,936
28,436 2,844
85,469 8,547
20,737 2,074
4,510 451
5,551 555
11,632 1,163
2,630 263
23,119 2,312
1,828 183
11,337 1,134
38,557 3,856
75,182 7,518
1,688 169
3,041 304
57,060 5,706
12,431 1,243
115,300 11,530
586,601 $58,660

* Bureau of Economic and Business Research

# 2010 US Census

Revised April 15, 2014
69



Expenses
Office Expense
Fees
Travel Expense
Liability Insurance

Total Expenses (Indirect Costs)

Direct Salaries

Fringe Benefits
Total Direct Salaries

Indirect Costs
Total Direct Salaries

VOLUSIA TPO FY 2014-2015
ANNUAL BUDGET

Indirect Allocation

$508,604

108,969

20,800

11,000

179,900
$688,504

$140,769

$688,504

$140,769

= 20.45%

Revised April 15, 2014
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VI.

MEETING SUMMARY
TPO BOARD
MAY 28, 2014

PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS

B. PRESENTATION OF THE DRAFT FY 2014/15 — 2018/19 TRANSPORTATION IMPROVEMENT
PROGRAM (TIP)

Background Information:

The purpose of the Transportation Improvement Program (TIP) is to identify funding for all federal and
state funded transportation projects that are scheduled in the River to Sea TPO planning area for fiscal
years 2014/15 to 2018/19. The projects listed in the TIP include improvements to area highway, transit
and bicycle/pedestrian systems. Regionally significant projects, as well as some of the area’s locally
funded projects, are included in the TIP for informational purposes. The TIP also identifies
transportation-disadvantaged projects, bicycle facilities, sidewalks and other enhancement projects
scheduled during this time period.

Mr. Robert Keeth, TPO Senior Planner, will lead a committee discussion regarding the draft FY 2014/15
to FY 2018/19 TIP. Issues identified during this discussion will be addressed in a subsequent draft which
will be presented to the CAC/TCC for final review and approval in June.

The draft TIP and a report comparing the draft TIP to the current adopted TIP are available on the TPO
website at http://www.r2ctpo.org/resources/tips/.

ACTION REQUESTED:

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE TPO BOARD
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VI.

MEETING SUMMARY
TPO BOARD
MAY 28, 2014

PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS

C. PRESENTATION OF I-4 MANAGED USE LANES PRELIMINARY DESIGN AND ENVIRONMENT
(PD&E) STUDY

Background Information:

The -4 Multi-Modal Master Plan was completed in 1996. Among other recommendations, the plan included
maintaining a 64-foot rail envelope within the I-4 corridor from US 17/92 in Seminole County to I-95 in Volusia
County. Subsequently, an opportunity was presented to advance the widening of I-4 from four to six lanes from
the St. Johns River Bridge to SR 472 by widening to the middle and encroaching on the rail envelop. The MPO
did not take a position to remove the rail envelop permanently, but rather as a temporary measure to facilitate
the addition of travel lanes to I-4 within the existing right-of-way.

Subsequent presentations and actions have included approving an amendment to the 2035 Long Range
Transportation Plan (LRTP) to add the I-4 Managed Use Lanes project, approving an amendment to the
Transportation Improvement Program (TIP) to add funds to update/complete the PD&E study, and receiving a
presentation from the FDOT Project Manager providing an update on the I-4 PD&E effort. The rail envelope
continued to be a part of these discussions and has been recognized as a desired component of the I-4 corridor.

On April 17, 2014 Volusia County Council approved a motion to preserve the rail envelope as part of the I-4
managed use lanes project and transmitted a letter to FDOT as included in this agenda. However, a design
concept that did not include a rail envelope on I-4 as part of the managed use lanes improvements had been
prepared prior to this action and was presented by FDOT at a public meeting held on April 24™.

Mr. Frank O’Dea, Director of Transportation Development for FDOT District V, will present an update of the
project design concepts and review the potential issues and options regarding the preservation of a rail
envelope within the I-4 corridor from US 17/92 in Seminole County to I-95 in Volusia County.

ACTION REQUESTED:

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE TPO BOARD
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VI.

MEETING SUMMARY
TPO BOARD
MAY 28, 2014

PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS

D. PRESENTATION AND DISCUSSION OF 2040 LONG RANGE TRANSPORTATION PLAN (LRTP)
DRAFT PUBLIC INVOLVEMENT PLAN (PIP)

Background Information:

The Public Involvement Plan (PIP) guides the public involvement effort for the 2040 Long Range
Transportation Plan. The PIP will be consistent with the TPO’s adopted Public Participation Plan and
will identify efforts that will be used to involve minorities, low income communities, and other groups
often underrepresented in the transportation planning process. The strategies identified will also be
used to solicit input from business, environmental groups, community advocates and other
organizations of local significance to develop a plan that represents the interests of all users. The
written Public Involvement Plan shall include the publication of the proposed 2040 Long Range
Transportation Plan in a draft form making it readily available for public review and comment.

Ghyabi & Associates will be discussing the activities of the LRTP Subcommittee and presenting a draft
of this document pending action by the LRTP Subcommittee on May 23, 2014.

ACTION REQUESTED:

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE TPO BOARD
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LRTP Pulblie lnvelvement Plan (PIR)

Encourage participation by the public in the
development of the 2040 LRTP

Involve the public in ways that are meaningful and
measurable

Develop plans and programs that reflect community
values and benefit all segments of the population
equally

79



Public Invelvement Peiformance Measvures

Target input from at least 750 persons
Include activities in all geographic areas of the county
Various demographic groups:

Age

Income

Ethnicity

Education level

Interest groups (business, environmental, disabled
community, etc.)

Participants should rate the quality and/or effectiveness
of their experience
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Primary Publiec invelvement Adiiviiies

Project Website

Interactive planning sessions and meetings (e.g. Make
Your Mark)

Meeting questionnaires and Tell the TPO survey

River to Sea TPO Adyvisory Committees
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Pulblic Ouireach Teels

TPO Board and committees
Public Hearings

Public Outreach Events and
Workshops

LRTP Website
(www.R2CMobility2040.0rg)

LRTP Social Media

LRTP Newsletters, Brochures,
Flyers

Strategic Media Outreach (i.e.
newspapers, television and/or
radio)

TPO’s Public Involvement
Contact List

Tell the TPO Survey
(independent work effort by
the TPO)

Press Releases
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http://www.r2cmobility2040.org/

TPO Beare anc Commitiee Coorcdination

TPO Board

Technical Coordinating Committee (TCQC)

Citizens’ Advisory Committee (CAC)

Bicycle and Pedestrian Advisory Committee (BPAC)

Transportation Disadvantaged Local Coordinating
Board

LRTP Committees

2040 LRTP Subcommittee
Oversight Committee

Land Use Subcommittee
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VI.

MEETING SUMMARY
TPO BOARD
MAY 28, 2014

PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS

E. PRESENTATION OF THE 2014 VOLUSIA TPO JOINT CERTIFICATION REPORT

Background Information:

Each year, the Florida Department of Transportation (FDOT) District Five office conducts a Certification
Review of the TPO. The annual review examines various activities of the organization to ensure
compliance with federal and state mandates. The review was conducted in March 2014 and a copy of

the report is included in this agenda.

The FDOT TPO Liaison for the River to Sea TPO will provide an overview of findings.

ACTION REQUESTED:

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE TPO BOARD
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2014 MODIFIED JOINT CERTIFICATION REVIEW

Florida Department of Transportation, District Five
and
Volusia Transportation Planning Organization
(Please note the Volusia Transportation Planning Organization changed its name to
the River to Sea TPO on April 23, 2014)

Attendees: Lois Bollenback (Volusia TPO), Robert Keeth (Volusia TPO), Stephen
Harris ( Volusia TPO), Jean Parlow ( Volusia TPO), Claudia Calzaretta (FDOT), Diane
Poitras (FDOT), and Mary Schoelzel (FDOT)

The Volusia Transportation Planning Organization (VTPO) has the responsibility
for ensuring that the major transportation issues in their planning areas are addressed and
that the requirements in state and federal law governing the metropolitan transportation
planning process are met. Certification reviews are the tool used to determine whether the
MPOs/TPOs are fulfilling this responsibility. They are conducted on an annual basis by
the Florida Department of Transportation (FDOT) and on a new implemented four (4)
year cycle by the Federal Highway Administration (FHWA) and the Federal Transit
Administration (FTA) for MPOs/TPOs in TMA areas. The only exception is “conditional
certification” issued for a MPO/TPO by FHWA. The next federal certification review for
the Volusia Transportation Planning Organization will be conducted in year 2015.

The 2014 State Modified Joint Certification Review process for the Volusia TPO
commenced with a meeting between FDOT District Five Staff and the Volusia TPO Staff
on March 12, 2014. The discussions were organized around a set of questions developed
by FDOT Staff to review all of the transportation planning processes and requirements
mandated by law. The Volusia TPO staff provided responses to the questions that led to
additional dialogue. The findings, summary of noteworthy achievements, and
recommendations presented in this Modified Joint Certification Review are drawn from
the responses to the questions. They also reflect the emerging importance of regionalism,
the increasing emphasis being placed on development of interconnected multi-modal
transportation systems, and the need to improve linkages between transportation planning
and land use planning. FDOT Staff will present the results of the 2014 Modified Joint
Certification Review to the Volusia TPO Board, the Technical Coordinating Committee
and the Citizens Advisory Committee in May.

FINDINGS
General

The Volusia TPO continues to have a positive cooperative working relationship
with the Florida Department of Transportation, Local Governmental Agencies, Regional
Planning Agencies, and other Transportation Agencies to support the initiatives needed
for the Transportation demands within Volusia County. The TPO Staff has worked
diligently in the past year to plan and prioritize projects of significant importance within
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their TPO boundary. They continue to move forward with working, planning and
developing regional projects. These projects include roadway, safety projects, freight,
pedestrian sidewalk/trails and bicycle transportation facilities.

The TPO staff is to be commended for their work on the implementation and
submission of their 2014-2018 Transportation Improvement Program (TIP). The TPO is
currently working on their new 2040 Long Range Transportation Plan and
Reapportionment activities which will incorporate the new 2010 Census data.

The TPO continues to have a positive relationship with other Local
Governmental Agencies, Regional Planning Agencies and other transportation and land
use agencies. The Department appreciates the support that the TPO and Local Agencies
provide to move projects forward to enhance and complete the transportation needs in
Volusia County.

The Volusia TPO continues to have conversations with FDOT and strategize on

incorporating the new MAP-21 (Moving Ahead for Progress in the 21% Century Act)
performance measures into their planning documents.

Summary of Noteworthy Achievements

The Volusia TPO should be recognized for their efforts in coordinating and
working cooperatively over the past year with the Local Governmental Agencies in
regards to Reapportionment activities as well as working with the Florida Department of
Transportation staff on the 2010 Census Urban Boundary Smoothing. The TPO
developed and approved the Metropolitan Planning Area Boundary Adjustment and
Membership Reapportionment Plan for submittal to the Governor. This activity also
required updating the bylaws, revising the legal agreements required for a TPO, and
developing amendments for the LRTP and TIP (which remain in draft form pending
completion of this effort). The Volusia TPO has also worked with the Florida Department
of Transportation staff on the 2010 Census Urban Boundary Smoothing. This is an
ongoing process requiring a series of back and forth exchanges and updates between the
TPO and FDOT. As the Urban Boundary Smoothing process is taking place, TPO Staff
is beginning to assess the need for any Functional Classification updates as well.

A second noteworthy achievement lead by the Volusia TPO was the consolidation
of the FDOT Project Application into the existing TPO application to reduce redundancy
and their continued work with FDOT to improve the project development process by
revising the Feasibility Study requirements and encouraging an on-line submission
process for the district that will improve efficiencies and standardization. In addition,
staff worked with the Central Florida MPO Alliance to develop a Regional List of
Priority Projects for the Coast to Coast Trail/Close the Gap initiative, and the Strategic
Intermodal System, Transit, and Regional Trail Projects.
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The Volusia TPO also completed activities required to support the development
of a regional traffic model for the 2040 long-range transportation planning (LRTP).
These efforts included attendance at the District V Regional LRTP Subcommittee
meetings, completing the development and review of base year socio-economic data for
the transportation model as well as completing a review of base year model network.

The Volusia TPO also held its annual Planning Organization Retreat &
Orientation on February 28", 2014 at Celebration Place in Ormond Beach. This annual
function serves as a forum to review the purpose of the UPWP and LRTP, to reflect on
the goals and the vision of TPO activities and decision making. In addition this event
assists in acclimating new board members to the roles and functions of the TPO.

The Volusia TPO has continued a robust safety outreach program including the
expansion of the pedestrian law enforcement training, support of the FDOT’s Alert
Today Alive Tomorrow Pedestrian/Bicycle Safety Campaign, support for the Volusia
County Schools Safety Initiative and mobile Safety Village. The activities the TPO have
taken on above demonstrate once again its continued dedication to the education of
bicycle and pedestrian safety.

The TPO also has completed a reorganization of TPO staffing and review of the
TPO budget to improve organizational efficiency.

TPO staff is to be commended for facilitating, engaging, encouraging, consulting,
and including all new and current members into the Palm Coast — Daytona Beach — Port
Orange Urbanized Area in numerous meetings and discussions. When the City of Palm
Coast provided a schedule conflict of their city council meetings, the TPO Board
Members of the Volusia TPO voted to change the board meeting date and time to include
all the new Flagler County members.

Lastly, the Volusia TPO staff had conducted two (2) Corridor Improvement
Program (CIP) studies for US 1 (Phase Il) and US 17/92 (Phase I). The TPO continues to
identify and prioritize the various corridors within the planning boundaries to allow for
additional data studies, which in result should recognize specific projects for local
member governments to apply for during the TPO’s scheduled call for projects. The TPO
also conducted a workshop to explore enhanced transit options in the planning area and to
gain consensus for pursuing a transit study (resulted in unanimous board approval).

Accountability

The content of the reports submitted by the Volusia TPO with invoices have been
adequate in detail and capacity. These reports are intended to document progress made
and difficulties encountered in implementing the TPO’s mission and vision through the
UPWP. They also are used to help assess the eligibility and justification of the TPQO’s
expenses to be reimbursed with federal funds.
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The submitted Metropolitan Planning Area Boundary Adjustment and
Membership Reapportionment Plan was recently approved by the Governor of Florida,
and the TPO has been working with the Department on finalizing the Transportation
Planning Funds Joint Participation Agreement, the Interlocal Agreement for Creation of
the Metropolitan Planning Organization, Intergovernmental Coordination and Review
and Public Transportation Coordination Joint Participation Agreement, and the Public
Transportation Joint Participation Agreement. These various agreements must be in place
as a condition of receiving Federal Funding.

Planning Fund Carryover Balances

Planning funds are intended to be used for innovative productive planning
activities within a reasonable timeframe and are subject to redistribution or loss if certain
requirements are not met.

Public Involvement

The Volusia TPO continues to improve their public outreach and information
efforts by upgrading their current website to make it more user-friendly. The Volusia
TPO utilizes the organization to increase public awareness of the activities and purpose
of the TPO. The website includes information about the TPO process, the board and
committees, upcoming meeting agendas, planning studies, documents and other topics
pertaining to the transportation environment. This website address is:
http://www.volusiatpo.org. This website provides the public with the Federal and State
required documents needed for public participation. The Volusia TPO is currently in the
process of updating their Public Participation Plan, looking to be approved and adopted in
June 2014. This document outlines the process and the tools that the Volusia TPO
utilizes in order to achieve the objectives of incorporating regional and community
priorities to solicit opinions from citizens, encourage participation and utilizes the
information to better help the public to understand their role and responsibilities and to
have a positive effect in transportation decision making. The TPO uses social
networking, such as Facebook, as a tool to keep citizens informed by posting current
meeting information, links and other items of interest.

Public Transportation

The Volusia TPO continues to enhance the solid working relationship with their
Public Transportation partners on a daily basis. The TPO’s Transit Planner has been
located at the VOTRAN Office to act as a liaison between the Volusia TPO and
VOTRAN since 1998. The TPO continues to assist their Public Transportation partners
in obtaining the necessary planning coordination with agencies and/or groups who may
be affected, assists in checking for consistency with the Florida Transportation Plan,
Local Government Comprehensive Plans and other statewide modal plans. The TPO also
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ensures (via its Public Involvement Process) that opportunities for Public Involvement
are made available.

Efficient Transportation Decision Making (ETDM)

The Volusia TPO has worked with the Department to support the efforts in the
development of the ETDM Process. As priorities change the TPO and Department will
continue to work collaboratively on sending projects through for ETDM review.

RECOMMENDATIONS/ACTIONS

1. The Volusia TPO should continue to work diligently with their new partners as
part of the Reapportionment activities.

2. The Volusia TPO should be commended on a job well done in continuing to keep
the Technical Advisory Committee, the Citizen’s Advisory Committee,
Bicycle/Pedestrian Advisory Committee and the TPO Board Members informed
of the status of their transportation initiatives as well as the initiatives of the
Department.

3. The Volusia TPO should continue its regional coordination by continuing to
participate in the Central Florida MPO Alliance, SunRail TAC, MPO/FDOT
Quarterly meetings, Regional LRTP Subcommittee meetings, MPO Advisory
Council Meetings, attending other MPO/TPQO’s Board meetings in adjacent areas
as well any other regional meetings to continue to benefit from the regional
coordination efforts.

4. The Volusia TPO staff needs to ensure that their FY 2014/2015 and FY
2015/2016 UPWP production plan and schedule is fully achieved and begin
preparing for implementation of the successive two year UPWP.
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VI.

MEETING SUMMARY
TPO BOARD
MAY 28, 2014

PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS
F. FDOT REPORT
Background Information:

Ms. Claudia Calzaretta, Florida Department of Transportation (FDOT), will be present to answer
guestions regarding projects on the FDOT Construction Status Report and the Push-Button Report.

The Construction Status Report and the Push-Button Report are included for your information.

ACTION REQUESTED:

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE TPO BOARD
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MEETING SUMMARY
TPO BOARD
MAY 28, 2014

VII. EXECUTIVE DIRECTOR’S REPORT
—> Tell the TPO Survey Update
— Reapportionment Update
— Legislative Update
—> River to Sea TPO Public Service Announcement (PSA)
— SunRail Update

VIIl.  RIVER TO SEA TPO BOARD MEMBER COMMENTS

IX. INFORMATION ITEMS

Citizens Advisory Committee Attendance Record — 2014

Technical Coordinating Committee Attendance Record — 2014
Bicycle/Pedestrian Advisory Committee Attendance Record — 2014
National Trails Day Flyer

il

X. ADJOURNMENT

The next River to Sea TPO Board meeting will be June 25, 2014
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TCC Attendance Record 2014

S &8RS S E S e
Name NN SR NN IV °
Fred Ferrell/Chris Walsh/Richard Wz  x X X X Daytona Beach (appt. 11/08)
Pedro Leon X X X X Daytona Beach Airport (appt. ((07/11)
Stewart Cruz (Vice Chairman) | abs X X abs Daytona Beach Shores (appt. 10/04)
Mike Holmes exc X X abs DeLand (appt. 09/98)
Ron Paradise exc X X X Deltona (appt. 11/09)
Rebecca Hammock X X X exc DeBary (appt. 06/10)
Darren Lear X X exc | exc Edgewater (appt. 10/99)
Chad Lingenfelter X X X X res Flagler Beach (appt. 8/11) (res 4-14)
Tom Harowski X X X abs Holly Hill (appt. 01/11)
Gail Henrikson/Kyle Fegley exc X X X New Smyrna Beach (appt. 12/07)
Kent (KC) Cichon X X X X Lake Helen (appt. 2/13)
Ric Goss X X X X Ormond Beach (appt. 11/07)
Alison Stettner/Jim Kerr X X X X Orange City (appt. 06/00)
Jim Smith exc | exc | exc X Pierson (appt. 05/09)
Clay Ervin (Chairman) X X X X Ponce Inlet (appt. 8/11)
Tim Burman X X X X Port Orange (appt. 10/13)
John Dillard X X X X South Daytona (appt. 12/03)
Jon Cheney/Melissa Winsett X X X X V.C. Traffic Engineering (appt. 04/99)
Marian Ridgeway exc X X X Volusia County Schools(appt. 11/98)
Heather Blanck/Rickey Mack X X X X Votran (appt. 01/07) (alt. appt. 07/13)
Larry LaHue/Richard Moore X X X exc V.C. Emergency Management (appt. 01/04)
Claudia Calzaretta X X X X FDOT (appt. 03/13)
Bob Keeth (non-voting) X X X X Volusia TPO
QUORUM Y Y Y Y
Vacancies
Oak Hill
Beverly Beach
Bunnell
Flagler County
Palm Coast

January - December 2014




CAC Attendance Record 2014

88 S IS &
Name DN IEN RN N NIPEN LR °
Donald Smart (Vice Chairman) X X X exc Daytona Beach (appt. 1/06)
Richard Gailey X abs X X DeBary (appt. 6/10)
Janet Deyette X X X abs Deltona (appt. 11/10)
Bliss Jamison X X X X Edgewater (appt. 1/11)
Richard Belhumeur X X X X Flagler Beach (appt 7/12)
Gilles Blais (Chairman) X X X X Holly Hill (appt. 11/07) (Reap. 02/13)
Jacob Sachs X X X X New Smyrna Beach (appt. 03/11)
Bob Storke X X X X Orange City (appt. 1/08)
Susan Elliott X exc X X Pierson (appt. 3/06)
Bobby Ball X X X X Port Orange (appt. 12/02)
Joy Krom South Daytona (appt 4-23-14)
Dan D'Antonio X X abs | exc Volusia County D-2 (appt. 4/09)(Wagner)
Elizabeth Alicia Lendian X X X X Volusia County At-Large (appt. 05/13) (Cusack)
Judy Craig X X X X Volusia County D-1 (reappt. 2/13) (Patterson)
Rickey Mack/John Cotton X X X X Votran (appt. 7/13) (alt. appt. 07/13)
Claudia Calzaretta (non-voting) X X X X FDOT (appt. 3/13)
Melissa Winsett/J.Cheney (non-voting X X X X Volusia Co Traffic Eng. (appt 10/11)
Bob Keeth (non-voting) X X X X Volusia TPO
QUORUM Y Y Y Y
Vacancies

Beverly Beach

Daytona Beach Shores

Deland

Lake Helen

Oak Hill

Ormond Beach

Ponce Inlet

Volusia County D-3 (Denys)

Volusia County D-4 (Daniels)

Volusia County D-5 (Northey)

Volusia County School Board

January - December 2014
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Holly Idler/Doug Hall exc | exc X X exc Daytona Beach (appt. 3/12) (alternate appt. 02/14)
John Schmitz exc X X abs | abs Daytona Beach Shores (appt. 8/12)
Rani Merens X X X X X DeBary (appt. 3/06)
Tim Bustos/Ted Wendler X X X exc X DelLand (appt. 05/11) (alternate appt. 10/11)
Scott Leisen X X X X X Deltona (appt. 12/12)
Michelle Grenham X X X exc X Edgewater (appt. 1/08)
Nic Mostert (Vice Chairman) X X X X X Holly Hill (appt. 01/12) (reapp. 02/13)
Bob Storke (Chairman) X X X X X Orange City (appt. 12/07)
Phyllis Campbell X X X X X Ponce Inlet (appt. 11/06)
Colleen Nicoulin X X X X X Port Orange (appt. 7/11)
Pamela Masters X exc X X X South Daytona (appt. 04/13)
Bill Pouzar X X X exc | exc Volusia County (appt. 12/10) D-5 (Northey)
Roy Walters/Jason Aufdenberg exc X X X X Volusia County At-Large (appt. 03/05) (alt appt 07/12)
Kevin Phelps X X X exc X Volusia County (reapp 02/13) D-1 (Patterson)
Patricia Lipovsky X X X X Volusia County (app 2/14) (Wagner)
Alice Haldeman X X X X X Volusia County (appt. 04/13) D-3 (Denys)
NON-VOTING MEMBERS
Melissa Winsett X X exc X X Volusia County Traffic Engineering
Gwen Perney X X X X X Large City - Port Orange  (appt. 10/13)
Wendy Hickey X X X X exc Small City - Orange City
Jessie Clark X X X X abs Volusia County School District (appt. 05/13)
John Cotton/Rickey Mack exc X X X exc Votran (appt. 07/13)
Bruce Piatek X X X Volusia County Parks, Recreation & Culture (02/14)
Deborah Tyrone X X X FDOT (appt 12/13)
QUORUM LYy Ly [y [ Y L ]
Vacancies

Beverly Beach

Flagler Beach

Lake Helen

New Smyrna Beach

Oak Hill

Ormond Beach

Pierson

Volusia County (Daniels)

January - December 2014




* History walk
* Information hooths
* Children’s activities
* Free children’s bicycle helmets
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NATIONAL TRAILS DAY’
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