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2.

Technical Coordinating Committee (TCC) Chairperson Simone Kenny called the Volusia-Flagler Transportation
Planning Organization (TPO) Technical Coordinating Committee (TCC) meeting to order at 3:00 p.m. The roll was
called and it was determined that a quorum was physically present. The meeting was held in a hybrid format with
seventeen voting members and one non-voting member physically present, and three voting members virtually
present.

MOTION: Mr. West made a motion to allow remote participation. The motion was seconded by Mr.
Woodworth and carried unanimously.

Public Comment/Participation

There were no public comments.

Action Items
A. Review and Approval of the March 17, 2026 TCC Meeting Minutes

MOTION: Mr. Heseler moved to approve the March 17, 2026 TCC minutes. The motion was seconded
by Mr. Woodworth and carried unanimously.

B. Review and Recommend Approval of Resolution 2026-## amending the FY 2025/26 to FY 2029/30
Transportation Improvement Program (TIP) (Roll Call Vote Required)

Ms. Nicoulin explained that the TIP must be amended to include approximately $19 million of additional
construction funding to a project that is already within the TIP.

MOTION: Mr. Karet made a motion to recommend approvol of Resolution 2026-## amending the FY
2025/26 to FY 2029/30 Transportation Improvement Program (TIP). The motion was
seconded by Mr. Woodworth and carried unanimously by roll call vote.

C. Review and Recommend Approval of Resolution 2026-## Resolution 2026-## adopting the FY 2026/27 and FY
2027/28 Unified Planning Work Program (UPWP) and authorizing the execution of the FDOT/Metropolitan
Planning Organization Agreement (Roll Call Vote Required)

Ms. Nicoulin discussed the development of the new UPWP including the staff’s day-to-day activities and
deliverables. The draft document was compiled and sent to FDOT and FHWA for their review and comment. It
was also posted for a thirty-day public comment period. FDOT provided several editorial comments, requiring
no changes to the document. FHWA provided six comments resulting in minor changes to the document,
including adding specific timelines for the deliverables. She stated that these edits have been made and
explained how the budget ties into the UPWP. She added that there was a change to the budget tables in Task
6, Special Studies; last month, the TPO deobligated funds from the current UPWP to use in the first year of the
new UPWP. There is an “80/20” rule in which you must spend down 80% of the PL funds in order to flex new SU
funds. Since a significant amount of PL funds were deobligated, the TPO would be using those instead of adding
additional SU funds so the threshold can be met moving forward.

Members discussed when funds must be spent.

Mr. Papa asked if the planning studies have been identified. Ms. Nicoulin responded that they have not been
programmed yet.

MOTION: Mr. Heseler made o motion to recommend approval of Resolution 2026-## amending the FY
2024/25 and 2025/26 Unified Planning Work Program (UPWP) and authorizing the
execution of the FDOT/Metropolitan Planning Organization Agreement. The motion was
seconded by Ms. Witte and carried unanimously by roll call vote.

Presentation ltems
A. Presentation and Discussion of the Proposed Reed Ellis Road Trail
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This presentation was postponed due to a scheduling conflict.

~ B. Presentation and Discussion of Bike/Walk Central Florida’s Best Foot Forward for Pedestrian Safety Program

Ms. Anderson gave a presentation on Bike/Walk Central Florida’s Best Foot Forward for Pedestrian Safety
Program. She gave an overview of sign waving events, explained the evaluations of driver yield rates, and
discussed the 2025 engineering insights.

Ms. Anderson discussed the typical duration of sign-waving events and how driver yield rates are tested.

C. FDOT Report

Ms. Powell presented the FDOT Report; she announced that Work Zone Awareness Week is from April 20th —
24th and shared a video illuminating the importance of driving safely through work zones; announced the next
annual Central Florida Safety Summit on May 8th in St. Cloud; and stated that FDOT is beginning their tentative
Work Program for FY 2028 to FY 2032 and that statewide program planning workshops are scheduled for April
through July.

D. Volusia and Flagler County Construction Reports

The Volusia County and Flagler County Construction Reports were provided in the agenda.
3. Staff Comments
Ms. Nicoulin stated that the development of the FY 2027/28 to FY 2030/31 Transportation Improvement Program
has started and will be presented in May with adoption in June. She requested members to be responsive to

inquiries regarding their projects.

6. TCC Member Comments

Mr. Calderin asked for an update on the TPO’s interlocal agreement. Ms. Nicoulin responded that FDOT has
approved the interlocal agreement to be sent to all member governments. The document will be sent to city
managers to be taken to commissions and councils.

7. Information Items
A. CAC & TCC Attendance Records
B. TPO Board Meeting Summary
C. Upcoming Events
D. TPO Outreach & Activities

8. Adjournment

There being no further business, the TCC meeting adjourned at 3:32 p.m.
VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

it Mo

Ms. SIMONE KENNY HAIRPERSON
TECHNICAL COORDINATING COMMITTEE (TCC)

CERTIFICATE:

The undersigned duly qualified and acting Recording Secretary of the Volusia-Flagler TPO certified that the foregoing is a true
and correct copy of the minutes of the April 21, 2026 regular meeting of the Technical Coordinating Committee (TCC),
approved and duly sighed this 19* day of May 2026.
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Woibpnice oo

\
MELANIE PRUNEAU, RECORDING SECRETARY
VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

** A recording of the April 21, 2026 TCC meeting is available upon request.

Technical Coordinating Committee (TCC) Minutes April 21, 2026
Page 4



