Bicycle/Pedestrian Advisory Committee (BPAC) Meeting Minutes
January 8, 2025
Daytona Beach International Airport, Alrline Room
700 Catalina Drive
Daytona Beach, FL 32114

Members/Technical Appointees Physically Present: Representing:
Terry Lodge DeBary

Ted Wendler, Chairperseon Deland

Teresa Heavener Edgewater

Larry Coletti Flagler County

Nic Mostert New Smyrna Beach
Bob Storke Orange City

Gayle Belin Ormond Beach

Katheryn Meagher

Jason Aufdenberg

Elizabeth Bonds

Robert “BJ” Voges (non-voting)

Jacob Lunceford {non-voting)}
Stephanie Phillips (non-voting advisor}

Members/Technical Appointees Virtually Present:

Doug Hall

Victar Ramos, Vice Chairperson
Nancy Epps

Christy Gillis

Maggie Ardito

Eileen Sharp

Penelope Cruz {non-voting)

Members/Technical Appointees Absent:
Jlames Lowry

Laura Schweinsberg {excused)

Emery Jeffreys (excused)

Adam Mengel {(non-voting)

Hamid Tabassian {excused})

Amy Stroger (non-voting)

Sean Castello (non-voting)

Megan Lindsey (non-voting)

Others Physically Present:
Pamela Blankenship, Recording Secretary
Stephan Harris

Barb Girtman

Claire Hartman

Lisa Buscher

Melissa McKinney

John Scarfe

Kia Powell

Lori Trebitz

Carolyn Fitzwilliam
Richard Hamilton

Others Virtually Present:
Mike Woelfie

South Daytona Alternate
Volusia County At-Large
Volusia County Chair

Volusia County School Board
Volusia County Transit Services
FDOT

Representing:
Daytona Beach

Deltona

Ponce Inlet Alternate

South Daytona

Volusia County District 1

Volusia County District 2

Large City, Port Orange Alternate

Representing:
Palm Coast

Palm Coast Alternate

Volusia County District 1 Alternate
Flagler County

Flagler County Transit

Flagler County Transit Alternate
Volusia County

Volusia County Alternate

Representing:
TPO Staff

TPO Staff
Ghyabi
Ghyabi
FROT
FBOT
FDOT
FDOT
FDOT
FDOT
Citizen

Representing:
Citizen
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1.  Callto Order / Roll Call / Determination of Quorum / Pledge of Allegiance

The Velusia-Flagler Transportation Planning Organization (TPO) Bicycle/Pedestrian Advisory Committee (BPAC)
meeting was called to order at 2:00 p.m. by Chairperson Ted Wendler. The roll was called, and it was determined
that a guorum was physically present. The meeting was held in a hybrid format with nine voting and four non-voting
members physically present, and six voting and one non-voting member virtually present,

MOTION: A motion was made by Mr. Mostert to allow members attending virtually to participate and vote.
The motion was seconded by Ms. Belln and carried unanimousiy.

The Pledge of Allegiance was given.

3. Action tems
A. Review and Approval of the November 13, 2024 BPAC Meeting Minutes

MOTION: A motion was made by Ms. Belin to approve the November 13, 2024 BPAC meeting minutes. The
motion was seconded by Mr. Storke and carlfed unanimousiy.

2. Public Comment/Participation

Public comment/participation was addressed at this time in the meeting. There were no public comments.

3. Action Items
B. Review and Recommend Aupproval of Resolution 2025-## adopting the 2025 Volusia-Flagler TPO Safety Data
and Targets

Mr. Harris explained that the Federal Highway Administration (FHWA) and the US Department of Transportation
{USDOT) require performance measures to be set by the TPO annually. All the TPO's targets are set at zero,
which is the same as last year. The only changes include updates to the TPQ's name and the dates.

MOTION: A motion was made by Mr. Lodge to approve Resolution 2025-## adopting the 2025 Volusia-
Flagler TPO Safety Data and Targets. The motion was seconded by Mr. Colettl which carried

unanimousiy.

C. Appointment of Vision Zero Comprehensive Safety Action Plan Task Force Members

Mr. Harris stated that the TPO has partnered with Volusia County and Flagler County on the Safe Streets and
Roads for All (SS4A) grant to develop a Vision Zero Comprehensive Safety Action Plan {CSAP} using VHB as the
consultant. The plan will be finalized and adopted in June 2025. A task force is being put together that will
oversee the development and implementation of the CSAP. Membership of the Task Force will include law
enforcement and advisory committee members, among others, They will meet three times: January 29, March
26, and May 28 (from 2:00 pm — 4:00 pm). He explained the purpose of the Task Force and asked for volunteers.

Ms. Epps asked if Ms. Maryarmn Ghyabi was involved in the Task Force; she recommended inviting her.

Members asked what the consultant will be providing; the high-injury network {HIN), and how it applies to the
roadways chosen to be looked at.

The following BPAC members volunteered: Ms. Moss, Ms. Ardito, Mr. Aufdenberg, Mr. Coletti, Ms. Belin, and
Mr. Lodge.

Members discussed the scope of the CSAP and roadways and bridges in South Daytona. It was stressed that
there needed to be a collaboration between the local jurisdictions, counties, and the state.

Ms. Epps also volunteered for the Task Force.
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MOTION: A motion was made by Mr. Storke to appoint the following members to the Vision Zero
Comprehensive Safety Action Plan Task Force: Ms. Moss, Ms. Ardito, Mr. Aufdenberg, Mr. Coletti,
Ms. Belin, Ms. Epps, and Mr. Lodge. The motion was seconded by Mr. Mostert and carried
ungnimously.

4. Presentation and Discussion ltems
A. Presentation and Discussion of FDOT’s Tentative Five-Year Work Program for FY 2025/26 to FY 2029/30

Ms. Lisa Buscher, FDOT, gave a PowerPoint presentation on FDOT's tentative five-year Work Program for FY
2025/26 to FY 2029/30. She reviewed the Work Program process, funding, and the projects in Volusia County
and Flagler County that are being added, deferred, and deleted from the Work Program.

Members discussed the Pioneer Trail interchange, registration fees for electric vehicles, SunTrail funding, and
resurfacing project allocations, :

B. Presentation and Discussion of US 1 Improvements from Beville Road (SR 400} to north of Fairview Avenue

Ms. Lori Trehitz, FDOT Project Manager, gave a PowerPoint presentation on US 1 improvements from Beville
Road to north of Fairview Avenue. She provided an overview of the project, including the goals and potential
options for crosswalks as well as the project schedule.

Members discussed pedestrian hybrid beacons, protected bicycle lanes, concrete separators, and the painting
of bicycle lanes green,

5. Staff Comments
A, 2025 Volusia-Flagler TPO Call for Projects

Mr. Harris explained that at the last BPAC meeting, the committee recommended approval of the call for
projects’ applications and resolutions. The November TPO Beoard meeting was canceled and therefore, they did
not have the opportunity to take action. The TPO has a policy that allows the TPO Chairperson to approve these
items, which is what occurred. The Call for Projects will open soon and run for 12% weeks; he will provide an
update next month.

6. Information ltems

BPAC Attendance Record

Flagler County Trail tinerary Workshop
TPO Qutreach & Activities

TPO Upcoming Events

2025 TPO Meeting Schedule

R 2R 2

7. BPAC Member Comments

Members noted that there had been damage to the pedestrian signals at various locations, discussed what an
enthusiast cyclist is, the Port Orange Bicycle Rodeo event that took place in November, and an update on the pilot
project that came out of the Sccial Marketing in Transportation course that Ms. Moss and Ms. Blankenship attended.
In addition, it was announced that ihere would be a Best Foot Forward in Flagler County meeting on Wednesday,
January 22, 2025, from 2:00 pm to 4:00 pm in the Conference Room at the Flagler County Government Services
Building #2. Paving projects that are currently underway and their statuses were also discussed.

8. Adjournment

The BPAC meeting adjourned at 4:23 p.m.
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Mr. Ted Wendler, Chairperson
Bicycle/Pedestrian Advisory Committee (BPAC)

CERTIFICATE:

The undersigned duly qualified and acting Recording Secretary of the Volusia-Flagler TPO certifies that the foregoing is a true
and correct copy of the minutes of the January 8, 2025 regular meeting of the Bicycle/Pedestrian Advisory Committee (BPAC),
approved and duly signed this 12* day of February 2025.

Pa Maﬁﬁmﬁfb’, Recording Secretary
Volusia-Flagler Transportation Planning Organization

*A recording of the January 8, 2025 BPAC meeting is available upon request.
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