MEETING AGENDA

Please be advised that there will be a meeting of the River to Sea Transportation Planning
Organization (R2CTPO) TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD
(TDLCB) held on:

DATE:

TIME:

PLACE:

Wednesday, May 9, 2018
11:00 A.M.

Volusia County Mobility Management Center
Conference Room(s)

950 Big Tree Road

South Daytona, Florida
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Billie Wheeler, Chairperson Presiding

AGENDA

CALL TO ORDER/ROLL CALL/DETERMINATION OF QUORUM/PLEDGE OF ALLEGIANCE

PUBLIC COMMENT/PARTICIPATION (Public comments may be limited to three (3)
minutes at the discretion of the Chairperson)

ACTION ITEMS

A. APPROVAL OF THE MARCH 14, 2018 TDLCB MEETING MINUTES (Contact: Debbie

Stewart) (Enclosures, pages 3-9)

. REVIEW AND APPROVAL OF THE COMMUNITY TRANSPORTATION COORDINATOR'’S

(CTC’s) MONTHLY PARATRANSIT REPORT (Contact: Heather Blanck) (Enclosures,
pages 10-14)

. REVIEW AND APPROVAL OF THE RATE MODEL FOR TD TRUST FUND TRIPS FOR FY

18/19 (Contact: Heather Blanck) (Enclosure, pages 15-23)

. REVIEW AND APPROVAL OF VOTRAN’S ANNUAL CTC EVALUATION FOR FY 17/18

(Contact: Vince Wang) (Enclosure, pages 24-65)



V. DISCUSSION ITEMS AND PRESENTATIONS

A. PRESENTATION AND DISCUSSION OF THE 2018 RIVER TO SEA TPO'S “TELL THE TPO”
SURVEY KICK-OFF (Contact: Pamela Blankenship) (enclosure, pages 66-79)

V. STAFF COMMENTS (page 80)
VL. TDLCB MEMBER COMMENTS (page 80)
VIl.  TDLCB CHAIRMAN COMMENTS (page 80)
VIIl. INFORMATION ITEMS (Enclosures, pages 80-87)
e TDLCB Membership List
e River to Sea TPO Board Meeting Summary for March - April 2018

e March TPO Outreach and Events Summaries

IX.  ADJOURNMENT (page 80)

**NEXT MEETING OF THE TDLCB WILL BE July 13, 2018**

NOTE: Individuals covered by the Americans with Disabilities Act of 1990 in need of accommodations for
this public meeting should contact the River to Sea TPO office, 2570 W. International Speedway Blvd.,
Suite 100, Daytona Beach, Florida 32114-8145; (386) 226-0422, extension 20416, at least five (5) working
days prior to the meeting date.

NOTE: If any person decides to appeal a decision made by this board with respect to any matter
considered at such meeting or hearing, he/she will need a record of the proceedings including all
testimony and evidence upon which the appeal is to be based. To that end, such person will want to
ensure that a verbatim record of the proceedings is made.

NOTE: The River to Sea TPO does not discriminate in any of its programs or services. To learn more
about our commitment to nondiscrimination and diversity, visit our Title VI page at www.R2CTPO.org or
contact our Title VI/Nondiscrimination Coordinator, Pamela Blankenship, at 386-226-0422, extension
20416, or pblankenship@r2ctpo.org.



SUMMARY SHEET
TDLCB
May 9, 2018

1l. ACTION ITEMS

A. APPROVAL OF THE MARCH 14, 2018 MEETING MINUTES

Background Information:

Minutes are prepared for each Board meeting and the minutes must be approved by the
TDLCB.

ACTION REQUESTED:

MOTION TO APPROVE THE MARCH 14, 2018 TDLCB MEETING MINUTES



Transportation Disadvantaged Local Coordinating Board (TDLCB)
Meeting Minutes
March 14, 2018

Volusia County Mobility Management Center
950 Big Tree Road, South Daytona, FL 32119

TDLCB Members Present:
Julia Marshall

Representing:
Department of Children and Families, Alternate

Bev Johnson
Patricia Antol
Carlos Colon
Doug Hall
Clayton Jackson
Judy Craig
Tamyika Young
Steve Jack
Jefferey Bumb
Jeff Aboumrad
Billie Wheeler, Chairperson
Cassandra Jordan

TDLCB Members Absent:
Jean Cerullo (excused)

Clay LaRoche

Charly Poniatowski (excused)
Patricia Boswell

Rod Smith

Others Present:

Debbie Stewart, Recording Secretary
Vince Wang

Pamela Blankenship

Patricia Lipovsky

Lisa Rivera

Damaris Rodriquez

Heather Blanck

Lara Bouck

Early Child Care

Elderly Citizens

Florida Department of Transportation
Citizens Advocate, System User
Association of Community Action
Disabled Citizens

Health Care Administration

Private for Profit

Veterans Services Group

Vocational Rehab Services

Volusia County Council

Work Force Development Board, Alternate

Representing:
Citizens Advocate

Department of Children and Families
Elder Affairs

Medical Community

Public Education Community

Representing:
TPO Staff

TPO Staff

TPO Staff

Citizens Advocate, System User Alternate
Logisticare

Logisticare

Votran Staff

H. W. Lochner

Call to Order / Roll Call / Determination of Quorum/Pledge of Allegiance

TDLCB Chairperson Billie Wheeler called the meeting of the River to Sea Transportation Planning
Organization (TPO) Transportation Disadvantaged Local Coordinating Board (TDLCB) to order at

11:01 a.m.

The roll was called and it was determined that a quorum was present.
A moment of silence was given in remembrance of Mr. Peter Cerullo.



Public Comment/Participation

Ms. Lisa Rivera, Logisticare, introduced Ms. Damaris Rodriquez as the new Customer Service
Liaison for Volusia County.

Ms. Rodriquez stated she looked forward to working with the TDLCB.

Action Items

A.

Review and Approval of the January 10, 2018 TDLCB Meeting Minutes

MOTION: A motion was made by Mr. Colon to approve the January 10, 2018 TDLCB
meeting minutes. The motion was seconded by Mr. Bumb and carried
unanimously.

Review and Approval of the Community Transportation Coordinator’s (CTC’s) Monthly
Paratransit Reports

Ms. Blanck referred to page 15 of the agenda for the summary report as well as details on
the following pages. There have been more wheelchair boardings on the fixed route
service which is good because it means more people are making use of the scheduled
service. There has been an increase in overall paratransit ridership and a decrease in
paratransit wheelchair riders so it looks there is a like a pick-up in transferring ridership,
which is in the Transportation Disadvantaged Service Plan (TDSP). There has been an
increase in fixed route ridership and paratransit ridership is up 2% over the prior year.

MOTION: A motion was made by Mr. Colon to approve the Community
Transportation Coordinator’s (CTC’s) monthly paratransit reports. The
motion was seconded by Mr. Hall and carried unanimously.

Review and Approval of the 2018 Annual Update Amendment to the Transportation
Disadvantaged Service Plan (TDSP)

Mr. Wang stated the Transportation Disadvantaged Service Plan (TDSP) is a five-year
planning document that lists the goals and needs of the Community Transportation
Coordinator’s (CTC) service area. It is updated each year to report progress on how
Votran has achieved each goal as well as any changes to the service plan. Last year, the
TDLCB approved the most recent major update which included multiple sections. This
update focuses on the section of the development plan which provided analyses on
demographic information, service needs, goals and objectives as well as strategies to
achieve those goals. This annual update looked at what Votran has accomplished in the
last year and identified potential challenges for the paratransit services which include
service demand, driver recruitment and retention. The update includes two appendixes;
Appendix A is an implementation schedule for the goals and objectives as well as a time
frame for achieving those goals. Appendix B is the funding table approved by the TDLCB
last year and is provided for informational purposes.



Ms. Blanck referred to page 34 of the agenda and stated Votran has been active in seeking
other grant opportunities to support the ongoing effort to vehicle replacement and to get
equipment needed to add to the service that is increasing. This year Votran has been
successful with a grant application to provide seven vehicles with the assistance of FDOT
District 5 as well as the refurbishment of older vehicles. She referred stated Votran makes
every effort for marketing and has been recognized in various forums for the good work
achieved with the Community Information Office at Volusia County. Votran has also
worked with their web provider to integrate the Rider Technology Tools. Votran recently
received an award from the Women’s Transportation Seminar (WTS) for all the work
Votran to make considerable improvements to their marketing. A continuing constant
issue is the struggling effort that Volusia County has to incorporate priorities and
competing for resources; there is a lot to be done in the county. She stated Votran
increased the service on Routes 60 and 20 from 60 minute service to 30 minute service
last year. They were able to implement an increase in Routes 7 and 11 to 30 minute
service in January. With support from Volusia County to provide funds this June, Votran
will be able to do a reinstatement of the fixed route service that was eliminated in the
New Smyrna Beach area. Votran is working hard to provide the vehicles and drivers and
also work on the bus stops. She encouraged the committee to review the challenges on
page 49 of the agenda.

Mr. Bumb asked for a summary of the pilot program to reduce Votran Gold customers.

Ms. Blanck replied the purpose of the program is to allow people who have more abilities
than others that use paratransit service to incorporate fixed route service in their trips;
people who live beyond where they could get to a bus stop will use the door-to-door
service. That requires a reservation for each and every destination. Votran hopes with
this program people will use the door-to-door service to perhaps go to the mall and then
fixed route service for other trips before being returned home with the door-to-door
service. The idea is for them to make use of a bus pass and have only one round trip on
the door-to-door service.

Mr. Bumb commented that once they are out in the community, they can use the fixed
route service; it is cheaper to subsidize that bus trip than for a Votran Gold ride.

Ms. Blanck stated it will allow people that are not familiar with the fixed route system to
think about the possibility of making it part of how they get around.

Ms. Antol asked if they would be picked up and returned to their home with door-to-door
service.

Ms. Blanck replied yes; Votran has been unable to launch this yet but hopes to within the
year.

Chairperson Wheeler stated her appreciation for the very complete and thorough report.

MOTION: A motion was made by Mr. Hall to approve 2018 annual update to the
Transportation Disadvantaged Service Plan (TDSP). The motion was



seconded by Ms. Craig. A roll call vote was taken and the motion carried
unanimously.

IV. Discussion Items and Presentations

A.

Presentation and Discussion of the River to Sea TPO 2018 “Tell the TPO” Survey
Campaign

(Handout)

Ms. Blankenship stated every two years, the TPO takes on a transportation survey
intended to gauge trends, compare the results from previous surveys and increase
awareness of the TPO and its transportation priorities in the area. She introduced Ms.
Lara Bouck, H.W. Lochner, to give the presentation.

Ms. Bouck gave a PowerPoint presentation and stated there are several goals for the
survey; the primary goal is to obtain information on public opinion of transportation
issues and the desires for mobility options in the TPO region. She reviewed the secondary
goals and stated the target audience is everyone that lives, works or visits the TPO region
the goal is to receive 2000 responses. She reviewed the marketing plan and the ways the
survey will be accessed. There will be a prize drawing for the public responses, a
competition between the committees of the TPO with a trophy for the winning committee
and a trophy awarded to the most successful TPO Board member. The prior survey results
are available on the TPO website. She reviewed the outreach efforts for the survey. Her
team has been working with TPO staff and various stakeholders to review the survey
instrument used and suggest questions to change or new questions to add. There are six
new questions under consideration. She encouraged the members to make any
suggestions for questions or topics.

Ms. Marshall commented the font is really small on the printed survey and suggested
making the margins of the survey smaller so the font could be larger.

Mr. Aboumrad asked when the survey would be rolled out.

Ms. Bouck replied there will be similar presentations to the other committees and TPO
Board in March and she will be receiving input. The survey instrument then will be
updated and should be approved in April. It will be available for two months, May and

June, and in July the results will be compiled. The results will be presented in August.

Mr. Hall asked if the survey would be available in an accessible format and if someone
could call the TPO and be asked the questions.

Ms. Bouck replied yes to both.

Ms. Blankenship commented that once it is in an accessible format, she will send to Mr.
Hall to make sure it works properly as there were some issues with the prior surveys.



V.

VI.

Discussion of the Newly Implemented Vo-Call, Votran Gold’s IVR (Interactive Voice
Response) System

Ms. Blanck stated the Vo-Call Interactive Voice Response (IVR) system was launched
February 26, 2018 after an extensive pilot program that Ms. Patricia Lipovsky participated
in to make sure it would work the way it is supposed to. She explained the purpose of Vo-
Call, how it works and how it helps both paratransit customers and Votran. Votran did a
broad mailing to approximately 1,300 regular users to let them know about Vo-Call and
what it does; it also provided them with their customer number so when they do call in,
they are already set up. She acknowledged Ms. Edie Biro, Votran Customer Service
Manager, for making sure the technology is working.

Staff Comments

—>

Response to questions during public comments in January’s TDLCB meeting

Mr. Wang stated Votran prepared a written answer to the public comment question in
January regarding the position of the bus stop at the Sunshine Mall. That written
answer was provided in the agenda and will be on record as the official response.

2018 Transportation Disadvantaged Legislative Awareness Day Summary

Mr. Wang stated the TDLCB participated in the Transportation Disadvantaged (TD)
Legislative Awareness Day on February 13 and 14, 2018. He, Ms. Blanck, Ms. Antol
and Mr. and Mrs. Hall went to Tallahassee with a Votran vehicle to meet with
legislators to show appreciation and to discuss TD funding so the legislators are aware
of the needs here. It was a great event and the TDLCB will participate again next year.

Ms. Blankenship announced the 2018 Annual Planning Retreat in partnership with
VCARD next Friday, March 23, 2018 at the Brannon Center in New Smyrna Beach. The
topic will be the future of transportation technology. Registration starts at 8:30 am
and the program begins at 9:00 am.

Ms. Craig referred to the TD Legislative Awareness Day and asked if anything is
happening with the Transportation Trust Fund; she was told the trust funds were
being raided.

Ms. Blanck replied she has no information about the TD Trust Fund being adjusted.
They recently did their routine assignment of allocations at the last meeting in
February.

Mr. Wang commented that a new formula for trust fund distribution was developed
last year and Volusia County was only slightly affected; they actually received a little
bit more money.

TDLCB Member Comments




There were no member comments.

VII. TDLCB Chairperson Comments

Chairperson Wheeler thanked everyone for attending.

Vill. Information Items

— TDLCB Membership List
— River to Sea TPO Board Meeting Summaries for January and February
— January and February TPO Outreach and Events Summaries

IX. Adjournment

The meeting was adjourned at 11:41 a.m.

RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION

VoLUsIA COUNTY COUNCIL MEMBER BILLIE WHEELER, CHAIRPERSON
TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD

CERTIFICATE:

The undersigned, duly qualified and acting Recording Secretary of the River to Sea TPO certifies that
the foregoing is a true and correct copy of the minutes of the March 14, 2018 regular meeting of the
Transportation Disadvantaged Local Coordinating Board (TDLCB), approved and duly signed this gm day

of May 2018.

DEBBIE STEWART, RECORDING SECRETARY
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION



SUMMARY SHEET
TDLCB
May 9, 2018

ACTION ITEMS

B. REVIEW AND APPROVAL OF THE COMMUNITY TRANSPORTATION COORDINATOR'’S
(CTC) MONTHLY PARATRANSIT REPORT

Background Information:

The Community Transportation Coordinator’s report provides statistical information
every month on the transportation services provided by Votran and the contracted
transportation providers. The reports for February and March 2018 are enclosed for your

review.

Staff will be available to answer questions regarding the reports.

ACTION REQUESTED:

MOTION TO APPROVE THE CTC’S MONTHLY PARATRANSIT REPORTS
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TDLCB meeting handouts

May 9, 2018

Votran Summary of Transportation Disadvantaged Boardings

WHEELCHAIR BOARDINGS Feb 2018 Feb 2017 Difference Mar 2018 Mar 2017  Difference
Fixed route ramp deployed 8,702 7,424 17.2% 9,088 8,434 7.8%
Paratransit 5,179 5,407 -4.2% 5,791 6,263 -7.5%
Flex 108 158 -31.6% 105 152 -30.9%
TOTAL 13,989 12,989 7.7% 14,984 14,849 0.9%

TOTAL BOARDINGS
Fixed Route 258,067 257,497 0.2% 274,394 290,124 -5.4%
Paratransit 24,293 21,449 13.3% 26,209 23,888 9.7%
New Smyrna Flex 1,902 2,090 -9.0% 1,875 2,164 -13.4%
Paratransit and Flex 26,195 23,539 11.3% 28,084 26,052 7.8%
Mar 2018 Mar 2017
¥TD Paratransit Actual boardings 149,386 140,567 6.3%
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VOTRAN FLEX SERVICE REPORT — TDLCB meeting May 9, 2018

Feb-18|FLEX 42 |FLEX 43 |TOTAL
TOTAL PASS TRIPS 725 1177 1,902
TRIP TYPE
Ambulatory G654 1140 1,794
Wheelchair 71 37 108
MILES 2369 2598 4 967
HOURS 249 259 508
Mar-18|FLEX 42 |FLEX 43 |TOTAL
TOTAL PASS TRIPS 660 1,215 1,875
TRIP TYPE
Ambulatory 603 1167 1,770
Wheelchair 57 48 105
MILES 2665 2897 5,962
HOURS 276 304 580
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MONTHLY TRANSPORTATION DISADVANTAGED REPORT

FEB, 2018 FEB, 2017 FEB, 2018 FEB, 2017 FEB, 2018 FEB, 2017
VOTRAN VOTRAN CONTRACTED CONTRACTED TOTAL TOTAL
TOTAL PASS TRIPS 15,920 15,949 8,373 8,645 24,293 24,594
TRIP PURPOSE
Medical 5,976 6,065 3,283 3,788 9,259 9,853
Nutrition 1,266 1,255 76 85 1,342 1,340
Other 1,630 2,026 980 1,376 2,610 3,402
Education 3,064 2,528 1,762 1,236 4,826 3,764
Shopping 1,048 1,168 656 705 1,704 1,873
Work 2,936 2,907 1,616 1,455 4,552 4,362
PASSENGER TYPE
Disabled 15,333 15,236 8,452 8,430 23,785 23,666
Elderly 573 681 178 215 751 896
Child 14 32 15 0 29 32
TRIP TYPE
Ambulatory 12,449 12,361 6,665 6,792 19,114 19,153
Wheelchair 3,471 3,588 1,708 1,853 5,179 5,441
TOTAL COMPLAINTS 7 4 5 13 12 17
Discourtesy 0 0 0 0 0 0
Safety 0 0 0 0 0 0
Early 0 0 0 0 0 0
Late 5 3 2 8 7 11
Driver 0 0 1 1 1 1
Schedule/Routes 0 1 0 0 0 1
Vehicle/Equipment 1 0 0 0 1 0
Other 1 0 2 4 3 4
TOTAL ACCIDENTS 0 0 0 0 0 0
CHARGEABLE:
Person Only 0 0 0 0 0 0
Vehicle Only 0 0 0 0 0 0
Person & Vehicle 0 0 0 0 0 0
NON-CHARGEABLE:
Person Only 0 0 0 0 0 0
Vehicle Only 0 0 0 0 0 0
Person & Vehicle 0 0 0 0 0 0
CANCELLATIONS 1,013 986 545 531 1,558 1,517
NO SHOWS 448 489 241 264 689 753
REVENUE MILES 128,874 129,290 60,836 64,610 189,710 193,900
REVENUE HOURS 8,492 8,704 4,344 4,421 12,836 13,125
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MONTHLY TRANSPORTATION DISADVANTAGED REPORT

MAR, 2018 MAR, 2017 MAR, 2018 MAR, 2017 MAR, 2018 MAR, 2017
VOTRAN VOTRAN CONTRACTED CONTRACTED TOTAL TOTAL
TOTAL PASS TRIPS 16,912 17,915 9,297 9,345 26,209 27,260
TRIP PURPOSE
Medical 6,213 6,841 3,756 4,202 9,969 11,043
Nutrition 1,462 1,514 47 142 1,509 1,656
Other 1,667 2,218 1,050 1,376 2,717 3,594
Education 3,213 2,751 1,861 1,349 5,074 4,100
Shopping 1,251 1,392 767 733 2,018 2,125
Work 3,106 3,199 1,816 1,543 4,922 4,742
PASSENGER TYPE
Disabled 16,250 16,874 9,195 9,022 25,445 25,896
Elderly 638 1,007 102 323 740 1,330
Child 24 0 0 0 24 0
TRIP TYPE
Ambulatory 13,081 13,741 7,337 7,236 20,418 20,977
Wheelchair 3,831 4,174 1,960 2,109 5,791 6,283
TOTAL COMPLAINTS 9 7 12 8 21 15
Discourtesy 0 0 0 0 0 0
Safety 0 1 0 0 0 1
Early 0 0 0 0 0 0
Late 6 1 7 4 13 5
Driver 1 0 0 2 1 2
Schedule/Routes 0 0 0 0 0 0
Vehicle/Equipment 0 0 1 0 1 0
Other 2 5 4 2 6 7
TOTAL ACCIDENTS 0 0 0 0 0 0
CHARGEABLE:
Person Only 0 0 0 0 0 0
Vehicle Only 0 0 0 0 0 0
Person & Vehicle 0 0 0 0 0 0
NON-CHARGEABLE:
Person Only 0 0 0 0 0 0
Vehicle Only 0 0 0 0 0 0
Person & Vehicle 0 0 0 0 0 0
CANCELLATIONS 1,149 770 647 415 1,796 1,185
NO SHOWS 544 667 306 360 850 1,027
REVENUE MILES 138,611 159,579 65,395 70,353 204,006 229,932
REVENUE HOURS 9,272 9,603 4,664 4,806 13,936 14,409
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SUMMARY SHEET
TDLCB
May 9, 2018

lll. ACTION ITEMS

C. REVIEW AND APPROVAL OF THE RATE MODEL FOR TD TRUST FUND TRIPS FOR FY
18/19

Background Information:

As part of the grant application process, information is submitted to the Commission for the
Transportation Disadvantaged (CTD) showing Votran’s current rates for Transportation
Disadvantaged Trust Fund trips. All rates submitted must be developed using the Rate
Calculation Model provided by the TD Commission. Furthermore, these calculated rates must
be approved by the TDLCB before they can be submitted as part of the Trip and Equipment

Grant for Non-Sponsored Trips and/or Capital Equipment.

Pursuant to the approval of these calculated rates, they shall be forwarded to the
Commission for the Transportation Disadvantaged for final approval.

Staff will be available to answer questions regarding this item.

ACTION REQUESTED:

MOTION TO APPROVE THE VOLUSIA COUNTY RATE MODEL FOR TD TRUST FUND TRIPS
FORFY 18/19

15



Volusia County - Votran

el County Throughout this version y
Chris Leffert triangles that include exp

386-756-7496 Ext. 4124 comments for your review

your cursor over the trian
comment.

16



Comprehensive Budget Worksheet

1. Complete applicable GREEN cells in columns 2, 3, 4, and 7

Version 1.4

CTC: Volusia County - Votran
County: Volusia County

Current Year's

APPROVED |Upcoming Year's

Prior Year's Budget, as PROPOSED
ACTUALS amended Budget

from from from Proposed Confirm whether revenues are collected as a system subsidy VS

July 1st of July 1st of July 1st of L % Change a purchase of service at a unit price.
% Change from
RO A 2006 from Prior | Current
@ @ @ Year to Year to

June 30th of June 30th of June 30th of Current | Upcoming

2017 2018 2019 Year Year Explain Changes in Column 6 That Are > + 10% and Also > + $50,000

1 2 3 4 5 6 7

REVENUES (CTC/Operators ONLY / Do NOT include coordination contractors!)

Local Non-Govt

Farebox

$

139,557

141,875

$

142,311

1.7%

0.3% This farebox revenue is used as local match.

Medicaid Co-Pay Received

Donations/ Contributions

In-Kind, Contributed Services

Other

Bus Pass Program Revenue

Local Government

District School Board

County cash is provided from Volusia County General Fund as a system

Compl. ADA Services

subsidy.

County Cash

$

157,193

$

234,981

$

173,275

49.5%

-26.3%

County In-Kind, Contributed Services

City Cash

City In-kind, Contributed Services

Other Cash

Other In-Kind, Contributed Services

Bus Pass Program Revenue

CTD

Non-Spons. Trip Program

$

1,190,253

$

1,148,054

$

1,304,079

-3.5%

13.6%

Non-Spons. Capital Equipment

Rural Capital Equipment

Other TD (specify in explanation)

Bus Pass Program Revenue

USDOT & FDOT

-100.0% |All 5311 and 5307 funds in proposed year used for operating expenses are not

based on a trip rate. Any 5307 funds used for capital use toll revenue credits as

49 USC 5307 $ 194598 | $ 109,729 | $ - -436%
49 USC 5310
49 USC 5311 (Operating) $ 38,954 | $ 39,396 | $ 39,900 _ 1.1%

1.3% |match, no cash match us needed.

49 USC 5311(Capital)

Block Grant

Service Development

Commuter Assistance

Other DOT (specify in explanation)

Bus Pass Program Revenue

AHCA

Medicaid

Other AHCA (specify in explanation)

Bus Pass Program Revenue

DCF

Alcoh, Drug & Mental Health

The revenue generated from this source is based on rates from the rate model.

Family Safety & Preservation

Comm. Care Dis./Aging & Adult Serv.

$

14,565

$

13,987

$

14,500

-4.0%

3.7%

Other DCF (specify in explanation)

Bus Pass Program Revenue

DOH

Children Medical Services

County Public Health

Other DOH (specify in explanation)

Bus Pass Program Revenue

DOE (state)

Carl Perkins

The revenue generated from this source is based on rates from the rate model.

Div of Blind Services $ 2,567 | $ 2214 | $ 2,250 | -13.8% 1.6%
Vocational Rehabilitation $ 1,455 | $ 1877 | $ 1,975 29.0% 5.2%
Day Care Programs $ 7,899 | $ 8,205 | $ 8,450 3.9% 3.0%

Other DOE (specify in explanation)

Bus Pass Program Revenue

AWI

WAGES/Workforce Board

Other AWI (specify in explanation)

Bus Pass Program Revenue

DOEA

Older Americans Act

Community Care for Elderly

Other DOEA (specify in explanation)

Bus Pass Program Revenue

DCA

Community Services

2,455

2,541

2,500

3.5%

-1.6% | The revenue generated from this source is based on rates from the rate model.

Other DCA (specify in explanation)

1,896

1,957

2,000

3.2%

2.2%

Bus Pass Admin. Revenue
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Comprehensive Budget Worksheet Version 1.4 CTC: Volusia County - Votran
County: Volusia County
1. Complete applicable GREEN cells in columns 2, 3, 4, and 7

Current Year's
APPROVED |Upcoming Year's
Prior Year's Budget, as PROPOSED
ACTUALS amended Budget
from from from Proposed Confirm whether revenues are collected as a system subsidy VS
July 1st of July 1st of July 1st of L % Change a purchase of service at a unit price.
% Change from
RO A 2006 from Prior | Current
@ @ @ Year to Year to
June 30th of June 30th of June 30th of Current | Upcoming
2017 2018 2019 Year Year Explain Changes in Column 6 That Are > + 10% and Also > + $50,000
1 2 3 4 5 6 7

Office of Disability Determination The revenue generated from this source is based on rates from the rate model.
Developmental Services $ 8,652 | $ 8,745 | $ 9,000 1.1% 2.9%
Other APD (specify in explanation)
Bus Pass Program Revenue
(specify in explanation) \ \ \ \ \
Bus Pass Program Revenue | | | |

Other Fed or State

Bus Pass Program Revenue | L |

Other Revenues

Interest Earnings
XXXX

| xx0xx

Bus Pass Program Revenue

Balancing Revenue to Prevent Deficit

Actual or Planned Use of Cash Reserve ‘ ‘ ‘

Balancing Revenue is Short By = [N [T Ve

Total Revenues = $1,760,044 $1,713,561 $1,700,240 -2.6% -0.8%

EXPENDITURES (CTC/Operators ONLY / Do NOT include Coordination Contractors!

Operating Expenditures

Labor $ 485,882 | $ 492,565 | $ 517,874 1.4% 5.1% Debt Service eliminated in 2018. No Capital Expenditures excepted in 2019.
Fringe Benefits $ 276,771 | $ 294,419 | $ 317,383 6.4% 7.8%
Services $ 7,058 | $ 7,999 | $ 9,317 13.3% 16.5%
Materials and Supplies $ 209,982 | $ 197,791 | $ 184,390 -5.8% -6.8%
Utilities $ 48,016 | $ 46,133 | $ 48,497 -3.9% 5.1%
Casualty and Liability $ 12,223 | $ 9,594 | $ 9,882 -21.5% 3.0%
Taxes
Purchased Transportation:

Purchased Bus Pass Expenses

School Bus Utilization Expenses

Contracted Transportation Services $ 354,940 | $ 390,645 | $ 442,588 10.1% 13.3%

Other
Miscellaneous
Operating Debt Service - Principal & Interest | $ 15,186 | $ -1 $ - -100.0%
Leases and Rentals
Contrib. to Capital Equip. Replacement Fund
In-Kind, Contributed Services $ - $ - $ a
Allocated Indirect \ $ 155,387 | $ 164,685 | $ 170,308 6.0% 3.4%

Capital Expenditures
Equip. Purchases with Grant Funds $ 194,598 | $ 109,729 | $ - _ -43.6% -100.0%
Equip. Purchases with Local Revenue
Equip. Purchases with Rate Generated Rev.
Capital Debt Service - Principal & Interest
[ \ \
($0)

- Total Expenditures = $1,760,045 $1,713,561 $1,700,240 -2.6% -0.8%

See NOTES Below.

Once completed, proceed to the Worksheet entitled "Budgeted Rate Base"

Actual year LOSSES are shown as Balancing Revenue or Local Non-Government revenue.
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Budgeted Rate Base Worksheet Version 1.4 CTC: Volusia County - Votran
County: Volusia County
1. Complete applicable GREEN cells in column 3; YELLOW and BLUE cells are automatically completed in column 3

2. Complete applicable GOLD cells in column and 5

Upcoming Year's
BUDGETED
Revenues
What amount of the
from Budgeted Revenue What amount of the
in col. 2 will be Subsidy Revenue in
July 1stof generated at the rate Col. 4 will come from
2018 er unit determined funds to purchase
o lfy this spreadsheet, Budgeted Rate equipmer:)t, OR will
June 30th of OR used as local | Subsidy Revenue |  pe ysed as match
match for these type| EXcluded from for the purchase of
2019 revenues? the Rate Base equipment?
1 2 3 4 5

REVENUES (CTC/Operators ONLY)

Local Non-Govt
Farebox $ 142,311 $ 110,000 | $ 32,311 | | YELLOW cells
Medicaid Co-Pay Received $ - S - | are NEVER Generated by Applying Authorized Rates
Donations/ Contributions $ - $ - |
In-Kind, Contributed Services $ - $ -1$ -

Other $ - $ - |
Bus Pass Program Revenue $ - $ -8 -

Local Government
District School Board $ - $ - \ $ - BLUE cells
Compl. ADA Services $ - $ -8 - Should be funds generated by rates in this spreadsheet
County Cash $ 173,275 $ 173,275
County In-Kind, Contributed Services $ - $ -1$ -

City Cash $ - B - |
City In-kind, Contributed Services $ - $ -8 -
Other Cash $ - $ - |
Other In-Kind, Contributed Services $ - $ -1$ -
Bus Pass Program Revenue $ - $ -ls -

CTD local match req. GREEN cells
Non-Spons. Trip Program $ 1,304,079 $ 1,304,079 | $ -8 - $ 144,898 MAY BE Revenue Generated by Applying
Ny pons. Capital $ - $ -8 -8 - $ - Authorized Rate per Mile/Trip Charges
Rural Capital $ - $ -8 -8 - $ -

Other TD $ - [ s - |

Bus Pass Program Revenue $ - $ s R Fill in that portion of budgeted revenue in Column 2 that will be
USDOT & FDOT GENERATED through the application of authorized per mile, per

trip, or combination per trip plus per mile rates. Also, include

49 USC 5307 $ = $ - 8 - | 1 the amount of funds that are Earmarked as local match for

49 USC 5510 $ - $ ] - § ° $ ° Transportation Services and NOT Capital Equipment

49 USC 5311 (Operating) $ 39,900 [ I's 39,900

49 USC 5311(Capital) $ - $ C s s ; s . purchases.

Block Grant $ - $ -8 -

Service D $ R $ ~ s R If the Farebox Revenues are used as a source of Local Match

Commuter Assistance $ - $ - s - Dollars, then identify the appropriate amount of Farebox

Other DOT $ - | B - Revenue that represents the portion of Local Match required on

Bus Pass Program Revenue $ - $ s L any state or federal grants. This does not mean that Farebox is

AHCA the only source for Local Match.

Medicaid |'s - $ s - ) - -
Other AHCA |'s N [ I's N 1 Please review all Grant Applications and Agreements containing
Bus Pass Program Revenue |'s - s “|s R State and/or Federal funds for the proper Match Requirement

DCF levels and allowed sources.

Alcoh, Drug & Mental Health $ - $ -8 -
Family Safety & Preservation $ - $ -1$ -
Comm. Care Dis./Aging & Adult Serv. $ 14,500 $ 14,500 | $ -
Other DCF $ - [ $ - ] GOLD cells
Bus Pass Program Revenue $ - $ -ls -

DOH Fill in that portion of Budgeted Rate Subsidy Revenue in
Children Medical Services $ - $ s R Column 4 that will come from Funds Earmarked by the Funding
County Public Health $ - $ -ls - Source for Purchasing Capital Equipment. Also include the
Other DOH $ - [ $ - | portion of Local Funds earmarked as Match related to the
Bus Pass Program Revenue $ - $ -1s - Purchase of Capital Equipment if a match amount is required by

DOE (state) the Funding Source.

Carl Perkins $ - $ -1s -
Div of Blind Services $ 2,250 $ 2,250 | $ -
Vocational i $ 1,975 $ 1975 | $ -
Day Care Programs $ 8,450 $ 8450 | $ -
Other DOE $ - [ $ - |
Bus Pass Program Revenue $ - $ -ls -

AWI
WAGES/Workforce Board s - $ -Is -

AWI |s - [ |s - |
Bus Pass Program Revenue s - $ -ls -
DOEA
Older Americans Act $ - $ -ls -
Community Care for Elderl $ - $ -8 -
Other DOEA $ - [ $ - |
Bus Pass Program Revenue $ - $ -8 -

DCA
Community Services |'s 2,500 $ 2500 | $ -

Other DCA |'s 2,000 I |s 2,000 | |
Bus Pass Program Revenue | $ - $ -ls -
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Budgeted Rate Base Worksheet

Version 1.4

CTC: Volusia County - Votran

County: Volusia County

1. Complete applicable GREEN cells in column 3; YELLOW and BLUE cells are automatically completed in column 3

2. Complete applicable GOLD cells in column and 5

% The Difference between Expenses and Revenues for Fiscal Year:

Upcoming Year's
BUDGETED
Revenues
What amount of the
from Budgeted Revenue What amount of the
in col. 2 will be Subsidy Revenue in
July 1stof generated at the rate Col. 4 will come from
2018 per unit determined funds to purchase
o by this spreadsheet, Budgeted Rate equipment, OR will
June 30th of OR used as local | Subsidy Revenue| pe ysed as match
match for these type| EXcluded from for the purchase of
2019 revenues? the Rate Base equipment?
1 2 4 5
APD
Office of Disability Dt $ - $ -1$ -
D Services $ 9,000 $ 9,000 | $ -
Other APD s - [ s - |
Bus Pass Program Revenue $ - $ -ls -
DJJ
DJJ s - [ s - |
Bus Pass Program Revenue | $ - $ - ‘ $ -
Other Fed or State
XXX $ - [ $ - |
oo s - | $ = |
Yoo $ - [ $ - |
Bus Pass Program Revenue $ - $ -ls -
Other Revenues
Interest Earnings $ - $ -8 - |
X0 $ - [ |s - |
X000 $ - | |s - |
Bus Pass Program Revenue $ - $ -ls -
Balancing Revenue to Prevent Deficit
Actual or Planned Use of Cash Reserve s - Ls s - |
Total Revenues = _$ 1,700,240 $ 1,452,754 S 247486 S -
EXPENDITURES (CTC/Operators ONLY) $ 247,486
Ofaet:'atlng Expenditures s e Amount of Budgeted
or A Operating Rate
Fringe Benefits $ 317,383 Subsidy Revenue
Services $ 9,317
Materials and Supplies $ 184,390
Utiities $ 48,497
Casualty and Liability $ 9,882
Taxes $ -
Purchased T
Purchased Bus Pass Expenses $ -
School Bus Utilization Expenses $ -
Contracted T Services $ 442,588
Other $ -
$ B
Operating Debt Service - Principal & Interest $ -
Leases and Rentals $ -
Contrib. to Capital Equip. Fund $ -
In-Kind, Contributed Services $ -
Allocated Indirect $ 170,308
1 Rate Base Adjustment Cell
Capital iture:
Equip. Purchases with Grant Funds $ - If necessary and justified, this cell is where you
Equip. Purchases with Local Revenue $ - could optionally adjust proposed service rates
Equip. Purchases with Rate Generated Rev. $ - up or down to adjust for program revenue (or
Capital Debt Service - Principal & Interest $ - unapproved profit), or losses from the Actual
period shown at the bottom of the
- Comprehensive Budget Sheet. This is not the
$
only acceptable location or method of
Total Expenditures = $ 1,700,240 $ reconciling for excess gains or losses. If
minus EXCLUDED Subsidy Revenue = g 247486 allowed by the respective fun_dmg sources,
z excess gains may also be adjusted by providing
Budgeted Total Expenditures IN;;SESSDET system subsidy revenue or by the purchase of
$ 1452,754 additional trips in a period following the Actual
Rate Base Adjustment’ = period. If such an adjustment has been made,
Adiusted git Included in Rat provide notation in the respective exlanation
justed Expenditures Included in Rate area of the Comprehensive Budget tab.
Base= § 1,452,754 P! 9

2016 - 2017

Once Completed, Proceed to the Worksheet entitled "Program-wide Rates"
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Worksheet for Program-wide Rates CTC:  Volusia County - V: Version 1.4
County: Volusia County

1. Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips (GREEN cells) below

Do NOT include trips or miles related to Coordination Contractors!

Do NOT include School Board trips or miles UNLESS...........

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators!
Do NOT include trips or miles for services provided to the general public/private pay UNLESS..

Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for service!

Do NOT include fixed route bus program trips or passenger miles!

PROGRAM-WIDE RATES

Total Projected Passenger Miles = 683,009 Fiscal Year
Rate Per Passenger Mile = $ 2.13 2018 - 2019

Total Projected Passenger Trips = 47,437

Rate Per Passenger Trip= $ 30.62 Avg. Passenger Trip Length = 14.4 Miles

Rates If No Revenue Funds Were Identified As Subsidy
Funds

Rate Per Passenger Mile = $ 2.49

Rate Per Passenger Trip= $ 35.84

Once Completed, Proceed to the Worksheet entitled "Multiple Service Rates"

Vehicle Miles
The miles that a vehicle is scheduled to or actually travels from the time it pulls out from its garage to go into revenue service to the time it pulls in from revenue service.

Vehicle Revenue Miles (VRM)
The miles that vehicles are scheduled to or actually travel while in revenue service. Vehicle revenue miles exclude:

Deadhead

Operator training, and

Vehicle maintenance testing, as well as
School bus and charter services.

Passenger Miles (PM)
The cumulative sum of the distances ridden by each passenger.
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Worksheet for Multiple Service Rates CTC:  VolusiaCounty Version 14

1. Answer the questions by completing the GREEN cells starting in Section | for all services County:  Volusia County
2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

SECTION lll: Escort Service
1. Do you want to charge all escorts a fee?. O Yes

#® No

Skip #2 - 4 and
Section IV and
Go to Section V

® Pass. Trip Leave Blank
o Pass. Mile

3. If you answered Yes to # 1 and completed # 2, for how many of the projected

Passenger Trips / Passenger Miles will a passenger be accompanied by an escort? ‘ Leave Blank

4. How much will you charge each escort? \ Leave Blank
SECTION IV: Group Service Loading C[;%':ge
1. If the message "You Must Complete This Section” appears to the right, what is the projected total Section IV

number of Group Service Passenger Miles? (otherwise leave blank)

Loading Rate
vvnn... And what is the projected total number of Group Vehicle Revenue Miles? | 0.00 0 1.00

SECTION V: Rate Calculations for Mulitple Services:
1. Input Projected Passenger Miles and Passenger Trips for each Service in the GREEN cells and the Rates for each Service will be calculated automatically
* Miles and Trips you input must sum to the total for all Services entered on the "Program-wide Rates" Worksheet, MINUS miles
and trips for contracted services IF the rates were calculated in the Section Il above
* Be sure to leave the service BLANK if you answered NO in Section | or YES to question #2 in Section Il

RATES FOR FY: 2018 - 2019

Ambul Wheel Chair Stretcher Group
Leave Blank Leave Blank
Projected Passenger Miles (excluding totally contracted services addressed in Section Il) = 683,009 = ‘ 435,283 +‘ 247,727 +‘ + 0
Rate per Passenger Mile = $1.69 $2.90 $0.00 $0.00 $0.00
per passenger per group
Ambul Wheel Chair Stretcher Group
Leave Blank Leave Blank
Projected Passenger Trips (excluding totally contracted services addressed in Section II) = 47,437 = ‘ 25,461 +‘ 21,976 +‘ + ‘
Rate per Passenger Trip = $23.01 $39.45 $0.00 $0.00
per passenger per group
2 If you answered # 1 above and want a COMBINED Rate per Trip PLUS a per Mile add-on for 1 or more services,... Combination Trip and Mile Rate
Ambul Wheel Chair Stretcher Group
Leave Blank Leave Blank
...INPUT the Desired Rate per Trip (but must be less than per trip rate above) = ‘ ‘ ‘ ‘ $0.00
Rate per Passenger Mile for Balance = $1.69 $2.90 $0.00 $0.00 $0.00
per passenger per group

Rates If No Revenue Funds Were Identified As Subsidy Funds

Ambul Wheel Chair Stretcher Group
Rate per Passenger Mile = $1.98 $3.39 $0.00 $0.00 $0.00
per passenger  per group
Ambul Wheel Chair Stretcher Group
Rate per Passenger Trip = $26.93 $46.17 $0.00 $0.00 $0.00
per passenger per group
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SUMMARY SHEET
TDLCB
May 9, 2018

Ill. ACTION ITEMS

D. REVIEW AND APPROVAL OF VOTRAN’S ANNUAL CTC EVALUATION FOR FY 17/18

Background Information:

Each year an evaluation of Votran is completed in order to assess their level and quality of
service for Transportation Disadvantaged residents in Volusia County. A copy of the
evaluation is enclosed for your review. The final report will be submitted to the Commission
for the Transportation Disadvantaged (CTD).

Staff will be available to answer questions regarding the reports. The report is available for
your review at:

http://www.r2ctpo.org/agendasminutes/tdlcb/agenda/.

ACTION REQUESTED:

MOTION TO APPROVE VOTRAN’S ANNUAL CTC EVALUATION FOR FY 17/18
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http://www.r2ctpo.org/agendasminutes/tdlcb/agenda/

Cc1C
EVALUATION WORKBOOK

CTC BEING REVIEWED: votran

COUNTY (IES): Volusia

ADDRESS: 950 Big Tree Road, South Daytona, FL 32119

CONTACT: Rob Stephens PHONE: 386-756-7496

REVIEW PERIOD: 7/1/16 - 6/30/17 REVIEW DATES: APl 11,2018
Vinny Xiao Wang

PERSON CONDUCTING THE REVIEW:

CONTACT INFORMATION: 386-226-0422

FORMATTED 2011 —2012
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EVALUATION INFORMATION

An LCB review will consist of, but is not limited to the following

pages:

1 Cover Page

5-6 Entrance Interview Questions

12 Chapter 427.0155 (3) Review the CTC monitoring of
contracted operators

13 Chapter 427.0155 (4) Review TDSP to determine utilization
of school buses and public transportation services

19 Insurance

23 Rule 41-2.011 (2) Evaluation of cost-effectiveness of

Coordination Contractors and Transportation Alternatives

25-29 | Commission Standards and Local Standards

39

On-Site Observation

40 —

43 | Surveys

44

Level of Cost - Worksheet 1

45-46 | Level of Competition — Worksheet 2

47 - 48 | Level of Coordination — Worksheet 3

Notes t

Page 5

o remember:

The CTC should not conduct the evaluation or surveys. If the CTC is also the PA,
the PA should contract with an outside source to assist the LCB during the review
process.

Attach a copy of the Annual QA Self Certification.
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ENTRANCE INTERVIEW QUESTIONS

INTRODUCTION AND BRIEFING:

[l Describe the evaluation process (LCB evaluates the CTC and forwards a copy of the
evaluation to the CTD).

[ The LCB reviews the CTC once every year to evaluate the operations and the
performance of the local coordinator.

The LCB will be reviewing the following areas:

@

@
@

Chapter 427, Rules 41-2 and 14-90, CTD Standards, and Local Standards

Following up on the Status Report from last year and calls received from the
Ombudsman program.

Monitoring of contractors.

Surveying riders/beneficiaries, purchasers of service, and contractors

[l The LCB will issue a Review Report with the findings and recommendations to the CTC
no later than 30 working days after the review has concluded.

O Once the CTC has received the Review Report, the CTC will submit a Status Report to
the LCB within 30 working days.

| Give an update of Commission level activities (last meeting update and next meeting
date), if needed.

USING THE APR, COMPILE THIS INFORMATION:

1. OPERATING ENVIRONMENT:

O

RURAL URBAN

2. ORGANIZATION TYPE:

a

(=

Page 6

PRIVATE-FOR-PROFIT
PRIVATE NON-PROFIT
GOVERNMENT
TRANSPORTATION AGENCY
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3. NETWORK TYPE:
0  SOLEPROVIDER
PARTIAL BROKERAGE
O COMPLETE BROKERAGE

4. NAME THE OPERATORS THAT YOUR COMPANY HAS CONTRACTS WITH:

N/A

S. NAME THE GROUPS THAT YOUR COMPANY HAS COORDINATION
CONTRACTS WITH:

Coordination Contract Agencies

Name of Address City, State, Zip Telephone Contact
Agency Number
Duvall Home | 3395 Grand Ave |Glenwood, FL 32722| 386-734-5504 | Lisa Herring
Olds Hall Good | 327 Orange Ave |Daytona Beach, FL 3| 386-253-6791 Sheila
Stewart Marchm| 1220 Willis Ave |Daytona Beach, FL 3| 386-236-1644 | Rob Kimmy

ACT/Stewart Me

200 Fentress Blvc

Daytona Beach, FL 3

386-236-3226

Brian Jacksor

Good Sam/FL L

450 N McDonald

DelLand, FL 32724

386-736-5800

Chris Graham

CVI center for V

1173 Dunn Ave

Daytona Beach FL 3-

386-253-887

Patricia Andel

Page 7
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6. NAME THE ORGANIZATIONS AND AGENCIES THAT PURCHASE SERVICE
FROM THE CTC AND THE PERCENTAGE OF TRIPS EACH REPRESENTS?
(Recent APR information may be used)

Name of Agency

% of Trips Name of Contact

Telephone Number

Council of Aging

6.3% Valentina Kelly

386-253-4700

7. REVIEW AND DISCUSS TD HELPLINE CALLS:

Number of calls

Closed Cases

Unsolved Cases

Cost

Medicaid

Quality of Service

Service Availability

Toll Permit

Other

Page 8
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COMPLIANCE WITH CHAPTER 427, E.S.

Review the CTC monitoring of its transportation operator contracts to ensure
compliance with 427.0155(3), F.S.

“Review all transportation operator contracts annually.”

WHAT TYPE OF MONITORING DOES THE CTC PERFORM ON ITS OPERATOR(S) AND
HOW OFTEN IS IT CONDUCTED?

As part of the operator and coordination contractor monitoring process, Votran
conducts an initial inspection to ensure that all requirements are met prior to the
provision of any services by operators or coordination contractors in the coordinated
system. The initial inspection includes a review of all operators’ driving records, criminal
background checks, and proof of valid operator’s licenses. After transportation services

IhAavia haAan initiatAaAd \/Atran AaAanAiiAtae AnaviArh s maAnitArinA TneanAAtiAanA A AnALIFA

Is a written report issued to the operator? Yes 0O No

If NO, how are the contractors notified of the results of the monitoring?

WHAT TYPE OF MONITORING DOES THE CTC PERFORM ON ITS COORDINATION
CONTRACTORS AND HOW OFTEN IS IT CONDUCTED?

Votran utilizes a Contract Compliance Officer who routinely monitors contracts
and conducts on-site visits of the existing contractors. The monitoring
accomplishes reviews of System Safety Program Plan compliance, driver
qualifications and certification, and maintenance of vehicles and equipment.

Is a written report issued? <] Yes No

If NO, how are the contractors notified of the results of the monitoring?

WHAT ACTION IS TAKEN IF A CONTRACTOR RECEIVES AN UNFAVORABLE
REPORT?

1. Operators and coordination contractors are permitted 30 days to implement
corrective actions for minor deficiencies that do not affect safety or customer

IS THE CTC IN COMPLIANCE WITH THIS SECTION? Yes O No

|ASK TO SEE DOCUMENTATION OF MONITORING REPORTS.
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COMPLIANCE WITH CHAPTER 427, F.S.

Review the TDSP to determine the utilization of school buses and public
transportation services [Chapter 427.0155(4)]

“Approve and coordinate the utilization of school bus and public transportation
services in accordance with the TDSP.”

HOW IS THE CTC USING SCHOOL BUSES IN THE COORDINATED SYSTEM?

Volusia County Schools offers monthly Votran bus passes for students who are eligible
for school bus service. The intent is to use Votran’s existing available capacity and
reduce the cost of operating the County school buses. Votran also provides some
paratransit trips for special needs students in isolated areas of the County. Votran and

Rule 41-2.012(5)(b): "As part of the Coordinator’s performance, the local
Coordinating Board shall also set an annual percentage goal increase for the
number of trips provided within the system for ridership on public transit, where
applicable. In areas where the public transit is not being utilized, the local
Coordinating Board shall set an annual percentage of the number of trips to be
provided on public transit."

HOW IS THE CTC USING PUBLIC TRANSPORTATION SERVICES IN THE COORDINATED
SYSTEM?

O wa

IS THERE A GOAL FOR TRANSFERRING PASSENGERS FROM PARATRANSIT TO TRANSIT?
x| Yes D] No

If YES, what is the goal?

Ensure program accountability with the State and Federal requirements for
TD planning.

Is the CTC accomplishing the goal? X Yes 0O No

IS THE CTC IN COMPLIANCE WITH THIS REQUIREMENT? Yes 0O No

Comments:

Page 16 31



32



COMPLIANCE WITH 41-2, F.A.C.

Compliance with 41-2.011(2), Evaluating Cost-Effectiveness of Coordination
Contractors and Transportation Alternatives.
“...contracts shall be reviewed annually by the Community Transportation
Coordinator and the Coordinating Board as to the effectiveness and efficiency of
the Transportation Operator or the renewal of any Coordination Contracts.”

1. IF THE CTC HAS COORDINATION CONTRACTORS, DETERMINE THE COST-
EFFECTIVENESS OF THESE CONTRACTORS.

Cost [CTC and Coordination Contractor (CC)]

CTC

CC#1

CC#2

CCH#H3

CC#4

Flat contract rate (s) ($ amount / N/A
unit)

N/A

N/A

N/A

N/A

Detail other rates as needed: (e.g.
ambulatory, wheelchair, stretcher,
out-of-county, group)

Special or unique considerations that influence costs?

Explanation:

Page 26
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2. DO YOU HAVE TRANSPORTATION ALTERNATIVES? [ Yes M No
(Those specific transportation services approved by rule or the Commission as a service not
normally arranged by the Community Transportation Coordinator, but provided by the
purchasing agency. Example: a neighbor providing the trip)

Cost [CTC and Transportation Alternative (Alt.)]

CTC Alt. #1 Alt. #2 Alt. #3 Alt. #4

Flat contract rate (s) ($ amount /
unit)

Detail other rates as needed: (e.g.
ambulatory, wheelchair, stretcher,
out-of-county, group)

Special or unique considerations that influence costs?

Explanation:

IS THE CTC IN COMPLIANCE WITH THIS SECTION? Yes O No
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FLCTD

Annual Operations Report
Section VII: Expense Sources

County: Volusia

Fiscal Year: July 1, 2016 - June 30, 2017

Status: Submitted to FLCTD

Section VII: Financial Data

2. Expense Sources

Community
Transportation Coordination TOTAL
Expense Item Coordinator Contractor EXPENSES
Labor (501): 1$2,390,463.00 $0.00 $2,390,463.00
Fringe Benefits (502): ($1,323,536.00 $0.00 $1,323,536.00
Services (503): ($435,308.00 $0.00 $435,308.00
Materials and Supplies Cons. (504): 1$952,430.00 $0.00 $952,430.00
Utilities (505): 1$17,855.00 $0.00 $17,855.00
Casualty and Liability (506): |$58,034.00 $0.00 $58,034.00
Taxes (507): |$6,954.00 $0.00 $6,954.00
Purchased Transportation Services (508)
Bus Pass Expenses: |$7,458.00 $0.00 $7,458.00
School Bus Expenses: |$0.00 $0.00 $0.00
Other: |$0.00 $1,745,700.00 $1,745,700.00
Miscellaneous (509): |1$0.00 $0.00 $0.00
Interest (511): {$0.00 $0.00 $0.00
Leases and Rentals (512): {$0.00 $0.00 $0.00
Annual Depreciation (513): |$0.00 $0.00 $0.00
Contributed Services (530): ($0.00 $0.00 $0.00
Allocated Indirect Expenses: |$0.00 $0.00 $0.00

GRAND TOTAL:

$5,192,038.00

$1,745,700.00

$6,937,738.00
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RULE 41-2
Findings:

Votran is compliance with the insurance requirements and uses trip-rated based
contracts for the contractors, which provided effective and efficient operation. A copy of
the expense page from Votran's most recent AOR report is attached.

Recommendations:
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COMPLIANCE WITH 41-2, F.A.C.

Compliance with Commission Standards
“..shall adhere to Commission approved standards...”

Review the TDSP for the Commission standards.

Commission Standards

Comments

Local toll free phone number
must be posted in all vehicles.

Votran has signs posted in all paratransit vehicles with
the local toll free numbers to call for complaints and
commendations. The local standard for complaints is no
more than 0.85 complaints per 1,000 passenger
boardings on the Votran Gold Service and no more than
1.7 per 1,000 boardings for the contracted operators. If a
complaint cannot be resolved, customers should request
a copy of the adopted Grievance Procedure or call the
FCTD Ombudsman Hot Line at (800) 983-2435.

Vehicle Cleanliness

All vehicles in the coordinated system are required to be
clean and follow the prescribed maintenance programs.
Votran vehicles are cleaned, fueled, and maintained
daily. Votran Road Supervisors randomly inspect
contractor vehicles for cleanliness. Votran also inspects
all contractor vehicles and maintenance records.

Passenger/Trip Database

Votran maintains a database of all registered customers
in the partial brokered program. The database tracks
customer information and service requests. Contract
operators are given daily manifests with customers
names, pick-up and drop off times, and locations, and
any other pertinent information (i.e., traveling with a
wheelchair or mobility device).

Page 29
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Adequate seating

All Votran and contractor vehicles seating shall not
exceed the manufacturer's recommended capacity.
Votran's automated scheduling system assigns
customers to runs based on the seating capacity of the
vehicle. All Votran vehicles are lift equipped to
accommodate a mix of ambulatory and wheelchair
customers for efficiency of multi-loading.

Driver Identification

All Votran drivers and contract operators are required to
wear uniforms and picture identification badges. All
vehicles are plainly marked with the name of the
company in a prominent location.

Passenger Assistance

All Votran and contract operator drivers are required to
be certified in Passenger Assistance Training. At a
minimum, training includes wheelchair/mobility device
loading assistance, securement and storage, seatbelt
securement, door-to-door service, sensitivity awareness
of persons with special needs and cultural diversity.
Drivers will not go beyond the first floor of a multi-family
residences. Drivers will not enter a person's home or
room at a living facility. The customers are expected

to be waiting on the first floor. If a client needs
assistance leaving the inside of their home, they should

traval wwith an acenrt

Smoking, Eating and Drinking

Passengers and drivers are prohibited from smoking,
eating, or drinking on any vehicles in the coordinated
system. Appropriate signage has been posted in all
vehicles.

Page 30
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Two-way Communications

Votran vehicles have Mobile Data Terminals that they
interact with and process trips. Trip times and mileages
are sent back to Votran from the M.D.T., subcontractors
have tablets that they interact with to process trips. Trip
times and mileages are sent back to Votran from the
tablet. Any trip information not captured by the tablets
will be faxed back to Votran after the day of service,
Votran Finance and Admin enters trip information into
the Trapeze program. All vehicles in the coordinated
system have two-way communication systems. Base
stations are manned with dispatchers at all times to
ensure constant communication with the drivers. Votran

Air Conditioning/Heating

All vehicles must have working air conditioning and
heating to be used for transporting passengers within the
coordinated system. If an air conditioning or the heater is
not functioning properly, the vehicle will be taken out of
service until repaired. Votran vehicles are checked daily
and contractor vehicles are spot checked by road
supervisors. All contractor vehicles are inspected and
heater/AC units are checked at a minimum annually.

Billing Requirements

Payments to contractors will be made no later than 7
working days of receipt of payment from the purchasing
agency, in accordance with Chapter 287.0585, Florida
Statutes.
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Findings:

COMMISSION STANDARDS

Votran is compliant with the commission approved standards.

Recommendations:
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COMPLIANCE WITH 41-2, F.A.C.

Compliance with Local Standards
“..shall adhere to Commission approved standards...”

Review the TDSP for the Local standards.

Local Standards

Comments

Transport of Escorts and
dependent children policy

Children under the age of six (6) and individuals
requiring special assistance are required to be
accompanied by an escort. The escort must be able to
provide the necessary assistance to the passenger

Use, Responsibility, and cost of
child restraint devices

In accordance with Florida Statute 316.613 (Child
Restraint Requirements), while transporting children
five (5) years of age or younger, provide for protection
of the child by properly using a crash-tested, federally

| PRl DN | A lazl .l ol

Out-of-Service Area trips

Votran no longer provides Medicaid transportation or
out-of-service-area trips. Medicaid recipients in need of
out-of-service-area trips should contact LogistiCare,
the County's Medicaid NET provider.

CPR/1st Aid

Votran drivers participate in a six week training session
that includes defensive driving, driver safety,
passenger sensitivity, wheelchair securement, and
customer service. The first phase of training consists

Driver Criminal Background
Screening

All drivers in the coordinated system are subject to a
Florida Department of Law Enforcement (FDLE)
criminal background check.

Rider Personal Property

Personal belongings that can be carried by the
passenger in one trip and can be safely stowed on the
vehicle may be transported at the risk of the passenger
at no additional charge. Drivers are not responsible for

Advance reservation
requirements

Trips may be scheduled at a minimum of one (1) day
prior to the date of travel and at a maximum of one (1)
week in advance of the date of travel, with the
exception of subscription service.

Pick-up Window

There is a one (1) hour pick-up window for trips within
the individual's community and a two (2) hour pick-up
window for trips from one service area to another.
Scheduled return trips must be picked up at the time

1 2l o o L 1L 1
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LOCAL STANDARDS
Findings:

The CTC has met and exceeded the local standards in Volusia County.

Recommendations:

Page 35 43




ON-SITE OBSERVATION OF THE SYSTEM

RIDE A VEHICLE WITIN THE COORDINATED SYSTEM. REQUEST A
COPY OF THE MANIFEST PAGE THAT CONTAINS THIS TRIP.

Date of Observation: [#/11/18

Please list any special guests that were present:| Carlos Colon

Location: |Votran, 950 Big Tree Road, South Daytona, Florida 32119

Number of Passengers picked up/dropped off: |4

Ambulatory

Non-Ambulatory 4

Was the driver on time? Yes 0O No - How many minutes late/early?

Did the driver provide any passenger assistance? Yes O No

Was the driver wearing any identification? Yes: Uniform Name Tag

ID Badge O No

Did the driver render an appropriate greeting?

Yes ONo O Driver regularly transports the rider, not necessary

If CTC has a policy on seat belts, did the driver ensure the passengers were properly belted?

Yes O No
Was the vehicle neat and clean, and free from dirt, torn upholstery, damaged or broken seats,
protruding metal or other objects? Yes O No

Is there a sign posted on the interior of the vehicle with both a local phone number and the TD

Helpline for comments/complaints/commendations? Yes [
Does the vehicle have working heat and air conditioning? Yes O
Does the vehicle have two-way communications in good working order? Yes [

[

If used, was the lift in good working order? Yes
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Was there safe and appropriate seating for all passengers?

Did the driver properly use the lift and secure the passenger?

If No, please explain:

CTC: Votran

Yes O No

Yes O No

Volusia

County:

Date of Ride: 4/11/2018

Funding Source | No.
of Trips

No. of

No. of Calls

Riders/Beneficiaries | to Make

No. of
Calls Made

CTD

Medicaid

Other

Other

Other)

Other

ADA 4

Totals

Number of Round Trips Number of Riders/Beneficiaries to Survey
0-200 30%

201 — 1200 10%

1201 + 5%

Note: Attach the manifest
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RIDER/BENEFICIARY SURVEY

Staff making call: _Edi€ Birc County: Yolusia
Date of Call: 4 /11 /2018 Funding Source: ADA

1) Did you receive transportation service on 4/11/18 ? Yes or [ No

2) Where you charged an amount in addition to the co-payment? [ Yes or B No

If so, how much?

3) How often do you normally obtain transportation?

[ Daily 7 Days/Week [ Other [ 1-2 Times/Week 3-5Times/Week

4) Have you ever been denied transportation services?
O ves

No. Ifno, skip to question # 4
A. How many times in the last 6 months have you been refused transportation services?
[ None O 3-5 Times
O 1-2 Times O 6-10 Times

If none, skip to question # 4.
B. What was the reason given for refusing you transportation services?

O Ineligible [ Space not available
Lack of funds [ Destination outside service area
O Other

5) What do you normally use the service for?
O Medical O Education/Training/Day Care
Employment Life-Sustaining/Other
O Nutritional

6) Did you have a problem with your trip on 4/11/18 ?
O Yes. If yes, please state or choose problem from below

No. If no, skip to question # 6
What type of problem did you have with your trip?

[0 Advance notice O Cost

O pick up times not convenient O Late pick up-specify time of wait
[ Assistance O Accessibility

O Service Area Limits O Late return pick up - length of wait
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O Drivers - specify [ Reservations - specify length of wait
O Vehicle condition [ Other

7) On a scale of 1 to 10 (10 being most satisfied) rate the transportation you have been receiving.
9

8) What does transportation mean to you? (Permission granted by Charlene Forsyth (caregiver)  for
use in publications.)

Additional Comments:
Paratransit enables me to get to my life sustaining treatments. (dialysis)
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Contractor Survey

Volusia C Ounty

Med One Shuttle

Contractor name (optional)

1. Do the riders/beneficiaries call your facility directly to cancel a trip?
Yes O No

2. Do the riders/beneficiaries call your facility directly to issue a complaint?
O Yes No

3. Do you have a toll-free phone number for a rider/beneficiary to issue commendations and/or
complaints posted on the interior of all vehicles that are used to transport TD riders?

Yes 0 No

If yes, is the phone number posted the CTC’s?
Yes O No

4. Are the invoices you send to the CTC paid in a timely manner?
Yes O No

5. Does the CTC give your facility adequate time to report statistics?
Yes [ No

6. Have you experienced any problems with the CTC?
O ves No

If yes, what type of problems?

Comments:

Monthly paratransit subcontractor meetings provide a forum for all service related issues
along with educational materials.
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PURCHASING AGENCY SURVEY

Staff making call: _Edie Biro

Purchasing Agency name: Council on Aging

Representative of Purchasing Agency: Charly Poniatowski

1) Do you purchase transportation from the coordinated system?
YES

O NO If no, why?

2) Which transportation operator provides services to your clients?

Votran
Votran Gold
senior tokens

3) What is the primary purpose of purchasing transportation for your clients?
Medical

O Employment

O Education/Training/Day Care
Nutritional

O Life Sustaining/Other

4) On average, how often do your clients use the transportation system?
0 7 Days/Week

O 1-3 Times/Month
O 1-2 Times/Week
O Less than 1 Time/Month
3-5 Times/Week
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5) Have you had any unresolved problems with the coordinated transportation system?
O Yes

No If no, skip to question 7

6) What type of problems have you had with the coordinated system?
[0 Advance notice requirement [specify operator (s)]
O Cost [specify operator (s)]
O Service area limits [specify operator (s)]
O pick up times not convenient [specify operator (s)]
O Vehicle condition [specify operator (s)]
O Lack of passenger assistance [specify operator (s)]
O Accessibility concerns [specify operator (s)]
O Complaints about drivers [specify operator (s)]
[ Complaints about timeliness [specify operator (s)]
[0 Length of wait for reservations [specify operator (s)]

O other [specify operator (s)]

7) Overall, are you satisfied with the transportation you have purchased for your clients?

Yes
[ No If no, why?
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Level of Cost
Worksheet 1

Insert Cost page from the AOR.
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FLCTD

Annual Operations Report

Section VI: Revenue Sources

County: Volusia

Fiscal Year: July 1, 2016 - June 30, 2017

Status: Submitted to FLCTD

Section VI: Financial Data

1. Detailed Revenue and Trips Provided by Funding Source

CTC and

Transportation Coordination TOTAL
Revenue Source Providers Contractors REVENUES
Agency for Health Care Administration
Medicaid Non-Emergency $0.00 $0.00 $0.00
Medicaid Non-Emergency (under
fixed fee service witl% AHyC(A) $0.00 $0.00 $0.00
Agency for Persons with Disabilities
Comm Care for Dis Adults/Agin
& Adult Sorviocs &8 1$0.00 $0.00 $0.00
Developmental Services $0.00 $0.00 $0.00
Other (specify)Medwaiver $16,600.00 $0.00 $16,600.00
Agency for Workforce Innovation
WAGES/Workforce Board $0.00 $0.00 $0.00
Other (specify) $0.00 $0.00 $0.00
Commission for the Transportation Disadvantaged
Non-Sponsored Trip Program $1,090,220.00 $0.00 $1,090,220.00
Non-Sponsored Cap. Equip. $0.00 $0.00 $0.00
Rural Capital Equip. $0.00 $0.00 $0.00
TD Other (specify) $0.00 $0.00 $0.00
Department of Children and Families
ﬁle‘:l’gl"i;rggagm‘%use & Mental ¢, o $0.00 $0.00
Family Safety & Preservation $0.00 $0.00 $0.00
Other (specify) $0.00 $0.00 $0.00
Department of Community Affairs
Community Services $0.00 $0.00 $0.00
Other (specify) $0.00 $0.00 $0.00
Department of Education
Carl Perkins Vocational Ed. Act |$0.00 $0.00 $0.00
Division of Blind Services $17,431.00 $0.00 $17,431.00
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FLCTD

Annual Operations Report
Section VII: Expense Sources

County: Volusia

Fiscal Year: July 1, 2016 - June 30, 2017

Status: Submitted to FLCTD

Section VII: Financial Data

2. Expense Sources

Community
Transportation Coordination TOTAL
Expense Item Coordinator Contractor EXPENSES
Labor (501): 1$2,390,463.00 $0.00 $2,390,463.00
Fringe Benefits (502): ($1,323,536.00 $0.00 $1,323,536.00
Services (503): ($435,308.00 $0.00 $435,308.00
Materials and Supplies Cons. (504): 1$952,430.00 $0.00 $952,430.00
Utilities (505): 1$17,855.00 $0.00 $17,855.00
Casualty and Liability (506): |$58,034.00 $0.00 $58,034.00
Taxes (507): |$6,954.00 $0.00 $6,954.00
Purchased Transportation Services (508)
Bus Pass Expenses: |$7,458.00 $0.00 $7,458.00
School Bus Expenses: |$0.00 $0.00 $0.00
Other: |$0.00 $1,745,700.00 $1,745,700.00
Miscellaneous (509): |1$0.00 $0.00 $0.00
Interest (511): {$0.00 $0.00 $0.00
Leases and Rentals (512): {$0.00 $0.00 $0.00
Annual Depreciation (513): |$0.00 $0.00 $0.00
Contributed Services (530): ($0.00 $0.00 $0.00
Allocated Indirect Expenses: |$0.00 $0.00 $0.00

GRAND TOTAL:

$5,192,038.00

$1,745,700.00

$6,937,738.00
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Vocational Rehabilitation $18,344.00 $0.00 $18,344.00
Day Care Programs $0.00 $0.00 $0.00

Other (specify) $0.00 $0.00 $0.00
Department of Elder Affairs

Older Americans Act $62,609.00 $0.00 $62,609.00
Community Care for the Elderly |$16,760.00 $0.00 $16,760.00
Other (specify)ADI $2,600.00 $0.00 $2,600.00
Department of Health

Children's Medical Services $0.00 $0.00 $0.00
Office of Disability Deter. $1,389.00 $0.00 $1,389.00
County Public Health Unit $0.00 $0.00 $0.00

Other (specify) $0.00 $0.00 $0.00
Department of Juvenile Justice

(specify) $0.00 $0.00 $0.00
Department of Transportation

49 USC 5307 (Section 9) $1,153,264.00 $0.00 $1,153,264.00
49 USC 5310 (Section 16) $0.00 $0.00 $0.00

49 USC 5311 (Section 18) $332,082.00 $0.00 $332,082.00
490USC 5311(f) (Section 18i)  1$0.00 $0.00 $0.00

Block Grant $0.00 $0.00 $0.00
Service Development $0.00 $0.00 $0.00
Commuter Assistance Program $0.00 $0.00 $0.00

Other DOT (Specify) $0.00 $0.00 $0.00

Local Government

School Board Service $0.00 $0.00 $0.00
Complementary ADA Service $3,488,197.00 $0.00 $3,488,197.00
County Cash $0.00 $0.00 $0.00
County In-Kind $0.00 $0.00 $0.00

City Cash $0.00 $0.00 $0.00

City In-Kind $0.00 $0.00 $0.00

Other Cash (specify) $0.00 $0.00 $0.00

Other In-Kind (specify) $0.00 $0.00 $0.00

Local Non-Government

Farebox $416,105.00 $0.00 $416,105.00
Donations, Contributions $0.00 $0.00 $0.00
In-Kind Services $0.00 $0.00 $0.00

Other Non-Government $28.333.00 $263,887.00 $292,220.00

Other Federal or State Programs
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(specify)Headstart $29,917.00 $0.00 $29,917.00

(specify) $0.00 $0.00 $0.00

(specify) $0.00 $0.00 $0.00
GRAND TOTAL: |$6,673,851.00 $263,887.00 $6,937,738.00
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Level of Competition
Worksheet 2

Inventory of Transportation Operators in the Service Area

Column A Column B Column C Column D
Operators Operators Include Trips | % of all Trips
Available Contracted 1n the
System.
Private Non-Profit 6 6 57693 17.6%
Private For-Profit 5 5 95264 29.2%
Government 1 1 173751 53.2%
Public Transit
Agency
Total 326708
2. How many of the operators are coordination contractors? 6

3.

Of the operators included in the local coordinated system, how many have the capability
of expanding capacity? 0

Does the CTC have the ability to expand? Yes

Indicate the date the latest transportation operator was brought into the system. ~ 1/4/13

Does the CTC have a competitive procurement process?  _YES

In the past five (5) years, how many times have the following methods been used in
selection of the transportation operators?

Low bid Requests for proposals

Requests for qualifications 1 Requests for interested parties

Negotiation only

Which of the methods listed on the previous page was used to select the current
operators?

RFP policy and guidelines for procurement of services are established by Volusia
County and meet all federal, state, and local requirements.
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7. Which of the following items are incorporated in the review and selection of
transportation operators for inclusion in the coordinated system?

x| Capabilities of operator X| Scope of Work
X| Age of company x| Safety Program
X| Previous experience X| Capacity
X| Management X| Training Program
X| Qualifications of staff X| Insurance
X| Resources X| Accident History
x| Economies of Scale X| Quality
X| Contract Monitoring X| Community Knowledge
x| Reporting Capabilities X| Cost of the Contracting Process
x| Financial Strength x| Price
Performance Bond Distribution of Costs
X| Responsiveness to Solicitation Other: (list)
8. If a competitive bid or request for proposals has been used to select the transportation

operators, to how many potential operators was the request distributed in the most

recently completed process? 40
How many responded? 6

The request for bids/proposals was distributed:

X

Locally X

Statewide X

Nationally

0. Has the CTC reviewed the possibilities of competitively contracting any services other

than transportation provision (such as fuel, maintenance, etc...)?
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Level of Availability (Coordination)
Worksheet 3

Planning — What are the coordinated plans for transporting the TD population?

The coordinated plans are detailed in the Transportation Disadvantaged Service Plan
(TDSP) document which is updated annually by the requirement of the TD
Commission.

Public Information — How is public information distributed about transportation services in
the community?

The public information is distributed through presentations, User's Guide, brochures,
newspaper, community organization involvement, schedules, website and other media
form. The information was made available in more than 50 places.

Certification — How are individual certifications and registrations coordinated for local TD
transportation services?

Votran’s Gold Service provides trips to people who are unable to use the fixed-route
service due to disability or when fixed-route service is not available in a person’s area
and that individual has no other means of transportation. Trips are provided to and
from locations during the fixed-route system'’s regular service hours. Individuals
interested in using the Gold Service must apply through a written application process.
The application process may take up to 21 days to complete. Votran's Gold Service is
intended to serve a limited group of people under the following programs:

8§ Americans with Disabilities Act (ADA): Those individuals who reside within ¥-mile of

an Anctahlichad hiwe vt it Aaaninat iean \lntran vacualar fisead vada

Eligibility Records — What system is used to coordinate which individuals are eligible for
special transportation services in the community?

Votran's Gold Service is available to persons who, because of physical or mental
disability or age, are unable to transport themselves and cannot use fixed-route bus
service. Assisting devices such as wheelchair lifts and lowered steps for easy boarding
access meet requirements of the Americans With Disabilities Act. Service is available
throughout Volusia County for those who meet eligibility requirements.

An eligibility application for Votran Gold service is in place as part of the approved ADA
paratransit program. Anybody may download and print an application and users guide
or request one from Votran by calling one of the Gold Service numbers .
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Call Intake — To what extent is transportation coordinated to ensure that a user can reach a
Reservationist on the first call?
All calls to the main number go to the call center first, which is where reservations are

made. There is also a direct reservation number customers can call. If the Call Center
is busy, the calls go to Customer Service, who can also make reservations.

Reservations — What is the reservation process? How is the duplication of a reservation
prevented?

The customer calls to reserve a trip/trips at least one day or up to 7 days in advance.
They must supply the times and the addresses they are coming from and traveling to.

When a reservation is being put in, the program has a box that pops up if a trip in
already booked for the same day.

Trip Allocation — How is the allocation of trip requests to providers coordinated?

Each provider gets approximately 20 trips per run. The mix is approximately 60% of the
daily trips to Votran and 40% to the providers.

Scheduling — How is the trip assignment to vehicles coordinated?

Demand trips are scheduled the day before they are to be performed. Subscription trips
are scheduled as they are input in the system. Trips manifests are e-mailed to the
providers the night before they are to be performed. Votran and subcontractor trips are
downloaded to the Mobile Data Terminal on each vehicle as the operator logs in on the
day of service.
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Transport — How are the actual transportation services and modes of transportation
coordinated?

Votran and its subcontractors operate a certain number of runs. Trips are scheduled
according to vehicle capacity, customer mobility and run time. Votran manages trips on
its runs, while the subcontractors manage the trips on their runs. Votran has the final
oversight on all trips.

Dispatching — How is the real time communication and direction of drivers coordinated?

Dispatch assigns vehicles to runs and sends trips to the MDT. When drivers arrive and
perform trips, it is immediately updated in the Trapeze system. The dispatchers and
drivers communicate by radio and text messages via the MDT. Dispatch can also
assign, cancel and move trips among drivers/runs.

General Service Monitoring — How is the overseeing of transportation operators
coordinated?

Dispatchers monitor daily runs. The Paratransit Operations Supervisor monitors the
dispatchers and drivers. Road supervisors monitor drivers on the road on a regular
basis. Votran's Contract Compliance Officer provides additional monitoring of
subcontractor vehicles and drivers.

Daily Service Monitoring — How are real-time resolutions to trip problems coordinated?

Votran's goal is to get our customers where they need to be in a safe, timely manner.
Trips that may be booked with incorrect information are corrected/adjusted and the trip
performed if possible. Trips that may be late due to any number of factors may be
reassigned to another run. The Call Center agents work with the dispatcher, customer
service and the Supervisor to problem solve any issues.
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Trip Reconciliation — How is the confirmation of official trips coordinated?

Votran vehicles have Mobile Data Terminals that they interact with and process trips.
Trip times and mileages are sent back to Votran from the M.D.T., subcontractors have
tablets that they interact with to process trips. Trip times and mileages are sent back to
Votran from the tablet. Any trip information not captured by the tablets will be faxed
back to Votran after the day of service, Votran Finance and Admin enters trip
information into the Trapeze program.

Billing — How is the process for requesting and processing fares, payments, and reimbursements
coordinated?

Votran uses Trapeze scheduling software to schedule, create manifests and record
performed trips. Trips are coded with a funding source which is then used to retrieve
performed trips for proper billing.

Reporting — How is operating information reported, compiled, and examined?

Once trip information is in Trapeze, there are numerous reports. Daily trip totals are
printed daily, fleet miles are reported from Maintenance. Optimize reports are used by
schedulers when scheduling. Trip totals, mile and hours, monthly synopsis of Gold
Service, customer service complaints and commendations, and On Time Performance
are all reports that are compiled monthly, distributed to other Votran Managers and
Votran's parent company.

Cost Resources — How are costs shared between the coordinator and the operators (s) in order
to reduce the overall costs of the coordinated program?

In the area of training operators are offered training and materials. Facilities are also
made available if operators wish to conduct their own training classes.
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Information Resources — How is information shared with other organizations to ensure
smooth service provision and increased service provision?

Information is shared via tablets and paper manifest with subcontractors and by
telephone. Monthly meetings are held with all subcontractors, at these meetings various
training is conducted.

Overall — What type of formal agreement does the CTC have with organizations, which provide
transportation in the community?

Contractors enter into contracts which are trip rate based.
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SUMMARY SHEET
TDLCB
May 9, 2018

DISCUSSION ITEMS AND PRESENTATIONS

A. PRESENTATION AND DISCUSSION OF THE 2018 RIVER TO SEA TPO'S “TELL THE TPO”
SURVEY KICK-OFF

Background Information:

The River to Sea TPO’s consultant, H.W. Lochner, has been working with TPO staff,
stakeholders and committees to develop the 2018 Tell the TPO Survey Campaign. The TPO
Board received a presentation of the overview of the work effort and the draft survey
instrument at their March meeting.

The specific goals of the survey include the following:
e Ascertain the transportation wants, needs, problems, preferences and suggestions
from residents, business community, elected officials, and other stakeholders
e Provide data that the TPO can analyze in order to ascertain trends
e Act as an educational tool and expose each person who takes it to the benefits,
mission and programs of the TPO
e Addto the TPO database of interested residents, businesses, and visitors

To ensure the highest survey response rate, the survey will primarily be administered via the
www.TelltheTPO.com website but hard copies will also be available in the form of a self-
mailer paper copy (both in Spanish and English). Additionally, each local agency will be
provided with a link to share on their website to help reach a broader audience.

The Tell the TPO Survey Campaign kicked off on April 30, 2018 and will run through June 30,
2018. Each committee member has been invited to participate as an ambassador to the
campaign. A special “committee” link was recently provided to each committee member for
electronic dissemination of the survey; this link provides the ability to track how many
surveys each committee’s link attracts. A special recognition trophy will be presented at the
end of the campaign to the committee that generates the most survey responses.

A copy of the Tell the TPO Survey as approved by the TPO Board has been provided with the
agenda as well as the TDLCB Survey Flyer.

ACTION REQUESTED:

NO ACTION IS REQUIRED UNLESS OTHERWISE DIRECTED BY THE BOARD
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Community Transportation Survey
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“Tell the TPO” Survey Goals

1. Obtain information about public opinion on hot button
transportation issues and desires related to mobility options.

2. Engage the public in thinking about transportation planning issues.

3. Build partnerships with other agencies, civic organizations, and the
business community.

4. Build the TPO’s database of interested residents, businesses and
visitors.

5. Increase awareness and branding regarding the TPO.

6. Compare results from 2018 survey with baseline results from prior
years’ surveys.
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Survey Launched April 30!
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Marketing Plan: Maximum Exposure

= Target everyone who lives, works, or visits the TPO region

= Maximize public response

o Concise survey — the longer the survey the less the response
o Available online — www.tellthetpo.com & in hard copy

= Ambassador Challenge

“Partnerships with agencies, organizations, and the business community
o Email and social media blasts; links on websites; hard copy collection centers

=Attendance at local/regional events

“Fun and Excitement: Prize drawing for respondents — two night stay for two!

>> TARGET GOAL : 2,000 Responses <<

APRIL 2018 TELL THE TPO SURVEY UPDATE | RIVER TO SEA TPO 4



http://www.tellthetpo.com/

Get the Word Out: Tools

= Hard copy surveys in English/Spanish

= Flyers
= Rack Cards

= Website: www.TelltheTPO.com
o Text and graphics for social media blasts

o Text for email blasts

* Individual links for Ambassador Challenge

= QR Codes

MAY 2018 TELL THE TPO SURVEY UPDATE | RIVER TO SEA TPO 5



http://www.tellthetpo.com/

Ambassador Challenge

= Each Board and committee member is an ambassador
o Each Board member was given a unique survey link to measure success.

o Each Committee was given a unique survey link

= Links for Board members and Committees were emailed out on
Friday, April 27, 2018

= We encourage each of you to your contact lists, stakeholder, e-
newsletters

= Coveted trophies will be awarded to the most successful:
o Board member

o Committee
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Next Steps

" The Survey Team is:
o Coordinating with One Voice Volusia to make a presentation to their
network of over 105 agencies and community organizations.

o Targeting two additional community events to have an in-person presence
to encourage participation.

o Connecting with project partners to point them to the Tool Kit available on
the survey website, which includes:
Suggested email and social media blast language and graphics
Printable surveys
Outreach flyer, and more.

o Approaching major employers and schools to help disseminate and
publicize the survey
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Survey Website
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Survey Schedule

MARCH  APRIL AUGUST

TPO Board Compile & Adopt
Briefings  Approval Analyze Data, Summary
Launch — Summary C'\(;]r:;?i:tie
April 30th! Report &
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Any Questions?

www.tellthetpo.com

TPO Project Manager: Pamela Blankenship
pblankenship@r2ctpo.org

Consultant Project Manager: Lara Bouck
Ibouck@hwlochner.com
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TELL THE TPO!
HERE'S HOW:

INDIVIDUALS

Please complete the TPO survey for a
chance to win a 2 night hotel stay for 2!
Then share the link on your social
media outlets and with friends:
www.TelltheTPO.com

EMPLOYERS

Email the www.TelltheTPO.com link
to your employees, clients and contact
lists and encourage them to
participate.

GOVERNMENT AGENCIES

Put the www.TelltheTPO.com link on

your website and social media outlets,

in newsletters, and/or in emails to your
employees and stakeholders.

ORGANIZATIONS

Announce the survey in your next
newsletter or email blast, and post the
www.TelltheTPO.com link on
your website and social media outlets.

RESPOND TO WIN!

All responses received by June 30, 2018
will be entered into a drawing for a
chance to win a 2 night hotel stay for 2!

ABOUT THE
RIVERTO SEATPO

The River to Sea Transportation
Planning Organization (TPO)is an
independent public service
organization responsible for carrying
out the urban transportation planning
and programming of all federal and
state transportation funds for the
Metropolitan Planning Area (MPA),
which includes all of Volusia County
and portions of Flagler County,
including Beverly Beach and Flagler
Beach as well as portions of the cities
of Palm Coast and Bunnell.

2018 SURVEY LIVE: APRIL 30TH TO JUNE 30TH

www.surveymonkey.com/r/R2CTPO_TDLCB



2018 TELL THE TPO

A COMMUNITY TRANSPORTATION SURVEY

The River to Sea Transportation Planning Organization (TPO) wants your input as we plan transportation
improvements for Volusia County and parts of Flagler County. Please complete our survey online at
www.TelltheTPO.com or mail back this copy. All responses received by 6/30/18 will be eligible to enter a
drawing for a three day/two night hotel mini-vacation.

1a. Home Zip Work/School Zip (If applicable):
1b. Have you taken a River to Sea TPO “Tell the TPO” survey in the past? (Check one):
Yes No

2. What forms of transportation do you use regularly (3 or more times per week)? (Select any that apply):

Walk Bicycle Drive Alone Carpool Bus SunRail Uber/Taxi

3. If you do not walk or bicycle now, what prevents 4. If you do not regularly use public transit buses,

you from doing so? (Select any that apply): what improvements might make them a more
Lack of pedestrian or bike facilities attractive option for you? (Select any that apply):
(sidewalks, marked crosswalks, paths, bike More convenient bus stops or route
lanes, etc.) locations
Safety concerns (tOO much traﬁ‘ic, vehicles Faster or more direct bus stop
ZZ{G“' sidewalks too close to roadway, More frequent and/or expanded hours for

bus service

D.istance too far or takes too long to walk or Cleaner buses

bicycle

| am not comfortable with my bicycle riding/ Lower fares

walking ability I do not know enough about public bus
I won’t walk or ride a bicycle, even if service to make that choice

pedestrian and bicycle facilities are improved I will not ride the bus, even with public
| can’t walk or ride a bicycle, no matter how transportation improvements

sidewalks or bicycle lanes are improved

5. If you do not regularly use SunRail, what improvements might make it a more attractive option for you?
(Select any that apply):

More frequent and/or expanded hours for Lower fares
SunRail service More parking at stations

Expand SunRail service to DelLand station More effective feeder bus service

Expand SunRail service beyond DelLand I will not ride SunRail, even with public
station transportation improvements

6. What is your overall level of satisfaction with the current transportation facilities in Volusia/Flagler

Counties? (Select one answer for each category.)
(Rank: 1=completely satisfied; 2= somewhat satisfied; 3=no opinion; 4=somewhat dissatisfied; 5=completely dissatisfied):

a.Sidewalks and crosswalks (availability, maintenance conditions, etc.) 1 2 3 4 5
b. Trail system (availability, trail conditions, logical connections, etc.) 1 2 3 4 5
c. Bicycle lanes (accessibility, bicycle lane markings, pavement conditions etc.) 1 2 3 4 5
d. Public transit service (availability, routes connecting destinations, etc.) 1 2 3 4 5
e. Public transit shelters/benches (availability, conditions) 1 2 3 4 5
f. Local neighborhood streets (traffic, maintenance conditions, etc.) 1 2 3 4 5
g. Major streets (traffic, maintenance conditions, etc.) 1 2 3 4 5
h. Interstate highways (traffic, maintenance conditions, etc.) 1 2 3 4 5

7. As we prioritize spending on transportation projects, do you think we should invest more, the same or less
than we are spending now on the following? (Select one answer for each category.)
(Rank: 1=much more; 2= more; 3=the same; 4=Iless 5=much less):

a.lmproving roadway operations (better traffic signal timings, adding or

extending turn lanes, etc.) 1 2 3 4 5
b.Implementing technology to improve safety and efficiency of traffic i 5 3 a E

operations (e.g. coordinated traffic signals, real-time mobile traffic info, etc.)
c. Building new roadways 1 2 3 4 5
d. Adding lanes to existing roadways 1 2 3 4 5
e. Traffic calming measures (e.g. roundabouts, speed bumps, etc.) 1 2 3 4 5
f. Improving/adding bus service 1 2 3 4 5
g. Improving/adding SunRail service 1 2 3 4 5
h.Encouraging carpooling (e.g. communication and/or incentives) 1 2 3 4 5
i. Adding/Improving multi-use trails 1 2 3 4 5
j- Improving walking conditions (e.g. sidewalks, crosswalks, pedestrian signals, etc.) 1 2 3 4 5
k. Improving bicycling conditions (bike lanes, wayfinding, paved shoulders, etc.) 1 2 3 4 5

7 Continue Survey >>
8l'o complete this survey online, visit www.TelltheTPO.com



8. New transportation technology is important for which of the following (Select one answer for each
category.) (Rank: 1=most important; 2= somewhat important; 3=neutral; 4=less important; 5=least important):

a. Improving the flow of vehicle traffic 1 2 3 4 5

b. Helping transit vehicles arrive on time or have shorter travel times 1 2 3 4 5

c. Reducing freight shipping travel times 1 2 3 4 5

d.Providing real-time information to drivers/transit riders/pedestrians (via 1 > 3 a 5
mobile devices, variable message signs on roadways, etc.)

e. Decreasing roadway crashes 1 2 3 4 5

f. Providing safer intersections for pedestrian (talking or countdown signals) 1 2 3 4 5

9. Transportation needs exceed the amount of funding available. Which types of transportation projects are
your highest priorities to fund with our limited resources? (Select your top three choices):

Improve transit service (bus and SunRail)
Widen existing roadways

Construct new bike lanes and trails/greenways
Construct new sidewalks/improve connectivity
Install bicycle/pedestrian-oriented signals
Improve roadway safety

Replace/upgrade aging facilities
Improve street appearance (lighting and

landscaping)
Build new streets and roadways

Implement new transportation technologies
Other:

10.Crash data show the following intersections as the 10 highest crash locations in the planning area. These
areas also have increasing congestion. Which of these intersections cause the greatest concern for you as
a driver, bicyclist or pedestrian? (Select your top three choices):

Dunlawton Ave. @ South Nova Rd.
Cypress Point Pkwy. @ Palm Coast

Parkway/Boulder Rock Dr.
International Speedway Blvd. @ Ridgewood Ave.

International Speedway Blvd. @ Williamson Rd.
International Speedway Blvd. @ Clyde Morris Blvd.

Granada Blvd. @ Nova Rd.

Granada Blvd. @ North Yonge St. (US 1)
Granada Blvd. @ Williamson Blvd.

South Clyde Morris Blvd. @ Dunlawton Ave.
Palm Coast Pkwy. @ Old Kings Rd.

11.0Optional Questions - Please describe yourself (This information helps us know if we’ve reached all types of

travelers within our area):

11a. Age <16 16 to 25 26 to 40 41 to 65 >65

11b. Gender Female Male Other

11c. Work Status Employer Employee Student Retiree Other

11d. Race/Ethnicity White Hispanic/Latino Black/African American Asian Other
1le. Annual income <$25,000 $25,001 to $45,000 $45,001 to $100,000 >$100,000

If you want to be eligible to win a three day/two night hotel mini-vacation, please provide your name, email
address and phone number below. PUBLIC RECORDS NOTICE: The River to Sea TPO is governed by the State of

Florida public records law. Information we receive may be disclosed to any person making a public records
request in accordance with Chapter 119 Florida Statutes. This information is for prize notification purposes only.

Name Email

Phone #

Please let us know if you would like additional information on: (Select all that apply*)

River to Sea Transportation Planning Organization (meetings, issues and events)
reThink Your Commute (ridesharing, carpooling, park-and-ride services, etc.)

Votran (bus schedules, updates, route changes, etc.)

Flagler County Public Transportation (news, updates, etc.)

SunRail (news, updates, schedule, etc.)
No thank you

*If you check any box other than the last one, your email address will be shared with the agency you indicated.

As we plan transportation improvements in Volusia and Flagler Counties, do you have any additional

concerns, suggestions, problems, and/or recommendations for us?

**Hard copies of the survey can be mailed back to the TPO or turned in at any Volusia County or Flagler

County branch library.

2570 W. International Speedway Blvd., Suite 100
Daytona Beach, FL 32114-8145

Mail To:

RIVER TO SEA TPO

2570 W. International Speedway Boulevard, Suite 100
Daytona Beach, FL 32114-8145
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VI.

VII.

VIIL.

SUMMARY SHEET
TDLCB
May 9, 2018

STAFF COMMENTS
TDLCB MEMBER COMMENTS
TDLCB CHAIRMAN COMMENTS
INFORMATION ITEMS

e TDLCB Membership List

e River to Sea TPO Board Meeting Summary for March and April 2018
e March TPO Outreach and Events Summaries

ADJOURNMENT

*** The next TDLCB meeting will be on July 13, 2018 ***
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VOLUSIA COUNTY

COUNCIL MEMBER BILLIE WHEELER
123 W. Indiana Ave

Deland 32720
Bwheeler@volusia.org

CHAIRPERSON

ASSOCIATION OF COMMUNITY ACTION

CLAYTON JACKSON

123 W. Indiana Ave, Room 101
Deland, FL 32720
386-736-5956 ext 12980
ciackson@volusia.org

ELDERLY CITIZENS

PATRICIA ANTOL

697 Winterberry Trail
Deland 32724
386-740-8975
prantol1973@gmail.com

FDOT

CARLOS M. COLON

133 S. Semoran Blvd.
Orlando 32807
Carlos.Colon@dot.state.fl.us

FDOT - ALTERNATE

DIANE POITRAS

133 South Semoran Blvd.
Orlando 32807
407-482-7887
diane.poitras@dot.state.fl.us

DEPARTMENT OF CHILDREN & FAMILIES

JULIA MARSHALL

210 N. Palmetto Ave, Suite 430
Daytona Beach 32114
386-481-9369
Julia.Marshall@myflfamilies.com
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DEPT. OF CHILDREN & FAMILIES - ALTERNATE

VACANT

PUBLIC EDUCATION COMMUNITY

ROD SMITH

1648 Hancock Blvd.
Daytona Beach 32114
386-258-4677 ext. 50550
rhsmith@volusia.k12.fl.us

PUBLIC EDUCATION COMMUNITY
ALTERNATE

KIM HOUGHTON

Unit 11A

210 N. Palmetto Ave Siote 144
Daytona Beach FL 32114
386-281-6862

VOCATIONAL REHABILITATION SERVICES

JEFFREY ABOUMRAD

2050 Art Museum Drive
Jacksonville, FL 32207
904-486-7110
jeffrey.aboumrad@vr.fldoe.org

VOCATIONAL REHABILITATION - ALTERNATE

LORELEI FAGLIER

1100 Jimmy Ann Drive

Daytona Beach, FL 32117
386-274-6518 cel 386-846-0644
Ifaglier@sunrisegroup.org

ELDER AFFAIRS

CHARLY PONIATOWSKI

P.O. Box 671

Daytona Beach 32115
386-253-4700 ext. 208
cponiatowski@coavolusia.org
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ELDER AFFAIRS - ALTERNATE

KAYLA SAULT

P.O. Box 671

Daytona Beach 32115
386-253-4700 ext. 248
ksault@coavolusia.org

VETERANS SERVICES GROUP

JEFFEREY BUMB

123 W. Indiana Avenue, Room 100
Deland, FL 32720

386-740-5102

joumb@volusia.org

VETERANS SERVICES GROUP - ALTERNATE

JASON ALTHOUSE

123 W. Indiana Avenue, Room 100
Deland, FL 32720

386-740-5102
jalthouse@volusia.org

PRIVATE-FOR-PROFIT

STEVE JACK

P.O. Box 730206

Ormond Beach 32173
386-255-8525
medoneshuttle@bellsouth.net

HEALTHCARE ADMINISTRATION

TAMYIKA YOUNG

400 West Robinson Street, Suite S309
Orlando 32801
tamyika.young@acha.myflorida.com

HEALTHCARE ADMIN. - ALTERNATE

MILAGROS CHERVONI

400 West Robinson Street, Suite S309
Orlando 32801
milagros.chervoni@acha.myflorida.com
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MASS TRANSIT

VACANT

MEDICAL COMMUNITY

PATRICIA BOSWELL
1845 Holsenback Drive
Daytona Beach 32117
386-274-0799
386-274-0817 (Susan)

susan.monahan@flhealth.gov

MEDICAL COMMUNITY - ALTERNATE

LAUREEN HUSBAND

Florida Dept of Health

1845 Holsonback Drive

Daytona Beach, FL 32117
386-274-0624 cell 386-871-8189

laureen.husband@flhealth.gov

WORKFORCE DEVELOPMENT BOARD

ROBIN KING

359 Bill France Blvd.

Daytona Beach 32114
386-323-7007
robinking@careersourcefv.com

WORKFORCE DEV. BOARD - ALTERNATE

CASSANDRA JORDAN

359 Bill France Blvd.

Daytona Beach 32114

386-323-7007
cassandrajordan@careersourcefv.com

DISABLED CITIZENS

JUDY CRAIG

1835 Anchor Ave
Deland 32720
386-738-5781
judylesliecraig@aol.com
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DISABLED CITIZENS - ALTERNATE

KEITH ANDERSON

1806 Masoud Court

Port Orange FL 32128
386-451-0062
Andersontigers1125@gmail.com

CHILDREN AT RISK

BEVERLY JOHNSON
1219 Dunn Avenue
Daytona Beach 32114
386-255-4568
bjohnson@esnecfl.org

CHILDREN AT RISK - ALTERNATE

D.J. LEBO

135 Executive Circle Suite 100
Daytona Beach 32114

386-323-2400 ext. 196 386-801-9015
djlebo@elcfv.org

CITIZENS ADVOCATE - SYSTEMS USER

DOUG HALL

1405 Edgewater Road
Daytona Beach 32114
386-255-0377 386-852-1285
flhalls@earthlink.net

CITIZENS ADVOCATE - SYSTEMS USER
ALTERNATE

PATRICIA LIPOVSKY
1129 Bradenton Road
Daytona Beach, FL 32114
386-255-0288
plipovsky@cfl.rr.com
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CITIZENS ADVOCATE

JEAN CERULLO

19 Tropical Drive
Ormond Beach 32176
386-689-5300
Jselzer143@yahoo.com

CITIZENS ADVOCATE - ALTERNATE
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TDLCB STAFF SUPPORT

Votran

HEATHER BLANCK

950 Big Tree Road
South Daytona
386-756-7496 ext. 4112
hblanck@volusia.org

RIVER TO SEA TPO

VINCE WANG

2570 W. International Speedway Blvd.

Suite 100

Daytona Beach
386-226-0422 ext. 20427
vwang@r2ctpo.org
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RIVER TO SEA TPO

DEBBIE STEWART

2570 W. International Speedway Blvd.
Suite 100

Daytona Beach

386-226-0422 ext. 20418
Dstewart@r2ctpo.org
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River to Sea TPO Board
Meeting Summary
March 28, 2018

Received public comment requesting the TPO remember former TPO Board member and New
Smyrna Beach Mayor George Musson who was re-elected on this day in 1978

Received public comment regarding the new bus stop shelters in Daytona Beach and suggested
the other cities follow their example for installing and maintaining shelters using an advertising
firm

Approved consent agenda including approval of the February 28, 2018 TPO Board meeting
minutes, approval of Executive Director’s Salary, amendment of the lease with Root Riverfront
Properties, LLC for office space, the 2017 State Modified Joint Certification Review Report and
approval of expenditure for the Roadway Safety Evaluation and Improvement Analysis (591,195)

Approved Resolution 2018-07 adopting the Bicycle and Pedestrian Master Plan Report

Received a PowerPoint presentation of the R2CTPO “Tell the TPO” Survey Campaign, discussed
the survey and provided direction for the candidate questions

Received a PowerPoint presentation of the St. Johns River to Sea Trail PD&E Study
Provided member concerns regarding public notice and communication

Received the FDOT report

Received the Executive Director’s report including updates on FY 2017/18 SU funding; the
Roundtable of Volusia County Elected Officials consideration of an infrastructure sales tax; status
update on the Volusia County Bus Stop Improvement Program; an update on regional studies;
update of TPO Annual Retreat held on March 23, 2018; and a legislative update

Received video regarding the Bike Florida Sand and Stars Tour that was in Edgewater and
Titusville last week

The next River to Sea TPO Board meeting will be on Wednesday, April 25, 2018
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River to Sea TPO Board
Meeting Summary
April 25, 2018

Introduced new FDOT District 5 Secretary, Mr. Mike Shannon

Approved consent agenda including approval of the March 28, 2018 TPO Board meeting minutes, and the
approval of the Selection Committee’s recommendation for copier services

Held Open Public Hearing on the FY 2018/19 and 2019/20 Unified Planning Work Program (UPWP); no
comments were received

Approved Resolution 2018-08 adopting the FY 2018/19 and 2019/20 Unified Planning Work Program
(UPWP)

Approved Resolution 2018-09 amending the FY 2017/18 to 2021/22 Transportation Improvement
Program (TIP)

Received a PowerPoint presentation and approved the 2018 River to Sea TPO’s “Tell the TPO” survey
questions

Received a staff presentation of the draft R2CTPO FY 2018/19 budget

Received a PowerPoint presentation and discussed the request to bundle Holly Hill sidewalk projects
along Center Avenue, Flomich Street and 15" Street

Received a staff PowerPoint presentation of the 2018 R2CTPO Planning Retreat

Received a PowerPoint presentation of the R2CTPO Transportation Systems Management & Operations
(TSM&O) Master Plan

Received the FDOT report

Received Executive Director’s Report including an update on the Annual Call for Projects and announced
TIGER Grant

Announced the proposed sales tax initiative will go before the Volusia County Council Tuesday, May 1,
2018 at 10:10 am and urged members to be there to support it

Items Requiring Follow-Up

Executive Director to email her report with updates on FY 2017/18 SU funding; the Roundtable of Volusia
County Elected Officials; the Flagler County Transit Operations Plan; the Regional Truck Park Study; the
Volusia County Bus Stop Improvement Plan

The next River to Sea TPO Board meeting will be on Wednesday, May 23, 2018
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TPO Outreach & Activities Completed in March 2018

1

R2CTPO Presentation to the Rotary Club of 2 Annual TPO Retreat on the Future of

Daytona Beach

Date: Monday, March 19, 2018

Location: Daytona Beach

Description: TPO staff gave a presentation to the
Rotary Club of Daytona Beach on TPO project
updates as well as crashes and technology.

Transportation Technology
Date: Friday, March 23, 2018
Location: Brannon Civic Center,
Beach

Description: The R2CTPO, in partnership with
VCARD, held an annual retreat to discuss the
future of transportation technology; more than
125 people participated including committee and
board members, citizens, elected officials,

New Smyrna

government staff, consultants and press.

Tell the TPO Survey Kick-off; runs through June
30, 2018 www.TelltheTPO.com

April 30:

May 5: Oak Hill Community Festival Helmet Fitting,
Mary Dewees Park, Oak Hill

May 7: Collaborating for Resilience Session, Volusia
County Emergency Operations Center (EOC)

May 7: Building Economic and Social Resilience
Session, Volusia County EOC

May 31: SunRail Commission Meeting, MetroPlan
Orlando

June 7: MPO Advisory Council Meeting, Location
TBD

June-July: Summer School Program Bicycle/Pedestrian

Safety Presentation and Helmet Fittings

7e

Development of FY 2018/19 and 2019/20 Unified
Planning Work Program (UPWP)

2018 Tell the TPO Survey Campaign

Annual Call for Projects Process

Votran Bus Stop Improvement Plan

Flagler County Fixed Route Transit Operations Plan

[-95 to SR 417 Connector Environmental Study
Development of Bicycle Suitability Map

Development of FY 2018/19-2022/23 Transportation
Improvement Program (TIP)

TSM&O (ITS) Masterplan Phase Il

Central Florida Visitors Study PAG

Regional Truck Parking Study PAG

Central Florida Regional Transit Study PAG

Resilient Flagler County Study

SR 442 Sidewalk Feasibility Study

Ponce Inlet Mobility Feasibility Study
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corrective actions for major deficiencies, including safety issues, non-compliance
with the drug testing requirements, and/or the inability to meet schedules. If the
deficiencies are not corrected within 10 days, Votran will cancel the contract.
	Check Box76: Yes
	Check Box77: Off
	Text78: Votran utilizes a Contract Compliance Officer who routinely monitors contracts
and conducts on-site visits of the existing contractors. The monitoring
accomplishes reviews of System Safety Program Plan compliance, driver
qualifications and certification, and maintenance of vehicles and equipment.
Monitoring of standards is done on a monthly basis using statistical reports
generated by a computer assisted scheduling program. Monthly reports are
presented to the TDLCB.
	Check Box79: Yes
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	Check Box81: Yes
	Check Box82: Off
	Comments_2: 
	Text98: Volusia County Schools offers monthly Votran bus passes for students who are eligible for school bus service. The intent is to use Votran’s existing available capacity and reduce the cost of operating the County school buses. Votran also provides some paratransit trips for special needs students in isolated areas of the County. Votran and the Volusia County Schools are designated by the Volusia County Emergency Management Services to coordinate evacuation for persons with special needs in the event of a disaster.
	Text99: Ensure program accountability with the State and Federal requirements for
TD planning.
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	Check Box101: Yes
	Check Box102: Off
	Check Box103: Yes
	Check Box104: Off
	Check Box105: Yes
	Check Box106: Off
	CTCFlat contract rate s  amount  unit: N/A
	CC 1Flat contract rate s  amount  unit: N/A
	CC 2Flat contract rate s  amount  unit: N/A
	CC 3Flat contract rate s  amount  unit: N/A
	CC 4Flat contract rate s  amount  unit: N/A
	CTCDetail other rates as needed  eg ambulatory wheelchair stretcher outofcounty group: 
	CC 1Detail other rates as needed  eg ambulatory wheelchair stretcher outofcounty group: 
	CC 2Detail other rates as needed  eg ambulatory wheelchair stretcher outofcounty group: 
	CC 3Detail other rates as needed  eg ambulatory wheelchair stretcher outofcounty group: 
	CC 4Detail other rates as needed  eg ambulatory wheelchair stretcher outofcounty group: 
	Detail other rates as needed  eg ambulatory wheelchair stretcher outofcounty groupRow1: 
	CTCRow3: 
	CC 1Row3: 
	CC 2Row3: 
	CC 3Row3: 
	CC 4Row3: 
	Detail other rates as needed  eg ambulatory wheelchair stretcher outofcounty groupRow2: 
	CTCRow4: 
	CC 1Row4: 
	CC 2Row4: 
	CC 3Row4: 
	CC 4Row4: 
	Special or unique considerations that influence costs: 
	Explanation: 
	CTCFlat contract rate s  amount  unit_2: 
	Alt 1Flat contract rate s  amount  unit: 
	Alt 2Flat contract rate s  amount  unit: 
	Alt 3Flat contract rate s  amount  unit: 
	Alt 4Flat contract rate s  amount  unit: 
	CTCDetail other rates as needed  eg ambulatory wheelchair stretcher outofcounty group_2: 
	Alt 1Detail other rates as needed  eg ambulatory wheelchair stretcher outofcounty group: 
	Alt 2Detail other rates as needed  eg ambulatory wheelchair stretcher outofcounty group: 
	Alt 3Detail other rates as needed  eg ambulatory wheelchair stretcher outofcounty group: 
	Alt 4Detail other rates as needed  eg ambulatory wheelchair stretcher outofcounty group: 
	Detail other rates as needed  eg ambulatory wheelchair stretcher outofcounty groupRow1_2: 
	CTCRow3_2: 
	Alt 1Row3: 
	Alt 2Row3: 
	Alt 3Row3: 
	Alt 4Row3: 
	Detail other rates as needed  eg ambulatory wheelchair stretcher outofcounty groupRow2_2: 
	undefined: 
	0: 
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	2: 
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	4: 

	Special or unique considerations that influence costs_2: 
	Explanation_2: 
	Check Box139: Off
	Check Box140: Yes
	Check Box141: Yes
	Check Box142: Off
	RULE 412 Findings Recommendations: 
	Text143: Votran is compliance with the insurance requirements and uses trip-rated based contracts for the contractors, which provided effective and efficient operation. A copy of the expense page from Votran's most recent AOR report is attached.
	CommentsLocal toll free phone number must be posted in all vehicles: Votran has signs posted in all paratransit vehicles with the local toll free numbers to call for complaints and commendations. The local standard for complaints is no
more than 0.85 complaints per 1,000 passenger boardings on the Votran Gold Service and no more than 1.7 per 1,000 boardings for the contracted operators. If a
complaint cannot be resolved, customers should request a copy of the adopted Grievance Procedure or call the FCTD Ombudsman Hot Line at (800) 983-2435.
	CommentsVehicle Cleanliness: All vehicles in the coordinated system are required to be clean and follow the prescribed maintenance programs. Votran vehicles are cleaned, fueled, and maintained daily. Votran Road Supervisors randomly inspect contractor vehicles for cleanliness. Votran also inspects all contractor vehicles and maintenance records.
	CommentsPassengerTrip Database: Votran maintains a database of all registered customers in the partial brokered program. The database tracks customer information and service requests. Contract operators are given daily manifests with customers names, pick-up and drop off times, and locations, and any other pertinent information (i.e., traveling with a wheelchair or mobility device).
	Adequate seating: All Votran and contractor vehicles seating shall not exceed the manufacturer's recommended capacity. Votran's automated scheduling system assigns customers to runs based on the seating capacity of the vehicle. All Votran vehicles are lift equipped to accommodate a mix of ambulatory and wheelchair customers for efficiency of multi-loading.
	Driver Identification: All Votran drivers and contract operators are required to wear uniforms and picture identification badges. All vehicles are plainly marked with the name of the company in a prominent location.
	Passenger Assistance: All Votran and contract operator drivers are required to be certified in Passenger Assistance Training. At a minimum, training includes wheelchair/mobility device
loading assistance, securement and storage, seatbelt securement, door-to-door service, sensitivity awareness of persons with special needs and cultural diversity.
Drivers will not go beyond the first floor of a multi-family residences. Drivers will not enter a person's home or room at a living facility. The customers are expected
to be waiting on the first floor. If a client needs assistance leaving the inside of their home, they should travel with an escort.
	Smoking Eating and Drinking: Passengers and drivers are prohibited from smoking, eating, or drinking on any vehicles in the coordinated system. Appropriate signage has been posted in all
vehicles.
	Twoway Communications: Votran vehicles have Mobile Data Terminals that they interact with and process trips. Trip times and mileages are sent back to Votran from the M.D.T., subcontractors have tablets that they interact with to process trips. Trip times and mileages are sent back to Votran from the tablet. Any trip information not captured by the tablets will be faxed back to Votran after the day of service, Votran Finance and Admin enters trip information into the Trapeze program. All vehicles in the coordinated system have two-way communication systems. Base stations are manned with dispatchers at all times to ensure constant communication with the drivers. Votran and the contract operators have established radio policies and procedures.
	Air ConditioningHeating: All vehicles must have working air conditioning and heating to be used for transporting passengers within the coordinated system. If an air conditioning or the heater is not functioning properly, the vehicle will be taken out of service until repaired. Votran vehicles are checked daily and contractor vehicles are spot checked by road supervisors. All contractor vehicles are inspected and heater/AC units are checked at a minimum annually.
	Billing Requirements: Payments to contractors will be made no later than 7 working days of receipt of payment from the purchasing agency, in accordance with Chapter 287.0585, Florida Statutes.
	COMMISSION STANDARDS Findings Recommendations: 
	Text144: Votran is compliant with the commission approved standards. 
	Compliance with Local Standards shall adhere to Commission approved standards: 
	CommentsTransport of Escorts and dependent children policy: Children under the age of six (6) and individuals requiring special assistance are required to be accompanied by an escort. The escort must be able to provide the necessary assistance to the passenger and will be transported at no cost. Only one (1) escort may ride free of charge. A companion may ride for the applicable fare on a space available basis. A parent or guardian escorting an under age child may not bring additional children unless the other children have a scheduled reservation and will be receiving a service. In cases where it is not evident that the individual needs an escort, medical documentation stating the reason for an escort is needed and will be required. Agencies that schedule under age children for services will be responsible for providing escorts or bus aides if a parent or guardian does not accompany the child.
	CommentsUse Responsibility and cost of child restraint devices: In accordance with Florida Statute 316.613 (Child Restraint Requirements), while transporting children five (5) years of age or younger, provide for protection of the child by properly using a crash-tested, federally approved child restraint device. For children aged through 3 years, such restraint device must be a
separate carrier or a vehicle manufacturer's integrated child seat. For children aged 4 through 5 years, a separate carrier, an integrated child seat, or a seat belt
may be used. The child's escort is responsible for providing the child restraint device and properly installing the device in the Votran vehicle. The driver should review and approve the installation before the vehicle departs from the pickup point.
	CommentsOutofService Area trips: Votran no longer provides Medicaid transportation or out-of-service-area trips. Medicaid recipients in need of out-of-service-area trips should contact LogistiCare, the County's Medicaid NET provider.
	CommentsCPR1st Aid: Votran drivers participate in a six week training session that includes defensive driving, driver safety, passenger sensitivity, wheelchair securement, and
customer service. The first phase of training consists of instruction by training supervisors and staff that specialize in certain subjects. The second phase consists of on-the-job training. Drivers within the coordinated system are not currently required to be trained in cardiopulmonary resuscitation (CPR) or first aid techniques.
	CommentsDriver Criminal Background Screening: All drivers in the coordinated system are subject to a Florida Department of Law Enforcement (FDLE) criminal background check.
	CommentsRider Personal Property: Personal belongings that can be carried by the passenger in one trip and can be safely stowed on the vehicle may be transported at the risk of the passenger at no additional charge. Drivers are not responsible for or expected to load and unload passenger property.
	CommentsAdvance reservation requirements: Trips may be scheduled at a minimum of one (1) day prior to the date of travel and at a maximum of one (1) week in advance of the date of travel, with the exception of subscription service.
	CommentsPickup Window: There is a one (1) hour pick-up window for trips within the individual's community and a two (2) hour pick-up window for trips from one service area to another.
Scheduled return trips must be picked up at the time designated on the manifest. If a vehicle arrives earlier than the scheduled time on the manifest, the driver
must wait until the designated time. If the individual is not ready at the designated time, the trip may be placed on will call and the individual will be required to call in when they are ready to be picked up. Individuals placed on will call must be picked up within two (2) hours from the time they call. If an individual is not picked up within two (2) hours, the trip will be classified as a missed trip.
	LOCAL STANDARDS Findings Recommendations: 
	Text145: The CTC has met and exceeded the local standards in Volusia County. 
	Date of Observation: 4/11/18
	Please list any special guests that were present: Carlos Colon
	Location: Votran, 950 Big Tree Road, South Daytona, Florida 32119
	Number of Passengers picked updropped off: 4
	Ambulatory: 
	NonAmbulatory: 4
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	Text226: 
	Text227: 4/11/2018
	Staff making call:  Edie Biro
	County_2: Volusia
	Funding Source_2: 
	0: ADA

	1 Did you receive transportation service on: 4/11/18
	Other_5: 
	6 Did you have a problem with your trip on: 4/11/18
	Date of Call: 4   11    2018
	Text228: 
	Check Box229: Yes
	Check Box230: Off
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	7 On a scale of 1 to 10 10 being most satisfied rate the transportation you have been receiving: 9
	8 What does transportation mean to you  Permission granted by: Charlene Forsyth (caregiver)
	Check Box263: Off
	Check Box264: Off
	Check Box265: Off
	Check Box266: Off
	Text267:   Paratransit enables me to get to my life sustaining treatments.  (dialysis)
	County_3: Volusia
	Contractor name optional: Med One Shuttle
	Comments_9: Monthly paratransit subcontractor meetings provide a forum for all service related issues along with educational materials. 
	Check Box268: Yes
	Check Box269: Off
	Check Box270: Off
	Check Box271: Yes
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	Check Box273: Off
	Check Box274: Yes
	Check Box275: Off
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	Check Box277: Off
	Check Box278: Yes
	Check Box279: Off
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	Staff making call_2:  Edie Biro
	Purchasing Agency name: Council on Aging
	Representative of Purchasing Agency: Charly Poniatowski
	Text282: 
	0: 
	1: Votran
Votran Gold
senior tokens

	Check Box283: Yes
	Check Box284: Off
	Check Box285: Yes
	Check Box286: Off
	Check Box287: Off
	Check Box288: Yes
	Check Box289: Off
	Check Box290: Off
	Check Box291: Off
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	Check Box293: Off
	Check Box294: Yes
	Other specify operator s: 
	No If no why: 
	Check Box295: Off
	Check Box296: Yes
	Check Box297: Off
	Check Box298: Off
	Check Box299: Off
	Check Box300: Off
	Check Box301: Off
	Check Box302: Off
	Check Box303: Off
	Check Box304: Off
	Check Box305: Off
	Check Box306: Off
	Check Box307: Off
	Check Box308: Yes
	Check Box309: Off
	Column A Operators AvailablePrivate NonProfit: 6 
	Column B Operators Contracted in the SystemPrivate NonProfit: 6
	Column C Include TripsPrivate NonProfit: 57693
	Column D  of all TripsPrivate NonProfit: 17.6%
	Column A Operators AvailablePrivate ForProfit: 5
	Column B Operators Contracted in the SystemPrivate ForProfit: 5
	Column C Include TripsPrivate ForProfit: 95264
	Column D  of all TripsPrivate ForProfit: 29.2%
	Column A Operators AvailableGovernment: 1
	Column B Operators Contracted in the SystemGovernment: 1
	Column C Include TripsGovernment: 173751
	Column D  of all TripsGovernment: 53.2%
	Column A Operators AvailablePublic Transit Agency: 
	Column B Operators Contracted in the SystemPublic Transit Agency: 
	Column C Include TripsPublic Transit Agency: 
	Column D  of all TripsPublic Transit Agency: 
	Column A Operators AvailableTotal: 
	Column B Operators Contracted in the SystemTotal: 
	Column C Include TripsTotal: 326708
	Column D  of all TripsTotal: 
	How many of the operators are coordination contractors: 6
	of expanding capacity: 0
	Does the CTC have the ability to expand: Yes
	Indicate the date the latest transportation operator was brought into the system 1: 1/4/13
	Indicate the date the latest transportation operator was brought into the system 2: 
	Does the CTC have a competitive procurement process: Yes
	Low bid: 
	0: 
	0: 


	Requests for proposals: 
	0: 

	Negotiation only: 
	Requests for interested partiesRow1: 
	operators: RFP policy and guidelines for procurement of services are established by Volusia County and meet all federal, state, and local requirements.
	Request for qualifications: 
	Requests for interested parties: 1
	other: 
	Capabilities of operator: x
	Scope of Work: x
	Age of company: x
	Safety Program: x
	Previous experience: x
	Capacity: x
	Management: x
	Training Program: x
	Qualifications of staff: x
	Insurance_2: x
	Resources: x
	Accident History: x
	Economies of Scale: x
	Quality: x
	Contract Monitoring: x
	Community Knowledge: 
	0: x

	Reporting Capabilities: x
	Financial Strength: x
	Price: x
	Performance Bond: 
	0: 

	Distribution of Costs: 
	0: 

	Other list: 
	recently completed process: 40
	How many responded: 6
	The request for bidsproposals was distributed: x
	Locally: x
	Statewide: x
	than transportation provision such as fuel maintenance etc: Yes
	Responsiveness to solicitation: x
	Other: List: 
	Cost of the Contracting: x
	Planning  What are the coordinated plans for transporting the TD population: The coordinated plans are detailed in the Transportation Disadvantaged Service Plan (TDSP) document which is  updated annually by the requirement of the TD Commission.
	the community: The public information is distributed through presentations, User's Guide, brochures, newspaper, community organization involvement, schedules, website and other media form. The information was made available in more than 50 places.
	transportation services: Votran’s Gold Service provides trips to people who are unable to use the fixed‐route service due to disability or when fixed‐route service is not available in a person’s area and that individual has no other means of transportation.    Trips are provided to and from locations during the fixed‐route system’s regular service hours.    Individuals interested in using the Gold Service must apply through a written application process.  The application process may take up to 21 days to complete.   Votran’s Gold Service is intended to serve a limited group of people under the following programs:
§ Americans with Disabilities Act (ADA): Those individuals who reside within ¾‐mile of an established bus route, but cannot use Votran regular fixed‐route
service because of a disability.   
§ Transportation Disadvantaged (TD):    Includes qualifying individuals
located in areas where
fixed‐route service is not available and who have no other means of transportation.
§ Rural Area Service: Individuals residing in the rural area are able to access paratransit service funded by the FTA 5311 Rural Transit Assistance Program administered by Votran.
§ Agencies:  Includes people whose trips are funded under a negotiated agency contract.

	special transportation services in the community: Votran’s Gold Service is available to persons who, because of physical or mental disability or age, are unable to transport themselves and cannot use fixed-route bus service. Assisting devices such as wheelchair lifts and lowered steps for easy boarding access meet requirements of the Americans With Disabilities Act. Service is available throughout Volusia County for those who meet eligibility requirements.
An eligibility application for Votran Gold service is in place as part of the approved ADA paratransit program.  Anybody may download and print an application and users guide or request one from Votran by calling one of the Gold Service numbers .

	Reservationist on the first call: All calls to the main number go to the call center first, which is where reservations are made.  There is also a direct reservation number customers can call.  If the Call Center is busy, the calls go to Customer Service, who can also make reservations.  
	prevented: The customer calls to reserve a trip/trips at least one day or up to 7 days in advance.  They must supply the times and the addresses they are coming from and traveling to. 

 When a reservation is being put in, the program has a box that pops up if a trip in already booked for the same day.  
	Trip Allocation  How is the allocation of trip requests to providers coordinated: Each provider gets approximately 20 trips per run.  The mix is approximately 60% of the daily trips to Votran and 40% to the providers. 
	Scheduling  How is the trip assignment to vehicles coordinated: Demand trips are scheduled the day before they are to be performed.  Subscription trips are scheduled as they are input in the system.  Trips manifests are e-mailed to the providers the night before they are to be performed.  Votran and subcontractor trips are  downloaded to the Mobile Data Terminal on each vehicle as the operator logs in on the day of service. 
	coordinated: Votran and its subcontractors operate a certain number of runs.  Trips are scheduled according to vehicle capacity, customer mobility and run time.  Votran manages trips on its runs, while the subcontractors manage the trips on their runs.  Votran has the final oversight on all trips.  
	Dispatching  How is the real time communication and direction of drivers coordinated: Dispatch assigns vehicles to runs and sends trips to the MDT.  When drivers arrive and perform trips, it is immediately updated in the Trapeze system.  The dispatchers and drivers communicate by radio and text messages via the MDT.  Dispatch can also assign, cancel and move trips among drivers/runs.
	coordinated_2: Dispatchers monitor daily runs.  The Paratransit Operations Supervisor monitors the dispatchers and drivers.  Road supervisors monitor drivers on the road on a regular basis.  Votran's Contract Compliance Officer provides additional monitoring of subcontractor vehicles and drivers. 
	Daily Service Monitoring  How are realtime resolutions to trip problems coordinated: Votran's goal is to get our customers where they need to be in a safe, timely manner.  Trips that may be booked with incorrect information are corrected/adjusted and the trip performed if possible.  Trips that may be late due to any number of factors may be reassigned to another run.  The Call Center agents work with the dispatcher, customer service and the Supervisor to problem solve any issues.  
	Trip Reconciliation  How is the confirmation of official trips coordinated: Votran vehicles have Mobile Data Terminals that they interact with and process trips. Trip times and mileages are sent back to Votran from the M.D.T., subcontractors have tablets that they interact with to process trips. Trip times and mileages are sent back to Votran from the tablet. Any trip information not captured by the tablets will be faxed back to Votran after the day of service, Votran Finance and Admin enters trip information into the Trapeze program.
	coordinated_3: Votran uses Trapeze scheduling software to schedule, create manifests and record performed trips. Trips are coded with a funding source which is then used to retrieve performed trips for proper billing. 
	Reporting  How is operating information reported compiled and examined: Once trip information is in Trapeze, there are numerous reports. Daily trip totals are printed daily, fleet miles are reported from Maintenance. Optimize reports are used by schedulers when scheduling. Trip totals, mile and hours, monthly synopsis of Gold Service, customer service complaints and commendations, and On Time Performance are all reports that are compiled monthly, distributed to other Votran Managers and Votran's parent company.   
	to reduce the overall costs of the coordinated program: In the area of training operators are offered training and materials. Facilities are also made available if operators wish to conduct their own training classes.
	smooth service provision and increased service provision: Information is shared via tablets and paper manifest with subcontractors and by telephone. Monthly meetings are held with all subcontractors, at these meetings various training is conducted.
	transportation in the community: Contractors enter into contracts which are trip rate based. 


