Technical Coordinating Committee (TCC)

Daytona Beach International Airport Airline Room
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Belinda Williams-Collins
Matthew West

Jonathan Knight
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Bill Freeman

Simone Kenny
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Phong Nguyen
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Trevor Martin
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Shawn Finley
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Omar Atallah

lay Williams

Others Physically Present:
Melanie Pruneau, Recording Secretary
Pamela Blankenship
Colleen Nicoulin

Stephan Harris
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Emmanuel Rodriguez
Roberta Fennessy

Katie Shannon

Siva Persad

Steve Shams
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B. Presentation and Discussion of the Volusia-Flagler TPO’s Vision Zero Action Plan

Ms. Roberta Fennessy, VHB, gave a PowerPoint presentation on updates to the Volusia-Flagler TPO’s Vision
Zero Action Plan.

Ms. Katie Shannon, VHB, stepped in to provide a summary of the safety analysis and the High Injury Network
(HIN). She analyzed the data collected regarding crash severity, crashes by type, behavioral factors, location,
lighting condition, and related data regarding helmet use.

Ms. Fennessy followed up by discussing the equity analysis overview, policy review, and next steps for the plan
development. She announced a public workshop on April 17*" in Palm Coast and the Central Florida Safety

Summit on May 9™ at the Daytona International Speedway.

Chairperson Mendez referenced Complete Streets, a transportation approach that prioritizes the needs of all
users. It was noted that this plan is a prerequisite for SS4A implementation funding.

C. Update on the 2025 Annual Call for Projects

Ms. Nicoulin reviewed the process of the Annual Call for Projects, stating that the deadline to submit new
projects closed on March 31%, and the applications received are being reviewed by the BPAC Project Review
Subcommittee and Transportation Improvement Program (TIP) Subcommittee, which will then be incorporated
into the new list of priorities and given to the Florida Department of Transportation to use in the development
of the Work Program. She advised the committee members who submitted applications to check and see if
the application is included in the list, and if it is not, to let TPO staff know as soon as possible.

D. FDOT Report
Ms. Powell reviewed the FDOT report. She also announced an inaugural transportation industry hiring event
on April 30" at Osceola Heritage Park, the FDOT’s Central Florida Safety Summit taking place at the Daytona

International Speedway on May 9, and Work Zone Awareness week starting April 21,

E. Volusia and Flagler County Construction Reports

The Volusia County and Flagler County Construction Reports were provided in the agenda.

5. Staff Comments
Ms. Nicoulin gave an update regarding the TPO’s office relocation, stating that TPO staff will be moved into the new
office location by the end of April, however, the committee and board meetings will continue to meet in the Airline

Room at the airport through June.

6. TCC Member Comments

Mr. Heseler introduced his new alternate, Mr. Siva Persad.

7. Information Items

CAC & TCC Attendance Records

Upcoming TPO Events

TPO Qutreach and Activities

Vision Zero Action Plan Community Workshops Flyer
Central Florida Safety Summit Save the Date Flyer
2050 LRTP Open Houses
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