RIVER TO SEA

Transportation Planning Organization
VISION - PLAN - IMPLEMENT

www.r2ctpo.org

MEETING AGENDA

Please be advised that the River to Sea Transportation Planning Organization (R2CTPO) EXECUTIVE DIRECTOR

SEARCH COMMITTEE will be meeting on:
NOTE:

DATE: Wednesday, January 5, 2022 Microsoft Teams meeting has been
TIME: 10:00 a.m. established for remote participation.
PLACE: River to Sea TPO Conference Room

2570 W. International Speedway Blvd., Masks are requested to be worn by

Suite 100 Daytona Beach, Florida 32114 those physically present according to

CDC guidelines

Executive Director Search Committee Meeting
January 5, 2022 10:00 a.m. EST

Join on your computer or mobile app

Click here to join the meeting
Or call in (audio only)
+1561-484-5911 381863719# United States, West Palm Beach
Phone Conference ID: 381 863 719#
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Volusia County Council Vice Chair Billie Wheeler, Chairperson Presiding

AGENDA
. CALL TO ORDER/ROLL CALL/DETERMINATION OF A QUORUM
1. PUBLIC COMMENT/PARTICIPATION
1l. BUSINESS ITEMS

A. Review and Approval of Draft November 17, 2021 Executive Director Search Committee (EDSC)
Minutes (Enclosure, pages 3-5)

B. Review and Approval of Strategic Government Resources (SGR) Contract Extension

C. Executive Director Candidate Review and Selection of Semifinalists
(Candidate support documentation will be provided under separate cover)

Beverly Beach DeBary Flagler Beach New Smyrna Beach Palm Coast South Daytona
Bunnell Deland Flagler County Oak Hill Pierson Volusia County
Daytona Beach Deltona Holly Hill Orange City Ponce Inlet

Daytona Beach Shores Edgewater Lake Helen Ormond Beach Port Orange


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDVlMWI0M2EtMDdkMy00NzEwLWI5ZGQtNzc5N2FmMWMyYzM1%40thread.v2/0?context=%7b%22Tid%22%3a%22d5f4bfa4-fe50-42f9-af2c-96701c15da1c%22%2c%22Oid%22%3a%22d51a8b9b-dd47-4eff-a5f0-25a5d28255cd%22%7d
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. BUSINESS ITEMS (Continued)
D. Discussion of Next Steps and Set Next Meeting Date

V. STAFF COMMENTS
V. EXECUTIVE DIRECTOR SEARCH COMMITTEE MEMBER COMMENTS

VI. ADJOURNMENT

Executive Director Search Committee Members:

Volusia County Council Vice Chair Billie Wheeler
New Smyrna Beach Commissioner Jason McGuirk
Volusia County Council Member Barbara Girtman
DelLand Commissioner Chris Cloudman
Edgewater Councilwoman Christine Power
Deltona Commissioner Victor Ramos

Ormond Beach Mayor Bill Partington
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Note: If any person decides to appeal a decision made by this board with respect to any matter considered at such meeting or
hearing, he/she will need a record of the proceedings including all testimony and evidence upon which the appeal is to be based. To
that end, such person will want to ensure that a verbatim record of the proceedings is made.

Note: Individuals covered by the Americans with Disabilities Act of 1990 in need of accommodations for this public meeting should
contact the River to Sea TPO office, 2570 W. International Speedway Blvd., Suite 100, Daytona Beach, Florida 32114-8145; (386) 226-
0422, extension 20416, at least five (5) working days prior to the meeting date.

The River to Sea TPO does not discriminate in any of its programs or services. To learn more about our commitment to
nondiscrimination and diversity, visit our Title VI page at www.r2ctpo.org or contact our Title VI/Nondiscrimination Coordinator,
Pamela Blankenship, at 386-226-0422, extension 20416, or pblankenship@r2ctpo.org. Persons who require translation services, which
are provided at no cost, should contact the River to Sea TPO at (386) 226-0422 or by email at PBlankenship@r2ctpo.org at least five
(5) business days prior to the event



Executive Director Search Committee
Meeting Minutes

November 17, 2021
Members Physically Present: Representing:
Commissioner Chris Cloudman Deland
Commissioner Victor Ramos Deltona
Councilwoman Christine Power Edgewater
Mayor Bill Partington Ormond Beach
County Council Vice Chair Billie Wheeler, Chairperson Volusia County
Members Virtually Present: Representing:
Council Member Barbara Girtman Volusia County
Members Absent: Representing:
Commissioner Jason McGuirk (excused) New Smyrna Beach
Others Present: Representing:
Debbie Stewart, Recording Secretary TPO Staff
Colleen Nicoulin TPO Staff
Stephan Harris TPO Staff
Anna Taylor FDOT
Sarah McNamara FDOT
Tyler Burgett FDOT
Big John Press
Jon Cheney Volusia County Traffic Engineering
Others Virtually Present: Representing:
Pam Blankenship TPO Staff
Dave Hutchinson Sarasota Manatee MPO
Doug Thomas Strategic Government Resources (SGR)
Jay Williams Volusia County

Call to Order / Roll Call / Determination of Quorum / Pledge of Allegiance

The meeting of the River to Sea Transportation Planning Organization (TPO) Executive Director Search Committee
was called to order at 9:30 a.m. by Chairperson Billie Wheeler. The roll was called and it was determined that a
guorum was physically present. Due to the COVID-19 virus, the meeting was held in a hybrid format with five voting
members physically present and one voting member virtually present.

MOTION: A motion was made by Commissioner Ramos to allow TPO Board members attending remotely
due to COVID-19 precautions to participate and vote. The motion was seconded by

Councilwoman Power and carried unanimously.

Public Comment/Participation

There were no public comments.
Business Items

A. Review and Approval of October 1, 2021 Executive Director Search Committee Meeting Minutes

MOTION: A motion was made by Councilwoman Power to approve the October 1, 2021 Executive Director
Search Committee meeting minutes. The motion was seconded by Commissioner Ramos and
carried unanimously.
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B. Review and Approval of Draft Position Profile Brochure from Strategic Government Resources (SGR)

Mr. Doug Thomas, SGR, stated he provided both the draft position profile brochure and the ad placement
language and timeline.

Members reviewed the position profile brochure and made minor corrections and suggestions.
MOTION: A motion was made by Mayor Partington to approve the Position Profile Brochure from Strategic
Government Resources (SGR) as amended with minor corrections. The motion was seconded by

Commissioner Ramos and carried unanimously.

C. Review and Approval of Recommended Advertisement Language and Placement

Mr. Thomas stated that as part of their contract, SGR provides recommended advertising language that is placed
in a variety of locations; those that are free or of low-cost are always recommended and SGR does its own
promotion for the position. The pass-through costs will be for those placements that are not free. They have
identified national and state organizations that they typically use for a position of this nature.

Ms. Nicoulin noted that there is a budget specific to ad placement of $5,000 which was approved as part of the
Executive Director Search Action Plan; it is separate from the contract with SGR.

Mr. Thomas reviewed the list of national, state and municipal association recommended ad placements.

Members reviewed the recommended list of ad placements and discussed the costs for the various placement.
They reviewed the language for the ad placement and suggested minor changes to the layout and language.

Mr. Thomas stated the changes will made and two links will be sent to Ms. Nicoulin; a link to SGR’s ad portal
and a link to the profile position brochure.

Discussion continued.
MOTION: A motion was made by Councilwoman Power to approve the recommended advertisement
language and placement as amended with the suggested changes. The motion was seconded

by Commissioner Ramos and carried unanimously.

D. Review and Approval of Executive Director Search Schedule

Mr. Thomas reviewed the draft Executive Director Search schedule; it was previously discussed to potentially
have a final candidate for consideration at the February 23, 2022 TPO Board meeting. They have projected
having the position profile brochure ready to launch by next Tuesday.

Chairperson Wheeler asked if the link would be received at that time.

Mr. Thomas replied yes; once it is official and the edits are made, he will send the link to Ms. Nicoulin for her to
share with the EDSC members. He continued to review the schedule.

Members discussed the schedule and agreed to schedule the next EDSC meeting for January 5, 2022 at 9:30 am
following the Executive Committee meeting.

MOTION: A motion was made by Council Member Girtman to approve the Executive Director Search
schedule and to schedule the next EDSC meeting for January 5, 2022 at 9:30 am. The motion was

seconded by Council Member Girtman and carried unanimously.

V. Staff Comments
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There were no staff comments.

V. Executive Director Search Committee Member Comments

There were no member comments.
VI. Adjournment

The EDSC meeting adjourned at 10:45 a.m.

River to Sea Transportation Planning Organization

VoLusIiA COUNTY COUNCIL VICE CHAIRPERSON BILLIE WHEELER
CHAIRPERSON, RIVER TO SEA TPO

CERTIFICATE:

The undersigned duly qualified and acting Recording Secretary of the River to Sea TPO certifies that the foregoing is a true
and correct copy of the minutes of the November 17, 2021 regular meeting of the Executive Director Search Committee
(EDSC), approved and duly signed this 5™ day of January 2022.

Debbie Stewart, Recording Secretary
River to Sea Transportation Planning Organization
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