Volusia-Flagler Transportation Planning Organization (TPO)
Transportation Disadvantaged (TD) Public Hearing Meeting Minutes
January 8, 2025

Volusia County Mobility Management Center
950 Big Tree Road, South Daytona, FL 32119

TDLCB Members Physically Present: Representing:

Carmen Hall Association of Community Action

Doug Hall Citizens Advocate, System User

Christy Gillis Department of Children & Families

Mary Tyson, Vice Chairperson Disabled Citizens — Alternate

Jamie Ledgerwood Florida Department of Transportation - Alternate
Emilio Santiago Healthcare Administration

Benjamin Juengst Medical Community — Alternate

Scott Olson Veterans Services Group — Alternate

Council Vice Chair Matt Reinhart, Chairperson Volusia County

TD Public Hearing Attendees Physically Present:

loshua Stennett Conklin-Davis Center

Kristin Moraitis Conklin-Davis Center

Samantha Ponsolle Conklin-Davis Center

Steve Williams Citizen

Ralf Heseler Volusia County Transit Services Division
Jacob Lunceford Volusia County Transit Services Division
Bobbie King Volusia County Transit Services Division
Edie Biro Votran

Kelvin Miller Votran

Pamela Blankenship, Recording Secretary TPO Staff

Stephan Harris TPO Staff

TD Public Hearing Attendees Virtually Present: Representing:

Rosemary Culhane Innovo Partners

1. Callto Order / Roll Call / Determination of Quorum/Pledge of Allegiance

TDLCB Chairperson Matt Reinhart called the Transportation Disadvantaged (TD) Public Hearing to order at 11:00 a.m.
The roll was called, and it was determined that a quorum was physically present. The meeting was held in a hybrid
format with nine voting members physically present.

The Pledge of Allegiance was given.

Chairperson Reinhart explained that annually, the TDLCB holds a public hearing to receive input from the public on
unmet needs related to the Volusia County public transportation system. He asked if there was anyone wishing to
make a public comment.

2. Public Comment/Participation

Ms. Kristin Moraitis, Employment Specialist with the Conklin-Davis Center, stated that their clients are having issues
with buses, both Votran and the subcontractors, showing up late; up to one hour. Her clients are missing their doctors'
appointments and work shifts. She gave an example of a client who was over one hour late being picked up to go to
Walmart. While on the bus, others were picked up and she was notified her return ride was already at Walmart for her
pick up to go home. She got off the bus at Walmart and immediately got on another bus to take her home; this cost
her $6.00.
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Mr. Heseler stated that this has happened before where an ADA trip outside of the ADA corridor was declined. It would
have been necessary to book it under a TD trip which is on a first come, first served basis.

Ms. Tyson stated that this was an ongoing appointment, and she had to take an Uber for that specific trip.
Chairperson Reinhart noted that they would look at the area.

Mr. Stennett added that the Tomoka area is also an issue.

Ms. King explained what TD is.

The fare increase was asked about and where that additional money would be allocated.

Chairperson Reinhart explained that it has been ten years since a fare increase went into effect. Since that time, costs
for fuel, repairs, and vehicle parts have all gone up. The Volusia County Council feels they need to implement fare
increases in smaller increments; he added that it is possible there may be more increases in the next two years due to

continuously rising costs.

Ms. Tyson stated that in the past when they increased the fares, the old tokens were good for one ride. This time the
tokens cannot be used without having to add .50 cents to it.

Discussion inaudible.
Chairperson Reinhart stated that they are going to look at new methods for payments like card readers, etc.

Ms. Gillis thanked everyone for coming out, noting that the area is blessed with what it does have in terms of
transportation.

Ms. Tyson stated that she has had people comment about the upcoming changes and that Votran sends letters to
notify riders. Letters are not effective; she asked if there was any way to have an automatic email sent in the system.

Mr. Kelvin Miller responded that they had sent an email blast out.
Ms. Gillis added that the county also sent an email blast.

Mr. Miller stated that VoCall sent out messages.

Ms. King noted that the bus drivers are supposed to share it as well.
Discussion inaudible.

It was noted that there is a blind customer who has a Daytona State College class from 7:00 pm to 9:45 pm and he was
unable to get home; he had to be dropped off at Target which is one mile from his home.

3. Staff Comments
There were no staff comments.

4, TDLCB Member Comments

Mr. Santiago stated that he is a member of several boards and pointed out that Lake County is experiencing the same
types of issues.
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