Technical Coordinating Committee (TCC)
Daytona Beach International Airport Airline Room

Daytona Beach FL 32114

TCC Members Physically Present:
Andrew Holmes

Belinda Williams-Collins
Jonathan Knight

Bill Freeman

Simone Kenny

Shane Corbin

Becky Mendez, Chairperson
Patty Rippey

Tim Burman

Becky Witte

Robert “BJ” Voges

Ralf Heseler

Kia Powell (non-voting advisor)

TCC Members Virtually Present:
Brian Woodworth

Gwyn Herstein

Jessica Entwistle

Jonathan Lord

Hamid Tabbassian

Phong Nguyen

TCC Members Absent:
Adrian Calderin (excused)
Steven Bapp

Joe Barker

Ryan Solstice

Dallas Young (excused)
Roy Sieger

Trevor Martin

Brian Walker (excused)
Lee Evett

Shawn Finley

Noel Eaton

Mark Karet

Adam Thornton

Omar Atallah

Jay Williams

Others Physically Present:

Pamela Blankenship, Recording Secretary
Colleen Nicoulin

Stephan Harris

Jonathan Scarfe

Jim Wood

Steve Shams

Others Virtually Present:
Rosemary Culhane
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Deltona
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Flagler County
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Deltona
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Representing:
Bunnell
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DeBary Alternate
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Edgewater Alternate

Flagler County Aviation

Flagler County Transit

Holly Hill

Lake Helen

Ormond Beach

Ormond Beach Alternate
Pierson

South Daytona

Volusia County Traffic Engineering
VC Traffic Engineering Alternate

Representing:
TPO Staff

TPO Staff

TPO Staff
FDOT
Kimley-Horn
Volusia County

Representing:
Innovo Partners
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1. Call to Order / Roll Call / Determination of Quorum

Technical Coordinating Committee (TCC) Chairperson Becky Mendez called the Volusia-Flagler Transportation
Planning Organization (TPO) TCC meeting to order at 3:02 p.m. The roll was called and it was determined that a
quorum was physically present. The meeting was held in a hybrid format with twelve voting and one non-voting
member physically present and five voting and two non-voting members virtually present.

The Pledge of Allegiance was given.

MOTION: A motion was made by Mr. Holmes to allow members attending virtually to participate and
vote. The motion was seconded by Ms. Witte and carried unanimously.

2. Public Comment/Participation

There were no public comments.

3. Action Items
A. Review and Approval of the November 19, 2024, 2024 TCC Meeting Minutes

MOTION: A motion was made by Mr. Heseler to approve the November 19, 2024 TCC minutes. The
motion was seconded by Ms. Witte and carried unanimously.

B. Review and Recommend Approval of Resolution 2025-## Amending the FY 2024/25 to FY 2028/29
Transportation Improvement Program (TIP) (Roll Call Vote Required)

Ms. Nicoulin explained that this amendment was for two transit projects that received Federal Transit
Administration (FTA) grants. The projects are required to be amended into the TPO's Transportation
Improvement Program (TIP).

MOTION: A motion was made by Mr. Holmes to recommend approval of Resolution 2025-## amending
the FY 2024/25 to FY 2028/29 Transportation Improvement Program (TIP). The motion was
seconded by Ms. Witte and carried unanimously by roll call vote.

C. Review and Recommend Approval of Resolution 2025-## adopting the 2025 Volusia-Flagler TPO Safety Data
and Targets

Ms. Nicoulin stated that every year Departments of Transportation are required to adopt safety targets. FDOT
adopted its targets last August. Once they adopt their targets the TPO has 180 days to either support those
targets or set our own. She explained the history of the TPQ’s safety targets; the TPO is recommending all
targets be set at zero as in prior years. This reflects the Safe Streets and Roads for All (SS4A) grant that the TPO
was awarded and is a requirement of the grant. She reviewed the statistics that were provided in the agenda.

Mr. Lord asked why February and March were the worst months for deaths and serious injuries.

TPO staff stated they would look into finding out what the reasons could be.

MOTION: A motion was made by Mr. Heseler to recommend approval of Resolution 2025-## adopting
the 2025 Volusia-Flagler TPO Safety Data and Targets. The motion was seconded by Ms.

Witte and carried unanimously.

D. Appointment of Vision Zero Comprehensive Safety Action Plan Task Force Members

Mr. Harris explained the history of the SS4A grant that the TPO was awarded noting that the TPO will be utilizing
VHB as the consultant for the Vision Zero Comprehensive Safety Action Plan (CSAP) that will be developed. The
development of the plan began in December and will be finalized and adopted in June. He added that the TPO
is looking for volunteers to serve on the Vision Zero CSAP Task Force which will be comprised of business and
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community stakeholders, law enforcement, and TPO committee members. There are three virtual meetings

scheduled: January 29, March 26, and May 28; all from 2:00 pm to 4:00 pm. The purpose of the Task Force is to

provide feedback on the draft plan and hot spots identified by the consultant. The draft plan will be presented

to the committees in April.

Ms. Mendez volunteered herself and/or Joe Ruiz from Orange City.

Ms. Kenny and Mr. Knight volunteered.

Mr. Holmes stated that someone from Daytona Beach would participate in the Task Force.

Ms. Blankenship indicated that Ms. Herstein who was virtually present had volunteered.

Ms. Williams-Collins volunteered.

MOTION: A motion was made by Ms. Witte to appoint the following TCC members to the Vision Zero
Comprehensive Safety Action Plan Task Force: a Daytona Beach representative, an Orange
City representative, Ms. Kenny, Mr. Lord, Ms. Williams-Collins, and Ms. Herstein. The motion

was seconded by Mr. Heseler and carried unanimously.

4, Presentation Items
A. Presentation and Discussion of FDOT’s Tentative Work Program Public Hearing for FY 2025/26 to 2029/2030

Mr. Jonathan Scarfe, FDOT MPO Liaison Administrator for D5, gave a PowerPoint presentation on the FY
2025/26 to 2029/30 FDOT tentative Work Program. He reviewed the schedule for the Work Program and the
funding. He also shared the project additions, deletions, and deferrals. He reviewed FDOT’s response to
Hurricanes Helene and Milton and showed a video documenting that response.

B. Presentation and Discussion of the Development of the Volusia-Flagler 2050 Long Range Transportation Plan

(LRTP)

Mr. Jim Wood, Kimley-Horn, gave a PowerPoint presentation explaining what the 2050 Long Range
Transportation Plan (LRTP) is, its draft goals and objectives, finances, the draft Public Involvement Plan (PIP),
and the schedule. He asked the members to provide comments on the LRTP goals, objectives, and PIP before
the committee’s review and recommended approval in February. The adoption date of the 2050 LRTP is
September 23, 2025, with an update occurring every five years.

Ms. Nicoulin noted that this was a refinement of the 2045 LRTP and requested the members provide comments
on the draft vision, goals, objectives, and Public Involvement Plan (PIP).

C. FDOT Report

Ms. Powell provided an overview of the FDOT report, noting that the latest project updates can be accessed at
www.cflroads.com. She announced that the 2055 Florida Transportation Plan (FTP) was still ongoing and public
participation opportunities were available at www.FloridaFTP.com and she would be giving a presentation on
the FTP next month; SR A1A Improvements Open House on February 13, 2025, at 5:30 pm at the Shores
Community Center; and FDOT’s Construction Career Days on January 30-31, 2025.

D. Volusia and Flagler County Construction Reports

The Volusia County and Flagler County Construction Reports were provided in the agenda.

5. Staff Comments

Ms. Nicoulin announced that the Call for Projects would open following tomorrow’s TPO Board meeting. The
deadline to submit projects will be extended an additional month to the end of March. She added that the TPO has
hired a new Administrative Assistant, Ms. Melanie Pruneau, who will be starting on Monday.
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6. TCC Member Comments

There were no TCC member comments.

7. Information ltems
A. CAC & TCC Attendance Records
B. Upcoming TPO Events
C. TPO Outreach and Activities

8. Adjournment

There being no further business, the TCC meeting adjourned at 3:56 p.m.
VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION
Ms. BECKY MENDEZ, CHAIRPERSON
TECHNICAL COORDINATING COMMITTEE (TCC)

CERTIFICATE:

The undersigned duly qualified and acting Recording Secretary of the Volusia-Flagler TPO certified that the foregoing is a true
and correct copy of the minutes of the January 21, 2024 regular meeting of the Technical Coordinating Committee (TCC),
approved and duly signed this 18" day of February 2025.

,"ﬁMELA BLANKENSHIP, RECORDING SECRETARY
VOLUSIA-FLAGLER TRANSPORTATION PLANNING ORGANIZATION

** A recording of the January 21, 2025 TCC meeting is available upon request.

Technical Coordinating Committee (TCC) Minutes January 21, 2025
Page 4



