
 

Beverly Beach DeBary Flagler Beach New Smyrna Beach Palm Coast South Daytona 
Bunnell DeLand Flagler County Oak Hill Pierson Volusia County 
Daytona Beach Deltona Holly Hill Orange City Ponce Inlet 
Daytona Beach Shores Edgewater Lake Helen Ormond Beach Port Orange 

Please be advised that the River to Sea Transportation Planning Organization (TPO) CITIZENS ADVISORY 
COMMITTEE (CAC) & TECHNICAL COORDINATING COMMITTEE (TCC) will be meeting on: 

DATE: Tuesday, January 19, 2021  
TIME: 1:15 P.M. (CAC) & 3:00 P.M. (TCC)  
PLACE: River to Sea TPO Conference Room 

2570 W. International Speedway Blvd., Suite 100 
Daytona Beach, Florida 32114 

CAC/TCC Meetings 
Tue, Jan 19, 2021 1:15 PM and 3:00 PM (EST) Respectively 

Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/605847349 

You can also dial in using your phone. 
United States (Toll Free): 1 877 309 2073 

United States: +1 (571) 317-3129 
Access Code: 605-847-349 

New to GoToMeeting? Get the app now and be ready  when your first meeting starts: 
https://global.gotomeeting.com/install/605847349 

****************************************************************************************** 
Ms. Nora Jane Gillespie, CAC Chairperson Ms. Becky Mendez, TCC Chairperson 

CAC & TCC AGENDA 
I. CALL TO ORDER/ROLL CALL/DETERMINATION OF QUORUM/PLEDGE OF ALLEGIANCE

II. PUBLIC COMMENT/PARTICIPATION (Public comments may be limited to three (3) minutes at the discretion of the 
Chairperson)

III. ACTION ITEMS

A. REVIEW AND APPROVAL OF THE NOVEMBER 17, 2020 CAC/TCC MEETING MINUTES (Contact: 
Debbie Stewart) (Enclosure, CAC pages 3-9; TCC pages 3, 10-13)

B. REVIEW AND RECOMMEND APPROVAL OF RESOLUTION 2021-## AMENDING THE FY 2020/21 
TO 2024/25 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) (Contact: Colleen Nicoulin) (Enclosure, 
pages 14-17)

MASKS MUST BE WORN 
BY MEMBERS 

PHYSICALLY PRESENT 
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IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS

A. PRESENTATION AND DISCUSSION OF UPDATED R2CTPO SAFETY DATA AND TARGETS (Contact:
Colleen Nicoulin) (Enclosure, pages 18-26)

B. PRESENTATION AND DISCUSSION OF PROPOSED AMENDMENTS TO THE FY 2020/21 AND
2021/22 UNIFIED PLANNING WORK PROGRAM (UPWP) (Contact: Colleen Nicoulin) (Enclosure, pages
27-28)

C. PRESENTATION AND DISCUSSION OF R2CTPO CALL FOR PROJECTS WORKSHOP (TCC ONLY)
(Contact: Colleen Nicoulin) (Enclosure, page 29)

D. PRESENTATION AND DISCUSSION OF VOTRAN’S TRANSIT DEVELOPMENT PLAN (TDP) MAJOR
UPDATE, TRANSPORTATION DISADVANTAGED SERVICE PLAN (TDSP), AND COMPREHENSIVE
OPERATIONAL ANALYSIS (COA) (Contact:  Stephan Harris) (Enclosure, pages 30-39)

E. PRESENTATION AND OVERVIEW OF CONNECT 2045 LONG RANGE TRANSPORTATION PLAN
(LRTP) REPORT (Contact: Colleen Nicoulin) (Enclosure, page 40)

F. FDOT REPORT (Contact: Anna Taylor, FDOT District 5) (Enclosure, pages 41-44)

G. VOLUSIA COUNTY AND FLAGLER COUNTY CONSTRUCTION REPORTS (Contact: Volusia County & Flagler
County Traffic Engineering) (Enclosure, pages 45-47)

V. STAFF COMMENTS (Enclosure, page 48)
→ R2CTPO Awards Announcement

VI. CAC/TCC MEMBER COMMENTS  (Enclosure, page 48)

VII. INFORMATION ITEMS (Enclosure, pages 48-54)
→ CAC & TCC Attendance Records
→ November/December 2020 TPO Outreach and Events
→ November 25, 2020 TPO Board Meeting Cancellation Notice
→ 2021 R2CTPO Meeting Schedule

VIII. ADJOURNMENT (Enclosure, page 48)
**The next CAC and TCC meetings will be on Tuesday, February 16, 2021** 

*************************************************************************************************************************************** 
Individuals covered by the Americans with Disabilities Act of 1990 in need of accommodations for this public meeting should contact the River to Sea TPO office, 2570 
W. International Speedway Blvd., Suite 100, Daytona Beach, Florida 32114-8145; (386) 226-0422, extension 20416, at least five (5) working days prior to the meeting
date. 

If any person decides to appeal a decision made by this board with respect to any matter considered at such meeting or hearing, he/she will need a record of the 
proceedings including all testimony and evidence upon which the appeal is to be based.  To that end, such person will want to ensure that a verbatim record of the 
proceedings is made. 

The River to Sea TPO does not discriminate in any of its programs or services. To learn more about our commitment to nondiscrimination and diversity, visit our Title 
VI page at www.r2ctpo.org or contact our Title VI/Nondiscrimination Coordinator, Pamela Blankenship, at 386-226-0422, extension 20416, or pblankenship@r2ctpo.org.  
Persons who require translation services, which are provided at no cost, should contact the River to Sea TPO at (386) 226-0422 or by email at PBlankenship@r2ctpo.org 
at least five (5) business days prior to the event. 
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          MEETING SUMMARY 
CAC & TCC 

JANUARY 19, 2021 
  
III. ACTION ITEMS 
 

A. REVIEW AND APPROVAL OF NOVEMBER 17, 2020 CAC/TCC MEETING MINUTES  
 
Background Information: 
 
Minutes are prepared for each CAC and TCC meeting and said minutes must be approved by their 
respective committees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION REQUESTED: 

MOTION TO APPROVE THE NOVEMBER 17, 2020 CAC/TCC MEETING MINUTES 
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 Citizens’ Advisory Committee (CAC) 
Meeting Minutes  

November 17, 2020 
 

CAC Members Physically Present:      Representing: 
Erika Benfield        DeBary 
Janet Deyette         Deltona 
Daniel Klasel, Jr.          Edgewater 
Gilles Blais          Holly Hill  
Bob Storke          Orange City 
Alan Peterson, Vice Chairperson       Palm Coast 
Paul Martel         Pierson Alternate 
Joe Villanella          Ponce Inlet 
Bobby Ball         Port Orange 
Dave Castagnacci        Volusia County Chair 
Elizabeth Alicia Lendian        Volusia County at Large 
Edie Biro        Votran (CTC) 
Melissa Winsett (non-voting)      Volusia County Traffic Engineering 
 
CAC Members Virtually Present:      Representing: 
Nora Jane Gillespie, Chairperson         New Smyrna Beach 
Roger Strcula           Ormond Beach 
Susan Elliott        Pierson 
Patricia Lipovsky        Volusia County D-2 
Rakinya Hinson (non-voting advisor)       FDOT District 5  
 
CAC Members Absent:       Representing: 
Mary Dioguardi        Flagler Beach 
Marcia Stevens-Foltz        Flagler County  
Faith Alkhatib (non-voting)      Flagler County Traffic Engineering 
Tisha Peterson           Flagler County Public Transportation 
Rick Basso         Lake Helen 
Jack Delaney         South Daytona 
 
Others Present:        Representing: 
Debbie Stewart, Recording Secretary     TPO Staff 
Colleen Nicoulin        TPO Staff 
Pam Blankenship        TPO Staff   
Lois Bollenback        TPO Staff 
Stephan Harris        TPO Staff 
 

I. Call to Order / Roll Call / Determination of Quorum/Pledge of Allegiance 
 
Vice Chairperson Peterson called the meeting of the River to Sea Transportation Planning Organization (TPO) Citizens 
Advisory Committee (CAC) to order at 1:15 p.m. The roll was called and it was determined that a quorum was 
physically present.  Due to the COVID-19 virus, the meeting was held in a hybrid format with twelve voting and one 
non-voting members physically present and four voting and one non-voting members virtually present.   
 
Vice Chairperson Peterson stated the members attending virtually are doing so because of social distancing 
restrictions associated with COVID-19.  Rulings from the Florida Attorney General require that the members physically 
present take a vote to allow virtual participation and voting due to “extraordinary circumstances”. 
 
Chairperson Gillespie took over as Chairperson virtually. 
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MOTION:   A motion was made by Mr. Klasel to allow CAC members attending virtually to participate and 
vote.  The motion was seconded by Mr. Storke and carried unanimously. 

 
II. Press/Citizen Comments 

 
There were no press/citizen comments. 

 
III. Action Items 

 
A. Review and Approval of October 20, 2020 CAC Meeting Minutes 

 
MOTION:     A motion was made by Mr. Peterson to approve the October 20, 2020 CAC meeting minutes. 

The motion was seconded by Ms. Biro and carried unanimously. 
 

B. Review and Recommend Approval of Resolution 2020-## Amending the FY 2020/21 to 2024/25 
Transportation Improvement Program (TIP) 

 
Ms. Nicoulin stated this TIP amendment includes four projects; the I-95/Pioneer Trail interchange project is 
currently in the TIP and this amendment revises current year funding and adds right-of-way funding through 
2025.  The other three projects are new projects programmed into the TIP; two of those are transit related grant 
projects and the last project is a safety project adding new wrong-way driving countermeasures along I-95 in 
West Volusia County. 
 
Mr. Peterson referred to the I-95/Pioneer Trail interchange project and the additional funds being added and 
asked where those funds were coming from and if it would delay other projects. 
 
Ms. Nicoulin replied no, the money is not coming from other projects; state funds are being programmed on to 
this project.  This project is in the 2045 Long Range Transportation Plan (LRTP) as well as the TIP. 
 
Mr. Peterson referred to the three new projects being added to the TIP and asked would they defer other 
projects on the list.   
 
Ms. Nicoulin replied no; they are new projects with available funding.  The wrong-way driving countermeasures 
safety project along I-4 is a FDOT statewide initiative safety project.  The two transit projects are funded with 
grant money provided to non-profit organizations that assist seniors and persons with disabilities. 
 
Chairperson Gillespie noted this TIP amendment will be approved by a roll call vote. 
 
Ms. Nicoulin explained that although it has not been done in the past, the TPO’s new legal counsel has advised 
that certain documents that go before the advisory committees and TPO Board be approved with a roll call vote; 
the TIP amendment is one those documents. 

 
MOTION:          A motion was made by Mr. Storke to recommend approval of Resolution 2020-## amending 

the FY 2020/21 to 2024/25 Transportation Improvement Program (TIP).  The motion was 
seconded by Mr. Blais and carried unanimously by a roll call vote. 

 
C. Review and Recommend Approval of the Priority Project Applications for Traffic Operations/Safety and Local 

Initiatives Projects and Transportation Planning Studies 
 

Ms. Nicoulin stated this is the time of year TPO staff and the subcommittees meet to discuss the priority process, 
the schedule, and project applications.  The proposed priority process schedule is to open the Call for Projects 
on November 30, 2020 and close February 26, 2021.  The project applications have been reformatted to be 
Americans with Disabilities Act (ADA) accessible; there were no changes to the substance of the applications but 
the tables are now presented in a list format able be read by screen readers. 
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Mr. Klasel asked for confirmation that there were no major changes other than the tables being presented in a 
list format. 
 
Ms. Nicoulin replied the only other change is on the project implementation application; a check box has been 
added to indicate if the project being submitted is a mixed-use project; there were no changes to the criterion. 
 
Ms. Benfield referred to the request for a feasibility study and asked for an explanation. 
 
Ms. Nicoulin replied there are two applications for traffic operations; one for feasibility studies.  The TPO has 
two consultants on contract that are used to complete feasibility studies.  The other application is for project 
implementation. 
 
Ms. Benfield asked who pays for feasibility studies. 
 
Ms. Nicoulin replied annually, the TPO has sets aside of $100,000 to pay for traffic operations feasibility studies; 
there is also an additional $100,000 set aside for bicycle/pedestrian feasibility studies. 
 
Chairperson Gillespie asked if TPO staff would complete the road designation criterion prior to the applications 
being reviewed by the TIP Subcommittee. 
 
Ms. Nicoulin replied yes, staff will mark that criterion. 
 
Chairperson Gillespie asked what the decision was regarding the bicycle/pedestrian component percentage of 
a mixed-use project. 
 
Ms. Nicoulin replied that will be discussed during a later action item; however, the TPO Board settled on 20%. 
 
MOTION:          A motion was made by Mr. Peterson to recommend approval of the priority project 

applications for Traffic Operations/Safety and Local Initiatives projects and Transportation 
Planning studies.  The motion was seconded by Ms. Benfield and carried unanimously. 

 
D. Review and Recommend Approval of Resolution 2020-## Amending the Policy for the Annual Allocation of 

Surface Transportation Block Grant (STBG) Program Urban Attributable (SU) Funding and Other State and 
Federal Funds Identified in the 2045 Long Range Transportation Plan (LRTP) 

 
Ms. Nicoulin stated this resolution was presented last month and includes clarification on mixed-use projects; 
Paragraph 3 states the percentage of bicycle/pedestrian components for projects to be considered mixed-use 
is 20%.  There are no other changes to the resolution over what was presented last month. 
 
Mr. Peterson referred to mixed-use projects and commented that when project final cost estimates are 
presented, the cost is generally higher.  He asked what happens if the bicycle/pedestrian component of a project 
is originally less than 20% but a final cost estimate puts it over 20%; he asked if the BPAC would have to come 
up with the 20% then. 
 
Ms. Nicoulin replied the policy pertains to when the applications are being submitted; it will be determined if a 
project is mixed-use when the application is submitted.  At that time, it will be submitted and ranked in both 
categories.  If the cost increases significantly or if there is a change in scope later, it would go through the TPO’s 
cost overrun/cost increase policy. 
 
Mr. Peterson asked if traffic operations would bear the full cost of the increase regardless of a change in cost, 
unless it is a change in scope.  
 
Ms. Nicoulin replied potentially; it is hard to give an answer without an actual project example.  Currently, there 
is not a policy regarding mixed-use projects in the guiding resolution so it is being addressed with this update.  
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The policies are reviewed annually so if something like that were to come up, it would be addressed by updating 
the policy.   
 
Mr. Peterson recommended a policy be drafted to address an increase in cost because if it is determined the 
bicycle/pedestrian component becomes more than 20% it could affect their budget.  He believes there should 
be a policy to cover this type of situation. 
 
Ms. Nicoulin replied the TPO requires local governments to submit updated cost estimates annually and if at 
that time something arises that does not fit within the policy, that information is brought to the advisory 
committees and TPO Board.  It does not happen often; this TPO has a strong call for priority process program 
that is modeled across the state.   
 
Mr. Peterson stated his recommendation stands as he sees a problem in the future. 
 
Ms. Nicoulin replied she would do some research on it and reminded members the policy is reviewed every 
year. 

 
MOTION:          A motion was made by Mr. Storke to recommend approval of Resolution 2020-## amending 

the policy for the annual allocation of Surface Transportation Block Grant (STBG) Program 
Urban Attributable (SU) funding and other state and federal funds identified in the 2045 Long 
Range Transportation Plan (LRTP).  The motion was seconded by Ms. Deyette and carried 
unanimously. 

 
Ms. Benfield referred to Mr. Peterson’s comments and asked if a motion was needed to reconsider; she asked 
how his concern would be addressed. 
 
Ms. Nicoulin replied the motion was to pass the resolution as presented in the agenda. 
 
Mr. Peterson stated he is satisfied with staff researching his concern and bringing information back. 
 
Ms. Benfield asked if a date would be set to discuss it again. 
 
Ms. Nicoulin replied the policies pertaining to the Call for Projects are reviewed every year at the end of the 
cycle; this Call for Projects cycle at the end of this month.  Any changes to the policies will be brought back for 
the next cycle. 

 
E. Review and Recommend Approval of Resolution 2020-## Amending the Local Match Requirements Placed on 

Member Local Governments for Projects Prioritized for Funding by the TPO 
 
Ms. Nicoulin stated this resolution was presented last month and there have been no changes over what was 
presented.  The changes were minor; the word “minimum” was added in paragraph 1 to clarify the local match 
of 10% is the minimum; and paragraph 5 reiterates the minimum 10% local match is all a local government is 
required to contribute unless they commit to a higher amount. 

 
MOTION:          A motion was made by Mr. Storke to recommend approval of Resolution 2020-## amending 

the local match requirements placed on member local governments for projects prioritized for 
funding by the TPO.  The motion was seconded by Mr. Villanella and carried unanimously. 

 
F. Review and Recommend Approval of Resolution 2020-## Amending the Policy for Establishing and 

Maintaining Transportation Priority Projects 
 

Ms. Nicoulin stated this resolution was also presented last month and there have been no changes over what 
was presented.  The change to this policy is in paragraph 13 which clarifies the updated cost estimates required 
by local governments are for all unfunded projects or project phases.  If the project is currently programmed in 
the Work Program and has an updated cost, it must go through the TPO’s cost overrun/cost increase policy. 
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MOTION:          A motion was made by Mr. Peterson to recommend approval of Resolution 2020-## amending 

the policy for establishing and maintaining transportation priority projects.  The motion was 
seconded by Mr. Blais and carried unanimously. 

 
G. Cancellation of December CAC Meeting  

 
MOTION:          A motion was made by Ms. Biro to cancel the December CAC meeting.  The motion was 

seconded by Ms. Lendian and carried unanimously. 
 

IV. Presentation Items 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

A. FDOT Report 
 
The FDOT report was provided in the agenda.    
 
Ms. Lendian stated she asked last month what the pink flags are for that are placed along SR 15A/US 17 
up to DeLeon Springs on the west side of the road.  She asked for an update. 
 
Ms. Hinson replied she would follow up and provide the information to the TPO. 
 
Ms. Benfield referred to the signalization project at US 17/92 at Fort Florida Road and commented the 
estimated completion date is early 2021; she asked what early 2021 meant and if they are ahead of 
schedule. 
 
Ms. Hinson replied early 2021 would be the first quarter but she will get a more definitive answer and 
provide it to the TPO. 
 
Mr. Peterson stated he asked last month for instruction on how to read and understand the FDOT status 
reports; in particular, the original % and % to date of a project status.  He asked if someone could get 
back to this committee in January to explain it. 
 
Ms. Hinson replied she will provide that information to the TPO as well.  
 

B. Volusia and Flagler County Construction Reports 
 

The Volusia and Flagler County Construction Reports were provided in the agenda. 
 
Ms. Winsett referred to the Volusia County Construction Report and noted new items are underlined including 
the Orange Camp Road four-lane widening project from MLK Boulevard to I-4 which is now under construction.  
The report still shows the new Veteran’s Memorial Bridge as under construction because they are completing 
punch list items.  There are quite a few projects under design that she tried to get updates on but it varies based 
on the project size.  For additional information, she directed members to the county website, www.volusia.org; 
a web-based interactive map program is also available on the website. 
 
Mr. Storke referred to project 4 under design, the Spring to Spring Trail from Lake Beresford to Grand Avenue, 
which states “design solicitation advertised” and asked when it was advertised. 
 
Ms. Winsett replied it was advertised last month so it could be done by now but she will get back to him. 
 
Chairperson Gillespie asked for the status of project 14 under design, Old Mission Road from West Park to 
Josephine. 
 
Ms. Winsett replied she does not know how long the project has been advertised; she will find out and provide 
the information to the TPO.   
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V. Staff Comments 
 

(Handouts) 
 
Ms. Nicoulin referred to the Votran handout and announced Votran kicked off an 11-month project last month to update 
the Transit Development Plan (TDP), the Transportation Disadvantaged Service Plan (TDSP), and the Comprehensive 
Operations Analysis (COA).  There will be public outreach including public workshops, social media outreach and a survey.  
Votran is looking for volunteers for discussion group workshops that will be held around Volusia County to ensure 
participation is geographically diverse; it is her understanding those will be held next month.  Please contact Votran or 
Mr. Stephan Harris if members are interested in participating.   
 
Ms. Blankenship announced the TPO will hold its annual Toy Drive this year; typically, the toys are donated to the 
Children’s Home Society of Volusia/Flagler Counties but they are only accepting cash donations; the toys will be donated 
to the Department of Children and Families which covers Volusia and Flagler Counties.  Toys can be dropped off anytime 
between now and December 16, 2020.  TPO staff will hold a thank you for committee and members on December 16, 
2020 between 4:00 pm and 6:00 pm.  There will be social distancing. 
 

VI.     CAC Member Comments    
 

Ms. Lipovsky asked if anything is being done about the graffiti on the new Veteran’s Memorial Bridge or who she could 
contact about it. 
 
Ms. Winsett replied she would look into it and get back to the TPO with information; it is a county bridge. 

 
VII.   Information Items 
 

→ CAC & TCC Attendance Records 
→ October 28, 2020 River to Sea TPO Board Meeting Summary 
→ October TPO Outreach and Events 
→ 2021 R2CTPO Meeting Schedule 

 
 VIII. Adjournment 

 
There being no further business, the CAC meeting adjourned at 2:04 p.m. 

 
 
 

RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
 

_______________________________________ 
MS. NORA JANE GILLESPIE, CHAIRPERSON 

CITIZENS’ ADVISORY COMMITTEE (CAC) 
 

 
CERTIFICATE: 
The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certified that the foregoing is a true and 
correct copy of the minutes of the November 17, 2020 regular meeting of the Citizens’ Advisory Committee (CAC), approved 
and duly signed this 19th day of January 2021. 
 
______________________________________ 
DEBBIE STEWART, RECORDING SECRETARY 
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
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Technical Coordinating Committee (TCC) 
Meeting Minutes  

November 17, 2020 
 

TCC Members Physically Present:      Representing: 
Andrew Holmes        Daytona Beach  
Ron Paradise        Deltona 
Darren Lear         Edgewater 
Brian Walker, Vice Chairperson       Holly Hill 
Rebecca Witte        Lake Helen 
Becky Mendez, Chairperson      Orange City 
Shawn Finley         Ormond Beach 
Jose Papa         Palm Coast 
Mark Karet         Pierson 
Tim Burman         Port Orange 
Melissa Winslett         V.C. Traffic Engineering  
Ralf Heseler        Votran 
 
TCC Members Virtually Present:      Representing: 
Matt Boerger        DeBary 
Belinda Collins       DeLand  
Aref Joulani        Ponce Inlet 
Rakinya Hinson (non-voting advisor)     FDOT District 5 
 

TCC Members Absent:       Representing: 
Rodney Lucas         Bunnell 
Stewart Cruz         Daytona Beach Shores 
Brian Peek        South Daytona 
Lauren Possinger (excused)      V.C. Emergency Management 
Adam Mengel        F.C. Traffic Engineering  
 
Others Present:        Representing: 
Debbie Stewart, Recording Secretary     TPO Staff 
Colleen Nicoulin        TPO Staff 
Lois Bollenback        TPO Staff  
Pam Blankenship        TPO Staff 
Stephan Harris        TPO Staff 
Jake Lunceford        Votran 
  

I. Call to Order / Roll Call / Determination of Quorum 
 
Chairperson Mendez called the meeting of the River to Sea Transportation Planning Organization (TPO) Technical 
Coordinating Committee (TCC) to order at 3:00 p.m. The roll was called and it was determined that a quorum was 
physically present.  Due to the COVID-19 virus, the meeting was held in a hybrid format with twelve voting and two 
non-voting members physically present and four voting and one non-voting member virtually present.   
  
MOTION:   A motion was made by Mr. Walker to allow TCC members attending virtually to participate and 

vote.  The motion was seconded by Mr. Paradise and carried unanimously. 
 
The Pledge of Allegiance was given. 
  

II. Press/Citizen Comments 
 
There were no press/citizen comments. 
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III. Action Items 
 

A. Review and Approval of October 20, 2020 TCC Meeting Minutes 
 
MOTION:     A motion was made by Mr. Lear to approve the October 20, 2020 TCC meeting minutes. The 

motion was seconded by Mr. Walker and carried unanimously. 
 

B. Review and Recommend Approval of Resolution 2020-## Amending the FY 2020/21 to 2024/25 
Transportation Improvement Program (TIP) 

 
Ms. Nicoulin stated this TIP amendment includes four projects; the I-95/Pioneer Trail interchange project is 
currently in the TIP and this amendment revises current year funding and adds right-of-way funding through 
2025.  The other three projects are new projects being programmed into the TIP; two are transit related grant 
projects and the last project is a safety project for new wrong-way driving countermeasures along I-95 in West 
Volusia County. 

 
MOTION: A motion was made by Mr. Lear to recommend approval of Resolution 2020-## amending the 

FY 2020/21 to 2024/25 Transportation Improvement Program (TIP).  The motion was seconded 
by Mr. Papa and passed unanimously by a roll call vote. 

 
C. Review and Recommend Approval of the Priority Project Applications for Traffic Operations/Safety and Local 

Initiatives Projects and Transportation Planning Studies 
 

Ms. Nicoulin stated there were no substantial changes to the traffic operations, local initiatives or planning 
studies project applications; however, they have been reformatted to be Americans with Disabilities Act (ADA) 
accessible. The criteria that were shown as tables are now presented in a list format able to be read by screen 
readers.  The Call for Projects will open November 30, 2020 and close February 26, 2021. 

 
MOTION: A motion was made by Mr. Walker to recommend approval of the priority project applications 

for Traffic Operations/Safety and Local Initiatives projects and Transportation Planning 
studies.  The motion was seconded by Mr. Lear and passed unanimously. 

 
D. Review and Recommend Approval of Resolution 2020-## Amending the Policy for the Annual Allocation of 

Surface Transportation Block Grant (STBG) Program Urban Attributable (SU) Funding and Other State and 
Federal Funds Identified in the 2045 Long Range Transportation Plan (LRTP) 

 
Ms. Nicoulin stated this resolution was presented last month and includes clarification on mixed-use projects; 
Paragraph 3 states the percentage of bicycle/pedestrian components for projects to be considered mixed-use 
is 20% which was recommended by the advisory committees and approved by the TPO Board.  There are no 
other changes to the resolution over what was presented last month. 

 
MOTION: A motion was made by Mr. Lear to recommend approval of Resolution 2020-## amending the 

policy for the annual allocation of Surface Transportation Block Grant (STBG) Urban 
Attributable (SU) funding and other state and federal funds identified in the 2045 Long Range 
Transportation Plan (LRTP).  The motion was seconded by Mr. Papa and passed unanimously. 

 
E. Review and Recommend Approval of Resolution 2020-## Amending the Local Match Requirements Placed on 

Member Local Governments for Projects Prioritized for Funding by the TPO  
 

Ms. Nicoulin stated there have been no changes to this draft resolution over what was presented last month.  
The changes were minor; the word “minimum” was added in paragraph 1 to clarify the local match of 10% is 
the minimum; and paragraph 5 reiterates the minimum 10% local match is all a local government is required to 
contribute unless they commit to a higher amount. 
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MOTION: A motion was made by Mr. Walker to recommend approval of Resolution 2020-## amending 
the local match requirements placed on member local governments for projects prioritized for 
funding by the TPO.  The motion was seconded by Mr. Lear and passed unanimously. 

 
F. Review and Recommend Approval of Resolution 2020-## Amending the Policy for Establishing and 

Maintaining Transportation Priority Projects 
 

Ms. Nicoulin stated this resolution was also presented last month and there have been no changes over what 
was presented.  The change to this policy is in paragraph 13 which clarifies the updated cost estimates required 
by local governments are for all unfunded projects or project phases.   

 
MOTION: A motion was made by Mr. Lear to recommend approval of Resolution 2020-## amending the 

policy for establishing and maintain transportation priority projects.  The motion was 
seconded by Mr. Walker and passed unanimously. 

 
G. Cancellation of the December TCC Meeting 

 
MOTION: A motion was made by Mr. Lear to cancel the December TCC meeting.  The motion was 

seconded by Mr. Walker and passed unanimously. 
 

IV. Presentation Items 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

A. FDOT Report 
 

The FDOT report was provided in the agenda.   
 
Ms. Hinson announced FDOT will be updating the construction status reports to a format that is easier to read 
and will provide more direct project information.  It will be a bullet point format with a brief description of each 
project and project information.  She announced the Work Program public hearings have been rescheduled 
from December to January 11, 2021 through January 15, 2021 with an in-person public hearing the evening of 
January 14, 2021.  She will share details as they become available.  FDOT anticipates presenting the Work 
Program to the TPO during February and March. 
 

B. Volusia and Flagler County Construction Reports 
 
The Volusia and Flagler County Construction Reports were provided in the agenda. 
 
Ms. Winsett referred to the Volusia County Construction Report and noted new items are underlined including 
the Orange Camp Road four-lane widening project, from MLK Boulevard to I-4, which is now under construction.  
The report still shows the new Veteran’s Memorial Bridge as under construction because they are completing 
punch list items. 
 
Mr. Lear asked what was being done about the misspelled sign on the Veteran’s Memorial Bridge. 
 
Ms. Winsett replied that since the bridge is still under control of the contractor, they are responsible; she is 
trying to get an update.  There are quite a few projects under design that she tried to get updates on but it varies 
based on the project size.  For additional information, she directed members to the county website, 
www.volusia.org; a web-based interactive map program is also available on the website. 
 

V. Staff Comments 
 

(Handouts) 
 
Ms. Nicoulin referred to the Votran handout and announced Votran kicked off an 11-month project last month to update 
the Transit Development Plan (TDP), the Transportation Disadvantaged Service Plan (TDSP), and the Comprehensive 
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Operations Analysis (COA).  There will be public workshops, social media outreach and a survey.  Votran is looking for 
volunteers for discussion group workshops that will be held around Volusia County to ensure participation is 
geographically diverse; it is her understanding those will be held next month.  Please contact Votran or Mr. Stephan 
Harris if members are interested in participating.   

 
Ms. Blankenship announced the TPO will hold its annual Toy Drive this year; typically, the toys are donated to the 
Children’s Home Society of Volusia/Flagler Counties but they are only accepting cash donations; the toys will be donated 
to the Department of Children and Families which covers Volusia and Flagler Counties.  Toys can be dropped off anytime 
between now and December 16, 2020.  TPO staff will hold a thank you for committee and members on December 16, 
2020 between 4:00 pm and 6:00 pm.  There will be social distancing. 
 

VI. TCC Member Comments    
 

There were no member comments. 
 

VII.   Information Items 
→ CAC & TCC Attendance Records 
→ October 28, 2020 River to Sea TPO Board Meeting Summary 
→ October 2020 TPO Outreach and Events 
→ 2021 R2CTPO Meeting Schedule 

 
 VIII. Adjournment 

 
There being no further business, the TCC meeting adjourned at 3:20 p.m. 

 
 

RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
 

_______________________________________ 
MS. BECKY MENDEZ, CHAIRPERSON 

TECHNICAL COORDINATING COMMITTEE (TCC) 
 

 
CERTIFICATE: 
The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certified that the foregoing is a true and 
correct copy of the minutes of the November 17, 2020 regular meeting of the Technical Coordinating Committee (TCC), 
approved and duly signed this 19th day of January 2021. 
 
______________________________________ 
DEBBIE STEWART, RECORDING SECRETARY 
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
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MEETING SUMMARY 
CAC & TCC 

JANUARY 19, 2021 
 

III. ACTION ITEMS 
 

B. REVIEW AND RECOMMEND APPROVAL OF RESOLUTION 2021-## AMENDING THE FY 2020/21 
TO 2024/25 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 
 

Background Information: 
 
The proposed amendment to the FY 2020/2021 to 2024/2025 TIP programs current year Construction 
and CEI funding for the Lehigh Trailhead Project (FM# 4364731).  The proposed project is listed on Tier 
A of the R2CTPO Bicycle and Pedestrian List of Priority Projects. 
 
The proposed amendment is described in the enclosed Resolution 2021-## and Attachment “A”. 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION REQUESTED: 
 
MOTION TO RECOMMEND APPROVAL OF RESOLUTION 2021-## AMENDING THE FY 2020/21 TO 
2024/25 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 

14



 

RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
 

RESOLUTION 2021-## 
 

RESOLUTION OF THE RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
AMENDING THE FY 2020/21 TO FY 2024/25 

TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 
______________________________________________________________________________ 
  
 WHEREAS, the River to Sea Transportation Planning Organization (TPO) is the duly designated 
and constituted body responsible for carrying out the urban transportation planning and 
programming process for Volusia County and portions of Flagler County inclusive of the cities of 
Flagler Beach, Beverly Beach and portions of Palm Coast and Bunnell; and 
 
 WHEREAS, Florida Statutes 339.175; 23 U.S.C. 134; and 49 U.S.C. 5303 require that the 
urbanized area, as a condition to the receipt of federal capital or operating assistance, have a 
continuing, cooperative and comprehensive transportation planning process that results in plans 
and programs consistent with the comprehensively planned development of the urbanized area; 
and 
 

 WHEREAS, the River to Sea TPO shall annually endorse and amend as appropriate, the plans 
and programs required by 23 C.F.R. 450.300 through 450.324, among which is the Transportation 
Improvement Program (TIP); and 
 
 WHEREAS, the River to Sea TPO’s adopted TIP is required to be consistent with the Florida 
Department of Transportation’s adopted Five-Year Work Program; and 
 

WHEREAS, the Florida Department of Transportation has provided additional information 
to the River to Sea TPO regarding the FDOT adopted Five-Year Work Program. 

 
 NOW, THEREFORE, BE IT RESOLVED, by the River to Sea TPO that the: 
  

1. River to Sea TPO’s FY 2020/21 to FY 2024/25 TIP is hereby amended as shown in 
Attachment "A" attached hereto and made a part of this resolution; and the 

 
2. Chairperson of the River to Sea TPO (or his/her designee) is hereby authorized and 

directed to submit the FY 2020/21 to FY 2024/25 TIP as amended to the: 
a. Florida Department of Transportation; 
b. Federal Transit Administration (FTA) (through the Florida Department of 

Transportation);  
c. Federal Highway Administration (FHWA) (through the Florida Department 

of Transportation); and the  
d. Department of Economic Opportunity.  
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River to Sea TPO 
Resolution 2021-## 
Page 2 
 

 DONE AND RESOLVED at the regularly convened meeting of the River to Sea TPO held on the 
27th day of January 2021. 
 

RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
 
 

______________________________________ 
NEW SMYRNA BEACH COMMISSIONER JASON MCGUIRK 

   CHAIRPERSON, RIVER TO SEA TPO 
 

 
CERTIFICATE: 
 
The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certified that 
the foregoing is a true and correct copy of a resolution, adopted at a legally convened meeting of 
the River to Sea TPO held on January 27, 2021. 
 
ATTEST: 
 
________________________________________ 
DEBBIE STEWART, RECORDING SECRETARY 
RIVER TO SEA TRANSPORTATION PLANNING ORGANIZATION 
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River to Sea TPO   Transportation Improvement Program - FY 2020/21 - 2024/25

FY 2020/21 to FY 2024/25 TIP - Adopted June 24, 2020 
Amendment 01.27.2021 VII-2

4364731 Lehigh Trailhead Non-SIS

Work Summary:   

Lead Agency:  

From:   

To:   

Length:  

Prior Cost < 2020/21:
Future Cost > 2024/25:
Total Project Cost:
Project Description:   

BIKE PATH/TRAIL

City of Palm Coast

at Belle Terre Parkway and Royal
Palms Parkway 

n/a

100,000
0
2,369,634
Development of the trailhead at the intersection of Belle Terre Parkway and Royal Palms Parkway in Palm Coast. (Reference 2040
Long Range Transportation Plan, pgs 10-12, 81, and table 31 on pg 72.)

Phase
Fund

Source 2020/21 2021/22 2022/23 2023/24 2024/25 Total

CEI LF 158,374 0 0 0 0 158,374
CST LF 517,522 0 0 0 0 517,522
CEI ACSU 10,000 0 0 0 0 10,000
CST SU 1,583,738 0 0 0 0 1,583,738

Total 2,269,634 0 0 0 0 2,269,634

DRAFT

17



      MEETING SUMMARY 
CAC & TCC 

JANUARY 19, 2021 
 

IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS 
 
A.       PRESENTATION AND DISCUSSION OF UPDATED R2CTPO SAFETY DATA AND TARGETS 
 
Background Information: 
 
The Federal Highway Administration (FHWA) issued final rules on the transportation performance 
measures required for the State Departments of Transportation (DOTs) and 
Metropolitan/Transportation Planning Organizations (M/TPOs).  The final rule requires targets to be set 
for the following five safety performance measures:       
  

• Number of Fatalities 
• Rate of Fatalities 
• Number of Serious Injuries 
• Rate of Serious Injuries 
• Number of Non-Motorized Fatalities and Serious Injuries 

 
TPO staff will discuss and present the data used to update the safety targets.    

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION REQUESTED: 

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE COMMITTEE 
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1/12/2021

1

Transportation Performance Measures
Establishment of 2021 Safety Targets

January 2021

Safety Performance Measures
 2017 ‐ Review of Crash Statistics

 2018 – Detailed Crash Analysis

 Review of Highest 20 Crash Locations

 2019 – Adopt Community Safety Action Plan

 Identified Implementable Actions

19



1/12/2021

2

Safety Performance Measures
 Number of Fatalities

 Number of Serious Injuries

 Rate of Fatalities per 100 Million VMT

 Rate of Serious Injuries per 100 Million VMT

 Number of Non Motorized Fatalities and Serious 

Injuries

R2CTPO 2021 Targets

 FDOT ‐ Target of Vision Zero

 R2CTPO ‐ Adopt Independent Targets

 Based on Two Percent Annual Reduction for Each Safety 

Performance Measure

 Consistent with methodology used in 2018, 2019, and 2020

20



1/12/2021

3

Comparison of Target to Actual
Number of Fatalities

2018 2019

Adopted Target 136 150

Actual Fatalities 122 135

Adopted 5‐Yr Ave Target 123.3 138.9

5‐Yr Average 123.8 129.8
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Comparison of Target to Actual
Number of Serious Injuries

2018 2019

Adopted Target 743 792

Actual Inuries 841 758

Adopted 5‐Yr Ave Target 722 779.8

5‐Yr Average 755.0 779.4
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1/12/2021

4

Comparison of Target to Actual
Fatality Rate

2018 2019

Adopted Target 1.929 2.051

Actual Fatality Rate 1.633 1.776

Adopted 5‐Yr Ave Target 1.783 1.938

5‐Yr Average 1.757 1.791
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Comparison of Target to Actual
Serious Injury Rate

2018 2019

Adopted Target 10.343 10.847

Actual Injury Rate 11.259 9.975

Adopted 5‐Yr Ave Target 10.256 10.810

5‐Yr Average 10.587 10.674
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1/12/2021

5

Comparison of Target to Actual
Non‐motorized Fatalities and Serious Injuries

2018 2019

Adopted Target 108 107

Actual Non‐Motorized Total 100 110

Adopted 5‐Yr Ave Target 102.9 105.3

5‐Yr Average 101.6 104.2
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Number of Fatalities

 R2CTPO 2018 Target for Number of Fatalities:
• 130 ‐ (2% Annual Reduction from 2019)
• 135.0 ‐ (5‐Year Rolling Average)

Historical Value

2% Annual Reduction

5‐Yr Ave

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Fatalities 128 103 112 104 105 94 142 156 122 135 132 130

5‐Yr Ave 110.4 103.6 111.4 120.2 123.8 129.8 137.4 135.0
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1/12/2021

6

Number of Serious Injuries

 R2CTPO 2018 Target for Number of Serious Injuries:
• 728 ‐ (2% Annual Reduction from 2019)
• 779.0 ‐ (5‐Year Rolling Average)

Historical Value

2% Annual Reduction

5‐Yr Ave

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Injuries 942 819 862 732 636 700 773 825 841 758 743 728

5‐Yr Ave 798.2 749.8 740.6 733.2 755.0 779.4 788.0 779.0
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Fatality Rate

 R2CTPO 2018 Target for Fatality Rate:
• 1.705 ‐ (2% Annual Reduction from 2019)
• 1.798 ‐ (5‐Year Rolling Average)

Historical Value

2% Annual Reduction

5‐Yr Ave

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Fatality Rate 1.929 1.664 1.747 1.636 1.607 1.400 2.009 2.136 1.633 1.776 1.741 1.705

5‐Yr Ave 1.717 1.611 1.680 1.758 1.757 1.791 1.859 1.798
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1/12/2021

7

Serious Injury Rate

 R2CTPO 2018 Target for Serious Injury Rate:
• 9.576 ‐ (2% Annual Reduction from 2019)
• 10.376 ‐ (5‐Year Rolling Average)

Historical Value

2% Annual Reduction

5‐Yr Ave

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Injury Rate 14.397 12.925 13.838 11.558 9.542 10.072 10.769 11.295 11.259 9.975 9.775 9.576

5‐Yr Ave 12.452 11.587 11.156 10.647 10.587 10.674 10.615 10.376
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Non‐Motorized Fatalities & Serious Injuries

 R2CTPO 2018 Target for Non‐Motorized 
Fatalities and Serious Injuries:

• 106 ‐ (2% Annual Reduction from 2019)
• 107.0 ‐ (5‐Year Rolling Average)

Historical Value

2% Annual Reduction

5‐Yr Ave

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Total 102 119 100 103 97 88 112 111 100 110 108 106

5‐Yr Ave 104.2 101.4 100.0 102.2 101.6 104.2 108.2 107.0
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1/12/2021

8

Where Do We Go From Here?
 Adopt 2021 Safety Targets in February

 Develop a Report of Activities that Support the 

Adopted Targets

 Implement Community Safety Action Plan

 Continue to Program Projects that Address Safety 

 Develop Heat Maps to Identify Safety Hot Spots

 Partnerships to Develop Awareness Campaigns 
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MEETING SUMMARY 
CAC & TCC 

JANUARY 19, 2021 
 

IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS 
 
B.      PRESENTATION AND DISCUSSION OF PROPOSED AMENDMENTS TO THE FY 2020/21 AND 2021/22 

UNIFIED PLANNING WORK PROGRAM (UPWP) 
 
Background Information: 

 
The TPO’s transportation planning activities are funded in large part through federal grants. These 
federally-funded transportation planning activities must be identified and approved by the Federal 
Highway Administration (FHWA), the Federal Transit Administration (FTA) and the Florida Department 
of Transportation (FDOT) in advance.  The activities, products and budgeted funds are documented in 
the TPO's Unified Planning Work Program (UPWP).  
 
The current UPWP became effective July 1, 2020 and the document outlines the annual activities and 
funding for the TPO over a two-year period.     
    
Because the UPWP is developed well before the fiscal year begins, TPO staff typically reviews the UPWP 
mid-year and proposes updates as may be needed to ensure funding is allocated properly to support 
scheduled activities.  In this case, the effects of COVID-19 had not been anticipated and proposed 
changes, in part, a reflected in the recommendations.   In addition, to manage budget shortfalls, FDOT 
has decided to use Toll Revenue Credits as a match for FTA planning funds rather than providing a cash 
match. 
 
TPO staff will discuss the amendments being proposed to the FY 2020/21 and 2021/22 UPWP.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION REQUESTED: 

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE COMMITTEE 
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Proposed Changes to Year 1 of the FY 2020/21 & 2021/22 Unified Planning Work Program (UPWP)

Staff Materials Consultant Change Proposed Action

1.01 General Administration & Program Support $260,719 $211,664

Materials: increase $$ for legal services, 

reduce $$ for items not needed at 

present Reduce Materials by $15k 

1.02 Information Technology & Website Support $8,262 $10,428 $28,560

Materials: increase funding for capital 

outlay due to unexpected equipment  

replacement Add $5k (capital outlay)

1.03 Public Information $49,918 $17,750

2.01 Program Development (UPWP) $36,821 Staff: reduce funding not drawn down Reduce Staff funding by $5k

2.02 TIP Development $29,808 $11,400

2.03 Transportation Data Information Management $43,230 Staff: reduce funding not drawn down Reduce Staff funding by $30k

2.04 State & Regional Planning and Coordination $33,633 $5,000

2.05 ITS/Traffic Operations/Safety Feasibility Studies $10,181 $130,149

2.06 General Planning Studies & Initiatives $86,225 $31,033 Staff: reduce funding not drawn down

Reduce Staff funding by $5k        

Increase consultant funds by $60k

2.07 2045 Long Range Transportation Plan (LRTP) $26,728 $75,265

2.08 Community Safety-Related Program $39,394 $10,500 Staff: reduce funding not drawn down Reduce Staff funding by $10k

3.01 Bicycle/Pedestrian Planning and Implementation $50,776

3.02 Bicycle/Pedestrian Project Feasibility Studies $6,298 $126,299

4.01 Transit Related Activities  & TD $59,613 $49,180 Staff: reduce funding not drawn down

Reduce Staff funding by $10k        

Increase consultant funds by $10k

General Planning Consultant Funds Available $31,033 Transit Planning Consultant Funds Available $49,180

Less cost of safety data work -$3,600 Proposed funding to be added $10,000

Subtotal $27,433 Funds available from FY 2019 Grant $50,000

Plus proposed funding to be added $50,000 Funds available from FY 2020 Grant $42,000

Overhead funding can be reduced and free up $10k $10,000 TOTAL $151,180

TOTAL $87,433 Votran Transit Development Plan $60,000

Volusia/Flagler Paratransit Analysis $53,200

Flagler Transit Development Plan $25,000

Funding will support development of the Congestion 

Management Process (CMP) & Performance 

Measures Report

DRAFT 1/12/202128



MEETING SUMMARY 
CAC & TCC 

JANUARY 19, 2021 
 

IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS 
 
C. PRESENTATION AND DISCUSSION OF R2CTPO 2021 CALL FOR PROJECTS WORKSHOP (TCC ONLY) 
 
Background Information: 

 
TPO staff will present an overview of the annual "Call for Projects" process, project qualifications, 
application requirements, available funding, local match requirements, and process schedule. The TPO 
staff will also highlight key changes from the previous year.  TCC members will be encouraged to ask 
questions about the process and discuss candidate projects. 

 

Supporting documentation for the 2021 Call for Projects, including instructions, project applications, 
schedule, and guiding policy resolutions, can be found on the TPO website through the following link: 

https://www.r2ctpo.org/2020/11/30/2021-call-for-projects-open/  

 

 

 
 
 
 
j 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION REQUESTED: 

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE COMMITTEE 
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MEETING SUMMARY 

CAC & TCC 
JANUARY 19, 2021 

 
IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS 
 

D. PRESENTATION AND DISCUSSION OF VOTRAN’S TRANSIT DEVELOPMENT PLAN (TDP) MAJOR 
UPDATE, TRANSPORTATION DISADVANTAGED SERVICE PLAN (TDSP), AND COMPREHENSIVE 
OPERATIONAL ANALYSIS (COA) 
 

Background Information: 
 
On October 13, 2020, Votran kicked-off an 11-month project to update the Transit Development Plan 
(TDP), Transportation Disadvantaged Service Plan (TDSP) and work on a Comprehensive Operations 
Analysis (COA). 
 
The TDP is a 10-year strategic plan required by FDOT to qualify for public transit block grant program 
funding.  The TDP includes an assessment of the current operating environment for the transit system, 
the existing service being provided, an evaluation of existing and current transit needs in the area, and 
a plan to prioritize and implement future projects and services based on available transit funding.  The 
TDP is updated every five years.  The TDSP is a plan used by Votran and the TDLCB to maintain and 
improve services for the transportation disadvantaged and to serve as a framework for performance 
evaluation.  The TDSP has minor updates annually and major updates every five years.  The COA is an 
evaluation of existing transit services with recommendations for future improvements.  The COA will 
provide a detailed examination of each Votran route along with a review of operational practices that 
impact the revenues and costs of providing service.  TDP Update Public Outreach Activities include 
surveys, discussion group workshops, open house workshops, and website and social media outreach. 
 
Votran/Volusia County staff will provide a brief presentation on the project. 

 

 

 

 

 

 

ACTION REQUESTED: 

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE COMMITTEE 
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Votran Transit Development Plan (TDP) 

Volusia County 
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Presentation Overview
• What is a TDP?

• Votran TDP process

• Role of COA

• Public involvement

• Project schedule

• Next steps
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What is a TDP?
• Strategic plan for transit

• 10-Year planning timeframe

• Guidance for decision-making & efficient investments

• FDOT requirement for funding

• Coordinated component of LRTP

• What TDP is not  

»Budget or a binding agreement 
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What is a TDP?
• Reflects community’s vision for transit

• Identifies funded & unfunded needs

• Collaborative process, consistent with other regional & local 
plans/programs

• Helps set transit service/capital priorities

• Updated every five years

»Due September 1, 2021

»Covers FY 2022-2031
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Votran TDP Process
Components 
• Evaluate existing operating conditions

• Assess existing transit options 

• Conduct public outreach 

»Two Phases - early and later 

• Determine transit needs

• Develop service & implementation plans

• Develop financial plan
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Role of Votran COA
COA
• Operational efficiency assessment
• Improve current service near-term
• Save/reallocate resources
• Represents initial years of TDP

TDP
• 10-year strategic vision for transit
• Holistic planning process to improve current 

service over time
• Funded/unfunded priorities & implementation plan

Best practices by Votran
• Integrate COA’s specific operational improvements with TDP’s 

larger strategic vision for transit service development 
• Help reimagine the transit network, mobility solutions, and 

technological opportunities for Volusia County for the next 10 
years and beyond
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Public Involvement
» Stakeholder 

interviews
» Bus passenger 

survey
» Discussion groups
» Public input survey 
» Transit priorities 

survey
» Public workshops

» Email blasts
» Presentations
» Web & social 

media
» Flyers/notices
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Project Schedule
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Next Steps
• Conduct Phase I public outreach

• Stakeholder interviews – Nov/Dec 

• Discussion group workshops – Nov/Dec 

• Public input survey – Nov/Dec 

• https://www.surveymonkey.com/r/VotranPhaseI

• Public workshops – Dec 

• Bus passenger survey – January 2021

• Analyze data and identify transit needs

• Conduct phase II outreach – Feb/May 2021

• Evaluate and prioritize needs  

• Draft TDP – Jun/Jul 2021
39
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     MEETING SUMMARY 
CAC & TCC 

JANUARY 19, 2021 
 

IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS 
 
E.       PRESENTATION AND OVERVIEW OF CONNECT 2045 LONG RANGE TRANSPORTATION PLAN (LRTP) 

REPORT 
 
Background Information: 
 
Under federal and state law, each MPO is required to develop a long-range transportation plan that 
addresses at least a 20-year planning horizon. Connect 2045, adopted by the TPO Board on September 
23, 2020, is the Long Range Transportation Plan (LRTP) developed by the River to Sea TPO as the guiding 
document that identifies the transportation projects that may be pursued in the TPO area over the next 
25 years.  Connect 2045 includes both long-range and short-range strategies and outlines the 
transportation mobility vision for the TPO planning area within the bounds of the financial estimates 
forecasted for the planning horizon. 
   
Connect 2045 represents a core function of the TPO and is the result of a continuous, cooperative, and 
comprehensive (3-C) planning process.  Developed with input from people, agencies, and organizations 
representing all parts of our community to reflect collective values and a broad range of needs, the plan 
strives to provide residents, visitors, and businesses with the best transportation solutions to efficiently 
and safely move people and goods.  Connect 2045:  

• Is consistent with applicable state and federal requirements  
• Is coordinated locally, and within the region and state  
• Integrates detailed and general community and stakeholder input  
• Aligns community vision with project priorities  
• Identifies a multimodal, fiscally-constrained Cost Feasible Plan to enhance the area’s 

transportation network over the next 25 years  
• Provides benefits to the entire population without disproportionate adverse impacts 

 
The final plan document, including all appendices and technical support materials, can be accessed 
through the following links:  
     
TPO’s website:  
https://www.r2ctpo.org/planning-studies/long-range-transportation-plan/           
 
Connect 2045 website: www.r2ctpoconnect2045.com 

 
TPO staff will provide a brief presentation on the final LRTP document. 

 

 
ACTION REQUESTED: 

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE COMMITTEE 
 

 

     MEETING SUMMARY 
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CAC & TCC 
JANUARY 19, 2021 

 
IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS 

 
F.       FDOT REPORT 
 
Background Information: 
 
Ms. Anna Taylor, Florida Department of Transportation (FDOT) staff, will be present to answer questions 
regarding projects on the FDOT Construction Status Report. 
 
The Construction Status Report is provided for your information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION REQUESTED: 

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE COMMITTEE 
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Florida Department of Transportation 

RON DESANTIS 
GOVERNOR 

719 S. Woodland Boulevard 
DeLand, Florida 32720-6834 

KEVIN J. THIBAULT, P.E. 
SECRETARY 

 

www.fdot.gov 

Volusia/Flagler County Project Status Update 
as of December 13, 2020 

The following is a brief status update on major FDOT road construction projects in Volusia and 
Flagler counties as of the December cutoff.  The next cutoff date is January 17, 2021. 
Information is also available on www.cflroads.com. For questions, please contact Anna Taylor at 
386-943-5499 or via email at Anna.Taylor@dot.state.fl.us.  
 

Upcoming projects: 
441138-1 & 443168-1 Resurfacing S.R. 44 from east of I-4 to Tomoka Farms Road  

o Contract E52A2 
o Contractor: P&S Paving, Inc.   
o Project Cost: $7.7 Million  
o Estimated Start: January 2021   
o Estimated Completion: Late 2021  

 

441133-1 Resurfacing I-95 from south of Dunn Avenue to Airport Road  
o Contract T5704 
o Contractor: Halifax Paving, Inc. 
o Project Cost: $17.8 Million  
o Estimated Start: January 2021  
o Estimated Completion: Spring 2022  

 

Current projects: 
 

427986-1-72-23 Drainage Maintenance Project on U.S. 92, Dunlawton Ave. (S.R. 421) and 
Clyde Morris Blvd. (S.R. 483).  

o Contract E5V52  
o Project Start: November 2020  
o Estimated Completion: Fall 2021  
o Contractor is working on clearing drainage areas on U.S. 92  

 

441414-1 & 438968-2 S.R. 15A from South of Woodland Blvd. to Adelle Ave. Safety 
Improvements 

o Contract T5683 
o Project Start: November 2020  
o Estimated Completion: Late 2021  
o Contractor is clearing grubbing near Clara Ave. and Hillcrest Plaza in preparation for 

utility work.  
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442499-1 & 436355-1 S.R. 44 Adaptive Signal Control System from Airport Road to 3rd 
Ave. and extending a turn lane from Palmetto Street to Live Oak St.  

o Contract T5682  
o Project Start: November 2020  
o Estimated Completion: Spring 2021 
o Construction continues on the turn lane extension with work happening on westbound 

Lytle Street (S.R. 44).  
 

442467-1 U.S. 17-92 at Fort Florida Road Signalization  
o Contract E50A8  
o Project Start: October 2020  
o Estimated Completion: Early 2021  
o Contractor is laying sod and performing shoulder work.  

242715-5 Landscaping Interchanges along I-95 in Volusia Co.  
o Contract E5Z40  
o Project Start: October 2020  
o Estimated Completion: Late 2021 
o Contractor is planning to begin work in January 2021, starting on the south end of the 

project going north 
 

439136-1 U.S. 1 from Woodland Avenue to the Flagler Co. Line Resurfacing  
o Contract E5Z86  
o Project Start: September 2020  
o Estimated Completion: Late 2021  
o Contractor is working on paving operations and drainage improvements along the 

project route 
 

440270-1 S.R. 40 Adaptive Signal Control System from N. Tymber Creek Road to S.R. 
A1A  

o Contract E5Z62 
o Project Start: August 2020  
o Estimated Completion: Early 2021  
o Contractor is working on installing and programming cameras.  

429556-1 S.R. 44 Over the St. John’s River Bridge Replacement  
o Contract T5706  
o Project Start: July 2020  
o Estimated Completion: Late 2023 
o Contractor is working on subsoil excavation and sheet pile installation along S.R. 44, 

with pile driving scheduled to begin in January.  
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442522-1 S.R. 421 Adaptive Signal Control System from Summer Trees Road to South 
Atlantic Avenue  

o Contract T5689  
o Project Start: June 2020  
o Estimated Completion: Early 2021  
o Contractor is installing cameras and performing directional bores at intersections 

along the project route.  
 

441682-1 U.S. 92 Concrete Repair from Kepler Road to Educators Road  
o Contract: E5V12 
o Project Start: May 2020  
o Estimated Completion: Summer 2021 
o Contractor is working on eastbound U.S. 92 doing shoulder work, project is on 

schedule to be complete in January 2021.  
 
439131-1 I-95 Resurfacing I-95 from north of S.R. 40 in Volusia County to Old Dixie 
Highway in Flagler County  

o Contract T5678  
o Project Start: January 2020  
o Estimated Completion: Early 2021  
o Paving operations are continuing northbound and southbound I-95 with ramp work 

happening during overnight hours  
 

 

438003-1 and 438003-2 I-95 Resurfacing Flagler County 
o Contract: T5636 
o Project Start: March 2019 
o Estimated Completion: Early 2021 
o Contractor is now placing the final layer of pavement on both northbound and 

southbound I-95 with ramp work happening during overnight hours   
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      MEETING SUMMARY 
CAC & TCC 

   JANUARY 19, 2021 
 
 

IV. PRESENTATIONS, STATUS REPORTS AND DISCUSSION ITEMS 
 
G.       VOLUSIA COUNTY AND FLAGLER COUNTY CONSTRUCTION REPORTS  
 
Background Information: 
 
Staff from Volusia County Traffic Engineering and Flagler County Traffic Engineering will present an 
update on the county projects that are either under construction or close to being ready for construction.     
 
The Volusia County and Flagler County Construction Reports are provided for your information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
ACTION REQUESTED: 

NO ACTION REQUIRED UNLESS OTHERWISE DIRECTED BY THE COMMITTEE  
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Volusia County Construction Report – Dec. 2020* 
 
 
Completed within the last 6 months: 
1) Coast to Coast Trail Wayfinding Signage, and Emergency Location Markers   
2) Turtlemound Road Repair  
3) DeLeon Spring Connection to Spring to Spring Trail   
4) Veterans Memorial Bridge (Orange Ave.)  

 
 

Under Construction or Advertised for Construction: 
1) Williamson Blvd. (LPGA to Strickland Range) – Under Construction  
2) Howland Blvd 4-lane widening (Providence Blvd to Elkcam Blvd) – Under Construction  
3) Tenth St 4-lane widening (Myrtle to US 1) – Under Construction  
4) Orange Camp Rd. 4-lane widening (MLK Blvd. to I-4) – Under Construction  
5) Spring to Spring (DeLeon Springs Trail) – Under Construction 
6) Sugar Mill Road curve reconstruction and turn lanes – Construction Contract Awarded 
7) Spring to Spring Trail – Segment 3B (Rob Sullivan Park to Dirksen Dr) – Under Construction  
8) ECRRT – Segment 4A (Guise Rd. to Gobblers Lodge) – Under Construction  

 
 

Design Projects: 
1) Spring to Spring Trail- Segment 3C (Trail along Don Smith Blvd) – Design Ongoing 
2) Turnbull Bay Road paved shoulders – Design Ongoing 
3) Beresford Ave Extension (Blue Lake to MLK) – Negotiating Design Contract 
4) Spring to Spring Trail (Lake Beresford to Old New York) – Negotiating Design Contract 
5) Spring to Spring Trail (Old New York to SR-44) – Negotiating Design Contract 
6) Spring to Spring Trail (SR-44 to Grand Avenue) – Negotiating Design Contract 
7) Amelia Ave (Voorhis to Ohio) – Design Ongoing 
8) Williamson Blvd. (Strickland Range to Hand Ave) – Design Ongoing 
9) Williamson Blvd. and Strickland Range Rd. Intersection Improvements – Design Ongoing 
10) Graves Ave Turn lanes (Veterans Memorial Parkway to Kentucky) – Design Ongoing 
11) Old New York paved shoulders (Shell to S-44) – Design Ongoing 
12) Intersection Improvements at SR-44 and Kepler – Design by FDOT underway 
13) Trail Connetion from Marine Discovery Center to River to Sea Loop – Design Ongoing 
14) Jacobs Road Sidewalk – Design Underway 
15) Study of LPGA Widening from Tymber Creek to I-95 – On Hold pending determiniation of ownership 
16) Blue Lake Extension from Victoria Park to SR-472 – Design Ongoing 
17) Old Mission Road from W. Park to Josephine – Advertised for Design 
18) Old Elections Parking Lot Replacement – Design Underway 
19) City Island Seawall Repair – Design Ongoing 

 
 
 
 
 
*Changes/Updates since last report are underlined. 
Note: Dates are subject to change due to normal project development issues.  
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FLAGLER COUNTY CONSRUCTION REPORT
As of January 8, 2021

Construction and Near Construction Phase Status

1 Marineland Acres Road Improvement 
Estimated Construction NTP Mid 

of January
2 Graham Swamp Multi-Use Trail & Pedestrian Bridge from Lehigh Trail to SR 100 Procurement Phase

Design Phase Status
1 Apache Dr from Osceola Ave to 1st Ave Design ongoing
2 CR 304 Replacement of 4 Bridges Design Complete
3 Design of 3.7 miles A1A Shore Protection (FDOT) Design ongoing
4 Dune Restoration - City of Flagler Beach (ACOE) Design ongoing
5 Hargrove CR 1421 from Otis Stone Hunter CR 1422 to US 1 Design ongoing
6 Malacompra Road Resurfacing - from A1A to Roadway end at Atlantic Coast Beach Design ongoing
7 Old Haw Creek from County Road 304 to SR 11 Design Complete
8 Otis Stone from County Road 13 to US 1 Design ongoing

9
Rima Ridge Resurfacing (Rodeo, Bareback Trl, Pinto Ln, Relay Rd, Oakridge Rd, Bridle Path Ln, Cone Rd, 
Shadow Ln, Sunny Rd

Design ongoing

10 Water Oak Road from County Road 2006 to Mahogany Blvd. Design ongoing
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MEETING SUMMARY 
CAC & TCC 

JANUARY 19, 2021 
 
 

V. STAFF COMMENTS  
→ R2CTPO Awards Announcement 
 

VI. CAC/TCC MEMBER COMMENTS 
 

VII. INFORMATION ITEMS 
→ CAC & TCC Attendance Records 
→ November/December 2020 TPO Outreach and Events 
→ November 25, 2020 TPO Board Meeting Cancellation Notice 
→ 2021 R2CTPO Meeting Schedule 

 
VIII. ADJOURNMENT 
 
 
 
 
 
 
 
 

____________________________________________________________________________________ 
 

**The next meetings of the CAC & TCC will be on February 16, 2021** 
____________________________________________________________________________________ 
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TCC Attendance Record 2020

Name Jan Fe
b

M
ar

Apr

M
ay

Ju
n

Ju
ly

Aug

Se
pt

Oct Nov

Dec Notes
Rodney Lucas x x abs abs abs abs abs s abs abs Bunnell (appt 12/18)
Andrew Holmes/Dennis Mrozek x x via phone exc x x x x x x Daytona Beach (11/18) (alt 6/18)
Stewart Cruz           abs abs abs abs x abs x x x abs Daytona Beach Shores (appt. 10/04)
Mike Holmes/Belinda Williams Collins exc x x x x abs abs abs abs viirtual DeLand (appt. 09/98)(alt 4/2020)
Ron Paradise x x via phone x x x x abs abs x Deltona (appt. 11/09)
Matt Boerger/Andrew Landis abs abs abs abs abs abs x abs x virtual DeBary (appt 3/19)
Darren Lear/Bonnie Brown x x exc abs x x x x x x Edgewater (appt. 10/99)(alt appt 10/19)
Faith Alkhatib/Adam Mengel abs abs abs x x abs abs abs abs abs Flagler County Traffic Engineering (appt 9/14)
Brian Walker/Nick Conte x x via phone x x x abs x x x Holly Hill (appt 10/17)(alt appt 10/19)
Kyle Fegley x x via phone x x x x x x x New Smyrna Beach (appt. 1/2020)
Rebecca Witte/Katie Holmes x x abs x x x x x x x Lake Helen (appt 12/18)(alt appt 8/19)
Shawn Finley x x exc x x x x abs x x Ormond Beach (appt. 12/17)
Becky Mendez (2019/20 Vice Chairperson) x x via phone x x x x x x x Orange City (appt. 08/15)
Jose Papa (2019/20 Chairperson) x x via phone x x x x x x x Palm Coast (appt 7/14)
Mark Karet x x via phone x x x x x x x Pierson (appt. 09/16)
Aref Joulani/Mike Disher x x via phone x x abs abs x x virtual Ponce Inlet (appt. 09/16) (alt. appt. 04/19)
Tim Burman/Margaret Tomlinson x x via phone x x x x x x x Port Orange (appt. 10/13 )(alt appt 4/19)
Brian Peek/Patty Rippey abs abs via phone abs abs abs abs abs abs abs South Daytona (appt. 6-19)
Jon Cheney/Melissa Winsett x x via phone x xx x xx x x x Volusia County Traffic Engineering (appt. 04/99)
Ralf Heseler/Jake Lunceford x x via phone x x x x x x x Votran (appt. 11/2020) (alt. appt. 11/2020)
Lauren Possinger abs abs abs abs abs abs exc exc exc exc Volusia County Emergency Mgmt (appt 11/19)
Anna Taylor/Rakinya Hinson (non-voting) x x via phone x x x x x x x FDOT (appt 1/18)
QUORUM Y Y Y Y Y Y Y Y Y

Vacancies due to the Covid-19 virus the March TCC meeting was held via teleconference
Beverly Beach
Daytona Beach International Airport
Flagler Beach
Flagler County Transit
Flagler County Aviation
Flagler County Emergency Management
Flagler County School Board
Oak Hill 
Volusia County School Board

January - December 2020
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CAC Attendance Record 2020 

Name Jan Fe
b

M
ar

Apr

M
ay

Ju
n

Ju
ly

Aug

Se
pt

Oct Nov

Dec Notes
Janet Deyette exc x x x x x x x x x Deltona (appt. 11/10)
Erika Benfield x DeBary (appt 11/2020)
Daniel Klasel abs abs via phone abs x x abs x x x Edgewater (appt 1/19)
Mary Dioguardi abs abs x abs abs abs abs abs abs abs Flagler Beach (appt 2/2020)
Marcia Stevens Foltz exc x abs x abs abs abs x x abs Flagler County (appt 2/18)
Heidi Petito abs abs abs abs abs x x abs abs abs Flagler County Transit (appt 9/14)
Gilles Blais   x x x x x x x x x x Holly Hill (appt. 11/07) (Reap. 02/13)
Rick Basso/Linda Provost abs abs abs abs abs x x abs abs abs Lake Helen (appt 6/19) (alt 0
Nora Jane Gillespie  (2019/20 Chairperson) x x via phone x x x x x x virtual New Smyrna Beach (appt 12/14) 
Bob Storke x x via phone x x x x x x x Orange City (appt. 1/08)
Roger Strcula x exc via phone x x x x x abs virtual Ormond Beach (appt 7/18)
Alan Peterson(2019/20 Vice Chairperson) x exc x x x x x x x x Palm Coast (appt. 03/15)
Susan Elliott/Paul Martel x x via phone x x x abs x x x Pierson (appt. 3/06)
Joe Villanella x x exc x abs x exc x x x Ponce Inlet (appt
Jack Delaney x x via phone x x abs abs exc abs abs South Daytona (appt. 04/16)
Bobby Ball x x via phone x x  x x x exc x Port Orange (appt. 12/02) 
Dave Castagnacci x x exc x x x x x x x Volusia County Chair (appt 05/19)
Elizabeth Alicia Lendian x x via phone abs abs abs exc x x x Volusia County At-Large (appt. 05/13)
Patricia Lipovsky abs abs via phone x x x x abs abs virtual Volusia County D-2 (appt 4/17)
Edie Biro/John Cotton x x via phone x x x x x x x Votran (appt. 02/16) (alt. appt. 07/13)
Faith Alkhatib (non-voting) abs abs abs abs abs abs abs abs abs abs Flagler County Traffic Engineering (appt 9/14)
Melissa Winsett/J.Cheney (non-voting) x x via phone x x x x x x x Volusia County Traffic Engineering (appt 10/11)
Anna Taylor/Rakinya Hinson (non-voting) x x via phone x x x x x x virtual FDOT District 5 (appt 10/2020)
QUORUM Y Y Y Y Y x Y Y Y Y

Vacancies due to the Covid-19 virus the March CAC meeting was held via teleconference
Bunnell 
Beverly Beach
Daytona Beach  
Daytona Beach Shores 
Deland 
Flagler County School Board
Oak Hill
Volusia County School Board
Volusia County D-1
Volusia County D-3

January - December 2020
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November & December 2020 TPO Outreach & Activities  
 

 

 

 

 

 

 

 

 

        

COVID-19 UPDATE  
In response to the COVID-19 pandemic, core planning activities continue as required: 
• The TPO office remains closed to walk-in visitors; however, we’re open for all 

meetings, appointments and other activities following guidance for social gatherings  
• TPO staff is maintaining an office presence during regular business hours.  
• TPO board and committee meetings require a quorum be physically present. All other participants are being 

asked to attend TPO meetings remotely. 
• All Transportation Disadvantaged Local Coordinating Board (TDLCB) meetings may be held virtually per the 

Florida Commission for Transportation Disadvantaged’s (FCTD) Declaration and Order of Emergency allowing 
quorums to be established virtually until June 30, 2021 

• GoToMeeting information is posted on the TPO website at www.R2CTPO.org  
• As social restrictions are lifted, the TPO is monitoring the scheduling of public events, helmet fittings, in-person 

presentations, etc. to identify opportunities for resuming public outreach and safety awareness activities  
• Social media, e-mail and the TPO website are all being used to keep the committee/board members, 

stakeholders and public up-to-date on our activities  
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 

 

 
 

After almost two years in development, Connect 2045, the River to Sea TPO’s Long Range Transportation Plan report 
has been posted. The final plan document, including all appendices and technical support materials, can be accessed 
from both the TPO’s website and the Connect 2045 website through the following links: 

TPO Website:  www.r2ctpo.org/planning-studies/long-range-transportation-plan   
Connect 2045 Website: www.r2ctpoconnect2045.com  

Thank you to all the committee and board members for your time, input and dedication to making this plan a 
comprehensive look into the future of our transportation! 
 

 

On December 16, 2020, the TPO held its annual Open 
House & Toy Drive. We collected 58 toys and gift cards 
for the Department of Children & Families.  Thank you to 
all who came to the socially-distanced event and 
contributed to our annual toy drive. 
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Colleen Nicoulin, 
TPO Project 
Manager for the 
Connected and 
Automated 
Vehicle Readiness 
Study and 
Technology 
Transition Plan 

  
 
 

November & December 2020 TPO Outreach & Activities 
 
 
 

 

 

 

   

11-15:   FDOT Tentative Work Program Public Hearing, 
on-line presentation www.D5WPPH.com 

14:         FDOT WPPH Open House, D5 Office-DeLand   
21: SR 44 @ Kepler Rd Roundabout Public Hearing, 

Virtual-Register at https://bit.ly/36wQn5g or in 
person at the Sanborn Center, DeLand    

28: MPO Advisory Council Meeting, Location TBD  
 

  
 
 

 

• Develop Non-Motorized Traffic Count Program  
• Update of the Congestion Management Process 
• Regional Resiliency Action Plan Implementation 
• Development of the FY 19/20 TPO Annual Report 
• Annual FY 19/20 TPO Audit 
• Reed Canal Park Bridge Feasibility Study (FS) 
• Airpark Road Sidewalk FS 
• SR 15A/Beresford Ave/S Spring Garden Ave 

Intersection Improvement FS 
• Dunlawton Ave/Yorktowne Blvd Turn Lanes FS 
• Normandy Blvd/Deltona Blvd Roundabout FS 
• Update to the 2021 TPO Safety Targets 
• Annual Call for Projects Priority Process 
• Votran 10-year Transit Development Plan (TDP) Major 

Update/Transportation Disadvantaged Service Plan 
(TDSP)/Comprehensive Operational Analysis (COA) 
 

 
  
 

The River to Sea TPO won 1st place in Florida overall in the 
Love to Ride Challenge.  Our team logged more than 2,700 
miles over 30 days. More than 1300 people joined the 
challenge including 20 from the TPO staff, committees and 
board. Local awards were also given to: 

    Gayle Belin, BPAC: $500 Early Bird Registration Prize 
    Nic Mostert, BPAC: $500 Top Encourager Award 

Thank you to everyone who participated! 
 

 

 
 

In an ongoing effort to improve bus service for Volusia 
County residents and visitors, Votran is updating its plan 
for future transit service and would like your input. Please 
take a moment and share your thoughts at: 

https://www.surveymonkey.com/r/VotranPhaseI 
 

 
On December 11th, the Florida Planning & Zoning 
Association (FPZA) Surfcoast Chapter, presented the 
River to Sea TPO with the Outstanding Planning Study 
Award, which emphasizes innovative, state-of-the-
art planning methods for our Connected and 
Automated Vehicles Readiness Study and Technology 
Transition Plan.  
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Beverly Beach DeBary Flagler Beach New Smyrna Beach Palm Coast South Daytona 
Bunnell DeLand Flagler County Oak Hill Pierson Volusia County 
Daytona Beach Deltona Holly Hill Orange City Ponce Inlet  
Daytona Beach Shores Edgewater Lake Helen Ormond Beach Port Orange  

 

 
 

 

Meeting Cancellation Notice 

 The November 25, 2020 TPO Board meeting has been cancelled  
 
The River to Sea TPO committee meetings have been cancelled in 
December (winter break): 

Executive Committee – December 2 

Bicycle/Pedestrian Advisory Committee (BPAC) – December 9 

Citizens Advisory Committee (CAC) – December 15 

Technical Coordinating Committee (TCC) – December 15 

River to Sea TPO Board – December 23 

 
The regular River to Sea TPO committee schedule will resume in January 
with meetings on the following dates: 

 Executive Committee – January 6 

 Transportation Disadvantaged Local Coordinating Board – January 13 

  Bicycle/Pedestrian Advisory Committee (BPAC) – January 13 
 Citizens Advisory Committee (CAC) – January 19 

  Technical Coordinating Committee (TCC) – January 19 

 River to Sea TPO Board – January 27 
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River to Sea TPO 
Board Executive Committee 

Technical 
Coordinating 

Committee (TCC)
Citizens Advisory 
Committee (CAC)

Bicycle/Pedestrian 
Advisory Committee 

(BPAC)

Trans. Disadvantaged Local 
Coordinating Board 

(TDLCB)

2021  4th Wed. @9:00 a.m. 1st Wed. @ 9:00 a.m. 3rd Tues. @ 3:00 p.m. 3rd Tues. @ 1:15 p.m. 2nd Wed. @ 2:00 p.m.
2nd Wed. the first month of every 

quarter  @ 11:00 a.m. **

January January 27, 2021 January 6, 2021 January 19, 2021 January 19, 2021 January 13, 2021 January 13, 2021

February February 24, 2021 February 3, 2021 February 16, 2021 February 16, 2021 February 10, 2021

March March 24, 2021 March 3, 2021 March 16, 2021 March 16, 2021 March 10, 2021  

April April 28, 2021 April 7, 2021 April 20, 2021 April 20, 2021 April 14, 2021 April 14, 2021

May May 26, 2021 May 5, 2021 May 18, 2021 May 18, 2021 May 12, 2021  

June June 23, 2021 June 2, 2021 June 15, 2021 June 15, 2021 June 9, 2021

July July 28, 2021* July 7, 2021* July 20, 2021* July 20, 2021* July 14, 2021* July 14, 2021

August August 25, 2021 August 4, 2021 August 17, 2021 August 17, 2021 August 11, 2021

September September 22, 2021 September 1, 2021 September 21, 2021 September 21, 2021 September 8, 2021  

October October 27, 2021 October 6, 2021 October 19, 2021 October 19, 2021 October 13, 2021 October 13, 2021

November November 24, 2021 November 3, 2021 November 16, 2021 November 16, 2021 November 10, 2021  

December December 22, 2021* December 1, 2021* December 21, 2021* December 21, 2021* December 8, 2021*
* These meetings are typically cancelled ** TDLCB Meetings are at Votran

2021 Meeting Schedule of the River to Sea TPO Board and Committees
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