RIVER TO SEA

Transportation Planning Organization

VISION - PLAN - IMPLEMENT

MEETING NOTICE & AGENDA

Please be advised that the River to Sea Transportation Planning Organization (R2CTPO)
BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE

(BPAC) will be meeting on: NOTE:
Microsoft Teams has been
DATE: Wednesday, January 11, 2023 established for remote

participation.
TIME: 2:00 P.M.

Masks are requested to be worn
by those physically present

PLACE: River to Sea TPO according to CDC guidelines.

2570 W. International Speedway
Blvd, Suite 100 (Conference Room)
Daytona Beach, Florida 32114-8145
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BPAC
Wednesday, January 11, 2023 2:00 PM (EST)

Join the BPAC meeting on your computer or mobile app

Click here to join the meeting

Meeting ID: 235 106 446 372

Passcode: uZbKPu
Download Teams | Join on the web
Or call in (audio only)
+1561-484-5911 429706441# United States, West Palm Beach

Phone Conference ID: 429 706 441#

Find a local number | Reset PIN
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Dr. Jason Aufdenberg, Chairperson
AGENDA

l. CALL TO ORDER/ROLL CALL/DETERMINATION OF QUORUM/PLEDGE OF ALLEGIANCE

1. PUBLIC COMMENT/PARTICIPATION (Length of time at the discretion of the Chairperson)



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTA2ZGM0NTUtZTJkYi00MTgzLWE2YmQtYzkxOWE0ZTI5ODBj%40thread.v2/0?context=%7b%22Tid%22%3a%22d5f4bfa4-fe50-42f9-af2c-96701c15da1c%22%2c%22Oid%22%3a%22d51a8b9b-dd47-4eff-a5f0-25a5d28255cd%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
https://dialin.teams.microsoft.com/77605b64-9f58-4d90-a096-cdcdc34b47d2?id=30971439
https://dialin.teams.microsoft.com/usp/pstnconferencing
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1l. ACTION ITEMS

A. REVIEW AND APPROVAL OF THE OCTOBER 12, 2022 BPAC MEETING MINUTES
(Contact: Debbie Stewart) (Enclosure, pages 4-9)

Iv. PRESENTATIONS AND DISCUSSION ITEMS

A. PRESENTATION AND DISCUSSION OF FDOT’S TENTATIVE FIVE-YEAR WORK
PROGRAM FOR FY 2023/24 TO 2027/28 (Contact: Stephan Harris) (Enclosure, page 10)

B. PRESENTATION AND DISCUSSION OF VOTRAN SERVICE CHANGES AND MOBILITY
ON-DEMAND PROIJECT (Contact: Stephan Harris) (Enclosure, page 11)

C. PRESENTATION AND DISCUSSION OF UPDATED RIVER TO SEA TPO SAFETY DATA
AND TARGETS (Contact: Colleen Nicoulin) (Enclosure, page 12)

V. STAFF COMMENTS (Enclosure, pages 13-16)

— Pedestrian Safety Improvements in Lake Helen
VI. INFORMATION ITEMS (Enclosure, pages 13, 17-23)

—> Active Transportation for All Workshop
— BPAC Attendance Record

— TPO Board Report

— TPO Outreach & Activities

— 2023 TPO Meeting Schedule

VIL. BPAC MEMBER COMMENTS (Enclosure, page 13)

VIIl. ADJOURNMENT (Enclosure, page 13)

***The next meeting of the BPAC will be on Wednesday, February 8, 2023***
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NOTE:  Individuals covered by the Americans with Disabilities Act of 1990 in need of accommodations for this public meeting
should contact the River to Sea TPO office, 2570 W. International Speedway Blvd., Suite 100, Daytona Beach, Florida 32114-8145;
(386) 226-0422, extension 20416, at least five (5) working days prior to the meeting date.

NOTE: If any person decides to appeal a decision made by the board with respect to any matter considered at such meeting
or hearing, he/she will need a record of the proceedings including all testimony and evidence upon which the appeal is to be
based. To that end, such person will want to ensure that a verbatim record of the proceedings is made.

NOTE: The River to Sea TPO does not discriminate on the basis of race, color, national origin, sex, age, religion, disability and
family status. Those with questions or concerns about nondiscrimination, those requiring special assistance under the Americans
with Disabilities Act (ADA) of 1990, or those requiring language assistance (free of charge) should contact Pamela Blankenship at
386.226.0422 or pblankenship@r2ctpo.org.



mailto:pblankenship@r2ctpo.org

SUMMARY SHEET
BPAC
JANUARY 11, 2023

ACTION ITEMS

A. REVIEW AND APPROVAL OF THE OCTOBER 12, 2022 BPAC MEETING MINUTES

BACKGROUND INFORMATION:

Minutes are prepared for each meeting and must be approved by the BPAC. The October
12, 2022 BPAC meeting minutes were revised to incorporate additional member
comments as requested and are provided with this agenda packet for your review.

ACTION REQUESTED:

MOTION TO APPROVE THE OCTOBER 12, 2022 BPAC MEETING MINUTES



Bicycle/Pedestrian Advisory Committee (BPAC)
Meeting Minutes
October 12, 2022

Members Physically Present:
Doug Hall

Representing:
Daytona Beach Alternate

Terry Lodge DeBary

Ted Wendler, Vice Chairperson Deland

Luis Leal Deltona

Larry Coletti Flagler County

Tom Ryan Holly Hill

Nic Mostert New Smyrna Beach

Bob Storke Orange City

Gayle Belin Ormond Beach

Andrew Dodzik Palm Coast Alternate

Nancy Epps Ponce Inlet Alternate

Emery Jeffreys Volusia County District 1 Alternate
Roy Walters Volusia County At-Large Alternate
Jason Aufdenberg, Chairperson Volusia County At-Large Alternate
Chris Lessig Volusia County Parks & Recreation

Members Virtually Present:

Representing:

Patrick McCallister Lake Helen
Gwen Perney (non-voting) Port Orange
Stephanie Moss (non-voting) FDOT

John Cotton (non-voting) Votran

Members/Technical Appointees Absent:

Paul Eik (excused)

Adam Mengel

Mark Oebbecke (excused)
Christy Gillis (excused)
Rob Brinson

Maggie Ardito

Tim Grigsby (excused)
Chris Daun (excused)

Others Physically Present:
Stephan Harris
Anna Taylor

Others Virtually Present:

Representing:

Flagler Beach

Flagler County

Ponce Inlet

South Daytona

Volusia County School Board
Volusia County District 1
Volusia County, District 4
Volusia County Council Chair

Representing:
TPO Staff

FDOT

Representing:

Debbie Stewart, Recording Secretary TPO Staff
Pam Blankenship TPO Staff
Richard Hamilton Citizen

Robert Barto
Shelly Edmonson

East Coast Greenway
Flagler County Tax Collector

. Call to Order / Roll Call / Determination of Quorum / Pledge of Allegiance

The meeting of the River to Sea Transportation Planning Organization (TPO) Bicycle/Pedestrian Advisory Committee
(BPAC) was called to order at 2:00 p.m. by Chairperson Jason Aufdenberg. The roll was called and it was determined
that a quorum was physically present. Due to the COVID-19 virus, the meeting was held in a hybrid format with 13
voting and one non-voting member physically present; and one voting and three non-voting members virtually
present.

The Pledge of Allegiance was given.

Bicycle/Pedestrian Advisory Committee Minutes October 12, 2022
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Chairperson Aufdenberg stated the members participating virtually are doing so as a result of social distancing
restrictions associated with COVID-19. Rulings from the Florida Attorney General require that the members
physically present vote to allow virtual participation due to “extraordinary circumstances”.

MOTION: A motion was made by Mr. Wendler to allow members attending virtually to participate and

vote. The motion was seconded by Mr. Hall and carried unanimously.

1. Public Comment/Participation

There were no public comments.

1. Action Items

A.

Review and Recommend Approval of September 14, 2022 BPAC Meeting Minutes

MOTION: A motion was made by Mr. Storke to approve the September 14, 2022 BPAC meeting minutes.
The motion was seconded by Mr. Mostert and carried unanimously.

V. Presentation and Discussion Items

A.

Presentation and Discussion of Recommended Changes to the River to Sea TPO Guiding Resolutions and
Project Applications for the 2023 Call for Projects

Mr. Harris stated that every year at this time, TPO staff and the advisory committees evaluate the Call for
Projects process and recommend improvements. The BPAC Project Review Subcommittee met on September
27, 2022 to review the bicycle/pedestrian project applications and guiding resolutions. There were no
recommended changes to the resolutions or priority process schedule. There were a few minor recommended
changes to the general instructions and project applications for feasibility studies and project implementation;
he reviewed those changes. For the general instructions, the 2019 Bicycle Suitability Map was added to the
documents project sponsors are asked to include their projects on and the local match requirement shall not
apply to projects on the state highway system; that language was taken directly from the resolution defining
the local match requirement. Also, a link to the Bicycle Suitability Map was added to the links of reference
material on the last page of the general instructions.

Mr. Harris reviewed the one change to the feasibility studies project application which included adding the
phrase “increase the comfort level of bicyclists and pedestrians” under the Purpose and Need Statement, Item
3. For the project implementation application, the same phrase was added under Criterion #3, Safety/Security.
Staff will also update the dates for this year’s Call for Projects cycle.

Presentation and Discussion of Mobility Week 2022 Events

Ms. Blankenship stated Florida will be celebrating its 7" Annual Mobility Week from October 21 - 28, 2022. It is
a cooperative effort by FDOT and their partner agencies to promote awareness of safe, multimodal
transportation choices. During Mobility Week, cities, counties and transportation partner agencies host events
and offer special promotions to encourage Floridians to try new transportation choices. This year the TPO will
participate in a number of ways; staff will be at Port Orange Family Days on Saturday, October 29, 2022, along
with FDOT from 9:00 am to 5:00 pm fitting bike helmets and handing out safety information and promotional
items. We will also be participating in the Love to Ride Challenge; many members have already signed up and
she encouraged others to do so. A flyer with a link and QR code are provided in the agenda. Members can
participate by cycling for just 10 minutes, and encouraging others to ride; the TPO has been extremely successful
with this challenge. New this year is the Bike Lane Design Contest that two elementary schools will be
participating in; Wadsworth Elementary in Palm Coast and Mclinnis Elementary School in DeLeon Springs. FDOT
has worked with the schools to implement an art contest; the students will design a bike lane marking that will
be judged; FDOT will install the top drawings in the bike lane at the schools. The TPO will also have a virtual
table at the Mobility Week Virtual Conference to showcase some of our plans and projects.

Bicycle/Pedestrian Advisory Committee Minutes October 12, 2022
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Mr. Hall announced a White Cane Pedestrian Safety Activity is planned for Friday, October 28, 2022, from 9:30
am to noon at the Rehabilitation Center for the Blind at 408 White Street. They will have safety information to
give out and there will be a crossing at the intersection of White Street and Dunn Avenue around 10:00 am to
educate drivers that they are supposed to stop when pedestrians are crossing the roadway. Daytona Beach
Mayor Derrick Henry will be there to deliver the proclamation as well as a number of other organizations such
as the National Federation of the Blind, Halifax Council for the Blind, and the Conklin Davis Center. He invited
members to come and participate.

Chairperson Aufdenberg commented he participated in the White Cane event a few years ago at International
Speedway Boulevard and US 1 and crossed the intersection blindfolded; he recommended members participate.

Ms. Belin commented that if members would like to participate in the Love to Ride Challenge, they have a great
app that shows not only your route but also how long you have ridden in distance and time; logging miles is
automatic. Currently, it is only for I-phones but they are working on one for Android phones.

V. Staff Comments
—  National Pedestrian Safety Month

Mr. Harris announced that the US Department of Transportation marks October as National Pedestrian Safety
Month; it celebrates the right of everyone to walk or roll safely and reminds drivers of their responsibility to
stay alert for pedestrians, cyclists and other vulnerable road users. He reviewed statistics of pedestrians killed
in 2020. The National Highway Traffic Safety Administration is launching a new paid media campaign this month
to educate drivers about the dangers of illegally passing stopped school buses and pedestrian safety for children
boarding and leaving a school bus. This month spotlights a different aspect each week for pedestrian safety;
Week 1, Safer People; Week 2, Safer Speeds and Safer Roads; Week 3, Safer Vehicles; and Week 4 Post-Crash
Care. This month the TPO will do what we can to bring awareness to pedestrian safety including the White Cane
Day awareness event which TPO staff will participate in.

Mr. Harris announced the TPO applied for the Safe Streets and Roads for All (SS4A) grant; we have not yet heard
anything back but expect to have news between now and the end of the year.

Mr. Harris stated the BPAC Project Review Subcommittee members received the BPAC Project Review
Subcommittee meeting notice but that was the minimum; he recognizes that not all subcommittee members
received any communication other than the meeting notice. Going forward, subcommittee members can
expect to hear from him prior to scheduling the next meeting in order to get a good date and time that is
mutually beneficial. We realize not all members can make it no matter the date and time chosen but we want
to make it as convenient as possible for as many members to participate.

Ms. Blankenship introduced Ms. Shelly Edmondson, the Operations Manager for the Flagler County Tax
Collector’s Office, who is participating virtually today. She is going to discuss a new partnership between the
TPO and the Flagler County Tax Collector.

Ms. Edmondson stated her office has worked with the TPO in the past with “buck slips”; they put them in with
tag renewals several years ago. Tag renewals are mailed to Flagler County monthly; on average, approximately
5,500 each month. They are willing to do this again for a period of one year if the BPAC would like to design a
new “buck slip”. It is the size of one-third of a piece of paper and is printed front and back. She showed the
one that was previously used which includes bicycle/pedestrian tips and the 3-foot law Florida Statue. She also
contacted the Volusia County Tax Collector, Mr. Will Roberts, to see if they would be interested in doing the
same in Volusia County. He agreed but would like more details.

Mr. Mostert asked if the BPAC needs to design a new one or if the previous one could be used.

Ms. Edmondson replied the information is still relevant but the only copy she has is the one in her hand; she
does not have a digital copy. She showed a special license plate advocating to “share the road” and stated that
funds collected for this plate are split 25% for marketing and promotion of the “share the road” concept and
75% is donated equally to Bike Florida and the Florida Bicycle Association for the use of promoting bike safety.

Bicycle/Pedestrian Advisory Committee Minutes October 12, 2022
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Flagler County is willing to pay the stuffing fee and additional postage based on any weight above and beyond
the regular renewal notices if the TPO can provide the “buck slip”. They are happy to do this for a period of one
year as bicycle and pedestrian safety is very important and they are willing to start as soon as the “buck slips”
are ready; there is no deadline.

Mr. Harris stated he worked on this project initially and does have a digital file; he will work with Ms. Blankenship
on this project.

Mr. Ryan asked if Mr. Harris would follow up with Volusia County Tax Collector Will Roberts.
Ms. Blankenship replied she will work with Ms. Edmondson and Mr. Roberts.
Ms. Epps asked if a copy of the “buck slip” could be sent to BPAC members.

Mr. Harris replied yes.

VI. Information Items
—  BPAC Attendance Record
—  BPAC Project Review Subcommittee Report
—  TPO Board Meeting Cancellation Notice
—  TPO 2023 Meeting Schedule
—  TPO Outreach and Activities
VIl. BPAC Member Comments
Mr. Walters stated he had to evacuate from his home on Stone Island; it used to be on Lake Monroe but is how an
island in the lake. He had to evacuate because the county turned off the sewer system. He paddle-boarded in and out
of there today; paddle boarding is another form of mobility.
Mr. Jeffreys commented he rode along Lakeshore Drive and was surprised at how high the water still is; it will take a
long time for the water to go down and it will impact transportation in that area.
Mr. Walters added the water hit a record of nine-feet and is going down only a half-inch per day. He does not expect
to be able to return to his home for another month.
Mr. Mostert stated his house was also flooded and everything on the east side of the road is devastated.
Mr. Lessig announced Volusia County’s Bicycle/Pedestrian Master Plan is now in the editing phase and should be
completed within a week or two; it will be presented to the Volusia County Council, the public and the ECHO Board.
Mr. Mostert asked if they considered the massive amount of development that is going on.
Mr. Lessig replied he does not know as he was not involved in the project.
Mr. Hall reminded members of White Cane Awareness Day on October 28, 2022, and invited them to join him in helping
to educate drivers and pedestrians; they will be crossing the roadway with the traffic signals.
Ms. Epps noted that Ponce Inlet was also impacted by Hurricane lan; it was the worst damage in recorded history. The
street flooded because of the rain and the tide came over the seawall through the inlet. The county park has re-opened
but the city has ten-feet of bluff and the boardwalk is totally torn up; it is closed and gated off as it is dangerous.
Mr. Harris asked if they closed the bridges.
Ms. Epps replied the bridges are closed once the wind tops 39 miles per hour.
Mr. Dodzik stated that Flagler Beach is unrecognizable; they lost four-feet of sand.
Bicycle/Pedestrian Advisory Committee Minutes October 12, 2022
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Mr. Coletti thanked Mr. Eik for stepping up to chair last month’s BPAC meeting.

Ms. Belin commented that Ormond Beach did not lose power, internet, or have significant damage; however, she has
friends in Fort Meyers and they are no longer there.

Chairperson Aufdenberg thanked Ms. Moss for responding to his complaint that along Nova Road trees were down

blocking the road and bike lane between Beville Road and Bellevue Avenue; someone cut up a tree and left it on the
sidewalk which made it impassable.

Vill. Adjournment
The BPAC meeting adjourned at 2:54 p.m.

River to Sea Transportation Planning Organization

Dr. Jason Aufdenberg, Chairperson
Bicycle/Pedestrian Advisory Committee (BPAC)

CERTIFICATE:

The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certifies that the foregoing is a true
and correct copy of the minutes of the October 12, 2022 regular meeting of the Bicycle/Pedestrian Advisory Committee
(BPAC), approved and duly signed this 9" day of November 2022.

Debbie Stewart, Recording Secretary
River to Sea Transportation Planning Organization

** A recording of the October 12, 2022 BPAC meeting is available upon request.
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SUMMARY SHEET
BPAC
JANUARY 11, 2023

V. PRESENTATIONS AND DISCUSSION ITEMS

A. PRESENTATION AND DISCUSSION OF FDOT’S TENTATIVE FIVE-YEAR WORK
PROGRAM FOR FY 2023/24 TO 2027/28

BACKGROUND INFORMATION:

Each year, FDOT develops the Five-Year Work Program in accordance with Section
339.135, Florida Statutes. The Five-Year Work Program is an ongoing process that is used
to forecast the funds available and allocate those to transportation system
improvements over a five-year period.

The development of this Work Program involves coordination with local governments,
including Metropolitan Planning Organizations and other city and county officials. In
urbanized areas, Metropolitan Planning Organizations (MPQOs) have the responsibility to
develop transportation plans and prioritize transportation needs. In non-metropolitan
areas, county commissions establish priorities. FDOT implements the transportation
improvements identified by the TPOs and local governments. During the process, new
projects are added and existing projects may be advanced or deferred based on the
updated financial forecast. As a new fifth year is added to the cycle, the current year
drops out of the plan and a new Five-Year Work Program is introduced.

The online Work Program Public Hearing for District Five was held virtually December 5
through December 9, 2022 with an in-person open house held on December 6, 2022.

FDOT Staff will provide a presentation of the tentative Work Program highlighting
projects specific to the River to Sea TPO planning area.

FDOT, District 5 Work Program Video:

https://www.youtube.com/watch?v=FAZm6MWKPE4&t=4s

ACTION REQUESTED:

NO ACTION IS REQUIRED UNLESS OTHERWISE DIRECTED BY THE BPAC

10


https://www.youtube.com/watch?v=FAZm6MWKPE4&t=4s

SUMMARY SHEET
BPAC
JANUARY 11, 2023

PRESENTATIONS AND DISCUSSION ITEMS

B. PRESENTATION AND DISCUSSION OF VOTRAN SERVICE CHANGES AND MOBILITY
ON-DEMAND PROJECT

BACKGROUND INFORMATION:

Votran service changes for the last six months include implementation of
recommendations from the 2021 Comprehensive Operations Analysis, headways, and
ridership levels on fixed-route and paratransit services. Votran’s Mobility On-Demand
(MOD) Project is designed to serve localized mobility and provide connections to the
fixed-route network for longer trips. MOD zones are planned for the DelLand and Deltona
areas in West Volusia County.

Ms. Bobbie King, Operations Manager, Volusia County Community Services Department,
will provide an update on Votran service changes and the Mobility On-Demand Project.

A link to the presentation is provided below:

https://www.r2ctpo.org/wp-content/uploads/B-Votran-Service-Update.pdf

ACTION REQUESTED:

NO ACTION IS REQUIRED UNLESS OTHERWISE DIRECTED BY THE BPAC
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SUMMARY SHEET
BPAC
JANUARY 11, 2023

PRESENTATIONS AND DISCUSSION ITEMS

C. PRESENTATION AND DISCUSSION OF UPDATED RIVER TO SEA TPO SAFETY DATA
AND TARGETS

BACKGROUND INFORMATION:

The Federal Highway Administration (FHWA) issued final rules on the transportation
performance measures required for the State Departments of Transportation (DOTs) and
Metropolitan/Transportation Planning Organizations (M/TPOs). The final rule requires
targets to be set for the following five safety performance measures:

e Number of Fatalities

e Rate of Fatalities

e Number of Serious Injuries

e Rate of Serious Injuries

e Number of Non-Motorized Fatalities and Serious Injuries

TPO staff will discuss and present the updated data used to develop the proposed 2023
safety targets.

ACTION REQUESTED:

NO ACTION IS REQUIRED UNLESS OTHERWISE DIRECTED BY THE BPAC

12



SUMMARY SHEET
BPAC
JANUARY 11, 2023
V. STAFF COMMENTS
—> Pedestrian Safety Improvements in Lake Helen

VI. INFORMATION ITEMS

— Active Transportation for All Workshop
— BPAC Attendance Record
— TPO Board Report
— TPO Outreach & Activities
— 2023 TPO Meeting Schedule
VII. BPAC MEMBER COMMENTS

VIIl.  ADJOURNMENT

***The next meeting of the BPAC will be on Wednesday, February 8, 2023***
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Active/Sustainable/Intermodal
Transportation for a Better Future

The St Johns River-to-Sea Loop Alliance is pleased to invite elected officials,
professionals, and representatives of communities and organizations in Volusia
County for a full day of education and discussion to improve and increase active,
equitable transportation.

Learn how active transportation can benefit your community.

Learn the state of active transportation in Volusia County.

Explore transportation innovations, designing for safety, and success stories.
Share ideas about investing in cycling, pedestrian trails, and infrastructure.
Learn about federal, state, and local funding opportunities.

Be empowered to take the next steps to provide safe, equitable, and
economically viable active transportation options in your community!

When: Who: Registration:

8:00 AM to 4:30 PM Elected officials, professionals, communities,  Register before January 20

Friday, January 27, 2023 and representatives of communities and River2sealoop.org/register
organizations or scan QR code

Where: Information:

DeBary Hall Historic Site  River2sealoop.org/active-transportation
198 Sunrise Blvd Info@river2sealoop.org
DeBary, FL 32713

RIVER TO SEA @) FD DTE 5 - N
e _ — Volusia County

VISION - PLAN MPLEMENT

FLORIDA


https://www.river2sealoop.org/register
https://river2sealoop.org/register
https://www.river2sealoop.org/active-transportation

Active Transportation for All
Workshop

January 27, 2023 | 8:00 AM to 4:30 PM | Debary Hall

8:00 to 8:30 Sign In

8:30 to 8:45 Welcome

8:45 to0 9:15 Keynote — Billy Hattaway

9:15 to 10:30 The What & Why of Active Transportation
10:30 to 10:45 Break

Accomplishments, Opportunities, and Challenges in

10:45 to 11:30 Volusia County

11:30 to 12:00 Success Stories: What Others Have Done
12:00 to 1:00 Lunch + Photo Session

1:00 to 2:30 What do We Need in Volusia County?
2:30 to 2:45 Break

2:45 t0 4:00 Forging the Trail Ahead

4:00 to 4:30 Closing & Next Steps

St Johns River-to-Sea Loop Alliance
Maggie Ardito | maggie@river2sealoop.org
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BPAC Attendance Record 2022

i

(/&8

@*/@/**A"’/&Q%* /e°°
xp

Name Notes

Holly Ryan/Doug Hall XV exc exc X p exc XV X p C Daytona Beach (appt. 3/12) (alt. appt. 02/14)
Terry Lodge X p Xp X p Xp X p Xp Xp X p Xp A DeBary (appt 8/2020)

Ted Wendler Vice Chairperson abs X p Xp Xp X p X p exc X p N Deland (appt. 05/11)

Luis Leal Xp X p XV XV Xp XV X p Xp Xp C Deltona (appt 11/2021)

Paul Eik Xp exc exc X p Xp exc X p Xp exc E Flagler Beach (appt. 7/14) (alt appt 9/18)
Larry Coletti/Andy Dodzik Xp X p Xp X p XV X p Xp Xp X p L Flagler County (appt 2/16)(re-appt 3/22)
Thomas Ryan Xp XV abs | abs XV XV Xp exc Xp L Holly Hill (appt 9/19) (alt appt 5/2021)
Patrick McCallister XV abs XV XV XV exc XV XV E Lake Helen (appt 2/22)

Nic Mostert Xp exc Xp X p Xp exc X p Xp X p D New Smyrna Beach (appt. 03/15)

Bob Storke Xp X p Xp X p Xp X p X p Xp Xp Orange City (appt. 12/07)

Gayle Belin Xp Xp Xp X p Xp X p exc Xp X p C Ormond Beach (appt. 01/15 - 07/16)
Danielle Anderson/Andrew Dodzik Xp Xp exc Xp exc Xp Xp Xp Xp A Palm Coast (Appt. 02/16) (Alt appt 9/19)
Mark Oebbecke/Nancy Epps Xp | Xpxv|xpxv|xpxv| xp | xpxv Xp | Xpxv| xp N Ponce Inlet (Appt 12/2020) (alt appt 8/2021)
Christy Gillis exc Xp XV exc XV exc XV exc exc C South Daytona (appt. 01/16)

Roy Walters/Jason Aufdenberg Chairperson XVXp | XvXxp| Xp [xpxp| xp | xpxp Xpxv| Xv [ xpxp E Volusia County At-Large (appt. 03/05) (alt. appt 07/12)
Maggie Ardito/Emery Jeffreys XV XV Xp Xp | xvxp XVXp | Xvxp| xp L Volusia County D-1 (appt. 2/22) (alt 5/22)
Tim Grigsby XV exc Xp XV XV X p XV XV exc L Volusia County D-4 (appt 4/2021)

Chris Daun Xp Xp Xp XV exc | exc XV exc | exc E Volusia County Chair (appt 3/2021)

Adam Mengel (non-voting) abs | abs | abs | abs | abs | abs abs | abs | abs D Flagler County (appt. 8/15/2021)

Gwen Perney (non-voting) XV XV XV XV XV XV XV XV XV Large City - Port Orange

John Cotton/Edie Biro (non-voting) XV XV XV X p XV exc XV exc XV C Votran (appt. 07/13)(alt. appt. 02/16)

Jay Williams/Meghan Lindsey Xp abs Xp exc Xp abs Xp Xp abs A Volusia County (09/2022) (alt appt 8/22)
Rob Brinson (non-voting) abs | abs | abs | abs | abs | abs abs | abs | abs N Volusia County School Board (appt. 01/16)
Stephanie Moss (non-voting) Xp XV exc XV XV exc Xp exc XV C FDOT (appt 11/19)

PHYSICAL QUORUM Y Y Y Y Y Y Y Y Y NA

Vacancies

Beverly Beach

Bunnell

Daytona Beach Shores
Edgewater

Flagler County School Board
Flagler County Transit
Oak Hill

Pierson

Port Orange

Volusia County D-2
Volusia County D-3
Volusia County D-5

LEGEND

X = present

p = present physically

v = present virtually

abs = absent (unexcused)
exc = excused

January - December 2022
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RIVER TO SEA

Transportation Planning Organization

TPO

River to Sea TPO Board
Meeting Summary
November 30, 2022

VISION - PLAN - IMPLEMENT

Due to COVID-19 the meeting was held as a hybrid meeting in accordance with AGO 2003-41 with 14 voting and
three non-voting members physically present; and with two voting and one non-voting members attending remotely

Approved a motion allowing members attending virtually to participate and vote

Approved the Consent Agenda including approval of: October 26, 2022 meeting minutes; Executive Director’s
timesheet review report; expenditure for the Dunlawton Avenue/Swallowtail Drive EB Right Turn Lane Feasibility
Study (Port Orange) ($25,465.00); expenditure for the Dunlawton Avenue/Taylor Road Pedestrian Streetlighting
Feasibility Study Lighting Justification Report (Port Orange) ($8,170.00); and cancellation of the December
Executive Committee and TPO Board meetings

Approved the River to Sea TPQO’s Executive Director Employment Agreement

Approved Resolution 2022-22 restating the policy for the annual allocation of Surface Transportation Block Grant
(STBG) Program Urban Attributable (SU) funding and other state and federal funds identified in the 2045 Long
Range Transportation Plan (LRTP)

Approved Resolution 2022-23 restating the local match requirements placed on member local governments for
projects prioritized for funding by the TPO

Approved Resolution 2022-24 restating the policy for establishing and maintaining transportation priority
projects

Approved the priority project applications for Traffic Operations/Safety and Local Initiatives projects,
Transportation Planning studies, and Bicycle/Pedestrian projects

Reviewed and approved the 2023 River to Sea TPO Legislative Positions
Received a presentation and discussion of a proposed amendment to the River to Sea TPO Bylaws

Received and presentation and discussion of transportation funding opportunities through the Bipartisan
Infrastructure Law

Received a PowerPoint presentation of the I-95 Corridor Overview

Received a presentation and discussion of an amendment to the Connect 2045 Long Range Transportation Plan
(LRTP)

Received the FDOT report; announced the Tentative Five-Year Work Program public hearing will be December
5 -9, 2022 with an in-person meeting on December 6, 2022 at the District 5 office in Deland

Received the Interim Executive Director’s report announcing the River to Sea TPO’s Holiday Open House and Toy
Drive on Wednesday, December 7, 2022 from 4:00 pm to 6:00 pm

The next River to Sea TPO Board meeting will be on Wednesday, January 25, 2023 at 9:00 am

Beverly Beach DeBary Flagler Beach New Smyrna Beach Palm Coast South Daytona
Bunnell DeLand Flagler County Oak Hill Pierson Volusia County
Daytona Beach Deltona Holly Hill Orange City Ponce Inlet

Daytona Beach Shores Edgewater Lake Helen 20 Ormond Beach Port Orange



| }U u'bﬂ%’ﬁ\/ J—? ledge +o ol
——_ oSt +L ive. |
%%uﬁea Cf)//em :

/\/oq |
R|ver to Sea TPO Outreach & Act|V|t|es

- www.R2CTPO. org : ' December 22/January 23

Connect 2045 Long Range Transportation Plan Amendment

The River to Sea TPO is asking for public comment on a

"R‘WERTOSEA , proposed amendment to Connect 2045, the TPO's
AR roae Long Range Transportation Plan (LRTP), which will be

presented during the regularly scheduled January

p“bac, W meetings of the CAC, TCC and TPO Board.
M‘w The River to Sea TPO is seeking to amend Connect

On a Proposed Connect 2045 2045 to reflect updated funding in fiscal year 2023 for
Long Range Transportation Plan the Pioneer Trail Interchange Project (FM# 436292-1).
(LRTP) Amendment

Detailed materials are available for review on the TPO
website at www.r2ctpo.org. Members of the public are
| encouraged to provide input regarding this proposed
STl sl =R g1 {elgg s ENA[oTa We OB L RVAVAVA s -leg i {0 Xe] (s B amendment to the Connect 2045 LRTP.

.Y = . ——— N ———

For more information or to provide public The River to Sea TPO Board is expected to review and
comment, please contact Pamela take action on the proposed amendment at their
Blankenship at 386-226-0422 ext. 20416 or via regularly scheduled meeting on Wednesday, January
email at PBlankenship@ractpo.org. 25, 2023, beginning at 9:00 am.

Volusia County
FACT Fair

The River to Sea TPO patrticipated in
the Volusia County FACT Fair at
Campbell Middle School in Daytona
Beach on November 17, 2022. The
focus of our table was bicycle and
pedestrian safety.



mailto:PBlankenship@r2ctpo.org
http://www.r2ctpo.org/
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i December 22/january 23

Pt s s

January Events & Activities: Ongomg PrOJects Studies, & Activities

e Jan 26: Central Florida Commuter Rail e Develop Non-motorized Traffic Count
Commission/SunRail Board Meeting: Lynx Program

Administration  Building, Orlando, 230 p.m. ¢ Regional Resiliency Action Plan
(https:.//corporate.sunrail.com/about- Implementation

sunrail/administration/cfcrc-meetings)
Jan 27 SJR2C Loop Alliance "Active
Transportation for AW" Workshop: DeBary Hall

Connect 2045 Long Range Transportation
Plan Amendment
Update to River to Sea TPO Bylaws

Historic Site, 8 am-4.30 pm, Adopt TPO Safety Performance Targets

(https.//riverasealoop.org/active-transportation- Annual FY 2021/22 TPO Audit

announcement) e Anastasia Dr Shared Use Path Feasibility
« Jan 31: MPO Advisory Council (MPOAC) Meeting: The Study (FS) (South Daytona)

Florida Hotel & Conference Center, Orlando, 9:00 am « Deland West Greenway FS

(Www.mpoac.org/2022/08/01/january-31-2023/) « Jackson Street Sidewalk FS (Port Orange)

e Dunlawton Ave Eastbound Right Turn Lane @
South Swallowtail Dr FS (Port Orange)

* Dunlawton Ave/Taylor Road Pedestrian
Streetlighting FS (Port Orange)

* Votran's Annual Evaluation

Follow Us!

You

The River to Sea TPO held its Annual Open House and
Toy Drive on December 7. More than 25 people
attended and the TPO collected 110 toys and gift cards

to donate to the Department of Children & Families.
22



https://www.facebook.com/RivertoSeaTPO
https://twitter.com/TelltheTPO
http://www.r2ctpo.org/
https://www.youtube.com/channel/UChLtr-tIsCX-f5wvSeIbH6A
https://www.linkedin.com/company/rivertoseatpo/
https://corporate.sunrail.com/about-sunrail/administration/cfcrc-meetings/
https://river2sealoop.org/active-transportation-announcement/

2023 Meeting Schedule of the River to Sea TPO Board and Committees

River to Sea TPO
Board

Executive Committee

Technical
Coordinating
Committee (TCC)

Citizens Advisory
Committee (CAC)

Bicycle/Pedestrian
Advisory Committee
(BPAC)

Trans. Disadvantaged Local
Coordinating Board
(TDLCB)

4% Wed. @9:00 a.m.

1t Wed. @ 9:00 a.m.

3" Tues. @ 3:00 p.m.

3"Tues. @ 1:15 p.m.

2" Wed. @ 2:00 p.m.

2"d Wed. the first month of every

2023 quarter @ 10:00 a.m. **
January January 25, 2023 January 4, 2023 January 17, 2023 January 17, 2023 January 11, 2023 January 11, 2023]
February February 22, 2023 February 1, 2023 February 21, 2023 February 21, 2023 February 8, 2023

March March 22, 2023 March 1, 2023 March 21, 2023 March 21, 2023 March 8, 2023

April April 26, 2023 April 5, 2023 April 18, 2023 April 18, 2023 April 12, 2023 April 12, 2023]

May May 24, 2023 May 3, 2023 May 16, 2023 May 16, 2023 May 10, 2023
June June 28, 2023 June 7, 2023 June 20, 2023 June 20, 2023 June 14, 2023
July July 26, 2023* July 5,2023* July 18, 2022* July 18, 2022* July 12, 2023* July 12, 2023]
August August 23, 2023 August 2, 2023 August 15, 2023 August 15, 2023 August 9, 2023
September| September 27, 2023 September 6, 2023] September 19, 2023] September 19, 2023 September 13, 2023
October October 25, 2023 October 4, 2023 October 17, 2023 October 17, 2023 October 11, 2023 October 11, 2023]
November November 22, 2023 November 1, 2023 November 21,2023] November 21, 2023 November 8, 2023|
December | December 27, 2023* December 6, 2023*| December 19, 2023*| December19, 2023*| December 13, 2023*

* These meetings are typically cancelled

23

** TDLCB Meetings are at Votran
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