
Volusia-Flagler TPO 
CAC & TCC Meetings

March 18, 2025
1:15 PM - CAC 
3:00 PM - TCC



CAC/TCC MEETINGS
March 18, 2025

1. Call to Order/Roll Call/Determination of 
Quorum/Pledge of Allegiance





CAC/TCC MEETINGS
March 18, 2025

2. Public Comment/Participation



CAC/TCC MEETINGS
March 18, 2025

3. ACTION ITEMS
A. Review and Approval of the February 18, 2025 
CAC/TCC Meeting Minutes



CAC/TCC MEETINGS
March 18, 2025

3. ACTION ITEMS
B. Review and Recommend Approval of Resolution 
2025-## amending the FY 2024/25 to FY 2028/29 
Transportation Improvement Program (TIP)



Managed By: Non-SIS
Length: N/A County: Flagler

Transit LRTP Ref:

Fund Phase <2025 2025 2026 2027 2028 2029 >2029 Total
FTA CAP 401,956$             -$  -$  -$  -$  401,956$             
LF CAP 401,956$             -$  -$  -$  -$  401,956$             

-$  803,912$            -$  -$  -$  -$  -$  803,912$            

Managed By: Non-SIS
Length: N/A County: Flagler

Transit LRTP Ref:

Fund Phase <2025 2025 2026 2027 2028 2029 >2029 Total
FTA CAP 1,898,122$         -$  -$  -$  -$  1,898,122$         

-$  1,898,122$         -$  -$  -$  -$  -$  1,898,122$         

Managed By: Non-SIS
Length: N/A County: Volusia

Transit LRTP Ref:

Fund Phase <2025 2025 2026 2027 2028 2029 >2029 Total
FTA CAP 626,769$             -$  -$  -$  -$  626,769$             

-$  626,769$            -$  -$  -$  -$  -$  626,769$            

Managed By: Non-SIS
Length: N/A County: Volusia

Transit LRTP Ref:

Fund Phase <2025 2025 2026 2027 2028 2029 >2029 Total
FTA CAP 554,267$             -$  -$  -$  -$  554,267$             

-$  554,267$            -$  -$  -$  -$  -$  554,267$            

Project Type: Pgs 2-3 to 2-5

TOTAL

Volusia County

Project Type: Pgs 2-3 to 2-5

TOTAL

456120-1 Volusia County FTA Section 5339 Capital for Deltona UZA Large UZA Volusia County

Flagler County FTA Section 5307 Operating Fixed Route for Daytona 
UZA Palm Coast-Daytona-Port Orange UZA

Flagler County FTA Section 5307 Operating Fixed Route for Daytona 
UZA Palm Coast-Daytona-Port Orange UZA Persistent Poverty Grant

Project Type:

456119-1 Volusia County FTA Section 5339 Capital for Daytona UZA Daytona 
Beach-Port Orange Large UZA

456118-1 Flagler County

Pgs 2-3 to 2-5

TOTAL

456117-1 Flagler County

Pgs 2-3 to 2-5

TOTAL

Project Type:

DR
AF
T

TIP Attachment "A"
Resolution 2025-XX

17



CAC/TCC MEETINGS
March 18, 2025

3. ACTION ITEMS
C. Reappointment/Appointment of 2025 
Transportation Improvement Program (TIP) 
Subcommittee Members



 

 
CAC/TCC AGENDA MARCH 18, 2025 

 

ACTION ITEM 3C 

Reappointment/Appointment of 2025 Transportation Improvement Program (TIP) Subcommittee Members  

Contact: Colleen Nicoulin, CNicoulin@r2ctpo.org    
 

SUMMARY BACKGROUND: 

The Transportation Improvement Program (TIP) Subcommittee is responsible for evaluating priority project 
applications and reviewing the Call for Projects process and selection criteria used to develop the TPO’s Lists 
of Prioritized Projects (LOPP).  Each advisory committee (BPAC, CAC, and TCC) appoints approximately three 
members to serve on the TIP Subcommittee, which will meet to score project applications received during 
the Call for Projects in the Traffic Operations & Safety and Planning Studies Categories. All subcommittee 
members are eligible for reappointment.  Current TIP Subcommittee members are: 
 

# 
 

Name 
Advisory 

Committee Representing 
1 Maggie Ardito BPAC Volusia County  
2 Bob Storke BPAC/CAC Orange City  
3 Bobby Ball CAC Port Orange 
4 Dave Castagnacci CAC Volusia County  
5 Shawn Collins CAC Daytona Beach 
6 Phong Nguyen / 

Jose Papa (alternate) 
TCC Palm Coast 

7 Hamid Tabassian / 
Simone Kenny (alternate) 

TCC Flagler County 

8 Brian Walker TCC Holly Hill 
9 Jay Williams / 

Omar Atallah (alternate) 
TCC Volusia County Traffic 

Engineering 
 
 
RECOMMENDED ACTION: 

MOTION to appoint/reappoint TIP Subcommittee members 
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CAC/TCC MEETINGS
March 18, 2025

4. PRESENTATION & DISCUSSION ITEMS
A. Presentation and Discussion of the Volusia-Flagler 
2050 Long Range Transportation Plan (LRTP)



1

Citizens Advisory Committee &
Technical Coordinating Committee

March 18, 2025



LRTP Updates and Upcoming Activities

• LRTP Virtual Workshop #2 – Held March 10

• LRTP Virtual Workshop #3 – April 7 @ 2:00 PM

• Draft Needs Assessment and Evaluation Criteria

• Needs Assessment Public Open Houses 

• End of April – Dates to be announced

• Local Revenues and Socioeconomic Data Forecasts 

• LRTP ‘One-Pager’

• Interactive Public Input Map

2



Virtual Workshop #2 Recap – March 10

• Overview of Needs Assessment Process

• Preliminary Roadway Needs Maps

• Received feedback on other needs to be considered

• Bicycle/Pedestrian/Transit Needs

• Obtained suggestions on other potential projects

• Project Evaluation Criteria

• Participants ranked Evaluation Categories in order of 
importance

3



Flagler County – Total Population
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Needs Assessment Process

Initial Set of Projects for prioritization and potential 
inclusion in Cost Feasible Plan.

Projects are included in the Needs Plan because they 
are identified in one or more of the following:

• Existing cost feasible plan (SIS or 2045 LRTP)

• Volusia-Flagler TPO List of Priority Projects

• Illustrative local needs

• Potential need based on future growth forecasts and 
related, model-driven traffic projections

6



Needs Plan is Critical Foundation for LRTP

7

Prioritize
Identify the community’s 

highest priorities

Needs Plan

Identify
Transportation projects 

necessary to meet future 
demands without 

considering financial 
constraints.

Cost Feasible Plan

Constrain
the prioritized project list 

based on anticipated 
funding availability.



Preliminary Needs Assessment 

Strategic Intermodal System (SIS)

• FDOT-designated network of facilities 
important to the state’s economy and 
mobility (e.g. I-4, I-95, SR 40)

• SIS Cost Feasible Plan

• First 5 years (FY 2024/25 – 2028/29)

• Second 5 years (FY 2029/30 – 2033/34)

• Long Range (2035 – 2050)

• SIS facility projects identified in adopted TIP

8



Preliminary Needs Assessment 

State Highway (Non-SIS)

• US Highways, State Roads, key arterials not 
included on the SIS Network

• Eligible for federal and state funding

• Projects identified on the TPO’s  List of 
Priority Projects (LOPP)

• Critical regional needs

• Safety issues

9



Preliminary Needs Assessment 

Other Roads/Local Facilities

• Needs on locally owned/maintained roads 
(e.g. county & city roadways)

• Projects identified on TPO’s List of Priority 
Projects (LOPP)

• Projects identified Illustrative in 
Connect2045 

• Safety issues

• Reliability issues

10



Bicycle/Pedestrian Needs

• Similar approach to Connect 2045

• TPO Bicycle and Pedestrian Plan guides decision-making 
in prioritizing bicycle and pedestrian facilities

• Regional Trail Needs

• Shared-Use Nonmotorized (SUN) Trail Network

• Florida Greenways and Trails System Land Trail 
Opportunities

• Volusia-Flagler 2050 to document highest-priority Bicycle 
and Pedestrian Projects from the 2025 LOPP

11



Transit Needs

• Transit needs developed through 
Votran and Flagler County Transit 
Development Plans (TDP)

• TDP identifies and prioritizes the transit 
plans and needs

• Transit Needs Map:
• Existing Routes 
• Needs/Future Service Improvements

12



Project Evaluation Criteria Preview

• Based on Connect 2045 Criteria 
• Measure and evaluate projects to inform 

prioritization and decision-making
• Translate a variety of project attributes into 

an overall score and priority ranking 
• Comprehensive, yet flexible 

• Categories and criteria guided by the 2050 
LRTP Goals and Objectives

13



Project Evaluation Criteria Preview
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Priority Evaluation 
Category Criteria Description

Safety Fatal and Serious Injury Crashes

Congestion Volume/Capacity (V/C) Ratios

Project Status Phases Funded and Priority Status

Emergency 
Management Evacuation Routes

Multimodal/ Complete 
Streets

Bicycle, Pedestrian, Transit and 
Complete Streets Elements

Economic and 
Community 

Development

Access to Activity Centers and 
Improved Freight Movement

Priority Evaluation 
Category Criteria Description

Regional 
Connectivity

Parallel Reliever Corridors and 
Consistent Number of Lanes

Disadvantaged 
Populations

Potential Benefits vs. Potential 
Impacts

Environment Corridor Environmental Impacts

Cost Effectiveness Project Type is Low Relative Cost/High 
Potential Benefit

Unique Attributes Project has Attributes Not Recognized 
Through Other Criteria



Project Schedule: Anticipated Key Milestones

January-March – Preliminary Planning & Needs Assessment
• LRTP Virtual Workshops

April-May – Finalize Needs Assessment/Draft Cost Feasible 
Plan (CFP)

• Virtual Workshops / Needs Assessment Public Open Houses

June-August – Finalize CFP and LRTP Documentation
• Virtual CFP Public Meetings & Public Hearing Period

September – Adoption

15



Questions?
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CAC/TCC MEETINGS
March 18, 2025

4. PRESENTATION & DISCUSSION ITEMS
B. FDOT Report



 
Florida Department of Transportation 

RON DESANTIS 
GOVERNOR 

719 South Woodland Boulevard 
DeLand, Florida 32720-6834 

JARED W. PERDUE, P.E. 
SECRETARY 

 
 

www.fdot.gov 

Volusia and Flagler Counties Project Status Update 
as of February 28, 2025 

The following is a brief status update on major FDOT road construction projects in Volusia and 
Flagler Counties as of the February cutoff. The next cutoff date is March 31, 2025. Information is 
also available on www.cflroads.com. For questions, please contact Jonathan Scarfe at 386-943-
5791 or via email at D5-MPOLiaisons@dot.state.fl.us.  

UPCOMING VOLUSIA COUNTY PROJECTS 

452994-1 Nova Road (S.R. 5A) at Miles Drive New Traffic Signal 
• Contract: Unknown 
• Expected Project Start: March 2025 
• Estimated Completion: Summer 2025 
• City: Port Orange 

  
The purpose of the project is to improve overall safety and operations at the intersection of Nova Road 
(State Road 5A) and Miles Drive in Port Orange. Work involves constructing a traffic signal with new 
mast arms, new accessible pedestrian signals and crosswalks and new intersection lighting. Sidewalk 
and curb ramp construction and minor resurfacing within the intersection is included.  

 

VOLUSIA COUNTY 
Current Projects: 

439124-1 SR A1A from Osprey Drive to north of Mariners Drive 

http://www.cflroads.com/
mailto:D5-MPOLiaisons@dot.state.fl.us
https://www.cflroads.com/project/452994-1
https://www.cflroads.com/project/439124-1
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• Contract: E51F9 
• Project Start: July 2024 
• Estimated Completion: Spring 2025 
Update: The contractor is working on installing friction course, permanent signage, and 
striping operations. 

  
The purpose of the project is to resurface State Road (S.R.) A1A from Osprey Drive to north of 
Mariners Drive to extend the service life of the existing roadway. The project will also add two new 
midblock crossings equipped with pedestrian activated signals known as Rectangular Rapid 
Flashing Beacons (RRFBs) to alert drivers that a pedestrian is ready to cross. The crossings are 
planned at Varn Park and south of Westmayer Place. Improved crossings are also planned north 
of Painters Walk, north of Driftway Terrace, and south of Mariners Drive. 

 

431922-1 SR 44 (E. New York Avenue) at Kepler Road Roundabout and Safety 
Improvements 

• Contract: T5822 
• Project Start: June 2024 
• Estimated Completion: Fall 2025 
Update: The contractor is working on storm drainage installation, conduit installation, and 
paving operations. 

https://www.cflroads.com/project/431922-1
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The Florida Department of Transportation (FDOT) is constructing a two-lane roundabout at the 
intersection of State Road (S.R.) 44 (E. New York Avenue) and Kepler Road in DeLand, Volusia 
County, to enhance safety and improve the flow of traffic.  
Once completed, the roundabout will replace the existing signalized intersection. The roundabout 
will also have two travel lanes in each direction with right turn bypass lanes at three of the four 
road connections, a concrete apron to accommodate large trucks, and landscaping in the center 
island.  
Pedestrian safety enhancements include new sidewalks and crosswalks equipped with 
Rectangular Rapid Flashing Beacons (RRFBs) at the roundabout approaches. Each RRFB will 
include flashing yellow LED lights to increase drivers’ awareness of pedestrians crossing at the 
roundabout. For more information about RRFBs and how to use them, visit: 
https://www.alerttodayflorida.com/Pedestrian. 
S.R. 44 will also be resurfaced from approximately 800 feet west of Kepler Road to Talisman 
Road. Kepler Road will be resurfaced from 650 feet south of S.R. 44 to 1,250 feet north of S.R. 
44. Additionally, a center bi-directional turn lane will be added along S.R. 44 from east of Kepler 
Road to Lake Winnemissett Drive.  
To learn more about roundabouts, including how to use them: 
http://www.fdot.gov/agencyresources/roundabouts/ 
https://safety.fhwa.dot.gov/intersection/innovative/roundabouts/  

439864-1 St. Johns River-to-Sea Loop Myrtle Ave. from 10th St. to S.R. 44 
• Contract: E59B2 
• Project Start: June 2024 
• Estimated Completion: Early 2025 
Update: The contractor is working on punch list items. 

https://www.alerttodayflorida.com/Pedestrian
http://www.fdot.gov/agencyresources/roundabouts/
https://safety.fhwa.dot.gov/intersection/innovative/roundabouts/
https://www.cflroads.com/project/439864-1
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The Florida Department of Transportation (FDOT) is constructing a 12-foot-wide asphalt multi-use 
trail that will travel roughly 1.2 miles along South Myrtle Avenue from 10th Street to Lytle Avenue 
(State Road (S.R.) 44) in New Smyrna Beach as part of the Florida Shared-Use Non-motorized 
(SUN) Trail Program. For more information about this program, visit floridasuntrail.com.  
The trail is a segment of the St. Johns River-to-Sea Loop. To learn more about the St. Johns 
River-to-Sea Loop, visit river2sealoop.org.  
The goal of the project is to enhance pedestrian and bicyclist safety in the area as well as provide 
a vital connection through New Smyrna Beach between the City of Edgewater and the East Coast 
Greenway Trail. 

 

447105-1 Granada Boulevard (S.R. 40) Safety Improvements from U.S. 1 to SR A1A, 
except for the Halifax River Bridge 

• Contract: E59B3 
• Project Start: May 2024 
• Estimated Completion: Fall 2025 
Update: The contractor is working on retrofitting lighting, concrete removal, directional 
drilling, splice boxes, sidewalks, and conduit installation. 

http://floridasuntrail.com/
http://river2sealoop.org/
https://www.cflroads.com/project/447105-1
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The Florida Department of Transportation (FDOT) is implementing safety improvements and resurfacing 
the roadway along Granada Boulevard (State Road (S.R.) 40) from U.S. 1 to S.R. A1A (Ocean Shore 
Boulevard/South Atlantic Avenue), except for the bridge over the Halifax River in Ormond Beach. 
In addition to repaving this segment of S.R. 40, the travel lanes along this segment of Granada 
Boulevard will be slightly narrowed to ten feet and subtle changes in the roadway alignment will be 
introduced to encourage slower driving speeds. Pedestrian safety improvements include a new mid-block 
pedestrian crossing between Vining Court and Bovard Avenue. Upgrades will also be made to existing 
crossings at Washington Street and west of Beach Street. 
The mid-block crossings located west of Beach Street and between Vining Court and Bovard Avenue will 
be slightly elevated to be level with the sidewalk and will include in-road lighting to further alert motorists 
of people crossing the roadway and encourage reduced speeds. 
All three crossings will be equipped with a Pedestrian Hybrid Beacon (PHB) and overhead lighting to 
increase driver awareness and visibility of pedestrians. A PHB is an overhead traffic device that remains 
dark until a pedestrian activates the beacon, signaling for drivers to come to a stop and for pedestrians to 
cross. Audible pedestrian signals and detectible warning pads will also be installed at each crossing to 
provide accessibility for the visually impaired. 
Intersection lighting will be upgraded, and new mast arm poles will be installed at the Ridgewood Avenue 
and S.R. A1A traffic signals. New bicycle lanes next to turn lanes, called keyholes, minor drainage 
improvements, median modifications, and a new directional median to reduce left-turn conflicts at 
Washington Street will also be included. Existing sidewalks and on-street parking will remain. 

445301-1 US 17-92 (SR 15 / 600) Resurfacing from Wisconsin Ave to north of SR 15A 
(Taylor Rd) 

• Contract: E51F3 
• Project Start: May 2024 
• Estimated Completion: Fall 2025 
Update: The contractor is working on grading and installing signage. 

https://www.cflroads.com/project/445301-1
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The Florida Department of Transportation (FDOT) is resurfacing Woodland Boulevard (U.S. 17-92/State 
Road (S.R.) 15/600) from Wisconsin Avenue in Orange City to north of Taylor Road (S.R. 15A) in 
DeLand to extend the life of the existing roadway. 
In addition to repaving the travel lanes, the project will upgrade pedestrian curb ramps and existing 
crosswalks. This project will also modify the existing drainage system to accommodate the proposed 
sidewalk, signal, and roadway work. 

412326-5-72-48: Nova Canal (S.R. 5A) Drainage System Restoration 
• Contract: E56C8 
• Project Start: April 2024 
• Estimated Completion: Early 2025 
Update: This project has been final accepted. 

https://www.cflroads.com/project/412326-5
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Nova Canal Drainage System Restoration (segment 48) from Nova Road (S.R. 5A) from 10th 
Street to Herbert Street in Daytona Beach. 
The Florida Department of Transportation (FDOT) will conduct a Nova Canal (S.R. 5A) Drainage 
System Restoration Project from 10th Street to 3rd Street and Orange Ave and Canal View Blvd. / 
Herbert St. along Nova Road. The work consists of the restoration of the design bottom width and depth 
of the Nova Canal drainage system; work includes cleaning, reshaping, clearing & grubbing, tree and 
vegetation removal, herbicide application, and turf restoration in a series of canal segments between 
Canal View Boulevard and 10th Street in Volusia County. 
Construction Cost: $875,000 
Project Start: April 2024 
Estimated Project Completion: Early 2025 

445716-1: U.S. 17 (S.R. 15) Safety Improvements from Spring Garden Avenue (S.R. 15A) 
to Ponce Deleon Boulevard 

• Contract: T5799 
• Project Start: January 2024 
• Estimated Completion: Spring 2025 
Update: The contractor is working on paving operations. 

https://www.cflroads.com/project/445716-1
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The purpose of this project is to provide median modifications on U.S. 17 (State Road 15) from Spring 
Garden Avenue (State Road 15A) to Ponce Deleon Boulevard in De Leon Springs. Other improvements 
include repaving, drainage modifications, sidewalk and pedestrian curb ramp reconstruction, updated 
signage and striping, and lighting improvements.  

410251-3 U.S. 17 (S.R. 15) Widening from south of Spring Street to Lake Winona Road 
• Contract: T5792 
• Project Start: September 2023 
• Estimated Completion: Summer 2025 
Update: The contractor is installing curb and conducting paving operations on the first half 
of the roundabout. 

  
The purpose of this project is to increase capacity and enhance safety along U.S. 17/State Road (S.R.) 15 
from south of Spring Street to Lake Winona Road. The project widens U.S. 17 from two lanes to four 
lanes to enhance mobility in the area. A new roundabout at the intersection of U.S. 17 and Spring Garden 
Avenue/Spring Garden Ranch Road is also being constructed to improve operations and safety. 
This project also includes a multi-use trail from Spring Garden Avenue to Lake Winona Road and a new 
entrance into the Department of Forestry compound. This project is a portion of the overall project 
approved in the 2006 PD&E study to widen U.S. 17 to north of S.R. 40 (FPID No. 410251-1). 

https://www.cflroads.com/project/410251-3
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Another segment, project 410251-4, proposes to widen U.S. 17 from south of Winona Road to S.R. 40 
and includes a new bridge over Deep Creek, as well as a wildlife crossing culvert. 

445208-1 U.S. 92 Resurfacing from north of Educators Rd to north of Tomoka Farms Rd 
• Contract: E56B5 
• Project Start: August 2023 
• Estimated Completion: Early 2025 
Update: This project has been final accepted.  

  
The purpose of the project is to repave this segment of International Speedway Boulevard (U.S. 
92/S.R. 600) from north of Educators Road to north of Tomoka Farms Road to rehabilitate the asphalt 
pavement and extend the life of the existing roadway. 

437942-1 International Speedway Blvd (U.S. 92/S.R. 600) Safety Improvements from the 
Halifax River Bridge to S.R. A1A 

• Contract: E54B1 
• Project Start: June 2023 
• Estimated Completion: Early 2025 
Update: The contractor is awaiting the final walkthrough before final acceptance. 

https://www.cflroads.com/project/445208-1
https://www.cflroads.com/project/437942-1
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This project involves widening International Speedway Boulevard (U.S. 92/S.R. 600) between the Halifax 
River Bridge and S.R. A1A to provide two travel lanes, a 6-foot-wide sidewalk headed westbound, and a 
10-foot-wide sidewalk headed eastbound. Improvements also include resurfacing along International 
Speedway Boulevard, building a raised median, and upgrading the traffic signals at Halifax Avenue, 
Peninsula Drive (S.R. 441), Grandview Avenue and S.R. A1A. 

429556-1 S.R. 44 over the St. John’s River Bridge Replacement  
• Contract: T5706  
• Project Start: July 2020  
• Estimated Completion: Early 2025 
Update: The contractor is working on paving operations. 

  
The purpose of this project is to replace the existing State Road (S.R.) 44 bridge over the St. Johns 
River, also known as the Whitehair Bridge, with a high-level fixed span bridge. During construction, 

https://www.cflroads.com/project/429556-1
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the existing S.R. 44 bridge will remain open for drivers to use while the new bridge is constructed to the 
south of the existing bridge. After construction, the existing bridge will be removed. 

447117-1 US 1 NB Bridge Replacement over Turnbull Creek 
• Contract: T5830 
• Project Start: November 2024 
• Estimated Completion: Late 2025 
Update: The contractor is working on pile driving. 

  
The purpose of this project is to replace the northbound U.S. 1 bridge over Turnbull Creek in 
southeastern Volusia County. This project is located just north of Scottsmoor and south of Oak Hill. This 
project will replace the northbound bridge with a slightly higher and wider structure meeting current 
standards. The 12-foot-wide travel lanes will remain. The project also includes milling and resurfacing 
the bridge and the approaches as well as restriping. 

447089-1 US 1 from Reed Canal Road to Ridge Blvd and Spruce Creek Bridge Approaches 
• Contract: T5833 
• Project Start: December 2024 
• Estimated Completion: Spring 2025 
Update: The contractor is working on paving operations, concrete pouring, and drainage 
installation. 

https://www.cflroads.com/project/447117-1
https://www.cflroads.com/project/447089-1
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The purpose of this project is to resurface two areas of U.S. 1 to extend the life of the existing roadway. 
The first area is from north of Reed Canal Road to south of Ridge Boulevard in South Daytona. 
Included within this segment is a plan to convert the existing on-street parking lanes to bicycle lanes.  
The second area is at the three bridges over Spruce Creek. The project will replace the asphalt leading 
up to the bridges in both directions of U.S. 1. 

442874-1 S.R. A1A from North of S.R. 40 (Granada Blvd) to North of Roberta Road 
• Contract: E54B2 
• Expected Project Start: January 2025 
• Estimated Completion: Fall 2026 
Update: The contractor is working on installing curb, drainage, and pedestrian 
enhancements. 

  

https://www.cflroads.com/project/442874-1
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This project will make improvements along State Road (S.R.) A1A from north of Granada Boulevard 
(S.R. 40) to north of Roberta Road in Ormond Beach. The project will repave this portion of S.R. A1A 
and enhance safety and operations for all users. 
To help encourage safer driving speeds, the project will introduce subtle alignment shifts and add curb 
and gutter along parts of the corridor. Improvements also include adding left turn lanes at the 
intersection of Neptune Avenue for enhanced traffic operations. 
Pedestrian safety enhancements include new sidewalk where possible on the east side of the road, as 
well as a shared-use path on the west side of the road. Existing pedestrian curb ramps will be 
upgraded to current Americans with Disabilities Act (ADA) standards. Raised midblock crossings with 
pedestrian activated signals will be installed. Traffic signal, lighting upgrades and drainage 
improvements will also be included. 

442884-1 S.R. A1A from North of International Speedway Blvd to Milsap Road 
• Contract: E54B2 
• Expected Project Start: January 2025 
• Estimated Completion: Fall 2026 
Update: The contractor is working on installing curb and median modifications. 

  
The goal of the project is to extend the service life of the roadway and enhance safety and operations 
for all users along the corridor. In addition to repaving this segment of S.R. A1A, the project will 
introduce subtle alignment shifts and raised intersections to help encourage safer driving speeds and 
enhance pedestrian safety. Traffic signal and lighting upgrades, as well as drainage improvements are 
included. 
Pedestrian safety enhancements include wider sidewalks, raised midblock crossings with pedestrian-
activated signals, and upgraded curb ramps to comply with the Americans with Disabilities Act (ADA).  
Goes with 446544-1 

https://www.cflroads.com/project/442884-1
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Friday, Jan. 31., a traffic shift will be implemented on State Road (S.R.) A1A between Milsap Road and 
University Boulevard. 

This traffic shift will convert the roadway to its final configuration and is expected to remain in place as 
the Florida Department of Transportation (FDOT) continues work on its project to improve safety and 
traffic operations in this corridor.  

Northbound and southbound traffic has been shifted toward the medians to provide space for crews 
working in the outside lanes. The center turn lanes within the medians will be maintained. 

The speed limit of 35 mph throughout the corridor will be maintained for the duration of the project. 

FDOT advises motorists to reduce their speed, follow posted signage, and exercise extra caution in the 
work zone. Construction schedules are subject to change due to inclement weather or other unforeseen 
circumstances. 

 
446544-1 S.R. A1A at Williams Avenue 

• Contract: E54B2 
• Expected Project Start: January 2025 
• Estimated Completion: Fall 2026 
Update: The contractor is working from north of International Speedway Boulevard to Milsap 
Road and will proceed with the signal upgrades when this intersection is reached. See 
442884-1 updates. 

  
The purpose of this project is to provide traffic signal upgrades at the intersection of State Road (S.R.) 
A1A (Atlantic Avenue) and Williams Avenue. This project also includes pedestrian lighting, curb ramp 
and sidewalk upgrades, drainage pipe and structures along with signing and pavement markings.  
Goes with 442884-1 

UPCOMING FLAGLER COUNTY PROJECTS 

https://www.cflroads.com/project/446544-1
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There are no upcoming projects at this time. 

FLAGLER COUNTY 
441990-3 I-95 (S.R. 9) Virtual Weigh-In-Motion Station 

• Contract: T9030 
• Project Start: May 2024 
• Estimated Completion: Early 2025 
Update: The contractor is awaiting the final walkthrough before final acceptance. 

  
The Florida Department of Transportation (FDOT) is constructing virtual Weigh-In-Motion (WIM) and 
associated Intelligent Transportation System features for the northbound and southbound truck weigh 
stations in Flagler County. These improvements will be installed along Interstate 95 (I-95) from the Palm 
Coast Parkway interchange (Exit 289) to approximately 2 miles south of the State Road 100 (East Moody 
Boulevard) interchange. 
WIM systems utilize sensors embedded in the pavement to record the weights of moving commercial 
vehicles and allow underweight vehicles to bypass the weigh station. Because WIM systems do not 
require vehicles to stop, they help reduce congestion and keep goods moving to their destination. 

445219-1 S.R. 100 from N. Palmetto Street to Old Kings Road South 
• Contract: T5801 
• Project Start: April 2024 
• Estimated Completion: Summer 2025 
Update: The contractor is working on camera work, concrete removal, signal work, curb 
installation, and handrail installation. 

https://www.cflroads.com/project/441990-3
https://www.cflroads.com/project/445219-1
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The purpose of the project is to resurface State Road (S.R.) 100 from east of N. Palmetto Road in Bunnell 
to east of Old Kings Road in Palm Coast to extend the service life of the existing roadway. Improvements 
include constructing 6-foot-wide sidewalks to close sidewalk gaps where existing right of way allows and 
improving pedestrian features at intersections within the project limits. The project will also upgrade traffic 
signals at two existing intersections with new signal poles and install Wrong Way Driving devices at the I-
95 interchange off-ramps. 

439156-1 & 447082-1: S.R. 11 Resurfacing from the Volusia County Line to U.S. 1 
• Contract: T5809 
• Estimated Start: March 2024 
• Estimated Completion: Summer 2025 
Update: The contractor is working on installing signage, placing sod, and paving operations. 

439156-1 447082-1 

  

https://www.cflroads.com/project/439156-1
https://www.cflroads.com/project/447082-1
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The purpose of the project is to construct a roundabout 
at the intersection of State Road (S.R.) 11 (Perkins 
Highway) and County Road (C.R.) 304 in Flagler 
County to enhance safety and operations.  

The purpose of this project is to repave State Road 
(S.R.) 11 from the Volusia County line to south of 
County Road (C.R.) 304 and from north of C.R. 304 
to U.S. 1 in Flagler County. Additional improvements 
include the construction of a shared-use path, signal 
improvements, and minor widening.  

445216-1 US 1 (SR 5) from East Ridgewood Ave to north of Palm Coast Pkwy 
• Contract: T5825 
• Project Start: November 2024 
• Estimated Completion: Late 2025 
Update: The contractor is working on paving operations, shoulder widening, conduit 
installation, and pedestrian enhancements. 

  

https://mail.cflroads.com/project/445216-1


 
Florida Department of Transportation 

RON DESANTIS 
GOVERNOR 

719 South Woodland Boulevard 
DeLand, Florida 32720-6834 

JARED W. PERDUE, P.E. 
SECRETARY 

 
 

www.fdot.gov 

The purpose of the project is to repave this segment of U.S. 1 (State Road (S.R.) 5) to extend the service 
life of the existing roadway. To enhance safety, the project proposes to convert the existing median 
opening at East Plane Street to a directional median opening. Other improvements include constructing 
6-foot-wide sidewalk to close sidewalk gaps where existing right of way allows and upgrading pedestrian 
features at intersections within the project limits. 

 

FLAGLER AND VOLUSIA COUNTIES 

450227-1 I-95/SR-9 Wrong Way Vehicle Detection System Installation at Palm Coast 
Parkway interchange, I-95 at Matanzas Woods Parkway interchange, and at I-4 at SR 44 
interchange 

• Contract: E59B4 
• Project Start: January 2024 
• Estimated Completion: Early 2025 
Update: This project has been final accepted. 

  

https://www.cflroads.com/project/450227-1
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The purpose of this project is to install wrong way vehicle detection systems (WWVDS) on interstate off-
ramps to notify drivers, traffic emergency responders, and law enforcement of a wrong way driving 
activity. The goal of this project is to enhance safety for the travelling public by deterring and minimizing 
accidents due to wrong way driving. This technology will be implemented at all 6 ramps on I-95 at Palm 
Coast Parkway interchange, I-95 at Matanzas Woods Parkway interchange, and at I-4 at SR 44 
interchange. The WWVDS initiative supports the FDOT’s commitment to achieving zero fatalities and 
serious injuries on the State Highway System. For more information on the WWVDS initiative and 
technology visit https://www.fdot.gov/traffic/teo-divisions.shtm/cav-ml-stamp/Wrong-Way-driving 

450227-4 SR 421, Volusia County and Old Dixie Hwy, Flagler County Wrong Way Vehicle 
Detection System Installation 

• Contract: E53F8 
• Project Start: November 2024 
• Estimated Completion: Summer 2025 
Update: The contractor is working on conduit and cabinet installation.  

  
The purpose of this project is to install wrong way vehicle detection systems (WWVDS) on 
interstate off-ramps to notify drivers, traffic emergency responders, and law enforcement of a wrong 
way driving activity. The goal of this project is to enhance safety for the travelling public by 
deterring and minimizing accidents due to wrong way driving. This technology will be implemented 
at SR 421, Volusia County and Old Dixie Hwy, Flagler County. The WWVDS initiative supports the 
FDOT’s commitment to achieving zero fatalities and serious injuries on the State Highway System. 

452444-1 & 452443-1 SR A1A Road/Slope Protection from SR 5 to Flagler Road and 
Volusia/Flagler County Line to Osprey Road 

• Contract: H5461 
• County: Flagler  

https://www.fdot.gov/traffic/teo-divisions.shtm/cav-ml-stamp/Wrong-Way-driving
https://www.cflroads.com/project/450227-4
https://www.cflroads.com/project/452444-1
https://www.cflroads.com/project/452443-1
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• Estimated Start: March 2024 
• Estimated Completion: Fall 2025 
Update: The contractor is working on final grading and constructing crossovers. 

 
• Contract: H5461 
• County: Volusia 
• Estimated Start: March 2024 
• Estimated Completion: Fall 2025 
Update: The contractor is working on guide wall construction, auger cast piles, crossover 
demolition, and cap construction. 

 
452444-1 452443-1 

  

  
The purpose of this project is to construct a buried 
seawall in southern Flagler County to provide long-
term protection for State Road (S.R.) A1A. The 
seawall will begin at South Central Avenue and 
extend south to the Flagler County line. The wall will 
continue to north of High Bridge Road in Volusia 
County. Construction is expected to begin near 
South Central Avenue in late February. 

The purpose of this project is to construct buried 
seawalls in Volusia County to provide long-term 
protection for State Road (S.R.) A1A. The first 
location is from south of Sunrise Avenue to Marlin 
Drive. The second location begins one-half mile 
north of High Bridge Road and continues to the 
Flagler County line. 
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The Volusia County portion is covered under 
project 452443-1, and is estimated to begin 
construction in Summer 2024. 
The project was recommended in the S.R. A1A 
Resiliency Plan, which was a joint effort by 
representatives from the FDOT, Flagler County, the 
City of Flagler Beach, and Volusia County to explore 
options to repair and strengthen S.R. A1A in Flagler 
and Volusia counties. 

The Flagler County portion is covered under 
project 452444-1, and is estimated to begin 
construction in Summer 2024. 
The project was recommended in the S.R. A1A 
Resiliency Plan, which was a joint effort by 
representatives from the FDOT, Flagler County, 
the City of Flagler Beach, and Volusia County to 
explore options to repair and strengthen S.R. A1A 
in Flagler and Volusia counties. 

 
 

http://www.cflroads.com/project/452443-1
https://www.cflroads.com/project/452444-1


CAC/TCC MEETINGS
March 18, 2025

4. PRESENTATION & DISCUSSION ITEMS
C. Volusia County and Flagler County Construction
Reports

https://www.volusia.org/core/fileparse.php/5943/urlt/CPS_Final_FY23_24_Q2_ADA.pdf






CAC/TCC MEETINGS
March 18, 2025

5. STAFF COMMENTS



CAC/TCC MEETINGS
March 18, 2025

6. CAC/TCC MEMBER COMMENTS



CAC/TCC MEETINGS
March 18, 2025

7. INFORMATION ITEMS 
A.   CAC & TCC Attendance Records
B.   Upcoming TPO Events
C. TPO Outreach and Activities
D. Vision Zero Action Plan Community Workshops Flyer
E. Central Florida Safety Summit Save the Date Flyer



1
2
3

Community Workshop
Thursday, March 20, 2025
3:00pm - 5:00pm
Sanborn Activity Center 
Meeting Room #3
815 South Alabama Avenue
DeLand, FL, 32724

Community Workshop
Thursday, April 3, 2025
3:00pm - 5:00pm
Daytona Beach International Airport
Airline Room 
700 Catalina Drive 
Daytona Beach, FL 32114

Community Workshop 
Thursday, April 17, 2025
3:00pm - 5:00pm
Palm Coast Community Center
Sunshine Room #112
305 Palm Coast Parkway NE
Palm Coast, FL 32137



Friday, MAY 9, 2025 | 10AM - 2PM
 Daytona Beach, FL

Daytona International Speedway (Midway Suites)

A celebration of the implementation of the  
Central Florida Safety Strategic Plan.

Working together toward a future with zero traffic deaths.

Save the date and stay safe!
Formal invitation with registration & sponsorship costs and 

more details to come in early April 2025

2nd Annual

Central Florida SAFETY SUMMIT
Daytona Beach, FL

The Florida Department of Transportation District 5 
and partners across Central Florida invite you to 

the 2nd Annual Central Florida Safety Summit.



CAC/TCC MEETINGS
March 18, 2025

8. ADJOURNMENT

The next CAC & TCC meetings will be on 
April 15, 2025
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