Executive Committee Meeting Minutes
April 1, 2026
Volusia-Flagler TPO -

1540 Cornerstone Blvd, Suite 240
Daytona Beach, FL 32117

Members Physically Present;

Mayor Chris Cloudman

Vice Mayor Charlotte Gillis

Council Member Reed Foley, 1% Vice Chairperson
Councilman Eric Sander, Chairperson

Council Member Daniy Robins, 2" Vice Chairperson

Members Absent:
Council Member Ty Miller
Commissioner Andy Dance (excused)

Others Physically Present:

Melanie Pruneau, Recording Secretary
Pamela Blankenship

Colleen Nicoulin

Stephan Harris

Kia Powell

Others Virtually Present:

Mariel Lemke
Sierra Williams

1. Callto Order/ Roll Call / Determination of Quorum

Representing:
DelLand

Edgewater
Port Orange
South Daytona
Volusia County

Representing:
Palm Coast

Flagler County

Representing:
TPO Staff

TPO Staff
TPO Staff
TPO Staff
FDOT

Representing:
TPO Staff

Observer News

The Volusia-Flagler Transportation Pl'anning Organization (TPO) Executive Committee meeting was called to order at 9:02
a.m. by Chairperson Eric Sander. It was determined through roll call that a quorum was physically present. The meeting
was held in a hybrid format with remote participation provided; five voting members were physically present.

2. Public Comment/Participation

There were no public comments.

3. Business I[tems

A. Review and Approval of an Expenditure to Support the Development of the FY 2026/27 to FY 2030/31

Transportation Improvement Program (TIP)

Ms. Nicoulin explained that this expenditure is for planning and support services to make changes to the narrative
portion of the TIP to make it consistent with the 2050 Long Range Transportation Plan. She discussed the timeline,
stating that a draft will need to be prepared by May. The consultant will be Kimley-Horn as they were the consultants
who handled the LRTP. She noted that the expenditure can be approved by the Executive Committee as the
expenditure will not exceed $25,000. This is in the current Unified Planning Work Program {UPWP).

MOTION: A motion was made by Council Member Robins to approve an expenditure to support the
development of the FY 2026/27 to FY 2030/31 Transportation Improvement Program (TIP). The
motion was seconded by Vice Mayor Gillis and carried unanimously,

Review and Recommend Approval of the FY 2'026/27 TPO Operating Budget

[Handout provided]
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Ms. Nicoulin went over the draft budget, explaining the revenue sources and changes from the prior year. The new
UPWP, which is currently under review, ties into the budget She stated that the budget has historically been
reviewed in May, however, the item is being presented earlier this year to better align with the development of the
UPWP. :

Council Member Foley asked about the difference between the funds allotted for salaries and the amount that has
been utilized. Ms. Nicoulin explained that the budget includes salaries for vacant positions. ‘

Mayor Cloudman asked about the funds used for legal services. Ms. Nicoulin discussed the recent legal counsel
turnover noting she has a meeting with legal counsel on Monday.

Mayor Cloudman asked if staff are provided with opportunities for educational development such as workshops and
conferences. Ms. Nicoulin explained that opportunities are provided, however, the monthly meeting schedule often
creates conflicts. She stated that revising the meeting schedule may be worth looking into. Mayor Cloudman
suggested online educational opportunities.

Members discussed the decrease in the State Board of Administration funds.

Ms. Nicoulin recognized Ms. Mariel Lemke for her work on the budget.

MOTION: A motion was made by Council Member Foley to recommend approval of the FY 2026/27 TPO
Operating Budget. The motion was seconded by Vice Mayor Gillis and carried unanimously.

Review and Approval of the March 4, 2026 Executive Committée Meeting Minutes

"MOTION: A motion was made by Council Member Foley to approve the March 4, 2026 Executive Committee

minutes. The motion was seconded by Vice Mayor Gillis and carried unanimously.

Review and Approval of the Draft April 22, 2026 TPO Board Agenda
Ms. Nicoulin reviewed the draft TPO Board agenda including two resolutions.

Members discussed the changes that will be made with the resolution regarding the TPO travel policy. Ms. Nicoulin
explained the different state and federal reimbursement rates, noting that it is necessary to have a formal travel
policy resolution in order to be reimbursed at the federal rate. This is simply an administrative change; not a change
to the actual travel policy.

MOTION: A motion was made by Council Member Foley to approve the draft April 22, 2026 TPO Board agenda.
The motion was seconded by Vice Mayor Gillis and carried unanimously.

4, Staff Comments
There were no staff comments.
5. Executive Committee Member Comments
Council Member Foley rgstated his plan to resign from the TPO Board and Executive Committee due to upcoming travel
and expressed his honor in having served.
Chairperson Sander thanked him for his service to the TPO noting he brought a frésh, yo;Jng perspective.
6. Adjournment
The Executive Committee meeting adjourned at 9:41 a.m.
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VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

L T
CITY OF SOUTH DAYTONA COUNCILMAN ERIC SANDER
CHAIRPERSON, VOLUSIA-FLAGLER TPO

CERTIFICATE:

The undersigned duly qualified and acting Recording Secretary of the Volusia-Flagler TPO certifies that the foregoing is a true
and correct copy of the minutes of the April 1, 2026 regular meeting of the Executive Committee approved and duly signed
on this 6™ day of May 2026.

,,/ % ,"7 <
%/&%{/W //g—oc/t/h-ﬁ—’u_v
MELANIE PRUNEAU, RECORDING SECRETARY
VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

** A recording of the April 1, 2026 Executive Committee meeting is available upon request.
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