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Citizens’ Advisory Committee (CAC)
May 17, 2011
Meeting Summary

. Approved the minutes of the April 19, 2011 CAC meeting

. Recommended approval Of Resolution 2011-09 authorizing the execution of
Supplemental LAP Agreements for ITS/Traffic OPS/Safety Feasibility Studies and for
Bicycle/Pedestrian Feasibility Studies

. Recommended approval Of Resolution 2011-10 recommending the reclassification of
the section of Old Mission Road from rural minor collector to rural major collector
under the federal functional classification

. Recommended approval US-1 (SR 5A) and US 17/92 as the first two corridors to be
studied under the Corridor Improvement Program :

. Recommended that the TIP Subcommittee delay the selection and prioritization
criteria for the remainder of corridors for study '

. Recommended approval of priority project lists for Strategic Intermodal Systems
(S1S) and Regionally Significant Non-SIS roadways

. Received a presentation draft FY 2011/12-2015/16 Transportation Improvement
‘Program (TIP)

. Received the FDOT Report and Volusia County Construction Report

. Announced National Trails Day .Wiif be held on June 4, 2011 @ DeBary Hall; the TPO
will be providing helmet fittings

10. Discussed the recent actions of the Legislature and its effects on transportation and
budgets

***¥The next meeting of the CAC is June 21, 2011***



Technical Coordinating Committee {TCC)
May 17,2010
Meeting Summary

. Approved the minutes of the April 19, 2011 TCC meeting with modifications
. Added to the list of identified corridors that the CAC started; the additions include:

. Agreed to have the Executive Director work with the TCC Chairman to come up with
draft criteria to prioritize the corridors and email out to the TCC members for
comment

. Approved a motion to allocate $17,577 from any federal and/or state funds that
become available to project number 427631 — Fiber Optic Cable along SR 421
(Dunlawton Avenue) — construction phase FY 2011/12

. Received a presentation on Votran’s Transit Alternative Funding Options Study

. Received a presentation on Phase 4 of the Bicycle & Pedestrian School Safety Review
Study

. Discussed the Priority Project Lists for SIS and non-SIS Roadways and directed the TIP
Subcommittee to include Howland Boulevard and Hand Avenue

. Approved a motion to recommend the TPO Board send a letter opposing HB 7207 to
the State Legislature

. Discussed briefly the possibility of an interchange at 1-95 and Madeline Avenue or
Williamson Boulevard and agreed to discuss with FDOT -

10.Agreed to allow more time for the local governments that submitted applications

during the Call for Projects to provide the required local match commitment letters
to TPO staff ' '

11.Notified that the draft TIP for FY 2011/12-2015/16 and Comparison Report were

available on the Volusia TPOs website for review

12.Received the FDOT Report and Volusia County Construction Report

***The next meeting of the TCC is June 21, 2011%%*
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The Florida Metropolitan Planning Organization Advigsory Council

Mayor Richard J. K aplarn
Choivmon
May 13, 2011

The Honorable Rick Scott, Governor
Plaza Level 05, The Capitol

400 South Monroe Street
Tallahassee, FL, 32399-0001

Dear Govemnor Scott,

On behalf of the 26 member Metropolitan Planning Organizations (MPO) of the Florida
Metropolitan Planining Organization Advisory Council (MPOAC), I urge you to veto the
transfer of $150 million from the State Transportation Trust Fund (STTF) to the State School
Trust Fund as contained in the General Appropriations Bill (SB 2000, Section 110}. The
proposed $150 million “sweep” from the STTF would result in an estimated $334.4 million
cut in the Florida Department of Transportation’s (FDOT) Work Program. This cut would
exacerbate an estimated $68.6 billion transportation shortfall in Florida’s metropolitan areas
over the next 20 years and dramatically reduce the ability of the FDOT to preserve and
improve Florida’s multi-modal transportation network. A reduction of funding to the STTF
would negatively impact Florida’s national and global economic competitiveness,

Florida’s MPOs are responsible for planning and programming transportation investments n
Florida’s metropolitan areas. MPQOs are overseen by boards composed of more than 200 local
elected officials, who know first-hand that urban areas throughout the state are struggling with
congestion, unemployment, and inadequate infrastructure needed for economic growth. While
we recognize that the legislature is facing a stark budget climate, we strongly believe that
investment in transportation is the key to resolving the state’s economic condition and returning
Floridians to work.

Buyers of gasoline, diesel tuel, tires, and other items understand that the taxes and fees they are
charged are used to maintain and improve Florida’s transportation system. They also understand
that Florida’s economy is supported by the ability to efficiently and effectively move freight and
people throughout the state —to connect workers to jobs and buyers to suppliers. This is the
promise the State of Florida has made with our citizens and businesses — a promise that this
proposal would be breaking. |

We collectively urge you to support Florida’ s economy by turning back this measure to transfer
vitally needed transportation funds out of the STTF.

Heward (Hassman, Executive Director
605 Suwannes Sirest, MS 288 - Tallahassec, T Torida 32392-0450
-266-374-3368 ¥ 4037 br $50-414-4037 - Fax 850-414-4853

W INPOAC.Or R



Honorable Rick Scott, Governor
May 13, 2011
Page 2

Please contact Howard Glassman, MPOAC Executive Director, at (850) 414-4062 should you
have any questions or need additional information.

Chairman

ce Secretary Ananth Prasad, P.E., ¥FDOT
MPOAC members



VOTRAN

Volusia Transportation Planning Organization
May 24, 2011




Analyze demographics of census tracts with a
propensity to use transit to ensure service is being
provided to major destinations.

Prioritize improvements
Update finances
Meet state requirement

Sets the vision...



VOTRAN Trends
% Change (2004-2009)

= Passenger trips: (+)6.0%

= Neutral
= Passenger fare revenue: (+)4.3%
= Revenue miles: (-)3.9%

" Challenges

= Total operating expense per capita (2004 S): (+)6.7%

*2005, 2006, 2007, 2008, and 2009 operating expenses were
deflated to 2004 dollars to show the actual percentage change.



VOTRAN Trends ——
% Change (2004-2009)

= Passenger trips per revenue mile: (+)9.7%
= Passenger trips per revenue hour: (+)8.4%



VOTRAN Trends
% Change (2004-2009)

= Operating expense per passenger trip (2004 S): (+)0.6%
= Average fare: (-)2.9%

= Challenges
= Operating expense per revenue mile (2004 S): (+)11.0%
= Operating expense per capita (2004 S): (+)6.7%
= Farebox recovery: (-)16.7%

*2005, 2006, 2007, 2008, and 2009 operating expenses were
deflated to 2004 dollars to show the actual percentage change.



VOTRAN Peers
(FY 2009)

— Vehicle operated in maximum service
— Service area population



VOTRAN Peers
(FY 2009)

=

: SCAT

_ Chatham Area Transit Sarasota County Area Transit 4 -.—-
Authority (CAT) L" —
c

— Lee County Transit (LeeTran) = :

— Charleston Area Regional Lcﬁrg

Transportation Authority Compitent A s Yot Sngutorn
(CARTA)

— Pasco County Public

Transportation (PCPT) mJ

Qaw‘ng People Making Progress,



http://catchacat.org/content/Default.aspx

VOTRAN Peers
(FY 2009)

= Operating expense: (-)4.66%
= Passenger trips: (+)4.43%
= Neutral
= Revenue miles (+) 0.28%
= Vehicles operated in maximum service: (+)0.94%
= Passenger fare revenues (-) 1.17%
= Challenges
= Service area population density (-)82.43%



VOTRAN Peers
(FY 2009)

= Passenger trips per revenue mile: (+)5.43%

= Challenges
= VVehicle miles per capita: (-)14.28%



VOTRAN Peers
(FY 2009)

= Strengths
= Farebox recovery: (+)4.87%
= Operating expense per passenger trip: (-)11.09%
= Operating expense per revenue mile: (-)3.60%
= Operating expense per service area capita: (-)20.93%

" Challenges
= Average fare: (-)3.35%



Public
Involvement

On-board survey
Stakeholder interviews

e Public workshops

e Discussion group workshops
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On-Board Survey

(| —
- 119.02%

Medical | @ 2.43%

Social/Personal | = 6.35%

School |  2.71%

College |  2.80%

Recreation |  2.78%

Shopping/Errands | 1 10.62%

Home | | 47.39%

Other | | 5.91%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

87% of respondents walked to the bus stop for the one-way trip



On-Board Survey

25.87%

Medical | = 3.03%

Social/lPersonal | | 867%

School |  3.05%

College | 3.78%

Recreation \ 4.71%

Shopping/EFt@ands . | 1538%

Home | | 2744%

Other | | 807%

0% 5% 10% 15% 20% 25% 30%

77% of respondents will walk to their final destination



On-Board Survey |

e 65% of respondents use VOTRAN 5-7 days per
week

e 81% of respondents do not have access to a
vehicle

e 72% of respondents are permanent residents of
Volusia County



On-Board Survey |

. 40

Your ability to get where you want to go using thebus 1308

Safety/Security at the busstop | 386

Time of day the earliest buses run on weekdays { 1380

The number of times you have to transfer { . 364

Frequency of service | . 350

Time of day the latest buses fun on weekdays { 1390

Availability of Sunday service | 1259

2 3 4 5

Overall satisfaction with VOTRAN service was rated an average of 4.10




On-Board Survey

58.62%

B: 10-24 —
Black | ~  1/20.28%

2
> Fema | e g Hispanic | 7.95%
Asian 0.82%
>White Other |  3.32%
. g Male 49.59%
>Earn|ng under é Female 50.41%

15 or under

$10,000

" There is little difference
between the responsess
in the age and gender
categories

22.89%

18.55%

17.75%

20.48%

%

0% 10% 20% 30% 40% 50% 60% 70%



Public
Involvement

available

e Applicability of flex routes and trolley service should
be explored

e Link service supplied to land use and populatlon type
e Bus is for the transit dependent . |
e Additional amenities are needed




Cost Saving
Measures

Eligible operating expenses are capitalized
saving $850,000 annually

e Votran no longer coordinates Medicaid

e Route 24 efficiencies implemented — daily trips
reduced from 6 to 3

e New Smyrna Beach Flex-route service initiated —
hourly operating cost reduced by 30%



Cost Saving
Measures

e Staff reduced from 245 in 2007 to 222 for 2011

e Satellite garage opened on the west side to reduce
cost

e Fuel usage reduced from 875,352 gallons in 2007 to
802,727 gallonsin 2011

e Votran continues working to establish partnerships
to assist in funding public transit service



Questions?

Joel Rey, P.E., AICP
Director of Transit Services
Tindale-Oliver & Associates, Inc.

jrey@tindaleoliver.com
(813) 224-8862, Ext. 226




How the Volusia TPO can

EDUCATE
the

Youth Market on Bicycle
Safety

Presented To: Volusia TPO Board Presented By: Ira Heller
May 24, 2011 Bright House
Media Strategies

bright house /77

MEDIA

smart solutions for advertisers
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Current Situation

* In 2009, the Volusia TPO created a series of Walk & Ride
Bicycle Safety Public Service Announcements

 This year, the tips need to be updated to include a new logo,
along with some other minor edits

« Additionally new PSA’s need to be produced

« Efforts this year are to encourage kids to walk and ride bikes to
school, IN A SAFE MANNER

 Messaging needs to be directed to kids 5-15 and their parents,
iIn both English and Spanish

ﬂ bright house
MEDIA

STRATEGIES
smart solutions for advertisers
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To EDUCATE the
Youth Living Market

E—

« Three Things Are Required

— Reach the Right People — For Volusia TPO, the primary

target is children 5-15

— Deliver the Right Message — Use a combination of tips and
News 13 spokespeople to promote the library of safety tips

on Marketplace on Demand

— High Frequency Delivery — Concentrate the message into

fewer media selections to have greater impact

/A

.__

bright house

MEDIA

STRATEGIES

smart solutions for advertisers



Cable Advertising Advantage
for the Volusia TPO

« Cable’s Focus Is On Geographic Areas

— Bright House Networks’ ability to zone allows Volusia TPO to concentrate their
message where their customers live — Volusia/Flagler Counties.

« Cable Targets Specific Audiences

— With the wide variety of programming available on cable, Volusia TPO can reach their
core audience — children 5-15

« Cable Audiences are More Desirable
— Cable audience tend to be better educated and have higher incomes

 Cable Offers Greater Frequency

— With cable’s cost efficiency, Volusia TPO can afford to run their message throughout
the day, including prime time, reaching larger audiences with greater impact.

 Cable Advertising is Cost Efficient

— Cable allows Volusia TPO to add television, the world’s most powerful media, to their
media mix and to take advantage of video’s sight, sound, creativity and impact.

ﬂ bright house
MEDIA

STRATEGIES
smart solutions for advertisers
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Bright House Networks Coverage

— Volusia/Flagler Counties

I R1a7
Ll —
n
i
z10

Bright House Networks —
Volusia/Flagler Zone
175,000 Households

bright house

MEDIA

STRATEGIES

smart solutions for advertisers
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Network Advertising Schedule

Network Program Spot Count
Prime Home Videos/Pretty Little Liars/
Mon-Sun, 8-11pm Greek/ Family Movies 18x per month
Mon-Fri, 4-6pm Late Afternoon Cartoons 12x per month
Mon-Sun, 6-8pm Early Evening Cartoons 16x per month
Mon-Sun, 8-11pm Prime Cartoons/Live Action Series 28x per month
Mon-Sun, 11pm-Mid Adult Swim Cartoons 14x per month
CARTOON NETWORK Sat-Sun, 6am-6pm Weekend Cartoons/Movies 28x per month
Sat-Sun, 6am-6pm Weekend Cartoons 16x per month
Mon-Fri, 6am-6pm Daytime Cartoons/iCarly/Spongebob 16x per month
nicl(e|0d300 Mon-Sun, 6pm-Mid Prime Cartoons/Teen Nick/Sitcoms 12x per month

bright house

MEDIA

STRATEGIES

smart solutions for advertisers

s




Matching Advertising Schedule

Network

Program

Spot Count

Mon-Sun, 6am-Mid

Broad Rotation

60x per month

CARTOON NETWORK

Mon-Sun, 6am-Mid

Broad Rotation

60x per month

hXD

Mon-Sun, 6am-Mid

Broad Rotation

40x per month

s bricht house

MEDIA
STRATEGIES
smart solutions for advertisers
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Monthly Network Schedule
Summary - Volusia/Flagler

e Monthly Commercials — 160 Paid/160 No Charge Match

e Monthly Investment - $684
 Schedule would run for 12 Months

.__

bright house

MEDIA

STRATEGIES

smart solutions for advertisers
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Spanish Advertising Schedule
Full Central Florida Coverage

Network

Program

Spot Count

l E ‘ Mon-Sun, 6am-Mid
en = -
espanol

Local News Rotation

112x per month

wap Mon-Sun, 6am-Mid

MERICA

Broad Rotation — News, Sitcoms, Soap
Operas, Variety

112x per month

Spanish networks are available as full Central Florida coverage only

bright house

E— l MEDIA
STRATEGIES
smart solutions for advertisers
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Monthly Spanish Schedule

 Monthly Commercials — 224/224 No Charge Match

« Average Monthly Investment - $0
e Schedule would run for 12 Months

ﬂ bright house
- MEDIA

STRATEGIES
smart solutions for advertisers
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Video on Demand/Web

« Bright House Networks will place all English and all
Spanish Bicycle safety tips on Marketplace on
Demand/Nosotros on Demand

e Bright House Networks will place banner ads on
www.cfnewsl13.com

« Total Cost of VOD/Web placement - $2,526 per month
 VOD /Web placement would run for 12 Months

ﬂ bright house
- MEDIA

STRATEGIES
smart solutions for advertisers



http://www.cfnews13.com/
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Video Production

» Bright House Networks will edit all tips with a :05 second closing
tag identifying the Volusia TPO and FDOT as presenting
organizations — English and Spanish Versions

« Bright House Networks will produce two new Bicycle Safety Tips
for placement on Video on Demand

« Bright House Networks will produce two :30 promos featuring
News 13 talent discussing the importance of Bicycle Safety and
where to look for tips (MPOD/NQOD)

e Total Cost of Production Work - $2,200
ﬂ bright house
MEDIA

STRATEGIES
smart solutions for advertisers
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Campaign Summary-Annual

» Kid's Advertising Schedule — 1,920 Commercials for $8,208 (20.8%)
 Matching Schedule — 1,920 Commercials @ N/C

e Spanish Schedule — 2,688 Commercials for $0

e Matching Schedule — 2,688 Commercials @ N/C

* Video on Demand/Web - $29,112 (73.7%)

e 12 Month Investment - $37,320
 One-Time Production Charge - $2,200 (5.5%)

ﬂ bright house
MEDIA

STRATEGIES
smart solutions for advertisers




FLORIDA TRANSPORTATION COMMISSION

Martha Lanahan, Chainman
Bart Pullum, Vice-Chairman
Garrett Walton, Secretary

Ronald Howse Rick Scott
Manuel Marofio Governor
Joseph Mazurkiewicz

Manuel Rose

Jay Trumbull

May 20, 2011

Honorable Rick Scott, Governor
Office of the Governor

The Capitol

Tallzhassee, Florida 32399-0001

Dear Governor Scott,

We, the members of the Florida Transportation Comimission, are writing to urge you to veto the
legislative sweep of $150 million from the State Transportation Trust Fund (STTF), which is
included in the FY 2011-2012 General Appropriations Act (SB 2000). The sweep will result in
a $301-million reduction in the Florida Department of Transportation’s construction work
program from now through June 2012, and has the potential to eliminate over 8,400 Florida
jobs. We see this as a clear contradiction to your goal of producing critically needed new jobs for

our State.

The Commission’s role is to provide for an ongoing independent assessment of Florida’s
transportation infrastructure and to make recommendations on all major transpoirtation policies to
you, as Govemor, and to the Legislature. The Commission, over its twenty-four year history, has.
always acted with the best interests of the citizens and businesses of this State in mind.

Tn order to accelerate our emergence from these very difficult economic times, the Commission
believes that investing in our transportation infrastructure, not diverting revenue from the STTF,
is the best course of action for putting people back to work expeditiously and generating the tax
revenues necessary to meet the education, safety, and health needs of the people of Florida. Any
diversion of funds from the STTF will cause a further loss of jobs to the construction industry, an
industry which has borue the brunt of this economic downturn with the loss of half its workforce
since 2006 and accounting for one-third of the unemployed workers in this State.

Tn addition, this sweep of funds will compound what is already a tepuous transportation revenue
picture. Since November of 2006, due to the protracted gconomic recession, the Revenue
Estimating Conference has reduced estimates of traditional transportation (fuel taxes, tag fees,
rental car surcharge) and documentary stamp revenue. This action, along with two previous
legislative sweeps, has resulted in a cash loss to the FDOT work program of $6.5 billion and a
loss of $10.2 billion in project commitments through 2016,

www.fic. state. fl us
(850) 414-4105 * 605 Suwannee Street, Tallahassee, FL 32399-0450, M5 9 ¥ Fax (850) 414-4234



The Honorable Rick Scott
Page Two

The STTF was created to administer the user fees that are dedicated to developing, maintaining,
and improving Florida’s transportation infrastructure. Floridians place their faith in their elected
and appointed officials to keep that trust and to administer these funds for the purpose so
designated. By diverting funds from the STTF, we are breaking our commitment to the citizens
and businesses of this State. As a matter of good public policy, that should be held inviolable.

The Commission asks that you stand firm in protecting the “LS-IS’E” in the State Transportation
Trust Fund and veto this raid of much needed transportation/fiiding.

AN
Martha Lanahan, Chaiy Bart Pullum, Vice-Chair
Florida Transportation Commission TFlorida Trausportation Commission

Garrett Walton, Secretary onald ﬁn)wse, Commissioner

Florida Transportation Commission Transportation Commission

Flerida
)(f %
i Ky,
e T

Manuel Marofio, Commissioner azurkiéwicz, Cominissioner
Florida Transportation Copunission

A

A 0 -
Manuel Rose, Commissioner Ja{ Trlﬁnbulf, (_}(omn{issioner{
Florida Transportation Commission ' Florida Trausportation Commission
ce: Honorable Mike Haridopolos, Senate President

Honorable Dean Cannon, Speaker of the House of Representatives

Honorabls Jack Latvala, Chairman, Senate Trausportation Committee and Members
Honorable Donald Gactz, Chairman, Senate Transportation, Tourism and Economic
Development Appropiiations Subcommittee and Members

Honorable I.D. Alexander, Chairman, Senate Budget Committee and Members
Honorable Mike Horner, Chairman, House Transportation and Economic Development
Appropriations Committee and Members

Honorable Denise Grimsley, Chairman, House Appropriations Committee and Members
Honorable Brad Drake, Chairman, House Transportation and Highway Safety Committee
and Members

Mr. Ananth Prasad, Secretary, Florida Department of Transportation

Mr. Jerty McDaniel, Director, Office of Policy and Budget, Executive Office of the

Governor
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