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Please be advised that the River to Sea Transportation Planning Organization (R2CTPO) BUDGET 
SUBCOMMITTEE will be meeting on: 

DATE:  Wednesday, March 23, 2016 
TIME:  10:00 a.m. (immediately following the TPO Board meeting)   
PLACE:  River to Sea TPO Executive Conference Room 

   2570 W. International Speedway Blvd., Suite 100 
   Daytona Beach, Florida 32114 
************************************************************************************ 

Volusia County Council Member Pat Patterson, Chairman Presiding 
AGENDA 

I. CALL TO ORDER 

II. PUBLIC COMMENT/PARTICIPATION  

III.        BUSINESS 
A. REVIEW OF THE DRAFT FY 2016/2017 RIVER TO SEA TPO BUDGET  (Contact: Herbert M. Seely)  

IV. DISCUSSION ITEMS 

V.         STAFF COMMENTS 

VI.     BUDGET SUBCOMMITTEE MEMBER COMMENTS 

VII. ADJOURNMENT 

Budget Subcommittee Members  
Council Member Pat Patterson, Volusia County  
Commissioner Marshall Shupe, Flagler Beach 
Council Member Deb Denys, Volusia County  
Commissioner Rob Gilliland, Daytona Beach 
Council Member Lita Handy-Peters, DeBary  
 
Note: If any person decides to appeal a decision made by this board with respect to any matter considered at such 
meeting or hearing, he/she will need a record of the proceedings including all testimony and evidence upon which the 
appeal is to be based.  To that end, such person will want to ensure that a verbatim record of the proceedings is made. 
 

Note:    Individuals covered by the Americans with Disabilities Act of 1990 in need of accommodations for this public 
meeting should contact the River to Sea TPO office, 2570 W. International Speedway Blvd., Suite 100, Daytona Beach, 
Florida 32114-8145; (386) 226-0422, extension 20416, at least five (5) working days prior to the meeting date. 



River to Sea TPO FY 2016-2017 Budget

With Prior Year Carryover

Draft

April 27, 2016



RIVER TO SEA TPO FY 2016-2017

ANNUAL BUDGET

Current Proposed

FY 15/16 FY 16/17 Change

REVENUES

Federal Funds 1,930,701 $1,277,679 ($653,022)

State Funds 71,795 70,421 (1,374)

Local Funds 152,215 117,876 (34,339)

Total Revenue $2,154,711 $1,465,976 ($688,735)

EXPENDITURES

Salaries $531,123 $527,991 ($3,132)

Fringe Benefits 189,192 184,168 (5,024)

Office/Operating Supplies 10,000 10,000 0

Postage 5,000 5,000 0

Office Expense (Rent, Utilities & Cleaning, etc) 138,747 144,510 5,763

Advertising 6,400 2,500 (3,900)

Printing 11,000 6,550 (4,450)

Conference, Workshops & Seminar Fees 6,300 6,300 0

Fees 32,450 33,250 800

Dues 3,317 3,317 0

Publications 1,050 1,050 0

Copy Expense 21,000 21,000 0

Copy Machine Costs 21,000 21,000 0

Travel Expenses 18,800 18,800 0

Awards Program/Promo 10,500 10,500 0

Special Studies 821,911 283,955 (537,956)

Professional Services 182,673 109,000 (73,673)

Meeting Expense 3,000 3,000 0

Liability, Equipment & Auto Insurance 11,000 11,000 0

Repairs 1,000 1,000 0

Network/Web Page Costs 32,540 32,540 0

Capital Outlay (Computer & Server) 6,400 5,000 (1,400)

Software 8,190 5,190 (3,000)

Telephone 3,600 3,600 0

Education 1,000 1,000 0

Contingency 77,519 14,756 (62,763)

Total Expenditures $2,154,711 $1,465,976 ($688,735)

Excess of revenues over (under) expenditures $0 ($0) $0



RIVER TO SEA TPO FY 2016-2017

ANNUAL BUDGET

New Carryover From

FY 2016/2017 Prior Years Totals

Federal Funds

PL-112 FY 16/17 $650,395

PL-Carryover 30,000

FTA-5303 FY 16/17 $201,729

FTA-5303 FY 13/14 29,600

FTA-5303 FY 14/15 32,000

FTA-5303 FY 15/16 64,000

XU-Bike Feasibility Studies 100,000

XU-ITS Planning 100,000 69,955

$1,052,124 $225,555

$1,277,679

State Funds

FTA-5303 FY 16/17 25,216

FTA-5303 FY 13/14 3,700

FTA-5303 FY 14/15 4,000

FTA-5303 FY 15/16 8,000

TD FY 16/17 29,505

$54,721 $15,700

70,421

Local Funds

FTA-5303 FY 16/17-member assessments 25,216

FTA-5303 FY 13/14 3,700

FTA-5303 FY 14/15 4,000

FTA-5303 FY 15/16 8,000

XU-Bike Feasibility Studies 11,111

XU-Traffic Operations 11,111

Interest Income

Member Assessments-less FTA Match 33,738

Copy Machine Revenue 21,000

$102,176 $15,700

117,876

Total $1,209,021 $256,955 $1,465,976

Revenue Sources



RIVER TO SEA TPO FY 2016-2017

ANNUAL BUDGET

Budgeted Total

 Salary PTO* Sub Total

Pension    

Life 

WC/Fica hlth/auto Sub Total Personnel

Budgeted FY 15/16 $515,721 $15,403 $531,124 $99,957 $89,235 $189,192 $720,316

Actual FY 15/16 $515,721 $15,403 $531,124 $99,957 $89,235 $189,192 $720,316

Proposed FY 16/17 $510,682 $17,309 $527,991 $96,068 $88,100 $184,168 $712,159

Increase (Decrease ) ($5,039) $1,906 ($3,133) ($3,889) ($1,135) ($5,024) ($8,157)

Salary Costs Fringe

Staff Salary, Fringe & Indirect



RIVER TO SEA TPO FY 2016-2017

ANNUAL BUDGET

Actual Proposed

Current 

Salary

TPO STAFF FY 15/16  Salary

PTO 

Estimate*** Total Rate $

Health 

Insurance Total

Executive Director $95,000 $100,000 $2,596 $102,596 18.20% $18,667 $21,800 * $40,467

Chief Financial Officer 70,150 70,150 2,226 72,376 18.20% 13,169 8,300 21,469

Transportation Planner 45,000 45,000 1,038 46,038 18.20% 8,377 11,250 19,627

Senior Planner 80,910 80,910 2,567 83,478 18.20% 15,189 13,550 28,739

Bike/Ped Coord. 50,700 50,700 1,316 52,016 18.20% 9,464 8,300 17,764

Transit Planner 43,000 43,000 992 43,992 18.20% 8,004 8,300 16,304

Transportation Planner 62,641 62,641 1,626 64,267 18.20% 11,693 8,300 19,993

Office Manager 37,493 37,493 973 38,466 18.20% 6,999 8,300 15,299

Personnel Adjustments: FY 15/16 8,826 1,688 10,514 18.20% 1,913 0 1,913

TPO Total $484,894 $498,720 $15,024 $513,744 $93,476 $88,100 $181,576

Personnel Adjustments: FY 16/17 11,962 2,285 14,247 2,592 2,592
$510,682 $17,309 $527,991 $96,068 $88,100 $184,168

Ex Director

Pension-

FRS/Defered 

Comp 9.85% -

Pension-

Principal - 9.85%

Personnel Adjustments: FICA/Med 7.65% 7.65% FICA/Med** $0

Staff salaries less Executive Director $398,720 WC 0.55% 0.55% Health 15,800

Average per employee $56,960.06 Life 0.15% 0.15% Auto 6,000

18.20% 18.20% $21,800

3% adjustment X 7 Employees $11,962

Paid time off adjustment 0

Fringe Costs 2,287

Personnel Adjustments $14,249 The TPO currently has 2 retirement plans with 4 employees in the Principal

Principal and 5 in FL. Retirement system.

Lois

* Executive Directors Health and Auto. Pension-9.85% $6,910

**FICA/Med on pension, auto & life Auto per year 6,000

*** PTO ESTIMATE FOR ACCRUED BUT UNUSED Life-3 X Salary 650

$13,560 X 7.65% $1,037.32

Fringe Rate

FY 16/17 Salary Costs

Proposed

FY 16/17 Fringe Costs



RIVER TO SEA TPO FY 2016-2017

ANNUAL BUDGET

Employee Name Salary Hourly PTO* PTO $ 25% PTO $

TPO Rate Hours Total

Executive Director $100,000 $48.0769 216 $10,385 $2,596

Chief Financial Officer 70,150 33.7260 264 8,904 2,226

Senior Transportation Planner 45,000 21.6346 192 4,154 1,038

Senior Planner 80,910 38.8993 264 10,269 2,567

Bike/Ped Coord. 50,700 24.3750 216 5,265 1,316

Transit Planner 43,000 20.6731 192 3,969 992

Data Base Manager 62,641 30.1159 216 6,505 1,626

Office Manager 37,493 18.0255 216 3,894 973

TPO Total $489,894 $53,344 $13,337

* Paid Time Off

PTO ESTIMATE FOR ACCRUED BUT UNUSED 



RIVER TO SEA TPO FY 2016-2017

ANNUAL BUDGET

Office Expense TPO

Rent $129,130 1.01 General Administration

Utilities (electric) 6,468 1.01 General Administration

Storage Units 2,292 1.01 General Administration

Cleaning Services/Supplies 5,000 1.01 General Administration

Plants 1,620 TPO

$144,510

Conference, Workshops & Seminar Fees

Transportation Disadvantaged (2) $500 5.01 Transit Planning & TD Program

Seminars & Workshops - Various Tasks in state 2,000 1.01 General Administration

AMPO/Rail Volution  - 1,800 3.05 State & Regional Planning & Coordination

Professional Development Conferences (4) 1,000 1.01 General Administration

MPOAC Institute (3) 1,000 1.01 4 Registrations @ $250

$6,300

Fees

Central FL MPO Alliance $5,000 1.01 General Administration

ESRI Maintenance License 1,800 3.02 TIP

Pension Administration Fee 1,600 1.01 General Administration

GMS Accounting Maintenance 4,000 1.01 General Administration

MPOAC 500 TPO

Bank Fees 1,800 1.01 General Administration

Legal Fees 3,750 1.01 General Administration

Audit Fees 13,300 1.01 General Administration

Misc. 1,500 1.01 General Administration

$33,250

Dues/Memberships

APTA $1,052 5.01 FTA

FL for Better Transportation 250 TPO

FL Public Transportaion Association 150 5.01 FTA

FL Bicycle Association 125 4.02 B/P

FPZA 340 TPO

Employee Memberships 1,400 TPO $540+ Lois $860

$3,317

Copy Machine Costs

Copier Lease $11,000 TPO

Copy Cost 8,000 TPO

Paper & Staples 2,000 TPO

$21,000

Travel

Transportation Disadvantaged (2) $1,250 5.01

Room $120 X 3 = $360 Meals 3 @ $56 = $168, 

Mileage $85 = $613

Seminars & Workshops - Various Tasks in state 1,500 1.01 Room $, Meals $, Mileage $ = $

AMPO/Rail Volution  - 4,450 3.05

Room $300 X 4 = $1,200, Meals 5 @ $71 = 

$355, Airfare $370, Misc $300 = $2,225 

Professional Development Conferences (4) 4,000 1.01 4 Trips @ $1,000

MPOAC Institute (3) 1,600 1.01 Room $250, Meals $102, Mileage $170 = $522

Employee Mileage 6,000 1.01 10,000 @ .565 = $5,650 plus tolls

$18,800



RIVER TO SEA TPO FY 2016-2017

ANNUAL BUDGET

Network Costs/IT TPO

Server/Workstation Monitoring/Off Site Storage/Spam Block $19,380

Laptop Installation/Network Repairs 1,000

Web Page Annual Fee/Survey Monkey 1,000

High-speed Internet 1,560

TIP Website Maintenance 9,600

$32,540 1.02 ITS

Special Studies

XU- ITS/Traffic Operations 169,955 3.07

ITS/Traffic Operations 

contracts 

General Planning Studies 14,000 3.10 General Planning Studies

XU-Bike Feasibility Studies 100,000 4.03 Bike Feasibility Studies

$283,955

Professional Services

TPO Board Retreat $6,000 1.01 General Administration

Transit Planning Services - General Consulting - FY15/16 40,000 5.03

Transit Planning Services-

General Consulting

Votran-Transit Planning Services - General Consulting - FY14/15 40,000 5.03

Transit Planning Services-

General Consulting

Votran - Transit Planning Services - General Consulting - FY13/14 23,000 5.03

Transit Planning Services-

General Consulting

Votran - Transit Planning Services - General Consulting - FY16/17 0 5.03

Transit Planning Services-

General Consulting

Administrative Support 0 1.01 General Administration

$109,000

Capital Outlay

Replacement Equipment 5,000 1.02

ITS - Computer replacement 

Bob 2600, Stephan 1200, 

transit planner 2600

$5,000

Software

Licenses - (Microsoft Office) $1,650 1.02 ITS

Microsoft Operating System Licenses - Server 3,000 1.02 ITS

Other new software 540 1.02 ITS

$5,190

Awards Program/Promo

Bicycle Helmets & Giveaways $10,000 4.02

Bike-Pedestrian Planning & 

Implementation

Awards 500 TPO

$10,500

Publications

Newspapers $600 1.01 General Administration

Misc 450 1.01 General Administration

$1,050

Printing

2015 Annual Report 2,550

Ink cartridge, plotter paper 2,000

Misc 2,000

$6,550



RIVER TO SEA TPO FY 2016-2017

ANNUAL BUDGET
BEBR* FY 15/16

2015 Assessment

Population Amount (.10)

Beverly Beach 338 * $34

Bunnell 2,101 # 210

Daytona Beach 62,604 * 6,260

Daytona Beach Shores 4,264 * 426

DeBary 19,802 * 1,980

DeLand 29,467 * 2,947

Deltona 86,360 * 8,636

Edgewater 20,748 * 2,075

Flagler Beach 4,522 * 452

Flagler County 5,551 # 555

Holly Hill 11,661 * 1,166

Lake Helen 2,616 * 262

New Smyrna Beach 23,834 * 2,383

Oak Hill 1,855 * 186

Orange City 11,483 * 1,148

Ormond Beach 39,455 * 3,946

Palm Coast 75,182 # 7,518

Pierson 1,688 * 169

Ponce Inlet 3,039 * 304

Port Orange 57,467 * 5,747

South Daytona 12,373 * 1,237

Volusia County 113,129 * 11,313

Total 589,543 $58,954

* Bureau of Economic and Business Research

# 2010 US Census
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