
MEETING AGENDA 
Please be advised that there will be a meeting of the River to Sea Transportation Planning 
Organization (R2CTPO) TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD 
(TDLCB) held on: 

DATE: Wednesday, May 10, 2017 

TIME: 11:00 A.M.  

PLACE:  Volusia County Mobility Management Center (Votran) 
Conference Room(s) 
950 Big Tree Road 
South Daytona, Florida 

*********************************************************************************** 
Volusia County Council Member Billie Wheeler, TDLCB Chairperson Presiding 

AGENDA 

I. CALL TO ORDER/ROLL CALL/DETERMINATION OF QUORUM/PLEDGE OF ALLEGIANCE

II. PUBLIC COMMENT/PARTICIPATION  (Public comments may be limited to three (3) 
minutes at the discretion of the Chairperson)

III. ACTION ITEMS

A. REVIEW AND APPROVAL OF THE MARCH 8, 2017 TDLCB MEETING MINUTES 
(Contact: Debbie Stewart) (Enclosures, pages 3-17)

B. REVIEW AND APPROVAL OF THE COMMUNITY TRANSPORTATION COORDINATOR’S 
(CTC’s) MONTHLY PARATRANSIT REPORTS (Contact: Heather Blanck) (Enclosures, 
pages 18-22) 
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III. ACTION ITEMS (continued)

C. REVIEW AND APPROVAL OF THE RATES FOR TD TRUST FUND TRIPS FOR FY 17/18
(Contact: Heather Blanck) (Enclosures, pages 23-31)

D. REVIEW AND RECOMMEND APPROVAL OF RESOLUTION 2017-## ADOPTING THE
TPO’S TITLE VI PLAN (Contact: Pamela Blankenship) (Enclosures, pages 32-41)

E. REVIEW AND RECOMMEND APPROVAL OF RESOLUTION 2017-## ADOPTING THE
TPO’S LIMITED ENGLISH PROFICIENCY PLAN (Contact: Pamela Blankenship)
(Enclosures, pages 42-50)

IV. DISCUSSION ITEMS AND PRESENTATIONS

A. PRESENTATION AND DISCUSSION OF UPDATES IN VOTRAN GOLD ELIGIBILITY
APPLICATION (Contact: Edie Biro) (Enclosures, pages 50-59)

V. STAFF COMMENTS (page 60)

VI. TDLCB MEMBER COMMENTS (page 60)

VII. TDLCB CHAIRMAN COMMENTS (page 60)

VIII. INFORMATION ITEMS (Enclosures, pages 60-84)
• Votran CTD Mobility Enhancement Grant Application Submitted
• Approved Designation of Votran as the Community Transportation Coordinator

(CTC) for Volusia County
• TDLCB Membership List
• River to Sea TPO Board Meeting Summary for March and April 2017
• March and April TPO Outreach and Events Summaries

IX. ADJOURNMENT (page 60)

**NEXT MEETING OF THE TDLCB WILL BE JULY 12, 2017** 
_____________________________________________________________________________________________ 
NOTE:  Individuals covered by the Americans with Disabilities Act of 1990 in need of accommodations for 
this public meeting should contact the River to Sea TPO office, 2570 W. International Speedway Blvd., 
Suite 100, Daytona Beach, Florida 32114-8145; (386) 226-0422, extension 20416, at least five (5) working 
days prior to the meeting date. 
NOTE: If any person decides to appeal a decision made by this board with respect to any matter 
considered at such meeting or hearing, he/she will need a record of the proceedings including all 
testimony and evidence upon which the appeal is to be based.  To that end, such person will want to 
ensure that a verbatim record of the proceedings is made. 
NOTE: The River to Sea TPO does not discriminate in any of its programs or services.  To learn more 
about our commitment to nondiscrimination and diversity, visit our Title VI page at www.R2CTPO.org or 
contact our Title VI/Nondiscrimination Coordinator, Pamela Blankenship, at 386-226-0422, extension 
20416, or pblankenship@r2ctpo.org.  
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SUMMARY SHEET 
TDLCB 

MAY 10, 2017 

III. ACTION ITEMS

A. REVIEW AND APPROVAL OF THE MARCH 8, 2017 TDLCB MEETING MINUTES

Background Information: 

Minutes are prepared for each Board meeting and the minutes must be approved by the 
TDLCB. 

ACTION REQUESTED: 

MOTION TO APPROVE THE NOVEMBER 9, 2016 TDLCB MEETING MINUTES 
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Transportation Disadvantaged Local Coordinating Board (TDLCB) 
Meeting Minutes 

March 8, 2017 
 

Volusia County Mobility Management Center 
950 Big Tree Road, South Daytona, FL 32119 

 

TDLCB Members Present:   Representing:  
Carlos Colon     Florida Department of Transportation 
Jefferey Bumb     Veterans Services Group, Alternate 
Jeff Aboumrad     Vocational Rehab Services 
Patricia Antol     Elderly Citizens 
Jean Cerullo      Citizens Advocate 
Judy Craig       Disabled Citizens 
Keith Anderson     Disabled Citizens (alternate) 
Steve Jack     Private for Profit 
Mary Ellen Ottman    Citizens Advocate, System User 
Doug Hall     Citizens Advocate, System User, Alternate 
Nancy Hartford     Medical Community 
Milagros Chervoni    Health Care Administration, Alternate 
Cassandra Jordan    Work Force Development Board, Alternate 
Billie Wheeler - Chairperson   Volusia County Council 

 
TDLCB Members Absent:   Representing: 
Clay LaRoche      Department of Children and Families 
Chip Kent (excused)    Public Education Community 
Lynn Sinnott (excused)    Early Child Care 
D.J. Lebo  (excused)    Early Child Care 
Charly Poniatowski (excused)   Elder Affairs 
Patricia James      Association of Community Action 
Peter Cerullo (excused)     Mass Transit 
 
Others Present:     Representing: 
Debbie Stewart, Recording Secretary  TPO Staff 
Vince Wang     TPO Staff 
Heather Blanck     Votran Staff 
Gina Cummings     Disability Solutions 
Nancy Burgess-Hall    Halifax Council of the Blind 
LaChant Barnett     Tindale-Oliver 
Patricia Lipovsky     Citizen 
Big John      Press 
 

I. Call to Order / Roll Call / Determination of Quorum/Pledge of Allegiance 
 
TDLCB Chairperson Billie Wheeler called the meeting of the River to Sea Transportation Planning 
Organization (TPO) Transportation Disadvantaged Local Coordinating Board (TDLCB) to order at 
11:01 a.m.  The roll was called and it was determined that a quorum was present.   
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Mr. Wang introduced Council Member Billie Wheeler as the new TDLCB Chairperson. 
 
Mr. Wang also introduced Ms. Debbie Stewart as the new Administrative Assistant for the TPO.  
He asked the members to please state their name when speaking. 
 

II. Public Comment/Participation 
 

Mr. Big John stated he was at the TDLCB November meeting when past Chairman Wagner misled 
this board; Chairman Wagner did not indicate that the TDLCB has the right to say something 
about the lack of bus transportation to the Tanger Outlet Mall and Trade Joe’s Distribution 
Center.  In 2005/06, Volusia County gave $9.9 million to Votran for operations and has not met 
that goal since then.  The County Manager has stated that he increased Votran’s funding for this 
year but he did not increase it anywhere near where it was in 2005/06.  As the TDLCB knows, 
costs go up.  It is egregious that the county stated they were increasing Votran’s funding this year 
knowing that it was not up to what it was in 2005/06.  He stated there is no excuse for not 
funding transit to the Tanger Outlet Mall and Trader Joe’s.  He reiterated that he is still angry at 
the blind people in Volusia County, that they used to be a force but they have become extra 
timid.  The blind would not have put up with this injustice in the past but for some reason they 
are remaining quiet.  He asked Chairperson Wheeler to research this matter and involve the 
TDLCB.  The County Council gave $2.5 million and the city of Daytona Beach gave $2.5 million to 
the Tanger Outlet Mall and the same to Trader Joe’s Distribution Center for economic 
development.  He stated there are 12,000 people dependent on Votran’s fixed route service and 
6,000 people dependent on the Gold Service; that is 18,000 people that ride Votran because they 
have to.  No one picks Votran first in this county because it is not convenient; we do have a good 
bus service and are happy with Votran.  He wants to encourage the county to spend some money 
to cover this need.  He stated he found out that the manager of Votran was told by county staff 
to write a letter to the city of Daytona Beach and copy the county council that there would be no 
bus service to the Tanger Outlet Mall dated June 4, 2016; nobody brought it up to the public.  
This is an embarrassment to the County Council and he hopes they rethink the issue and the 
people on the TDLCB rethink it and find a way to get bus service to the Tanger Outlet Mall as soon 
as possible.   
 
Mr. Big John stated Ms. LaChant Barnett, Tindale-Oliver, was going to give a report; a few months 
ago when she was here he asked the same questions about bus service to Tanger Outlet Mall and 
the report must reflect there is deficient service to Trader Joe’s and the Tanger Outlet Mall.  The 
county needs to provide bus service. 
 

III. Action Items 
 
A. Review and Approval of the January 11, 2017 TDLCB Meeting Minutes 

 
MOTION: A motion was made by Ms. Antol to approve the January 11, 2017 TDLCB 

meeting minutes. The motion was seconded by Mr. Anderson and carried 
unanimously. 
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B. Review and Approval of the Community Transportation Coordinator’s (CTC’s) Monthly 
Paratransit Reports 

 
[Handout provided] 
 
Ms. Blanck stated she missed getting the summary report in the agenda packet but it is 
available as a handout.  She stated the wheelchair boardings in the whole system 
including the fixed and paratransit routes for the month of December were down slightly 
from the prior year.  Wheelchair boardings are the actual number of times the ramp is 
deployed on the fixed route service and are actual wheelchair boardings for paratransit.  It 
was slightly down in December but very much up in January 2017 by 20% or more for the 
fixed route.  She looked back to last year to see what the cause may be for the difference.  
Rain days have a severe effect on passengers who may decide not to travel because of the 
rain; last year, there were eight rain days in January compared to this year there with only 
three rain days. 
 
Ms. Blanck stated overall Votran’s fixed route service operates a little under the actual 
status quo; between two and three percent reduced over the prior year; the paratransit, 
however, in the month of December increased 2.4% and in January the overall boardings 
went up to 11.5%.   
 
Ms. Blanck announced the Flex wheelchair boardings count is incorrect and she will 
provide a corrected report at the next meeting. 

 
MOTION: A motion was made by Ms. Antol to approve the Community 

Transportation Coordinator’s (CTC’s) monthly paratransit reports. The 
motion was seconded by Ms. Chervoni and carried unanimously. 

 
C. Review and Approval of the Volusia County Transportation Disadvantaged Service Plan 

(TDSP) Major Update 2018-2022 
 

Ms. Blanck introduced Ms. LaChant Barnett, Tindale-Oliver & Associates. 
 
Ms. Barnett stated that in regards to the earlier public comment she was here in 
November and gave the statistics that are included in the Transportation Disadvantaged 
Service Plan (TDSP) documents and is here today asking for approval of the document so it 
can be presented to the Florida Commission for the Transportation Disadvantaged.  This is 
a requirement for Votran to continue receiving funds for the Transportation 
Disadvantaged Program.  The TDSP is a requirement of Florida Statute Chapter 427 and 
required to be updated every year.  Votran reviews its planning process and what has 
been accomplished to update it every year and major updates are done every five years.  
This plan serves as the Locally Coordinated Human Services Transportation Plan as well as 
for the Federal Transit Administration which makes Votran not only eligible for state 
funds, but also for federal funds under the 5310 program and under the 5311 program for 
some of the rural areas for funding. 
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Ms. Barnett stated the TDSP has three major components; the development plan which 
looks at demographic averages and trends which she went over in November with the 
population changes and the growth projected of the low-income, persons with disabilities, 
the elderly population and how those changes impact transportation over a five year 
span.  The service plan looks at the services that are available in Volusia County to persons 
with disabilities, low income persons, and the elderly to try and give alternatives to the 
fixed route and Gold services provided.  They also look at how the services are being 
provided through Votran and contractors to determine if those services are being 
provided within state regulations and the cost for each service.  Votran provides rate 
allocation worksheets to the TDLCB that show the details of cost per trip and how Votran 
is reimbursed from the state for transportation disadvantaged trips.  All of these 
components make up the TDSP. 
 
Ms. Barnett stated Votran had an extensive public participation process as part of this 
document and this was done jointly with the Transit Development Plan.  They held public 
workshops in June and August, discussion group meetings with the colleges and 
universities, social service agencies, the business community, riders and held stakeholder 
interviews.  They talked with everyone from the Daytona International Airport to elected 
officials to find out their opinions on transportation, where transit needed to go in the 
future and to get feedback on what the desired transportation system in Volusia County 
would look like.  From those public comments, the general consensus is that Votran is 
doing a good job with the services they provide, especially from the Gold Service 
customers.  There are some issues with transit service in Volusia County related to 
connectivity; there are some locations that people cannot access, as well as some that are 
not Americans with Disabilities Act (ADA) compliant.  The three major issues found were 
accessibility, connectivity and availability.  Strategies were developed and the goals for 
the plan were modified based on those three key areas; Votran is trying to address them 
within the next five years. 
 
Ms. Barnett stated they also looked at service trends; the differences between users of 
the fixed route service and users of the Gold service.  One of the things noticed is the 
passengers on the fixed route service are decreasing, possibly due to lower fuel costs and 
people purchasing vehicles.  Conversely, the Gold service trips are increasing; there is a 
higher demand for the Gold service.  The study looked at demographics and land use 
information; there are some locations with a lack of service.  They looked at areas such as 
Pierson where there is limited service but there is a demand because they have a higher 
population of low income families, persons with disabilities and the elderly population.  
They looked at residential growth versus commercial growth; a lot of the residential 
growth is along the coastal communities and commercial and mixed use growth is 
happening in cities like DeLand and Deltona.   
 
The study looked at specific locations with issues and how alternate modes could 
potentially address connectivity; SunRail, van pools, ride sourcing agencies such as Uber.  
It also looked at sidewalk connectivity issues; there are some locations with no sidewalks 
and that can be a barrier for some individuals.   There are locations that do not have 
transit service on Sunday; these people are basically homebound.  After looking at these 
areas and barriers, the biggest issue is funding.  Votran must have funding before adding 
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new services.  Votran has modified services to be most efficient and connect to most 
areas within the county.   Votran was successful in getting additional funding to increase 
frequency on Route 60 and Route 20 from every sixty minutes to every thirty minutes.  
Votran is trying to be proactive in resolving these barriers but funding is an issue. 
 
Ms. Barnett stated that there are also some policy issues.   As Mr. Big John had mentioned 
earlier, funding is sometimes given to new developments from the cities or counties to 
come into the area but when policies are not consistent by requiring the new 
development to provide transportation, it can create issues.  The study looked at some of 
the policy implications and the comprehensive plans of the city and county to determine 
what the future plan is for coordination between land use and transportation.     
 
One of the key strategies for accessibility and connectivity developed is the accessible 
pedestrian signal (APS) which help pedestrians safely access locations within the county.  
Also developed is a phase implementation plan to look at accessible bus stops; Votran has 
been collecting bus stop information for several years to create a database to see what 
features are available at specific bus stop locations.   Votran now knows which locations 
have deficiencies and can plan to start rectifying the deficiencies.  A mystery rider 
program is another strategy looked at to implement in 2018; unknown to the operator, a 
mystery rider will assess if the service is being provided in a manner that they like, if the 
operator is courteous and if the bus is arriving on time.   Votran has been working on an 
interactive voice response system for the Gold Service for individuals to confirm or cancel 
appointments and that will cut down on no shows and missed appointments making the 
system more efficient.  This is also to be implemented in 2018.   
 
In the 2019/2020 timeframe, Votran is looking at some major improvements along the 
transportation corridors and coordinating with the transit development and design 
guidelines for the type of infrastructure they will be putting in Volusia County.  Votran is 
also looking to complete a bus pass analysis to determine if there are programs where a 
free bus pass may help an individual to transition from the Gold service to the fixed route 
service, or accommodate some shared services for additional mobility.  Votran also wants 
to look at contractor vehicles; Votran provides a higher quality of service over some 
contractors due to technology.   
 
The service plan portion of the document looked at what services are available and when 
do those services operate.  Votran currently has 27 fixed routes which include the three 
services to SunRail, as well as the Flex services and contractor services that support the 
system.   Votran has currently five contractors; one is taxi cabs used to supplement the 
system.  Votran continues to review its procedures and bring updates to the TDLCB.  They 
continue to educate and solicit public involvement so the community understands exactly 
what Votran provides.   
 
Ms. Barnett stated quality assurance is an important part of this document and included is 
the remodel and how Votran has done previously on quality assurance.  An evaluation 
completed by the River to Sea TPO; they evaluated how Votran delivers service.  Votran is 
doing great according to the evaluation.  There is an additional appendix in the document 
for the budget presentation that Votran did that goes over the funding, the areas where 
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there is no funding; where they need to do expansions and it does include the Tanger 
Outlet Mall and Trader Joe’s.  She is asking for the TDLCB’s approval for the plan as it must 
go to the Transportation Disadvantaged Commission by June 2017. 
 
Ms. Barnett announced this item requires a roll call vote so the document can be sent to 
the Transportation Disadvantaged Commission.   
 
A roll call vote was taken to approve the Volusia County TDSP Major Update 2018-2012. 
 
Ms. Ottman asked if some of the decrease on the fixed route service correspond with the 
economy; when the economy is up, more people are working and can afford a car. 
 
Ms. Barnett replied there has been a correlation and she stated fixed route service is 
down for most transit agencies.  Unless they are implementing new services they are 
seeing a decrease because of that; when people have extra finances they tend to take 
alternative services such as Uber or taxi cabs. 
 
Ms. Craig announced her daughter had a serious automobile accident last night and she 
still has two more days of school so her last option was the bus.  It is four miles from her 
house to the bus stop which made her realize how far away some of the bus stops are.  
She is a Votran Gold rider and she asked if the new document will allow fixed route riders 
to request Votran Gold if they live that far away from a bus stop. 
 
Ms. Barnett replied no, Votran Gold service will still be based on eligibility and persons 
will still have to meet those eligibility requirements.    The change is for individuals that 
already use the Gold Service and want additional mobility; it is a shared use of both 
services not open to individuals that are not eligible for Gold service. 
 
Ms. Jordan asked Ms. Barnett to repeat her statement regarding access to the Tanger 
Outlet Mall and Trader Joe’s and the piece to be added to the Votran Service Adjustment 
Process. 
 
Ms. Barnett replied on Thursday, Mr. Steve Sherrer, Votran, gave a budget presentation 
that included an overview of Votran’s budget and their service as well as what 
modifications would cost if they were to access some locations like Trader Joe’s and the 
Tanger Outlet Mall.  The presentation was a public presentation and is available separate 
from this document. 

 
Ms. Gina Cummings stated she was there representing Ms. D.J. Lebo and Ms. Lynn Sinnott 
and the Early Child Coalition.  The economic demographic they serve are those that are 
trying to achieve self-sufficiency and rely on public transportation in a large way.   The 
new stops in New Smyrna Beach and Southeast Volusia County have been very important 
as those were gaps for a long time.  As far as Trader Joe’s and the Tanger Outlet Mall or 
any other development with the additional opportunity for jobs, it is essential not just for 
the dollars they bring into the community but for the self-sufficiency of the families so 
they are not using the welfare services.  She believes the decrease in the fixed route stops 
is due to the increase in incomes; the ultimate goal is for the families to not be on their 
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services.  The problem is the fixed route stops are not where the jobs are and so they 
have to find alternative ways to get to the jobs.  Often when they cannot rely on 
transportation to get to the job, they are unable to keep that job.   
 
Chairperson Wheeler stated the new County Council decided this topic is of great 
importance; these studies help the County Council understand the needs of the 
community.  They do see the need at the Tanger Outlet Mall; they cannot meet all the 
needs but they will try to get to the top priorities and work on them.  The council will be 
looking at all the options and will do so on annual basis as things progressively change.   
 
Ms. Antol stated this is of major importance but the TDLCB should not forget about the 
elderly citizens; as people get older they may not be able to operate vehicles or get to 
where they need to go and transportation needs to be made available to them.   
 
Chairperson Wheeler replied the study shows there was an increase in the Gold service.  
She lives in Daytona Beach Shores and knows the only way a lot of people get around is 
with the bus service.  She is new on the County Council and they are evaluating and 
learning this complicated process.  Every time a fixed route service is added, a paratransit 
route must be added also and include that expense as well. 
 
Ms. Antol stated she is not just referring to the Gold Service, she means like the four mile 
distance to the bus stop Ms. Craig mentioned earlier and being able to get to a fixed route 
bus stop. 
 
Ms. Ottoman stated she is a huge proponent of the city and county government 
implementing regulations to control urban sprawl.  There are so many strip malls and 
unused buildings but they let developers develop way out; it is not just transportation 
issues but police and fire access, etc.  The more we sprawl the harder it is without a car to 
get from place to place.  Also, the infrastructure needs to be fixed; bus benches need to 
be replaced.  She acknowledged Mr. Big John for always being a champion for the 
transportation disadvantaged but she cannot support bus service to the Tanger Outlet 
Mall when there are others without bus service like Wal-Mart in New Smyrna.  A new 
developer should not be able to come in and demand new service when there are other 
locations with jobs that do not have transit service.  The county should do it’s best to 
increase transportation funding to the maximum it can. 
 
Ms. Antol referred to Ms. Ottman’s statement about urban sprawl and stated England no 
longer allows new buildings; they require old, empty buildings be repurposed because 
they are running out of land.  We have not run out of land but we are going to.  Volusia 
County is the biggest county in the state; it is bigger than the state of Rhode Island.  There 
are rural areas, retired people, tourists and all these people we are trying to serve with 
one system and it is hard when we are sprawled all over.  It is something to keep in mind 
when discussing this issue. 
 
Chairperson Wheeler stressed that the county absolutely understands that the necessity 
and urgency for transit service to the Tanger Outlet Mall is there.  However, a lot of 
services were taken away from SR 44 during the downtrodden time and they have been 

10



using Flex Service. It does not get them to Wal-Mart, other businesses or the hospital.  
The county is looking at areas where service was eliminated years ago due to the 
economy to see if the need is still there before implementing new service.  DeLand is 
another area where there is no service.  This issue needs to be addressed as the big 
picture. 
 
Ms. Ottman stated the city of Daytona Beach should help. 

 
MOTION: A motion was made by Ms. Antol to approve the Volusia County 

Transportation Disadvantaged Service Plan (TDSP). The motion was 
seconded by Ms. Cerullo and carried unanimously with a roll call vote. 

 
D. Review and Approval of the Accessible Pedestrian Signal (APS) Action Plan 

 
Mr. Wang stated the Accessible Pedestrian Signal (APS) Action Plan was initiated in August 
of last year.  The goal of the APS Action Plan is to help cities and local jurisdictions identify 
key locations that would benefit from the installation of the APS in the future based on an 
analysis.  It aims to improve safety and accessibility for pedestrians and transportation 
disadvantaged users, especially those with visual impairments.   The study is based on 
evaluations of intersections obtained from the community’s input.  The evaluations 
include many aspects, such as travel destination, and pedestrian safety data, connections 
to existing APS networks, as well as population density data.  After evaluating the data, 22 
key locations were identified based on the total scores from the criteria described.  These 
are the locations that are in the most need of the installation of APS equipment.  Twelve 
of the 22 key locations are also identified as simple or short-term implementations 
because of the complete needs of sidewalk infrastructure; there is no need to do actual 
work on the sidewalk for the APS upgrade.  By adopting this plan, the TPO hopes the cities 
will start to look at the need for APS equipment at these key locations during roadway 
projects or as small, individual cost effective projects in their planning process. 

Ms. Craig stated she attended the TPO Board meeting when this was discussed and the 
problem with approving it is there is no additional funding going into taking care of all the 
areas affected by this study. 

Mr. Wang replied that the study explains the technical aspects of where those locations 
are.  Funding is up to the cities; either as an individual project, an intersection upgrade or 
added to a roadway project.  It is required for the APS locations be ADA compliant.  If a 
sidewalk or other location is not ADA compliant, that upgrade will need to be done along 
with installing APS equipment which will bring the cost up.  The cities can go to the TPO 
for help with funding. 

Ms. Craig asked if for now they were dependent upon the cooperation of the cities to help 
with the cost to make the locations ADA compliant. 
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Mr. Wang replied yes. 

Ms. Antol asked if there was anything to bear on the cities to get them to cooperate. 

Mr. Wang stated this plan will be presented to the TPO Board for approval this month.  
Once approved, when the cities submit their projects and the project falls into one of 
these key locations, the TPO will recommend the APS system and it will add to their score 
when the projects are ranked. 

Chairperson Wheeler commented that Daytona Beach Shores has complied. 

Ms. Craig stated the APS is very important here in Volusia County.  After the study was 
done, the area saw the distinct need for APS for pedestrians.  Earlier she attended the 
White Cane event and she became very aware of the difficulty for someone with a cane, 
walker or in a wheelchair to cross the street safely.  She hopes Chairperson Wheeler will 
take to the County Council that additional funding is needed up front for this.   

Ms. Ottman commented as motivation for the county to help out, the installation of APS 
could mean the difference between a blind person using Votran Gold service or the fixed 
route service which is less expensive.   It might cost some money to install but in the long 
run would save money. 

MOTION: A motion was made by Ms. Antol to recommend approval the Accessible 
Pedestrian Signal (APS) Action Plan. The motion was seconded by Ms. 
Craig and carried unanimously. 

 
IV. Discussion Items and Presentations 

 
A. Presentation and Discussion on the Volusia County Transit Budget Workshop and 

Votran Service Adjustment Process 
 

Ms. Blanck introduced her colleague at Votran and who provides all the services we see 
around the county, Ms. Elizabeth Suchman, who is assisting with the presentation. 
 
Ms. Suchman stated Votran has an outstanding team of hardworking men and women 
dedicated to providing the safest, on time, the best transit service possible, both on the 
fixed routes and paratransit routes.   
 
Ms. Blanck gave a brief overview of the budget discussion held March 2, 2017 with the 
County Council before the presentation that was requested at the last meeting on how 
Votran could provide additional route service or modify the route system.  There are back 
logs in the system of what remains unfunded for service requests; some of the ones 
described in that presentation were night service in West Volusia, Sunday service in West 
Volusia and holiday service.   The presentation is available online and should be included 
with the TDSP.  The New Smyrna Beach service that was adjusted in 2010 that gave rise to 
the Flex service eliminated three routes.  The request has been to implement an actual 
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fixed route and is being considered as a restoration fixed route in New Smyrna Beach to 
Wal-Mart.  There is continuing development that includes Florida Hospital that Votran 
gets requests for; however, it is outside of the ADA corridor and not something Votran can 
provide.  It is a very difficult situation to explain this limitation in Votran’s service.    
 
Ms. Blanck stated Howland Boulevard has long been identified as having a need for 
service.  The intersection of I-4 has been developing as a community and now includes a 
hospital and needs service.  There is the new Deltona High School and the new senior 
center, and Daytona State College has many times requested service to their remote 
location in DeLand.  The far more immediate need that has been in the news is service to 
the new Tanger Outlet Mall.  After much consideration of all of those needs, the 
conclusion by the County Council was to have Votran refine and bring forward the holiday 
service, the New Smyrna restorative fixed route to Wal-Mart and the Howland Boulevard 
service. 
 
Chairperson Wheeler stated the council also added a second trip to Route 7 and Route 11 
that was budgeted last year.  
 
Ms. Blanck reminded the committee that Route 20 and Route 60 changed from a one 
hour service to a thirty minute service that began in January.  It was brought forward as a 
need and discussed in budget terms last year with the council along with the identification 
of Route 7 and Route 11 which are running at capacity which will be incorporated as an 
improvement for the coming year and will be the next route change. 
 
Ms. Blanck stated that the majority of Votran services are operated on an hourly basis, 
Monday through Saturday, from 6:00 a.m. to 7:00 p.m.  Votran has seven buses that 
operate to provide services at night and on Sunday.  There is no Sunday service outside of 
the core Daytona Beach area.  West and Southeast Volusia County do not have night or 
Sunday service.   The majority of Votran routes do not operate at night and even those 
that do are a reduced route, not the normal full route.  New Smyrna Beach is served with 
Flex Service.  Votran does have service in New Smyrna Beach but it is mainly to connect 
Port Orange to Edgewater; the service that they do have is isolated to the actual routing 
on U.S. 1.  Votran has Gold Service that operates in the county for ADA services. 
 
Ms. Suchman stated not every municipality in Volusia County currently has bus service; 
Lake Helen is not served by Votran’s fixed route service. 
 
Ms. Blanck showed a map and stated she would provide a hard copy at the next meeting; 
the map helps to summarize how Votran does provide service throughout the county, 
which is larger than the state of Rhode Island.  The map shows the ADA corridor around 
the lengths of roadways served by fixed route buses.  It also shows the part of the county 
that is supported by transportation disadvantaged funds; that part of the county has 
Votran service provided by an eligibility application that individuals can apply for the Gold 
services.  The map shows the areas that have service trips three or four times a day and 
areas like Pierson that only has two trips in the morning and two at night.  It also shows 
the area serviced with Flex service and it identifies the limited area that receives night and 
Sunday service. 
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Ms. Suchman stated the grant chart is a snapshot of the various components needed 
when Votran has to plan for and implement a new route.  There is a feasibility analysis, 
cost analysis, and county approval is required.  If it meets certain thresholds under the 
USDOT and Federal Transit Administration grant requirements, it may require a public 
hearing and a fair equity analysis.  Some of that work can be done in-house and some will 
have to be contracted out; this can take 30 to 90 days, depending on the scope of the 
work and the threshold that is met.  Votran then has to buy the equipment; buying 
equipment using federal or state grant funds requires meeting certain specifications and 
procurement requirements.  It can take 12 to 18 months to order a fixed route bus; each 
bus is built to specifications for each transit system.  Votran also has to advertise, hire and 
train people to provide the service.  Votran has a union and there is a bid process and 
work that has to happens with that.  There is ADA compliance that must be factored in; it 
is something that Votran does not because they are regulated to, but does because they 
are dedicated.  There is signage to be considered at facilities and bus stops; public 
outreach and marketing.  There is a lot to be done when considering a comprehensive 
new route or tweaking an existing route and can take months to a year to accomplish. 
 
Ms. Blanck stated there are protections for existing service.  Title VI requires Votran do a 
real assessment of the impact on the existing system with a request for service; if it can be 
accommodated by an adjustment and how big that adjustment will be.  The amount of 
service Votran does provide is the amount it has budgeted.  Votran will have all the 
operators hired to provide the service according to the schedule that it has published; 
anything added to the schedule or to a route is going to require time.  It might involve 
another vehicle and another driver depending on the size of the adjustment.  According to 
Title VI, a major change would require Votran to do a full report to the County Council on 
what the feasibility study finds.  When Votran had a fare increase a couple of years ago, it 
was considered a major change and involved full public involvement, getting the 
community involved and have them understand, notices sent out and bringing the 
findings of what the outcome would be to the county for adoption.  Route elimination 
impacts have similar concerns; any aspect of a route, even just a segment, means Votran 
must be mindful of who in the system will be impacted.  Policy discussions are beginning 
to happen and Votran should remain out in the community to understand how it should 
prioritize the demand for new service and how to fund it.  Votran will be discussing future 
route adjustments and eliminations on an on-going basis through the budget process.   
 
Ms. Antol commended Ms. Blanck on a great presentation. 
 
Chairperson Wheeler stated how valuable it was to the county to have that presentation.  
The County Council recognizes the needs of the citizens in Volusia County regarding 
transportation and is looking at the issue.  Votran has been giving us the tools to get the 
council on the same level and they are addressing it with great importance. 

 
B. Presentation and Discussion of Votran’s Bus Stop Improvement Plan 

  
Mr. Wang stated this project has not yet begun; this is a formal presentation to the TPO’s 
committee members that the TPO is going to conduct such a project in partnership with 
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Votran.  The Bus Stop Improvement Plan is one of the projects that has been programmed 
in the FY 2017/18 Unified Planning Work Program (UPWP).  Votran has been collecting 
bus stop data at each individual bus stop throughout the county for years.  He recognized 
Mr. John Cotton, Votran, as being behind that effort.  The Bus Stop Improvement Plan will 
build on the collected data and aims to help the county and cities identify existing bus 
stop infrastructure conditions, provide improvement plans for the cities to fix 
deteriorating conditions and improve the American with Disabilities Act (ADA) accessibility 
at the sites.  This will be a two-phase study; a comprehensive report will be prepared for 
each individual city to identify all current bus stop conditions and will include a priority list 
for implementing the necessary improvements. 

V. Staff Comments 
 
Mr. Wang stated the Annual Planning Retreat was held March 3, 2017 and the topic was sea 
level rise.  There were different speakers on the subject and the TPO has received great 
feedback for them.  He thanked the members who had participated. 
 
Chairperson Wheeler stated she attend the Annual Planning Retreat and thought it was very 
well presented and well attended.  It was a very interesting topic and gave lots of things to 
talk about and an awareness of another issue.  We need to be thinking down the road and 
what impacts it could have on the community. 

 
VI. TDLCB Member Comments 

 
Ms. Craig thanked Ms. Blanck for bringing up the issue of no bus service on the west side of 
the county; she realized when she was injured and unable to drive and could not go to church 
on Sundays how much Deltona needs fixed routes. 
 
Mr. Bumb stated he was grateful that the new Veterans Administration (VA) Clinic in Deltona 
opened on Route 22 in the old Winn Dixie Plaza. After the bid was tossed for the new 
location, there were no new bidders so the search was widened to include Deltona which 
made him nervous because there is limited bus service.  The Daytona Beach clinic will be 
expanding in the next few years and he does not want to get caught in a situation where the 
federal bidding process does not take into account what is going on locally.  He asked how the 
TDLCB could affect the decision; who can they talk to about getting involved in the process to 
make sure those healthcare services for veterans are being addressed on transportation. 
 
Ms. Craig suggested he join the TPO Board. 
 
Chairperson Wheeler replied the TPO Board was not just open to anyone, but anyone can 
attend and participate as public participation.  
 
Ms. Craig announced there are eight open positions on the TPO’s Citizens Advisory 
Committee (CAC); the County Council members could appoint him. 
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Chairperson Wheeler the County Council is constantly trying to find people to fill these 
boards.  She stated it is the citizens’ time and it is the citizens’ issues; the County Council will 
represent the citizens but they need the public’s help and participation.  She announced the 
county also had boards with open positions. 
 
Ms. Antol asked Chairperson Wheeler to seriously consider recommending Mr. Jeffrey Bumb, 
the TDLCB’s Veteran Service Officer, for one of those positions; he is imminently involved.  
The way to get active is to get into the TPO; the subject can be discussed at the TDLCB but it 
will not have the same impact as someone following it day to day. 
 
Ms. Blanck stated there is no harm in identifying projects to all of the committees in the TPO 
that could have a contribution to make on a project that is under consideration.  She 
suggested when referring to a relocation, sharing that with all the committees could be 
beneficial.  Every city, agency, school board, and county affected is all represented at the TPO. 
 
Chairperson Wheeler suggested it be brought up as a public comment at the beginning of the 
meeting.   
 
Ms. Ottman suggested Mr. Bumb also go to the city commission meetings; a lot of things are 
generated there.  He should let them know how important transportation is.  She 
understands that the cities have been reluctant to help out with funding of transportation 
needs and understanding the importance of it would be good.  She also welcomed new 
Chairperson Wheeler to the TDLCB. 

 
Mr. Colon announced FDOT will be soliciting service development applications for new routes, 
extended routes and changes to routes.  
 
Ms. Blanck will transmit this grant notice to the TPO so that it gets distributed to every 
representative.  It is important to know that grants are available for operating assistance right 
now but there are two essential conditions.  First, the operating project must have 50% 
funding and a commitment for continuing funding.  The second aspect is it would be funding 
for service development and is allowed for a period of up to two years but beyond that two 
year period the assessment of the worthiness of the project will also be considered based on 
the level of commitment the proposer has for that particular project. The time frame for 
submission of applications is four weeks so projects must be ready.  These service 
development funds are not annually available; there are large stretches of time, sometimes 
five years that these funds are not available. 
 
Ms. Antol commented there was excellent participation today and that makes for an overall 
better meeting. 
 
Chairperson Wheeler stated she was honored to be here representing the TDLCB to the 
community and to receive all this input.  It is important to hear from the citizens and to keep 
these issues at the front of the County Council’s attention.  There are so many issues that are 
important and the transportation issues are vital.  She encouraged everyone to get involved 
and join the committees.  She gave the county website and urged everyone to look at the 
available open boards that need to be filled by March 31, 2017.   
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Ms. Ottman emphasized how important infrastructure is for the bus routes, for tourists being 
able to easily get around and can help the economy.  With all the talk of extended service that 
is wanted, it is because Votran provides such excellent service that they want to see more. 
 

VII. TDLCB Chairman Comments 
 
There were no comments. 
 

VIII. Information Items 
 
→ Votran 5311 Grant Application Submitted 
→ TDLCB Membership List 
→ Member Training and Orientation Package  
→ January and February TPO Outreach and Events Summaries 

 
IX. Adjournment 

 
The meeting was adjourned at 12:36 p.m. 
 

 
 

 
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 

 
 

 __________________________________________ 
VOLUSIA COUNTY COUNCIL MEMBER BILLIE WHEELER, CHAIRPERSON 

TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD 
 
 
CERTIFICATE: 
 
The undersigned, duly qualified and acting Recording Secretary of the River to Sea TPO certifies that 
the foregoing is a true and correct copy of the minutes of the March 8, 2017 regular meeting of the 
Transportation Disadvantaged Local Coordinating Board (TDLCB), approved and duly signed this 10th 
day of May 2017. 
 
 
____________________________________ 
DEBBIE STEWART, RECORDING SECRETARY 
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
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SUMMARY SHEET 
TDLCB 

MAY 10, 2017 
 
 
 

III. ACTION ITEMS 
 

B. REVIEW AND APPROVAL OF THE COMMUNITY TRANSPORTATION COORDINATOR’S 
(CTC’S) MONTHLY PARATRANSIT REPORTS 

 
Background Information: 

 
The Community Transportation Coordinator’s report provides statistical information 
every month on the transportation services provided by Votran and the contracted 
transportation providers.  The reports for February and March 2017 are enclosed for your 
review. 

 
Staff will be available to answer questions regarding the reports. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION REQUESTED: 

 
MOTION TO APPROVE THE CTC’S MONTHLY PARATRANSIT REPORTS 
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MONTHLY TRANSPORTATION DISADVANTAGED REPORT
FEB, 2017 FEB, 2016 FEB, 2017 FEB, 2016 FEB, 2017 FEB, 2016
VOTRAN VOTRAN CONTRACTED CONTRACTED TOTAL TOTAL

TOTAL PASS TRIPS 13,946 13,805 7,503 7,233 21,449 21,038
TRIP PURPOSE

Medical 4,866 4,809 3,125 3,305 7,991 8,114
Nutrition 1,243 1,374 75 75 1,318 1,449
Other 1,758 1,543 1,180 1,074 2,938 2,617
Education 2,236 1,932 1,101 877 3,337 2,809
Shopping 1,043 987 615 642 1,658 1,629
Work 2,800 3,160 1,407 1,260 4,207 4,420

PASSENGER TYPE
Disabled 13,333 12,914 7,388 7,033 20,721 19,947
Elderly 581 891 115 199 696 1,090
Child 32 0 0 1 32 1

TRIP TYPE
Ambulatory 10,372 10,419 5,670 5,210 16,042 15,629
Wheelchair 3,574 3,386 1,833 2,023 5,407 5,409

TOTAL COMPLAINTS 4 5 13 8 17 13
Discourtesy 0 0 0 0 0 0
Safety 0 1 0 2 0 3
Early 0 0 0 0 0 0
Late 3 2 8 3 11 5
Driver 0 1 1 1 1 2
Schedule/Routes 1 0 0 0 1 0
Vehicle/Equipment 0 0 0 0 0 0
Other 0 1 4 2 4 3

TOTAL ACCIDENTS 0 2 0 0 0 2
CHARGEABLE:

Person Only 0 0 0 0 0 0
Vehicle Only 0 1 0 0 0 1
Person & Vehicle 0 0 0 0 0 0

NON-CHARGEABLE:
Person Only 0 1 0 0 0 1
Vehicle Only 0 0 0 0 0 0
Person & Vehicle 0 0 0 0 0 0

CANCELLATIONS 986 1,021 531 536 1,517 1,557
NO SHOWS 489 407 264 213 753 620
REVENUE MILES 129,290 116,073 64,610 65,082 193,900 181,155
REVENUE HOURS 8,704 7,582 4,421 2,703 13,125 10,285
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MONTHLY TRANSPORTATION DISADVANTAGED REPORT
MAR, 2017 MAR, 2016 MAR, 2017 MAR, 2016 MAR, 2017 MAR, 2016
VOTRAN VOTRAN CONTRACTED CONTRACTED TOTAL TOTAL

TOTAL PASS TRIPS 15,765 15,542 8,123 8,005 23,888 23,547
TRIP PURPOSE

Medical 5,567 5,592 3,492 3,860 9,059 9,452
Nutrition 1,500 1,584 125 96 1,625 1,680
Other 1,945 1,797 1,180 1,133 3,125 2,930
Education 2,470 2,043 1,197 930 3,667 2,973
Shopping 1,206 1,152 648 633 1,854 1,785
Work 3,077 3,374 1,481 1,353 4,558 4,727

PASSENGER TYPE
Disabled 14,992 14,085 8,000 7,615 22,992 21,700
Elderly 739 1,457 123 390 862 1,847
Child 34 0 0 0 34 0

TRIP TYPE
Ambulatory 11,606 11,625 6,019 5,434 17,625 17,059
Wheelchair 4,159 3,917 2,104 2,571 6,263 6,488

TOTAL COMPLAINTS 7 8 8 4 15 12
Discourtesy 0 0 0 0 0 0
Safety 1 0 0 1 1 1
Early 0 0 0 0 0 0
Late 1 4 4 2 5 6
Driver 0 2 2 1 2 3
Schedule/Routes 0 0 0 0 0 0
Vehicle/Equipment 0 0 0 0 0 0
Other 5 2 2 0 7 2

TOTAL ACCIDENTS 0 0 0 0 0 0
CHARGEABLE:

Person Only 0 0 0 0 0 0
Vehicle Only 0 0 0 0 0 0
Person & Vehicle 0 0 0 0 0 0

NON-CHARGEABLE:
Person Only 0 0 0 0 0 0
Vehicle Only 0 0 0 0 0 0
Person & Vehicle 0 0 0 0 0 0

CANCELLATIONS 770 1,104 415 568 1,185 1,672
NO SHOWS 667 411 360 212 1,027 623
REVENUE MILES 159,579 128,542 235,850 71,509 395,429 200,051
REVENUE HOURS 9,603 8,441 15,027 4,823 24,630 13,264
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TDLCB meeting handouts 
May 1, 2017 
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VOTRAN FLEX SERVICE REPORT – TDLCB meeting May 1 , 2017 
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SUMMARY SHEET 
TDLCB 

MAY 10, 2017 
 
 
 

IV. ACTION ITEMS 
 

C. REVIEW AND APPROVAL OF THE RATES FOR TD TRUST FUND TRIPS FOR FY 17/18  
 

Background Information: 
 
As part of the grant application process, information is submitted to the Commission for 
the Transportation Disadvantaged (CTD) showing Votran’s current rates for 
Transportation Disadvantaged (TD) Trust Fund trips. All rates submitted must be 
developed using the Rate Calculation Model provided by the TD Commission. 
Furthermore, these calculated rates must be approved by the TDLCB before they can be 
submitted as part of the Trip and Equipment Grant for Non-Sponsored Trips and/or 
Capital Equipment. 
 
Pursuant to the approval of these calculated rates, they shall be forwarded to the 
Commission for the Transportation Disadvantaged for final approval. 
 
Staff will be available to answer questions regarding this item.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
ACTION REQUESTED: 

 
MOTION TO APPROVE THE RATES FOR TD TRUST FUND TRIPS FOR FY 17/18 
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Preliminary Information Worksheet Version 1.4

CTC Name:
County (Service Area):

Contact Person:
Phone #

Check Applicable Characteristic:
ORGANIZATIONAL TYPE: NETWORK TYPE:

 Governmental  Fully Brokered

 Private Non-Profit  Partially Brokered

 Private For Profit  Sole Source

Once completed, proceed to the Worksheet entitled 
"Comprehensive Budget"

Votran
Volusia
Chris Leffert
386-756-7496 Ext. 4124
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Comprehensive Budget Worksheet Version 1.4 CTC:  Votran
County:  Volusia

1. Complete applicable GREEN  cells in columns 2, 3, 4, and 7

Prior Year's 
ACTUALS

Current Year's 
APPROVED 
Budget, as 
amended

Upcoming Year's 
PROPOSED 

Budget
from from from Confirm whether revenues are collected as a system subsidy VS 

Oct 1st of Oct 1st of 1 a purchase of service at a unit price.

2015 2016 2017
to to to

Sept 30th of Sept 30th of Sept 30th of
2016 2017 2018 Explain Changes in Column 6 That Are > ± 10% and Also > ± $50,000

1 2 3 4 5 6 7

REVENUES   (CTC/Operators ONLY / Do NOT include coordination contractors!)

Local Non-Govt

Farebox 161,457$         164,417$            166,000$           1.8% 1.0%
Medicaid Co-Pay Received  
Donations/ Contributions  
In-Kind, Contributed Services  
Other  
Bus Pass Program Revenue  

Local Government

District School Board  
Compl. ADA Services  
County Cash 123,693$         100,169$            172,956$           -19.0% 72.7%
County In-Kind, Contributed Services  
City Cash  
City In-kind, Contributed Services  
Other Cash  
Other In-Kind, Contributed Services  
Bus Pass Program Revenue  

CTD

Non-Spons. Trip Program 1,046,593$      1,190,253$         1,148,054$        13.7% -3.5%
Non-Spons. Capital Equipment  
Rural Capital Equipment  
Other TD (specify in explanation)  
Bus Pass Program Revenue  

USDOT & FDOT

49 USC 5307 218,452$         227,457$            230,000$           4.1% 1.1%
49 USC 5310  
49 USC 5311 (Operating) 186,536$         190,000$            190,000$           1.9% 0.0%
49 USC 5311(Capital)  
Block Grant  
Service Development  
Commuter Assistance  
Other DOT (specify in explanation)  
Bus Pass Program Revenue  

AHCA

Medicaid  
Other AHCA (specify in explanation)  
Bus Pass Program Revenue  

DCF

Alcoh, Drug & Mental Health  
Family Safety & Preservation  
Comm. Care Dis./Aging & Adult Serv. 13,548$           14,500$              14,500$             7.0% 0.0%
Other DCF (specify in explanation)  
Bus Pass Program Revenue  

DOH

Children Medical Services  
County Public Health  
Other DOH (specify in explanation)  
Bus Pass Program Revenue  

DOE (state)

Carl Perkins  
Div of Blind Services 2,413$             2,500$                2,500$               3.6% 0.0%
Vocational Rehabilitation 1,512$             1,500$                1,500$               -0.8% 0.0%
Day Care Programs 8,779$             9,000$                9,000$               2.5% 0.0%
Other DOE (specify in explanation)  
Bus Pass Program Revenue  

AWI

WAGES/Workforce Board  
Other AWI (specify in explanation)  
Bus Pass Program Revenue  

DOEA

Older Americans Act  
Community Care for Elderly  
Other DOEA (specify in explanation)  
Bus Pass Program Revenue  

DCA

Community Services 2,347$             2,400$                2,400$               2.3% 0.0%
Other DCA (specify in explanation) 1,692$             1,750$                1,750$               3.4% 0.0%
Bus Pass Admin. Revenue  

The revenue generated from this source is based on rates from the rate model. 

All 5311 and 5307 funds in proposed year used for operating expenses are not 
based on a trip rate. Any 5307 funds used for capital use toll revenue credits as 
match, no cash match us needed.

The revenue generated from this source is based on rates from the rate model. 

The revenue generated from this source is based on rates from the rate model. 

% Change 
from Prior 

Year to 
Current 

Year

Proposed 
% Change 

from 
Current 
Year to 

Upcoming 
Year

This farebox revenue is used as local match.

County cash is provided from Volusia County General Fund as a system 
subsidy.
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Comprehensive Budget Worksheet Version 1.4 CTC:  Votran
County:  Volusia

1. Complete applicable GREEN  cells in columns 2, 3, 4, and 7

Prior Year's 
ACTUALS

Current Year's 
APPROVED 
Budget, as 
amended

Upcoming Year's 
PROPOSED 

Budget
from from from Confirm whether revenues are collected as a system subsidy VS 

Oct 1st of Oct 1st of 1 a purchase of service at a unit price.

2015 2016 2017
to to to

Sept 30th of Sept 30th of Sept 30th of
2016 2017 2018 Explain Changes in Column 6 That Are > ± 10% and Also > ± $50,000

1 2 3 4 5 6 7

% Change 
from Prior 

Year to 
Current 

Year

Proposed 
% Change 

from 
Current 
Year to 

Upcoming 
Year

APD

Office of Disability Determination  
Developmental Services 9,124$             9,000$                9,000$               -1.4% 0.0%
Other APD (specify in explanation)  
Bus Pass Program Revenue  

DJJ

(specify in explanation)  
Bus Pass Program Revenue  

Other Fed or State

xxx  
xxx  
xxx  
Bus Pass Program Revenue  

Other Revenues

Interest Earnings  
xxxx  
xxxx  
Bus Pass Program Revenue  

Balancing Revenue to Prevent Deficit

Actual or Planned Use of Cash Reserve

Balancing Revenue is Short By = None None

Total Revenues = $1,776,146 $1,912,946 $1,947,660 7.7% 1.8%

EXPENDITURES  (CTC/Operators ONLY / Do NOT include Coordination Contractors!)

 Operating Expenditures
Labor 546,228$         576,655$            595,571$           5.6% 3.3%
Fringe Benefits 316,812$         337,416$            345,431$           6.5% 2.4%
Services 9,192$             8,756$                8,761$               -4.7% 0.1%
Materials and Supplies 290,089$         310,568$            339,071$           7.1% 9.2%
Utilities 26,220$           26,841$              27,646$             2.4% 3.0%
Casualty and Liability 11,607$           9,000$                9,137$               -22.5% 1.5%
Taxes  
Purchased Transportation:  

Purchased Bus Pass Expenses  
School Bus Utilization Expenses  
Contracted Transportation Services 331,468$         367,910$            372,042$           11.0% 1.1%
Other  

Miscellaneous  
Operating Debt Service - Principal & Interest 8,306$             8,000$                -$                       -3.7% -100.0%
Leases and Rentals  
Contrib. to Capital Equip. Replacement Fund  
In-Kind, Contributed Services -$                     -$                        -$                        
Allocated Indirect  

 Capital Expenditures
Equip. Purchases with Grant Funds 236,224$         267,800$            250,000$           13.4% -6.6%
Equip. Purchases with Local Revenue  
Equip. Purchases with Rate Generated Rev.  
Capital Debt Service - Principal & Interest  

 

($0)
Total Expenditures = $1,776,146 $1,912,946 $1,947,660 7.7% 1.8%

See NOTES Below.

Once completed, proceed to the Worksheet entitled  "Budgeted Rate Base"

Debt Service is expected to be eliminated for FY18

Actual year LOSSES are shown as Balancing Revenue or Local Non-Government revenue.

The revenue generated from this source is based on rates from the rate model. 
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Budgeted Rate Base Worksheet Version 1.4 CTC: Votran

County: Volusia
1. Complete applicable GREEN  cells in column 3; YELLOW  and BLUE  cells are automatically completed in column 3

2. Complete applicable GOLD  cells in column and 5

Upcoming Year's 
BUDGETED 

Revenues

from

Oct 1st of

2017

to
Sept 30th of

2018
1 2 3 4 5

REVENUES (CTC/Operators ONLY)
Local Non-Govt

Farebox 166,000$                130,000$                36,000$                  YELLOW cells
Medicaid Co-Pay Received -$                             -$                             are NEVER Generated by Applying Authorized Rates
Donations/ Contributions -$                             -$                             
In-Kind, Contributed Services -$                             -$                             -$                             
Other -$                             -$                             
Bus Pass Program Revenue -$                             -$                             -$                             

Local Government

District School Board -$                             -$                             -$                             BLUE cells
Compl. ADA Services -$                             -$                             -$                             Should be funds generated by rates in this spreadsheet
County Cash 172,956$                172,956$                52,350$                  
County In-Kind, Contributed Services -$                             -$                             -$                             
City Cash -$                             -$                             
City In-kind, Contributed Services -$                             -$                             -$                             
Other Cash -$                             -$                             
Other In-Kind, Contributed Services -$                             -$                             -$                             
Bus Pass Program Revenue -$                             -$                             -$                             

CTD local match req. GREEN cells
Non-Spons. Trip Program 1,148,054$             1,148,054$             -$                             -$                             127,562$    MAY BE Revenue Generated by Applying
Non-Spons. Capital Equipment -$                             -$                             -$                             -$                             -$                 Authorized Rate per Mile/Trip Charges
Rural Capital Equipment -$                             -$                             -$                             -$                             -$                 
Other TD -$                             -$                             
Bus Pass Program Revenue -$                             -$                             -$                             

USDOT & FDOT

49 USC 5307 230,000$                -$                             230,000$                230,000$                
49 USC 5310 -$                             -$                             -$                             -$                             -$                 
49 USC 5311 (Operating) 190,000$                190,000$                
49 USC 5311(Capital) -$                             -$                             -$                             -$                             -$                 
Block Grant -$                             -$                             -$                             
Service Development -$                             -$                             -$                             
Commuter Assistance -$                             -$                             -$                             
Other DOT -$                             -$                             
Bus Pass Program Revenue -$                             -$                             -$                             

AHCA

Medicaid -$                             -$                             -$                             
Other AHCA -$                             -$                             
Bus Pass Program Revenue -$                             -$                             -$                             

DCF

Alcoh, Drug & Mental Health -$                             -$                             -$                             
Family Safety & Preservation -$                             -$                             -$                             
Comm. Care Dis./Aging & Adult Serv. 14,500$                  14,500$                  -$                             
Other DCF -$                             -$                             GOLD cells
Bus Pass Program Revenue -$                             -$                             -$                             

DOH

Children Medical Services -$                             -$                             -$                             
County Public Health -$                             -$                             -$                             
Other DOH -$                             -$                             
Bus Pass Program Revenue -$                             -$                             -$                             

DOE (state)

Carl Perkins -$                             -$                             -$                             
Div of Blind Services 2,500$                    2,500$                    -$                             
Vocational Rehabilitation 1,500$                    1,500$                    -$                             
Day Care Programs 9,000$                    9,000$                    -$                             
Other DOE -$                             -$                             
Bus Pass Program Revenue -$                             -$                             -$                             

AWI

WAGES/Workforce Board -$                             -$                             -$                             
AWI -$                             -$                             
Bus Pass Program Revenue -$                             -$                             -$                             

DOEA

Older Americans Act -$                             -$                             -$                             
Community Care for Elderly -$                             -$                             -$                             
Other DOEA -$                             -$                             
Bus Pass Program Revenue -$                             -$                             -$                             

DCA

Community Services 2,400$                    2,400$                    -$                             
Other DCA 1,750$                    1,750$                    
Bus Pass Program Revenue -$                             -$                             -$                             

What amount of the 
Budgeted Revenue 

in col. 2 will be 
generated at the rate 
per unit determined 
by this spreadsheet, 

OR used as local 
match for these type 

revenues?

Budgeted Rate 
Subsidy Revenue 

EXcluded from 
the Rate Base

What amount of the 
Subsidy Revenue in 
col. 4 will come from 
funds to purchase 
equipment, OR will 
be used as match 
for the purchase of 

equipment?

Fill in that portion of Budgeted Rate Subsidy Revenue in 
Column 4 that will come from Funds Earmarked by the Funding 
Source for Purchasing Capital Equipment.  Also include the 
portion of Local Funds earmarked as Match related to the 
Purchase of Capital Equipment if a match amount is required by 
the Funding Source.

Fill in that portion of budgeted revenue in Column 2 that will be 
GENERATED through the application of authorized per mile, per 
trip, or combination per trip plus per mile rates.   Also, include 
the amount of funds that are Earmarked as local match for 
Transportation Services and NOT Capital Equipment 
purchases.  

If the Farebox Revenues are used as a source of Local Match 
Dollars, then identify the appropriate amount of Farebox 
Revenue that represents the portion of Local Match required on 
any state or federal grants.  This does not mean that Farebox is 
the only source for Local Match.  

Please review all Grant Applications and Agreements containing 
State and/or Federal funds for the proper Match Requirement 
levels and allowed sources.
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Budgeted Rate Base Worksheet Version 1.4 CTC: Votran

County: Volusia
1. Complete applicable GREEN  cells in column 3; YELLOW  and BLUE  cells are automatically completed in column 3

2. Complete applicable GOLD  cells in column and 5

Upcoming Year's 
BUDGETED 

Revenues

from

Oct 1st of

2017

to
Sept 30th of

2018
1 2 3 4 5

What amount of the 
Budgeted Revenue 

in col. 2 will be 
generated at the rate 
per unit determined 
by this spreadsheet, 

OR used as local 
match for these type 

revenues?

Budgeted Rate 
Subsidy Revenue 

EXcluded from 
the Rate Base

What amount of the 
Subsidy Revenue in 
col. 4 will come from 
funds to purchase 
equipment, OR will 
be used as match 
for the purchase of 

equipment?

APD

Office of Disability Determination -$                             -$                             -$                             
Developmental Services 9,000$                    9,000$                    -$                             
Other APD -$                             -$                             
Bus Pass Program Revenue -$                             -$                             -$                             

DJJ
DJJ -$                             -$                             
Bus Pass Program Revenue -$                             -$                             -$                             

Other Fed or State

xxx -$                             -$                             
xxx -$                             -$                             
xxx -$                             -$                             
Bus Pass Program Revenue -$                             -$                             -$                             

Other Revenues

Interest Earnings -$                             -$                             -$                             
xxxx -$                             -$                             
xxxx -$                             -$                             
Bus Pass Program Revenue -$                             -$                             -$                             

Balancing Revenue to Prevent Deficit

Actual or Planned Use of Cash Reserve -$                             -$                             -$                             

Total Revenues = 1,947,660$             1,316,954$             630,706$                282,350$                

EXPENDITURES (CTC/Operators ONLY) 348,356$           

  Operating Expenditures
Labor 595,571$                
Fringe Benefits 345,431$                
Services 8,761$                    
Materials and Supplies 339,071$                
Utilities 27,646$                  
Casualty and Liability 9,137$                    
Taxes -$                             

Purchased Transportation:
Purchased Bus Pass  Expenses -$                             
School Bus Utilization Expenses -$                             
Contracted Transportation Services 372,042$                
Other -$                             

Miscellaneous -$                             
Operating Debt Service - Principal & Interest -$                             
Leases and Rentals -$                             
Contrib. to Capital Equip. Replacement Fund -$                             
In-Kind, Contributed Services -$                             
Allocated Indirect -$                             

  Capital Expenditures
Equip. Purchases with Grant Funds 250,000$                
Equip. Purchases with Local Revenue -$                             
Equip. Purchases with Rate Generated Rev. -$                             
Capital Debt Service - Principal & Interest -$                             

-$                             

Total Expenditures = 1,947,660$             -$                    

minus  EXCLUDED Subsidy Revenue = 630,706$                
Budgeted Total Expenditures INCLUDED in 

Rate Base = 1,316,954$             

Rate Base Adjustment1 =

Adjusted Expenditures Included in Rate 
Base = 1,316,954$        

1 The Difference between Expenses and Revenues for Fiscal Year: 2015 - 2016

Once Completed, Proceed to the Worksheet entitled  "Program-wide Rates"

Amount of Budgeted 
Operating Rate 

Subsidy Revenue

1 Rate Base Adjustment Cell 
 

If necessary and justified, this cell is where you 
could optionally adjust proposed service rates 
up or down to adjust for program revenue (or 
unapproved profit), or losses from the Actual 
period shown at the bottom of the 
Comprehensive Budget Sheet. This is not the 
only acceptable location or method of 
reconciling for excess gains or losses.  If 
allowed by the respective funding sources, 
excess gains may also be adjusted by providing 
system subsidy revenue or by the purchase of 
additional trips in a period following the Actual 
period.  If such an adjustment has been made, 
provide notation in the respective exlanation 
area of the Comprehensive Budget tab. 
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Worksheet for Program-wide Rates CTC: Votran Version 1.4

County: Volusia

1. Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips ( GREEN  cells) below

Do NOT include trips or miles related to Coordination Contractors!
Do NOT include School Board trips or miles UNLESS…........
INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators!
Do NOT include trips or miles for services provided to the general public/private pay UNLESS..
Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for service!
Do NOT include fixed route bus program trips or passenger miles!

PROGRAM-WIDE RATES

Total Projected Passenger Miles = 652,300 Fiscal Year

Rate Per Passenger Mile = 2.02$        2017 - 2018

Total Projected Passenger Trips = 53,450

Rate Per Passenger Trip = 24.64$      Avg. Passenger Trip Length = 12.2 Miles

Rate Per Passenger Mile = 2.99$        

Rate Per Passenger Trip = 36.44$      

Once Completed, Proceed to the Worksheet entitled  "Multiple Service Rates"

Vehicle Miles
The miles that a vehicle is scheduled to or actually travels from the time it pulls out from its garage to go into revenue service to the time it pulls in from revenue service.

Vehicle Revenue Miles (VRM)
The miles that vehicles are scheduled to or actually travel while in revenue service. Vehicle revenue miles exclude:

Deadhead
Operator training, and
Vehicle maintenance testing, as well as
School bus and charter services.

Passenger Miles (PM)
The cumulative sum of the distances ridden by each passenger.

Rates If No Revenue Funds Were Identified As Subsidy 
Funds
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Worksheet for Multiple Service Rates CTC: Votran Version 1.4

1. Answer the questions by completing the GREEN cells starting in Section I for all services County: Volusia

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

SECTION I:  Services Provided
Ambulatory 1 Wheelchair 2 Stretcher 2 Group

1. Yes      Yes    Yes     Yes     

No        No       No       No       

Go to Section II 
for Ambulatory 

Service

Go to Section II 
for Wheelchair 

Service

STOP! Do NOT 
Complete 

Sections II - V 
for Stretcher 

Service

STOP! Do NOT 
Complete 

Sections II - V 
for Group 
Service

SECTION II:  Contracted Services
Ambulatory 1 Wheelchair 2 Stretcher 2 Group

1. Will the CTC be contracting out any of these Services TOTALLY in the upcoming budget year?.... Yes      Yes    Yes     Yes     

No        No       No       No       

Answer # 2 for 
Ambulatory 

Service

Answer # 2 for 
Wheelchair 

Service

Do Not 
Complete 

Section II for 
Stretcher 
Service

Do Not 
Complete 

Section II for 
Group Service

2.
2 Yes     2 Yes     2 Yes     2 Yes     

No       No       No       No       

Leave Blank Leave Blank

Do NOT 
Complete 

Section II for 
Stretcher 
Service

Do NOT 
Complete 

Section II for 
Group Service

3. If you answered YES to #1 & #2 above, how much is the proposed contract amount for the service? -$                      

How many of the total projected Passenger Miles relate to the contracted service? 0

How many of the total projected passenger trips relate to the contracted service? 0

Effective Rate for Contracted Services: Ambulatory Wheelchair Stretcher Group

per Passenger Mile =

per Passenger Trip =

Go to Section III 
for Ambulatory 

Service

Go to Section III 
for Wheelchair 

Service

Do NOT 
Complete 

Section II for 
Stretcher 
Service

Do NOT 
Complete 

Section II for 
Group Service

4. If you answered # 3 & want a Combined Rate per Trip PLUS a per Mile add-on for 1 or more Combination Trip and Mile Rate

services, INPUT the Desired per Trip Rate (but must be less than per trip rate in #3 above =

Rate per Passenger Mile for Balance =

 Leave Blank 
and Go to 

Section III for 
Ambulatory 

Service 

 Leave Blank 
and Go to 

Section III for 
Wheelchair 

Service 

 Do NOT 
Complete 

Section II for 
Stretcher 
Service 

 Do NOT 
Complete 

Section II for 
Group Service 

Will the CTC be providing any of these Services to transportation disadvantaged passengers in the 
upcoming budget year?........................................................................................

If you answered YES to #1 above, do you want to arrive at the billing rate by simply dividing the proposed 
contract amount by the projected Passenger Miles / passenger trips?.....
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Worksheet for Multiple Service Rates CTC: Votran Version 1.4

1. Answer the questions by completing the GREEN cells starting in Section I for all services County: Volusia

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

SECTION III:  Escort Service 2
1. Do you want to charge all escorts a fee?................................................................. Yes       

No         

Skip #2 - 4 and 
Section IV and 

Go to Section V

2. If you answered Yes to #1, do you want to charge the fee per passenger trip OR ………....    Pass. Trip   1 Leave Blank

per passenger mile?.........................         Pass. Mile    

3. If you answered Yes to # 1 and completed # 2, for how many of the projected 
Passenger Trips / Passenger Miles will a passenger be accompanied by an escort? Leave Blank

-$                   
4. How much will you charge each escort?.................................................................... Leave Blank

SECTION IV:  Group Service Loading
1.

number of Group Service Passenger Miles? (otherwise leave blank)............................
Loading Rate

………. And what is the projected total number of Group Vehicle Revenue Miles? 0.00 to 1.00

SECTION V:  Rate Calculations for Mulitple Services:
1.

* Miles and Trips you input must sum to the total for all Services entered on the "Program-wide Rates" Worksheet, MINUS miles 
  and trips for contracted services IF the rates were calculated in the Section II above
* Be sure to leave the service BLANK if you answered NO in Section I or YES to question #2 in Section II

RATES FOR FY: 2017 - 2018
Ambul Wheel Chair Stretcher Group

Leave Blank Leave Blank
Projected Passenger Miles (excluding totally contracted services addressed in Section II) = 652,300 = 326,458 + 325,842 + + 0

Rate per Passenger Mile = $1.49 $2.55 $0.00 $0.00 $0.00
per passenger per group

Ambul Wheel Chair Stretcher Group 
Leave Blank Leave Blank

Projected Passenger Trips (excluding totally contracted services addressed in Section II) = 53,450 = 27,259 + 26,190 + +

Rate per Passenger Trip = $18.25 $31.29 $0.00 $0.00 $0.00
per passenger per group

2 If you  answered # 1 above and want a COMBINED Rate per Trip PLUS a per Mile add-on for 1 or more services,… Combination Trip and Mile Rate
Ambul Wheel Chair Stretcher Group

Leave Blank Leave Blank
…INPUT the Desired Rate per Trip (but must be less than per trip rate above) = $0.00

Rate per Passenger Mile for Balance = $1.49 $2.55 $0.00 $0.00 $0.00
per passenger per group

Rates If No Revenue Funds Were Identified As Subsidy Funds

Ambul Wheel Chair Stretcher Group

Rate per Passenger Mile = $2.20 $3.77 $0.00 $0.00 $0.00
per passenger per group

Ambul Wheel Chair Stretcher Group

Rate per Passenger Trip = $26.99 $46.27 $0.00 $0.00 $0.00
per passenger per group

           Program These Rates Into Your Medicaid Encounter Data

Do NOT 
Complete 
Section IV

 

If the message "You Must Complete This Section" appears to the right, what is the projected total

Input Projected Passenger Miles and Passenger Trips for each Service in the GREEN cells and the Rates for each Service will be calculated automatically 
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SUMMARY SHEET 
TDLCB 

MAY 10, 2017 
 
 
 

V. ACTION ITEMS 
 

D. REVIEW AND RECOMMEND APPROVAL OF RESOLUTION 2017-## ADOPTING THE 
TPO’S TITLE VI PLAN 
 

Background Information: 
 
The purpose of the River to Sea TPO’s Title VI Plan is to establish and implement 
procedures that comply with Title VI of the Civil Rights Act of 1964, the Civil Rights 
Restoration Act of 1987, the Americans with Disabilities Act of 1990 (ADA), as well as 
other related federal and state statutes and regulations. These procedures are necessary 
to conform to Federal Transit Administration (FTA) and Federal Highway Administration 
(FHWA) regulations, as well to Florida Department of Transportation (FDOT) guidelines. 
The TPO’s Title VI plan defines what Title VI is, includes a written process on how to file a 
Title VI complaint, and describes the complaint investigation process. Title VI states “no 
person in the United States shall, on the grounds of race, color or national origin, be 
excluded from participation in, be denied the benefits of, or be subjected to 
discrimination under any program or activity receiving federal financial assistance.” 
 
The River to Sea TPO’s Title VI Plan has been updated to reflect updated Federal Highway 
Administration requirements. The Title VI Plan is provided for your review and 
recommended approval. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
ACTION REQUESTED: 

 
MOTION TO RECOMMEND APPROVAL OF RESOLUTION 2017-## ADOPTING THE TPO’S 
TITLE VI PLAN 
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RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
 

RESOLUTION 2017-## 
 

RESOLUTION OF THE RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION  
ADOPTING THE TITLE VI POLICY STATEMENT AND COMPLAINT PROCEDURES 

_____________________________________________________________________________________ 
  
 WHEREAS, the River to Sea Transportation Planning Organization (TPO) is the duly 
designated and constituted body responsible for carrying out the urban transportation planning 
and programming process for Volusia County and portions of Flagler County inclusive of the cities 
of Flagler Beach, Beverly Beach, and portions of Palm Coast and Bunnell; and 
 
 WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 49 U.S.C. 5303 require that the 
urbanized area, as a condition to the receipt of federal capital or operating assistance, have a 
continuing, cooperative, and comprehensive transportation planning process that results in 
plans and programs consistent with the comprehensively planned development of the 
urbanized area; and  
 
 WHEREAS, the River to Sea TPO has developed the Title VI Policy Statement and Complaint 
Procedures, whose purpose is to establish and implement procedures that comply with Title VI of 
the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, the Americans with Disabilities 
Act of 1990 (ADA), and other related federal and state statutes and regulations, and 
 
 WHEREAS, the River to Sea TPO will not exclude participation in, deny the benefits of, or 
subject to discrimination anyone on the grounds of race, color, national origin, sex, age, disability, 
religion, income or family status; and 
 
 WHEREAS, the Title VI Policy Statement and Complaint Procedures have been provided for 
review by the general public, the River to Sea TPO’s Advisory Committees and the River to Sea 
TPO Board. 

  
NOW, THEREFORE, BE IT RESOLVED, by the River to Sea TPO that the: 
 
1. River to Sea TPO Board and advisory committees have reviewed and adopted the 

River to Sea TPO’s Title VI Policy Statement and Complaint Procedures; and the 
 

2. River to Sea Transportation Planning Organization’s Title VI Policy Statement and 
Complaint Procedures are attached hereto as Attachment "A"; and the 

 
4. Chairman of the TPO (or his designee) is hereby authorized and directed to 

provide a copy of this resolution along with the adopted Title VI Policy Statement 
and Complaint Procedures to: 
a. the Florida Department of Transportation; 
b. the Federal Highway Administration, via the Florida Department of 
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Transportation; and the 
c. the Federal Transit Administration, via the Florida Department of 

Transportation. 
 
DONE AND RESOLVED at the regularly convened meeting of the River to Sea TPO held on 

the 24th day of May 2017. 
 

     RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
 

  
 __________________________________________ 
 CITY OF FLAGLER BEACH COMMISSIONER MARSHALL SHUPE 

       CHAIRMAN, RIVER TO SEA TPO 
 
CERTIFICATE: 
 
The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certified 
that the foregoing is a true and correct copy of a resolution, adopted at a legally convened 
meeting of the River to Sea TPO held on May 24, 2017. 

 
ATTEST: 
 
 
_______________________________________ 
DEBBIE STEWART, RECORDING SECRETARY 
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
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RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 

TITLE VI POLICY STATEMENT AND DISCRIMINATION COMPLAINT PROCEDURES 

TITLE VI POLICY STATEMENT 

The River to Sea Transportation Planning Organization (R2CTPO) values diversity and both 

welcomes and actively seeks input from all interested parties, regardless of cultural identity, 

background or income level.  Moreover, the River to Sea TPO does not tolerate discrimination in 

any of its programs, services or activities.  The River to Sea TPO will not exclude participation in, 

deny the benefits of, or subject to discrimination anyone on the grounds of race, color, national 

origin, sex, age, disability, religion, income or family status.  The River to Sea TPO will actively work 

to ensure the inclusion of everyone in our community so that the River to Sea TPO's programs, 

services and activities represent the diversity we enjoy. 

The purpose of the River to Sea TPO Title VI program is to establish and implement procedures 

that comply with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, the 

Americans with Disabilities Act of 1990 (ADA), and other related federal and state statutes and 

regulations. These procedures have been adopted to conform to Federal Transit Administration 

(FTA) and Federal Highway Administration (FHWA) regulations, as well as to the Florida 

Department of Transportation (FDOT) guidelines. 

COMPLAINT PROCEDURES 

Filing of Title VI Complaints of Discrimination 

Any person who feels that he/she has been subjected to race, color or national origin 

discrimination under Title VI of the Civil Rights Act of 1964, or other forms of discrimination based 

upon sex, age, disability, religion, family or income status discrimination under related 

nondiscrimination laws and regulations, may file a complaint with the River to Sea TPO. 
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A complaint must be filed within one hundred eighty (180) days after the date of the alleged 

discrimination, unless the time for filing is extended by the FTA, FHWA or other federal authorities. 

If possible, complaints should be submitted in writing, signed by the complainant or his/her 

representative(s), and must include the following information: 

1. Complainant(s) name, address and telephone number 

2. Basis of the complaint (i.e. race, color, national origin, sex, age, disability, religion, family or 

income discrimination)  

3. Date of the alleged discrimination  

4. Statement of the complaint 

5. Other agencies (state, local or federal) where the complaint has been filed 

6. Explanation of the actions the complainant has taken or proposed to resolve the allegation in 

the complaint 

Allegations of discrimination received via facsimile, mail or e-mail will be acknowledged and 

processed within five (5) business days.  Allegations received by telephone will be documented in 

writing and provided to the complainant(s) for review before processing. If the complainant is 

hearing or speech-impaired, call the Florida Relay Service (FRS) by dialing 711 or 1-800-955-8771 

(TTY) or email the Title VI Coordinator for assistance. 

Complaints should be submitted to: 

River to Sea Transportation Planning Organization 

ATTN: Pamela Blankenship, Title VI Coordinator 

2570 W. International Speedway Boulevard, Suite 100 

Daytona Beach, FL 32114 

Phone: 386.226.0422, ext. 20416 

Fax:  386.226.0428  

pblankenship@r2ctpo.org 

 
Complaint Investigation 

Upon receipt of a signed complaint, the River to Sea TPO Title VI Coordinator will, within five (5) 

business days, provide the complainant or his/her representative with a written acknowledgement 

of the complaint. 
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The Title VI Coordinator will take reasonable steps to resolve the matter and respond to the 

complaint within thirty (30) business days of receipt. The Title VI Coordinator will notify the 

complainant in writing of the final decision and/or action recommended to be taken. The River to 

Sea TPO’s Title VI Coordinator has ‘easy access’ to the TPO Executive Director and will immediately 

report allegations of discrimination to the Executive Director. 
 

If the complainant is dissatisfied with the River to Sea TPO’s final decision, the River to Sea Title VI 

Coordinator shall forward the complaint, along with a record of its disposition, to the Florida 

Department of Transportation (FDOT) Title VI Coordinator for further processing. 

Should the complainant be unable or unwilling to complain to the River to Sea TPO, or if the 

complainant is dissatisfied with the River to Sea TPO’s handling of a complaint, a written complaint 

may be submitted directly to the Florida Department of Transportation (FDOT) Title VI 

Coordinator.   

The Florida Department of Transportation (FDOT) Title VI Coordinator can be contacted at: 

Jacqueline E. Paramore 

Florida Department of Transportation (FDOT) Title VI Coordinator 

605 Suwannee Street 

Tallahassee, FL 32399-0450 

850-414-4753 

Jacqueline.Paramore@dot.state.fl.us 
 

Complaints may also be submitted directly to the U.S. Department of Justice (DOJ).  The DOJ will 

ensure that the matter is assigned to the correct federal or state authority for processing.   

The U.S. Department of Justice may be contacted at: 

U.S. Department of Justice 

Civil Rights Division 

Federal Coordination and Compliance Section, NWB 

950 Pennsylvania Avenue, N.W. 

Washington, D.C. 20530 

Title VI Hotline: 1-888-TITLE-06 (1-888-848-5306) (Voice / TTY) 

https://www.justice.gov/crt/fcs/TitleVI-Overview   
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RETALIATION 

Retaliation is prohibited under Title VI of the Civil Rights Act of 1964 and related federal and state 

nondiscrimination authorities. It is the policy of the River to Sea TPO that persons filing a complaint 

of discrimination should have the right to do so without interference, intimidation, coercion or fear 

of reprisal.  Anyone who feels he/she has been subjected to retaliation should report such incident 

to the River to Sea TPO’s Title VI Coordinator. 

The TPO Title VI Coordinator will maintain a log of all verbal and written complaints received by 

the TPO. The log will include: 

1. Name of Complainant 

2. Basis of Complaint (i.e., race, color, national origin, sex, age, disability, religion, familial status 

or retaliation) 

3. Date of verbal or written complaint 

4. Explanation of the actions the TPO has taken or proposed to resolve the issue raised in the 

complaint 

ADA/504 STATEMENT 

Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990 (ADA), 

and related federal and state laws and regulations forbid discrimination against those who have 

disabilities. Furthermore, these laws require federal aid recipients and other government entities 

to take affirmative steps to reasonably accommodate the disabled and ensure that their needs are 

equitably represented in the transportation planning process. 

The River to Sea TPO will make every effort to ensure that its facilities, programs, services and 

activities are accessible to those with disabilities. The River to Sea TPO will also make every effort 

to ensure that its advisory committees and public involvement activities include representation of 

the disabled community and disability service groups. 

The River to Sea TPO encourages the public to report any facility, program, service or activity that 

appears inaccessible to the disabled. Furthermore, the River to Sea TPO will provide reasonable 

accommodations to disabled individuals who wish to participate in public involvement events or 

who require special assistance to access River to Sea TPO facilities, programs, services or activities.  

Because providing reasonable accommodation may require outside assistance, organization or 
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resources, the River to Sea TPO asks that requests be made at least five (5) calendar days prior to 

the need for accommodations. 

The following notice is provided on all meeting agendas and notices: 

Individuals covered by the Americans with Disabilities Act of 1990 in need of accommodations for 

this public meeting should contact the River to Sea TPO office, 2570 W. International Speedway 

Blvd., Suite 100, Daytona Beach, Florida 32114-8145; (386) 226-0422, extension 20416, at least 

five (5) working days prior to the meeting date.  

Questions, concerns, comments or requests for accommodations should be made to:  

River to Sea Transportation Planning Organization 

ATTN: Pamela Blankenship, Title VI Coordinator 

2570 W. International Speedway Boulevard, Suite 100 

Daytona Beach, FL 32114 

386.226.0422, ext. 20416 

Fax:  386.226.0428  

pblankenship@r2ctpo.org 

 
PUBLIC INVOLVEMENT 

In order to plan for efficient, effective, safe, equitable and reliable transportation systems, the 

River to Sea TPO must solicit the input of the public. The TPO expends extensive staff and financial 

resources in the furtherance of this goal and strongly encourages the participation of the entire 

community. The TPO offers a number of volunteer roles for those wishing to become more 

involved in the planning process. The TPO also holds a number of transportation meetings, 

workshops and other events designed to gather public input on planning activities. In addition, the 

TPO attends and participates in other community events to promote its services and improve its 

name recognition among the public. The TPO is constantly seeking ways of measuring the 

effectiveness of its public involvement. 

For more information on the TPO’s public involvement and measures of effectiveness, the public 

may view the TPO Public Participation Plan (PPP), on the River to Sea TPO’s website 

(http://www.r2ctpo.org/resources/planning-documents) and at the TPO office.  Persons wishing to 

request special presentations by the TPO, volunteer for any of its activities or offer suggestions for 
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the improvement of TPO public involvement activities may contact: 

River to Sea Transportation Planning Organization 

ATTN: Pamela Blankenship, Title VI Coordinator 

2570 W. International Speedway Boulevard, Suite 100 

Daytona Beach, FL 32114 

386.226.0422 ext. 20416 

Fax:  386.226.0428  

pblankenship@r2ctpo.org 

DATA COLLECTION 

Federal Highway Administration (FHWA) regulations require federal-aid recipients to collect racial, 

ethnic and other similar demographic data on beneficiaries of those affected by TPO programs, 

services and activities. The TPO accomplishes this through the use of Census data, American 

Community Survey reports, Environmental Screening Tools (EST), driver and ridership surveys as 

well as other methods. From time to time, the TPO may find it necessary to request voluntary 

identification of certain racial, ethnic or other data from those who participate in its public 

involvement events.  This information assists the TPO with improving its targeted outreach and 

measures of effectiveness. Self-identification of personal data to the TPO will always be voluntary 

and anonymous. Moreover, the TPO will not release or otherwise use this data in any manner 

inconsistent with the federal regulations.  

ASSURANCES 

Each year, the TPO must certify to FHWA and FDOT that its programs, services and activities are 

being conducted in a nondiscriminatory manner. These certifications are termed ‘assurances’ and 

serve two important purposes. First, they document the TPO’s commitment to nondiscrimination 

and equitable service to its community. Second, they serve as a legally enforceable agreement by 

which the TPO may be held liable for breach. The public may view the annual assurances on the 

TPO website (www.r2ctpo.org) or by visiting the TPO offices. 
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TITLE VI PROGRAM REVIEW AND TRAINING 

The TPO's Title VI Program will be reviewed on an annual basis by the Title VI Coordinator to 

ensure compliance with Title VI (policies, regulations, procedures, etc.). Updates to the Title VI 

Plan will be made as needed. 

The TPO's Title VI Coordinator will provide comprehensive staff training on Title VI and Limited 

English Proficiency (LEP) on an annual basis. 
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SUMMARY SHEET 
TDLCB 

MAY 10, 2017 
 
 
 

V. ACTION ITEMS 
 

E. REVIEW AND RECOMMEND APPROVAL OF RESOLUTION 2017-## ADOPTING THE 
TPO’S LIMITED ENGLISH PROFICIENCY (LEP) PLAN  
 

Background Information: 
 
The Limited English Proficiency (LEP) Plan addresses the TPO’s responsibilities as 
recipients of federal financial assistance as they relate to the needs of individuals with 
limited English language skills. The goal of the River to Sea TPO Limited English Proficiency 
(LEP) Plan is to ensure that the TPO recognizes the needs of limited English proficient 
(LEP) members of the community, implements a plan to communicate effectively and 
ensures reasonable access to our processes, information and decision-making. 
 
The River to Sea TPO’s Limited English Proficiency Plan has been updated to reflect 
updated Federal Highway Administration requirements. In addition, the demographic and 
socioeconomic data for the TPO's metropolitan planning area has been updated. The LEP 
Plan is provided for your review and recommended approval. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION REQUESTED: 

 
MOTION TO RECOMMEND APPROVAL OF RESOLUTION 2017-## ADOPTING THE TPO’S 
LIMITED ENGLISH PROFICIENCY (LEP) PLAN 
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RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
 

RESOLUTION 2017-## 
 

RESOLUTION OF THE RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION  
ADOPTING THE LIMITED ENGLISH PROFICIENCY ACCESS (LEP) PLAN  

_____________________________________________________________________________________ 
  
 WHEREAS, the River to Sea Transportation Planning Organization (TPO) is the duly 
designated and constituted body responsible for carrying out the urban transportation planning 
and programming process for Volusia County and portions of Flagler County inclusive of the cities 
of Flagler Beach, Beverly Beach, and portions of Palm Coast and Bunnell; and 
 
 WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 49 U.S.C. 5303 require that the 
urbanized area, as a condition to the receipt of federal capital or operating assistance, have a 
continuing, cooperative, and comprehensive transportation planning process that results in 
plans and programs consistent with the comprehensively planned development of the 
urbanized area; and  
 
 WHEREAS, the River to Sea TPO has developed the Limited English Proficiency (LEP) Access 
Plan, whose purpose is to ensure that the River to Sea TPO recognizes the needs of limited English 
proficient (LEP) members of the community, implements a plan to communicate effectively and 
ensures reasonable access to our processes, information and decision-making, and 
 
 WHEREAS, the Limited English Proficiency Access Plan has been provided for review by the 
general public, the River to Sea TPO’s Advisory Committees and the River to Sea TPO Board. 

  
NOW, THEREFORE, BE IT RESOLVED, by the River to Sea TPO that the: 
 
1. River to Sea TPO Board and advisory committees have reviewed and adopted the 

River to Sea TPO’s Limited English Proficiency (LEP) Access Plan; and the 
 

2. River to Sea Transportation Planning Organization’s Limited English Proficiency 
(LEP) Access Plan is attached hereto as Attachment "A"; and the 

 
4. Chairman of the TPO (or his designee) is hereby authorized and directed to 

provide a copy of this resolution along with the adopted Limited English 
Proficiency (LEP) Access Plan to: 
a. the Florida Department of Transportation; 
b. the Federal Highway Administration, via the Florida Department of 

Transportation; and the 
c. the Federal Transit Administration, via the Florida Department of 

Transportation. 
 

 

43



 
DONE AND RESOLVED at the regularly convened meeting of the River to Sea TPO held on 

the 24th day of May 2017. 
 

     RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
 

  
 __________________________________________ 
 CITY OF FLAGLER BEACH COMMISSIONER MARSHALL SHUPE 

       CHAIRMAN, RIVER TO SEA TPO 
 
CERTIFICATE: 
 
The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certified 
that the foregoing is a true and correct copy of a resolution, adopted at a legally convened 
meeting of the River to Sea TPO held on May 24, 2017. 

 
ATTEST: 
 
 
_______________________________________ 
DEBBIE STEWART, RECORDING SECRETARY 
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
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River to Sea Transportation Planning Organization  

Limited English Proficiency Access Plan 
 

I. Introduction 

Title VI of the Civil Rights Act of 1964 prohibits recipients of federal financial assistance from 
discriminating against or otherwise excluding individuals on the basis of race, color, or national origin in 
any of their activities.  It has been recognized that one form of discrimination occurs through an inability 
to communicate due to a limited proficiency in the English language. This limitation is often the result of 
an individual’s national origin.  Title VI of the Civil Rights Act of 1964, Executive Order 13166 and various 
directives from the U.S. Department of Justice (DOJ) and U.S. Department of Transportation (DOT) 
require federal aid recipients to take reasonable steps to ensure meaningful access to programs, 
services and activities by those who do not speak English well.   

To determine the extent to which LEP services are required and in which languages, the law requires the 
analysis of four factors: 

1. The number or proportion of LEP persons eligible to be served or likely to be encountered 
by the River to Sea TPO’s programs, services or activities; 

2. The frequency with which LEP individuals come in contact with these programs, services or 
activities; 

3. The nature and importance of the program, service, or activity to people’s lives; and  
4. The resources available and the overall cost to the River to Sea TPO. 

The goal of the River to Sea Transportation Planning Organization (R2CTPO) Limited English Proficiency 
(LEP) Access Plan is to ensure that the River to Sea TPO recognizes the needs of limited English proficient 
(LEP) members of the community, implements a plan to communicate effectively and ensures 
reasonable access to our processes, information and decision-making. 
 

Background 

On August 11, 2000, the President issued Executive Order 13166, entitled "Improving Access to Services 
by Persons with Limited English Proficiency,” 65 FR 50121 (August 16, 2000).  On the same day, the 
Assistant Attorney General for Civil Rights at the U.S. Department of Justice (DOJ) issued a Policy 
Guidance Document, entitled "Enforcement of Title VI of the Civil Rights Act of 1964 – National Origin 
Discrimination Against Persons With Limited English Proficiency” (hereinafter referred to as "DOJ LEP 
Guidance"), reprinted at 65 FR 50123 (August 16, 2000). In addition, the U.S. Department of 
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Transportation (USDOT) issued a policy guidance document, titled “Policy Guidance Concerning 
Recipients’ Responsibilities to Limited English Proficient (LEP) Persons,” reprinted at 70 FR 74087, dated 
December 14, 2005. 

Executive Order 13166 requires federal agencies to: (1) examine services provided, (2) identify specific 
needs necessary to provide meaningful access for Limited English Proficiency (LEP) persons, and (3) 
implement a system to provide meaningful access to such services. The DOJ LEP Guidance advises each 
federal department or agency to "take reasonable steps to ensure ‘meaningful’ access [to LEP 
individuals] to the information and services they provide."  [DOJ LEP Guidance, 65 FR at 50124].  The DOJ 
LEP Guidance goes on to provide that: 

What constitutes reasonable steps to ensure meaningful access will be contingent on a 
number of factors.  Among the factors to be considered is the number or proportion of 
LEP persons in the eligible service population, the frequency with which LEP individuals 
come in contact with the program, the importance of the service provided by the 
program, and the resources available to the agency. 

The DOJ LEP Guidance explains that the identification of "reasonable steps" to provide oral and written 
services in languages other than English is to be determined on a case-by-case basis through a balancing 
of all four factors. The DOJ LEP and USDOT Guidance focus principally on the obligation of federal 
departments and agencies extending federal financial assistance to clarify the long-standing legal 
obligation on the part of recipients of such assistance to address the language needs of their otherwise-
eligible LEP beneficiaries. Executive Order 13166 applies this same obligation to programs and activities 
undertaken directly by a federal department or agency. Section 2 of the Executive Order directs each 
federal department or agency "to prepare a plan to improve access to . . . federally conducted programs 
and activities by eligible LEP persons . . . consistent with the standards set forth in the LEP Guidance . . .” 

The River to Sea TPO's Limited English Proficiency Plan works in concert with its Public Participation Plan 
(PPP), which identifies specific tactics for outreach and involvement. 

 

II. River to Sea TPO Four-Factor Analysis 

To determine the extent to which LEP services are required and in which languages, the law requires the 
analysis of four factors. The following sections address each of these factors with respect to the River to 
Sea TPO planning area. 

 
Factor 1:  Review of LEP Populations 
 
Understanding the needs of the community begins with identifying the number of Limited English 
Proficiency (LEP) persons eligible to be served, likely to be served or likely to be encountered by the 
River to Sea TPO through its programs, services or activities. In an effort to determine potential LEP 
needs within the River to Sea TPO planning area, TPO staff reviewed the data available through the U.S. 
Census Bureau American Fact Finder for the period of 2011 through 2015.  Data collected for Volusia 
County indicated that 4.3% of households speak English “less than very well.”  A further breakdown of 
the data showed that 3.1% speak Spanish as the primary language.  Other languages (other than 
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Spanish) spoken in households that speak English “less than very well” include Indo-European (.9 0.7%), 
Asian and Pacific Islander (0.4%) and Other (0.2%) (see Table 1).  This information led staff to review the 
Spanish speaking LEP group to identify whether this population was concentrated into specific 
communities.  

Table 1: The Top Languages Spoken at Home in Volusia County  

Table 1:  The Top Five Languages Spoken at Home in Volusia County 
(US Census Bureau’s 2011-2015 American Community Survey)  

Population 
5 years 
and older 

Number of 
LEP 
Persons 

Percent of 
Population 
over 5 
years old 
that are 
LEP  

LEP Persons 
who speak 
Spanish 

LEP Persons 
who speak 
Indo-
European 
Languages 

LEP Persons 
who speak 
Asian and 
Pacific 
Islander 
Languages 

LEP Persons 
who speak 
Other 
Languages 

 
479,923 

20,815 20, 4.3% 3.01% 0.7% 0.4% 0.2% 

After reviewing a breakdown of Volusia County Spanish LEP populations by city, (2011-2015 American 
Community Survey Five-Year Estimates), it became clear that much of the data was not statistically 
significant when viewed on a local level; however, the data did appear to indicate a slight concentration 
of Spanish speaking LEP persons in the city of Deltona (7.5 9.3%) and the town of Pierson (23.0%). 
Because the River to Sea TPO realizes that statistical data can be outdated or inaccurate, TPO staff 
worked with the local public transit provider, Votran, to confirm estimates of LEP populations. Under 
the Title VI program, Spanish was reported to be the prevalent LEP language and the geographic 
locations of those populations were consistent with the TPO analysis. 
 
Table 2: The Top Languages Spoken at Home in Flagler County 

Table 2:  The Top Five Languages Spoken at Home in Flagler County 
(US Census Bureau’s 2011-2015 American Community Survey)  

Population 
5 years 
and older 

Number of 
LEP 
Persons 

Percent of 
Population 
over 5 
years old 
that are 
LEP 

LEP Persons 
who speak 
Spanish 

LEP Persons 
who speak 
Indo-
European 
Languages 

LEP Persons 
who speak 
Asian and 
Pacific 
Islander 
Languages 

LEP Persons 
who speak 
Other 
Languages 

96,414 6,465 6.7% 2.76 2.% 6.7% .5 1.6% 0.2 0.3% 

Flagler County does not have a substantial population of people who rely solely on a language other 
than English; however, as Table 2 (above) shows, an estimated 6.7% of the population 5 years and over 
speak English “less than very well.” While a sizeable portion of that group is comprised of Spanish 
speakers (2.7%), 6.7% are those who speak Indo-European languages. This family of languages (other 
than Spanish) includes Russian, along with other major language groups such as Irish, Polish, French, 
German, Portuguese and Italian. Anecdotally, this has been attributed to a significant Russian-speaking 
population in Flagler County (See Table 2). 
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Factor 2: Assessing Frequency of Contact with LEP Persons 

The results of the Census data indicate that Spanish is the most prevalent language spoken by the LEP 
population in the area covered by the River to Sea TPO.  To date, the TPO has not received any requests 
for translation or interpretation of its programs, services or activities into Spanish or any other language.  
The TPO has translated and distributed a Spanish language version of the “Tell the TPO” transportation 
survey and four were returned to the TPO.  The TPO has not, for the most part, had any LEP attendees at 
public events.   

Factor 3:  Assessing the Importance of TPO Programs 

All of the River to Sea TPO programs are important; however, those related to safety, public transit, 
right-of-way, the environment, nondiscrimination and public involvement are among the most 
important.  The TPO must ensure that all segments of the population, including LEP persons, have been 
involved or have had the opportunity to be involved in the transportation planning process to be 
consistent with the goal of the Federal Environmental Justice Program and Policy.  

Factor 4:  Determining Available Resources 

When planning any activity, it is imperative that an organization assess the resources available to 
conduct the activity in a way that is meaningful and balances those efforts with the overall cost to the 
organization. Given the size of the Spanish LEP population in the River to Sea TPO planning area and 
current financial constraints, full language translations of plan documents are not considered warranted 
or cost feasible at this time; however, the River to Sea TPO is fortunate to house within its jurisdiction a 
number of institutions of higher education and military facilities, both of which have extensive language 
services.  The TPO will continue to evaluate its programs, services and activities to ensure that persons 
who may be LEP are always provided with meaningful access.  

The analyses of these four factors suggest that, although the costs for providing access are reasonable, 
the need is limited and extensive LEP services are not required at this time. Nevertheless, the River to 
Sea TPO believes that Spanish language assistance is necessary for certain activities in order to provide 
broad access by members of the public. 

 

III. Language Access Implementation Plan and Procedures 

A limited English proficiency plan helps management and staff members understand their roles and 
responsibilities with respect to overcoming language barriers for LEP individuals. It is a management 
roadmap that outlines how the agency defines tasks, assigns responsibilities and allocates the resources 
necessary to come into, or maintain compliance with, language access requirements. It describes how 
the agency will meet the service delivery standards delineated in the policy directives, provide notice of 
language assistance services, provide staff training and conduct ongoing monitoring and evaluation.  The 
following sections outline the activities that are being undertaken by the River to Sea TPO to comply 
with LEP needs. 
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Administer LEP services by: 

1. Assigning a staff member to oversee the LEP program; this includes the development and 
implementation of this plan and annually examining the LEP plan to ensure that it remains 
reflective of the community’s needs. 

2. Documenting the number and type of contacts by LEP persons and activities and events 
requiring LEP assistance. 

3. Ensuring that the River to Sea TPO staff is familiar with the requirements and resources for 
LEP persons. 

Provide verbal translation as follows: 

1. The Census Bureau’s “I Speak” language cards are available at the TPO's reception desk and 
TPO staff is able to identify language needs in order to match them with available services.   

2. A list of support contacts who competently speak Spanish and who are willing to provide 
translation and/or interpretation services is maintained.  The resource list has been 
distributed to TPO staff. 

3. Agreements have been made with local agencies, colleges, universities and community 
partners to provide oral and written LEP services with reasonable notification.   

4. Events and activities that may require a translator to ensure meaningful access by LEP 
persons have been identified and will be periodically updated. 

Provide written translation as follows:  

1. Meeting notifications are provided in English and Spanish, where appropriate. 

2. Outreach documents include a notice that language services are available free of charge in a 
language LEP persons can understand: “Persons who require translation services, which are 
provided at no cost, should contact the River to Sea TPO at (386) 226-0422 or by email at 
PBlankenship@r2ctpo.org at least five (5) business days prior to the event.” 

3. Spanish language outreach materials from other organizations including federal, state and 
local transportation agencies are provided whenever possible. 

4. Documents that will be provided in Spanish language format have been, and will continue to 
be, identified. 
 

LEP Services Required 

Given the four-factor analysis, the River to Sea TPO has identified the following documents for 
translation into Spanish language format: 

• The Walk and Ride Bicycle & Pedestrian Safety Video  
• The Tell the TPO Survey, which is issued biannually 
• Spanish, as well as other language formats, have been made available on the TPO website using 

Google Translate 
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The TPO has also identified the following events and activities that will require a Spanish language 
translator: 

• Univision Telefutura Health Fair 
• Public outreach events in Northwest Volusia 

For questions or concerns regarding the River to Sea TPO’s commitment to nondiscrimination or to 
request LEP services, contact Pamela Blankenship, Title VI Coordinator, at (386) 226-0422 ext. 20416 or 
by email at PBlankenship@r2ctpo.org. 
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SUMMARY SHEET 
TDLCB 

MAY 10, 2017 
 
 

 
IV. DISCUSSION ITEMS AND PRESENTATIONS 

 
PRESENTATION AND DISCUSSION OF UPDATES IN VOTRAN GOLD ELIGIBILITY 
APPLICATION  
 
Background Information: 

 
Some changes are recommended to improve the quality of information on the application 
form.  Votran’s Customer Service Manager, Ms. Edie Biro, will discuss the background to 
the updates being recommended.  The application is clearer about the information 
needed for door-to-door service under the Americans with Disabilities Act vs. eligibility 
for Transportation Disadvantaged service.  Customers will understand more about the 
purpose of the service and the agency will understand more about the customer's 
abilities.  Also, the objective for this updated format is to decrease the time needed when 
calling for additional information; mailing incomplete applications back; waiting for more 
information; or sending applicants for functional assessments.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ACTION REQUESTED: 
 
NO ACTION REQUIRED UNLESS DIRECTED BY THE TDLCB 
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VOTRAN GOLD SERVICE 
PARATRANSIT SHARED-RIDE APPLICATION FORM 

 
Paratransit Shared-Ride Service or Gold Service is only available for individuals 
with a disability who cannot use the Votran regular bus routes or are unable to obtain or 
make arrangements for transportation through their own efforts or those of their friends, 
family or volunteers. The information requested on this application is intended to help Votran 
determine when and under what circumstances the applicant can use the Votran regular 
fixed route service and when the customer will need to utilize Gold Service.  Votran is a non-
medical, shared ride public transportation system.  Votran does not provide Medicaid 
transportation. Customers with Medicaid must utilize the current Medicaid transportation 
company for all their Medicaid compensable trips.   
 
INSTRUCTIONS FOR COMPLETING THIS APPLICATION 
The applicant (or applicant’s assistant) must complete the application in full.  An emergency 
contact number is needed. All questions must be answered on the application. 
A LICENSED PROFESSIONAL MUST COMPLETE SECTION 7 
The Certification process may involve a telephone interview or a personal functional 
assessment to determine the applicant’s needs. Votran will pay for the functional 
assessment as well as provide transportation to and from the assessment appointment, if 
necessary.  
INCOMPLETE APPLICATIONS WILL BE RETURNED to the applicant and may result in 
delays in the certification process. If you have any questions or need  assistance completing 
the application, please contact Votran’s customer service department at 386-756-7496 Ext. 
1530 or email VotranCustomerService@volusia.org. 
. 
PLEASE BE ADVISED THAT PROCESSING OF THIS APPLICATION CAN TAKE UP TO 
21 DAYS.  Votran makes every effort to expedite the process. 
 
WHEN THE APPLICATION HAS BEEN COMPLETED IN FULL, PLEASE RETURN 
THE APPLICATION TO: 
Votran  
Attn: Customer Service 
950 Big Tree Road 
South Daytona, FL 32119 
Or fax to: 386-322-5119 
 
 

VOTRAN USE ONLY 
New Recertification:  Fixed Route Referral:  Yes No 
Date Received: Approved: Denied:  
Reviewed By: Scheduled Travel Training date: 
Funding ADA UTD Rural             Scheduled Functional Assessment date:  
Medicaid Yes No QMB or SLMB PCA needed:  Yes No 
 
 

PLEASE DO NOT REMOVE THIS PAGE  
 
SECTION 1. GENERAL INFORMATION 
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PLEASE PRINT                                                                                     Male 
Last Name:__________________ First Name:_____________           Female 
 
Street Address:___________________________________ Apt. #________ 
 
Name of Nursing Home/Condo/Apartment/Mobile Home Park:  
 
_____________________________________________________________ 
 
City:______________________ State: ______ Zip Code:__________ 
 
Mailing Address if different from above: _____________________________ 
 
_____________________________________________________________ 
 
Telephone Number: ( _ _ _ ) _ _ _ - _ _ _ _ Date of Birth: _ _ -  _ _ -  _ _ _ _ 
Do you live in a nursing home, ACLF or group home:  ___ Yes ____No 
If Yes, does the facility have a vehicle to transport residents?  ___ Yes ___ No 
Have you ever been transported by the facility?   ___ Yes  ___ No 
 
Social Security Number: __ __ __ - __ __- __ __ __ __                                          
 (used for system identification purposes and to check for Medicaid only) 
 
If someone helped you complete this application, please identify them: 
 
Name:_______________________ Phone Number: ( _ _ _ ) _ _ _ - _ _ _ _ 
 
Relationship:_________________________ 
 
In case of an emergency, who do we contact?  (Required) 
 
Name:_______________________ Phone Number: ( _ _ _ ) _ _ _ - _ _ _ _ 
 
Relationship:_________________________ 
 
The Votran Gold Guide is available on the web page votran.org in English, 
Spanish, audio and video for the hearing impaired.  If you require materials or 
correspondence in another format, please check preferred formats:              
                             Large Print          E-mail            
       
E-mail address: __________________________________________ 
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Other than the person listed on the application, who else is allowed to make trip 
reservations, changes or cancellations? 
Name: _________________________________________________________ 
 
SECTION 2. ABILITY TO USE VOTRAN FIXED ROUTE SERVICE 
 
Please indicate the reasons why you are seeking Gold Service eligibility: 
Note: All buses are fully accessible with wheelchair lifts or ramps and kneelers 
which lower the steps to the curb. Votran Gold Service operates the same hours 
and service areas as Votran’s fixed route. 
 
 Do you currently use regular Votran city bus service?           Yes                No    
 
 Can you get on and off a regular bus? (All buses are equipped with a lift or ramp 
and have steps that lower to the curb)                  Yes                No    
 
Using your mobility aid or on your own how far can you travel: 
      1 block         3 blocks          6 blocks          to the curb in front of my house 
 
How long can you stand (or wait) outside on your own or with your mobility aid: 
       5 minutes         10 minutes          15 minutes          30 minutes         cannot 
 
       Because of my disability I cannot get to a fixed route bus stop. 
 
       I do not know how to use Votran fixed route service, but I could use it 
       if I received travel training. 
 
       I can use Votran fixed route for some trips, but not others. 
 
       Because of my disability, I can never use Votran fixed route service. 
       State reason:____________________________________________ 
 
       Other reasons:____________________________________________ 
 
 
Votran offers free travel training to anyone interested in learning how to ride 
our fixed route buses.  Would you be interested in this type of training?  
 
            Yes                   No 
 
How far from your home is the nearest Votran fixed route bus stop? 
       Less than ¾ (.75) miles – do not complete Section 3 
       More than ¾ (.75) miles – do not complete Section 7 
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SECTION 3. CURRENT TRAVEL INFORMATION 
 
How many personal vehicles are owned or used by members in your household? 
     0             1             2            3 or more 
 
Are these available for use?           Yes           No   If no, please state why: 
 
 
If you live more than ¾ (0.75) miles from the nearest Votran fixed route and 
have a vehicle and driver in your household, you are not eligible for Votran 
Gold service.  If the vehicle or driver is not available due to work, school, 
etc., the Commission for the Transportation Disadvantaged requires a 
vehicle/work schedule on company or school letterhead with your 
application. 
 
 
SECTION 4 
List three of your most frequent destinations and how you get there now. 
 

1. Where do you go? __________________________________________ 
Address: __________________________________________________ 
How do you get there now? ___________________________________ 
 

2. Where do you go? __________________________________________ 
Address: __________________________________________________ 
How do you get there now? ___________________________________ 

 
3. Where do you go? __________________________________________ 

Address: __________________________________________________ 
How do you get there now? ___________________________________ 
 

Do you have Medicaid Insurance?          Yes                 No 
 
Medicaid number if applicable: _________________________________ 
 

Do you have Medicaid Waiver for any trips?          Yes                 No 
 

Please explain _________________________________ 
 
 
 
 

SECTION 5. INFORMATION ABOUT APPLICANTS CIRCUMSTANCES 
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What prevents you from using Votran fixed route service? Check all 
that apply: 
     Physical Disability                           Visual Disability 
     Hearing Impairment                        Mental Disability 
     Other, please explain in detail: ___________________________ 
 
 
Is the circumstance listed or described above temporary or permanent? 
      Temporary. It is expected to last for ____ months. 
      Permanent 
 
Please mark the appropriate mobility aid(s) or equipment you use to assist you 
when you travel. 
      Powered Scooter/Wheelchair                       Walker 
      Standard Manual Wheelchair                       Powered or Tank Oxygen 
      Cane                                                             Service Animal 

      Other (Describe)______________________________________ 
 
Do you require the assistance of a Personal Care Attendant or escort when you 
travel outside of your home?    
 
        Yes             No 
 
(Drivers drop off and pick up at the downstairs door or lobby of your home and 
destination.  Assistance beyond that is the customer’s responsibility.) A Personal 
Care Attendant that provides a service for the customer rides free to and from the 
same location as the customer. 
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SECTION 6. APPLICATION CERTIFICATION 
I understand that the purpose of this application is to determine if there are times 
when I cannot use Votran’s fixed route service and must use Votran Gold door to 
door service.  I understand that the information contained in this application will be 
kept confidential and shared only with professionals involved in evaluating my 
eligibility for Gold Service. I certify the information in this application is true and 
correct. I understand that providing false or misleading information, or making 
false statements on the behalf of others constitutes fraud and is considered a 
felony under the laws of the state of Florida. I authorize the professional(s) listed 
to release information to Votran about my disability and its effects on my ability to 
travel on the Votran fixed route service. I understand that I may revoke this 
authorization at any time by written notice to Votran. 
 
THIS APPLICATION MUST BE SIGNED BY THE APPLICANT. 
 
Signature of applicant: ____________________________ Date:_ _/_ _/_ _ 
 
 
This ends the portion of the application that is to be filled out by the applicant.  
Please make sure all sections are filled out completely.  Failure to 
complete the application may result in a delay of your evaluation for service.  
Please be sure to have the next pages completed by a qualified licensed 
professional who can provide specific information about your abilities.  
 
 
 
For more information on Votran’s routes and services, visit: www.votran.org 
Information regarding Votran Gold door-to-door service may be found under      
the Special Services tab.   
 
 
 
 
 
 
 
 
 
 
 
SECTION 7. PROFESSIONAL VERIFICATION 
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(applicants living within 0.75 miles of a fixed route) 
 
Applicant’s Name: ____________________________________  Date: ___________________ 
 
MUST BE COMPLETED BY A CERTIFIED HEALTH PROFESSIONAL 
Examples:  Physician, Certified Nurses, Licensed Therapist, etc. 
The applicant who asked you to review and sign this application is applying to Votran to be 
considered eligible for the Votran Paratransit Shared Ride Service or Gold Service.  Votran Gold 
Service is non-medical public transportation intended only for those trips the applicant cannot 
make on Votran’s fixed route service. This application is used to determine when and under 
what circumstances the applicant can use Votran fixed route service and when they require 
Votran Gold Door to Door Service. 
 
Has this applicant been diagnosed with a cognitive, mental, physical or other disability? 
        Yes                   No 
 
Diagnosis: _________________________________________________________________ 

__________________________________________________________________________ 

 
The applicant’s disability is: 
         Permanent                    Temporary – Until when? ___________________ 
 
Do the applicant’s abilities change due to medical treatments, environmental conditions or other 
related factors?             Yes                No 
 
What is the maximum distance the applicant can either ambulate unassisted or travel using a 
mobility device?  If limited, please explain. 
       Less than 1 block             3 blocks       More than 6 blocks 
 
       1 block               6 blocks      Limited 
 
If limited, why is the applicant unable to walk or travel with their mobility device beyond the 
distance indicated?  
____________________________________________________________________________
____________________________________________________________________________ 
 
Without the assistance of an attendant, can the applicant perform the following activities?  
 
Ask for, understand and follow directions?                                  Yes            No         Varies              

Recognize landmarks?                             Yes  No         Varies 

Make and receive a phone call?                             Yes  No         Varies                          

Cross a busy street?                              Yes  No         Varies 

Cope with unexpected situations or changes in routine?     Yes  No         Varies 

Will this applicant be able to use Votran’s fixed route service if training is provided?  
         Yes             No               I don’t know    
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Does the applicant require a Personal Care Attendant to travel outside the home? 
 
         Yes             No               Sometimes    
 
When did you last evaluate the applicant? ________________________________ 
 
 
NOTE: All Votran buses are wheelchair accessible with ramps or lifts and have 
kneelers that lower the steps to the curb. Therefore, the use of a wheelchair or 
walker does not automatically justify use of paratransit services such as Votran 
Gold Service. 
Please describe all conditions (physical, cognitive, mental or other) which functionally 
prevent the applicant from using the Votran regular bus routes: 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
 
Name (Print): __________________________________  Title: ____________________ 
 
Medical License Number: _________________________________________________ 

Business Address: _______________________________________________________ 

______________________________________________________________________ 

Telephone Number: ( _ _ _ ) _ _ _ - _ _ _ _ 
Signature: ____________________________________________________________ 

Medical Stamp Below (Optional)  

 
 
 
 
 
 
 
 
For more information or questions please contact: 
Votran Customer Service Department 
Phone: 386-756-7496 ext.1530   
Fax: 386-322-5119 
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SUMMARY SHEET 
TDLCB 

MAY 10, 2017 
 
 

V. STAFF COMMENTS 
 
 
VI. TDLCB MEMBER COMMENTS 
 
 
VII. TDLCB CHAIRMAN COMMENTS 
 
 
VIII. INFORMATION ITEMS  
 

• Votran CTD Mobility Enhancement Grant Application Submitted 
• Approved Designation of Votran as the Community Transportation Coordinator (CTC) 

for Volusia County 
• TDLCB Membership List 
• River to Sea TPO Board Meeting Summary for March and April 2017 
• March and April TPO Outreach and Events Summaries 

 
IX. ADJOURNMENT 
 
 
 
 
 

 

 

*** The next TDLCB meeting will be on July 12, 2017 *** 
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Rick Scott 
Governor

Marion Hart 
Chairperson

Mike Willingham 
Vice Chairperson  

Steve Holmes 
Executive Director

605 Suwannee Street, MS-49  Tallahassee, FL 32399-0450 
Phone: (850) 410-5700  Toll Free: (800) 983-2435  Fax: (850) 410-5752 

www.dot.state.fl.us/ctd

March 16, 2017 

Heather Blanck, Assistant General Manager 
Votran 
950 Big Tree Road 
South Daytona, Florida  32119-8815 

RE: Volusia County Community Transportation Coordinator Designation 
Memorandum of Agreement #TD1779 

Dear Ms. Blanck: 

Congratulations! At the March 15, 2017, Commission for the Transportation 
Disadvantaged meeting, the Commission approved the Votran to serve as the 
Community Transportation Coordinator for Volusia County.  This designation is 
effective July 1, 2017, through June 30, 2022.  Please execute the Memorandums 
of Agreement and return two original copies to our office.  We will return one 
executed Agreement for your records.  

The Commission for the Transportation Disadvantaged appreciates your 
continued support and participation in the coordinated transportation system of 
Volusia County.  If you have any questions or need any additional information, 
please contact me at (850) 410-5713. 

Sincerely, 

William E. “Bill” Hearndon 
Area 4 Project Manager 

cc:  Vinny Wang, Transportation Planner, River to Sea TPO 
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VOLUSIA COUNTY DEPT. OF CHILDREN & FAMILIES - ALTERNATE
COUNCIL MEMBER BILLIE WHEELER VACANT
123 W. Indiana Ave CHAIRPERSON
DeLand 32720
Bwheeler@volusia.org

ASSOCIATION OF COMMUNITY ACTION PUBLIC EDUCATION COMMUNITY
PATRICIA JAMES CHIP KENT
123 W. Indiana Ave 1648 Hancock Blvd. 
DeLand 32720 Daytona Beach 32114
386-736-5956 386-258-4677 ext. 50514
pjames@volusia.org cnkent@volusia.k12.fl.us

PUBLIC EDUCATION COMMUNITY
ELDERLY CITIZENS ALTERNATE
PATRICIA ANTOL VACANT
697 Winterberry Trail
DeLand 32724
386-740-8975
prantol1973@gmail.com

FDOT VOCATIONAL REHABILITATION SERVICES
CARLOS M. COLON JEFFREY ABOUMRAD
133 S. Semoran Blvd. 2050 Art Museum Drive
Orlando 32807 Jacksonville, FL 32207
Carlos.Colon@dot.state.fl.us 904-486-7110

jeffrey.aboumrad@vr.fldoe.org

FDOT - ALTERNATE VOCATIONAL REHABILITATION - ALTERNATE
DIANE POITRAS VACANT
133 South Semoran Blvd.
Orlando 32807
407-482-7887
diane.poitras@dot.state.fl.us

DEPARTMENT OF CHILDREN & FAMILIES ELDER AFFAIRS
CLAY LAROCHE CHARLY PONIATOWSKI
210 N. Palmetto Ave, Suite 430 P.O. Box 671
Daytona Beach 32114 Daytona Beach 32115
386-235-8988 386-253-4700 ext. 208
clay.laroche@myflfamilies.com cponiatowski@coaiaa.org
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ELDER AFFAIRS - ALTERNATE MASS TRANSIT
VACANT PETER CERULLO

19 Tropical Drive
Ormond Beach 32176
386-441-5882
petercerullo51@icloud.com

VETERANS SERVICES GROUP MEDICAL COMMUNITY 
JEFFEREY BUMB JUDY RYAN
250 N. Beach Street 421 S. Keech Street
Daytona Beach 32114 Daytona Beach 32114
386-254-4646 386-238-4980 ext. 122
jbumb@volusia.org judy_ryan@doh.state.fl.us

VETERANS SERVICES GROUP - ALTERNATE MEDICAL COMMUNITY - ALTERNATE
VACANT NANCY HARTFORD

421 S. Keech Street
Daytona Beach 32114
386-238-4980 ext. 1117
nancy.hartford@flhealth.gov

PRIVATE-FOR-PROFIT WORKFORCE DEVELOPMENT BOARD
STEVE JACK ROBIN KING
P.O. Box 730206 359 Bill France Blvd.
Ormond Beach 32173 Daytona Beach 32114
386-255-8525 386-323-7007
medoneshuttle@bellsouth.net robinking@careersourcefv.com

HEALTHCARE ADMINISTRATION WORKFORCE DEV. BOARD - ALTERNATE
JUDY JACOBS CASSANDRA JORDAN
400 West Robinson Street, Suite S309 359 Bill France Blvd.
Orlando 32801 Daytona Beach 32114
judy.jacobs@ahca.myflorida.com 386-323-7007

cassandrajordan@careersourcefv.com

HEALTHCARE ADMIN. - ALTERNATE DISABLED CITIZENS
MILAGROS CHERVONI JUDY CRAIG

1835 Anchor Ave
DeLand 32720
386-738-5781

milagros.chervoni@acha.myflorida.com judylesliecraig@aol.com
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DISABLED CITIZENS - ALTERNATE CITIZENS ADVOCATE
KEITH ANDERSON JEAN CERULLO
1806 Masoud Court 19 Tropical Drive
Port Orange FL 32128 Ormond Beach 32176
386-451-0062 386-689-5300
Andersontigers1125@gmail.com Jselzer143@yahoo.com

CHILDREN AT RISK CITIZENS ADVOCATE - ALTERNATE
LYNN SINNOTT Vacant
1219 Dunn Ave  
Daytona Beach 32114  
386-255-4568
lsinnott@esvf.org  

CHILDREN AT RISK - ALTERNATE
D.J. LEBO
135 Executive Circle Suite 100
Daytona Beach 32114
386-323-2400 ext. 196 386-801-9015
djlebo@elcfv.org

CITIZENS ADVOCATE - SYSTEMS USER
MARY ELLEN OTTMAN
203 S. Orchard St. VICE CHAIRPERSON
Unit 7A
Ormond Beach 32174
386-872-6581  386-212-9908
curlygirl55@cfl.rr.com

CITIZENS ADVOCATE - SYSTEMS USER
ALTERNATE
DOUG HALL
1405 Edgewater Road
Daytona Beach 32114
386-255-0377  386-852-1285
flhalls@earthlink.net
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      TDLCB STAFF SUPPORT
Votran RIVER TO SEA TPO 
HEATHER BLANCK DEBBIE STEWART
950 Big Tree Road 2570 W. International Speedway Blvd.
South Daytona Suite 100
386-756-7496 ext. 4112 Daytona Beach 
hblanck@volusia.org 386-226-0422 ext. 20418

Dstewart@r2ctpo.org

RIVER TO SEA TPO 
VINCE WANG
2570 W. International Speedway Blvd.
Suite 100
Daytona Beach 
386-226-0422 ext. 20427
vwang@r2ctpo.org
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River to Sea TPO Board   

Meeting Summary  
March 22, 2017 

 

• Approved the consent agenda items including the approval of the February 22, 2017 TPO Board 
meeting minutes 

 

• Approved a motion to continue the request from Volusia County to increase funding for the 
construction phase of the Doyle Road paved shoulders project until the April TPO Board meeting 
 

• Approved Resolution 2017-09 adopting the R2CTPO Bicycle Helmet Fitting Policy 
 

• Approved Resolution 2017-10 amending the FY 2016/17 – 2020/21 Transportation Improvement 
Program (TIP) as amended 
 

• Received a PowerPoint presentation of the FDOT Florida Transportation Plan (FTP) Complete Streets 
Design Update 
 

• Received a TPO staff PowerPoint presentation on Transportation and Tourism 
 

• Received the FDOT report 
 

• Received the Executive Director’s report providing an update on SunRail, the I-95- to SR 417 Connector 
Environmental Study, Votran’s Bus Stop Improvement Plan and the Annual Planning Retreat 
 

• Discussed Votran’s Bus Stop Improvement Plan and directed TPO staff to send scope of services to 
Board members for input 
 

• Received member comments on autonomous vehicles and sea level rise 
 

Items Requiring Follow Up: 
• TPO Staff to send link to video discussed regarding impacts of vehicle technology on the future 

transportation system 
• TPO staff to send Votran’s Bus Stop Improvement Plan Scope of Services to Board members for review 

and comment 
 
The next River to Sea TPO Board meeting will be on Wednesday, April 26, 2017 
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River to Sea TPO Board   

Meeting Summary  
April 26, 2017 

 

• Approved the consent agenda items as amended including the approval of the March 22, 2017 TPO 
Board meeting minutes, approval of expenditure for the Alternative Intersection Design report for the 
SR 44 and Mission Drive/Wallace Road/Canal Street Feasibility Study and approval of expenditure for 
the development of a fixed route service implementation plan for Flagler County 

  

• Approved a request from Volusia County to increase funding for the construction phase of the Doyle 
Road paved shoulders project  
 

• Approved a request from South Daytona to increase funding for the construction phase of the Big Tree 
Road Shared Use Path 

 

• Received a TPO staff presentation of the draft R2CTPO’s Title VI and Limited English Proficiency (LEP) 
Plans 
 

• Received a PowerPoint presentation on the updates to the Florida Greenways and Trail System (FGTS) 
Plan and the Opportunity and Priority maps 
 
 

• Received a TPO staff presentation on the project applications received from the annual Call for Projects 
 

• Received a PowerPoint presentation of Pedestrian Crash Statistics 
 

• Received a PowerPoint presentation of Sea Level Rise/Storm Surge/Resiliency Study 
 

• Received a PowerPoint presentation of the Flagler Bicycle and Pedestrian School Safety Review Studies 
(Part 2) 
 

• Received the FDOT report 
 

• Received the Executive Director’s report providing an update the I-95 to SR 417 Connector 
Environmental Study; additional updates to be sent in follow up email 
 

• Received board member comment reminding members that comments on the Bus Stop Improvement 
Plan are due April 28, 2017 
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Items Requiring Follow Up: 

 
• Executive Director to send the report from Mr. Mighk Wilson, MetroPlan Orlando, on pedestrian 

crashes that he presented at the Central Florida MPO Alliance meeting last week 
 

• Executive Director to send follow up email detailing items not covered under Executive Director 
comments 

 
The next River to Sea TPO Board meeting will be on Wednesday, May 24, 2017 
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TPO Outreach & Activities Completed in March 2017  
 

 

 

 

 

 

 

 

 

         

   Transportation-Disadvantaged (TD) 
Legislative Awareness Day  

 

Date:  Wednesday, March 15, 2017 
Location:  Tallahassee, FL 
 Description: TPO staff and TDLCB members attended TD 
Legislative Awareness Day where they met with local 
legislators to discuss matters related to the transportation 
disadvantaged. 

  FPZA Lunch & Learn Presentation on 
Pedestrian Safety 

 

Date:  Friday, March 24, 2017 
Location:  River to Sea TPO 
Description: TPO staff gave a presentation at the FPZA 
luncheon on pedestrian safety and statistics. 
 

 

  Annual TPO/VCARD Planning Retreat 
 

Date:  Friday, March 3, 2017 
Location:  Daytona International Speedway 
Description: Annual TPO Planning Retreat was held in 
partnership VCARD/FCARD. The topic of Sea Level Rise 
was explored. 

  Embry-Riddle Aeronautical University 
(ERAU) Bicycle Fest Event 

 

Date:  Wednesday, March 8, 2017 
Location:  Embry Riddle Aeronautical University 
Description: TPO staff manned a display table at the first 
annual Bicycle Fest event at ERAU. 
 

April 6:    MPO Advisory Council (MPOAC) Meeting, Sunrise 

April 19: Central Florida Commuter Rail Commission 
Meeting, MetroPlan Orlando 

April 21:    Central Florida MPO Alliance (CFMPOA) Meeting, 
MetroPlan Orlando  

May: Dates and Locations TBD, TPO Bicycle & 
Pedestrian Plan Public Meetings 

June 3:    National Trails Day- Bicycle Helmet Fitting, 
DeLand  

 
   
 

• Update of the TPO’s Citizens Guide to the R2CTPO 
• Storm Surge Vulnerability Assessment 
• Flagler Bicycle/Pedestrian School Safety Review Studies 
• Bicycle/Pedestrian Master Plan  
• General Planning Consultant (GPC) Request for 

Proposals 
• Dunlawton Ave/Nova Rd Intersection Improvement  

Feasibility Study 
• Dunlawton Ave/Clyde Morris Blvd Intersection 

Improvement Feasibility Study 
• Crash Analysis Report 
• US 92 @ Garfield Ave Intersection Analysis 
• US 92 @ Woodland Blvd Intersection Feasibility Study 
• ITS Masterplan Phase 2 Request for Proposals 
• Annual R2CTPO Call for Projects 
• Update to the TPO Title VI and Limited English 

Proficiency (LEP) Plans  
• Website Upgrade and Ongoing Support Services  

Request for Quotes (RFQ) 
 

83



 

 

 

TPO Outreach & Activities Completed in April 2017  
 

 

 

 

 

 

 

 

 

         

  TPO Presentation to the ISB Coalition  
 

Date:  Monday, April 24, 2017 
Location:  MetroPlan Orlando 
Description: TPO staff gave a presentation to the ISB 
Coalition on Transportation and Tourism 
 

 
 

Announcement:  The TPO's draft Bicycle and 
Pedestrian Plan Maps are available for public review 
and comment on the TPO's website at: 

http://www.r2ctpo.org/bicycle-pedestrian-
program/draft-bicycle-pedestrian-plan/ 

 
 

  MPO Advisory Council (MPOAC) 
Meeting 

 

Date:  Thursday, April 6, 2017 
Location:  Cocoa Beach 
Description: TPO staff attended the MPO Advisory 
Council meeting 

  Central Florida MPO Alliance 
(CFMPOA) Meeting  

 

Date:  Friday, April 21, 2017 
Location:  MetroPlan Orlando 

 Description: TPO staff attended the Central Florida 
MPO Alliance meeting 

  Earth Day Press Release 
 

Date:  Saturday, April 22, 2017 
Description: The TPO issued a press release in 
recognition of Earth Day 2017 

 
River to Sea TPO Bicycle & Pedestrian Plan Public 
Workshops: 

May 10:   River to Sea TPO Conference Room,  
5:00 – 6:30 p.m. 

May 11:   Palm Coast City Hall, Council Chambers, 
5:00 – 6:30 p.m. 

May 12:   Volusia County Administration Center, 1st 
Floor Training Room, 5:00 – 6:30 p.m. 

 
 

June 3:    National Trails Day – TPO Bicycle Helmet 
Fitting, Lake Beresford Park 

June 16: CFMPOA Meeting (Joint meeting with the 
West Florida Chairs Coordinating 
Committee), MetroPlan Orlando 

June/July: Dates TBD: Volusia County Summer School 
Helmet Fittings 

July 17-18:  Flagler County Summer School Program 
Helmet Fittings, Flagler County  

 
   

• Update of the TPO’s Citizens Guide to the R2CTPO 
• Storm Surge Vulnerability/Resiliency Assessment 
• Flagler Bicycle/Pedestrian School Safety Review 

Studies 
• Bicycle and Pedestrian Master Plan  
• General Planning Consultant (GPC) Consultant 

Selection 
• Thompson Creek Trail Feasibility Study  
• Crash Analysis Report 
• Intelligent Transportation Systems (ITS) Masterplan 

Phase 2 Consultant Selection 
• Development of TPO Priority Project Lists 
• SR 44 @Mission Rd/Wallace Rd/Canal St Alternative 

Intersection Analysis Design Study 
• Update to the TPO Title VI and Limited English 

Proficiency (LEP) Plans  
• Website Upgrade and Ongoing Support Services  

Consultant Selection 
• Development of the FY 2017/18 – 2021/22 

Transportation Improvement Program (TIP) 
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